Town of Needham
Finance Committee - Meeting Agenda
Wednesday, December 8, 2021, 7:00 p.m.
Needham Town Hall – Great Plain Room
This will be a hybrid meeting, also accessible via Zoom:

THIS MEETING HAS BEEN CHANGED TO ZOOM ONLY

Please click the link below to join the webinar: https://us02web.zoom.us/j/81753982214

Or One tap mobile: US: +13126266799,,81753982214#  or +16465588656,,81753982214#

Or Telephone: Dial(for higher quality, dial a number based on your current location): US: +1 312 626 6799  or +1 646 558 8656  or +1 301 715 8592  or +1 346 248 7799  or +1 669 900 9128  or +1 253 215 8782; International numbers available: https://us02web.zoom.us/u/kcCKJHHnWb

Webinar ID: 817 5398 2214
-------------------------------------------------------------------------------------------
[bookmark: _GoBack]
7:00 		Citizen Requests to Address the Finance Committee	

7:00	Approval of Minutes of Prior Meetings: October 25, 2021; December 1, 2021 (open session)

7:05	FY2023 Department Budget Hearings
	
7:05 	Resident Committees: Memorial Park Trustees, Commission on Disabilities, Historical Commission

7:20 		Police Department

7:50	Finance Committee

8:00 		Request for Reserve Fund Transfer – Town Clerk/Elections

8:10 		Pro Forma  Revenue Update

8:30		Working Group Update: School Master Plan Extension Study

8:45     	Finance Committee Updates; Issues not reasonably anticipated by Chair within 48 hours

Subject to Revision. Please note that times are approximate.
 Agenda items may be discussed at different times than indicated. 
