Memorandum of Agreement
Fiscal Years 2025, 2026, & 2027

Agreement is hereby made this M day of /H)Yﬁ . 2024 by and between the Town of
Needham (hereinafter the “Town™) and the Needham Independent Town Workers’® Association,
(hereinafter the “Union™). Except as expressly set forth herein, all provisions of the collective
bargaining agreement between the Town and the Union, which by its terms is in effect through
June 30, 2024, remain in full force and effect.
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The term of the Agreement shall be July 1, 2024 through June 30, 2027,
The base wages shall be amended as follows:

FY2025: 3% increase in base wages effective July 1, 2024.
FY2026: 3% increase in base wages effective July 1, 2025,
FY2027: 3% increase in base wages effective July 1, 2026

Delete the phrase “Board of Selectmen” and insert in place thereof the phrase “Select
Board” wherever such phrase appears.

Delete references to “he or she™ and insert in place thereof the reference “they” wherever
such reference appears.

Amend Article 6 Hours of Work as follows:
6.2.5 The lunch period may shall be taken between 11:00 am and 3:00 pm

6.2.6. Employee start times may be scheduled between 7:00 and 9:30 a.m. Employee
quit times may be scheduled between 3:00 and 6:00 p.m. Employees may start
work between 6:00 a.m. and %36 7:00 a.m. with written approval of the Town
Manager upon written request from the department manager to the Director of
Human Resources. Once a time is selected and agreed upon by the employee and
manager, it becomes a permanent schedule for that employee and part of the
department’s flex-hour schedule to ensure coverage.

Amend Article 7 Holidays by deleting the phrase “Columbus Day” and inserting in place
thereof the phrase “Indigenous People’s Day”.

Amend Article 11 Vacation by inserting a new sub-section 11.4.3 as follows:

11.4.3. Accelerated Vacation Accrual Rate New hires will start at the Stage 1 accrual
rate unless pre-approval is granted as follows: upon receipt of a written request
from a Department Manager and Director of Human Resources, the Town
Manager may approve an accelerated vacation accrual rate in extenuating
circumstances such as for new hires with previous service in a similar position,
upon promotion, or where such adjustment is deemed necessary to recruit or




retain qualified employees in accordance with prevailing market conditions..
Such acceleration may not exceed the Stage 3 rate.

Progression Schedule
through Accrual Rate Stages

Stage Monthly Accrual Years at Stage

& over 12 months (Accrual Rate)
Stage 1 10 days (2 weeks/yr) 5 years
Stage 2 15 days (3 weeks/yr) 5 years
Stage 3 20 days (4 weeks/yr) 10 years
Stage 4 25 days (5 weeks/yr) Max

Employees who have been granted Stage 2 accrual will transition to Stage 3 five
years from the date of hire or promotion. Employees who have been granted Stage
3 accrual will transition to Stage 4 accrual ten years from the date of hirz or
promotion.

And by amending sub-section 11.6.2 and 11.6.4 as follows:

11.6.2 Any department manager may recommend, and the Town Manager may appreve a
temporary increase in the maximum vacation accrual cap in extraordinary
circumstances, when it would be impractical for the employee to take their
vacation. Such situations shall include, but not be limited to, employee illress,
staff turnover, or denied vacation due to departmental workload. Any such
increase is subject to a review in six (6) month increments and may not exceed 75
hours.

11.6.4 Employees who are actable—to—takevaeation denied vacation leave due to
departmental workload may convert a maximum of five days to non-
occupational sick leave per fiscal year.

8. Delete the text of Article 17 Bereavement Leave and insert in place thereof the following:
Incorporated herein by refarence and considered an integral part thereof is the Town of Needaam
Bereavement Leave Policy, Policy #304; deted-March—H—1997—as-updated-October 2043 as

amended.

At the request of the erplovee and in extenuating circumstances. the Director of Human
Resources may approve flexibility in the use of bereavement leave as needed.

