
COMMUNITY PRESERVATION COMMITTEE 

TOWN OF NEEDHAM, MASSACHUSETTS 
 

Minutes of Meeting 

February 22, 2017 
 

PRESENT: Gary Crossen - Chair, Mark Gluesing – Vice Chair, Robert Boder, Artie 

Crocker, Chris Gerstel 
 

ABSENT:  Paul Alpert, Peter Pingitore  

 

STAFF:  Patricia Carey, Staff Liaison 

   Kristen Wright, Recording Secretary 
 

GUESTS:  MWRA: Marianne Connolly, Paul Rullo, Sean Navin, Carmine DeMaria 

   Mark Armstrong, Newton CPC 

   Lee Fisher, Newton Resident 

    
Mr. Crossen called the meeting to order at 7:30 PM in the Highland Room at Town Hall.  
 

Chairman’s Updates:  Mr. Crossen and Ms. Carey met with Town Manager Kate Fitzpatrick and 

Assistant Town Manager David Davison.  Mr. Davison has created two funding options for Rosemary 

Recreation Complex, which have been provided to the CPC and can be seen in Appendix A.     

 

Presentation by Proponents:  

 

FY2017-6 Echo Bridge Railings  

This request is for $250,000 from historic reserves to replace the historic railings on MWRA’s Echo 

Bridge. Mr. Gerstel introduced the representatives from the MWRA, who provided a presentation seen 

in Appendix B.  Mr. Crocker asked if the railings had requirements in order to maintain historic status.  

Marianne Connolly from MWRA stated that the reconstruction was an acceptable method under 

Secretary of Interior standards.  Mr. Crossen asked how the funding estimate was established.  Ms. 

Connolly stated that a study in 2007 provided the original scope of work, and the estimate has been 

inflated to 2017 dollars.  The $240,000 design fund is based on 10% of the estimated construction 

costs.  Mr. Crossen asked what would happen to the project if the bids came in higher than the 

estimate.  MWRA’s Paul Rullo noted that the estimate included a 20% contingency.  Mr. Gluesing 

asked if any plans were available, but Mr. Rullo noted that plans would be developed when funding 

was available.  Mr. Gluesing asked if MWRA could had a small percentage surcharge to Needham and 

Newton’s billing cycle to pay for the project, but Ms. Connolly stated that MWRA was not able to do 

that.  Mr. Gluesing stated that other projects for Needham may take funding priority.  Mr. Crocker 

asked if MWRA could wait until next year’s funding cycle to apply, which would occur at the same 

time as the Newton CPC review.  Ms. Connolly stated that MWRA would like to move forward, and 

requested an off-cycle review with Newton CPC but was not approved.  Newton resident and funding 

raising coordinator Lee Fisher noted that his committee is just starting to reach out for corporate 

sponsors, and feels it is well on its way to reaching the private fundraising goals.  Mr. Boder asked 

about the importance of replacing the rails.  Ms. Connolly stated that the MWRA could put in place 

interior railings that meet requirements, but within ten years, something would still need to be done to 

repair or replace the original railings, which will continue to fail.  Mr. Crossen invited comments from 

Newton CPC member Mark Armstrong.  Mr. Armstrong noted that there appeared to be general 

support for the project, but as with Needham, many funding requests for valuable projects.  It appeared 

that the cost for design was high.  Mr. Crossen noted that the design work cannot move forward until 

funding is in place for the project.  The Newton and Needham CPC’s will continue share information 

on the project.   
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Liaison Updates: 

 

FY2017-1 Rosemary Recreation Complex 

Mr. Gluesing noted that the portion of the full project that appears to be eligible for CPC funds is 80%, 

similar to the portion of the Town Hall project.  There were no additional updates.  

 

 FY2017-2 Rosemary Lake Sediment Removal 

There were no updates.  

 

FY2017-3 Cricket Field Renovations 

Parks and Forestry Superintendent Ed Olsen sent an e-mail to Ms. Carey outlining the request for 

funds to be $370,000.  This includes the estimate for sodding Cricket # 1 field, and the addition of a 

contingency.   

 

FY2017-4 Hillside School Walking Trails 

There were no updates.   

 

FY2017-5 Needham Accessible Reservoir Trail 

Ms. Carey noted that this project will go out to bid in March, so that the low bid will be known prior to 

Town Meeting.   

 

Preparation for Public Hearing: 

Mr. Crossen stated that the liaisons will introduce the proponents who will make the presentations to 

the public hearing.  Mr. Gerstel asked if there was a time limit.  Mr. Gluesing noted that the 

presentations should be brief, since there will be six presentations.   Ms. Carey has sent the public 

hearing notice, and press information.  Postcards will be mailed to Town Meeting members, and others 

with interest will be notified.   
 

