
 
 
 
 
 
 
 
 
 
 
 

NEEDHAM PLANNING BOARD 
Tuesday July 7, 2020 

7:15 p.m. 
 

Virtual Meeting using Zoom 
Meeting ID: 826-5899-3198 

(Instructions for accessing below) 
  

 
 
 

1. Public Hearing: 
 
7:15 p.m. Amendment to Major Project Site Plan Review No. 2008-08: V.S.A., LLC, 180 Country Way, 

Needham, Massachusetts, Petitioner, (Property located at 225 Highland Avenue, Needham, 
Massachusetts). 

 
7:30 p.m. Major Project Site Plan Review No. 2020-02: Corben Properties LLC, 22 Comeau Street, 

Wellesley MA 02481, Petitioner, (Property located at 330 Reservoir Street, Needham, 
Massachusetts). 

 
2. Vote to Refer and Schedule Public Hearing: 100 West Street. Redevelop and zoning change of the property to 

enable an 83 unit Assisted Living and Alzheimer's/Memory Care facility and 71 Independent Living Apartments. 
 

3. Board of Appeals – July 18, 2020 
 

4. Minutes. 
 

5. Correspondence. 
 

6. Report from Planning Director and Board members. 
 
 (Items for which a specific time has not been assigned may be taken out of order.) 
                                                                                                                                                                                     
 

 To view and participate in this virtual meeting on your phone, download the “Zoom Cloud 
Meetings” app in any app store or at www.zoom.us. At the above date and time, click on “Join 
a Meeting” and enter the following Meeting ID: 826-5899-3198 

 
 To view and participate in this virtual meeting on your computer, at the above date and time, 

go to www.zoom.us click “Join a Meeting” and enter the following ID: 826-5899-3198 
 

http://www.zoom.us/
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LEGAL NOTICE 
Planning Board 

TOWN OF NEEDHAM 
NOTICE OF HEARING 

 
In accordance with the provisions of M.G.L., Chapter 40A, S.11; the Needham Zoning By-Laws, 
Section 7.4, 3.2.5.2(c), 5.1.1.5 and 5.1.2; and Special Permit No. 2008-08, Section 4.2, the 
Needham Planning Board will hold a public hearing on Tuesday, July 7, 2020 at 7:15 p.m. by 
Zoom Web ID Number 826-5899-3198 (further instructions for accessing are below), regarding 
the application of V.S.A., LLC, 180 Country Way, Needham, Massachusetts, for a Special Permit 
Amendment under Site Plan Review, Section 7.4 of the Needham Zoning By-Law.  
 
The subject property is located at 225 Highland Avenue, Needham, MA, located in the Highland-
Commercial-128 District. The property is shown on Assessors Plan No. 74 as Parcels 36 and 37 
containing a total of 15,798 square feet.  The requested Major Project Site Plan Special Permit 
Amendment, would, if granted, permit the Petitioner to build out 1,109 square feet of the first 
floor space in an existing commercial building for daycare / preschool purposes by Learning Tree 
Preschool. The space was previously occupied by Huntington Learning Center. The proposed 
Learning Tree program would offer two programs: one for toddlers (15 months – 3 years) and the 
other for preschool age children (3-6 years). The facility is expected to operate from 7:30 AM to 
5:30 PM, five days per week, with an anticipated maximum of five teachers / educators on site at 
all times. The expected maximum enrollment is 23, divided between 13 toddlers and 10 preschool 
age children.  
 
In accordance with the Zoning By-Law, Section 7.4 and Special Permit No. 2008-08, Section 4.2, 
a Site Plan Special Permit amendment is required, for the Board retains jurisdiction to (after 
hearing) modify and/or amend the conditions to, or otherwise modify, amend or supplement, this 
decision and to take other action necessary to determine and ensure compliance with the decision. 
In accordance with the Zoning By-Law, Section 3.2.5.2(c), a Special Permit is required, if 
applicable, for a private school, nursery or kindergarten not otherwise classified under Section 
3.2.5.1. In accordance with the Zoning By-Law, Section 5.1.1.5, a Special Permit is required to 
further waive strict adherence with the off-street parking requirements of Section 5.1.2. 
 
To view and participate in this virtual hearing on your phone, download the “Zoom Cloud 
Meetings” app in any app store or at www.zoom.us. At the above date and time, click on 
“Join a Meeting” and enter the following Meeting ID: 826-5899-3198 
 
To view and participate in this virtual hearing on your computer, at the above date and 
time, go to www.zoom.us click “Join a Meeting” and enter the following ID: 826-5899-3198 
 
The application may be viewed at this link: 
https://www.needhamma.gov/Archive.aspx?AMID=146&Type=&ADID= . Interested persons are 
encouraged to attend the public hearing and make their views known to the Planning Board. This 
legal notice is also posted on the Massachusetts Newspaper Publishers Association’s (MNPA) 
website at (http://masspublicnotices.org/).   
 
NEEDHAM PLANNING BOARD 
______________________________________________________________________________
Needham Times, June 18, 2020 and June 25, 2020. 
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From: Dennis Condon
To: Alexandra Clee; Anthony DelGaizo; Thomas Ryder; John Schlittler
Cc: Tara Gurge; David Roche; Richard P. Merson; Lee Newman
Subject: RE: comments on Planning Board hearings for July 7
Date: Monday, June 29, 2020 1:52:23 PM
Attachments: image001.png

image002.png

Hi Alex,
WE are okay with these changes.
 
Thanks,
Dennis
 
Dennis Condon
Chief of Department
Needham Fire Department
Town of Needham
(W) 781-455-7580
(C) 508-813-5107
Dcondon@needhamma.gov

 Follow on Twitter: Chief Condon@NeedhamFire

  Watch Needham Fire Related Videos on YouTube @ Chief Condon
 

 

From: Alexandra Clee <aclee@needhamma.gov> 
Sent: Thursday, June 25, 2020 9:20 PM
To: Anthony DelGaizo <ADelgaizo@needhamma.gov>; Thomas Ryder <tryder@needhamma.gov>;
Dennis Condon <DCondon@needhamma.gov>; John Schlittler <JSchlittler@needhamma.gov>
Cc: Tara Gurge <TGurge@needhamma.gov>; David Roche <droche@needhamma.gov>; Richard P.
Merson <RMerson@needhamma.gov>; Lee Newman <LNewman@needhamma.gov>
Subject: comments on Planning Board hearings for July 7
 
Dear all,
 
The Planning Board will be meeting on July 7 to hear the proposals for the following 2 projects:
 

1. 330 Reservoir Street – proposal for Star Fencing Academy LLC
2. 225 Highland Avenue – proposal for daycare / preschool by Learning Tree Preschool
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The application materials for each are attached. Please submit your comments by Thursday July 2.
 
Thank you, alex.
 
 



From: John Schlittler
To: Alexandra Clee; Anthony DelGaizo; Thomas Ryder; Dennis Condon
Cc: Tara Gurge; David Roche; Richard P. Merson; Lee Newman
Subject: RE: comments on Planning Board hearings for July 7
Date: Monday, June 29, 2020 4:13:34 PM

I have no issue with 330 Reservoir St
Regarding 225 Highland I am concerned regarding parking.

1. This area is very congested without factoring in traffic from the lot associated with 225
Highland Ave.

2. Parking is at a premium in that area and there is no overflow or on street parking unless in
adjacent business parking lot.  This creates a separate issue for the police.

3. I do question if there is enough parking for Gymboree, Snip-its, the electronics store, and this
pre-school.

4. This street is too dangerous to have parents walking kids to alternative parking location.  The
road is narrow and extremely congested during the day and leaves no room for on street
parking or waiting.

5. If the lot is full there is only one way in or out which may cause a traffic issue backing up into
the roadway. The parking area is at a bend in the road making sight an issue if vehicles are
stacked waiting to get into the lot.

From: Alexandra Clee <aclee@needhamma.gov> 
Sent: Thursday, June 25, 2020 9:20 PM
To: Anthony DelGaizo <ADelgaizo@needhamma.gov>; Thomas Ryder <tryder@needhamma.gov>;
Dennis Condon <DCondon@needhamma.gov>; John Schlittler <JSchlittler@needhamma.gov>
Cc: Tara Gurge <TGurge@needhamma.gov>; David Roche <droche@needhamma.gov>; Richard P.
Merson <RMerson@needhamma.gov>; Lee Newman <LNewman@needhamma.gov>
Subject: comments on Planning Board hearings for July 7

Dear all,

The Planning Board will be meeting on July 7 to hear the proposals for the following 2 projects:

1. 330 Reservoir Street – proposal for Star Fencing Academy LLC
2. 225 Highland Avenue – proposal for daycare / preschool by Learning Tree Preschool

The application materials for each are attached. Please submit your comments by Thursday July 2.

Thank you, alex.
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From: Anthony DelGaizo
To: Lee Newman
Cc: Tara Gurge; David Roche; Richard P. Merson; Alexandra Clee; Thomas Ryder; Dennis Condon; John Schlittler
Subject: RE: comments on Planning Board hearings for July 7
Date: Tuesday, June 30, 2020 1:10:20 PM
Attachments: Major Project Site Plan Amendment - Learning Tree 5.15.20 for Website.pdf

Corben Properties LLC, 330 Reservoir St - 6.4.2020 for Website.pdf

Lee
 
The DPW has no comment or objection to these projects (attached).
 
 
Anthony L. Del Gaizo, PE
Town Engineer
 
Needham Department of Public Works
Public Services Administration Building
500 Dedham Avenue
Needham, MA  02492
 
Phone:  781-455-7550
Email:  adelgaizo@needhamma.gov
 

From: Alexandra Clee <aclee@needhamma.gov> 
Sent: Thursday, June 25, 2020 9:20 PM
To: Anthony DelGaizo <ADelgaizo@needhamma.gov>; Thomas Ryder <tryder@needhamma.gov>;
Dennis Condon <DCondon@needhamma.gov>; John Schlittler <JSchlittler@needhamma.gov>
Cc: Tara Gurge <TGurge@needhamma.gov>; David Roche <droche@needhamma.gov>; Richard P.
Merson <RMerson@needhamma.gov>; Lee Newman <LNewman@needhamma.gov>
Subject: comments on Planning Board hearings for July 7
 
Dear all,
 
The Planning Board will be meeting on July 7 to hear the proposals for the following 2 projects:
 

1. 330 Reservoir Street – proposal for Star Fencing Academy LLC
2. 225 Highland Avenue – proposal for daycare / preschool by Learning Tree Preschool

 
The application materials for each are attached. Please submit your comments by Thursday July 2.
 
Thank you, alex.
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From: David Roche
To: Alexandra Clee
Subject: RE: comments on Planning Board hearings for July 7
Date: Tuesday, June 30, 2020 4:09:27 PM

Alex,
 
I have no issues with these proposals.
 
Dave
 

From: Alexandra Clee <aclee@needhamma.gov> 
Sent: Thursday, June 25, 2020 9:20 PM
To: Anthony DelGaizo <ADelgaizo@needhamma.gov>; Thomas Ryder <tryder@needhamma.gov>;
Dennis Condon <DCondon@needhamma.gov>; John Schlittler <JSchlittler@needhamma.gov>
Cc: Tara Gurge <TGurge@needhamma.gov>; David Roche <droche@needhamma.gov>; Richard P.
Merson <RMerson@needhamma.gov>; Lee Newman <LNewman@needhamma.gov>
Subject: comments on Planning Board hearings for July 7
 
Dear all,
 
The Planning Board will be meeting on July 7 to hear the proposals for the following 2 projects:
 

1. 330 Reservoir Street – proposal for Star Fencing Academy LLC
2. 225 Highland Avenue – proposal for daycare / preschool by Learning Tree Preschool

 
The application materials for each are attached. Please submit your comments by Thursday July 2.
 
Thank you, alex.
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From: Tara Gurge
To: Alexandra Clee
Cc: Lee Newman
Subject: FW: Comments on Planning Board hearings for July 7 - #225 Highland Ave. Learning Tree Daycare/Preschool
Date: Thursday, July 2, 2020 4:35:40 PM
Attachments: Public-Health-Emergency-Order-re-Face-Coverings_6162020-UPDATE.pdf

Symptom Check Staff Form.docx
image002.png
image003.png

Alex –
 
Just getting back to you with the Public Health Division comments for #225 Highland Avenue,
specifically for the proposal for daycare / preschool made by the Learning Tree Preschool.  Here are
our comments, below:
 

Will there be food distributed and/or prepared at this facility? IF so, a proper food establishment
permit will need to be applied for through the Public Health Division, along with a review of
proposed kitchen/food prep area layout plans.   
Before this facility is allowed to open to the public, a set of COVID-19 protocols should be
developed from guidance received by the MA Department of Early Education and Care's (EEC)
licensed child care program, their designated licensing authority, along with following the latest
guidance received by Gov. Baker. These protocols must be continuously updated as new guidance
is released from the MA Dept. of Public Health. Per Needham Board of Health, the wearing
of Face Coverings, along with proper Social Distancing of 6-feet, is required inside all buildings
(SEE BOH ORDER FOR SPECIFICS ON THESE REQUIREMENTS.)  Signage can be provided by the
Public Health Division, if requested.  We have attached our BOH Face Covering Emergency Order,
which was recently extended until Sept. 1, 2020, along with a sample Attestation Form to use for
staff to sign when they start their day at the facility.

 
Please let us know if you have any follow-up questions on those requirements or if you need any
additional information from us.

Thanks,

TARA E. GURGE, R.S., C.E.H.T., M.S.
ASSISTANT PUBLIC HEALTH DIRECTOR
Needham Public Health Division
Health and Human Services Department
178 Rosemary Street
Needham, MA  02494
Ph- (781) 455-7940; Ext. 211/Fax- (781) 455-7922
Mobile- (781) 883-0127
Email - tgurge@needhamma.gov
Web- www.needhamma.gov/health
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This Emergency Order was first proposed on April 24, 2020, and was the subject of a Board of Health hearing on April 
28, 2020. It was adopted by unanimous vote of the Needham Board of Health on April 28, 2020, and shall take effect on 
May 1, 2020 at 6:01 a.m. A revised version of the Order was considered and approved by the Board of Health on June 
16, 2020.  


 


Public Health Emergency Order Mandating Face Coverings 


 


Whereas, on March 10, 2020, Massachusetts Governor Charles D. Baker, acting 
pursuant to the powers provided by Chapter 639 of the Acts of 195 and Section 2A of 
Chapter 17 of the General Laws, declared a state of emergency in the Commonwealth 
of Massachusetts due to the outbreak of the 2019 novel Coronavirus (COVID-19, or 
SARS-CoV2 virus); and  


Whereas, on March 15, 2020 Governor Baker issued an emergency Order (the 
“March 15, 2020 Order”) to respond t the evolving COVID-19 public health 
emergency impacting the Commonwealth, including prohibitions on public gatherings 
of twenty-five or more people and prohibiting on-premises consumption of food or 
drinks at bars and restaurants from March 17, 2020 until April 6, 2020; and  


Whereas, on March 23, 2020 Governor Baker issued an Order (the “March 23, 2020 
Executive Order”) limiting gatherings of more than ten people in the Commonwealth 
of Massachusetts and orderings businesses, other than those that provide COVID-19 
essential services as defined in the March 23, 2020 Executive Order as amended 
(“COVID-19 Essential Businesses”), to close their brick and mortar operations and 
operate only by remote means; and  


Whereas, the Select Board of the Town of Needham issued a local Declaration of 
Emergency on March 20, 2020; and  


Whereas, current scientific consensus is that the SARS-CoV2 virus can be transmitted 
both by asymptomatic and pre-symptomatic cases;1 and 


Whereas, some scientific evidence supports the use of face coverings to prevent 
transmission by large droplets; 2 and  


 
1 https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/how-covid-spreads.html  
2 National Academies of Sciences, Engineering, and Medicine 2020. Rapid Expert Consultation on the Effectiveness of 
Fabric Masks for the COVID-19 Pandemic (April 8, 2020). Washington, DC: The National Academies Press. 
https://doi.org/10.17226/25776. 







Whereas, the Board of Health of the Town of Needham is vested by M.G.L. c. 111, § 
1043 with the authority and responsibility to prevent the spread of infection; and  


Whereas, the Board of Health of the Town of Needham is given authority to enact 
emergency orders by 310 C.M.R. 11.05;4 and   


Whereas, the Board of Health of the Town of Needham is vested by M.G.L. c. 111, § 
315 with the authority and responsibility to make reasonable health regulations; and  


Whereas, the Board of Health of the Town of Needham is vested by M.G.L. c. 111, § 
122 to examine and destroy, remove, or prevent causes of sickness;6  


 


Now therefore, the Board of Health of the Town of Needham does herby order the 
following:  


1) Employees of all businesses shall wear a face covering over their mouth and 
nose when interacting with the public and whenever they are within six feet of 
a co-worker or a customer. Please see personal protective equipment guidelines 
and recommendations at: http://www.needhamma.gov/4860/Face-
MaskCovering-Guidance. Please note that a face shield is not a substitute for 
the required face covering. 


2) Members of the public entering any business, work site, or government 
building must wear a face covering, such as a fabric mask, scarf, or bandana, 
over their nose and mouth. 


3) Members of the public entering a restaurant for the purpose of picking up 
food for take-out must wear a face covering over their nose and mouth. 
Notwithstanding the previous section, those persons dining at a restaurant 
must employ a face covering when not seated at their table (that is, when 
entering and exiting the establishment, or whenever not seated).  


4) Residents, visitors, and members of the general public entering or exiting a 
residential or commercial building complex of greater than two (2) units must 
wear a face covering over their nose and mouth while in common areas and 


 
3 M.G.L. § 104 provides: “If a disease dangerous to the public heath exists in a town, the selectmen and board of health 


shall use all possible care to prevent the spread of infection…” 
4 310 C.M.R. 11.05 states: “Whenever an emergency exists in which the interest of protecting public health … requires 
that ordinary procedures be dispensed with, the board of health or its authorized agent, acting in accordance with the 
provisions of M.G.L. c. 111 §30, may, without notice or hearing, issue an order reciting the existence of the emergency 
and requiring that such action be taken as the board of health deems necessary to meet the emergency.” 
5 M.G.L. § 31 provides: “Boards of health may make reasonable health regulations.” 
6 M.G.L. § 122 provides: ““The board of health shall examine into all nuisances, sources of filth and causes of sickness 


within its town, or on board of vessels within the harbor of such town, which may, in its opinion, be injurious to the 
public health, shall destroy, remove or prevent the same as the case may require, and shall make regulations for the 
public health and safety relative thereto…” 
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communal spaces and must exercise social distancing in these spaces in 
accordance with CDC guidelines available at:  
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/social-
di....  Residential and commercial building complexes shall post signage 
informing all residents, staff, and visitors that face coverings must be at all 
times in common areas of the building, and reminding all residents, staff, and 
visitors that a distance of six feet between individuals must be observed, except 
when those individuals are members of the same household or are engaged in 
caring for a child.  


5) a. Retail establishments must limit the number of customers and staff inside 
the establishment at any given time so that social distancing of six feet may be 
maintained. All retail establishments must establish maximum occupancy loads 
in accordance with published state guidance including “Guidance for Grocery 
Stores” issued by the Massachusetts Commissioner of Public Health on April 7, 
2020. See this order at: https://www.mass.gov/doc/order-grocery-stores-40-
percent/download. Additionally, please review the state’s published “Safety 
Standards and Checklist for Retail Businesses” which is available at: 
https://www.mass.gov/info-details/safety-standards-and-checklist-retail-
businesses. Maximum occupancy shall be posted at each entrance to the 
establishment and shall be readily visible to members of the public. Retail 
establishments are limited to eight (8) persons, including staff, per 1,000 square 
feet of accessible space or to 40% of the retail establishment’s maximum 
permitted occupancy, whichever is greater. 


b. An employee of the retailer shall be designated to ensure the maximum 
number of individuals inside of the store is not exceeded. Customers queued 
outside of the store must maintain a minimum of six feet distance. 


d. Reusable shopping bags are prohibited. Single-use bags are permitted and 
shall be provided at no extra cost to customers. 


 


This Emergency Order shall not apply to anyone under the age of five, anyone who 
has trouble breathing, or is unconscious, incapacitated, or otherwise unable to remove 
the mask without assistance, and/or any other person exempted by Center for 
Disease Control & Prevention guidelines or Massachusetts Department of Public 
Health guidelines. Those who are unable to safely don a face covering due to access 
or functional needs should not wear one. 


This Emergency Order shall not reduce or eliminate the requirement of maintaining 
safe distancing. The use of a face covering should be combined with social distancing 
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and frequent handwashing and refraining from touching one’s face. The use of a face 
covering is NOT intended to replace those activities but rather to supplement them.  


This Emergency Order does not require or recommend the wearing of a face covering 
in outdoor settings when a safe distance (minimum of six feet) between other persons 
is observed.  


Nothing in this order is intended to encourage residents to act as an enforcement 
authority for the Town of Needham. Residents should not take it upon themselves to 
approach people in violation of this order. Residents are urged to focus solely on their 
personal and family compliance with this order.  


This emergency order originally took effect on Friday May 1, 2020 at 6:01 a.m. and 
was renewed on Tuesday June 16, 2020 at 10:30 a.m. and shall remain in effect until 
11:59 p.m. on September 1, 2020 or until notice is given, pursuant to the Board of 
Health’s judgement, that the Public Health Emergency no longer exists, whichever 
occurs first.  


To the extent necessary, this Order shall be enforced by the Director of Health & 


Human Services and others he chooses to empower as agents of the Board of Health.  


 


ORDERED by unanimous vote of the Needham Board of Health on June 16, 2020, 


by,  


 


  


 


 


Kathleen Ward Brown, ScD Edward Cosgrove, 


PhD 


Stephen Epstein, MD, 


MPP 


  


Christina S. Mathews, MPH Robert Partridge, MD, MPH 


 






Your Letterhead                                                                                            DATE - XXXX, XX, 2020

[bookmark: _GoBack]Staff Symptom Check-Off Form

                            Symptoms include:

Cough​, shortness of breath or difficulty breathing​, fever​, chills​, muscle pain​, sore throat, new loss of taste or smell​, other less common symptoms have been reported, including gastrointestinal symptoms like nausea, vomiting, or diarrhea.

If you are displaying any symptoms please leave and call your supervisor



		Date

		Check-Off

		Printed Name

		Signature



		

		             I Attest that I have no 

                  Symptoms today

		

		



		

		             I Attest that I have no 

                  Symptoms today

		

		



		

		             I Attest that I have no 

                  Symptoms today

		

		



		

		             I Attest that I have no 

                  Symptoms today

		

		



		

		             I Attest that I have no 

                  Symptoms today

		

		



		

		             I Attest that I have no 

                  Symptoms today

		

		



		

		             I Attest that I have no 

                  Symptoms today

		

		



		

		             I Attest that I have no 

                  Symptoms today

		

		



		

		             I Attest that I have no 

                  Symptoms today

		

		



		

		             I Attest that I have no 

                  Symptoms today

		

		



		

		             I Attest that I have no 

                  Symptoms today

		

		



		

		             I Attest that I have no 

                  Symptoms today

		

		



		

		             I Attest that I have no 

                  Symptoms today

		

		



















P please consider the environment before printing this email
STATEMENT OF CONFIDENTIALITY

This e-mail, including any attached files, may contain confidential and privileged information for the sole use of the intended
recipient(s).  Any review, use, distribution or disclosure by others is strictly prohibited.  If you are not the intended recipient
(or authorized to receive information for the recipient), please contact the sender by reply e-mail and delete all copies of this

message.  Thank you.

Follow Needham Public Health on Twitter!
 
 

From: Alexandra Clee <aclee@needhamma.gov> 
Sent: Thursday, June 25, 2020 9:20 PM
To: Anthony DelGaizo <ADelgaizo@needhamma.gov>; Thomas Ryder <tryder@needhamma.gov>;
Dennis Condon <DCondon@needhamma.gov>; John Schlittler <JSchlittler@needhamma.gov>
Cc: Tara Gurge <TGurge@needhamma.gov>; David Roche <droche@needhamma.gov>; Richard P.
Merson <RMerson@needhamma.gov>; Lee Newman <LNewman@needhamma.gov>
Subject: comments on Planning Board hearings for July 7
 
Dear all,
 
The Planning Board will be meeting on July 7 to hear the proposals for the following 2 projects:
 

1. 330 Reservoir Street – proposal for Star Fencing Academy LLC
2. 225 Highland Avenue – proposal for daycare / preschool by Learning Tree Preschool

 
The application materials for each are attached. Please submit your comments by Thursday July 2.
 
Thank you, alex.
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This Emergency Order was first proposed on April 24, 2020, and was the subject of a Board of Health hearing on April 
28, 2020. It was adopted by unanimous vote of the Needham Board of Health on April 28, 2020, and shall take effect on 
May 1, 2020 at 6:01 a.m. A revised version of the Order was considered and approved by the Board of Health on June 
16, 2020.  

 

Public Health Emergency Order Mandating Face Coverings 

 

Whereas, on March 10, 2020, Massachusetts Governor Charles D. Baker, acting 
pursuant to the powers provided by Chapter 639 of the Acts of 195 and Section 2A of 
Chapter 17 of the General Laws, declared a state of emergency in the Commonwealth 
of Massachusetts due to the outbreak of the 2019 novel Coronavirus (COVID-19, or 
SARS-CoV2 virus); and  

Whereas, on March 15, 2020 Governor Baker issued an emergency Order (the 
“March 15, 2020 Order”) to respond t the evolving COVID-19 public health 
emergency impacting the Commonwealth, including prohibitions on public gatherings 
of twenty-five or more people and prohibiting on-premises consumption of food or 
drinks at bars and restaurants from March 17, 2020 until April 6, 2020; and  

Whereas, on March 23, 2020 Governor Baker issued an Order (the “March 23, 2020 
Executive Order”) limiting gatherings of more than ten people in the Commonwealth 
of Massachusetts and orderings businesses, other than those that provide COVID-19 
essential services as defined in the March 23, 2020 Executive Order as amended 
(“COVID-19 Essential Businesses”), to close their brick and mortar operations and 
operate only by remote means; and  

Whereas, the Select Board of the Town of Needham issued a local Declaration of 
Emergency on March 20, 2020; and  

Whereas, current scientific consensus is that the SARS-CoV2 virus can be transmitted 
both by asymptomatic and pre-symptomatic cases;1 and 

Whereas, some scientific evidence supports the use of face coverings to prevent 
transmission by large droplets; 2 and  

 
1 https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/how-covid-spreads.html  
2 National Academies of Sciences, Engineering, and Medicine 2020. Rapid Expert Consultation on the Effectiveness of 
Fabric Masks for the COVID-19 Pandemic (April 8, 2020). Washington, DC: The National Academies Press. 
https://doi.org/10.17226/25776. 



Whereas, the Board of Health of the Town of Needham is vested by M.G.L. c. 111, § 
1043 with the authority and responsibility to prevent the spread of infection; and  

Whereas, the Board of Health of the Town of Needham is given authority to enact 
emergency orders by 310 C.M.R. 11.05;4 and   

Whereas, the Board of Health of the Town of Needham is vested by M.G.L. c. 111, § 
315 with the authority and responsibility to make reasonable health regulations; and  

Whereas, the Board of Health of the Town of Needham is vested by M.G.L. c. 111, § 
122 to examine and destroy, remove, or prevent causes of sickness;6  

 

Now therefore, the Board of Health of the Town of Needham does herby order the 
following:  

1) Employees of all businesses shall wear a face covering over their mouth and 
nose when interacting with the public and whenever they are within six feet of 
a co-worker or a customer. Please see personal protective equipment guidelines 
and recommendations at: http://www.needhamma.gov/4860/Face-
MaskCovering-Guidance. Please note that a face shield is not a substitute for 
the required face covering. 

2) Members of the public entering any business, work site, or government 
building must wear a face covering, such as a fabric mask, scarf, or bandana, 
over their nose and mouth. 

3) Members of the public entering a restaurant for the purpose of picking up 
food for take-out must wear a face covering over their nose and mouth. 
Notwithstanding the previous section, those persons dining at a restaurant 
must employ a face covering when not seated at their table (that is, when 
entering and exiting the establishment, or whenever not seated).  

4) Residents, visitors, and members of the general public entering or exiting a 
residential or commercial building complex of greater than two (2) units must 
wear a face covering over their nose and mouth while in common areas and 

 
3 M.G.L. § 104 provides: “If a disease dangerous to the public heath exists in a town, the selectmen and board of health 

shall use all possible care to prevent the spread of infection…” 
4 310 C.M.R. 11.05 states: “Whenever an emergency exists in which the interest of protecting public health … requires 
that ordinary procedures be dispensed with, the board of health or its authorized agent, acting in accordance with the 
provisions of M.G.L. c. 111 §30, may, without notice or hearing, issue an order reciting the existence of the emergency 
and requiring that such action be taken as the board of health deems necessary to meet the emergency.” 
5 M.G.L. § 31 provides: “Boards of health may make reasonable health regulations.” 
6 M.G.L. § 122 provides: ““The board of health shall examine into all nuisances, sources of filth and causes of sickness 

within its town, or on board of vessels within the harbor of such town, which may, in its opinion, be injurious to the 
public health, shall destroy, remove or prevent the same as the case may require, and shall make regulations for the 
public health and safety relative thereto…” 

http://www.needhamma.gov/4860/Face-MaskCovering-Guidance
http://www.needhamma.gov/4860/Face-MaskCovering-Guidance


communal spaces and must exercise social distancing in these spaces in 
accordance with CDC guidelines available at:  
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/social-
di....  Residential and commercial building complexes shall post signage 
informing all residents, staff, and visitors that face coverings must be at all 
times in common areas of the building, and reminding all residents, staff, and 
visitors that a distance of six feet between individuals must be observed, except 
when those individuals are members of the same household or are engaged in 
caring for a child.  

