COMMUNITY PRESERVATION COMMITTEE
TOWN OF NEEDHAM, MASSACHUSETTS

Minutes of Meeting
February 22, 2017

PRESENT: Gary Crossen - Chair, Mark Gluesing — Vice Chair, Robert Boder, Artie
Crocker, Chris Gerstel

ABSENT: Paul Alpert, Peter Pingitore

STAFF: Patricia Carey, Staff Liaison
Kristen Wright, Recording Secretary

GUESTS: MWRA: Marianne Connolly, Paul Rullo, Sean Navin, Carmine DeMaria
Mark Armstrong, Newton CPC
Lee Fisher, Newton Resident

Mr. Crossen called the meeting to order at 7:30 PM in the Highland Room at Town Hall.

Chairman’s Updates: Mr. Crossen and Ms. Carey met with Town Manager Kate Fitzpatrick and
Assistant Town Manager David Davison. Mr. Davison has created two funding options for Rosemary
Recreation Complex, which have been provided to the CPC and can be seen in Appendix A.

Presentation by Proponents:

FY2017-6 Echo Bridge Railings

This request is for $250,000 from historic reserves to replace the historic railings on MWRA’s Echo
Bridge. Mr. Gerstel introduced the representatives from the MWRA, who provided a presentation seen
in Appendix B. Mr. Crocker asked if the railings had requirements in order to maintain historic status.
Marianne Connolly from MWRA stated that the reconstruction was an acceptable method under
Secretary of Interior standards. Mr. Crossen asked how the funding estimate was established. Ms.
Connolly stated that a study in 2007 provided the original scope of work, and the estimate has been
inflated to 2017 dollars. The $240,000 design fund is based on 10% of the estimated construction
costs. Mr. Crossen asked what would happen to the project if the bids came in higher than the
estimate. MWRA’s Paul Rullo noted that the estimate included a 20% contingency. Mr. Gluesing
asked if any plans were available, but Mr. Rullo noted that plans would be developed when funding
was available. Mr. Gluesing asked if MWRA could had a small percentage surcharge to Needham and
Newton’s billing cycle to pay for the project, but Ms. Connolly stated that MWRA was not able to do
that. Mr. Gluesing stated that other projects for Needham may take funding priority. Mr. Crocker
asked if MWRA could wait until next year’s funding cycle to apply, which would occur at the same
time as the Newton CPC review. Ms. Connolly stated that MWRA would like to move forward, and
requested an off-cycle review with Newton CPC but was not approved. Newton resident and funding
raising coordinator Lee Fisher noted that his committee is just starting to reach out for corporate
sponsors, and feels it is well on its way to reaching the private fundraising goals. Mr. Boder asked
about the importance of replacing the rails. Ms. Connolly stated that the MWRA could put in place
interior railings that meet requirements, but within ten years, something would still need to be done to
repair or replace the original railings, which will continue to fail. Mr. Crossen invited comments from
Newton CPC member Mark Armstrong. Mr. Armstrong noted that there appeared to be general
support for the project, but as with Needham, many funding requests for valuable projects. It appeared
that the cost for design was high. Mr. Crossen noted that the design work cannot move forward until
funding is in place for the project. The Newton and Needham CPC’s will continue share information
on the project.
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Liaison Updates:

FY2017-1 Rosemary Recreation Complex
Mr. Gluesing noted that the portion of the full project that appears to be eligible for CPC funds is 80%,
similar to the portion of the Town Hall project. There were no additional updates.

FY2017-2  Rosemary Lake Sediment Removal
There were no updates.

FY2017-3 Cricket Field Renovations

Parks and Forestry Superintendent Ed Olsen sent an e-mail to Ms. Carey outlining the request for
funds to be $370,000. This includes the estimate for sodding Cricket # 1 field, and the addition of a
contingency.

FY2017-4 Hillside School Walking Trails
There were no updates.