Financial Updates: Mr. Crossen and Mr. Gluesing reviewed the two funding options, with one 

showing the impact if the full request for Rosemary Recreation Complex was funded through debt, and 

the second option showing impact if partially funded through cash and debt.  Mr. Crossen asked the 

members to review the information for an upcoming discussion.   

 

Next Steps:  Mr. Crossen reminded the CPC that the next meeting on March 8
th

 will be the public 

hearing.  The CPC will then meet on March 22
nd

 to vote on their recommendations to Town Meeting.   

 

Minutes: The CPC reviewed the minutes of the meetings of January 25, 2017 and February 8, 2017.  

Mr. Gluesing made a friendly amendment, asking to clarify his comments on the new trail project at 

which he requested the full trail be designed, even if only a portion is built initially.  Mr. Gerstel made 

a motion to approve the minutes of January 25, 2017 and February 8, 2017.  The motion was seconded 

by Mr. Crocker and approved.  
 

Adjournment:  

Mr. Gluesing made a motion to adjourn the meeting at 9:00 PM.  Mr. Gerstel seconded the motion and 

the meeting adjourned at 9:00 PM.    
 

 
 



Needham Community Preservation Committee 

Minutes of Meeting 

February 22, 2017 

Page 3 of 3 

 

Respectfully submitted, 
 

 
 

 

Kristen Wright, 

Recording Secretary 



























































Echo Bridge Railing Reconstruction 
Presentation to the Needham 

Community Preservation Committee 

February 22, 2017  

Marianne Connolly,  MWRA Senior Program Manager 

Paul Rullo, MWRA Program Manager 

Carmine DeMaria, Project  Manager 

Lee Fisher, Chair, Echo Bridge Railing Committee  



MWRA’s Proposal  

 

• MWRA Seeks $250,000 in Needham CPC 
funding towards the full cost of $1.44 
Million to “reconstruct/replicate” the 
historic railings at Echo Bridge located in 
Needham and the City of Newton 



Presentation  
 

• Historical Background of Echo Bridge  

• Railings Past, Present & Future 

• MWRA’s Actions   2007 – today 

• Reconstruction Plan for the Railings  

• Reconstruction Plan Budget 

• Echo Bridge Railing Committee’s Funding 
Plan/Fundraising to Date and Community Support 

• Responses to Questions   

 



 

 

 

 

 

 



A National & State Register of Historic 
Places Property in Hemlock Gorge 



Echo Bridge History 
• Historic 1876 water works landmark, key to Boston’s growth 

• Graceful engineered granite arch   (2nd longest in the nation) 

• Graces and beautifies Hemlock Gorge (State park since 1893)  

• Popular destination for hikers, commuters, artists, friends and   

 serves as pedestrian/cyclist link between Needham and 
Newton 

• Potential to once again be a popular tourist destination 

Needham painter ~1910 post card 



Railings – Past  

7 

1889 

1905 

<2006 

Plans stated:  “The bridge is to be 
built in a most substantial manner of 
granite and brick work.  The piers, 
arches and abutments up to the level 
of the conduit will be of granite, and 
above this there will be a handsome 
face-brick parapet, formed by pilasters 
into panels, and capped with a heavy 
granite coping, the whole surmounted 
by an ornamental railing.” 



Railings – Present  

Fractured Posts 



Summary of Past Actions  
• 2007 – Feasibility Study by McGinley Kalsow & 

Associates provided alternative solutions to address 
the railing issue 

• 2007 – Chain link safety fence installed by MWR 

• 2007 – Newton State Rep Ruth Balser secured 
$250K for railings  

• 2007 – Needham Open Space Plan listed Railings as 
a CPA Action Item 



More Recent History  
• Summer 2016  
 In response to MWRA’s request to install a self-supporting code compliant 

railing , the Newton Upper Falls Historic District Commission 
– approved an interior self-supporting railing (Option 4b)  
– BUT......directed the MWRA to work in good faith to seek funding from Newton and 

Needham CPCs for railing reconstruction 
 

• August  2016 
 In response Echo Bridge Railing Committee formed to lead fundraising 

efforts to identify supplemental funding for the railings 
– Lee Fisher  Chair, Railing Committee; NUF CDC Treasurer 
– Andreae Downs Transportation Advisory Group, Waban   
– Brian Yates  Councilor-at-Large NUF; President Friends of Hemlock Gorge 
– Jeff Heller  Needham Historical Commission representative  
– Karen Osborn Newton Upper Falls businesswoman 
– Roger Feng  Needham Heights resident  
– Maxine Bridger NUF Area Council representative 
– Fred Moder  Needham resident 

 

 



More Recent History ... continued  

• November  2016 -  MWRA submitted a Pre-proposal to the 
Newton CPC to  determine initial eligibility  

 

• December 2016 -  met with the Newton CPC to request off-
cycle consideration to coordinate with the Town of Needham’s 
CPC process.  MWRA’s request was denied and the Newton 
CPC urged MWRA to re-submit in the fall on their normal 
schedule 

 

