Needham Youth & Family Services

Youth Commission Meeting Notes

12/12/17

Materials Distributed (both prior to or/and at the meeting): Agenda; Minutes of 11/8/2017; December Department Report; Right Information Right Time article, October Ray of Hope press release, Forde Award Invitation

Accepted Minutes of 11/8/2017

Clinical Focus:  Values Exercise Continued
Board members decided to table this activity until the next meeting when more members would be present
	 
Updates given:
· We received the grant from Metrowest Health Foundation to bring Mental Health First Aid to Needham!
· Internship Collaborative has been meeting every other week, the group has held case presentations and had trainings from DCF.
· We had our first All HHS staff meeting in November with a mini training on workplace communication
· We also had an ALL HHS training on de-escalation. 
· Caitlin’s Simmons supervisor came for a site visit.  Caitlin is a fabulous intern who contributes greatly to the office! 
· Groups are running smoothly, “Be You tiful” at Newman will wrap up this month, 5th grade girls at Broadmeadow will continue, and 4th grade boys at Hillside is off to a great start and will continue after the holidays
· We have received a few new counseling referrals…we currently  have 2 children on our waitlist
· We continue to receive SAAP referrals and are making progress
· Catherine Delano from Public Health sees 3 clients right now and has been a huge help


Program Focus:	Sexual Harassment Workshops
The Sexual Harassment Workshops that are presented to 7th grade students were explained to board members.  Members were given the packet students receive as well as watched a video used during the presentation.
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Updates given:
· VIP is running smoothly…holiday celebration on 12/19
· We are hiring Adina Alpert (former intern/part-time staff member) to help with VIP starting in January
· First round of Peer Tutor Check ins wrapped up on 12/1 and all is going well
· We had our second Ray of Hope on December 11th…Lucy Campbell…great  young woman!
· Our Forde Award recipient is Deb Jacob…we have met with Patty Forde and Deb and look forward to a great event on 1/29…thank you again to Karen, Vin and Jack!
· MASA planning has begun…we hope do some direct marketing to different clubs at the high school.  Tom Denton will help with this program this year as we do not have a faculty co-advisor
· We have scheduled our Safe Surf Workshops for the 6th grade
· We completed the 4th grade Kindness Workshops at Newman


Community Focus: Members discussed the recent events at NHS
· Student board members gave their perspectives on the walk out

Updates given:
· Provided  9 additional community consultations this month
· TV communication’s student needing to interview 
· AGSA wanting us to present 
· Helida from WIC
· The panel with Rep. Garlick was a terrific event and can be viewed on Needham cable
· Leadership (former Department Managers) meetings continue to meet monthly
· Solution Committee meetings continue to meet. We currently sit on 3 committees… Domestic Violence Action Committee meetings meet monthly
· Span Coalition meeting…will sit on the Alcohol Action Team
· CCIT meeting held today
· We were part of HR’s focus group on new hiring policies
· We were part of the second round interviews for a social worker position in Aging Services
· All town hall training on 12/20 where town hall will open at 10am

  
· FY 2019 Budget Update
· Budget Meeting with Kate, Chris, Dave and Finance Committee representatives seemed to go well.  We were able to justify/explain why we increased our budget
· Next up is the meeting with the Finance Committee in February


· Old/New Business:
· Congratulations to Carolyn who hit her 6 month mark with the town and she also passed her LMHC licensing exam in November.
· Job posting for a recording secretary for the board meetings
     
· Adjourn 

Members Present: 	David Bookston, Jack Cruickshank, Kevin Keane, Karen Mullen,Shayan Raza, and Vin Springer

 Members Absent:	Susan Patkin and Julie Stevens





Division Staff Present:	 Katy Colthart, Carolyn Tracey, Maria Papantoniou and Ben Aronson

Notes By:		 Katy Colthart 