FY2017-5 Needham Accessible Reservoir Trail
Ms. Carey noted that this project will go out to bid in March, so that the low bid will be known prior to
Town Meeting.

Preparation for Public Hearing:

Mr. Crossen stated that the liaisons will introduce the proponents who will make the presentations to
the public hearing. Mr. Gerstel asked if there was a time limit. Mr. Gluesing noted that the
presentations should be brief, since there will be six presentations. Ms. Carey has sent the public
hearing notice, and press information. Postcards will be mailed to Town Meeting members, and others
with interest will be notified.

Financial Updates: Mr. Crossen and Mr. Gluesing reviewed the two funding options, with one
showing the impact if the full request for Rosemary Recreation Complex was funded through debt, and
the second option showing impact if partially funded through cash and debt. Mr. Crossen asked the
members to review the information for an upcoming discussion.

Next Steps: Mr. Crossen reminded the CPC that the next meeting on March 8™ will be the public
hearing. The CPC will then meet on March 22" to vote on their recommendations to Town Meeting.

Minutes: The CPC reviewed the minutes of the meetings of January 25, 2017 and February 8, 2017.
Mr. Gluesing made a friendly amendment, asking to clarify his comments on the new trail project at
which he requested the full trail be designed, even if only a portion is built initially. Mr. Gerstel made
a motion to approve the minutes of January 25, 2017 and February 8, 2017. The motion was seconded
by Mr. Crocker and approved.

Adjournment:
Mr. Gluesing made a motion to adjourn the meeting at 9:00 PM. Mr. Gerstel seconded the motion and
the meeting adjourned at 9:00 PM.
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Respectfully submitted,

Kristen Wright,
Recording Secretary



Town of Needham
Finance Department

Menmorandum

To: Community Preservation Committee
P&

From: David Daviso%TMjD irector of Finance

CC:  Board of Selectmen; Kate Fitzpatrick, Town Manager; Christopher Coleman, Assistant
Town Manager/Director of Operations; Patty Carey, Director of Park and Recreation

Date: February 17,2017
Re:  Rosemary Complex Project CPA Funding

We have provided two funding scenarios for the Rosemary Complex project for your consideration.
The first is an update of the previous analysis done last year. The second presents an alternative
scenario for the CPA share of the project expense which includes cash and debt funding, whereas the
first scenario was all CPA debt. The purpose of these documents is to layout the possible impact on
CPA revenue and reserves for the various projects that have been identified and may be presented for
CPA funding in the coming years. The project list is based on submitted capital projects for the
FY2018 — FY2022 timeframe which are being recommended for funding and an application would be
filed with the CPC. We have also listed other projects that have been identified, but costs, timing,
scope, and eligibility, are inconclusive or are not available. This report is meant to be illustrative and
not necessarily what will be requested in the out years or that the CPC is supportive of funding of
these projects as most have not been presented to the CPC for consideration. As we get nearer to the
funding year, amounts may change, scope could be different, and the year that funding is actually

requested may be different. The timing assumption for each project is based on the information
provided by the requester.

For the purpose of this analysis, we have assumed a 2.5% annual increase in the CPC administrative
budget from the $82,000 level-funded request for FY2018. Usually there are other CPA funding
requests which do not come through the Town’s capital budget process as they may not be capital or
do not originate from the Town, so we have included an allowance of $100,000 starting in FY2019 for
such requests which is increased by 4% annually. We do not have any specific details on future
funding requests for community housing projects so no amount is reflected in the analysis, but we
assume any such requests would be funded from the Community Housing Reserve.

The use of CPA funds must be appropriated by Town Meeting, but Town Meeting may not
appropriate CPA funds without the positive recommendation and support of the CPC.