5) a. Retail establishments must limit the number of customers and staff inside 
the establishment at any given time so that social distancing of six feet may be 
maintained. All retail establishments must establish maximum occupancy loads 
in accordance with published state guidance including “Guidance for Grocery 
Stores” issued by the Massachusetts Commissioner of Public Health on April 7, 
2020. See this order at: https://www.mass.gov/doc/order-grocery-stores-40-
percent/download. Additionally, please review the state’s published “Safety 
Standards and Checklist for Retail Businesses” which is available at: 
https://www.mass.gov/info-details/safety-standards-and-checklist-retail-
businesses. Maximum occupancy shall be posted at each entrance to the 
establishment and shall be readily visible to members of the public. Retail 
establishments are limited to eight (8) persons, including staff, per 1,000 square 
feet of accessible space or to 40% of the retail establishment’s maximum 
permitted occupancy, whichever is greater. 

b. An employee of the retailer shall be designated to ensure the maximum 
number of individuals inside of the store is not exceeded. Customers queued 
outside of the store must maintain a minimum of six feet distance. 

d. Reusable shopping bags are prohibited. Single-use bags are permitted and 
shall be provided at no extra cost to customers. 

 

This Emergency Order shall not apply to anyone under the age of five, anyone who 
has trouble breathing, or is unconscious, incapacitated, or otherwise unable to remove 
the mask without assistance, and/or any other person exempted by Center for 
Disease Control & Prevention guidelines or Massachusetts Department of Public 
Health guidelines. Those who are unable to safely don a face covering due to access 
or functional needs should not wear one. 

This Emergency Order shall not reduce or eliminate the requirement of maintaining 
safe distancing. The use of a face covering should be combined with social distancing 

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/social-distancing.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/social-distancing.html
https://www.mass.gov/doc/order-grocery-stores-40-percent/download
https://www.mass.gov/doc/order-grocery-stores-40-percent/download
https://www.mass.gov/info-details/safety-standards-and-checklist-retail-businesses
https://www.mass.gov/info-details/safety-standards-and-checklist-retail-businesses


and frequent handwashing and refraining from touching one’s face. The use of a face 
covering is NOT intended to replace those activities but rather to supplement them.  

This Emergency Order does not require or recommend the wearing of a face covering 
in outdoor settings when a safe distance (minimum of six feet) between other persons 
is observed.  

Nothing in this order is intended to encourage residents to act as an enforcement 
authority for the Town of Needham. Residents should not take it upon themselves to 
approach people in violation of this order. Residents are urged to focus solely on their 
personal and family compliance with this order.  

This emergency order originally took effect on Friday May 1, 2020 at 6:01 a.m. and 
was renewed on Tuesday June 16, 2020 at 10:30 a.m. and shall remain in effect until 
11:59 p.m. on September 1, 2020 or until notice is given, pursuant to the Board of 
Health’s judgement, that the Public Health Emergency no longer exists, whichever 
occurs first.  

To the extent necessary, this Order shall be enforced by the Director of Health & 

Human Services and others he chooses to empower as agents of the Board of Health.  

 

ORDERED by unanimous vote of the Needham Board of Health on June 16, 2020, 

by,  

 

  

 

 

Kathleen Ward Brown, ScD Edward Cosgrove, 

PhD 

Stephen Epstein, MD, 

MPP 

  

Christina S. Mathews, MPH Robert Partridge, MD, MPH 

 



Your Letterhead                                                                                            DATE - XXXX, XX, 2020 

Staff Symptom Check-Off Form 
                            Symptoms include: 

Cough, shortness of breath or difficulty breathing, fever, chills, muscle pain, sore throat, 
new loss of taste or smell, other less common symptoms have been reported, including 

gastrointestinal symptoms like nausea, vomiting, or diarrhea. 
If you are displaying any symptoms please leave and call your supervisor 

 
Date Check-Off Printed Name Signature 

              I Attest that I have no  
                  Symptoms today 

  

              I Attest that I have no  
                  Symptoms today 

  

              I Attest that I have no  
                  Symptoms today 

  

              I Attest that I have no  
                  Symptoms today 

  

              I Attest that I have no  
                  Symptoms today 

  

              I Attest that I have no  
                  Symptoms today 

  

              I Attest that I have no  
                  Symptoms today 

  

              I Attest that I have no  
                  Symptoms today 

  

              I Attest that I have no  
                  Symptoms today 

  

              I Attest that I have no  
                  Symptoms today 

  

              I Attest that I have no  
                  Symptoms today 

  

              I Attest that I have no  
                  Symptoms today 

  

              I Attest that I have no  
                  Symptoms today 
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V.S.A. LLC & The Learning Tree Preschool, Inc. 
Major Project Site Plan Special Permit 

AMENDMENT OF DECISION 
July 7, 2020 

 
Application No. 2008-08 

 (Decision dated November 12, 2008,  
Amended August 11, 2009, January 4, 2011, August 9, 2011 and June 12, 2012) 

 
(Filed during the Municipal Relief Legislation, Chapter 53 of the Acts of 2020) 

 
DECISION of the Planning Board (hereinafter referred to as the Board) on the petition of V.S.A., LLC, 
180 Country Way, Needham, Massachusetts; and The Learning Tree Preschool, Inc., 17 Alston Street, 
Alston, MA  02134 (hereinafter referred to as the Petitioner) for property located at 225 Highland 
Avenue, Needham, Massachusetts.  Said property is shown on Needham Town Assessors Plan No. 74 as 
Parcels 36 and 37 containing a total of 15,798 square feet. 
   
This decision is in response to an application submitted to the Board on May 15, 2020, by the Petitioner 
for: (1) a Major Project Site Plan Special Permit Amendment under Section 7.4 of the Needham Zoning 
By-Law (hereinafter the By-Law) and Section 4.2 of Major Project Special Permit No. 2008-08, dated 
November 12, 2008, amended August 11, 2009, January 4, 2011, August 9, 2011 and June 12, 2012; (2) a 
Special Permit under Section 3.2.5.2(c) of the By-Law for a private school, nursery or kindergarten not 
otherwise classified under Section 3.2.5.1; and (3) a Special Permit under Section 5.1.1.5 of the By-Law 
to further waive strict adherence with the requirements of Section 5.1.2 (Required Parking). 
 
The requested Major Project Site Plan Special Permit Amendment, would, if granted, permit the 
Petitioner to build out 1,109 square feet of the first floor space in an existing commercial building for 
daycare/preschool purposes by The Learning Tree Preschool, Inc. The space was previously occupied by 
Huntington Learning Center. The proposed Learning Tree Preschool program would offer two programs: 
one for toddlers (15 months – 3 years) and the other for preschool age children (3-6 years). The facility is 
expected to operate from 7:30 AM to 5:30 PM, five days per week, with an anticipated maximum of five 
teachers/educators on site at all times. The expected maximum enrollment is 23, divided between 13 
toddlers and 10 preschool age children.  
 
After causing notice of the time and place of the public hearing and of the subject matter thereof to be 
published, posted, and mailed to the Petitioner, abutters, and other parties in interest, as required by law, 
the hearing was called to order by Chairperson, Jeanne S. McKnight, on Tuesday, July 7, 2020 at 7:15 
p.m., via remote meeting using Zoom ID 826-5899-3198. Board members, Jeanne S. McKnight, Paul S. 
Alpert, Ted Owens, Martin Jacobs, and Adam Block were present throughout the proceedings. The 
record of the proceedings and the submission upon which this decision is based may be referred to in the 
office of the Town Clerk or the office of the Board.  
 
Submitted for the Board’s deliberation prior to the close of the public hearing were the following 
exhibits: 
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Exhibit 1 -  Completed Application Form for Amendment to Major Project Site Plan Special Permit 
dated May 15, 2020, with Addendum A. 

 
Exhibit 2 - A letter to Lee Newman, Planning Director, from George Giunta Jr., dated May 4, 2020.  
 
Exhibit 3 -  Letter directed to Lee Newman, Director, Planning and Community Development, from 

Ted Giannacopulos, Manager, V.S.A. LLC, dated March 3, 2020. 
 
Exhibit 4 -  Plan entitled “Proposed The Learning Tree Preschool, 225 Highland Avenue, Needham, 

MA,” prepared by Nunes Trabucco Architects, 315A Chestnut Street, Needham, MA, 
consisting of 3 sheets: Sheet 1, Sheet A1.0, entitled “First Floor Plan, Interior Elevations, 
Finish Schedule,” dated February 11, 2020; Sheet 2, Sheet A1.1, entitled “Reflected 
Ceiling Plan,” dated February 11, 2020; Sheet 3, Sheet A2.0, entitled “Existing Exterior 
Elevations,” dated February 11, 2020. 

 
Exhibit 5 - Plan entitled “Existing Conditions Site Plan, 225 Highland Avenue, Needham, MA,” 

prepared by Field Resources, Inc., 281 Chestnut Street, Needham, MA, dated January 8, 
2017, revised February 4, 2020.  

 
Exhibit 6 - Inter Departmental Communication (IDC) to the Needham Planning Board from the 

Department of Public Works, Anthony DelGaizo, Assistant Director, dated June 30, 
2020; IDC to the Needham, Planning Board from the Needham Police Department, Chief 
John Schlittler, dated June 29, 2020; IDC to the Needham Planning Board from the 
Needham Fire Department, Chief Dennis Condon, dated June 29, 2020; and IDC to the 
Needham Planning Board from the Building Commissioner, David Roche, dated June 30, 
2020. 

   
Exhibits 1, 2, 3, 4 and 5 are referred to hereinafter as the Plan. 
 

FINDINGS AND CONCLUSIONS 
 

Based upon its review of the exhibits and the record of the proceedings, the Board found and concluded 
that: 
 
1.1 The Petitioner is seeking to modify Major Project Site Plan Special Permit No. 2008-08, issued 

to V.S.A., LLC, 180 Country Way, Needham, Massachusetts, dated November 12, 2008, 
amended August 11, 2009, January 4, 2011, August 9, 2011 and June 12, 2012, (“the Decision”) 
as follows: to build out 1,109 square feet of the first floor space in an existing commercial 
building for daycare/preschool purposes by The Learning Tree Preschool. The proposal is to 
offer two programs: one for toddlers (15 months – 3 years) and the other for preschool age 
children (3-6 years). The facility is expected to operate from 7:30 AM to 5:30 PM, five days per 
week, with an anticipated maximum of five teachers/educators on site at all times. The expected 
maximum enrollment is 23, divided between 13 toddlers and 10 preschool age children.  

 
1.2 The Petitioner is requesting this modification because the Petitioner originally intended and the 

original permit specified that the first floor which totals 3,875 square feet be used entirely as 
retail space; however, finding retail tenants for the entire retail space has been extremely 
difficult. The Premises is one of three existing bays on the first floor of the Building and consists 
of approximately 1,109 square feet of floor space. It was last used for educational and tutoring 
purposes by Huntington Learning Center pursuant to Site Plan Special Permit Amendment dated 
June 12, 2012. The remainder of the first floor is currently occupied by UBreakiFix, a mobile 
phone and electronics repair shop and retail store, consisting of approximately 773 square feet of 
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floor space, Snip-Its, a children’s hair salon, consisting of approximately 1,134 square feet of 
floor space, and common areas, including two shared bathrooms. The entire second floor of the 
building is occupied by Gymboree Play & Music, pursuant to Site Plan Special Permit 
Amendment dated August 9, 2011. 

 
1.3 The Petitioner proposes to lease the 1,109 square foot first floor space to The Learning Tree 

Preschool, Inc., a fully licensed preschool and group daycare center established in 1997. The 
Learning Tree Preschool currently operates two facilities serving children from 15 months 
through 6 years of age; one in Allston and the other in West Roxbury. The Learning Tree 
Preschool currently offer two programs: one for toddlers (15 months – 3 years) and the other for 
preschool age children (3-6 years). The toddler program includes a balance of child-initiated and 
teacher-directed activities featuring a variety of hands-on experiences and play. These activities 
keep the toddlers actively engaged and continuously learning more about themselves and the 
world around them and further helps to foster a desire for independence and an understanding of 
compassion.  

 
1.4 The facility is expected to operate from 7:30 AM to 5:30 PM, five days per week, with an 

anticipated maximum of five teachers/educators on site at all times. The expected maximum 
enrollment is 23, divided between 13 toddlers and 10 preschool age children. There will be no 
separate administrative or support staff. 

 
1.5 The proposed use was not specifically detailed in the Table of Required Parking, Section 5.1.2 of 

the By-Law.  Accordingly, the Planning Board may recommend to the Building Inspector the 
number of spaces required based on the expected parking needs of occupants, users, guests and 
employees.  Such recommendation has previously been based on the ITE Journal of July 1994 
entitled “Parking and Trip Generation Characteristics for Day-Care Facilities”. That standard 
imposes a parking requirement of one space for every five students, plus employee parking 
(defined as the maximum number of staff on duty at any one time), if enrollment is both known 
and less than 45 children. Applying such standard to the proposed use of the Premises, the 
required parking will be 10 spaces, calculated as follows: 
 
23 Expected children ÷ 5 = 4.6 spaces 
5 maximum staff = 5 spaces 

 
 Required Spaces: 4.6+ 5 = 9.6 = 10 (rounded up) = 10 total spaces required 
 
1.6 Pursuant to the Huntington Learning Center Site Plan Special Permit Amendment, the parking 

requirement for that use was determined to be a total of 8 parking spaces. As a result, the 
proposed use will result in a net parking demand increase of two spaces, for a total building 
parking demand of 39 spaces calculated as follows: Basement: 1,294 square feet @ 1 per 850 
square feet (warehouse) = 1.52 spaces; First Floor: 2,766 square feet @ 1 per 300 square feet 
(retail or consumer service) = 9.22 spaces and 1,109 square feet of Learning Tree Preschool @ 
10 total spaces = 10 spaces (First Floor total 19.22); Second Floor: 3,875 square feet @ 1 space 
per the maximum capacity of patrons, plus 1 space per the largest working staff  = 18 spaces, 
totaling 38.74, or 39 spaces, rounded up. 

 
1.7 There are currently 22 parking spaces on site, to the rear of the building. As a result, an 

additional parking waiver is required, over and above the existing waiver of 15 spaces, to account 
for the net increase in parking demand. In connection therewith, the new parking waiver required 
is 17 total spaces. 
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However, in addition to the 22 spaces available on site, another five spaces are available off-site. 
Furthermore, the Petitioner has stated that these 27 spaces have adequately served the building 
without significant incident or issue since Huntington Learning was approved in 2012. Whereas 
the parking demand for the proposed use is primarily drop-off and pick-up, and whereas the 
calculated demand is only a net increase of two spaces, the Petitioner asserts that the existing 
parking is adequate to support the new use. 

  
1.8 Adjoining premises will be protected against seriously detrimental uses on the site by provision 

of surface water drainage, sound and site buffers, and preservation of views, light and air.  The 
Petitioner proposes no change in building footprint, no change in site plans and no change in 
operation or allowed use of the second floor.   

 
1.9 Convenience and safety of vehicular and pedestrian movement within the site and on adjacent 

streets have been assured. There is presently limited off-street parking associated with the 
property, which consists of 22 spaces to the rear of the building and 5 leased off-site parking 
spaces.  No changes are contemplated for the parking layout or the current curb cuts. Whereas 
only interior building modifications are proposed, existing traffic patterns are not expected to be 
affected in a material way, and, based on its observations and familiarity with the site. The site 
has been designed to accommodate safe vehicular and pedestrian movement within the site and 
on adjacent streets.   

 
1.10 Adequate parking exists for the proposed uses.  Although the Petitioner is seeking a waiver of an 

additional 2 parking spaces over what is currently approved (a total of 8 spaces are required for 
The Learning Tree Preschool facility on the first floor), the Board finds that given the drop 
off/pick up nature of the proposed use, the site will function without problem. The Board further 
notes that the basement space with an associated parking requirement of 1.52 spaces is currently 
used for tenant storage and does not create any additional parking demand.  
 

1.11 Adequate methods for the disposal of refuse and wastes will be provided.  The site and building 
containing the Premises are already developed with infrastructure in place.  Moreover, the nature 
of the proposed use is such that only minimal waste is expected to be generated, and there is an 
existing dumpster on site.  
 

1.12 Relationship of structures and open spaces to the natural landscape, existing buildings and other 
community assets in the area and compliance with other requirements of the By-Law will be met. 
The site and the building containing the Premises are situated in a highly developed, commercial 
area.  The Petitioner is not aware of any significant community assets in the area immediately 
adjoining the Premises.  Moreover, the site itself is fully developed at present and whereas the 
Petitioner is not proposing any material expansion or fundamental changes to the existing 
building, it does not anticipate any significant or material impact from the proposed use. 
Therefore, the proposed redevelopment, renovation and reuse of the Premises is not anticipated 
to significantly affect the relationship of the Premises to any community assets or any adjacent 
landscape, buildings and structures.  
 

1.13 Mitigation of adverse impact on the Town's resources including the effect on the Town's water 
supply and distribution system, sewer collection and treatment, fire protection and streets will be 
met as there will be no adverse impact on the Town's resources.  The site and building containing 
the Premises are presently fully developed and fully connected to Town infrastructure. Moreover, 
only interior modifications within an existing space are being proposed.  Therefore, the 
Petitioner does not anticipate any significant or material change, or any adverse impacts to any 
Town resource. 
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1.14 The Board finds that all of its findings and conclusions contained in Site Plan Special Permit No. 
2008-08, issued to V.S.A., LLC, 180 Country Way, Needham, Massachusetts, by the Board on 
November 12, 2008, amended August 11, 2009, January 4, 2011, August 9, 2011 and June 12, 
2012 are applicable to this Amendment, except as specifically set forth in this Amendment.  

 
THEREFORE, the Board voted 5-0 to GRANT: (1) the requested Major Project Site Plan Special 
Permit Amendment under Section 7.4 of the Needham Zoning By-Law and Section 4.2 of Major 
Project Special Permit No. 2008-08, dated November 12, 2008, amended August 11, 2009, 
January 4, 2011, August 9, 2011 and June 12, 2012; (2) the requested Special Permit under 
Section 3.2.5.2(c) of the By-Law for a private school, nursery or kindergarten not otherwise 
classified under Section 3.2.5.1; and (3) the requested Special Permit under Section 5.1.1.5 of the 
By-Law to further waive strict adherence with the requirements of Section 5.1.2 (Required 
Parking), subject to and with the benefit of the following Plan modifications, conditions and 
limitations. 

 
      PLAN MODIFICATIONS 
 
Prior to the issuance of a building permit or the start of any construction on the Site relative to this 
Special Permit Amendment, the Petitioner shall cause the Plan to be revised to show the following 
additional, corrected, or modified information.  The Building Inspector shall not issue any building 
permit nor shall he permit any construction activity on the Site to begin on the Site until and unless he 
finds that the Plan is revised to include the following additional corrected, or modified information.  
Except where otherwise provided, all such information shall be subject to the approval of the Building 
Inspector.  Where approvals are required from persons other than the Building Inspector, the Petitioner 
shall be responsible for providing a written copy of such approvals to the Building Inspector before the 
Inspector shall issue any building permit or permit for any construction on the Site.  The Petitioner shall 
submit nine copies of the final Plans as approved for construction by the Building Inspector to the Board 
prior to the issuance of a Building Permit.  
 
2.1 The Plan shall be modified to include the requirements and recommendations of the Planning 

Board as set forth below.  The modified plans shall be submitted to the Planning Board for 
review, approval and endorsement.  The Petitioner shall meet all requirements and 
recommendations, set forth below. 

 
 a) The Plan shall be modified to show the current tenants.  
 b) The Petitioner shall provide an application for this project signed by The Learning Tree 

Preschool. 
 

CONDITIONS AND LIMITATIONS 
 

3.0 The following conditions of this approval shall be strictly adhered to.  Failure to adhere to these 
conditions or to comply with all applicable laws and permit conditions shall give the Board the 
rights and remedies set forth in Section 3.15 hereof. 

 
3.1 The conditions and limitations set forth in Major Project Site Plan Special Permit No. 2008-08, 

issued to V.S.A., LLC, 180 Country Way, Needham, Massachusetts, dated November 12, 2008, 
amended August 11, 2009, January 4, 2011, August 9, 2011 and June 12, 2012, and as further 
amended by this Amendment are ratified and confirmed.  

 
3.2 The Board approves The Learning Tree Preschool use on 1,109 square feet of the first floor of 

the building as conditioned herein. 
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3.3 The proposed Learning Tree Preschool shall contain the floor plan and dimensions and be 
located on that portion of the locus, as shown on the Plan, as modified by this Decision, and in 
accordance with applicable dimensional requirements of the By-Law. Minor movement of fixed 
equipment, interior partitions or seating is allowed without further Board approval provided the 
use allocation as shown on the plan is maintained. Any changes revisions or modifications other 
than changes deemed “minor movement” to the Plan, as modified by this Decision, shall require 
approval by the Board. 

 
3.4 The maximum number of children participating in classes or functions at any given time shall not 

exceed twenty-three (23). The maximum number of staff persons present at any given time shall 
not exceed five (5). Notwithstanding the above, the Board hereby retains jurisdiction to reduce 
the maximum number of children participating in classes or functions at any given time, or to 
require additional off-street parking, as necessary in the event of parking problems on the site. 

 
3.5 The Learning Tree Preschool may be open from 7:30 a.m. to 5:30 p.m. Monday through Friday  
 
3.6 The operation of The Learning Tree Preschool located at 225 Highland Avenue, Needham, 

Massachusetts shall be as described in Sections 1.3 and 1.4 of this Decision and as further 
described under the support materials provided under Exhibits 1, 2, 4 and 5 of this Decision. 

 
3.7 This Special Permit to operate The Learning Tree Preschool at 225 Highland Avenue, Needham, 

MA is issued to The Learning Tree Preschool, Inc., 17 Alston Street, Alston, MA  02134 and 
may not be transferred, set over, or assigned by The Learning Tree Preschool, Inc., 17 Alston 
Street, Alston, MA 02134 to any other person or entity other than an affiliated entity in which 
The Learning Tree Preschool has a controlling interest of greater than 50 percent, without the 
prior written approval of the Board following such notice and hearing, if any, as the Board, in its 
sole and exclusive discretion, shall deem due and sufficient.   
 

3.8 The special permit and parking waivers granted herein are specifically premised upon the special 
characteristics of The Learning Tree Preschool located at 225 Highland Avenue, Needham, 
Massachusetts.  In the event of any change in the use permitted hereunder which would result in 
a greater parking demand, further site plan review will be required, and the Planning Board shall 
be entitled to evaluate the parking demand of the building as a whole.     

 
3.9 The proposed Learning Tree Preschool use shall contain the dimensions and shall be located in 

the building at 225 Highland Avenue, as shown on the Plan.   
 
3.10 No building permit shall be issued in pursuance of the Special Permit and Site Plan Approval 

until: 
 

a. The final plans shall be in conformity with those previously approved by the Board, and a 
statement certifying such approval shall have been filed by this Board with the Building 
Inspector. 

 
b. The Petitioner shall have recorded with the Norfolk County Registry of Deeds a certified 

copy of this decision granting this Special Permit and Site Plan Approval with the 
appropriate reference to the book and page number of the recording of the Petitioner's title 
deed or notice endorsed thereon. 

  
c. The Petitioner shall provide the Planning Board with seven copies of the modified plan as 

approved by the Board (two plans wetstamped).  
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3.11 The approximately 1,109 square feet of the building that is the subject of this Decision shall not 
be occupied until:  

 
a.  There shall be filed with the Board and Building Inspector a Certificate of Compliance signed 

by a registered architect upon completion of the project certifying that the project was built 
according to the approved documents. 

 
b. There be filed, with the Building Inspector, a statement by the Board approving the 

Certificate of Compliance, in accordance with said Decision. 
 
c. There shall be filed with the Board an as-built floor plan. 

 
3.12 In addition to the provisions of this approval, the Petitioner must comply with all requirements of 

all state, federal, and local boards, commission or other agencies, including, but not limited to the 
Building Inspector, Fire Department, Department of Public Works, Conservation Commission, 
Police Department, and Board of Health.  

 
3.13 The portion of the building that is authorized for construction by this Approval shall not be 

occupied or used, and no activity except the construction activity authorized by this permit shall 
be conducted within said area until a Certificate of Occupancy and Use or a Certificate of 
Temporary Occupancy and Use has been issued by the Building Inspector. 

 
3.14 The Petitioner, by accepting this Approval, warrants that the Petitioner has included all relevant 

documentation, reports, and information available to the Petitioner in the application submitted, 
and that this information is true and valid to the best of the Petitioner’s knowledge. 

 
3.15 Violation of any of the conditions of this Decision shall be grounds for revocation of any 

building permit or certificate of occupancy granted hereunder as follows:  In the case of violation 
of any conditions of this Decision, the Town will notify the Petitioner of such violation and give 
the Petitioner reasonable time, not to exceed thirty (30) days, to cure the violation.  If, at the end 
of said thirty (30) day period, the Petitioner has not cured the violation, or in the case of 
violations requiring more than thirty (30) days to cure, has not commenced the cure and 
prosecuted the cure continuously, the permit granting authority may, after notice to the 
Petitioner, conduct a hearing in order to determine whether the failure to abide by the conditions 
contained herein should result in a recommendation to the Building Inspector to revoke any 
building permit or certificate of occupancy granted hereunder.  This provision is not intended to 
limit or curtail the Town’s other remedies to enforce compliance with the conditions of this 
Decision including, without limitation, by an action for injunctive relief before any court of 
competent jurisdiction. The Petitioner agrees to reimburse the Town for its reasonable costs in 
connection with the enforcement of the conditions of this Decision if the Town prevails in such 
enforcement action. 

 
LIMITATIONS 

 
4.0 The authority granted to the Petitioner by this permit is limited as follows: 
 
4.1 This permit applies only to the site and off-site improvements, which are the subject of this 

petition.  All construction to be conducted on-site and off-site shall be conducted in accordance 
with the terms of this permit and shall be limited to the improvements on the Plan, as modified 
by this Decision. 
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4.2 There shall be no further development of this site without further site plan approval as required 
under Section 7.4 of the By-Law.  The Board, in accordance with M.G.L., Ch. 40A, S.9 and said 
Section 7.4, hereby retains jurisdiction to (after hearing) modify and/or amend the conditions to, 
or otherwise modify, amend or supplement, this Decision and to take other action necessary to 
determine and ensure compliance with the Decision. 

 
4.3 This Decision applies only to the requested Special Permits and Site Plan Review.  Other permits 

or approvals required by the By-Law, other governmental boards, agencies or bodies having 
jurisdiction shall not be assumed or implied by this Decision. 

 
4.4 No approval of any indicated signs or advertising devices is implied by this Decision. 
 
4.5 The foregoing restrictions are stated for the purpose of emphasizing their importance but are not 

intended to be all-inclusive or to negate the remainder of the By-Law. 
 
4.6 This Site Plan Special Permit Amendment shall lapse on July 7, 2022, if substantial use thereof 

has not sooner commenced, except for good cause.  Any requests for an extension of the time 
limits set forth herein must be in writing to the Board at least 30 days prior to July 7, 2022. The 
Board herein reserves its rights and powers to grant or deny such extension without a public 
hearing.  The Board, however, shall not grant an extension as herein provided unless it finds that 
the use of the property in question or the construction of the site has not begun, except for good 
cause. 

     
This approval shall be recorded in the Norfolk District Registry of Deeds.  This Special Permit 
Amendment shall not take effect until a copy of this decision bearing the certification of the Town Clerk 
that twenty (20) days have elapsed after the decision has been filed in the Town Clerk's office or that if 
such appeal has been filed, that it has been dismissed or denied is recorded with Norfolk District Registry 
Deeds and until the Petitioner has delivered a certified copy of the recorded document to the Board. 
 
The provisions of this Special Permit Amendment shall be binding upon every owner or owner of the lots 
and the executors, administrators, heirs, successors and assigns of such owners, and the obligations and 
restrictions herein set forth shall run with the land, as shown on the Plan, in full force and effect for the 
benefit of and enforceable by the Town of Needham. 
 
Any person aggrieved by this decision may appeal pursuant to the General Laws, Chapter 40A, Section 
17 within twenty (20) days after filing of this decision with the Needham Town Clerk. 
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Witness our hands this 7th day of July, 2020. 
 
NEEDHAM PLANNING BOARD 
 
______________________________________ 
Jeanne S. McKnight, Chairperson 
 
_____________________________________ 
Paul S. Alpert 
 
_____________________________________ 
Ted Owens 
 
_____________________________________ 
Martin Jacobs 
 
_____________________________________ 
Adam Block 
 

COMMONWEALTH OF MASSACHUSETTS 
 

Norfolk, ss                    _____________________, 2020 
 
On this ____ day of __________________, 2020, before me, the undersigned notary public, personally 
appeared ____________________, one of the members of the Planning Board of the Town of Needham, 
Massachusetts, proved to me through satisfactory evidence of identification, which was 
____________________________________, to be the person whose name is signed on the preceding or 
attached document, and acknowledged the foregoing to be the free act and deed of said Board before me. 
 