9. Amend Article 18 Non-Occupazional Sick Leave as follows:

18.3.2 When an employee's immediate family member is ill. In this case, the emplcyee
may utilize sick leave balances up to a maximum of ten (10) days per fiscal year.
For the purpose of this section, family member shall be defined as spouse,
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partner, mother, father, child, or ward of the employee or his/her spouse. This
excludes sick leave usage for qualified and approved family and medical leave as
per Article 16 of this Agreement.

18.3.5. Preventive Leave One-non-occupational-sick-teave-balance(the equivalent-oZd5

18.6

hours) may be-vsed-eachfisealvear Employees may use a reasonable amount
of non-occupational sick leave for the purpose of preventive medical or dental
appointments The desartment—manager Human Resources Department may

require the employee tc submit medical documentation by a practicing-physician
medical provider to substantiate the use of sick leave balance for the purpose of

preventive medical or dzntal appointments.

Certification of Illness, Injury or Quarantine The department manager may
request an investigation from the Human Resources Department to
wvestigate—and—ascerta.n the validity of any request for non-occupational sick
leave made by an employee and shall approve the same if satisfied as to the
validity of the request. A physician’s certificate may be required by the
department manager or Town Manager in any case of when non-occupational sick
leave is used, such a request shall not be unreasonably applied.

10, Amend Article 19 Light Duty as follows:

19.1.

An employee who is unable to return to full duty status after a work-related
or non-work related injury may return to work on a light duty status
consistent with any restrictions provided by a physician and in accordance

with the prowsmns set forth be!ow Haftermissineten-Hconsecttiveswork

= b 0
Before makmg: a determmatlon the Town-designated physician shall may
consult with the employee's treating physician.

11. Amend Article 21 Grievance ard Arbitration Procedure as follows:

21.1

21.2

21.3

A grievance is a violation of the contract relating to wages, hours, terms and
conditions of employment, which has not been resolved to the employze’s
satisfaction or through informal discussion with his or her immediate supervisor.

Any employee may use this grievance procedure with or without assistance but no
grievance settlement made as a result of an individual processed grievance shall
contravene any provision of this Agreement. The Union shall have the right to be
present at any grievance meeting between the parties.

Grievances shall be processed as follows:

21.3.1. Grievances shall be designated as a Classification “A” grievance or
Classification “B” grievance. A Classification “A” grievance is one involving the
termination of an emplcyee in the bargaining unit. All other grievances shall be
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21.4

21.3

21.6

designated as Classification “B” grievances.

Classification “A” and “B” grievances shall proceed through the grievance
procedure as hereinafter set forth. Only Classification “A” grievances may be the
subject of arbitration, as set forth below.

In all Classification “B” grievances, the decision of the JRC—orthePersonnel
Boards-as—eppropriate Director of Human Resources shall be final and binding
upon the perties. .

21.3.2. Step 1 The employee, with or without the representation, shall present the
grievance in writing to the employee’s department manager or his/her designee,
within ten (10) working days of the date of the grievance or the employee’s first
knowledge of its occurrence. The department manager or his/her designee shall
attempt to adjust the matter and shall respond in writing to the employee within
ten (10) working days.

21.3.3. Step 2 If the grievance has not been settled at Step 1, it shall be presented
to the Director of Human Resources in writing within five (5) working days after
the supervisor’s response is due. The Director of Human Resources shall respond
to the emp.oyee or to the Union in writing within five (5) working days of his
receipt of the grievance from the employee or the Union.

If a grievance is still unsettled, the Union may, within fifteen (15) calendar days
after the reply of the Personnel-Board Director of Human Resources is due, by
written notice to the other party, request arbitration.

The arbitrator shall be selected by mutual agreement of the parties hereto. If the
parties fail <o agree on a selection in the first instance, the American Arbitration
Association will be requested to provide a list of arbitrators from which a
selection shall be made in accordance with the applicable rules of the American
Arbitration Association.