CPA Revenue

CPA revenues are derived primarily from two sources: property tax surcharges and state aid matches.
The CPA revenue estimates in the out years are built off of the preliminary estimate for FY2018. The
CPA surcharge revenue is assumed to grow at 3.9% annually, and the State revenue match is assumed
at 10%. Both revenue assumptions are lower than the prior report. The annual increase in the
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vear, which is not E{MOW] until affer the end of a{h@ mcai year. The calculation starts with the prior
year surcharge estimate multiplied by a .98 factor then the 10% match is determined. With passage of
the Community Preservation Act in a number of communities this past November, including the City
of Boston, it is prudent to assume the match tate will be lower because of the greater number
communities that now will share the state funds. The state distribution match this past fall was 20.6%
of the Town’s surcharge revenue in FY2016. For the purposes of this analysis, we assume a2 10%
match; in the previous report we assumed 18%.

CPA Reserves

In accordance with the Conumunity Preservation Act, at least 10% of the annual revenue estimate
(surcharge and state match) is to be appropriated to each of the required three categories: community
housing (affordable housing); historic preservation, and open space. The balance (70%) may be
appropriated in any amount to any of the three categories and for certain recreation purposes. In any
year which there is not a sufficient identified appropriation for the required purposes, the amount by
which the annual appropriation falls below the 10% target is to be reserved for future appropriations
that satistied that expenditure type requirement. The amount credited to the reserve may only be
spent on projects that relate to the purpose, and the amount must be appropriated by Town Meeting,
The amount in each specific reserve carries over into the next fiscal year.

As a safeguard against under reserving funds required to be spent for either a specific purpose, since
the actual surcharge and state match are not known at the time of developing the CPA estimates for
the coming vear, we set the annual reservation at approximately 11% of the revenue estimaie for the
coming year. For the purposes of this analysis, we have assumed 11% of the revenue estimate in each
year will be appropriated to both the Community Housing and Open Space reserves. Because the
annual debt service expense for Town Hall qualifies as historic preservation spending and the payment
amount is more than 11% of the estimated revenue in each year, no appropriation to the Historic
Preservation reserve is necessary. However, in FY2027 the estimated minimum amount to be
appropriated or reserve for historic preservation will be more than the debt service on the Town Hall, a
contribution to the reserve will be necessary if other historic preservation projects are not funded to
satisfy the minimum requirement. The difference between the caleulated minimum
spending/reservation requirement of $378,776 and the Town Hall debt service expense of $354,306

for FY2027 is $24,470. We have assumed that the $24,470 will be added to the Historic Preservation
reserve.

The estimated CPA revenue which is not appropriated to administrative expenses, debt service,
projects, or the specific reserves, is appropriated to a “General Reserve”. Unlike the specific reserve
accounts (Historic, Housing, and Open Space), the General Reserve remains available only for the
fiscal year. Any balance in the General Reserve at the end of the fiscal year, is closed out to the CPA
fund balance. The CPA fund balance is the source from which the annual CPA Free Cash is
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Rosemary Complex Funding Scenarios
Funding for the Ros F‘ﬁ&l}/ C ‘omplex is based vpon a recent timeline provided by PPBC. The
conshruction funding will be piesented at the Awmmual Town F‘/ﬁi@fﬁug and will have an emergency

preamble attached to the motion, which if approved, will ?kEow the project to commence soon after the
Town Meeting vote. The project cost is estimated at $15.8 million. The cost allocation between the

General Fund and CPA is $3.8 million funded by the Geﬂxerai Fund (debt and cash) and $12 million
by CPA. We present two scenarios to fund the CPA share of the pmject cost. The first scenario
assumes the entive CPA share is boitowed. The second scenario assumes the CPA share is fimded by
a combination of cash and debt.

The first scenario assumes the entire $12 million is funded by debt. With the emergency preamble,
spendu;g from the authorization may begin in FY2017 and so therefors the Town would have debt
service payments in FY2019. The first two years of financing are assumed to be with bond
anticipation notes (temporary financing) that would carry a 3.5% interest rate and then bonds for 18
years which would have a 6.5% interest rate. We assume principal will be paid every year, ncluding
the two years of temporary financing, which is strategy we use to help manage the Town’s debt
expense and to lower overall interest costs. This scenario assumes all the other identified projects with
amounts will be funded by CPA Free Cash.