      _____________________________________ 
           Notary Public 

 
      My Commission Expires:_________________ 

 
TO WHOM IT MAY CONCERN:  This is to certify that the 20-day appeal period on the Amendment to 
Decision of the project proposed by V.S.A., LLC, 180 Country Way, Needham, and Massachusetts, and 
The Learning Tree Preschool, Inc., 17 Alston Street, Alston, MA  02134, for property located at the 225 
Highland Avenue, Needham, Massachusetts, has passed, 
 
____and there have been no appeals filed in the Office of the Town Clerk or 
____there has been an appeal filed. 
 
______________________          
Date                                                              Theodora K. Eaton, Town Clerk 
           
 
Copy sent to: 
 
Petitioner-Certified Mail # ________  Select Board   Board of Health 
Design Review Board    Engineering    Town Clerk 
Building Inspector    Fire Department   Director, PWD 
Conservation Commission   Police Department    Parties in Interest 
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George Giunta, Jr., Attorney 



 
 
 
 
 
 

 
 

LEGAL NOTICE 
Planning Board 

TOWN OF NEEDHAM 
NOTICE OF HEARING 

 
In accordance with the provisions of M.G.L., Chapter 40A, S.11; the Needham Zoning By-Laws, 
Section 7.4 and 3.2.1, the Needham Planning Board will hold a public hearing on Tuesday, July 7, 
2020 at 7:30 p.m. by Zoom Web ID Number 826-5899-3198 (further instructions for accessing 
are below), regarding the application of Corben Properties LLC, 22 Comeau Street, Wellesley 
MA 02481, for a Special Permit Amendment under Site Plan Review, Section 7.4 of the 
Needham Zoning By-Law.  
 
The subject property is located at 330 Reservoir Street, Needham, MA, located in the Industrial 
Zoning District. The property is shown on Assessors Plan No. 74 as Parcel 19 containing a total 
of 1.3 acres. The requested Major Project Site Plan Special Permit Amendment, would, if granted, 
permit the Petitioner to allow the tenant, Star Fencing Academy LLC, to occupy 4,963 square 
feet of the commercial building.  The tenant would operate a private school teaching fencing.  
 
In accordance with the Zoning By-Law, Section 7.4, a Site Plan Special Permit is required. In 
accordance with the Zoning By-Law, Section 3.2.1, a Special Permit is required, if applicable, for 
a private school, nursery or kindergarten not otherwise classified under Section 3.2.5.1. In 
accordance with the Zoning By-Law, Section 3.2.1, a Special Permit is required for more than 
one non-residential use on a lot.  
 
To view and participate in this virtual hearing on your phone, download the “Zoom Cloud 
Meetings” app in any app store or at www.zoom.us. At the above date and time, click on 
“Join a Meeting” and enter the following Meeting ID: 826-5899-3198 
 
To view and participate in this virtual hearing on your computer, at the above date and 
time, go to www.zoom.us click “Join a Meeting” and enter the following ID: 826-5899-3198 
 
The application may be viewed at this link: 
https://www.needhamma.gov/Archive.aspx?AMID=146&Type=&ADID= . Interested persons are 
encouraged to attend the public hearing and make their views known to the Planning Board. This 
legal notice is also posted on the Massachusetts Newspaper Publishers Association’s (MNPA) 
website at (http://masspublicnotices.org/).   
 
NEEDHAM PLANNING BOARD 
______________________________________________________________________________ 
Needham Times, June 18, 2020 and June 25, 2020. 

 

http://www.zoom.us/
http://www.zoom.us/
http://www.zoom.us/
http://www.zoom.us/
https://www.needhamma.gov/Archive.aspx?AMID=146&Type=&ADID=
https://www.needhamma.gov/Archive.aspx?AMID=146&Type=&ADID=
http://masspublicnotices.org/
http://masspublicnotices.org/
























From: Dennis Condon
To: Alexandra Clee; Anthony DelGaizo; Thomas Ryder; John Schlittler
Cc: Tara Gurge; David Roche; Richard P. Merson; Lee Newman
Subject: RE: comments on Planning Board hearings for July 7
Date: Monday, June 29, 2020 1:52:23 PM
Attachments: image001.png

image002.png

Hi Alex,
WE are okay with these changes.
 
Thanks,
Dennis
 
Dennis Condon
Chief of Department
Needham Fire Department
Town of Needham
(W) 781-455-7580
(C) 508-813-5107
Dcondon@needhamma.gov

 Follow on Twitter: Chief Condon@NeedhamFire

  Watch Needham Fire Related Videos on YouTube @ Chief Condon
 

 

From: Alexandra Clee <aclee@needhamma.gov> 
Sent: Thursday, June 25, 2020 9:20 PM
To: Anthony DelGaizo <ADelgaizo@needhamma.gov>; Thomas Ryder <tryder@needhamma.gov>;
Dennis Condon <DCondon@needhamma.gov>; John Schlittler <JSchlittler@needhamma.gov>
Cc: Tara Gurge <TGurge@needhamma.gov>; David Roche <droche@needhamma.gov>; Richard P.
Merson <RMerson@needhamma.gov>; Lee Newman <LNewman@needhamma.gov>
Subject: comments on Planning Board hearings for July 7
 
Dear all,
 
The Planning Board will be meeting on July 7 to hear the proposals for the following 2 projects:
 

1. 330 Reservoir Street – proposal for Star Fencing Academy LLC
2. 225 Highland Avenue – proposal for daycare / preschool by Learning Tree Preschool
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The application materials for each are attached. Please submit your comments by Thursday July 2.
 
Thank you, alex.
 
 



From: John Schlittler
To: Alexandra Clee; Anthony DelGaizo; Thomas Ryder; Dennis Condon
Cc: Tara Gurge; David Roche; Richard P. Merson; Lee Newman
Subject: RE: comments on Planning Board hearings for July 7
Date: Monday, June 29, 2020 4:13:34 PM

I have no issue with 330 Reservoir St
Regarding 225 Highland I am concerned regarding parking.

1. This area is very congested without factoring in traffic from the lot associated with 225
Highland Ave.

2. Parking is at a premium in that area and there is no overflow or on street parking unless in
adjacent business parking lot.  This creates a separate issue for the police.

3. I do question if there is enough parking for Gymboree, Snip-its, the electronics store, and this
pre-school.

4. This street is too dangerous to have parents walking kids to alternative parking location.  The
road is narrow and extremely congested during the day and leaves no room for on street
parking or waiting.

5. If the lot is full there is only one way in or out which may cause a traffic issue backing up into
the roadway. The parking area is at a bend in the road making sight an issue if vehicles are
stacked waiting to get into the lot.

From: Alexandra Clee <aclee@needhamma.gov> 
Sent: Thursday, June 25, 2020 9:20 PM
To: Anthony DelGaizo <ADelgaizo@needhamma.gov>; Thomas Ryder <tryder@needhamma.gov>;
Dennis Condon <DCondon@needhamma.gov>; John Schlittler <JSchlittler@needhamma.gov>
Cc: Tara Gurge <TGurge@needhamma.gov>; David Roche <droche@needhamma.gov>; Richard P.
Merson <RMerson@needhamma.gov>; Lee Newman <LNewman@needhamma.gov>
Subject: comments on Planning Board hearings for July 7

Dear all,

The Planning Board will be meeting on July 7 to hear the proposals for the following 2 projects:

1. 330 Reservoir Street – proposal for Star Fencing Academy LLC
2. 225 Highland Avenue – proposal for daycare / preschool by Learning Tree Preschool

The application materials for each are attached. Please submit your comments by Thursday July 2.

Thank you, alex.
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From: Anthony DelGaizo
To: Lee Newman
Cc: Tara Gurge; David Roche; Richard P. Merson; Alexandra Clee; Thomas Ryder; Dennis Condon; John Schlittler
Subject: RE: comments on Planning Board hearings for July 7
Date: Tuesday, June 30, 2020 1:10:20 PM
Attachments: Major Project Site Plan Amendment - Learning Tree 5.15.20 for Website.pdf

Corben Properties LLC, 330 Reservoir St - 6.4.2020 for Website.pdf

Lee
 
The DPW has no comment or objection to these projects (attached).
 
 
Anthony L. Del Gaizo, PE
Town Engineer
 
Needham Department of Public Works
Public Services Administration Building
500 Dedham Avenue
Needham, MA  02492
 
Phone:  781-455-7550
Email:  adelgaizo@needhamma.gov
 

From: Alexandra Clee <aclee@needhamma.gov> 
Sent: Thursday, June 25, 2020 9:20 PM
To: Anthony DelGaizo <ADelgaizo@needhamma.gov>; Thomas Ryder <tryder@needhamma.gov>;
Dennis Condon <DCondon@needhamma.gov>; John Schlittler <JSchlittler@needhamma.gov>
Cc: Tara Gurge <TGurge@needhamma.gov>; David Roche <droche@needhamma.gov>; Richard P.
Merson <RMerson@needhamma.gov>; Lee Newman <LNewman@needhamma.gov>
Subject: comments on Planning Board hearings for July 7
 
Dear all,
 
The Planning Board will be meeting on July 7 to hear the proposals for the following 2 projects:
 

1. 330 Reservoir Street – proposal for Star Fencing Academy LLC
2. 225 Highland Avenue – proposal for daycare / preschool by Learning Tree Preschool

 
The application materials for each are attached. Please submit your comments by Thursday July 2.
 
Thank you, alex.
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From: David Roche
To: Alexandra Clee
Subject: RE: comments on Planning Board hearings for July 7
Date: Tuesday, June 30, 2020 4:09:27 PM

Alex,
 
I have no issues with these proposals.
 
Dave
 

From: Alexandra Clee <aclee@needhamma.gov> 
Sent: Thursday, June 25, 2020 9:20 PM
To: Anthony DelGaizo <ADelgaizo@needhamma.gov>; Thomas Ryder <tryder@needhamma.gov>;
Dennis Condon <DCondon@needhamma.gov>; John Schlittler <JSchlittler@needhamma.gov>
Cc: Tara Gurge <TGurge@needhamma.gov>; David Roche <droche@needhamma.gov>; Richard P.
Merson <RMerson@needhamma.gov>; Lee Newman <LNewman@needhamma.gov>
Subject: comments on Planning Board hearings for July 7
 
Dear all,
 
The Planning Board will be meeting on July 7 to hear the proposals for the following 2 projects:
 

1. 330 Reservoir Street – proposal for Star Fencing Academy LLC
2. 225 Highland Avenue – proposal for daycare / preschool by Learning Tree Preschool

 
The application materials for each are attached. Please submit your comments by Thursday July 2.
 
Thank you, alex.
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From: Tara Gurge
To: Alexandra Clee
Cc: Lee Newman
Subject: FW: Comments on Planning Board hearings for July 7 for #330 Reservoir St.
Date: Thursday, July 2, 2020 3:54:16 PM
Attachments: image002.png

image003.png
Sample COVID-19Protocols for Indoor Env-Phase 3.docx
Public-Health-Emergency-Order-re-Face-Coverings_6162020-UPDATE.pdf
Symptom Check Staff Form.docx

Alex –
 
Just getting back to you with the Public Health Division comments for #330 Reservoir St., the
proposed private Fencing School.  Here are our comments, below:
 

Will there be a retail food store set up inside this facility, selling prepackaged snacks or drinks? IF
so, a proper retail food permit will need to be applied for through the Public Health Division,
along with a review of proposed store layout plans.  
Before this facility is allowed to open to the public, a set COVID-19 protocols, similar to the
sample Guidance Document attached, should be developed and continuously updated as new
guidance is released from the MA Dept. of Public Health. (PLEASE NOTE: According to Gov. Baker,

PHASE 3 IS SET TO START ON MONDAY, JULY 6th.)  Face Covering and Social Distancing signage
can be provided by the Public Health Division.  We have attached our BOH Face Covering
Emergency Order, which was recently extended until Sept. 1, 2020, along with a sample
Attestation Form to use for staff to sign when they start their day at the facility.

 
Please let us know if you have any follow-up questions on those requirements or if you need any
additional information from us.

Thanks,

TARA E. GURGE, R.S., C.E.H.T., M.S.
ASSISTANT PUBLIC HEALTH DIRECTOR
Needham Public Health Division
Health and Human Services Department
178 Rosemary Street
Needham, MA  02494
Ph- (781) 455-7940; Ext. 211/Fax- (781) 455-7922
Mobile- (781) 883-0127
Email - tgurge@needhamma.gov
Web- www.needhamma.gov/health

P please consider the environment before printing this email
STATEMENT OF CONFIDENTIALITY

This e-mail, including any attached files, may contain confidential and privileged information for the sole use of the intended
recipient(s).  Any review, use, distribution or disclosure by others is strictly prohibited.  If you are not the intended recipient
(or authorized to receive information for the recipient), please contact the sender by reply e-mail and delete all copies of this
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Sample COVID-19 Protocols for Indoor Gym Class Environments* – Phase 3 (TO BE ADJUSTED WHEN ADDITIONAL MA GUIDELINES ARE RELEASED.)



Worksite Specific Plan 

 Establish a written, worksite-specific COVID-19 prevention plan at every facility, perform a comprehensive risk assessment of all work areas, and designate a person at each facility to implement the plan. 

 Identify contact information for the local health department where the facility is located for communicating information about COVID-19 outbreaks among employees. 

 Train and communicate with employees and employee representatives on the plan. 

 Regularly evaluate the workplace for compliance with the plan and document and correct deficiencies identified. 

 Investigate any COVID-19 illness and determine if any work-related factors could have contributed to risk of infection. Update the plan as needed to prevent further cases. 

 Identify close contacts (within six feet for 15 minutes or more) of an infected employee and take steps to isolate COVID-19 positive employee(s) and close contacts. 

 Adhere to the guidelines below. Failure to do so could result in workplace illnesses that may cause operations to be temporarily closed or limited. 



Topics for Employee Training 

 Information on COVID-19, how to prevent it from spreading, and which underlying health conditions may make individuals more susceptible to contracting the virus. 

 Self-screening at home, including temperature and/or symptom checks using CDC guidelines. 

 The importance of not coming to work if employees have symptoms of COVID-19 as described by the CDC such as a frequent cough, fever, difficulty breathing, chills, muscle pain, sore throat, recent loss of taste or smell, or if they or someone they live with have been diagnosed with COVID-19. 

 To seek medical attention if their symptoms become severe, including persistent pain or pressure in the chest, confusion, or bluish lips or face. Updates and further details are available on CDC’s webpage. https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html 

 The importance of frequent handwashing with soap and water, including scrubbing with soap for 20 seconds (or using hand sanitizer with at least 60% ethanol (preferred) or 70% isopropanol (if the product is inaccessible to unsupervised children) when employees cannot get to a sink or handwashing station, per CDC guidelines).

 The importance of physical distancing, both at work and off work time (see Physical Distancing section below).

 Proper use of face coverings, including (SEE ATTACHED BOARD OF HEALTH EMER. ORDER):

o Face coverings do not protect the wearer and are not personal protective equipment (PPE).

o Face coverings can help protect people near the wearer, but do not replace the need for physical distancing and frequent handwashing.

o Face coverings must cover the nose and mouth.

o Employees should wash or sanitize hands before and after using or adjusting face coverings.

o Avoid touching eyes, nose, and mouth.

o Face coverings should be washed or discarded after each shift.

 Ensure temporary or contract workers at the facility are also properly trained in COVID-19 prevention policies and have necessary supplies and PPE. Discuss these responsibilities ahead of time with organizations supplying temporary and/or contract workers.



o	Additional Staff Responsibilities 

•	Policies and procedures to assign specific staff to monitoring social distancing and wearing face     coverings. 

•	If staff find a patron is not following the social distancing or mask wearing requirements, staff will kindly give them a warning explaining our polices of wearing a mask and social distancing. 

•	If staff has given a warning, they will ask management to help address the situation. If the patron still does not comply, they will be asked to leave the facility, and the local authorities may be called to assist if necessary.  

Individual Control Measures and Screening

 Provide temperature and/or symptom screenings for all employees at the beginning of their shift and any vendors, contractors, or other workers entering the facility. Make sure the temperature/symptom screener avoids close contact with workers to the extent possible. Both screeners and employees should wear face coverings for the screening. (SEE ATTACHED ATTESTATION FORM THAT CAN BE USED.)

 If requiring self-screening at home, which is an appropriate alternative to providing it at the establishment, ensure that screening was performed prior to the worker leaving the home for their shift and follows CDC guidelines, as described in the Topics for Employee Training section above

 Encourage workers who are sick or exhibiting symptoms of COVID-19 to stay home.

 Employers should provide and ensure workers use all required protective equipment, including eye protection and gloves where necessary.

 Employers should consider where disposable glove use may be helpful to supplement frequent handwashing or use of hand sanitizer; examples are for workers who are screening others for symptoms or handling commonly touched items.

 Employees should wash hands on arrival at work, after working with each fitness facility member, after touching their face covering, after using the restroom, and when leaving work.

 Face coverings are strongly recommended when employees are in the vicinity of others. Workers should have face coverings available and wear them in the fitness facility, offices, or in company-owned vehicles when traveling with others. Face covering are particularly important if physical distancing cannot be maintained on the job (for example, personal trainers and staff assisting members with exercises). Face coverings must not be shared. Employers are generally encouraged to provide face coverings but must provide them when required by employer rules or these guidelines.

 If possible, implement a reservation system for the facility. Utilize the reservation system to contact patrons with reservations 24 hours before their scheduled arrival to confirm their reservation and ask if they or someone in their household is exhibiting any COVID-19 symptoms. 

 Patrons should be temperature and/or symptom screened upon arrival and asked to use hand sanitizer and to wear face coverings to the extent possible while in the facility, particularly when physical distancing is difficult.

 Remind patrons in advance to bring a face covering and make them available to anyone who arrives without one. It is highly recommended that patrons wear face coverings when entering and leaving the facility and should consider wearing them during workouts. Considerations should be made for members who are unable or unwilling to wear a face covering and ensure that they are able to maintain physical distance.

 Fitness facilities must take reasonable measures, including posting signage at all entrances and in strategic and highly visible locations, to remind employees and the public that they should practice physical distancing and that the use of face coverings is highly recommended. (BOH CAN PROVIDE NEEDED SIGNAGE.)

Cleaning and Disinfecting Protocols

 Evaluate the existing cleaning and disinfecting protocols for the fitness facility, including reception areas, locker rooms, restrooms, changing areas, and showers (where applicable) and update the cleaning protocols where necessary. Fitness facilities should be prepared to:

o Develop a detailed schedule and adjust or modify operating hours to provide adequate time in between classes for regular, thorough cleaning and disinfecting of all high touch surfaces, including fencing instruction areas, throughout the day.

o Perform thorough cleaning throughout the day in high traffic areas, such as reception and lobby areas, changing rooms, locker rooms, and break rooms and areas of ingress and egress including stairways, stairwells, escalators, handrails, and elevator controls.

o Frequently disinfect commonly used surfaces, including personal exercise machines and equipment, countertops, vending machines, doorknobs, and all water bottle filling areas and all hand washing facilities.

o Provide time for workers to implement cleaning practices during their shift. Cleaning assignments should be assigned during working hours as part of the employees’ job duties. (Please ensure a cleaning/disinfecting log is kept for staff to sign, which states which high touch surfaces are routinely cleaned and disinfected, with an EPA certified disinfectant, throughout the day.)  These logs must be kept on site and must be accessible for inspector staff to check, during all hours of operation. 

o Make sure all workers have been trained to use and have an adequate supply of all-purpose cleaners and disinfectants, when needed. Follow the complete CDC guidelines for cleaning and

disinfection. Follow OSHA requirements and manufacturer instructions for safe use and required personal protective equipment for cleaning products.

o Workers should have enough ventilation (air flow) in areas where they are disinfecting. If cleaning in a bathroom or other small space, make sure the door and windows are propped open.

o Cleave HVAC intakes and returns daily.

o Workers should be supplied with first aid supplies, including bandages or other items to cover any cuts, scratches, or open wounds on skin and have sufficient supply to change the bandages often.

o Patrons should be reminded to maintain six feet of distance from janitorial or custodial staff. Implement a process to regularly check in with workers to ensure visitors are following this protocol. Ensure workers are able to share such information without fear of reprisal or retaliation.

o Procure options for third-party cleaning companies to assist with the increased cleaning demand, as needed.

 Equip entrances and exits, exercise machines, fitness rooms, changing rooms and locker rooms, and other areas with proper sanitation products, including hand sanitizer and sanitizing wipes, and provide personal hand sanitizers to staff who regularly engage with patrons (e.g., reception staff).

 Require patrons to disinfect individual exercise equipment, mats, and machines before and after use with provided disinfecting wipes. Ensure that lined, non-touch trash receptacles are available throughout the fitness facility to dispose of used wipes.

 If members are unable or unwilling to wipe/disinfect equipment after exercise, provide “ready to clean” tags for members to place on equipment after use, to ensure equipment is disinfected by staff before the next use.

 Consider implementing a check-out system for patrons to utilize any small equipment and accessories (i.e. exercise bands, ropes, mats, foam rollers, etc.). Develop a process to clean and disinfect these items upon return. 

 Follow CDC guidelines to ensure that all water systems are safe to use after a prolonged facility shutdown to minimize the risk of Legionnaires’ disease and other diseases associated with water.

 Wherever possible, install touchless, automatic water dispensers for use with personal, reusable water bottles or single-use, disposable paper cups. Display signage reminding staff and patrons that the bottle or cup should not touch the water dispenser. If a touchless water dispenser is not feasible, remind staff and patrons to wash their hands or use proper hand sanitizer before and after touching the water release button on drinking fountains.

 Encourage patrons to bring their own towels and mats and consider disbanding the provision of any facility-provided towels or personal hygiene products.

 For any towels, cloth wipes, or other laundered items that are used at the facility, follow CDC guidelines for those items. Provide a closed container where patrons can place used towels or other items. Ensure those items cannot be used again until properly laundered either by a commercial laundering service or a laundering process which includes immersion in water of at least 160 degrees Fahrenheit for at least 25 minutes. Store all clean linens in a clean, covered place. Ensure workers who handle dirty linens or laundry wear gloves.

 Amenities, including magazines, books, self-serve water stations (unless touchless), and other items for patrons, must be removed from reception areas and elsewhere in the fitness facility. Non-essential vanity items should also be removed from locker rooms to help reduce touch points and guest interactions.

 Staff and patrons should avoid shaking hands, bumping fists or elbows, and other physical contact. Staff should also avoid sharing tools, phones, electronics, and office supplies as much as possible and, where feasible, ensure staff have dedicated workstations for their personal use. Never share PPE.

 When choosing cleaning chemicals, employers should use products approved for use against COVID-19 on the Environmental Protection Agency (EPA)-approved list and follow product instructions. Use disinfectants labeled to be effective against emerging viral pathogens, diluted household bleach solutions (5 tablespoons per gallon of water), or alcohol solutions with at least 70% alcohol that are appropriate for the surface. Provide employees training on manufacturer’s directions and Cal/OSHA requirements for safe use. Workers using cleaners or disinfectants should wear gloves and other protective equipment as required by the product. Follow the asthma-safer cleaning methods recommended by the MA Department of Public Health.

 Consider installing portable high-efficiency air cleaners, upgrading the building’s air filters to the highest efficiency possible, and making other modifications to increase the quantity of outside air and ventilation in offices and other spaces.

 Place signage throughout the fitness facility emphasizing basic infection prevention measures, including the importance of wearing face coverings and frequent hand washing. (SIGNAGE CAN BE PROVIDED BY NEEDHAM PUBLIC HEALTH DIVISION IF NEEDED.)



Physical Distancing Guidelines

[bookmark: _Hlk44574218][bookmark: _GoBack]• Class size should be limited to 9 individuals, including 1 instructor, so max. group size 10 (per current guidance.) Be sure to check most up to date MA Re-Opening Guidance for latest updates.

• All classes should be held outside whenever possible, if weather permits. (PLEASE NOTE: Six-foot social distancing between staff and class participants must be adhered to outside as well.)

• Implement measures to ensure physical distancing of at least six feet between and among workers and patrons. This can include use of physical partitions or visual cues (e.g., floor markings, colored tape, or signs to indicate to where workers and/or patrons should stand during check-in at reception areas or when waiting to use equipment

• Space equipment at least six feet apart, with greater distancing for treadmills and other high-exertion aerobic fitness equipment. Equipment can be arranged in an “X” pattern to provide greater distancing. Physical barriers can also be helpful to create distancing or segregate exercise areas.

• Equip the front desk area with Plexiglas or other impermeable barriers, if feasible, to minimize the interaction between reception staff and patrons. Implement virtual, touchless check-in tools, if possible, so that patrons do not have to utilize the reception space.

• Consider suspending non-core activities, including retail operations, spa services, childcare, family programming, and food service. If fitness facilities operate such amenities, they should review the related guidance for these services with the Needham Public Health Division, since plan reviews and permits may be necessary. 

• Consider implementing special hours designated for high risk or medically vulnerable populations, including seniors with admittance by reservation only, if applicable.

• Evaluate maximum occupancy rules based on the size of the facility (limit to 40% occupancy or less -depending on what current guidance requires) to develop a capacity plan that supports physical distancing and limits the number of patrons allowed in the facility at a given time to a number permitting such distancing. Other considerations to support physical distancing in the facility for patrons could include:

o Implementing an online reservation-based system, as suggested in the Individual Control Measures and Screening section of this document, to avoid patrons queuing in the facility or outside and help maintain occupancy levels.

o Limiting the number of patrons in the facility at one time. Only those patrons that are actually exercising/taking class should be inside the facility. Patrons should not wait in the reception area, but should wait in their cars, until their scheduled class/training time.

o Using one-way foot traffic patterns throughout the fitness facility with visual cues and signs.

o Removing communal furniture and/or cordoning off member lounge areas.

o Staggering available lockers in locker rooms to maintain physical distancing.

o Spacing all equipment and machines at least six feet apart or taking some out of service to achieve physical distancing.

o Adjusting personal training so that the exercise instructor maintains a minimum of six feet of physical distance. Personal trainers must use face coverings and avoid any close contact. Patrons should be strongly encouraged to wear a face covering while receiving instruction.

o Modifying group training classes to limit the class size to ensure a minimum of six feet of physical distance between patrons and/or move the classes outdoors or to larger spaces like full-sized basketball courts, if possible. Group exercise classes should only be offered if distancing requirements can be maintained and there is no person-to-person physical contact.

• High contact programs that require close contact less than six feet in distance should be suspended. This would include activities such as group sporting events, organized intermural activities, pick-up basketball, or organized races.

• Adjust in-person meetings for staff, if they are necessary, to ensure physical distancing and use virtual options or smaller meetings at facilities to maintain physical distancing guidelines.

• Consider offering workers who request modified duties options that minimize their contact with patrons and other employees (e.g., managing administrative needs through telework).

• Stagger employee breaks, in compliance with wage and hour regulations, to maintain physical distancing protocols.

• Close breakrooms, use barriers, or increase distance between tables/chairs to separate workers and discourage congregating during breaks. Where possible, create outdoor break areas with shade covers and seating that ensures physical distancing.



Additional Considerations for Communal Restrooms and Shower Facilities

 Fitness facilities should consider staffing and other capacity and resource needs to ensure that locker rooms and shower facilities can be cleaned and disinfected regularly throughout the day. 

 Shared restroom facilities and locker rooms should be cleaned regularly throughout the day using EPA-registered disinfectants. High-touch surfaces such as faucets, toilets, doorknobs, and light switches must be frequently cleaned and disinfected. (Extra building monitor staff must be hired to monitor the restrooms and clean and disinfect on a frequent basis, depending on usage.)

 Create and post a cleaning schedule for the restroom facilities and locker rooms. Post the cleaning schedule on the front of the door so patrons know when they can/cannot use the restroom and/or locker room. Make sure to close the restroom during the cleaning and disinfecting process.

 Consider using a checklist or audit system to track how often cleaning is conducted.

 Only allow shower and locker room use if partitions are in place or signs have been posted to specify physical distancing requirements. If partitions or proper distancing are not possible, these facilities should remain closed.

 Ensure that sanitary facilities stay operational and are always continuously stocked at all times. Provide additional soap, paper towels, and hand sanitizer when needed. Install hands-free devices, if possible, including motion sensor sinks faucets, soap dispensers, sanitizer dispensers, and paper towel dispensers.

 Doors to multi-stall restrooms should be able to be opened and closed without touching the handles, using opening-devices, or powered door operators with the hand, whenever possible. If the door cannot be opened without touching the handle or door-operator with the hand, place a trash-receptacle by the door to ensure a paper towel can be readily disposed of when operating the door. The location and positioning of waste receptacles should not interfere with egress, evacuation, emergency equipment, or any reasonable accommodations provided under the Americans with Disabilities Act. Make sure trash cans are emptied regularly. 

 Fitness facility patrons should be instructed that sinks could be an infection source and should avoid placing hairbrushes and other items directly on counter surfaces. Totes could also be used for personal items to limit their contact with other surfaces in the restroom or locker room.

 Provide information on how to wash hands properly, including hanging signs in restrooms.

 The importance of frequent handwashing with soap and water, including scrubbing with soap for 20 seconds (or using hand sanitizer with at least 60% ethanol (preferred) or 70% isopropanol (if the product is inaccessible to unsupervised children) when employees cannot get to a sink or handwashing station, per CDC guidelines). 

 The importance of physical distancing, both at work and off work time (see Physical Distancing section below). 

 Proper use of face coverings, including: 

o Face coverings do not protect the wearer and are not personal protective equipment (PPE). 

o Face coverings can help protect people near the wearer, but do not replace the need for physical distancing and frequent handwashing. 

o Face coverings must cover the nose and mouth. 

o Employees should wash or sanitize hands before and after using or adjusting face coverings. 

o Avoid touching eyes, nose, and mouth. 

o Face coverings should be washed or discarded after each shift. 

 Ensure temporary or contract workers at the facility are also properly trained in COVID-19 prevention policies and have necessary supplies and PPE. Discuss these responsibilities ahead of time with organizations supplying temporary and/or contract workers. 

