COMMUNITY PRESERVATION COMMITTEE
TOWN OF NEEDHAM, MASSACHUSETTS

Meeting Agenda

Wednesday, March 17, 2021
7:00 PM
Zoom Meeting — Remote
https://usO2web.zoom.us/j/81058976931
Or call +1 301 715 8592 or +1 312 626 6799 or +1 646 558 8656
or +1 253 215 8782 or +1 346 248 7799 or +1 669 900 9128

Public Hearing — Project Presentations: Questions from Public
o FY22-01 Emery Grover Renovation/ Addition Project - Option #3 (Rotated)
= Liaison: Joe Barnes and Bob Dermody
= Presenter: Dr Dan Gutekanst, Superintendent of Schools & Reese
Schroeder, BH+A
o FY22-02 Preservation of Town of Needham Marriage Records
= Liaison: Peter Pingitore
= Presenter: Theodora Eaton, Town Clerk
o FY22-04 Town Common Historic Redesign and Beautification
= Liaison: Bob Dermody and Chris Gerstel
= Presenter: Edward Olsen, Superintendent of Parks & Forestry
o FY22-05 Fisher St. Trailhead, Needham Rail Trail
= Liaison: Artie Crocker
= Presenter: Anthony DelGaizo, Town Engineer
o FY22-06 Resurface Synthetic Track at DeFazio
= Liaison: Paul Alpert and Laura Dorfman
= Presenter: Edward Olsen, Superintendent of Parks & Forestry
o FY22-07 McCleod Field Renovation
= Liaison: Artie Crocker
= Presenter: Edward Olsen, Superintendent of Parks & Forestry
o FY22-08 Trail Identification Professional Design Services
= Liaison: Peter Pingitore
= Presenter: Deb Anderson, Director of Conservation
o FY22-09 Walker Pond Improvements
= Liaison: Laura Dorfman and Rick Zimbone
= Presenter: Anthony DelGaizo, Town Engineer
o FY22-10 Town Reservoir Sediment Removal
= Liaison: Paul Alpert and Penny Kirk
= Presenter: Anthony DelGaizo, Town Engineer
o FY22-12 Increase Affordable Housing Bucket Contribution
= Presenter: Rick Zimbone
Chairman’s Update


https://us02web.zoom.us/j/81058976931

e Any other issues not reasonably anticipated by the Chair within 48 hours

Attachments:
e Information for 2021 CPC Public Hearing
e Updated CPC Financial Statement

Next Meetings:
March 31, 2021 April 21, 2021
April 7, 2021

Other Key Dates
March 24, 2021 — Finance Committee Consultation