The second scenario assumes $3 million will be funded by cash and $9 million by debt. The
$3,000,000 was derived from the following assumptions 1) that all the other submitted projects for
F¥2018 will be recommended and funded with CPA Free Cash, which will leave $435,000 available
to be used to fund the Rosemary project; 2} that $1,535,000 in the FY2017 General Reserve would be
used to fund the project; and 3) that $1,030,000 of the estimated FY2018 CPA receipts would be used
to fund the project for 2 total of $3,000,000. The remaining $9,000,000 would be funded by CPA
debt. Because under this scenario there would be $3 million in cash to pay the immediate expenses,
the first borrowing could be delayed so that the first debt payment is not required until FY2020. The
interest rate assumptions are the same as in the first scenario, except that temporary borrowing would
be for one year followed by bonds over 19 years. There would be principal payments every year as
with the first scenario. The overall debt service expense would be less than in the first scenario, and
would provide more flexibility sooner than the first option. However, under this scenario the
estimated CPA Free Cash available for appropriations in FY2019 and FY2020 would be insufficient

to fund the identified other projects. Therefore, if those projects were to be funded, they would likely
be from current receipts and not CPA Free Cash.

Funding Scenario Tables

The funding scenario tables reflect the estimated amounts to be appropriated based on the assumptions
stated above. Line A is the total estimated debt service by year for the Town Hall and Rosemary
Complex projects. We show the projects submitted to CPC for funding consideration for FY2018 and
the projects currently recommended in the out years with the amount. As stated earlier, we have
included an amount for other small projects not known. We also list other projects that have been
identified, but lack cost and/or other details to calculate. The projects that have been identified with
amounts are totaled on Line B. Amounts that are shaded and in blue are assumed to be funded by
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The estimated total C venue g on Line H, and the state match pz‘ii‘ﬁlﬁﬂé assurmption for sach year is
ndicat ﬁﬁ, ngw ﬁ”gu revenue total Ne compare the estimated appropriations to the total revenue (line
F minus line H). @%:hef sources to fund the difference between revenue and expense are 2 ne b
Restricted Regerves, Line J) Gen 1aE Reserve, Line K) CPA Free Cas%‘} and Line L) adjustments. The
last page of each funding scenario shows all the estimated funding resources available for the Annual

sl

Fown Meeting. The last section reflects the estimated amazmm to roll to CPA Free Cash for the
following year For the purposes of this analysis, we assume only the total of the General Reserve
fund balance remaining at the end of the fiscal year and the unappropriated 'Ejgﬂzmca of CPA Free Cash
will be availal i e to be certified as CPA Free Cash for the following vear.

CPA Hevenne Available for Debt Service
The Emery Grover Building rehabilitation project estimated cost is uncertain based on costs estimates
the Town has received from architects on other building projects which are further along for funding
consideration. So we have not included any amount into the funding scenario tables. However, for
purpose of measuring the estimated available revenue for CPA debt service, we included an estimated
amount for Emery Grover. The project cost is estimated at $14.8 million. We assume that only 50%
r $7.4 million of the total would be eligible for funding from CPA, and that the $7.4 million would
be borrowed. The interest rate assumption is 3.5% on the temporary financing which would be one

year, and the bonds would carry a 7% interestrate. We assume the first debt payment is in FY2023
and the last payment is in FY2043.

Based on the assumption that 70% of the surcharge revenue could be used for CPA. debt service, the
combined debt payments for the Town Hall and Rosemary Complex projects are manageable within
that restriction. However, with Emery Grover project based on the assumptions above, the total
estimated CPA debt service obligations would exceed the estimated maximum annual debt service
allowance for four years (FY2024, FY2025, FY2026, and FY2027) if the Rosemary project was
funded by $12 million in CPA debt, but only for two years (FY2024 and FY2025) if the Rosemary
project was funded by $9 million in CPA debt.

