
Town of Needham 
Finance Committee 

 
Meeting Agenda 

December 10, 2008, 7:00 p.m. 
Town Hall 

Selectmen’s Meeting Room 
 

 
7:00 Citizen Requests to Address the Finance Committee 
 
7:00 Presentation of Municipal Department Budget Requests by Town 

Manager; Presentation of Town Manager and Board of Selectmen 
Spending Priorities 

 
7:05 Discussion of Town Meeting Study Committee Report with Town 

Meeting Study Committee Chairman, Paul Denver 
 
7:30 Discussion of Future School Needs Report with Future School Needs 

Committee Chairman, James Lamenzo 
 
8:00 Discussion of Cash Flow and Income Producing Investments with Town 

Treasurer, Evelyn Poness 
 
8:45 Accept Minutes of 10/15/08 and 10/27/08 
 
8:50 Finance Committee Updates 
 
 
 

 
 

subject to revision 