What to do if a positive case is confirmed?  

- Have the sick person place a cloth face covering over their nose and mouth (if individual doesn’t have one on already), and limit contact by staying back at least 6 feet, if the persons condition allows for this. 

- If a patron or staff member presents for medical care, a distance of at least 6 feet should be maintained between the provider and patron, if feasible for initial history taking for non-emergent conditions and when no care may be needed.  The patron should be wearing a face covering if they are in the facility.  If they are not wearing a face covering, they should be asked to put on a face covering if the condition permits. 

-  Staff/Patrons will immediately be asked to leave if they do have symptoms. 

- If a staff/patron enters the facility and is found to have COVID-19, state guidance requires facility to shut down and wait 24 hours before cleaning and disinfecting the entire facility. (The facility will be shut down for 48 hrs.) PLEASE NOTE: IF a positive case is confirmed, please notify the Needham Public Health Division’s public health nurse. (Main phone number is 781-455-7940; x504 OR email at publichealthnursing@needhamma.gov.)

- Staff should direct patron in self-care for non-emergent and minor first aid conditions when possible.



*Additional MA Reopening Guidance will be released in the coming weeks for Phase 3.  Please be sure to amend these sample guidelines accordingly as additional MA guidance is released, RE: required COVID-19 protocols that your facility must follow in order to remain in compliance (see links to MA COVID-19 websites below). 



Additional Resources:

· https://www.mass.gov/info-details/reopening-when-can-my-business-reopen 

· https://www.mass.gov/info-details/covid-19-updates-and-information 

· https://www.cdc.gov/coronavirus/2019-ncov/index.html 

For additional information, please visit The Town of Needham Official Website where a designated COVID-19 page has been created. Here is the website – www.Needhamma.gov/coronavirus. 

[bookmark: _Hlk44576151]For additional guidance or follow-up questions, please contact:  publichealthnursing@needhamma.gov 






 


 
This Emergency Order was first proposed on April 24, 2020, and was the subject of a Board of Health hearing on April 
28, 2020. It was adopted by unanimous vote of the Needham Board of Health on April 28, 2020, and shall take effect on 
May 1, 2020 at 6:01 a.m. A revised version of the Order was considered and approved by the Board of Health on June 
16, 2020.  


 


Public Health Emergency Order Mandating Face Coverings 


 


Whereas, on March 10, 2020, Massachusetts Governor Charles D. Baker, acting 
pursuant to the powers provided by Chapter 639 of the Acts of 195 and Section 2A of 
Chapter 17 of the General Laws, declared a state of emergency in the Commonwealth 
of Massachusetts due to the outbreak of the 2019 novel Coronavirus (COVID-19, or 
SARS-CoV2 virus); and  


Whereas, on March 15, 2020 Governor Baker issued an emergency Order (the 
“March 15, 2020 Order”) to respond t the evolving COVID-19 public health 
emergency impacting the Commonwealth, including prohibitions on public gatherings 
of twenty-five or more people and prohibiting on-premises consumption of food or 
drinks at bars and restaurants from March 17, 2020 until April 6, 2020; and  


Whereas, on March 23, 2020 Governor Baker issued an Order (the “March 23, 2020 
Executive Order”) limiting gatherings of more than ten people in the Commonwealth 
of Massachusetts and orderings businesses, other than those that provide COVID-19 
essential services as defined in the March 23, 2020 Executive Order as amended 
(“COVID-19 Essential Businesses”), to close their brick and mortar operations and 
operate only by remote means; and  


Whereas, the Select Board of the Town of Needham issued a local Declaration of 
Emergency on March 20, 2020; and  


Whereas, current scientific consensus is that the SARS-CoV2 virus can be transmitted 
both by asymptomatic and pre-symptomatic cases;1 and 


Whereas, some scientific evidence supports the use of face coverings to prevent 
transmission by large droplets; 2 and  


 
1 https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/how-covid-spreads.html  
2 National Academies of Sciences, Engineering, and Medicine 2020. Rapid Expert Consultation on the Effectiveness of 
Fabric Masks for the COVID-19 Pandemic (April 8, 2020). Washington, DC: The National Academies Press. 
https://doi.org/10.17226/25776. 







Whereas, the Board of Health of the Town of Needham is vested by M.G.L. c. 111, § 
1043 with the authority and responsibility to prevent the spread of infection; and  


Whereas, the Board of Health of the Town of Needham is given authority to enact 
emergency orders by 310 C.M.R. 11.05;4 and   


Whereas, the Board of Health of the Town of Needham is vested by M.G.L. c. 111, § 
315 with the authority and responsibility to make reasonable health regulations; and  


Whereas, the Board of Health of the Town of Needham is vested by M.G.L. c. 111, § 
122 to examine and destroy, remove, or prevent causes of sickness;6  


 


Now therefore, the Board of Health of the Town of Needham does herby order the 
following:  


1) Employees of all businesses shall wear a face covering over their mouth and 
nose when interacting with the public and whenever they are within six feet of 
a co-worker or a customer. Please see personal protective equipment guidelines 
and recommendations at: http://www.needhamma.gov/4860/Face-
MaskCovering-Guidance. Please note that a face shield is not a substitute for 
the required face covering. 


2) Members of the public entering any business, work site, or government 
building must wear a face covering, such as a fabric mask, scarf, or bandana, 
over their nose and mouth. 


3) Members of the public entering a restaurant for the purpose of picking up 
food for take-out must wear a face covering over their nose and mouth. 
Notwithstanding the previous section, those persons dining at a restaurant 
must employ a face covering when not seated at their table (that is, when 
entering and exiting the establishment, or whenever not seated).  


4) Residents, visitors, and members of the general public entering or exiting a 
residential or commercial building complex of greater than two (2) units must 
wear a face covering over their nose and mouth while in common areas and 


 
3 M.G.L. § 104 provides: “If a disease dangerous to the public heath exists in a town, the selectmen and board of health 


shall use all possible care to prevent the spread of infection…” 
4 310 C.M.R. 11.05 states: “Whenever an emergency exists in which the interest of protecting public health … requires 
that ordinary procedures be dispensed with, the board of health or its authorized agent, acting in accordance with the 
provisions of M.G.L. c. 111 §30, may, without notice or hearing, issue an order reciting the existence of the emergency 
and requiring that such action be taken as the board of health deems necessary to meet the emergency.” 
5 M.G.L. § 31 provides: “Boards of health may make reasonable health regulations.” 
6 M.G.L. § 122 provides: ““The board of health shall examine into all nuisances, sources of filth and causes of sickness 


within its town, or on board of vessels within the harbor of such town, which may, in its opinion, be injurious to the 
public health, shall destroy, remove or prevent the same as the case may require, and shall make regulations for the 
public health and safety relative thereto…” 



http://www.needhamma.gov/4860/Face-MaskCovering-Guidance

http://www.needhamma.gov/4860/Face-MaskCovering-Guidance





communal spaces and must exercise social distancing in these spaces in 
accordance with CDC guidelines available at:  
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/social-
di....  Residential and commercial building complexes shall post signage 
informing all residents, staff, and visitors that face coverings must be at all 
times in common areas of the building, and reminding all residents, staff, and 
visitors that a distance of six feet between individuals must be observed, except 
when those individuals are members of the same household or are engaged in 
caring for a child.  


5) a. Retail establishments must limit the number of customers and staff inside 
the establishment at any given time so that social distancing of six feet may be 
maintained. All retail establishments must establish maximum occupancy loads 
in accordance with published state guidance including “Guidance for Grocery 
Stores” issued by the Massachusetts Commissioner of Public Health on April 7, 
2020. See this order at: https://www.mass.gov/doc/order-grocery-stores-40-
percent/download. Additionally, please review the state’s published “Safety 
Standards and Checklist for Retail Businesses” which is available at: 
https://www.mass.gov/info-details/safety-standards-and-checklist-retail-
businesses. Maximum occupancy shall be posted at each entrance to the 
establishment and shall be readily visible to members of the public. Retail 
establishments are limited to eight (8) persons, including staff, per 1,000 square 
feet of accessible space or to 40% of the retail establishment’s maximum 
permitted occupancy, whichever is greater. 


b. An employee of the retailer shall be designated to ensure the maximum 
number of individuals inside of the store is not exceeded. Customers queued 
outside of the store must maintain a minimum of six feet distance. 


d. Reusable shopping bags are prohibited. Single-use bags are permitted and 
shall be provided at no extra cost to customers. 


 


This Emergency Order shall not apply to anyone under the age of five, anyone who 
has trouble breathing, or is unconscious, incapacitated, or otherwise unable to remove 
the mask without assistance, and/or any other person exempted by Center for 
Disease Control & Prevention guidelines or Massachusetts Department of Public 
Health guidelines. Those who are unable to safely don a face covering due to access 
or functional needs should not wear one. 


This Emergency Order shall not reduce or eliminate the requirement of maintaining 
safe distancing. The use of a face covering should be combined with social distancing 



https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/social-distancing.html
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and frequent handwashing and refraining from touching one’s face. The use of a face 
covering is NOT intended to replace those activities but rather to supplement them.  


This Emergency Order does not require or recommend the wearing of a face covering 
in outdoor settings when a safe distance (minimum of six feet) between other persons 
is observed.  


Nothing in this order is intended to encourage residents to act as an enforcement 
authority for the Town of Needham. Residents should not take it upon themselves to 
approach people in violation of this order. Residents are urged to focus solely on their 
personal and family compliance with this order.  


This emergency order originally took effect on Friday May 1, 2020 at 6:01 a.m. and 
was renewed on Tuesday June 16, 2020 at 10:30 a.m. and shall remain in effect until 
11:59 p.m. on September 1, 2020 or until notice is given, pursuant to the Board of 
Health’s judgement, that the Public Health Emergency no longer exists, whichever 
occurs first.  


To the extent necessary, this Order shall be enforced by the Director of Health & 


Human Services and others he chooses to empower as agents of the Board of Health.  


 


ORDERED by unanimous vote of the Needham Board of Health on June 16, 2020, 


by,  


 


  


 


 


Kathleen Ward Brown, ScD Edward Cosgrove, 


PhD 


Stephen Epstein, MD, 


MPP 


  


Christina S. Mathews, MPH Robert Partridge, MD, MPH 


 






Your Letterhead                                                                                            DATE - XXXX, XX, 2020

[bookmark: _GoBack]Staff Symptom Check-Off Form

                            Symptoms include:

Cough​, shortness of breath or difficulty breathing​, fever​, chills​, muscle pain​, sore throat, new loss of taste or smell​, other less common symptoms have been reported, including gastrointestinal symptoms like nausea, vomiting, or diarrhea.

If you are displaying any symptoms please leave and call your supervisor



		Date

		Check-Off

		Printed Name

		Signature



		

		             I Attest that I have no 

                  Symptoms today

		

		



		

		             I Attest that I have no 

                  Symptoms today

		

		



		

		             I Attest that I have no 

                  Symptoms today

		

		



		

		             I Attest that I have no 

                  Symptoms today

		

		



		

		             I Attest that I have no 

                  Symptoms today

		

		



		

		             I Attest that I have no 

                  Symptoms today

		

		



		

		             I Attest that I have no 

                  Symptoms today

		

		



		

		             I Attest that I have no 

                  Symptoms today

		

		



		

		             I Attest that I have no 

                  Symptoms today

		

		



		

		             I Attest that I have no 

                  Symptoms today

		

		



		

		             I Attest that I have no 

                  Symptoms today

		

		



		

		             I Attest that I have no 

                  Symptoms today

		

		



		

		             I Attest that I have no 

                  Symptoms today

		

		











message.  Thank you.

Follow Needham Public Health on Twitter!
 
 
 

From: Alexandra Clee <aclee@needhamma.gov> 
Sent: Thursday, June 25, 2020 9:20 PM
To: Anthony DelGaizo <ADelgaizo@needhamma.gov>; Thomas Ryder <tryder@needhamma.gov>;
Dennis Condon <DCondon@needhamma.gov>; John Schlittler <JSchlittler@needhamma.gov>
Cc: Tara Gurge <TGurge@needhamma.gov>; David Roche <droche@needhamma.gov>; Richard P.
Merson <RMerson@needhamma.gov>; Lee Newman <LNewman@needhamma.gov>
Subject: comments on Planning Board hearings for July 7
 
Dear all,
 
The Planning Board will be meeting on July 7 to hear the proposals for the following 2 projects:
 

1. 330 Reservoir Street – proposal for Star Fencing Academy LLC
2. 225 Highland Avenue – proposal for daycare / preschool by Learning Tree Preschool

 
The application materials for each are attached. Please submit your comments by Thursday July 2.
 
Thank you, alex.
 
 

http://www.google.com/url?url=http://www.technobuffalo.com/2013/10/15/twtr-twitter-ticker-symbol-nyse/&rct=j&frm=1&q=&esrc=s&sa=U&ei=q-nlVNiWBcqpNri2guAH&ved=0CB4Q9QEwBA&usg=AFQjCNHLFQwVNUq0YD9jwRct73jdAJ3LYw
https://twitter.com/Needham_Health


 

 
This Emergency Order was first proposed on April 24, 2020, and was the subject of a Board of Health hearing on April 
28, 2020. It was adopted by unanimous vote of the Needham Board of Health on April 28, 2020, and shall take effect on 
May 1, 2020 at 6:01 a.m. A revised version of the Order was considered and approved by the Board of Health on June 
16, 2020.  

 

Public Health Emergency Order Mandating Face Coverings 

 

Whereas, on March 10, 2020, Massachusetts Governor Charles D. Baker, acting 
pursuant to the powers provided by Chapter 639 of the Acts of 195 and Section 2A of 
Chapter 17 of the General Laws, declared a state of emergency in the Commonwealth 
of Massachusetts due to the outbreak of the 2019 novel Coronavirus (COVID-19, or 
SARS-CoV2 virus); and  

Whereas, on March 15, 2020 Governor Baker issued an emergency Order (the 
“March 15, 2020 Order”) to respond t the evolving COVID-19 public health 
emergency impacting the Commonwealth, including prohibitions on public gatherings 
of twenty-five or more people and prohibiting on-premises consumption of food or 
drinks at bars and restaurants from March 17, 2020 until April 6, 2020; and  

Whereas, on March 23, 2020 Governor Baker issued an Order (the “March 23, 2020 
Executive Order”) limiting gatherings of more than ten people in the Commonwealth 
of Massachusetts and orderings businesses, other than those that provide COVID-19 
essential services as defined in the March 23, 2020 Executive Order as amended 
(“COVID-19 Essential Businesses”), to close their brick and mortar operations and 
operate only by remote means; and  

Whereas, the Select Board of the Town of Needham issued a local Declaration of 
Emergency on March 20, 2020; and  

Whereas, current scientific consensus is that the SARS-CoV2 virus can be transmitted 
both by asymptomatic and pre-symptomatic cases;1 and 

Whereas, some scientific evidence supports the use of face coverings to prevent 
transmission by large droplets; 2 and  

 
1 https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/how-covid-spreads.html  
2 National Academies of Sciences, Engineering, and Medicine 2020. Rapid Expert Consultation on the Effectiveness of 
Fabric Masks for the COVID-19 Pandemic (April 8, 2020). Washington, DC: The National Academies Press. 
https://doi.org/10.17226/25776. 



Whereas, the Board of Health of the Town of Needham is vested by M.G.L. c. 111, § 
1043 with the authority and responsibility to prevent the spread of infection; and  

Whereas, the Board of Health of the Town of Needham is given authority to enact 
emergency orders by 310 C.M.R. 11.05;4 and   

Whereas, the Board of Health of the Town of Needham is vested by M.G.L. c. 111, § 
315 with the authority and responsibility to make reasonable health regulations; and  

Whereas, the Board of Health of the Town of Needham is vested by M.G.L. c. 111, § 
122 to examine and destroy, remove, or prevent causes of sickness;6  

 

Now therefore, the Board of Health of the Town of Needham does herby order the 
following:  

1) Employees of all businesses shall wear a face covering over their mouth and 
nose when interacting with the public and whenever they are within six feet of 
a co-worker or a customer. Please see personal protective equipment guidelines 
and recommendations at: http://www.needhamma.gov/4860/Face-
MaskCovering-Guidance. Please note that a face shield is not a substitute for 
the required face covering. 

2) Members of the public entering any business, work site, or government 
building must wear a face covering, such as a fabric mask, scarf, or bandana, 
over their nose and mouth. 

3) Members of the public entering a restaurant for the purpose of picking up 
food for take-out must wear a face covering over their nose and mouth. 
Notwithstanding the previous section, those persons dining at a restaurant 
must employ a face covering when not seated at their table (that is, when 
entering and exiting the establishment, or whenever not seated).  

4) Residents, visitors, and members of the general public entering or exiting a 
residential or commercial building complex of greater than two (2) units must 
wear a face covering over their nose and mouth while in common areas and 

 
3 M.G.L. § 104 provides: “If a disease dangerous to the public heath exists in a town, the selectmen and board of health 

shall use all possible care to prevent the spread of infection…” 
4 310 C.M.R. 11.05 states: “Whenever an emergency exists in which the interest of protecting public health … requires 
that ordinary procedures be dispensed with, the board of health or its authorized agent, acting in accordance with the 
provisions of M.G.L. c. 111 §30, may, without notice or hearing, issue an order reciting the existence of the emergency 
and requiring that such action be taken as the board of health deems necessary to meet the emergency.” 
5 M.G.L. § 31 provides: “Boards of health may make reasonable health regulations.” 
6 M.G.L. § 122 provides: ““The board of health shall examine into all nuisances, sources of filth and causes of sickness 

within its town, or on board of vessels within the harbor of such town, which may, in its opinion, be injurious to the 
public health, shall destroy, remove or prevent the same as the case may require, and shall make regulations for the 
public health and safety relative thereto…” 

http://www.needhamma.gov/4860/Face-MaskCovering-Guidance
http://www.needhamma.gov/4860/Face-MaskCovering-Guidance


communal spaces and must exercise social distancing in these spaces in 
accordance with CDC guidelines available at:  
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/social-
di....  Residential and commercial building complexes shall post signage 
informing all residents, staff, and visitors that face coverings must be at all 
times in common areas of the building, and reminding all residents, staff, and 
visitors that a distance of six feet between individuals must be observed, except 
when those individuals are members of the same household or are engaged in 
caring for a child.  

5) a. Retail establishments must limit the number of customers and staff inside 
the establishment at any given time so that social distancing of six feet may be 
maintained. All retail establishments must establish maximum occupancy loads 
in accordance with published state guidance including “Guidance for Grocery 
Stores” issued by the Massachusetts Commissioner of Public Health on April 7, 
2020. See this order at: https://www.mass.gov/doc/order-grocery-stores-40-
percent/download. Additionally, please review the state’s published “Safety 
Standards and Checklist for Retail Businesses” which is available at: 
https://www.mass.gov/info-details/safety-standards-and-checklist-retail-
businesses. Maximum occupancy shall be posted at each entrance to the 
establishment and shall be readily visible to members of the public. Retail 
establishments are limited to eight (8) persons, including staff, per 1,000 square 
feet of accessible space or to 40% of the retail establishment’s maximum 
permitted occupancy, whichever is greater. 

b. An employee of the retailer shall be designated to ensure the maximum 
number of individuals inside of the store is not exceeded. Customers queued 
outside of the store must maintain a minimum of six feet distance. 

d. Reusable shopping bags are prohibited. Single-use bags are permitted and 
shall be provided at no extra cost to customers. 

 

This Emergency Order shall not apply to anyone under the age of five, anyone who 
has trouble breathing, or is unconscious, incapacitated, or otherwise unable to remove 
the mask without assistance, and/or any other person exempted by Center for 
Disease Control & Prevention guidelines or Massachusetts Department of Public 
Health guidelines. Those who are unable to safely don a face covering due to access 
or functional needs should not wear one. 

This Emergency Order shall not reduce or eliminate the requirement of maintaining 
safe distancing. The use of a face covering should be combined with social distancing 

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/social-distancing.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/social-distancing.html
https://www.mass.gov/doc/order-grocery-stores-40-percent/download
https://www.mass.gov/doc/order-grocery-stores-40-percent/download
https://www.mass.gov/info-details/safety-standards-and-checklist-retail-businesses
https://www.mass.gov/info-details/safety-standards-and-checklist-retail-businesses


and frequent handwashing and refraining from touching one’s face. The use of a face 
covering is NOT intended to replace those activities but rather to supplement them.  

This Emergency Order does not require or recommend the wearing of a face covering 
in outdoor settings when a safe distance (minimum of six feet) between other persons 
is observed.  

Nothing in this order is intended to encourage residents to act as an enforcement 
authority for the Town of Needham. Residents should not take it upon themselves to 
approach people in violation of this order. Residents are urged to focus solely on their 
personal and family compliance with this order.  

This emergency order originally took effect on Friday May 1, 2020 at 6:01 a.m. and 
was renewed on Tuesday June 16, 2020 at 10:30 a.m. and shall remain in effect until 
11:59 p.m. on September 1, 2020 or until notice is given, pursuant to the Board of 
Health’s judgement, that the Public Health Emergency no longer exists, whichever 
occurs first.  

To the extent necessary, this Order shall be enforced by the Director of Health & 

Human Services and others he chooses to empower as agents of the Board of Health.  

 

ORDERED by unanimous vote of the Needham Board of Health on June 16, 2020, 

by,  

 

  

 

 

Kathleen Ward Brown, ScD Edward Cosgrove, 

PhD 

Stephen Epstein, MD, 

MPP 

  

Christina S. Mathews, MPH Robert Partridge, MD, MPH 

 



Your Letterhead                                                                                            DATE - XXXX, XX, 2020 

Staff Symptom Check-Off Form 
                            Symptoms include: 

Cough, shortness of breath or difficulty breathing, fever, chills, muscle pain, sore throat, 
new loss of taste or smell, other less common symptoms have been reported, including 

gastrointestinal symptoms like nausea, vomiting, or diarrhea. 
If you are displaying any symptoms please leave and call your supervisor 

 
Date Check-Off Printed Name Signature 

              I Attest that I have no  
                  Symptoms today 

  

              I Attest that I have no  
                  Symptoms today 

  

              I Attest that I have no  
                  Symptoms today 

  

              I Attest that I have no  
                  Symptoms today 

  

              I Attest that I have no  
                  Symptoms today 

  

              I Attest that I have no  
                  Symptoms today 

  

              I Attest that I have no  
                  Symptoms today 

  

              I Attest that I have no  
                  Symptoms today 

  

              I Attest that I have no  
                  Symptoms today 

  

              I Attest that I have no  
                  Symptoms today 

  

              I Attest that I have no  
                  Symptoms today 

  

              I Attest that I have no  
                  Symptoms today 

  

              I Attest that I have no  
                  Symptoms today 

  

 
 



Sample COVID-19 Protocols for Indoor Gym Class 
Environments* – Phase 3 (TO BE ADJUSTED WHEN 
ADDITIONAL MA GUIDELINES ARE RELEASED.) 
 

Worksite Specific Plan  
 Establish a written, worksite-specific COVID-19 prevention plan at every facility, perform a 
comprehensive risk assessment of all work areas, and designate a person at each facility to 
implement the plan.  
 Identify contact information for the local health department where the facility is located for 
communicating information about COVID-19 outbreaks among employees.  
 Train and communicate with employees and employee representatives on the plan.  
 Regularly evaluate the workplace for compliance with the plan and document and correct 
deficiencies identified.  
 Investigate any COVID-19 illness and determine if any work-related factors could have contributed 
to risk of infection. Update the plan as needed to prevent further cases.  
 Identify close contacts (within six feet for 15 minutes or more) of an infected employee and take 
steps to isolate COVID-19 positive employee(s) and close contacts.  
 Adhere to the guidelines below. Failure to do so could result in workplace illnesses that may cause 
operations to be temporarily closed or limited.  
 

Topics for Employee Training  
 Information on COVID-19, how to prevent it from spreading, and which underlying health 
conditions may make individuals more susceptible to contracting the virus.  
 Self-screening at home, including temperature and/or symptom checks using CDC guidelines.  
 The importance of not coming to work if employees have symptoms of COVID-19 as described by 
the CDC such as a frequent cough, fever, difficulty breathing, chills, muscle pain, sore throat, recent 
loss of taste or smell, or if they or someone they live with have been diagnosed with COVID-19.  
 To seek medical attention if their symptoms become severe, including persistent pain or pressure in 
the chest, confusion, or bluish lips or face. Updates and further details are available on CDC’s 
webpage. https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html  
 The importance of frequent handwashing with soap and water, including scrubbing with soap for 
20 seconds (or using hand sanitizer with at least 60% ethanol (preferred) or 70% isopropanol (if the 
product is inaccessible to unsupervised children) when employees cannot get to a sink or 
handwashing station, per CDC guidelines). 
 The importance of physical distancing, both at work and off work time (see Physical Distancing 
section below). 
 Proper use of face coverings, including (SEE ATTACHED BOARD OF HEALTH EMER. ORDER): 
o Face coverings do not protect the wearer and are not personal protective equipment (PPE). 
o Face coverings can help protect people near the wearer, but do not replace the need for physical 
distancing and frequent handwashing. 
o Face coverings must cover the nose and mouth. 
o Employees should wash or sanitize hands before and after using or adjusting face coverings. 
o Avoid touching eyes, nose, and mouth. 
o Face coverings should be washed or discarded after each shift. 
 Ensure temporary or contract workers at the facility are also properly trained in COVID-19 
prevention policies and have necessary supplies and PPE. Discuss these responsibilities ahead of time 
with organizations supplying temporary and/or contract workers. 
 

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html


o Additional Staff Responsibilities  

• Policies and procedures to assign specific staff to monitoring social distancing and wearing face     
coverings.  

• If staff find a patron is not following the social distancing or mask wearing requirements, staff will 
kindly give them a warning explaining our polices of wearing a mask and social distancing.  

• If staff has given a warning, they will ask management to help address the situation. If the patron 
still does not comply, they will be asked to leave the facility, and the local authorities may be called to 
assist if necessary.   

Individual Control Measures and Screening 
 Provide temperature and/or symptom screenings for all employees at the beginning of their shift 
and any vendors, contractors, or other workers entering the facility. Make sure the 
temperature/symptom screener avoids close contact with workers to the extent possible. Both 
screeners and employees should wear face coverings for the screening. (SEE ATTACHED ATTESTATION 
FORM THAT CAN BE USED.) 
 If requiring self-screening at home, which is an appropriate alternative to providing it at the 
establishment, ensure that screening was performed prior to the worker leaving the home for their 
shift and follows CDC guidelines, as described in the Topics for Employee Training section above 
 Encourage workers who are sick or exhibiting symptoms of COVID-19 to stay home. 
 Employers should provide and ensure workers use all required protective equipment, including eye 
protection and gloves where necessary. 
 Employers should consider where disposable glove use may be helpful to supplement frequent 
handwashing or use of hand sanitizer; examples are for workers who are screening others for 
symptoms or handling commonly touched items. 
 Employees should wash hands on arrival at work, after working with each fitness facility member, 
after touching their face covering, after using the restroom, and when leaving work. 
 Face coverings are strongly recommended when employees are in the vicinity of others. Workers 
should have face coverings available and wear them in the fitness facility, offices, or in company-
owned vehicles when traveling with others. Face covering are particularly important if physical 
distancing cannot be maintained on the job (for example, personal trainers and staff assisting 
members with exercises). Face coverings must not be shared. Employers are generally encouraged 
to provide face coverings but must provide them when required by employer rules or these 
guidelines. 
 If possible, implement a reservation system for the facility. Utilize the reservation system to contact 
patrons with reservations 24 hours before their scheduled arrival to confirm their reservation and ask if 
they or someone in their household is exhibiting any COVID-19 symptoms.  
 Patrons should be temperature and/or symptom screened upon arrival and asked to use hand 
sanitizer and to wear face coverings to the extent possible while in the facility, particularly when 
physical distancing is difficult. 
 Remind patrons in advance to bring a face covering and make them available to anyone who 
arrives without one. It is highly recommended that patrons wear face coverings when entering and 
leaving the facility and should consider wearing them during workouts. Considerations should be 
made for members who are unable or unwilling to wear a face covering and ensure that they are 
able to maintain physical distance. 
 Fitness facilities must take reasonable measures, including posting signage at all entrances and in 
strategic and highly visible locations, to remind employees and the public that they should practice 
physical distancing and that the use of face coverings is highly recommended. (BOH CAN PROVIDE 
NEEDED SIGNAGE.) 