Please do not hesitate to contact me if you have any questions or wish to provide additional
information. Thank you.

Attachments
Funding Scenario I Rosemary CPA Share Debt Only (3 pages)

Funding Scenario Il Rosemary CPA Share Cash and Debt (3 pages)

Estimated Maximum Annual Debt Service Allowance/Obligations Scenario 1 $12M and Scenario [1
$9M (2 pages)
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Why wasn’t this project addressed as part of the 2007 major repairs done o tcho

Bridge?
MWRA focused on structural improverents t 'ith Br g (2.g. repointing, updates to the stairs,
and imoprovements to the lock- out area beneath the Bridge). With an esumar_ed cost of 51

nillion to restor /prﬂSﬂrva the railings, MWRA was not able to gﬁusfui%v spending this large
amount of money on a reiling project - that provided no banefit to the walerworks systam - to
the MWRA Advisory Board, MWRA Board of Directors, or our ratepayers

2. How did the MWRA arrive at the funding request of $750,000 from Nawton and
Needham for the S1.44 million restoration projeci?

The Echo Bridge Railing Committee has taken the lead on all fundraising activities. After review
of existing financial commitments to date, including $250,000 in state funds secured by
Representative Balser, an estimate of $240,000 for MWRA engineering and design services, and
an estimated $200,000 of private fundraising planned, the remainder was $750,000. Unlike the
recent 50/50 split of Cook's Bridge, the CPC split of 2/3 to Newton and 1/3 to Needham was a
combination a calculation of linear feet of railing (2/3 in Newton) and a perception of
community impact being higher in Newton (e.g. adjacent village of Upper Falls).

3. It looks like MWRA is not expending any funds for the project. It is using an ear-mark
appropriation of $250,000, and $240,000 of in-kind (in house) services, is the MWRA
under any express restriction not to spend its own funds to fund this project?

While MWRA has not committed any specific line item in its Capital Improvement Program for
the restoration of the railings at Echo Bridge, MWRA has committed to covering the costs of all

in-house engineering and design services estimated to be $240,000. A breakdown is provided
below.

Task 1 Project Management during: ($17,811.00)
e Prepare Reports, Conduct Meetings
e Prepare and maintain Schedules
e Prepare Construction Estimates
e Provide Quality Acceptance and Quality Centrol

Task 2 Design: Preparing Plans and Specifications for bidding. (S 77,178.00)
e Procurement Coordination
e Site Visits during Bidding
e Answering Contractor Questions during bidding
e Prepare Addenda, Checking Contract References



» Review Costing Estimates
e ldentify Structural requiraments, Inventory
e Coniract Award

Task 3 Engineering Services during Construction ($ 23,747.00)
e Review Shop Submittals
e Approve Materials and Methods to be used
e Respond to Contractor Request for Information (RFI)
e Prepare Record drawings

Task 4 Resident Engineer/Resident Inspection Services ($121,264.00)
e Monitor Quality Control of daily construction activities
e Report Daily Progress
. e Mainiain Pedestrian Safety during Construction

The estimated time for design, bidding and contract award is 4 to 6 months. The fabrication will
be approximately 4 months, and the installation during construction will be 2 months.

4, Has the MWRA ever used its own funds to restore aspects of any historic structure it
owns that is not integral to delivering clean water? That is, has it ever funded
restoration of an historic railing, facade or fence on any of its properties?

When MWRA was created in 1985, MWRA inherited all of the water and sewer facilities
previously managed by the former MDC. All the water facilities were placed on the State and
National Register of Historical Places. MWRA entered into a Programmatic Memorandum of
Agreement with the Massachusetts Historical Commission to set parameters on how MWRA
undertakes projects on these historic structures. As such, MWRA is the steward of many

~ historic structures. We continue to upgrade our active facilities (working with MHC and local
historical commissions) as part of our Capital Improvement Program. Unfortunately, the
railings have never been considered to be integral to the operation of the Sudbury Aqueduct
and therefore, MWRA could not justify or dedicate over $1 million for this project.

