
COMMUNITY PRESERVATION COMMITTEE 

TOWN OF NEEDHAM, MASSACHUSETTS 
 

Minutes of Meeting 

March 22, 2017 
 

PRESENT: Gary Crossen - Chair, Mark Gluesing – Vice Chair, Paul Alpert, Robert Boder, 

Artie Crocker, Chris Gerstel, Peter Pingitore 
 

STAFF:  Patricia Carey, Staff Liaison 

   Kristen Wright, Recording Secretary 
 

GUESTS:  Finance Committee: Rick Zimbone, Dick Reilly 

   Public Facilities-Construction: Mike Retzky, Hank Haff    

Newton CPC:  Alice Ingerson 

   Community Center of Needham: Amy Hurley, Jo-Anne Ochalla 

   Echo Bridge Fund: Lee Fisher  

   Town Meeting Member: Paul Siegenthaler  

    
Mr. Crossen called the meeting to order at 7:30 PM in the Highland Room at Town Hall.  
 

Chairman’s Updates:  Mr. Crossen noted that discussions on some projects had been held since the 

public hearing, and he will provide updates during the review of each proposal.  Mr. Pingitore 

provided a Housing Authority update.  After last year’s renovations of the homes on Seabeds Way, the 

similar structures on Robert Cook Drive are being reviewed, and it is likely the next major project will 

be renovating those structures, at a cost likely to be $500,000 to $1 million.  The Seabeds Way project 

was funded through emergency repair funds, primarily from HUD, which are not available for 

proactive renovations.  The Housing Authority is also looking at a project for the units at 

Linden/Chambers for elderly and disabled.  It is likely there would be a $2-4 million request for the 

future project.   

 

Financial Review: Mr. Crossen noted that Assistant Town Manager provided an updated debt option 

and Mr. Crossen’s request.  The new option shows funding the Rosemary Recreation Complex project 

at $4 million cash and $8 million debt, and can be seen in Appendices A - C.   Mr. Gluesing noted the 

following amounts were available for spending: $1,470,573 in the Housing Reserve; $15,820 in the 

Historic Reserve; $835,954 in the Open Space Reserve; $1,537,037 in the General Reserve; and 

$4,150,727 in Free Cash.    

 

Discussion and Vote:  

 

FY2017-2 Rosemary Lake Sediment Removal 

Mr. Crossen reported that the DPW and Town Manager decided to withdraw this application for 

funding, while it continues to work through the permitting process.  The project will re-apply in 

December 2017 for construction funds.   

 

FY2017-3 Cricket Field Renovations 

Mr. Crossen reported that the DPW and Town Manager decided to change the funding request to just 

design funds of $35,000.  The project would re-apply for construction funds in December 2017.   Mr. 

Gluesing stated that the Board of Selectmen spoke in support of this request.  Mr. Crossen noted that 

the Finance Committee did not have specific input on this project, but in general felt that the six 

projects were spending more than what was necessary at this time.   Mr. Gluesing made a motion to 

recommend funding to Town Meeting of FY2017-3: Cricket Field Renovations, in the amount of 
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$35,000 from CPA Free Cash.  The motion was seconded by Mr. Crocker. On a vote of 7-0, the motion 

was passed unanimously. 

 

FY2017-4 New School Walking Trails 

Mr. Gluesing noted that the Board of Selectmen were supportive of this project, and understood that 

the timing was important, to get the work done prior to the major site construction starting.  Ms. Carey 

noted that the Student Conservation Association has agreed to assist on the project for two weeks, 

which could likely reduce some of the estimate. Mr. Alpert noted that the savings could be substantial, 

but Project Manager Hank Haff noted that the Order of Conditions would require some unexpected 

plantings, so some savings would go towards that additional work. Mr. Boder asked if an adjustment 

had been made to access to the trail to avoid passing through the school site.  Mr. Pingitore noted that 

there wasn’t room to move the trail, so signs will need to provide guidance.  Mr. Crossen noted that the 

Finance Committee asked about the timing of the project.  Mr. Gluesing made a motion to recommend 

funding to Town Meeting of FY2017-4: New School Walking Trails, in the amount of $210,000 from 

CPA Free Cash.  The motion was seconded by Mr. Crocker.  On a vote of 7-0, the motion was passed 

unanimously.   

