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The Feasibility Study is a collaboration between the Minuteman Regional Vocational Technical
School District and the Massachusetts School Building Authority (MSBA) to find the most
fiscally responsible and educationally appropriate solution to the facility's condition as outlined
in the Statement of Interest (SOI) previously submitted by the Minuteman District to MSBA .
The invitation from MSBA to collaborate on a Feasibility Study is not approval of a future
project, but is strictly an invitation to the Minuteman District to work with the MSBA 1o explore
solutions to the capital problems that have been identified and outlined in the SOI. Local
communities must follow the MSBA's statute and regulations, which require MSBA
collaboration and approval at each step of the process.

- The Minuteman School Committee has authorized the amount of debt for the Feasibility Study,
but in order to proceed with the Study, and the Minuteman District needs the approval of its
sixteen (16) member towns, according to the terms of the District Agreement. If all towns do not
approve the article, Minuteman will need to reapply for MSBA funds, will "lose its place in
line," and the time line will be extended for any anticipated project.

- Cost of the Feasibility Study: $725,000., before 40% reimbursement from Massachusetis
School Building Authority {MSBA] funds

- Needham's estimated share after 40% MSBA reimbursement is $18,616., payable over a five-
year period, beginning in FY2012

- Before the Feasibility Study can begin, the MSBA requires that:

1. The District must execute an Initial Compliance Certificate;

2. The MSBA must approve the composition of the District's School Building
Committee;

3. The District must execute a Feasibility Study Agreement with the MSBA, detailing
the scope, schedule, milestones and cost sharing parameters of the Feasibility Study;

4. The MSBA must approve an Owner's Project Manager, which approval will include a
review by the MSBA's Owner's Project Manager Review Panel; and

5. The District must select a Feasibility Study Designer through MSBA's Designer
Selection Panel.
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