5. Are there other circumstances where a local CPC has restored a state agency (or quasi-
state agency) owned historic structure?

We have learned of 2 projects that have been funded using CPA funds for a public project:

1) A DCR 2014 project - In September, 2013 the Cambridge City Council approved
$100,000 of CPA funds for the Powderhouse at Magazine Beach in Cambridge {a DCR
property). The project involved the restoration of a stone magazine building along
the Charles River. Details: https://www.cctvcambridge.org/PowderHouse




of Brewster voted io ”va SZZS 000 from

e Community Preservation Act

the resicration of the Crosby Barn in Brewsier (on S'i'a'i:@—@wa”aﬂd property).
of Saving the Barn i wofvad raising the building, pouring a full
tion with exterior access, resetii ng it on this new foundation and
arior weather-tight. Details: nerep.org/lobbvbarn-orolect
6. What is category this would be funded by? Recreation? Historic?
MWRA is submitting this nroject under the Historic category.
7. The compromise solution adds a code height rail outside of the deteriorated historic

ailing, does the reconstruction concept meet the height requirements of the building
code or is the new “historic” railing slightly redesigned for the current code height
reguirements?

Any new railings to be installed by MWRA at Echo Bridge will meet all building codes.

8. Could we get more information about funding sources. There are the Newton and
Needham CPA requests, a previous state bond appropriation, potential other agencies
and foundations. (I recently saw a letter from Mass Historic Commission asking for
grant applications, only eligible to municipalities and government agencies) Can this be
applied for by either town or MWRA?

The Echo Bridge Railing Committee was told by the Massachusetts Historic Commission (MHC)
that MWRA (as a public entity) would not be eligible for MHC grant funding. The Committee
recently launched its public awareness and pledges drive in the first week of January and
currently has pledges totaling $126,200. Lee Fisher, Chair of the Committee, is confident that
the $200,000 goal can be met for this project.

S. Has the MWRA considered raising the funds from a short-term increase in fees from
Needham and Newton, and beyond? If not, why?

No, this is not a strategy that MWRA will undertake. MWRA’s water and sewer assessments to
its member communities are for water and sewer services only. There is no mechanism to add
additional fees for projects in individual communities.
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MWRA's Proposal

* MWRA Seeks $250,000 in Needham CPC
funding towards the full cost of $1.44
Million to “reconstruct/replicate” the
historic railings at Echo Bridge located in
Needham and the City of Newton



Presentation

Historical Background of Echo Bridge
Railings Past, Present & Future
MWRA’s Actions 2007 — today
Reconstruction Plan for the Railings
Reconstruction Plan Budget

Echo Bridge Railing Committee’s Funding
Plan/Fundraising to Date and Community Support

Responses to Questions



RAILINGS AT ECHO BRIDGE
(approximately 505 ft.)




A National & State Register of Historic
Places Property in Hemlock Gorge




Echo Bridge History

Historic 1876 water works landmark, key to Boston’s growth
Graceful engineered granite arch (2nd longest in the nation)
Graces and beautifies Hemlock Gorge (State park since 1893)
Popular destination for hikers, commuters, artists, friends and

serves as pedestrian/cyclist link between Needham and
Newton

Potential to once again be a popular tourist destination
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Railings — Past

889

Plans stated: “The bridge is to be
built in a most substantial manner of
granite and brick work. The piers,
arches and abutments up to the level
of the conduit will be of granite, and
above this there will be a handsome
face-brick parapet, formed by pilasters
Capyright 1905 by the Rotozraph Ce-
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Summary of Past Actions

2007 — Feasibility Study by McGinley Kalsow &
Associates provided alternative solutions to address
the railing issue