The arbitrator shall have the authority to settle only disputes defined herein. Any
grievance appealed to an arbitrator over which he/she has no power to rule shall
be referred back to the parties without a decision. The arbitrator shall have no
power to add to, subtract from, or modify the terms of this Agreement or to take
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any action to prevent the Town and the Union from settling by mutual agreement
prior to final decision, any grievance submitted to arbitration hereunder. The
decision of the arbitrator shall be final and binding upon the parties. Expenses for
the arbitrator’s service shall be shared equally by the parties.

In order for an arbitrator to have jurisdiction over any grievance involving allegations of
discrimination which may also be subject to charges before the EEOC, MCAD, or any other
federal, state or local agency having jurisdiction over such discrimination or fair
employment practices, the employee shall sign a written election of remedies electing
arbitration as the exclusive forum for determining such issues and shall thereby waive all
other remedies or causes of action for such claim.

12, Amend Article 29 Miscellaneous Provisions as follows:

29.3

rad 1oy £
Coty o

, : . The Town of
Needham Non-Discrimination Policy # 201, and as from time to time
amended is hereby incorporated by reference.

29.5 Town Vehicle Use Incorporated herein by reference and considered an integral
part thereof is the Town of Needham Municipal Vehicle Use Policy, Policy # 509;

dated-Mareh-H-1997-as-updated-Oetober- 2043 as amended.

29.7  Workplaee Violence Palicy The Union agrees to implement and incorporate by
reference the Needham Workplace Violence Policy, Policy # 426, dated-Mareh
49,2003 as amended.

13. The parties agree to “re-open” the contract to discuss changes to hours of operation
and/or leave time accruals.

Appendix B: Compensation Schedules
Bereavement Policy #304



For the Town Qﬂ For the Union

Date: "///4/0‘01'7/

Tf\%{‘@{a ger/Date

This agreement shall be executed in one or more counterparts, each of which when so executed
shall constitute but one and the same instrument.



Town of Needham
Bereavement Policy
Personnel Administration #304

1. PURPOSE AND SCOPE

The purpose of this document is to set forth the Town’s policy and procedures governing the use of
Bereavement Leave,

P APPLICABILITY

This policy applies to all non-represented, full-time, and regular part-time General Government
employees.

3 DEFINITIONS
Refer to Policy #100 for definitions of commonly used words and phrases.
4, POLICY

Employees are entitled to bereavement leave without loss of straight time pay F01 nonnally
scheduled work hours, as follows:

4.1 Employees may be granted up to five (5) business days of bereavement leave, per
occurrence, for the death of a family member including a domestic partner, parent
(biolegical, step, adoptive, in-law, foster, legal guardian, or other person who stood in loco
parentis (i.e., in place of a parent) to the employee when the employee was a chil d) ‘child
(biological, step, foster, adopted legal ward, a child of a domestic partuer, or a person to
whom the employee stands in loco parentis), sibling (biological, in-law, step, foster,
adopted), loss of pregnancy, grandparent, grandchild (biological, adopted), cousin, aunt,
uncle, niece, nephew, or any other relative residing with the employee at time of death.

4.2 Employees may be granted, at the recommendation of the department manager alohg with
' the approval of the Town Manager/designee, up to three (3) business days of bereavement
~ leave, per occurrence, when there is a death of a family member othel than thoue llsted in

~ section 4.1. -

5. PROCEDURES

5.1 T he cmployee must notrfy their supervisor of the death and requcst bereavcment lmve aud
plov:de the supervisor with a copy of the death notice if :eqvested to do $0.

5.2 Thc supemsor will applove the bel eavement leave if satlsiied with the ]eg:tumq of The
request or deny the’ request if they do not receive satnsfactony documentat:on
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5.3 In extenuating circumstances, the Town Manager/designee may grant bereavement l=ave

from one (1) to five (5) business days for the death of an individual with a unique, family-
like relationship to the employee.
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