Cleaning and Disinfecting Protocols 
 Evaluate the existing cleaning and disinfecting protocols for the fitness facility, including reception 
areas, locker rooms, restrooms, changing areas, and showers (where applicable) and update the 
cleaning protocols where necessary. Fitness facilities should be prepared to: 
o Develop a detailed schedule and adjust or modify operating hours to provide adequate time in 
between classes for regular, thorough cleaning and disinfecting of all high touch surfaces, including 
fencing instruction areas, throughout the day. 
o Perform thorough cleaning throughout the day in high traffic areas, such as reception and lobby 
areas, changing rooms, locker rooms, and break rooms and areas of ingress and egress including 
stairways, stairwells, escalators, handrails, and elevator controls. 
o Frequently disinfect commonly used surfaces, including personal exercise machines and 
equipment, countertops, vending machines, doorknobs, and all water bottle filling areas and all 
hand washing facilities. 
o Provide time for workers to implement cleaning practices during their shift. Cleaning assignments 
should be assigned during working hours as part of the employees’ job duties. (Please ensure a 
cleaning/disinfecting log is kept for staff to sign, which states which high touch surfaces are routinely 
cleaned and disinfected, with an EPA certified disinfectant, throughout the day.)  These logs must be 
kept on site and must be accessible for inspector staff to check, during all hours of operation.  
o Make sure all workers have been trained to use and have an adequate supply of all-purpose 
cleaners and disinfectants, when needed. Follow the complete CDC guidelines for cleaning and 
disinfection. Follow OSHA requirements and manufacturer instructions for safe use and required 
personal protective equipment for cleaning products. 
o Workers should have enough ventilation (air flow) in areas where they are disinfecting. If cleaning in 
a bathroom or other small space, make sure the door and windows are propped open. 
o Cleave HVAC intakes and returns daily. 
o Workers should be supplied with first aid supplies, including bandages or other items to cover any 
cuts, scratches, or open wounds on skin and have sufficient supply to change the bandages often. 
o Patrons should be reminded to maintain six feet of distance from janitorial or custodial staff. 
Implement a process to regularly check in with workers to ensure visitors are following this protocol. 
Ensure workers are able to share such information without fear of reprisal or retaliation. 
o Procure options for third-party cleaning companies to assist with the increased cleaning demand, 
as needed. 
 Equip entrances and exits, exercise machines, fitness rooms, changing rooms and locker rooms, 
and other areas with proper sanitation products, including hand sanitizer and sanitizing wipes, and 
provide personal hand sanitizers to staff who regularly engage with patrons (e.g., reception staff). 
 Require patrons to disinfect individual exercise equipment, mats, and machines before and after 
use with provided disinfecting wipes. Ensure that lined, non-touch trash receptacles are available 
throughout the fitness facility to dispose of used wipes. 
 If members are unable or unwilling to wipe/disinfect equipment after exercise, provide “ready to 
clean” tags for members to place on equipment after use, to ensure equipment is disinfected by 
staff before the next use. 
 Consider implementing a check-out system for patrons to utilize any small equipment and 
accessories (i.e. exercise bands, ropes, mats, foam rollers, etc.). Develop a process to clean and 
disinfect these items upon return.  
 Follow CDC guidelines to ensure that all water systems are safe to use after a prolonged facility 
shutdown to minimize the risk of Legionnaires’ disease and other diseases associated with water. 
 Wherever possible, install touchless, automatic water dispensers for use with personal, reusable 
water bottles or single-use, disposable paper cups. Display signage reminding staff and patrons that 
the bottle or cup should not touch the water dispenser. If a touchless water dispenser is not feasible, 
remind staff and patrons to wash their hands or use proper hand sanitizer before and after touching 
the water release button on drinking fountains. 



 Encourage patrons to bring their own towels and mats and consider disbanding the provision of 
any facility-provided towels or personal hygiene products. 
 For any towels, cloth wipes, or other laundered items that are used at the facility, follow CDC 
guidelines for those items. Provide a closed container where patrons can place used towels or other 
items. Ensure those items cannot be used again until properly laundered either by a commercial 
laundering service or a laundering process which includes immersion in water of at least 160 degrees 
Fahrenheit for at least 25 minutes. Store all clean linens in a clean, covered place. Ensure workers 
who handle dirty linens or laundry wear gloves. 
 Amenities, including magazines, books, self-serve water stations (unless touchless), and other items 
for patrons, must be removed from reception areas and elsewhere in the fitness facility. Non-essential 
vanity items should also be removed from locker rooms to help reduce touch points and guest 
interactions. 
 Staff and patrons should avoid shaking hands, bumping fists or elbows, and other physical contact. 
Staff should also avoid sharing tools, phones, electronics, and office supplies as much as possible 
and, where feasible, ensure staff have dedicated workstations for their personal use. Never share 
PPE. 
 When choosing cleaning chemicals, employers should use products approved for use against 
COVID-19 on the Environmental Protection Agency (EPA)-approved list and follow product 
instructions. Use disinfectants labeled to be effective against emerging viral pathogens, diluted 
household bleach solutions (5 tablespoons per gallon of water), or alcohol solutions with at least 70% 
alcohol that are appropriate for the surface. Provide employees training on manufacturer’s 
directions and Cal/OSHA requirements for safe use. Workers using cleaners or disinfectants should 
wear gloves and other protective equipment as required by the product. Follow the asthma-safer 
cleaning methods recommended by the MA Department of Public Health. 
 Consider installing portable high-efficiency air cleaners, upgrading the building’s air filters to the 
highest efficiency possible, and making other modifications to increase the quantity of outside air 
and ventilation in offices and other spaces. 
 Place signage throughout the fitness facility emphasizing basic infection prevention measures, 
including the importance of wearing face coverings and frequent hand washing. (SIGNAGE CAN BE 
PROVIDED BY NEEDHAM PUBLIC HEALTH DIVISION IF NEEDED.) 
 

Physical Distancing Guidelines 
• Class size should be limited to 9 individuals, including 1 instructor, so max. group size 10 (per current 
guidance.) Be sure to check most up to date MA Re-Opening Guidance for latest updates. 
• All classes should be held outside whenever possible, if weather permits. (PLEASE NOTE: Six-foot 
social distancing between staff and class participants must be adhered to outside as well.) 
• Implement measures to ensure physical distancing of at least six feet between and among workers 
and patrons. This can include use of physical partitions or visual cues (e.g., floor markings, colored 
tape, or signs to indicate to where workers and/or patrons should stand during check-in at reception 
areas or when waiting to use equipment 
• Space equipment at least six feet apart, with greater distancing for treadmills and other high-
exertion aerobic fitness equipment. Equipment can be arranged in an “X” pattern to provide greater 
distancing. Physical barriers can also be helpful to create distancing or segregate exercise areas. 
• Equip the front desk area with Plexiglas or other impermeable barriers, if feasible, to minimize the 
interaction between reception staff and patrons. Implement virtual, touchless check-in tools, if 
possible, so that patrons do not have to utilize the reception space. 
• Consider suspending non-core activities, including retail operations, spa services, childcare, family 
programming, and food service. If fitness facilities operate such amenities, they should review the 
related guidance for these services with the Needham Public Health Division, since plan reviews and 
permits may be necessary.  



• Consider implementing special hours designated for high risk or medically vulnerable populations, 
including seniors with admittance by reservation only, if applicable. 
• Evaluate maximum occupancy rules based on the size of the facility (limit to 40% occupancy or less 
-depending on what current guidance requires) to develop a capacity plan that supports physical 
distancing and limits the number of patrons allowed in the facility at a given time to a number 
permitting such distancing. Other considerations to support physical distancing in the facility for 
patrons could include: 
o Implementing an online reservation-based system, as suggested in the Individual Control Measures 
and Screening section of this document, to avoid patrons queuing in the facility or outside and help 
maintain occupancy levels. 
o Limiting the number of patrons in the facility at one time. Only those patrons that are actually 
exercising/taking class should be inside the facility. Patrons should not wait in the reception area, but 
should wait in their cars, until their scheduled class/training time. 
o Using one-way foot traffic patterns throughout the fitness facility with visual cues and signs. 
o Removing communal furniture and/or cordoning off member lounge areas. 
o Staggering available lockers in locker rooms to maintain physical distancing. 
o Spacing all equipment and machines at least six feet apart or taking some out of service to 
achieve physical distancing. 
o Adjusting personal training so that the exercise instructor maintains a minimum of six feet of physical 
distance. Personal trainers must use face coverings and avoid any close contact. Patrons should be 
strongly encouraged to wear a face covering while receiving instruction. 
o Modifying group training classes to limit the class size to ensure a minimum of six feet of physical 
distance between patrons and/or move the classes outdoors or to larger spaces like full-sized 
basketball courts, if possible. Group exercise classes should only be offered if distancing requirements 
can be maintained and there is no person-to-person physical contact. 
• High contact programs that require close contact less than six feet in distance should be 
suspended. This would include activities such as group sporting events, organized intermural 
activities, pick-up basketball, or organized races. 
• Adjust in-person meetings for staff, if they are necessary, to ensure physical distancing and use 
virtual options or smaller meetings at facilities to maintain physical distancing guidelines. 
• Consider offering workers who request modified duties options that minimize their contact with 
patrons and other employees (e.g., managing administrative needs through telework). 
• Stagger employee breaks, in compliance with wage and hour regulations, to maintain physical 
distancing protocols. 
• Close breakrooms, use barriers, or increase distance between tables/chairs to separate workers 
and discourage congregating during breaks. Where possible, create outdoor break areas with shade 
covers and seating that ensures physical distancing. 
 

Additional Considerations for Communal Restrooms and 
Shower Facilities 
 Fitness facilities should consider staffing and other capacity and resource needs to ensure that 
locker rooms and shower facilities can be cleaned and disinfected regularly throughout the day.  
 Shared restroom facilities and locker rooms should be cleaned regularly throughout the day using 
EPA-registered disinfectants. High-touch surfaces such as faucets, toilets, doorknobs, and light 
switches must be frequently cleaned and disinfected. (Extra building monitor staff must be hired to 
monitor the restrooms and clean and disinfect on a frequent basis, depending on usage.) 
 Create and post a cleaning schedule for the restroom facilities and locker rooms. Post the cleaning 
schedule on the front of the door so patrons know when they can/cannot use the restroom and/or 
locker room. Make sure to close the restroom during the cleaning and disinfecting process. 
 Consider using a checklist or audit system to track how often cleaning is conducted. 



 Only allow shower and locker room use if partitions are in place or signs have been posted to 
specify physical distancing requirements. If partitions or proper distancing are not possible, these 
facilities should remain closed. 
 Ensure that sanitary facilities stay operational and are always continuously stocked at all times. 
Provide additional soap, paper towels, and hand sanitizer when needed. Install hands-free devices, if 
possible, including motion sensor sinks faucets, soap dispensers, sanitizer dispensers, and paper towel 
dispensers. 
 Doors to multi-stall restrooms should be able to be opened and closed without touching the 
handles, using opening-devices, or powered door operators with the hand, whenever possible. If the 
door cannot be opened without touching the handle or door-operator with the hand, place a trash-
receptacle by the door to ensure a paper towel can be readily disposed of when operating the 
door. The location and positioning of waste receptacles should not interfere with egress, evacuation, 
emergency equipment, or any reasonable accommodations provided under the Americans with 
Disabilities Act. Make sure trash cans are emptied regularly.  
 Fitness facility patrons should be instructed that sinks could be an infection source and should 
avoid placing hairbrushes and other items directly on counter surfaces. Totes could also be used for 
personal items to limit their contact with other surfaces in the restroom or locker room. 
 Provide information on how to wash hands properly, including hanging signs in restrooms. 
 The importance of frequent handwashing with soap and water, including scrubbing with soap for 
20 seconds (or using hand sanitizer with at least 60% ethanol (preferred) or 70% isopropanol (if the 
product is inaccessible to unsupervised children) when employees cannot get to a sink or 
handwashing station, per CDC guidelines).  

 The importance of physical distancing, both at work and off work time (see Physical Distancing 
section below).  

 Proper use of face coverings, including:  
o Face coverings do not protect the wearer and are not personal protective equipment (PPE).  

o Face coverings can help protect people near the wearer, but do not replace the need for 
physical distancing and frequent handwashing.  

o Face coverings must cover the nose and mouth.  

o Employees should wash or sanitize hands before and after using or adjusting face coverings.  

o Avoid touching eyes, nose, and mouth.  

o Face coverings should be washed or discarded after each shift.  
 Ensure temporary or contract workers at the facility are also properly trained in COVID-19 
prevention policies and have necessary supplies and PPE. Discuss these responsibilities ahead of time 
with organizations supplying temporary and/or contract workers.  

What to do if a positive case is confirmed?   
- Have the sick person place a cloth face covering over their nose and mouth (if individual doesn’t have 
one on already), and limit contact by staying back at least 6 feet, if the persons condition allows for this.  

- If a patron or staff member presents for medical care, a distance of at least 6 feet should be maintained 
between the provider and patron, if feasible for initial history taking for non-emergent conditions and 
when no care may be needed.  The patron should be wearing a face covering if they are in the facility.  
If they are not wearing a face covering, they should be asked to put on a face covering if the condition 
permits.  



-  Staff/Patrons will immediately be asked to leave if they do have symptoms.  

- If a staff/patron enters the facility and is found to have COVID-19, state guidance requires facility to shut 
down and wait 24 hours before cleaning and disinfecting the entire facility. (The facility will be shut down 
for 48 hrs.) PLEASE NOTE: IF a positive case is confirmed, please notify the Needham Public Health Division’s 
public health nurse. (Main phone number is 781-455-7940; x504 OR email at 
publichealthnursing@needhamma.gov.) 

- Staff should direct patron in self-care for non-emergent and minor first aid conditions when possible. 

 

*Additional MA Reopening Guidance will be released in the coming weeks for Phase 3.  Please 
be sure to amend these sample guidelines accordingly as additional MA guidance is released, 
RE: required COVID-19 protocols that your facility must follow in order to remain in compliance 
(see links to MA COVID-19 websites below).  

 

Additional Resources: 

- https://www.mass.gov/info-details/reopening-when-can-my-business-reopen  
- https://www.mass.gov/info-details/covid-19-updates-and-information  
- https://www.cdc.gov/coronavirus/2019-ncov/index.html  

For additional information, please visit The Town of Needham Official Website where a designated COVID-19 
page has been created. Here is the website – www.Needhamma.gov/coronavirus.  

For additional guidance or follow-up questions, please contact:  publichealthnursing@needhamma.gov  
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DECISION  
Major Project Site Plan Special Permit 

Application No. 2020-02 
July 7, 2020 

 
Corben Properties LLC 330 Reservoir Street & Star Fencing Academy LLC 

 
(Filed during the Municipal Relief Legislation, Chapter 53 of the Acts of 2020) 

 
DECISION of the Planning Board (hereinafter referred to as the Board) on the petition of Corben 
Properties LLC, 22 Comeau Street, Wellesley MA 02481; and Star Fencing Academy LLC, (Add 
Address) (hereinafter referred to as the Petitioner), for property located at 330 Reservoir Street, 
Needham, MA, shown on Assessor’s Map No. 74 as Parcel 19 containing 1.3 acres in the Industrial 
Zoning District. 
 
This Decision is in response to an application submitted to the Board on June 4, 2020, by the 
Petitioner for: (1) a Major Project Site Plan Review Special Permit under Section 7.4 of the 
Needham Zoning By-Law (hereinafter the By-Law); (2) a Special Permit under Section 3.2.1 for a 
private school, nursery or kindergarten not otherwise classified under Section 3.2.5.1 in the Industrial 
Zoning District; and (3) a Special Permit under Section 3.2.1 for more than one non-residential use 
on a lot. 
 
The requested Major Project Site Plan Review Special Permit, would, if granted, permit Star Fencing 
Academy LLC, to occupy 4,963 square feet of the commercial building.  Star Fencing Academy 
LLC  would operate a private school teaching fencing.  
 
After causing notice of the time and place of the public hearing and of the subject matter thereof to 
be published, posted and mailed to the Petitioner, abutters and other parties in interest as required by 
law, the hearing was called to order by the Chairperson, Jeanne S. McKnight, on Tuesday, July 7, 
2020 at 7:30 p.m., via remote meeting using Zoom ID 826-5899-3198. Board members, Jeanne S. 
McKnight, Paul S. Alpert, Ted Owens, Martin Jacobs, and Adam Block were present throughout the 
proceedings. The record of the proceedings and the submission upon which this decision is based 
may be referred to in the office of the Town Clerk or the office of the Board.  
 
Submitted for the Board’s deliberation prior to the close of the public hearing were the following 
exhibits: 
 
Exhibit 1 - Properly executed Application for Site Plan Review under Section 7.4 of the By-

Law, and applications for Special Permits under Section 3.2.1 of the By-Law, said 
application submitted on June 4, 2020. 

 
Exhibit 2 - Letter from Scott T. Ravelson, Manager, Corben Properties, LLC, to Planning Board 

Members, dated June 3, 2020. 
 
Exhibit 3 - Certification of Tenant Occupancy, dated May 28, 2020.  
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Exhibit 4 - Plan Sheet A100, prepared by Fine Associates, entitled “First Floor Reflected 
Ceiling Plan,” showing outlines of tenant spaces and associated square footage. 

 
Exhibit 5 - Plan entitled “Certified Plot Plan for Ramp with Landing, 330 Reservoir Street,” 

prepared by Field Resources, Inc., 281 Chestnut Street, Needham, MA, dated June 
22, 2011, revised October 27, 2014 and November 7, 2014. 

 
Exhibit 6 - Interdepartmental Communication (IDC) to the Board from Anthony L. Del Gaizo, 

Town Engineer, Department of Public Works, dated June 30, 2020; IDC to the 
Board from Needham Police Department, Chief John Schlittler, dated June 29, 2020; 
IDC to the Needham Planning Board from the Needham Fire Department, Chief 
Dennis Condon, dated June 29, 2020; and IDC to the Board from the Building 
Commissioner, dated June 30, 2020. 

 
Exhibits 1, 2, 3, 4 and 5 are referred to hereinafter as the Plan. 

 
FINDINGS AND CONCLUSIONS 

 
1.1 The subject property is identified as Parcel 19 on Town of Needham Assessor’s Map No. 74. 

It is located in the Industrial Zoning District and contains a total of 1.3 acres of area.  
 
1.2 The total space to be leased by Star Fencing Academy LLC contains a total of approximately 

4,963 square feet on the first floor, which is presently leased to Advanced Auto Parts, a retail 
store whose lease terminates on 10/31/20. Star Fencing Academy LLC proposes to operate a 
private school teaching fencing. The tenants remaining other than Star Fencing Academy 
LLC, will be Rangine Corp, Belmont Landscaping and Gary Fialkosky Sprinklers.  

 
1.3 Star Fencing Academy LLC will have a maximum number of students at any given time of 

30, and a maximum number of coaches at any given time of 3. 
 

1.4 Star Fencing Academy LLC proposes to be open for business between the hours of 3:00 pm 
and 9:00 pm on weekdays and from 10am and 6pm on Saturday and Sunday. Specifically, 
3pm to 5pm weekdays will be limited to private classes (one coach per one student) with a 
maximum of three (3) coaches teaching three (3) students at any one time. Starting at 5pm 
weekdays and all-day Saturday and Sunday, the maximum number of students allowed at 
one time will be thirty (30) with three (3) coaches (one coach per ten students).  

 
1.5 The parking requirement for a private school is one-half of the design or expected 

enrollment.  Therefore, the total parking demand for the Star Fencing Academy LLC will be 
15 spaces, calculated as follows: 30 maximum students for fencing instruction @ ½ design 
or maximum expected enrollment = 15 spaces. 

 
The tenant mix and parking analysis is as follows: 

 
Tenant No. 1 – Proposed Star Fencing Academy, LLC:  
30 maximum students @ ½ design or expected enrollment = 15 spaces 
 
Tenant No. 2 - Rangine Corp:  
2,803 square feet office @ 1 space/300 square feet = 9.34 parking spaces 
9,749 square feet warehouse @ 1 space/850 square feet = 11.47 parking spaces 
4,149 square feet Manufacturing/Industrial @ 1 space/400 square feet = 10.37 parking spaces 
Total 31.18 spaces  
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Tenant No. 3 – Gary Fialkosky and Belmont Landscaping: 
1,140 square feet office @ 1 space/300 square feet = 3.8 parking spaces 
3,820 square feet warehouse @ 1 space/850 square feet = 4.49 parking spaces 
Total 8.29 spaces 
 
Parking Spaces deeded to uses at 322 Reservoir Street (See Special Permit No. 2003-02 as 
amended) 
Total deeded spaces: 8 spaces 
 
Total Parking Requirement:  62.47 parking spaces = 63 parking spaces  
 
The Premises contains a total of 102 parking spaces; therefore, there will be a surplus of 39 
parking spaces if the proposed tenant occupies the space.  

  
1.6 Adjoining premises will be protected against seriously detrimental uses on the site by 

provision of surface water drainage, sound and site buffers, and preservation of views, light 
and air.  The site is presently fully developed and nothing further is required in the areas of 
sound and sight buffers, preservation of views, light and air.  No change to the footprint of 
the building is proposed.   

 
1.7 Convenience and safety of vehicular and pedestrian movement within the site and on 

adjacent streets have been assured. Adequate parking exists for the proposed uses.  There is 
presently an off-street parking area that is striped for 102 off-street parking spaces, including 
four handicap parking spaces. The parking and traffic needs of the building are low, and the 
use proposed by the Petitioner is a "by-appointment only" operation (all clients are expected) 
that is not anticipated to significantly increase the parking demand at the site.  The parking 
supply is more than sufficient to handle the new use.  In addition, the busiest times for the 
proposed use are in the after working hours and on weekends, which do not correspond to 
the busiest hours for the balance of the property. 

 
1.8 Adequate methods for disposal of refuse and waste will be provided.  The property's waste 

system is connected to the municipal sanitary sewer system.  The site is already fully 
developed with infrastructure in place and the proposed use will not generate any significant 
additional waste greater than prior operations.  All waste and refuse will be disposed of in 
conformance with all applicable federal, state and local regulations.  The project's 
wastewater system is presently connected to the municipal sewer system and will continue in 
that capacity.      

  
1.9 Since no change to the footprint of the building is proposed, the relationship of structures 

and open spaces to the natural landscaping, existing buildings, and other community assets 
will remain unchanged, and in compliance with other requirements of the By-Law.  No 
exterior improvements to the facade of the building are anticipated. 

 
1.10 Mitigation of adverse impact on the Town’s resources including the effect on the Town’s 

water supply and distribution system, sewer collection and treatment, fire protection, and 
streets will be met as there will be no adverse impact on the Town’s resources.  The project 
is limited to the reuse of an existing leased space in the building.   

 
1.11 Under Section 7.4 of the By-Law, a Major Project Site Plan Special Permit may be granted 

within the Industrial Zoning District provided the Board finds that the proposed development 
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will be in compliance with the goals and objectives of the Master Plan, and the provisions of 
the By-Law. On the basis of the above findings and conclusions, the Board finds the 
proposed development Plan, as conditioned and limited herein, for the site plan review, to be 
in harmony with the purposes and intent of the By-Law and Town Master plans, to comply 
with all applicable By-Law requirements, to have minimized adverse impact, and to have 
promoted a development which is harmonious with the surrounding area. 
 

1.12 Under Section 3.2.1 of the By-Law, a Special Permit may be granted to allow for more than 
one nonresidential use on the lot, provided the Board finds that the proposed use is in 
harmony with the general purposes and intent of the By-Law. On the basis of the above 
findings and conclusions, the Board finds the proposed development Plan, as conditioned 
and limited herein, to be in harmony with the general purposes and intent of the By-Law, to 
comply with all applicable By-Law requirements, and to not increase the detriment to the 
Town’s and neighborhood’s inherent use. 

 
1.13 Under Section 3.2.1 of the By-Law, a Special Permit may be granted to allow fencing 

academy in the Industrial Zoning District as a “Private School”. On the basis of the above 
findings and criteria, the Board finds that the proposed use, as conditioned and limited 
herein, to be in harmony with the purposes and intent of the By-Law, to comply with all 
applicable By-Law requirements and to not increase the detriment to the Town’s and 
neighborhood’s inherent use. 

 
THEREFORE, the Board voted 5-0 to GRANT: (1) the requested Major Project Site Plan Review 
Special Permit under Section 7.4 of the Needham Zoning By-Law; (2) the requested Special Permit 
under Section 3.2.1 for a private school, nursery or kindergarten not otherwise classified under 
Section 3.2.5.1 in the Industrial Zoning District; and (3) the requested Special Permit under Section 
3.2.1 for more than one non-residential use on a lot, subject to and with the benefit of the following 
Plan modifications, conditions and limitations. 

 
PLAN MODIFICATIONS 

 
Prior to the issuance of a building permit or the start of any construction on the site, the Petitioner 
shall cause the Plan to be revised to show the following additional, corrected, or modified 
information. The Building Inspector shall not issue any building permit, nor shall he permit any 
construction activity on the site to begin on the site until and unless he finds that the Plan is revised 
to include the following additional corrected, or modified information. Except where otherwise 
provided, all such information shall be subject to the approval of the Building Inspector. Where 
approvals are required from persons other than the Building Inspector, the Petitioner shall be 
responsible for providing a written copy of such approvals to the Building Inspector before the 
Inspector shall issue any building permit or permit for any construction on the site. The Petitioner 
shall submit nine copies of the final Plans as approved for construction by the Building Inspector to 
the Board prior to the issuance of a Building Permit. 
 
2.1 A revised application shall be submitted for this project which includes Star Fencing 

Academy LLC as a co-applicant. 
 

CONDITIONS 
 
3.0 The following conditions of this approval shall be strictly adhered to.  Failure to adhere to 

these conditions or to comply with all applicable laws and permit conditions shall give the 
Board the rights and remedies set forth in Section 3.12 hereof. 
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The Board approves the use of the Premises as a fencing “private school”, by Star Fencing 
Academy LLC, as conditioned herein. 
 

3.1 Star Fencing Academy LLC may be open between the hours of 3:00 pm and 9:00 pm on 
weekdays and from 10am and 6pm on Saturday and Sunday. Specifically, 3pm to 5pm 
weekdays shall be limited to private classes (one coach per one student) with a  maximum of 
three (3) coaches teaching three (3) students at any one time. Starting at 5pm weekdays and 
all-day Saturday and Sunday, the maximum number of students allowed at one time will be 
thirty (30) with three (3) coaches (one coach per ten students).  

 
3.2 The operation of Star Fencing Academy LLC  shall be as described in Sections 1.3 and 1.4 

of this Decision and as further described under the support materials provided under Exhibits 
1, 2, 3, 4 and 5 of this Decision. 

 
3.3 The maximum number of children participating in classes or functions at any given time 

shall not exceed thirty (30). The maximum number of staff persons present at any given time 
shall not exceed three (3) coaches.  

 
3.4 The special permits granted herein are specifically premised upon the special characteristics 

of Star Fencing Academy LLC. In the event of any change in the use permitted hereunder 
which would result in a greater parking demand, further site plan review will be required, 
and the Planning Board shall be entitled to evaluate the parking demand of the building as a 
whole.     

 
3.5 This Special Permit to operate a fencing academy at 330 Reservoir Street, Needham, MA is 

issued to the Star Fencing Academy LLC (Add Address) and may not be transferred, set 
over, or assigned by the Star Fencing Academy LLC (Add Address) to any other person or 
entity other than an affiliated entity in which The Star Fencing Academy LLC has a 
controlling interest of greater than 50 percent, without the prior written approval of the 
Board following such notice and hearing, if any, as the Board, in its sole and exclusive 
discretion, shall deem due and sufficient.   

 
3.6 The proposed fencing academy use shall contain the dimensions and shall be located exactly 

as shown on the Plan, as modified by this Decision, and in accordance with applicable 
dimension requirements of the By-Law.  Any changes, revisions or modifications to the 
Plan, as modified by this Decision, shall require approval by the Board.  Notwithstanding the 
foregoing, changes in the size, shape or arrangement of rooms, the movement of interior 
walls and similar changes shall be permitted, provided the limitations at paragraph 3.4 shall 
be adhered to. 

 
3.7 No building permit shall be issued in pursuance of the Special Permit and Site Plan Approval 

until: 
 

a. The final plans shall be in conformity with those previously approved by the Board, and a 
statement certifying such approval shall have been filed by this Board with the Building 
Inspector. 
 
b. The Petitioner shall have recorded with the Norfolk County Registry of Deeds a certified 
copy of this decision granting this Special Permit and Site Plan Approval with the 
appropriate reference to the book and page number of the recording of the Petitioner's title 
deed or notice endorsed thereon. 
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3.8 The approximately 4,963 square feet shall not be occupied by Star Fencing Academy LLC 
until:  
 
a. There shall be filed with the Board and Building Inspector a Final Affidavit signed by a 

registered architect upon completion of the building renovation certifying that the 
project was built according to the approved documents. Not even sure if they are going 
to have a build-out requiring permits?? 

 
b. There shall be filed, with the Building Inspector, a statement by the Board approving the 

Final Affidavit, in accordance with said Decision. 
 

3.9 In addition to the provisions of this approval, the Petitioner must comply with all 
requirements of all state, federal, and local boards, commission or other agencies, including, 
but not limited to the Building Inspector, Fire Department, Department of Public Works, 
Conservation Commission, Police Department, and Board of Health.  

 
3.10 The portion of the building that is authorized for construction by this Approval shall not be 

occupied or used, and no activity except the construction activity authorized by this permit 
shall be conducted within said area until a Certificate of Occupancy and Use or a Certificate 
of Temporary Occupancy and Use has been issued by the Building Inspector. 

 
3.11 The Petitioner, by accepting this Approval, warrants that the Petitioner has included all 

relevant documentation, reports, and information available to the Petitioner in the application 
submitted, and that this information is true and valid to the best of the Petitioner’s 
knowledge. 

 
3.12  Violation of any of the conditions of this Approval shall be grounds for revocation of any 

building permit or certificate of occupancy granted hereunder as follows:  In the case of 
violation of any conditions of this Approval, the Town will notify the owner of such 
violation and give the owner reasonable time, not to exceed thirty (30) days, to cure the 
violation.  If, at the end of said thirty (30) day period, the Petitioner has not cured the 
violation, or in the case of violations requiring more than thirty (30) days to cure, has not 
commenced the cure and prosecuted the cure continuously, the permit granting authority 
may, after notice to the Petitioner, conduct a hearing in order to determine whether the 
failure to abide by the conditions contained herein should result in a recommendation to the 
Building Inspector to revoke any building permit or certificate of occupancy granted 
hereunder.  This provision is not intended to limit or curtail the Town’s other remedies to 
enforce compliance with the conditions of this Approval including, without limitation, by an 
action for injunctive relief before any court of competent jurisdiction. The Petitioner agrees 
to reimburse the Town for its reasonable costs in connection with the enforcement of the 
conditions of this Approval if the Town prevails in such enforcement action. 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
LIMITATIONS 

 
4.0 The authority granted to the Petitioner by this permit is limited as follows: 
 
4.1 This permit applies only to the site improvements, which are the subject of this petition. All 

construction to be conducted on site shall be conducted in accordance with the terms of this 
permit and shall be limited to the improvements on the Plan, as modified by this Decision. 
There shall be no further development of this site without further site plan approval as 
required under Section 7.4 of the By-Law. 
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4.2 The Board, in accordance with M.G.L., Ch. 40A, S.9 and said Section 7.4, hereby retains 
jurisdiction to (after hearing) modify and/or amend the conditions to, or otherwise modify, 
amend or supplement, this Decision to clarify the terms and conditions of this Decision. 