2007 — Chain link safety fence installed by MWR

2007 — Newton State Rep Ruth Balser secured
S250K for railings

2007 — Needham Open Space Plan listed Railings as
a CPA Action Iltem




More Recent History

* Summer 2016
In response to MWRA'’s request to install a self-supporting code compliant
railing , the Newton Upper Falls Historic District Commission
— approved an interior self-supporting railing (Option 4b)

— BUT......directed the MWRA to work in good faith to seek funding from Newton and
Needham CPCs for railing reconstruction

* August 2016

In response Echo Bridge Railing Committee formed to lead fundraising
efforts to identify supplemental funding for the railings

— Lee Fisher Chair, Railing Committee; NUF CDC Treasurer

— Andreae Downs Transportation Advisory Group, Waban

— Brian Yates Councilor-at-Large NUF; President Friends of Hemlock Gorge
— Jeff Heller Needham Historical Commission representative

— Karen Osborn Newton Upper Falls businesswoman

— Roger Feng Needham Heights resident

— Maxine Bridger NUF Area Council representative

— Fred Moder Needham resident



|V|0re Recent HiStOry .+« CONtinued

November 2016 - MWRA submitted a Pre-proposal to the
Newton CPC to determine initial eligibility

December 2016 - met with the Newton CPC to request off-
cycle consideration to coordinate with the Town of Needham’s
CPC process. MWRA’s request was denied and the Newton
CPC urged MWRA to re-submit in the fall on their normal
schedule

Now, in February, MWRA is in the middle of the CPC process
with the Town of Needham



Details of the Reconstruction Plan

1. The Reconstructed Railing will be ductile cast iron posts and rosettes
cast from molds identically replicating the existing historic components

2. Pipe railings & cross bars made of color galvanized manufactured steel
diameters of existing pipe railings are standard manufactured steel pipe sizes

3. 2”x2” 10 gauge steel mesh panels to be attached for code compliance
The picture to the right provides a conceptual view

4. All cast materials will have a black shop-applied
industrial paint coating




Railings — Future

Reconstruction Proposal:

If $1.44 M is raised, the historic railings
will be replicated in design... with the
addition of a safety mesh panel.
Expected to last for 100 years

MWRA Alternative:
In the event funds are not raised, MWRA has the
funding and approval to install an interior self-
supported railing design.  (aka Option 4b)

Concrete



Reconstruction Budget

Echo Bridge Railing Budget Budget Committed Budget% Type

MWRA Proj Mgmt $240,000 $240,000 17% covered

Existing State Funds: $250,000 $250,000 17% fixed

Newton CPP: $500,000 35% variable

Needham CPP: $250,000 17% variable

Private Donations: $200,000 $127,000 14% fixed
Total:  $1,440,000 $617,000

Notes

MWRA staff & expenses
in MWRA account

2/3 of railings in Newton
1/3 of railings in Needham
as of 2/10/17

* Updated reconstruction estimate being developed



Private Fundraising Status (Jan 7 => Feb 19, 2017

e $127,000 pledged (63% of target)

* Pledges from 49 people and companies (13 from Needham in red)
* Corporate fundraising drive just begun

