Town of Needham
Finance Committee - Meeting Agenda
Wednesday, December 18, 2019, 7:00 p.m.
Select Board Chambers, Needham Town Hall

7:00 	Citizen Requests to Address the Finance Committee
	
7:00	Approval of Minutes of Prior Meetings (December 11, 2019)

7:00	FY 2021 Department Budget Requests (operating and capital):

Memorial Park Trustees, Commission on Disabilities, 
Historical Commission

7:10 	Pediatric Medical Facility Zoning - Children’s Hospital

[bookmark: _GoBack]7:30  	Reserve Fund Transfer Request – Planning

7:40	FY 2021 Department Budget Requests (operating and capital):

Building Dept			7:40 PM
Municipal Parking			7:50 PM
Select Board/Town Manager	8:00 PM
Townwide Expenses 		8:20 PM
(Health Insurance, OPEB, Retirement, 
Workers' Comp, CPS)
CPC Administration, 		8:45 PM
Minuteman Assessment		8:55 PM
Finance Committee		9:00 PM

9:00	Finance Committee Updates; Issues not reasonably anticipated by Chair within 48 hours

Subject to Revision. Please note that times are approximate.
 Agenda items may be discussed at different times than indicated.