 
4.3 This Decision applies only to the requested Special Permits and Site Plan Review. Other 

permits or approvals required by the By-Law, other governmental boards, agencies or bodies 
having jurisdiction shall not be assumed or implied by this Decision. 

 
4.4 No approval of any indicated signs or advertising devices is implied by this Decision. 
 
4.5 The foregoing restrictions are stated for the purpose of emphasizing their importance but are 

not intended to be all-inclusive or to negate the remainder of the By-Law. 
 
4.6 This Site Plan Special Permit amendment shall lapse on July 7, 2022 if substantial use 

thereof has not sooner commenced, except for good cause, Any requests for an extension of 
the time limits set forth herein must be in writing to the Board at least 30 days prior to July 
7, 2022. The Board herein reserves its rights and powers to grant or deny such extension 
without a public hearing. The Board, however, shall not grant an extension as herein 
provided unless it finds that the use of the property in question or the construction of the site 
has not begun, except for good cause. 

 
4.7 This decision shall be recorded in the Norfolk District Registry of Deeds and shall not 

become effective until the Petitioner has delivered a certified copy of the document to the 
Board.  In accordance with G.L. Chapter 40A, Section 11, this Major Site Plan Special 
Permit shall not take effect until a copy of this decision bearing the certification of the Town 
Clerk that twenty (20) days have elapsed after the decision  has been filed in the office of the 
Town Clerk and either that no appeal has been filed or the appeal has been filed within such 
time is recorded in the Norfolk District Registry of Deeds and is indexed in the grantor index 
under the name of the owner of record or is recorded and noted on the owner’s certificate of 
title.  The person exercising rights under a duly appealed Special Permit does so at the risk 
that a court will reverse the permit and that any construction performed under the permit 
may be ordered undone. 

 
The provisions of this Special Permit shall be binding upon every owner or owner of the lots and the 
executors, administrators, heirs, successors and assigns of such owners, and the obligations and 
restrictions herein set forth shall run with the land, as shown on the Plan, as modified by this 
Decision, in full force and effect for the benefit of and enforceable by the Town of Needham. 
 
Any person aggrieved by this Decision may appeal pursuant to the General Laws, Chapter 40A, 
Section 17, within twenty (20) days after filing of this Decision with the Needham Town Clerk. 
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Witness our hands this 7th day of July 2020. 
 
NEEDHAM PLANNING BOARD 
 
______________________________________ 
Jeanne S. McKnight, Chairperson 
 
_____________________________________ 
Paul S. Alpert 
 
_____________________________________ 
Ted Owens 
 
_____________________________________ 
Martin Jacobs 
 
_____________________________________ 
Adam Block 
 

COMMONWEALTH OF MASSACHUSETTS 
 

Norfolk, ss       _____________________, 2020 
 
On this ____ day of __________________, 2020, before me, the undersigned notary public, 
personally appeared ____________________, one of the members of the Planning Board of the 
Town of Needham, Massachusetts, proved to me through satisfactory evidence of identification, 
which was ____________________________________, to be the person whose name is signed on 
the preceding or attached document, and acknowledged the foregoing to be the free act and deed of 
said Board before me. 
 

      _____________________________________ 
           Notary Public 

 
      My Commission Expires:________________ 

 
TO WHOM IT MAY CONCERN:  This is to certify that the 20-day appeal period on the 
Amendment to Decision of the project proposed Corben Properties LLC, 22 Comeau Street, 
Wellesley MA 02481 and the Star Fencing Academy LLC (Add Address), for property located at 
the 330 Reservoir Street, Needham, Massachusetts, has passed, 
 
____and there have been no appeals filed in the Office of the Town Clerk or 
____there has been an appeal filed. 
 
______________________          
Date                                                              Theodora K. Eaton, Town Clerk 
           
Copy sent to: 
 
Petitioner-Certified Mail # ________  Select Board   Board of Health 
Design Review Board    Engineering    Town Clerk 
Building Inspector    Fire Department   Director, PWD 
Conservation Commission   Police Department    Parties in Interest 
Scott Ravelson, Corben Properties, LLC 
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ZONING/LAND USE ARTICLES 

 
ARTICLE 1:  AMEND ZONING BY-LAW – AVERY SQUARE OVERLAY DISTRICT 

 
To see if the Town will vote to amend the Needham Zoning By-Law, as follows: 
 
(a) Amend the definition of “Independent Living Apartments” in Section 1.3, Definitions, by 

(i) adding the words “or Avery Square Overlay District” after the words “Elder Services 
Zoning District”; (ii) deleting the word “only” before the words “residential uses”; and 
(iii) adding to the end of the definition the sentence “; provided, however, that within the 
Avery Square Overlay District, as provided in Section 3.15.3.2(d), below, such 
Independent Living Apartments may be located in a building that also houses Assisted 
Living and/or Alzheimer’s/Memory Loss Facilities but need not be part of a Continuing 
Care Retirement Community.”, so that it reads as follows: 

 
A building in the Elder Services Zoning District or Avery Square Overlay District 
containing three or more dwelling units, which building houses residential uses and 
support services accessory thereto, intended primarily as independent living units for 
individuals aged 55 years or older, and/or families with at least one family member 
aged 55 years or older, within a Continuing Care Retirement Community; provided, 
however that within the Avery Square Overlay District, as provided in Section 
3.15.3.2(d), below, such Independent Living Apartments may be located in a building 
that also houses Assisted Living and/or Alzheimer’s/Memory Loss Facilities, but 
need not be part of a Continuing Care Retirement Community. 

 
(b) Amend Section 2.1 Classes of Districts by adding the following term and abbreviation 

under the subsection Overlay: 
 

“ASOD  -- Avery Square Overlay District”  
 
(c) Amend Section 3, Use Regulations, by adding a new Subsection 3.15, Avery Square 

Overlay District, to read as follows: 
 
  “3.15  Avery Square Overlay District 

 
3.15.1 Purposes of District 
 
The purposes of the Avery Square Overlay District (“ASOD”) are to promote the health, 
safety, and general welfare of the community by creating opportunities for housing 
primarily serving individuals 55 years old or older, who wish to live in independent 
apartments and/or who may need to live in Assisted Living and/or Alzheimer’s/Memory 
Loss facilities, within walking distance of goods and services, public transportation, and 
the civic life of the town; to promote a vibrant, walkable area within the ASOD, and to 
encourage and allow redevelopment of the existing property within the ASOD in a 
manner that will further these purposes. Toward these ends, development in the Avery 
Square Overlay District shall, as set forth in this Section 3.15,  be permitted to exceed the 
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density and dimensional requirements that normally apply in the underlying zoning 
district provided that such development complies with all other requirements of this 
Section 3.15.  
 
3.15.2 Scope of Authority 
 
In the Avery Square Overlay District, all requirements of the underlying district shall 
remain in effect except where this Section 3.15 provides an alternative to such 
requirements, in which case the requirements of this Section 3.15 shall prevail. If the 
provisions of the Avery Square Overlay District are silent on a requirement that applies in 
the underlying district, the requirements of the underlying district shall apply.  

 
By filing an application for a Special Permit, site plan review or building permit under 
this Section 3.15, an applicant shall be deemed to accept and agree to the provisions and 
requirements of this Section 3.15.  If an applicant elects to proceed pursuant to zoning 
provisions of the underlying district, the provisions and requirements of this bylaw 
applicable in the underlying district shall control and the provision of the Avery Square 
Overlay District shall not apply. 
 
3.15.3 Use Regulations 
 

3.15.3.1  Permitted Uses 
 
The following uses are permitted in the Avery Square Overlay District as a matter of 
right: 

 
(a) Uses exempt from local zoning control under M.G.L. c.40A, s. 3. 

(b) Public, semi-public and institutional uses permitted as of right in the underlying 
district. 

(c) Business uses permitted as of right in the underlying district. 

   

(d) accessory uses permitted as of right in the underlying district. 

3.15.3.2               Special Permit Uses 
 
The following uses are allowed in the Avery Square Overlay District by Special Permit 
issued by the Planning Board:  
 
(a) All uses allowed by special permit in the Avery Square Business District as set 
forth in Section 3.2.2 of this Bylaw, except those uses permitted as a matter of right as set 
forth in  Section 3.15.3.1, above. 
(b) Assisted Living and/or Alzheimer’s/Memory Loss Facilities  
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(c) Independent Living Apartments.  

(d) Mixed-use buildings containing, as primary uses, such uses as are allowed by 
special permit or by right in the Avery Square Overlay District or the Avery Square 
Business District, as well as accessory uses subordinate to and customarily incidental to 
the primary uses.  

 
                

3.15.4               Dimensional Regulations 
 

3.15.4.1                Building Height and Related Requirements 
 
The maximum building height (including mechanical structures such as HVAC 
equipment) in the Avery Square Overlay District shall be 44 feet. This height limitation 
shall not apply to elevator shaft overruns, which shall not exceed a maximum height of 
49 feet.    
 
A building or structure which is located on property in the Avery Square Overlay District 
may include, but not exceed, four (4) stories, all of which may be occupied.  
 
For the fourth story, minimum setback requirements, measured from the façade(s) of the 
building on which such fourth story is located, shall be as follows: from the eastern 
facade of the building (facing Highland Ave), fifteen (15) feet; from the northern façade 
of the building (closest to and facing West Street), one hundred and ten (110) feet; from 
the western facade of the building, zero (0) feet; from the southern facade of the building, 
thirty-five (35) feet. No fourth story setback from the north-facing building façade is 
required with respect to any portion of any building that is set back from West Street at 
least two hundred (200) feet.  
 
The total floor area of any fourth floor addition to the existing building may not exceed 
thirty-five percent (35%) of the total roof area of the existing building. Mechanical 
equipment, including but not limited to HVAC equipment, whether or not enclosed, shall 
not be included in the calculation of maximum allowable floor area hereunder.  
 
Buildings developed under the regulations of the Avery Square Overlay District shall not 
be subject to any other height limitations nor any other limitations contained in Section 
4.4.3.  
 

3.15.4.2  Building Bulk and Other Requirements 
 

The maximum floor area ratio in the Avery Square Overlay District shall be 1.1.  
Property contiguous with and in common ownership with property in the Avery Square 
Overlay District shall be included in the lot for purposes of calculating floor area ratio. 
The enclosed area of a building devoted to off-street parking shall not be counted as floor 
area for purposes of determining the maximum floor area ratio. Buildings developed 
under the regulations of the Avery Square Overlay District shall not be subject to any 
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other limitations on floor area ratio, lot coverage, or building bulk such as are contained 
in Sections 4.4.2, 4.4.7 and 4.4.9. 
  
 

             3.15.5                  Off-Street Parking 
 
Except as provided below, the off-street parking regulations in Section 5.1 and the 
regulations for enclosed parking in Section 4.4.6 shall apply in the Avery Square Overlay 
District. 
 
(a) The minimum number of off-street parking spaces in Section 5.1.2 shall apply except 

as follows: 
 

(1) For Independent Living Apartments, there shall be one space per Apartment. 

(2) For Assisted Living units and Alzheimer’s/Memory Loss units, the parking 
requirement shall be one space for every two beds, plus one space for each two 
employees on the largest shift. 

(b) Notwithstanding anything to the contrary elsewhere in this Bylaw, including but not 
limited to Section 4.4.8.4, in the event that land located in the Single Residence B 
Zoning District  

(1) is adjacent to the Avery Square Overlay District;  

(2) is in common ownership with adjacent land located in the Avery Square Overlay 
District; and  

(3) prior to approval of this Section 3.15, was improved as a parking area associated 
with a building located in the Avery Square Overlay District;  

then, provided that said land extends into the Single residence B Zoning District not 
more than one hundred (100’) feet from the boundary line between the Single 
Residence B Zoning District and the Avery Square Business District, said land may, 
as a matter of right, be used as a parking area accessory to uses permitted in the 
Avery Square Overlay District by right or by special permit. 
 

 3.15.6                 Affordable Housing  

Any mixed-use building with ten or more Independent Living Apartments shall include 
affordable housing units as defined in Section 1.3 of this By-Law. The following 
requirements shall apply to a development that includes affordable units: 
 
(a) If the Applicant provides at least one-half of the affordable Independent Living 

Apartments for households with incomes at or below 50% of area median income, the 
remaining affordable Independent Living Apartments may be  rented to households 
with incomes up to 100% of area median income even if the latter units are not 
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eligible for the Subsidized Housing Inventory, regardless of any requirements to the 
contrary set forth in Section 1.3.  

(b) For a development with ten or more Independent Living Apartments, twelve and one-
half percent (12.5%) of the Independent Living Apartments shall be affordable units. 
In the instance of a fraction, the fraction shall be rounded up to the nearest whole 
number.  There shall be no affordable housing requirement for nursing homes, 
convalescent homes, Assisted Living and Alzheimer’s/Memory Loss Facilities, or 
residential care institutions or facilities. 

(c) Affordable units shall be dispersed within the building and not concentrated in one 
area or on one floor. They shall generally be comparable in size, energy efficiency, 
quality, convenience, and unit-specific real estate-related amenities to the 
development’s market-rate units.  Services and other amenities that may be purchased 
by residents on a voluntary basis are not to be considered unit-specific real estate-
related amenities and are excluded from such comparability requirements. 

(d) The selection of eligible homebuyers or renters for the affordable units shall be in 
accordance with a marketing plan approved by the Needham Planning Board prior to 
the issuance of any building permits for the development. 

(e) The affordable units shall be subject to an affordable housing restriction as defined in 
Section 1.3 of this By-Law with limitations on use, occupancy, resale prices or rents, 
as applicable, and which provides for periodic monitoring for compliance with the 
requirements of said restriction.  

 

 

(d) Amend Section 4.4.4 Front Setback, by adding the following paragraph after the fourth 
paragraph of that section: 

 
In the Avery Square Overlay District, the setback, if any, shall be kept open and 
landscaped with grass, plants, and other non-paving materials such as mulch, and 
shall be unpaved except for patios, walks, and driveways as defined in section 
4.4.5.  Walls (including walls serving in part as retaining walls) no higher than 36 
inches above the grade of the patios, as well as fencing and privacy screening, 
along the front and side edges of the patios, shall be allowed in the Avery Square 
Overlay District. 

 
(e) Amend Section 4.4.6  Enclosed Parking, by adding the phrase “for each square foot” 

before the words “of parking space (excluding driveways and aisles)” on the fourth line 
of the first paragraph of that section so that it reads as follows: 

 
Whenever off-street parking is provided underground and/or within a building 
itself, the maximum area coverage of the building may be increased up to the 



6 
 

limits of the required setback as provided herein.  The lot coverage of the building 
may be increased up to 2 ½ % points above the maximum allowed percentage, by 
one square foot for each square foot of parking space (excluding driveways and 
aisles) that is underground and/or within the building itself. 
 
Parking which is under a building or partially underground shall, except for 
driveways, be separated from the street line by building space occupied by the 
principal use, not by parking. 
 
In the Center Business District, enclosed parking shall be entirely below the grade 
of adjoining streets measured at their respective center lines. Access to enclosed 
parking shall be from the rear of the building. If provided, enclosed parking shall 
not be visible from the street. The placement of parking underground shall not 
raise the first non-parking floor of a structure above grade.  Municipal parking 
facilities in the Center Business District shall be exempt from this provision. 
 
 

(f) Amend Section 7.6.1  Special Permit Granting Authority,  by adding the number “3.15” 
after the number “3.14” on the second line of that Section so that it reads as follows: 

 
The Planning Board shall act as a Special Permit Granting Authority only where 
so designated in Sections 3.4, 3.8, 3.9, 3.10, 3.14, 3.15, 4.2.10, 4.2.11, 4.2.12, 
4.4.5, 4.4.9, 4.4.10, 5.1.1.6, 6.6, 6.8, and 7.4 of this Bylaw. In all other cases the 
Board of Appeals shall act as the Special Permit Granting Authority. Procedures 
and decision criteria for the Planning Board shall be the same as specified in 
Section 7.5.2 and Section 7.5.3 (second and fourth paragraphs) for special permits 
acted on by the Board of Appeals, except where alternative or supplemental 
criteria are specified, such as at Sections 3.4 and 6.6. 

 
 
 
Or take any other action relative thereto. 

 
INSERTED BY: Planning Board 
FINANCE COMMITTEE RECOMMENDS THAT:     Recommendation to be Made at Town 
Meeting 
 



 
 

 
ARTICLE 2:  AMEND ZONING BY-LAW – MAP CHANGE TO AVERY SQUARE 

 OVERLAY DISTRICT  
 
To see if the Town will vote to amend the Needham Zoning By-Law by amending the Zoning Map as 
follows:  

 
(a) Place in the Avery Square Overlay District all that land described as follows, and superimposing 

that District over the existing Avery Square Business District: 
 
 

Beginning at the point of intersection of the westerly sideline of Highland Avenue and the northerly 
sideline of what was formerly known as Hildreth Place (said former Hildreth Place as shown on 
Needham Town Assessors Map 63); thence running northerly by the westerly sideline of Highland 
Avenue to the point of curvature of a curve having a radius of 20 feet and an arc length of 29.27 
feet; said curve being a property rounding of the intersection of the westerly sideline of Highland 
Avenue and the southerly sideline of West Street; thence running northerly, northwesterly, and 
westerly by said curve to the point of tangency of said curve located on the southerly sideline of 
West Street; thence running westerly by the southerly sideline of West Street to the point of 
intersection of the southerly sideline of West Street and the easterly  right of way line of MBTA 
property; thence running southernly by said easterly right of way line of MBTA property to the 
intersection of the easterly right of way line of MBTA property and the northerly sideline of what 
was formerly known as Hildreth Place; thence running easterly by the northern boundary of what 
was formerly known as Hildreth Place, to the point of beginning. 
 
The land is also shown on Needham Town Assessors Map 63, Parcel 37, but excluding any land to 
the south of the northerly sideline of what was formerly known as Hildreth Place. 
 

 
Or take any other action relative thereto. 

 
INSERTED BY: Planning Board 
FINANCE COMMITTEE RECOMMENDS THAT:     Recommendation to be Made at Town Meeting 

 
Article Explanation:   This article describes the geographical boundaries of the new Avery Square Overlay 
District, which is bounded on the north by West Street; on the east by Highland Avenue; on the south by 
the northern and western boundaries of the property located at 1049 Highland Avenue and the northern 
boundary of the property located at 95 Dana Place; and on the west by the MBTA commuter railroad right-
of-way.  
 

 
 

 
 



 
 

This draft Agenda is for the PB Use Only 
NEEDHAM 

ZONING BOARD OF APPEALS 
AGENDA   

          MONDAY, July 16, 2020 - 7:30PM 
Zoom Meeting ID Number: 869-6475-7241  

 
Under Governor Baker’s emergency “Order Suspending Certain Provisions of the Open Meeting Law 
G.L. c. 30A, S20,”, issued March 12, 2020 and in effect until termination of the emergency, meeting of 
public bodies may be conducted virtually provided that adequate access is provided to the public. 
 
To view and participate in this virtual meeting on your computer, at the above date and time, 
go to www.zoom.us, click “Join a Meeting” and enter the Meeting ID:  307290361 
Or joint the meeting at link: https://us02web.zoom.us/j/86964757241 
    

AGENDA 
Minutes    Review and approve Minutes from June 18, 2020 meeting.  

 
Case #1 – 7:30PM 123 Pickering Street – J. Derenzo Properties, LLC, applicant, has made 

application to the Board of Appeals for a Special Permit Amendment under 
Sections 1.4.7.4, 3.2, 7.5.2 and any other applicable Sections of the By-Law to 
modify a condition of the Special Permit to allow the installation of a six foot white 
vinyl fences along the boundary line, starting at the beginning of the house located 
at 117 Pickering Street and extending to the rear boundary line.  The fence will be 
no closer to 10 feet from the house at 117 Pickering Street. The property is located 
at 123 Pickering Street, Needham, MA in the Single Residential B District. 

 
Case #2 – 7:30 PM 249 Garden Street – Public notice is hereby given that Catalyst Development, 

LLC, applicant, has made application to the Board of Appeals for a Special Permit 
under Sections 1.4.7.4, 3.2, 7.5.3 and any other applicable Sections of the By-Law 
to the demolition, extension, alteration, enlargement and reconstruction of the 
lawful, pre-existing, non-conforming two-family dwelling to a new two-family 
dwelling. The property is located at 249 Garden Street, Needham, MA in the 
Single Residential B District. 

 
Case #3 – 8:00PM 1545 Central Avenue – Public notice is hereby given that Needham Pool and 

Racket Club, Inc., applicant, has made application to the Board of Appeals for a 
Special Permit Amendment under Sections 3.2.1, 4.1.6.3, 5.1, 7.5.3 and any other 
applicable Sections of the By-Law to allow the construction of three paddle tennis 
courts, warming hut, viewing stand, fencing and lighting, and operation of the 
same from October to May. The property is located at 1545 Central Avenue, 
Needham, MA in the Single Residential A District. Oakhurst Circle, Needham, 
MA in the Single Residential B District.  

 
 

Next Zoom Meeting: Thursday, August 20, 2020, 7:30pm  

http://www.zoom.us/
http://www.zoom.us/
https://us02web.zoom.us/j/86964757241
https://us02web.zoom.us/j/86964757241
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NEEDHAM PLANNING BOARD MINUTES 
 

April 15, 2020 
 
The Planning Board Virtual Meeting using Zoom was remotely called to order by Martin Jacobs, Chairman, on 
Wednesday, April 15, 2020, at 7:00 p.m. with Messrs. Alpert and Eisenhut and Ms. McKnight, as well as Planning 
Director, Ms. Newman and Assistant Planner, Ms. Clee. 
 
Mr. Jacobs noted this is an open meeting that is being held remotely because of Governor Baker’s executive order 
on March 12, 2020 due to the COVID Virus.  All attendees are present by video.  He reviewed the rules of conduct 
for zoom meetings.   
 
Upon a motion made by Mr. Alpert, and seconded by Ms. McKnight, it was by a roll call vote of the four members 
present unanimously: 
VOTED: to automatically continue the meeting to 5/5/20 at 7:00 p.m. with the same zoom ID number if any 

technical difficulties arise that keep the Planning Board from continuing this meeting. 
 
Public Hearing: 
 
7:05 p.m. –  Article 1: Map Change to General Residence B Zoning District 

 
Mr. Jacobs noted this is a map change for the Town Meeting Warrant.  There is a legal notice in the packet. 
 
Upon a motion made by Mr. Alpert, and seconded by Ms. McKnight, it was by a roll call vote of the four members 
present unanimously: 
VOTED: to waive the reading of the public hearing notice. 
 
George Guinta Jr., representative for the applicant, noted he is there to present a Citizen’s Petition for a zoning map 
change.  The section is 23 parcels on the edge of the Single Residence A (SRA) District generally between Hunting 
Road and Route 128.  He reviewed the SRA requirements – 1 acre, 150 foot frontage, 30 foot minimum front 
setback, 15 foot rear setback and 15 foot side setback for existing and 25 foot setback for new construction.  None 
of the 23 parcels meet the requirements.  Only 4 parcels meet the frontage requirement.  He is not clear on the 
current planning objective to keep them in the SRA District.  All parcels are fully developed and non-conforming.  
It is Single Residence B (SRB) District across the street.  The Citizen’s Petition is to rezone and 18 of the 23 parcels 
have signed on and support.  Others are also in support.  He noted this has been discussed for several years.  It can 
proceed as of right if put in the SRB District.  He would like the Planning Board’s support. 
 
Mr. Alpert stated he had no comments or questions.  Ms. McKnight stated she took a walk around the neighborhood.  
It appears the area in question does not look any different from the SRB Zone across the street.  She sees no reason 
not to support it.  Mr. Eisenhut commented he supports it.  He stated the town needs to be treated as a whole.  This 
is a particularly concentrated area.  He asked if there are other areas in town where it is this concentrated.  He also 
asked if anyone had been denied a Special Permit in this area.  Mr. Giunta Jr. stated the issue is not obtaining a 
Special Permit but a matter of process.  The lots really are a mirror image of across the street.  He noted it is an 
extra burden to have to go through the process.  He stated Needham originally had 3 zones and his thought is the 
lots were laid out when Needham had a third zone. 
 
Ms. Newman noted the circumstances existed in other areas. One area that stands out is the Clarke Road and Rolling 
Lane area.  The lots are laid out in a 20,000 square foot profile and now in the SRA District.  She feels it is 
appropriate for a modification in this area.  Mr. Eisenhut stated it is a unique parcel.  He is not enthusiastic about it 
but will support it.  Ms. McKnight stated the Zoning Board of Appeals (ZBA) is very conservative in how it 
interprets and grant permits.  Mr. Jacobs noted 18 of 23 are in support and asked if the other 5 are in opposition or 
unwilling to sign.  Mr. Giunta Jr. stated he has not heard of any in opposition.  Some could not be reached and some 
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would not sign but are in support.    Bruno DeFazio, of 176 Hunting Road, stated he went around and got signatures.  
All but one supported it and only one did not want to sign because she could not be bothered. 
 
Upon a motion made by Ms. McKnight, and seconded by Mr. Alpert, it was by a roll call vote of the four members 
present unanimously: 
VOTED: to close the hearing and take it under consideration for a recommendation to Town Meeting. 
 

Article 2: Amend Zoning By-Law – Pediatric Medical Facility in New England Business 
Center District. 

 
Upon a motion made by Mr. Alpert, and seconded by Ms. McKnight, it was by a roll call vote of the four members 
present unanimously: 
VOTED: to waive the reading of the public meeting notice. 
 
Robert Smart, representative for the applicant, stated if the amendment were adopted by Town Meeting the hospital 
would require a Special Permit.  The hospital is seeking to construct a pediatric medical facility at 380 First Avenue 
in the New England Business Center District and parking facilities as required.  He believes Children’s Hospital 
will bring a significant benefit to the Town such as world class pediatric care, physician training, innovative 
research, collaboration with the schools and support for Town health initiatives.  The hospital would make payments 
in lieu of taxes.  He feels there will be a positive fiscal impact.  The applicants have met with the Planning Board, 
Select Bboard, Town Manager, Finance Committee, Town Engineer, Police Chief, Building Commissioner, School 
Superintendent and School Committee.  He has a letter of support signed by 87 town residents.  Mr. Jacobs noted 
he has received that letter and it will be part of the record. 
 
Mr. Smart noted there are 3 components – it will add medical facility pediatrics, owed/operated and managed by 
the pediatric hospital and amend the required parking table to one space per 290 square feet.  Tim Sullivan, of 
Gouldston and Storrs, described the area.  This is in the New England Business Center (NEBC) District and is 
bordered by Route 128, Highland Avenue, Charles River and the City of Newton and Cutler Park and Kendrick 
Street.  The proposal is for a special permit use in this area.  A new defined term is being added and a new special 
permit use in the NEBC that is creating a defining standard for which parking has to be provided.  He described 
conversations they have had and how the new defined terms came about as a qualifier for the proposed use.  He 
noted the proposal is not for a hospital but an outpatient, ambulatory center.  A frame of reference would be the 
Children’s Hospital ambulatory facility in Waltham.  He stated the definition needs to be added to the By-Law first.   
 
Mr. Sullivan stated the second component would be to add a new special permit use in the NEBC.  He noted there 
will be day procedures, labs, radiology and doctors offices.  The components need to be captured.  There is no 
existing definition that is comprehensive.  The third part is to create a parking standard.  He feels one space for 290 
square feet of floor area is an appropriate standard.  He described the area and location of the proposed facility and 
the site plan of the area.  The proposal is for a pediatric medical facility at 380 First Avenue.  He showed the 
approved but undeveloped projects.  He noted there is no plan to build either of the approved offices buildings at 
this time.  This project will build the 925 space parking garage. 
 
Sean Manning, of VHB in Boston, stated he tried to define an appropriate standard for parking for pediatric medical.  
He used Brookline, Peabody and the old Waltham Hospital and he explained the parking at each of those facilities.  
Needham will be primarily ambulatory as are these comparables based on size and facilities. He reviewed the 
estimated parking requirement summary.  He noted he did an operational assessment and anticipated trip generation 
comparison.  He stated he counted every drive and entry into and out of Founders Park and the a.m. peak would 
beis higher by about 1%.  The evening iswould be slightly higher by about 6%. 
 
Mr. Sullivan noted the prospective economic and community benefits.  The applicant will pay 100% of the assessed 
real estate tax.  They will enter into a PILOT agreement to make a payment in lieu of taxes.  This will be an 
innovation hub for Boston Children’s Hospital.  He feels the food and lodging business will be increased due to the 
project.  He noted there are 250 Needham residents currently employed by Children’s Hospital.  Children’s is a 
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long term citizen of the area and will be around for a long while.  He noted an economic impact analysis has been 
done.  Construction will begin around 2022 and will have a $130 million economic impact.  There will be about 
680 jobs and $1.2 million in state and tax revenue.  There will be $52 million increased activity in Needham.  They 
are proposing a comprehensive defined pediatric facility.  He feels it is in line with the town’s goals and he would 
like the Board to favorably recommend the article. 
 
