TOWN OF NEEDHAM
MASSACHUSETTS

500 Dedham Avenue
Needham, MA 02492
781-455-7550

Project Determination: (circle one) Major Project Minor Project

This application must be completed, signed, and submitted with the filing fee by the applicant or
his representative in accordance with the Planning Board’s Rules as adopted under its jurisdiction
as a Special Permit Granting Authority. Section 7.4 of the By-Laws.

Location of Property 28 Glen Gary Road

Name of Applicant Town of Needham Select Board

Applicant’s Address 1471 Highland Avenue, Needham MA 02492
Phone Number (781) 455-7500

Applicant is:  Owner Tenant
Agent/Attorney X Purchaser
Property Owner’s Name Town of Needham
Property Owner’s Address 1471 Highland Avenue, Needham MA 02492
Telephone Number (781) 455-7500
Characteristics of Property: Lot Area 24.6 acres  Present Use Temporary Police and Fire

Map #102 Parcel #1  Zoning District General Residence

Description of Project for Site Plan Review under Section 7.4 of the Zoning By-Law:

The Applicant requests a modification of Condition 3.16 of Major Project Site Plan Special Permit
No. 2018-05, to allow for a portion of the site to be returned to the condition shown on the plan
submitted with this application when the Police and Fire Departments conclude their temporary
use of the site, rather than to the “current conditions” that existed when the site was used as the
Hillside Elementary School (as is currently required by the permit).

Signature of Applicant (or representative) Aﬁ_ﬂ%‘:@_
Address if not applicant 40 Grove Sireet Suite 190, W

Telephone # (617) 804-2422 /
Owner’s permission if other than applicant /

= \(/ =
SUMMARY OF PLANNING BOARD ACTION ~ T
Received by Planning Board Date
Hearing Date Partics of Interest Notified of Public Hearing
Decision Required by Decision/Notices of Decision sent
Granted
Denied Fee Paid __ Fee Waived
Withdrawn

NOTE: Reports on Minor Projects must be issues within 35 days of filing date.
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J. Raymond Miyares  Thomas J. Harrington ~ Christopher H. Heep  Donna M. Brewer  Jennie M. Merrill
Rebekah Lacey  Bryan Bertram Ivria Glass Fried Alexandra B. Rubin  Ethan B. Dively Maurica D. Miller  Rian Rossetti

April 14, 2021

BY EMAIL (lnewman@meedhamma.gov)

Planning Board

Town of Needham

Public Services Administration Building
500 Dedham Avenue

Needham, MA 02492

Re: Requested Modification—Major Project Site Plan Special Permit No. 2018-05
28 Glen Gary Road

Dear Planning Board members:

I am writing on behalf of the Town of Needham Select Board (the “Applicant”) to request an
amendment of Major Project Site Plan Special Permit No. 2018-05 (the “decision”). This permit
concerns property located at 28 Glen Gary Road, which was the site of the Hillside Elementary
School until the summer of 2019. After the final school year at this site concluded, the decision
authorized the property to be used as temporary headquarters for the Police and Fire Departments
while their new permanent headquarters and Fire Station No. 2 were being constructed at 88
Chestnut Street and 707 Highland Avenue, respectively. Those new permanent buildings are
scheduled to be completed in the winter of 2021/2022, and the project team is now preparing to
wind down the temporary use and occupancy of 28 Glen Gary Road.

Condition 3.16 of the decision states as follows:

The Petitioner shall return the site to its current condition after the Police and Fire
Departments conclude their temporary use of the property. Said restoration shall be
consistent with a plan entitled “Partial Existing Conditions Plan, Hillside School,”
dated April 3, 2018 as further detailed in Exhibit 3 of this Decision. The restoration
shall be completed within 6 months of the date the Police and Fire Departments
vacate the property with an as-built plan showing the restored condition submitted
to the Board for review and approval.

A copy of the partial existing conditions plan referenced in Condition 3.16 is attached as Exhibit A.
As shown on Exhibit A, and also on the “Site Demolition Plan” used during the construction of the
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temporary headquarters (attached as Exhibit B), the “current condition” at the time of the decision
included a school bus turn-around and 50 parking spaces in the upper portion of the parking lot.

In accordance with the decision, this upper portion of the parking lot was heavily disturbed
and re-graded to allow for the installation of the modular Fire Department headquarters. The site
with the temporary Fire Department headquarters, associated parking, and access, is shown on the
“Site Layout and Materials Plan,” which is also included on Exhibit B for reference.

The Applicant is now requesting a modification of Condition 3.16 to allow it to return the
site to the condition shown on the plans entitled Hill Side Site Plans Post-Use Sheet LT1.02 and
Sheet LT2.01, as revised 2/03/2021. Copies of these plans are attached as Exhibit C for reference.
This proposed post-use condition will include in excess of 90 parking spaces in the upper portion of
the parking lot, and it will eliminate the extensive re-grading necessary to bring the site back to the
topography that existed when the site still served as the Hillside Elementary School. The conditions
shown on Exhibit C will be safe, stable, and will not affect vehicular circulation within the site. In
addition, the Applicant estimates that returning the site to the condition shown on Exhibit A (as the
decision currently requires) will cost approximately $120,000 more than returning the site to the
condition depicted on Exhibit C.

This site will not be returning to an elementary school use: The former Hillside Elementary
School has permanently moved to the Sunita L. Williams Elementary School at 585 Central
Avenue. In addition, the Town has no other concrete or imminent plans to use this property for
another purpose. There has been some discussion of the property being a potential location for
school administration, but this discussion has been preliminary in nature, and such a use is, at this
point, entirely speculative. Any new use of this property will require considerable additional
discussion within Town by the relevant stakeholders, an appropriation at a future Town Meeting,
building and site design tailored to suit the prospective use, and approval from the Planning Board,
at a minimum.

As a result, returning the site to the precise condition that it was in when used as the site of
the Hillside Elementary School offers no benefit to the property owner or to the surrounding
neighborhood, and involves significant additional cost and construction activity. The Applicant
respectfully suggests that it is preferable to leave the site in a safe and secure condition that hews as
closely to the current topography of the site, with the understanding that the entire site will be
subject to another Major Project Site Plan Special Permit review at such time as another specific use
of the property is identified.

Based on the foregoing, the Applicant requests that Condition 3.16 of Major Project Site
Plan Special Permit No. 2018-05 be modified to state as follows:
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The Petitioner shall return the site to the condition shown on the plans entitled Hill
Side Site Plans Post-Use Sheet LT1.02 and Sheet LT2.01, as revised 2/03/2021.
The restoration shall be completed within 6 months of the date the Police and Fire
Departments vacate the property with an as-built plan showing the restored
condition submitted to the Board for review and approval.

Thank you very much for your consideration of this request, and I look forward to
discussing with the Board.
Sincerely,
/s/ Christopher H. Heep
Christopher H. Heep

cc: K. Fitzpatrick
S. Popper
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