 

FY2017-5 Needham Accessible Reservoir Trail 

Mr. Gluesing reported that the Board of Selectmen noted the number of years of work on this project, 

and expressed their support.  Mr. Crossen noted that the Finance Committee expressed concern with 

the timing of the project.   Ms. Carey noted that the project is waiting to hear about a $50,000 trail 

grant requested, and recently found a second grant and a funding request will likely be submitted.  If 

either grant is received, it will reduce the overall cost of the project, and unused funds would be 

returned to CPC.  Mr. Boder made a motion to recommend funding to Town Meeting for FY2017-5: 

Needham Accessible Reservoir Trail, in the amount of $860,000 from CPA Free Cash.  The motion 

was seconded by Mr. Gerstel.  On a vote of 7-0, the motion was passed unanimously.  

 

FY2017-6 Echo Bridge Railings  

Mr. Gluesing reviewed the project, noting that it did meet funding criteria, including a mixture of 

funding sources so that it didn’t solely depend on CPA funding.  But, at this time, he did not support 

funding the project that still had limited approved funding options, and the timing of the request while 

CPC is looking at funding other projects.  Mr. Crossen noted that the Finance Committee suggested 

that Option 4B should be pursued by the MWRA at this time.  Mr. Boder asked if providing funding 

for this project obligated the Town of Needham to continue to fund replacements in the future, and Mr. 

Crossen stated that MWRA would remain responsible.  Mr. Alpert stated that he had a philosophical 

objection, stating that the bridge was owned by the Commonwealth, and that the state shouldn’t look to 

municipalities to fund their projects.  Mr. Pingitore agreed with Mr. Alpert, noting the state should 

maintain its assets.  Mr. Crocker would like to see the fundraising effort move forward, and would 

want the Newton CPC to review the project to see if they might consider funding a portion of the 

project.  Mr. Gerstel noted the public support for the project heard at the public hearing, but was 

concerned with the timing.  Mr. Crossen noted his opposition to funding.  The CPC has funded Town 

Hall as a major historic project, and likely will have the Emery Grover building coming in the near 

future seeking historic preservation funds.  Mr. Crossen does not feel the funds are available at this 

time.  Mr. Gluesing made a motion to recommend funding to Town Meeting for FY2017-6: Echo 

Bridge Railings, in the amount of $250,000 from CPA Free Cash.  The motion was seconded by Mr. 

Crossen.  On a vote of 0-7, the motion did not pass.  The CPC agreed that the proponents are welcome 

to request funding in the future.   
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FY2017-1 Rosemary Recreation Complex 

Mr. Gluesing noted that the Board of Selectmen restated their support for the project, and have it listed 

as a top priority facility project.  Assistant Town Manager David Davison reviewed the funding 

options with the Selectmen, and Mr. Gluesing noted that Mr. Davison recommended funding with 

partial cash and partial debt, as it gave the most flexibility for funding future projects. Mr. Crossen 

noted the Finance Committee’s concern with financing.  They will vote on whether to support or not at 

their March 29
th

 meeting. Ms. Carey shared a letter of support for the project from the Community 

Center of Needham (Appendix D).  Mr. Pingitore reviewed the funding options, and suggested that the 

Housing Authority will later likely request funding that would exceed the amount of funds in the 

Housing Reserve.  Mr. Gluesing made a motion to recommend funding to Town Meeting of FY2017-1: 

Rosemary Recreation Complex, in the amount of $12,000,000 as follows: $1,435,000 from CPA Free 

Cash, $1,535,000 from FY 2017 General Reserve, $1,030,000 from FY 2018 Receipts, and $8,000,000 

by CPA funded debt.  The motion was seconded by Mr. Gerstel.  On a vote of 6-0-1 abstention, the 

motion passed.   

 

Next Steps - Preparation for Town Meeting: 

Mr. Crossen stated that the liaisons will now serve as proponents and present the projects to Town 

Meeting.  The applicants will be available to answer technical questions.  The actual date and time of 

presentation is not known, but Ms. Carey will keep members who are not Town Meeting members 

updated through Town Meeting.  At this time, no additional CPC meetings are scheduled.  Town 

Meeting begins on May 1
st
.   

 

Minutes: The CPC reviewed the minutes from the March 8, 2017 Public Hearing.  Mr. Gerstel made a 

motion to approve the minutes of the March 8, 2017 Public Hearing.  The motion was seconded by Mr. 

Crocker and approved unanimously.    
 

Adjournment:  

Mr. Crocker made a motion to adjourn the meeting at 8:32 PM.  Mr. Gerstel seconded the motion and 

the meeting adjourned at 8:32 PM.    
 

 

 

Respectfully submitted, 
 

 

 
 

Kristen Wright, 

Recording Secretary 
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