Jeff Maxtutis, of BETA, reviewed the timeline of documents for parking and trip generation.  Mr. Jacobs noted all 
those reports have been provided to the Planning Board and are all included in the record.  Mr. Maxtutis noted the 
reference documents he used.  Justin Curewitz, of BETA, reviewed the peer review comments regarding the parking 
demand and trip generation with a summary of the 2 reviews.  He noted the outstanding parking demand comments 
and stated he wants to see the backup data on that and comments on building space types.  He wants further 
information on how the parking metrics were determined.  He noted the hotel room numbers changed from 129 to 
180 and there is a 55 space parking increase that needs to be included.  He came up with an average of 3.55 spaces 
per 1,000 square feet.  1,605 spaces would be needed.   
 
Mr. Curewitz reviewed his recommendations and trip generation summary.  Mr. Jacobs asked Mr. Curewitz to 
define the  a.m. and p.m. peak hours.  Mr. Curewitz noted there is a one hourthe peak between 7:00 a.m. and 9:00 
a.m. and 4:00 p.m. and 6:00 p.m.  Counts are taken in 15 minute intervals for one hour.  Mr. Alpert thanked 
Children’s Hospital and the representatives.  They have met with the Planning Board numerous times where 
concerns were raised and the hospital was very cooperative meeting the concerns and working with the Planning 
Board on wording changes.  He is more than satisfied with the final result.  He just wants to clarify there are 3 
parcels but only one parcel is being developed at this time.  He asked if the hospital was planning to purchase all 3 
parcels at this time and was told that was correct. 
 
Mr. Alpert stated the parking and trip generation studies were recently received.  The Board will need time to review 
the reports prior to the recommendation to Town Meeting.  Mr. Eisenhut stated it was an excellent presentation and 
he likes the use.  He feels the trip generation will probably come up at Town Meeting in a broad sense.  He also 
feels people will talk about Hunting Road and Kendrick Street.  Access could be through Kendrick Street. He noted 
PTC is a large building on the lakeKendrick Pond that is vacant.  This will come up.  He is not sure how that traffic 
generation was incorporated in.  Mr. Curewitz feels there will be levels of detail like that that will be further studied.  
Mr. Eisenhut stated he is trying to anticipate what questions Town Meeting will have. 
 
Ms. McKnight noted BETA is recommending a more recent traffic count.  PTC was vacant at the time the counts 
were done.  Mr. Manning stated he accounted for the vacancy and unused spaces.  Ms. McKnight asked if there was 
a way to factor in counts as if that building was occupied for office use.  She added that she understands updated 
traffic counts cannot be done at this time.  Mr. Manning stated PTC is not inside the 128 District and would not be 
part of this count.  He stated it would be helpful to have more data.  Ms. McKnight stated she agrees with Mr. 
Alpert.  She needs more time to review the revised documents received in the past few days.   
 
Ms. McKnight asked if the hearing should be continued in case there are further questions once reviewed.  Mr. 
Jacobs understands there are still a few open concerns.  He believes VHB intends to make clarifications and he feels 
the hearing will be continued.  Ms. Newman noted it will be continued to 5/5/20 to get responses from VHB.  Mr. 
Jacobs wants to make clear the reports by VHB and BETA are helpful but are not exact computations.  They are 
best estimates.  There will be further studies and details if approved.  There were no public comments. 
 
Upon a motion made by Mr. Alpert, and seconded by Ms. McKnight, it was by a roll call vote of the four members 
present unanimously: 
VOTED: to continue the hearing to the 5/5/20 meeting at 7:30 p.m. 
 
Mr. Jacobs noted the continued hearing will be the same meeting ID number.  Ms. McKnight asked if members of 
the public had questions prior to the meeting what would be the best way to submit them.  Ms. Newman noted 
comments should be emailed to the Planning Department. 
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Minutes 
 
Upon a motion made by Ms. McKnight, and seconded by Mr. Alpert, it was by a roll call vote of the four members 
present unanimously: 
VOTED: to accept the minutes of 2/4/20. 
 
Correspondence 
 
There was no correspondence. 
 
Report from Planning Director and Board members. 
 
Ms. Newman noted she wants to share she has been forwarding memos from KP Law that are helpful.  The Planning 
Department is moving to accept electronic permits.  The Farmer’s Market will be the first.  This will allow projects 
to go forward. 
 
Upon a motion made by Mr. Alpert, and seconded by Ms. McKnight, it was by a roll call vote of the four members 
present unanimously: 
VOTED: to adjourn the meeting at 8:45 p.m. 
 
Respectfully submitted, 
Donna J. Kalinowski, Notetaker 
 
 
 
_____________________________________ 
Jeanne S. McKnight, Vice-Chairman and Clerk 



Planning Board Minutes May 5, 2020     1 

NEEDHAM PLANNING BOARD MINUTES 
 

May 5, 2020 
 
The Planning Board Virtual Meeting using Zoom was remotely called to order by Martin Jacobs, Chairman, on 
Tuesday, May 5, 2020, at 7:15 p.m. with Messrs. Alpert, Owens and Eisenhut and Ms. McKnight, as well as 
Planning Director, Ms. Newman and Assistant Planner, Ms. Clee. 
 
Mr. Jacobs took a roll call attendance.  He noted the Needham Farmer’s Market De Minimus Change has been 
postponed to the 5/19/20 meeting.  The Article 1 map change scheduled for a 7:30 p.m. public hearing has been 
dealt with and is off the agenda. 
 
He noted this is an open meeting that is being held remotely because of Governor Baker’s executive order on March 
12, 2020 due to the COVID Virus.  All attendees are present by video.  He reviewed the rules of conduct for zoom 
meetings.  This meeting will allow public comment.  He noted if any votes are taken at the meeting the vote will be 
conducted by roll call. 
 
Upon a motion made by Ms. McKnight, and seconded by Mr. Alpert, it was by a roll call vote of the five members 
present unanimously: 
VOTED: to automatically continue the meeting to 5/19/20 at 7:00 p.m. with the same zoom ID number if 

any technical difficulties arise that keep the Planning Board from continuing this meeting. 
 
Request to Withdraw Application on ANR Plan – 766 Chestnut Street, LLC, Petitioner (Property located at 
766 Chestnut Street, Needham, MA). 
 
Mr. Jacobs noted a letter from Attorney Robert Smart, dated 4/28/20, to the Planning Board requesting withdrawal 
of the application without prejudice. 
 
Upon a motion made by Ms. McKnight, and seconded by Mr. Alpert, it was by a roll call vote of the five members 
present unanimously: 
VOTED: to allow withdrawal without prejudice of the application for ANR for 766 Chestnut Street. 
 
Request to Extend Action Deadline: 390 Grove Street Definitive Subdivision Amendment: Elisabeth 
Schmidt-Scheuber, 390 Grove Street, Needham, MA, Petitioner (Property located at 390 Grove Street, 
Needham, MA). 
 
Mr. Jacobs noted a letter from Attorney George Giunta Jr., dated 4/28/20, to Ms. Newman requesting the hearing 
be continued to 6/30/20 or the next earliest meeting of the Planning Board and to extend the action deadline to 
7/30/20. 
 
Upon a motion made by Ms. McKnight, and seconded by Mr. Alpert, it was by a roll call vote of the five members 
present unanimously: 
VOTED: to accept the request to extend the action deadline on 390 Grove Street to 7/30/20. 
 
Minutes 
 
Ms. McKnight noted she has reviewed and drafted changes for the 2/18/20 minutes.  She will create a PDF of the 
mark up and email it to the Planning Director and Board members.  She will do the same with the 3/6/20 draft when 
she is able to review them.  Mr. Jacobs stated the other members should do the same if they have comments. 
 
Correspondence 
 
There is no correspondence. 
 
Public Hearing:      Article 2: Amend Zoning By-Law – Pediatric Medical Facility in New England Business  
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Center Business District.  Please note: This hearing has been continued from the April 15, 
2020 meeting. 

 
Mr. Jacobs noted this is a continuation of a request for a Citizen’s Petition.  Ms. Newman gave an update.  There 
were 2 unresolved issues – a parking generation report and a trip generation report.  BETA, a peer reviewer, was 
hired to look at the parking and trip generation numbers.  Children’s Hospital needed to look at the outstanding 
questions.  The hospital has answered the questions and provided documents.  The peer reviewers have looked at 
the numbers also.  Sean Manning, of VHB in Boston, stated he will not present anything tonight.  The information 
is identical to what was presented in April.  He had some back and forth with BETA and has a follow up memo 
from BETA.  He feels they have closed out the issues. 
 
Timothy Sullivan, of Gouldston and Storrs, gave a copy of the information from the last meeting.  He stated he was 
only at the meeting to answer any questions.  Attorney Robert Smart, representative for the applicant, commented 
they are asking for a favorable recommendation.  Jeff Maxtutis, of BETA, gave a document review summary.  He 
feels they have addressed the comments at this time and all information appears reasonable.   
 
Justin Curewitz, of BETA, covered the peer review comments.  He noted there were 7 original comments for parking 
demand and all have been addressed.  There were 7 original comments for trip generation and all those have been 
addressed.  He gave a quick summary from the previous meeting of the parking demand summary which is 3.52 
average per 1,000 square feet. There would be 1,592 spaces required.  He noted for the trip generation summary 
there would be 282 additional peak trips in the a.m. and 361 additional peak trips in the p.m.  This is acceptable 
based on their review. 
 
Ms. McKnight stated the last version was confusing. In BETA’s 4/30/20 memo summarizing all, the applicant 
responded to the concern that the traffic counts were taken when the PTC building may not have been occupied.  
She would recommend monitoring over time.  She wants to be clear there may be some updating at the time of the 
Special Permit request.  She wants a condition that there could be traffic and parking counts in the future.  Mr. 
Sullivan stated there is often a monitoring requirement.  He will work with the Board on that.  He agrees that the 
conclusions in the reports are useful for reference but none dictate what should be done here. 
 
Mr. Owens stated he has no comments.  He agrees with Ms. McKnight.  This is a piece of data but not definitive.  
Mr. Eisenhut echoed what Ms. McKnight said regarding future monitoring but the Special Permit request would be 
the time to discuss that.  He is more concerned with traffic generation than parking.  Mr. Alpert stated he is on board 
with Ms. McKnight’s comments.  He is focused on parking and is satisfied the parking requirement is a reasonable 
number at 1 space per 290 square feet.  He commented VHB and BETA both did outstanding jobs presenting to the 
Planning Board. 
 
Mr. Jacobs stated he had no comments.  He feels the same way as the others.  Lisa Hogerty, Senior Vice-President 
of Children’s Hospital, thanked the Board for their input and the BETA team for being as precise as they needed to 
be.  Mr. Smart stated it is a good Article as redrafted.  Mr. Jacobs noted there are no public comments.  He stated 
there was a request from either the Select Bboard or the Town Manager to delay a vote or recommendation until 
the PILOT agreement was resolved.  Ms. Newman stated it was recommended to her the Planning Board take no 
action until the Town has finalized the agreement. 
 
Upon a motion made by Mr. Alpert, and seconded by Ms. McKnight, it was by a roll call vote of the five members 
present unanimously: 
VOTED: to close the hearing. 
 
Report from Planning Director and Board members. 
 
Ms. Newman gave an update on upcoming projects.  The Planning Department is continuing with the permitting 
process electronically.  She has received 2 subdivision filings.  A 6 lot subdivision off Chestnut Street involves one 
parcel that is part of the ANR that was just withdrawn.  Also, there is a Planned Residential Development proposal 
at the end of that.  She is distributing information to the different departments to get feedback.  The Beth Israel 
Deaconess hospital Hospital has a deminimus change to their Special Permit to extend the life of a trailer behind 



Planning Board Minutes May 5, 2020     3 

their facility during the period of the pandemic.  The project redevelopment of the Carter building to provide for 
assisted and individual living is moving forward.  She anticipates proposed zoning changes and fiscal impact and 
traffic studies.  It is on the agenda for 5/19/20.  Ms. McKnight asked if the use is not similar to the previous use.  
Ms. Newman stated the use is similar but the change is not around use.  The building is non-conforming as to height.  
The applicant wants to put a 4th story on a small portion in the back. 
 
Upon a motion made by Mr. Alpert, and seconded by Ms. McKnight, it was by a roll call vote of the five members 
present unanimously: 
VOTED: to adjourn the meeting at 8:02 p.m. 
 
Respectfully submitted, 
Donna J. Kalinowski, Notetaker 
 
 
 
_____________________________________ 
Jeanne S. McKnight, Vice-Chairman and Clerk 
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NEEDHAM PLANNING BOARD MINUTES 
 

May 20, 2020 
 
The Planning Board Virtual Meeting using Zoom was remotely called to order by Martin Jacobs, Chairman, on 
Wednesday, May 20, 2020, at 7:15 p.m. with Messrs. Alpert, Owens and Eisenhut and Ms. McKnight, as well as 
Planning Director, Ms. Newman and Assistant Planner, Ms. Clee. 
 
Mr. Jacobs took a roll call attendance of people expected to be on the agenda.  He noted this is an open meeting 
that is being held remotely because of Governor Baker’s executive order on March 12, 2020 due to the COVID 
Virus.  All attendees are present by video.  He reviewed the rules of conduct for zoom meetings.  This meeting 
will allow public comment.  He noted if any votes are taken at the meeting the vote will be conducted by roll call. 
 
Upon a motion made by Mr. Alpert, and seconded by Ms. McKnight, it was by a roll call vote of the five 
members present unanimously: 
VOTED: to automatically continue the meeting to 6/2/20 at 7:00 p.m. with the same zoom ID number if 

any technical difficulties arise that keep the Planning Board from continuing this meeting. 
 
DeMinimus Change: Major Project Site Plan Special Permit No. 2009-06: Needham Farmer’s Market, Inc., 
28 Perrault Road, Apt. #1, Needham, MA 02494 and Town of Needham, 1471 Highland Avenue, Needham, 
MA, Petitioners (Property located at 1471 Highland Avenue, Needham, MA). 
 
Mr. Jacobs noted the following correspondence for the record: an application dated 4/16/20; the first schematic 
drawing layout; a letter from the applicant, dated 4/23/20, that describes the project; a notice from the 
Commonwealth of Massachusetts with guidance on COVID 19 criteria; a second letter from the applicant, dated 
5/12/20, with some modifications; a new drawing with a reconfigured layout, dated 5/13/20, with a list of 
vendors; a copy of the license agreement, dated 1/31/18, with the Town of Needham; a copy of the order of the 
Commissioner of Public Health; a copy of an earlier decision dated 4/25/17; a copy of an amendment to the base 
decision; a memo from the Police, dated 4/28/20; a memo from Engineering, dated 5/4/20, noting no comments or 
objections; a letter from the Board of Health, dated 5/4/20, with concerns and a follow up letter from the Board of 
Health noting they were fine with the changes made. 
 
Jeffrey Friedman, President of the Needham Farmers Market, noted this is for a one-year permit only.  Farmer’s 
Markets have been declared essential services by Governor Baker.  They will work with the Health Department 
for health and safety.  The Town Manager has signed off on the application.  He has removed 2 new vendors and 
there will be no new artists.  The Market will expand to a small part of the common and set up will start 1 hour 
earlier at 9:00 a.m.  There will be temporary parking on Garrity Way.  Tom Gehman, Board member and 
Operations Manager, described the layout of the Market.  The layout has been expanded for social distancing.  
The walkway is part of the plan.  Ten locations will be spaced on Garrity Way. The total vendor capacity is lower 
than previous.  Spaces will be made with directionals for spacing and flow with the additional set up time.  Staff 
members will be in the Market space to maintain order and spacing. 
 
Mr. Friedman asked the Board to grant the Special Permit.  The Market is scheduled to open on 6/14/20.  He 
noted the Market has the support of the Health Department and the Town Manager.  Mr. Jacobs asked if Mr. 
Friedman had seen a copy of the draft and was informed he had.  Mr. Eisenhut stated he appreciated the 
presentation and the schematics.  Mr. Alpert noted it appeared the work was done in cooperation with the Board 
of Health and there are no artists planned now.  The Governor is phasing in a new normal.  He asked if there are 
any plans, if the orders are modified, to allow artists or another vendor.  Mr. Friedman stated it is difficult to 
speculate.  They have not talked about any changes but it would have to be consistent with what the Health 
Department wants. 
 
Ms. McKnight noted there was an ambiguity with regard to artists in the proposed decision and the schematic.  If 
the intent is the Market does not need to come back to the Planning Board the decision implies that but the 
schematic says artists are prohibited.  What is the intention if the Governor allows artists?  Mr. Friedman noted it 
could be done either way.  He is not sure what the objection the Planning Board would have if the Governor and 



 

Planning Board Minutes May 20, 2020     2 

Board of Health allowed it but what the Planning Board wants is important.  Ms. McKnight feels the sketch plan 
should be more clear.  A note should be added that says “Until such time as artists are clearly allowed under the 
Governors orders, state agencies and the Needham Board of Health.  The decision does say artists are allowed if 
allowed by the Governor.  She would like the plan modification section modified to reflect that.  She noted that on 
page 3 and page 4 the wording “vendors, artists and musicians” is there.  Musicians are not allowed so it should 
just say “vendors and artists.”  There were no public comments. 
 
Upon a motion made by Mr. Alpert, and seconded by Mr. Eisenhut, it was by a roll call vote of the five members 
present unanimously: 
VOTED: to accept the application as a deminimus change. 
 
Upon a motion made by Mr. Alpert, and seconded by Mr. Eisenhut, it was by a roll call vote of the five members 
present unanimously: 
VOTED: to accept the application as presented with the modification made after discussion with the Board 

of Health and the modification made after issues discussed this evening. 
 
Upon a motion made by Mr. Alpert, and seconded by Mr. Eisenhut, it was by a roll call vote of the five members 
present unanimously: 
VOTED: to approve the draft decision with the amendment as presented by Ms. McKnight subject to the 

change to the schematic as discussed tonight. 
 
De Minimus Change: Amendment to Major Project Site Plan Special Permit No. 2007-10: Beth Israel 
Deaconess Hospital-Needham, Inc., 148 Chestnut Street, Needham, MA, Petitioner (Property located at 148 
Chestnut Street, Needham, MA 02492). 
 
Mr. Jacobs noted the following correspondence for the record: an application dated 5/4/20; a letter from Attorney 
Elizabeth Gerlach, Senior Counsel for the hospital, dated 5/4/20; the As-Built plan for Beth Israel Deaconess 
Hospital, prepared by Feldman Land Surveyors, approved 9/6/06 and last reviewed 6/11/14; a plot plan dated 
12/21/18; a memo from Fire Chief Dennis Condon, dated 5/5/20, with no issues; a memo from Assistant Town 
Engineer Thomas Ryder, dated 5/2020; a memo from Police Lt. Kraemer; a 2/15/20 sound study; a memo from 
Tara Gurge, dated 5/15/20, with comments and a letter from Nancy Hoffmann, Chief Financial Officer, dated 
5/19/20, to the Needham Board of Health.   
 
John Fogerty, President of Beth Israel Deaconess Hospital-Needham, noted this is a 2 part ask.  There is a 
temporary vestibule for a pharmacy for the cancer center.  The first request will allow the installation of a 
temporary refrigeration unit, or alternate unit if needed, adjacent to the temporary vestibule to be used for COVID 
19 if needed.  The second request is to extend the deadline for removal of the temporary improvements.  The 
refrigerated unit is there already.  It was put in under an emergency basis as an expansion during the height of the 
crisis.  We are on the downside of the pandemic but there are still spikes.  He would like the deadline for removal 
to be extended to 11/15 or 60 days after the end of the Governor’s State of Emergency, whichever is later. 
 
Mr. Fogerty gave the background and rationale.  He noted in the past 2 months 60 to 80% of patients were 
positive for COVID 19.  It stressed the facilities and he felt they could not wait to obtain the refrigerated unit due 
to the crisis.  There was competition with other hospitals around the state and they needed to get it when it was 
available.  The temporary unit is to be removed within one year unless there is good cause.  The temporary 
pharmacy has been removed and the temporary vestibule remains.  The temporary refrigeration unit is on site.  He 
noted the rationale for the location was access to electrical connections in the vestibule and it is shielded from 
view.  He gave the dimensions and noted it is locked at all times.  There is temperature monitoring.  The 
refrigeration unit has not been used.  He hopes to use it rarely if at all.  Due to the inability to predict the rise and 
fall of the virus he would like flexibility to remove and reinstall an alternate unit if needed in the future. 
 
Mr. Eisenhut stated he is unclear on the noise.  He asked about the technical specifications of the refrigeration 
unit.  Mr. Fogerty stated the unit meets all manufacturer specifications.  There have been no complaints and the 
unit has been there for weeks.  Ms. McKnight noted 2 proposed conditions.  A sound study change was made due 
to communication between the Board of Health and Ms. Hoffmann.  She asked if the Planning Director was 



 

Planning Board Minutes May 20, 2020     3 

satisfied.  Ms. Newman stated she was satisfied and the Board of Health was satisfied to delete the condition.  Ms. 
McKnight noted the wording in Section 1.7, 2nd paragraph, regarding the canopy, was not correct.  The pre-
existing canopy is correct but then it says existing canopy.  It should say “pre-existing canopy formerly located..” 
and should be “were approximately” rather than “are approximately.”  The hospital had requested the existing 
entrance structure be made permanent.  She clarified that currently the entrance structure is still temporary and 
would be replaced later but not now.  Mr. Fogerty stated that was correct.  The thought was to use for DTs and 
such but the pandemic has pushed that aside.  If in the future the hospital decided to make it permanent they will 
come back. 
 
Mr. Alpert stated he had 2 concerns but both have been addressed to his satisfaction.  His concerns had been noise 
and removal of language regarding the unit being properly vented.  Mr. Jacobs asked if the hospital has reviewed 
the draft and is satisfied with it.  Ms. Hoffmann stated they are satisfied.  Adam Block, candidate for Planning 
Board, noted Mr. Fogerty referenced an alternate temporary unit.  Is that a refrigeration unit or a potential unit that 
is not refrigeration?  It is not reference as to what is proposed.  Mr. Fogerty stated it could be another temporary 
refrigeration unit or a different type of unit needed to respond to the pandemic needs.  It could be for personal 
protective equipment or a piece of diagnostic equipment.  It would be temporary and solely focused for the crisis. 
 
Ms. McKnight noted she had a similar concern.  She is satisfied all access will be through the hospital entrance.  
Mr. Eisenhut expressed concern about the noise.  He asked if the noise would interfere with the neighbors.  He 
would be more comfortable if the Planning Board reserves the right to conduct a formal noise study if necessary.  
Nancy Hoffmann, Chief Financial Officer for the hospital, stated there is an intention that if the noise becomes an 
issue it will be addressed.  It makes more sense to address the issue rather than do a study.  Ms. McKnight noted 
condition 3.4 at the end speaks to noise.  In 4.2 there is a limitation.  The Board retains jurisdiction to modify or 
amend the decision.  It is general language but would apply if there is more than minimal noise. 
 
Mr. Jacobs noted there were no public comments. 
 
Upon a motion made by Mr. Alpert, and seconded by Ms. McKnight, it was by a roll call vote of the five 
members present unanimously: 
VOTED: to accept the application as a minor modification. 
 
Upon a motion made by Mr. Alpert, and seconded by Ms. McKnight, it was by a roll call vote of the five 
members present unanimously: 
VOTED: to accept the requested relief and accept and approve the amended decision which was presented 

to the Planning Board this afternoon as the decision approved for the requested relief with the 
minor modifications Ms. McKnight made. 

 
Presentation: proposed new use at 100 West Street. Redevelop and zoning change of the property to enable 
an 82 unit Assisted Living and Alzheimer’s/Memory Care facility and 71 Independent Living Apartments. 
 
Mr. Jacobs noted there will be a presentation by the owners of 100 West Street.  There will be a new use and 
zoning changes the owners want the Planning Board to adopt for Town Meeting.  Roy Cramer, representative for 
the applicant, noted this is a redevelopment at the corner of West Street and Highland Avenue that was occupied 
by 60 units of assisted living, 142 bed nursing and medical office that was approved in 1993.  It is on 4.3 acres of 
land in the Avery Square Business District.  There is a small part in the Single Residence B (SRB) District.  None 
of the building is in the SRB District.  The property is currently vacant.  The applicant is proposing 83 assisted 
living units and 71 independent living apartments   
 
Mr. Cramer noted the existing 3-story building will remain and the footprint will remain the same.  A partial 4th 
story will be added to create 10 proposed independent living apartments on that floor.  Visibility of the 4th floor is 
minimized.  The proposal will need a zoning change.  If successful, the applicant will come back with further site 
plan review and some special permit requests.  Ted Doyle, of LCB Senior Living, noted they are based in 
Norwood and have a 25 year history.  He gave the companies background.  They have 28 properties of higher end 
senior housing.  There is a pool, media room, library, roof deck, gym, covered park and a bocce court.  There are 
3 meals a day and assistance with daily living.  This is a for profit and taxes will be paid.   He feels this will be a 
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low impact on municipal services and a high impact on economics.  They have always been a good neighbor for 
the local seniors.  Usually the resident is within 3 to 5 miles of where their children live.  The companies number 
one mission is to relive isolation and have interactive opportunities. 
 
Lee Bloom, of LCB Senior Living, stated the existing exterior of the building will be kept and the interior will be 
demolished.  The proposed modifications to the exterior will be 10 units to the roof.  Some of the ground floor 
windows will be opened up and a streetscape will be created on Highland Avenue.  The 4th floor will be 33% of 
the roof.  Gardens and terraces will be added to the roof.  Anthony Vivirito, project architect with The 
Architectural Team, stated they have been working with LCB for about 9 years and have completed 14 projects 
together.  This will be their first renovation together.  He gave the history of the Carter Mill family.  He noted this 
will be 73 independent living units with 92 beds, 53 assisted living apartments with 65 beds and 28 memory care 
units with 31 beds.  The entry will be in the back of the building.  There will be a total of 154 units.  The building 
is a landmark due to its significant history. 
 
Mr. Vivirito showed the existing and renderings of the proposed.  He stated there is a lot of rooftop equipment 
today that goes across the entire footprint of the roof.  He noted there will be internal courtyards in the penthouse, 
colors will be introduced and vegetative planters for residents.  There will be outdoor patios.  The project is 
keeping a lot of classical elements made in the 90s.  The existing rooftop equipment is 41.9 feet.  It is 44 feet to 
the top of the penthouse and the elevator runs 49 feet.  He showed the floor plans and described the project.  There 
will be a dedicated entry for the individual living units with dedicated patios.  It is roughly 189,000 square feet 
and the penthouse is roughly 16,000 square feet.  The mechanical systems will be screened on the roof.  There 
will be a VRF system of heating and cooling with a series of condensers.  He stated he is looking forward to 
working with the town on this project and to getting feedback. 
 
David Kelly, of Kelly Engineering Group, described the outside of the buildings existing conditions and the 
proposed conditions.  There is a zone line through the site on the south side.  There is a 63,700 square foot 
footprint.  There are currently 110 outside parking spaces and 83 inside spaces.  There are 2 driveways into the 
site with one on West Street and one on Highland Avenue.  There is parking on the left and right from West Street 
and a drop off.  The access to the garage will be closed.  There will be parking on the left and right, the drive 
continues through the building into the south parking lot.  The existing landscape buffers along the railroad will 
remain.  There are 28 parking spaces along Highland Avenue.   
 
Mr. Kelly reviewed the proposed conditions.  There will be 176 parking spaces that include the 28 spaces on 
Highland Avenue. There will be 114 outside spaces and 34 inside spaces, then the 28 on Highland Avenue.  The 
south lot remains unchanged but will have substantial landscaping.  All landscaping on site will remain but be 
enhanced.  There will be an enhanced drop off area and a service area where the old entrance to the garage is.  On 
the left from the entrance will be the memory care with an outdoor dining area that will be fenced.  Further along 
will be another dining area, a bocce court and other amenities along with fire and water amenities.  From a 
grading standpoint West Street is higher by only a couple of feet so it is a fairly flat site.  He sees no issues with 
providing utilities to this site.  The storm water management will be upgraded. 
 
Erin Fredette, traffic engineer for McMahon Associates, spoke of traffic impacts.  She studied Highland Avenue 
and West Street as well as site driveways in accordance with Mass DOT guidelines with peak hours with existing 
and projected.  This land use is a relatively low traffic generator.  There will be less impact that previous.  There 
is no substantial change to traffic operations around the site.  She used the industry standards.  She anticipates 80 
spaces weekday peak demand at 54%.  There will be one space per unit for independent living and ½ space per 
unit in the elder services zone.  They are showing more than that.  She noted there are a lot of services nearby, 
including public transportation, which would limit the in and out vehicle trips to the site. 
 
Mr. Cramer noted this is a proposed warrant article.  They would like to create an overlay district and a map 
change.  Mark Fougere, of Fougere Planning and Development, Inc., gave the fiscal impact report.  He met with 
the Police and Fire to look at the project.  There will be $550,000 gross revenue with real estate taxes, personal 
property taxes, excise tax and Community Preservation Act (CPA) revenue.  The estimated municipal costs are 
$162,000, an increased value of $28,000,000 and the property tax will be $175,411 to $470,572.  There will be 
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approximately 87 new jobs and the construction will last approximately 18 months.  This will be a significant 
economic boost. 
 