• Now, in February, MWRA is in the middle of the  CPC process 
with the Town of Needham 

 

 

 

 

 



Details of the Reconstruction Plan 
1. The Reconstructed Railing will be ductile cast iron posts and rosettes  

cast from molds identically replicating the existing historic components  
 

 2. Pipe railings & cross bars made of color galvanized manufactured steel  
diameters of existing pipe railings are standard manufactured steel pipe sizes   

  

3. 2”x2” 10 gauge steel mesh panels to be attached for code compliance 
The picture to the right provides a conceptual view  

  

4. All cast materials will have a black shop-applied  
industrial paint coating 

 

 



Railings – Future  
Reconstruction Proposal:    

If $1.44 M is raised, the historic railings 
will be replicated in design... with the 

addition of a safety mesh panel.   
Expected to last for 100 years 

MWRA Alternative: 
In the event funds are not raised, MWRA has the 
funding and approval to install an interior self-
supported railing design.     (aka Option 4b) 



Reconstruction Budget  

• Updated reconstruction estimate being developed   

Echo Bridge Railing Budget            Budget Committed Budget % Type Notes

MWRA Proj Mgmt $240,000 $240,000 17% covered MWRA staff & expenses

Existing State Funds: $250,000 $250,000 17% fixed in MWRA account

Newton CPP: $500,000 35% variable 2/3 of railings in Newton

Needham CPP: $250,000 17% variable 1/3 of railings in Needham

Private Donations: $200,000 $127,000 14% fixed as of 2/10/17

                                           ======== ========

Total:  $1,440,000 $617,000



Private Fundraising Status  (Jan 7 => Feb 19, 2017 

• $127,000 pledged (63% of target)  

• Pledges from 49 people and companies (13 from Needham in red) 

• Corporate fundraising drive just begun   

 
Company First Name Last Name City Pledge Company First Name Last Name City Pledge

Annonymous Newton Upper Falls $50,000 Jeff Heller Needham up to $100

Lee & Jean Fisher Newton Upper Falls $50,000 Ann Hile Wellesley up to $100

Newton Upper Falls CDC Jack  Neville Newton Upper Falls $10,000 David Hulihan Needham up to $100

Northland Investment Corp. Peter Standish Waban $5,000 Joan Hulihan Needham up to $100

Friends of Hemlock Gorge Brian Yates Newton Upper Falls $5,000 Joe Hunter West Newton up to $100

John (Jack) Cogswell Needham $1,000 Marie Jackson Newton Upper Falls up to $100

Dunn-Gaherin's Food & Spirits Seana Gaherin Newton Upper Falls $1,000 Susan Kirk Needham up to $100

Better Life Food Christopher Osborn Newton Upper Falls $500 Judy Kohn Waban up to $100

Anil Adyanthaya Newton Upper Falls $200 Donald “Skip” Lockhart Needham up to $100

Annonymous Newton Upper Falls $200 Leandra MacLennan Needham Heights up to $100

Robert & Brenda Bucelwicz Needham Heights $200 Fred Moder Needham up to $100

Joe Corkery Waban $200 John Mordes Waban up to $100

Andreae Downs Waban $200 Alan Nogee Newton Highlands up to $100

Roger & Sabrina Feng Needham $200  David Ohanian Newton Upper Falls up to $100

Ruthanne Fuller Newton $200 Jim & Shiela Purdy Newton Upper Falls up to $100

Ellen Katz Newton Upper Falls $200 Jerry Reilly Newton Upper Falls up to $100

Nelson & Sallee Lipshutz Waban $200 Daphne Romanoff Newton up to $100

Creative Development Co. Charlotte  Maynard Newton Upper Falls $200 Don Ross Newton up to $100

Francis & Nancy Passavant Newton Upper Falls $200 Esther Schlorholtz West Newton up to $100

Brian Yates Newton Upper Falls $200 Suzanne Szetela Needham Heights up to $100

Maxine & Mark Bridger Newton Upper Falls up to $100 Jean Thurston Weston up to $100

MySelf LLC Nina Fine Newton Upper Falls up to $100 Mina Fife Lee Webster Newton Upper Falls up to $100

Deb Goldstein Newton Upper Falls up to $100 Susan Welch Newton Upper Falls up to $100

Maurice Handel Needham up to $100 Evan Weststrate Newton Upper Falls up to $100

Elizabeth Hatch Needham up to $100 Emily Williams Newton up to $100



Summary  

• Needham Open Space Plan listed Echo Bridge as a CPA 
Action Item in 2007 

• Leverage – Needham CPC receives 5:1 return on $  

• Historic Integrity – a landmark worthy of preservation  

• Urgency – current momentum; further delay raises costs 

• Community Support – strong wellspring of fondness  

• Transportation Link – commuter & cyclist pathway 

• Economic Development – again a tourist destination  

Let’s work together to do it right, do it once, and do it now! 

• CPC Questions?   
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