Company First Name Last Name [City Pledge Company First Name Last Name [City Pledge
Annonymous |Newton Upper Falls $50,000 Jeff Heller Needham up to $100
Lee &Jean Fisher Newton Upper Falls $50,000 Ann Hile Wellesley up to $100
Newton Upper Falls CDC Jack Neville Newton Upper Falls $10,000 David Hulihan Needham up to $100
Northland Investment Corp.  [Peter Standish Waban $5,000 Joan Hulihan Needham up to $100
Friends of Hemlock Gorge Brian Yates Newton Upper Falls $5,000 Joe Hunter West Newton up to $100
John (Jack) Cogswell Needham $1,000 Marie Jackson Newton Upper Falls up to $100
Dunn-Gaherin's Food & Spirits |Seana Gaherin Newton Upper Falls $1,000 Susan Kirk Needham up to $100
Better Life Food Christopher Osborn Newton Upper Falls $500 Judy Kohn Waban up to $100
Anil Adyanthaya |[Newton Upper Falls $200 Donald “Skip” Lockhart Needham up to $100
Annonymous |Newton Upper Falls $200 Leandra Maclennan  |Needham Heights up to $100
Robert & Brenda |Bucelwicz Needham Heights $200 Fred Moder Needham up to $100
Joe Corkery Waban $200 John Mordes Waban up to $100
Andreae Downs Waban $200 Alan Nogee Newton Highlands up to $100
Roger & Sabrina Feng Needham $200 David Ohanian Newton Upper Falls up to $100
Ruthanne Fuller Newton $200 Jim & Shiela Purdy Newton Upper Falls up to $100
Ellen Katz Newton Upper Falls $200 Jerry Reilly Newton Upper Falls up to $100
Nelson & Sallee Lipshutz Waban $200 Daphne Romanoff Newton up to $100
Creative Development Co. Charlotte Maynard Newton Upper Falls $200 Don Ross Newton up to $100
Francis & Nancy Passavant Newton Upper Falls $200 Esther Schlorholtz West Newton up to $100
Brian Yates Newton Upper Falls $200 Suzanne Szetela Needham Heights up to $100
Maxine & Mark Bridger Newton Upper Falls up to $100 Jean Thurston Weston up to $100
MySelf LLC Nina Fine Newton Upper Falls up to $100 Mina Fife Lee Webster Newton Upper Falls up to $100
Deb Goldstein Newton Upper Falls up to $100 Susan Welch Newton Upper Falls up to $100
Maurice Handel Needham up to $100 Evan Weststrate Newton Upper Falls up to $100
Elizabeth Hatch Needham up to $100 Emily Williams Newton up to $100




Summary

* Needham Open Space Plan listed Echo Bridge as a CPA
Action Item in 2007

* Leverage — Needham CPC receives 5:1 return on S

e Historic Integrity — a landmark worthy of preservation

* Urgency — current momentum; further delay raises costs
e Community Support — strong wellspring of fondness

* Transportation Link — commuter & cyclist pathway
 Economic Development — again a tourist destination
Let’s work together to do it right, do it once, and do it now!

e CPC Questions?



Patricia Carey

From: Edward Olsen

Sent: Wednesday, February 22, 2017 2:34 PM

To: Patricia Carey

Subject: Updated CPC funding amount Cricket Field renovation
Patty,

Thank you for patiently waiting for the revised funding request. As we all discussed at the CPC meeting recently the
funding amount initially requested has changed from $ 285,000. | will break down how this figured was arrived and
what has changed since to arrive at our new funding request of $370,000.

Initial breakdown:

e Engineering and Design $35,000
e Construction $250,000
Total cost $285,000

Since the development of these numbers the Town has received a construction estimate from a contractor in the Field
that totaled $254,869. This number reflected the field renovation project being seeded as a whole. Consequently there
has been thought and discussion as to the need/desire to sod the Cricket 1 field, because of summer time restrictions
and in order to ensure Cricket 1 is ready to handle the pressure of our Needham High School Girls Varsity Soccer
program. Under this idea, the field renovation would be a hybrid, with Cricket 1 now receiving sod and Cricket 2
remaining seed. There would be a slight cost savings be removing the cost of seeding Cricket 1, but likewise the would
be a larger number representing the new sod component. Please see detail below:

Revised breakdown:

o Engineering and Design $35,000 (remains the same)
e Construction
o Real estimate $255,000 (All seed)
o Subtract seed costs  $4,102 (Cricket 1 only)
o Additional of sod $50,000 (2 acres Cricket 1 only)
o 10%contingency $33,600
Total requested funding amount $370,000

Patty | realize that this represents a substantial change in the initial amount requested and understand that many may
have questions. Feel free to let all know | am available to answer any questions.

Thanks,

Eddie
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