Evans Huber, of Frieze Cramer Rosen & Huber, LLP, Living, drafted the proposed zoning article for the A 
Square Overlay District (ASOD).  The change in height will allow a maximum of 44 feet to the top of the 4th story 
with all mechanical except the elevator over runs to 49 feet.  The top of the penthouse will be 42 feet and is 
currently 35 feet.  He drafted the article at 44 feet and the number of stories goes to 4.  Currently it is 2 ½ stories 
with only 2 occupied.  The 4th story is restricted with setbacks and maximum area.  FAR has been increased from 
a current maximum of .7 to 1.1 in the overlay district.  There is one space per bed in the assisted living and 
memory care units and 1 space per unit in the independent living.  The proposal is for uses allowed by right in the 
overlay.  The proposed use is similar to what has been in this site.  Ten percent of the independent living 
apartments will be affordable in the ASOD By-Law.  He asked if the boundaries of the ASOD should be limited 
to the property or the Avery Square Business District for the map change warrant article.  He wrote it to the 
boundaries of the ASOD with some restrictions. 
 
Mr. Eisenhut stated affordable housing is an issue for him and he is glad to see it.  The affordable units need to be 
referenced somewhere.  He asked if they would be taking advantage of environmental certificates.  He would like 
some discussion regarding environmental sensitivity or LEEDS certified.  Mr. Huber stated they do include a 
section on affordable housing to mimic other sections in town.  Mr. Bloom stated it is premature stages in the 
schematic design.  They do a design that makes them certifiable but do not get certified.  The goal is to achieve it.  
Mr. Eisenhut stated he has seen language that says LEEDS certified or equivalency. 
 
Mr. Owens commented this is a good use, good location and an interesting project.  Mr. Alpert clarified this is 
just the portion of the district for this property for the overlay and not the entire Avery Square District.  Mr. 
Cramer noted it is just the portion of the property in the Avery Square District.  It was kept as narrow as possible.  
Mr. Alpert stated he is in favor of the project.  It is a great use of the site.  He thought it would be a Citizen’s 
Petition.  Mr.Cramer stated the intent was always to have the Planning Board bring it to Town Meeting. 
 
Mr. Alpert noted the Board has been using 12½% for affordable housing for the 5 years he has been on the Board 
and he is concerned about the use and consideration of spaces on Highland Avenue as available for this building.  
He thinks that some of the spaces are special permit spaces for employees in businesses in the area.  He does not 
know if it is fair to include those spaces in the available parking numbers.  Mr. Evens stated the 148 spaces on site 
will be sufficient to meet the requirements of the warrant article as drafted.  Mr. Cramer noted in Section 5.1.1.7 
in the By-Law you are allowed to count spaces adjacent to you but the spaces are not needed. 
 
Ms. McKnight stated she is pleased to see housing options limited to persons over 55.  She questioned the fiscal 
impact.  There is no impact on schools but what about seniors who sell houses to people with children.  Also, this 
has been proposed as an as of right use.  Issues should be addressed via special permits.  She would like to see this 
as a special permit use and not as of right.  The traffic impact study does not include Hillside and West Street.  
There would be an impact as it is right there.  That intersection needs to be studied and needs improvements as it 
is dangerous.  Mr. Cramer noted the traffic impact for the proposed uses is substantially less than previous uses 
with parking and traffic decreasing.  Contributions to the traffic fund are to mitigate increased issues. 
 
Ms. McKnight reiterated it is a dangerous intersection and needs to be included.  She noted it seems the project is 
including continuing care apartment units.  She asked if the independent units are paying for food service for 
themselves.  Mr. Doyle stated that is correct.  There is an excellent food program but the units will have kitchens 
if they want to cook their own.  Ms. McKnight noted the landscaping along Highland Avenue.  Some large trees 
are proposed to be eliminated and decorative evergreens put in.  She is not sure about patios on Highland Avenue.  
It does not strike her as appealing.  Mr. Bloom stated there was a large hedge row he thinks was taken down.  It is 
up to the individual to use the patio or not.  He feels it activates the streetscape.  The patios will be small with one 
table and 2 chairs.  There are only patios on grade level.   
 
Ms. McKnight noted the train horn noise is very loud.  She asked if there was any noise reduction planned for the 
building.  The applicant should think about that.  She noted the wording says all buildings and uses currently 
allowed by right so they would be able to build the 4th story.  She feels the focus should be more on the use of the 
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special permit for this development.  Mr. Evans stated some limitations built into this By-Law would limit the 
building of the 4th story.   
 
Mr. Jacobs asked if there would be time to discuss this at the 6/2/20 meeting and suggested the hearing be 
adjourned to pick up at the 6/2 meeting.  He likes the project but needs to go over the proposed By-Law.  Mr. 
Cramer stated it would be helpful if any questions or comments were sent before the meeting.  That would give 
them a chance to prepare. 
 
Discussion of Annual Town Meeting zoning articles. 
 
Ms. Newman noted there are Articles that are Citizen’s Petitions. The change for the area near Hunting Road from 
Single Residence A to Single Residence B is being withdrawn.  There is no recommendation from the Planning 
Board required.  Children’s Hospital is the other article.  The Selectmen have not signed the Pilot Agreement.  
The Planning Board would vote 6/2.  She would like a volunteer from the Planning Board to speak at Town 
Meeting about the article.  Ms. McKnight volunteered to present.  Adam Block stated he would help.  Mr. Jacobs 
noted Ms. McKnight and Mr. Block should talk outside the meeting and decide what they would like to do.  Ms. 
Newman noted Children’s is making the presentation.  The Planning Board only needs to make a recommendation 
as to the Planning Board’s position and why that is their position.  Moe Handel, of the Select Board, noted the 
Select Board took this up today and adopted it in principle.  They support the article.  Mr. Jacobs noted the 
Planning Board will vote once the Pilot Agreement is signed. 
 
Dining opportunities to support local restaurants: Review of regulatory hurdles and opportunities for 
expanded outdoor dining to restart the economy. 
 
Mr. Jacobs stated there has been a lot of discussion with Select Board members Mr. Handel and Ms. Cooley, 
himself, Ms. Newman, the Chiefs of the Police and Fire Departments, Tim McDonald and Sandy Cincotta about 
this issue.  Currently the restaurants are suffering badly.  The Governor has started to open up.  The idea is to lend 
a hand in Needham to the restaurants and other retailers.  The thought is to open up the public areas like the 
common, the heights common and the area near Needham Bank, so restaurants could take food out and people 
could sit like in a food court.  They got real push back such as closing off streets would be problematic.  Ms. 
Cincotta is checking to see if the restaurants are even interested.  The idea is to act quickly.  One idea is to adopt a 
policy of non-enforcement of any special permit condition or restrictions in existence that prevents outdoor 
seating, eating and drinking so long as it is on town owned land with permission and the state and local health and 
safety requirements have been met.  He feels it needs to be an adoption of a policy. 
 
Ms. Cooley noted the Select Board discussed this today.  They are hopeful the Planning Board would take action 
as they want to start this weekend.  Ms. Cincotta reached out to the restaurants.  Other businesses are also 
interested.  The thought is to start with the restaurants and see what happens.  This will support all businesses.  It 
is a great option for people for outdoors.  This is not bring your own bottle or buy liquor at the store and go sit 
down.  No one can walk around with open containers.  Alcohol can be bought at the restaurant and they can go sit 
on the common and enjoy.  Mr. Jacobs stated they talked about how to keep everything clean, how to clean after 
each use, should there be a tent somewhere, will there need to be a police presence crossing streets particularly in 
the downtown.  She asked if the Planning Board was willing to adopt some sort of policy quickly tonight. 
 
Mr. Handel stated this is a work in progress.  We will see problems that weren’t anticipated and will address 
them.  Advantages will be there that were not seen before.  This is time sensitive and time limited.  It needs to be 
done quickly.  He hopes the Planning Board will support it.  Ms. Newman stated the seating is being done on 
public spaces.  The Select Board controls those areas and they should be put in charge of implementation in those 
areas.  For the restaurants where the use might be in existing parking spaces or in front note the Board of Health 
may allow seating to be allowed in more spread out areas.  This gives the Planning Board the option to waive 
their restrictions.   
 
Mr. Jacobs noted the time frame would be this weekend through Labor Day.  Mr. Eisenhut stated there should be 
a time reference and it should be tied to the declaration of the Governors emergency.  Mr. Jacobs stated that is 
arguable.  There may still be quite a reluctance on the public’s part to go out and return.  Mr. Block stated he 
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tends to agree with Mr. Jacobs that it should not be limited to an act by the Governor or the Legislature.  It may be 
prudent to continue even after the Governor opens up.  It will be a beneficial action.  He asked how to balance the 
competing interests of the Farmers Market and the restaurants.  Mr. Handel noted the Farmer’s Market has no 
issue and would appreciate the seating there.  It is a win win for all interests. 
 
Mr. Alpert feels the Planning Board has the authority to waive their own regulations and rules.  Parts of special 
permits can be waived for a period of time.  Mr. Jacobs suggested adopting a 90 day policy of non-enforcement.  
Mr. Owens stated it is an unprecedented situation.  He will support whatever the Planning Board can do to help 
the Select Board, restaurants and small businesses.  He would not be overly concerned with details.  He endorses 
this 100%.  Ms. McKnight stated she endorsed the approach.  A policy of non-enforcement can be done 
immediately.  It should allow take-out.  She would not enforce a condition that would not allow take-out.  Ms. 
Newman stated the issue is if seating is put in parking areas and spaces which are part of the permit.  Ms. 
McKnight asked if seats could be put on sidewalks and if going further and they want to use parking areas they 
would need to talk about that later.  Mr. Handel stated this needs to be dealt with now.  At some point some will 
want to use parking areas.  Let’s anticipate and move with it.  If it does not work it can be revisited.  Ms. Cooley 
noted they can only do what is allowed by the state.  All available tools should be looked at and considered.  Ms. 
McKnight stated there is a distinction between public parking lots owned by the town.  She would like to wait to 
the 6/2 meeting to make a decision. 
 
Mr. Handel stated the Board is being asked to go beyond their comfort zone and look at this as an emergency.  It 
needs to be done quickly and is an immediate emergency.  It is not a permanent situation.  Mr. Jacobs stated the 
Board is being asked to get out of the way for 90 days and not enforce anything that would prevent this going 
forward.  Anything done will comply with state and health requirements.  Mr. Eisenhut noted the justification is 
the emergency.  Ms. McKnight has no problem with the time period.  She asked if they could direct the Building 
Inspector to not enforce our Special Permit and not enforce any take-out conditions in decisions during this 
emergency.  Mr. Handel noted they should not enforce outdoor eating restriction with respect to take out food for 
any restaurants and outdoor business activity for any retail subject to public safety and public health.   
 
Ms. McKnight stated many permits do not allow any outdoor tables.  Does that imply that outdoor eating is not 
allowed?  Mr. Jacobs noted the Board should adopt a policy of non-enforcement for any of the Board’s conditions 
such as take-out, outdoor eating and such.  Mr. Handel noted a parking requirement needs to be added in.  Tables 
could be provided in a parking space or more.  He noted the Department of Health Director and the Assistant 
Town Manager will be coordinating with the Police and Fire for health and safety issues. 
 
After discussion, Ms. Newman suggested “in order to promote social distancing during the reopening of the 
economy enforcement of take out, outdoor seating and parking requirements embedded in Planning Board Special 
Permits are hereby suspended.”  The order may suspend the above items for a period of 90 days to allow 
restaurants to provide outdoor seating for eating.  She suggested the Board could say waivers conditioned upon 
approval by the Health Department, Fire Department and Police Department.   Ms. Cooley suggested not using 
the 90 days but use the day after Labor Day.  Mr. Jacobs noted if the condition is changed within this period prior 
to Labor Day this policy will be revisited.  Mr. Eisenhut stated the Planning Board is not directing or enforcing 
conditions in their decisions. 
 
Ms. McKnight commented she does not know how retail stores are being helped.  Mr. Handel stated retail in 
downtown could sell wares outside their stores.  They want to give the retail stores flexibility like Harvey’s 
Hardware and the Garden Center who have altered their ways.  The businesses need to be saved. 
 
Upon a motion made by Mr. Owens, and seconded by Mr. Eisenhut, it was by a roll call vote of the five members 
present by a vote of four to one (Ms. McKnight voted in the negative): 
VOTED: to support this concept and direct the Chair and the Planning Director to craft exact wording and 

see if we have 3 votes to approve the concept.  
 
Mr. Alpert stated he is fully in favor.  Ms. McKnight would like to assist with crafting the language.   
 
Mr. Owens left the meeting at 10:40 p.m. 
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Highway Commercial 1 Zoning Initiative: Next Steps. 
 
Ms. Newman stated one concern is the traffic study in the fall with all new counts.  Traffic is not going to 
approach normality in the Fall.  The question is how to move forward.  There will not be a new study.  They could 
use the data collected by BETA 5 years ago, update it with new traffic counts done by the state and reframe the 
traffic study.  Delaying work on this to the Fall will jeopardize the ability to get this done in the Spring.  The 
Select Board will move the funds to the annual Town Meeting and if successful, work could be started in July.  
Mr. Jacobs stated his concern is if the Finance Committee would approve of that.  Ms. Cooley stated the Finance 
Committee members all agree it would not be useful.  They would like to sit down and think how to go forward.  
Using the existing data is the best way to go. 
 
Discussion of Summer Schedule 
 
Ms. Newman stated, in the past, there was one meeting in July and one in August.  She would like to propose 2 
times per month via zoom.  All members agreed.  Ms. Clee will send out dates via email to all members. 
 
Minutes 
 
Upon a motion made by Ms. McKnight, and seconded by Mr. Alpert, it was by a roll call vote of the four 
members present unanimously: 
VOTED: to accept the minutes of 2/18/20. 
 
Upon a motion made by Ms. McKnight, and seconded by Mr. Alpert, it was by a roll call vote of the four 
members present unanimously: 
VOTED: to accept the minutes of 3/6/20 asking the staff to look at Select Board and make sure it is 

consistent throughout. 
 
Correspondence 
 
There is no correspondence. 
 
Reports from Planning Director and Board members. 
 
Ms. Newman discussed the mechanics of getting documents signed.  She could give signature sheets, the 
members could make a PDF of it and email it back to her.  Then mail 2 originals to her home.  She needs the 
originals for the registry.  This was agreed.  Ms. Clee noted deminimus change decisions do not need to be 
notarized.  The 6/16/20 meetings will need a notary.  Ms. Newman will send instructions. 
 
Upon a motion made by Mr. Alpert, and seconded by Ms. McKnight, it was by a roll call vote of the four 
members present unanimously: 
VOTED: to adjourn the meeting at 11:12 p.m. 
 
Respectfully submitted, 
Donna J. Kalinowski, Notetaker 
 
 
 
_______________________________________ 
Jeanne S. McKnight, Vice-Chairman and Clerk 
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NEEDHAM PLANNING BOARD MINUTES 
 

June 2, 2020 
 
The Planning Board Virtual Meeting using Zoom was remotely called to order by Martin Jacobs, Chairman, on 
Tuesday, June 2, 2020, at 7:15 p.m. with Messrs. Alpert, Owens and Block and Ms. McKnight, as well as 
Planning Director, Ms. Newman and Assistant Planner, Ms. Clee. 
 
Mr. Jacobs took a roll call attendance of people expected to be on the agenda.  He noted this is an open meeting 
that is being held remotely because of Governor Baker’s executive order on March 12, 2020 due to the COVID 
Virus.  All attendees are present by video.  He reviewed the rules of conduct for zoom meetings.  This meeting 
will allow public comment.  He noted if any votes are taken at the meeting the vote will be conducted by roll call. 
 
Upon a motion made by Mr. Alpert, and seconded by Ms. McKnight, it was by a roll call vote of the five 
members present unanimously: 
VOTED: to automatically continue the meeting to 6/16/20 at 7:00 p.m. with the same zoom ID number if 

any technical difficulties arise that keep the Planning Board from continuing this meeting. 
 
Discussion of Annual Town Meeting zoning articles. 
 
Mr. Jacobs noted the Board is not sponsoring any articles as this Town Meeting.  There is a single zoning article.  
That is the Citizen’s Petition by Children’s Hospital.  Ms. Newman stated the Board needs to make a 
recommendation on the Article and vote on it.  She noted Mr. Block should not participate because he was not on 
the Board at the hearing. 
 
Upon a motion made by Ms. McKnight, and seconded by Mr. Alpert, it was by a roll call vote of four of the five 
members present (Mr. Block did not vote): 
VOTED: to recommend adoption of Article 19 to amend the Zoning By-Law to provide for pediatric 

medical facilities in the New England Business Center District. 
 
Discussion of proposed new use at 100 West Street.  Redevelopment and zoning change of the property to 
enable an 83 unit Assisted Living and Alzheimer’s/Memory Care facility and 71 Independent Living 
Apartments. 
 
Mr. Jacobs noted there are minor changes to the request.  The Board heard an extensive presentation at the last 
meeting.  This is only an update tonight.  Evans Huber, of Frieze Cramer Rosen & Huber, LLP, noting the project 
is changing from 71 to 72 independent living apartments to make it 12½% affordable rather than 10% affordable.  
The additional unit will be on the 3rd floor in a space that was designated for another purpose.  There are no 
changes to the roof or FAR calculation.  This will require one additional parking space and the parking layout has 
been modified to include that space.  He provided a revised warrant article.   
 
Mr. Huber noted the other changes in response to the comments made.  In 3.15.3.1, the language has been 
modified to make clear that the only mixed uses being proposed as of right are the uses in this building.  In 
3.15.4.1, the setback language has been modified to make clear where the setback is required on the north side of 
the building.  In 3.15.4.2, has been clarified to make clear the calculation of the FAR is the entire square footage 
of the entire property and not just the portion in the Avery Square District.  In 3.15.5, there is a change to the off-
street parking language.  He took out the language regarding assisted living or residential care.  If in the future the 
number changes it would not change in the Avery Square Overlay District (ASOD).  In 3.13.5(b), there are 
changes to the language to clarify the intent.   
 
Mr. Huber noted one concern raised was traffic at Hillside Avenue and West Street.  He submitted an email to 
Ms. Newman with data pulled out of the traffic study.  While not specifically studied, if the impact data study is 
looked at it shows actual numbers of current trips compared to anticipated trips of this project.  This would add 
about 1% traffic volume to West Street headed in both directions.  He thinks the impact on Hillside Avenue and 
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West Street would be minimal.  The applicants have proposed this be allowed as of right.  The purpose of the 
warrant article is to facilitate the LCB Senior Living Project for these uses.  It does not make sense to propose and 
then not have the uses allowed.  There will be site plan review and the Board could set conditions and will still 
have control.  Mr. Block noted the previous use with 202 units ceased in 2017.  Last year the property was vacant 
when the traffic counts were taken.  There are 47 fewer units.  Are there traffic counts conducted in 2017 or there 
abouts?  Erin Fredette, of McMahon Associates, stated she does not have counts from then.  She looked at 2019 
and added trips on top of it.  Mr. Block asked if the town had any traffic counts from 2017 or when Avery Square 
was active.  Ms. Newman will check.  
 
Roy Cramer, of Frieze Cramer Rosen & Huber, LLP, stated for the 25 year period when the building was 
operational it was assisted living and nursing home.  The proposal is for assisted living and independent 
apartments.  There will be no nursing home.  Substantially less traffic will be generated.  Mr. Alpert stated he was 
grateful that his comments were taken seriously and changes made.  He is pleased with how it now reads except 
having the use by right and not special permit.  He came in with an open mind, gave it a lot of thought and 
research.  He has decided he prefers the uses continue under the current charge of the Avery Square District.  He 
explained his reasoning citing the case of Prudential vs. the Zoning Board of Appeals for Westwood.  He laid out 
special permit vs. site plan review.  There is much more authority under the special permit use.  He looked at what 
the Board has done in the past with North Hill, Avery Crossing/Avery Manor, Wingate and the Elder Services 
Districts.  All of these were uses of the general districts they were in and were not changed.  All had a special 
permit element and some had an as of right element.  He feels the current uses should be kept for this project and 
this project should not be given special consideration. 
 
Mr. Alpert stated he is in favor of this By-Law change if the provision of as of right was removed and kept the 
way it is now.  Mr. Huber noted the case Mr. Alpert eluded to held that if the use is allowed as of right in the 
district it cannot be turned down all together by the permit granting authority.  The project needs the 4th floor or 
the project would be allowed by right.  The Planning Board would still have the authority through site plan 
review.  Mr. Alpert stated the Prudential case is an important element.  If the Planning Board imposes restrictions 
that are appealed on special permit process an appeal court has to give deference to the Board.  There is a very 
important distinction in that case.  All applicants and petitioners should be treated equally.   
 
Mr. Huber noted each similar use in town cannot be compared.  Each needs to be looked at on its own merit.  This 
use has been in this location.  He feels the Board wants to see this use in this location.  The Board will impose 
conditions.  Mr. Alpert commented there are many uses in Town where the same use is allowed by special permit 
and they have not been made as of right because the use has been there.  Basically an apartment building which is 
allowed by special permit in a business district and this is a business district.  He is in favor of the project and in 
favor of the 4th floor.  He feels it is a great addition to Town but he wants to keep the special permit and as of right 
uses as they are now. 
 
Ms. McKnight agreed with all Mr. Alpert’s comments.  She would also rather see a special permit rather than by 
right.  She has reviewed the written materials shown and the landscaping along Highland Avenue.  She is satisfied 
now.  She saw there will still be trees and bushes in front along with patios.  David Kelly, of Kelly Engineering 
Group, noted they have taken down the overgrown trees that were there and are putting in new.  Ms. McKnight 
stated she is concerned with the intersection at West Street and Hillside Avenue.  Sketches have been provided of 
other intersections.  She would like to see a revised site study that shows the information in the memo in sketch 
form for that particular intersection.  Ms. Fredette stated she can do it graphically but would not have any 
information going to or from the intersection.  Other intersections have information on how many cars are turning 
and going through but she would not have that information for this intersection. 
 
Ms. McKnight asked what is missing from the data that would not allow that information.  Ms. Fredette noted 
they count individual vehicles such as how many turn left and such.  They did not do that because of the 
negligible amount.  Since they did not do counts they do not know how many cars turn left out of Hillside 
Avenue.  Lee Bloom, of LCB Senior Living, noted the intersection is of interest to LCB also.  Ms. Fredette stated 
she has reached out to the Town Engineer to see if he had any previous information.  He did not have anything to 
pass along but thought there was a study being conducted elsewhere.  Ms. McKnight informed her she had copies 



 

Planning Board Minutes June 2, 2020     3 

of those reports and would discuss them with Ms. Fredette.  Mr. Bloom feels traffic improvements may be 
difficult at that intersection but is willing to look at it and make improvements.   
 
Ms. McKnight had some drafting questions regarding the article.  It was clarified the definitions for assisted living 
units and Alzheimer/memory care units were defined in the By-Law.  Ms. Newman stated the definitions should 
be looked at.  There may need to be some adjustments to those definitions to capture this district.  Mr. Huber 
noted that is why at the beginning of the article he amended the definition of Independent Living apartments 
because it only applies to the Elder Services District.  Mr. Jacobs noted he is concerned about the intersection of 
West Street and Hillside Avenue and not so much an increase in traffic.  Foot traffic will increase substantially.  A 
selling point will be it is close to the Heights.  There will be a lot of traffic back and forth to the Center at the 
Heights.  This is a concern to him but he does not think that needs to be dealt with now.  Mr. Cramer agreed this 
would come up in the permitting stage.  They will look at the pedestrian issue.  Ted Doyle, of LCB Senior Living, 
stated that is an issue they are concerned with as well. 
 
Mr. Cramer stated he would like to secure approval by the Planning Board and have them sponsor it. He would 
like to get some type of resolution.  The Board may want to take a vote on the Special Permit vs. the as of right 
issue.  Ms. Newman noted, timing wise, Town Meeting is in October.  She thought the Board would have a public 
meeting before the summer but now all the meetings are remote with the pandemic.  If the Board takes it up at the 
next meeting that is fine.  There could be a hearing in the summer or at the beginning of September.  Mr. Cramer 
would prefer early summer rather than the Fall.  Mr. Jacobs noted the vote will be taken at the 6/16 meeting.  No 
time has been determined yet. 
 
Board of Appeals – June 18, 2020. 
 
18 Highland Circle – Spiga, LLC 
 
Ms. Newman noted this is a repeat of a project that was in front of the Board but was never implemented.  It is for 
32 outdoor seats with a tent.  It was previously approved but not implemented within the Board’s 2 year timeline.  
This will be in front of the Planning Board for a waiver in setback.  Mr. Alpert stated this is the first time he has 
seen a tent.  This gives a whole new look and he would like to discuss it.  He does not want to see tent structures 
around town.  Ms. McKnight is concerned with the safety of a tent but that would be a matter for the Building 
Inspector.  This is a unique location set back from the road.  She is inclined to say no comment.   
 
Mr. Block asked if there is anything in the geography that has changed from the last time it was approved where 
no action was taken to now.  Ms. Newman noted nothing has changed.  This is a less permanent structure than 
before.  The applicant is looking to put portable heaters out there for use for a longer period of time.  Mr. Block 
asked if the area has been developed or changed since previously approved.  Ms. Newman stated there has been 
very little change.  Ms. McKnight made a motion to request the Zoning Board of Appeals (ZBA) to consider, in 
review of the outdoor dining tent, the effect it may have to inhibit multi-family development in this district that is 
a goal of this Board.  Mr. Jacobs noted there was no second to the motion.  He suggested the Board express 
sentiments to the ZBA that erection of a permanent tent is novel to us and ask they be sensitive to laying out 
specific and relative details that may make a tent appropriate in that space.  Mr. Block and Mr. Alpert agreed.   
 
Mr. Owens stated the issue is that not enough is known about the tent concept to take a position on it.  He has 
some concerns about how novel an ideal this tent is.  Can the Board ask the ZBA to think carefully about the tent 
concept?  Mr. Owens made a motion that the Board urge the ZBA to give careful consideration to the idea of the 
tent and the precedent it might set.  Ms. McKnight suggested, in their decision, they should explain the unique 
circumstances this site presents.  Mr. Owens was ok with the amendment. 
 
Upon a motion made by Mr. Owens, and seconded by Mr. Block, it was by a roll call vote of the five members 
present unanimously: 
VOTED: to urge the ZBA to give careful consideration to the idea of the tent and the precedent it might set 

and explain in their decision the unique circumstances this site presents. 
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52 Coulton Park – Mary and Jasper Bogogian 
 
Upon a motion made by Mr. Alpert, and seconded by Ms. McKnight, it was by a roll call vote of the five 
members present unanimously: 
VOTED: “No comment.” 
 
Minutes. 
 
Ms. McKnight noted in the minutes of 3/19 /20 she had 2 changes.  In the 1st paragraph delete “held in the Charles 
River Public Services Building” and on the 2nd page, last paragraph, “proposed” appears twice.  The first 
“proposed” needs to be deleted. 
 
Upon a motion made by Ms. McKnight, and seconded by Mr. Block, it was by a roll call vote of the five members 
present unanimously: 
VOTED: to accept the minutes of 3/19/20 with the 2 changes. 
 
Correspondence. 
 
There is no correspondence. 
 
Report from Planning Director and Board members. 
 
Ms. Newman noted Town Meeting is on Monday.  She briefly ran through what to expect.  It will be outside with 
chairs on the parking lot spaced for social distancing.  All are required to wear masks.  There will be 16 
microphones set up throughout in case questions come up.  Only the Select Board and the Finance Committee will 
be allowed up front.  She suggests the Planning Board members should locate close to a microphone in case there 
are questions.  The presentation will be put on You Tube.  Ms. Newman and Mr. Jacobs will not be there.  Town 
Meeting will be live streamed through cable and it can be connected through Zoom.  She feels the Board should 
have a traditional meeting earlier in the day, then vote to recess the meeting and turn off the broadcasting 
capability of the meeting.  They can reconnect on zoom in necessary.  
 
Mr. Block asked if it was possible to be called to speak on the $60,000 appropriation for the Highland 
Commercial 1 Study.  Ms. Newman stated the Select Board are planning that so it may come up.  Mr. Block asked 
about the Map Change Article.  That will be withdrawn.  Mr. Owens suggested scheduling a zoom call at 3:00 
p.m. Monday.  Town Meeting starts at 5:00 p.m.  Ms. Newman will do an agenda, post the meeting and send 
invites.  She noted the outdoor dining was voted at the last meeting.  She has prepared an implementation plan.  
She would like the Board to take a vote for the policy that was reflected. 
 
Mr. Block noted Section 2 of the guidelines (d) regarding alcohol is effectively being suspended.  He would strike 
or modify that language.  Ms. McKnight stated drinking in public places is a town By-Law and a police matter.  
She would simply take out wine or beer and take to table in park where the Select Board is allowing public 
drinking. 
 
Upon a motion made by Mr. Owens, and seconded by Mr. Block, it was by a roll call vote of the five members 
present unanimously: 
VOTED: to confirm the policy. 
 
Ms. McKnight commented on the Report to Town Meeting by the Town Manager regarding the appropriation 
notice for the planning study for consulting assistance for Needham 2025.  She asked if Ms. Newman has been 
involved in this.  Mr. Jacobs stated he has been on the committee since the beginning.  Ms. Newman will prepare 
a recommendation on the zoning article for the Town Clerk.  She will send it out tomorrow and members should 
scan it back with their signatures. 
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Upon a motion made by Mr. Block, and seconded by Mr. Alpert, it was by a roll call vote of the four members 
present unanimously: 
VOTED: to adjourn the meeting at 9:00 p.m. 
 
Respectfully submitted, 
Donna J. Kalinowski, Notetaker 
 
 
 
_____________________________________ 
Jeanne S. McKnight, Vice-Chairman and Clerk 
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