
COMMUNITY PRESERVATION COMMITTEE 

TOWN OF NEEDHAM, MASSACHUSETTS 
 

Minutes of Meeting 

January 25, 2017 
 

PRESENT: Gary Crossen - Chair, Mark Gluesing – Vice Chair, Paul Alpert, Robert Boder, 

Artie Crocker, Chris Gerstel, Peter Pingitore  
 

STAFF:  Patricia Carey, Staff Liaison 

   Kristen Wright, Recording Secretary 
 

GUESTS:  Andrea Carter, School Committee Representative  

Tom Jacob, Finance Committee Representative 

Tony DelGaizo, Town Engineer 

Mike Hornig, Craig Ellis, BETA Engineering 

Hank Haff, Public Facilities-Construction 

    
Mr. Crossen called the meeting to order at 7:30 PM in the Highland Room at Town Hall.  
 

 

Chairman’s Updates:  Mr. Crossen did not have updates. 

 

 

Presentation by Proponents:  

 

FY2017-2 Rosemary Lake Sediment Removal 

This request is for $2,100,000 in funds to remove sediment that has been building up in Rosemary 

Lake from Rosemary Brook and Sportsman’s Pond, requested under Open Space.  Craig Ellis from 

BETA provided an overview of current lake conditions and the results of sediment testing.  He 

explained the federal requirements for projects to improve the quality of water discharged into 

Rosemary Lake, and for water leaving the lake and following Rosemary Brook to the Charles River.  

Mike Hornig from BETA outlined projects that have been completed or about to be finished upstream 

from the lake which has already made improvements to water quality.  Mr. Pingitore asked if prior 

projects had been funded through CPA.  Mr. DelGaizo explained that this type of project only recently 

qualified.  Mr. Boder asked of the water quality would improve for lake swimming.  Ms. Carey noted 

that it would not, and there was no future plan for returning to swimming in the lake due to other 

complications to meet state requirements for bathing beaches.  Mr. Crocker asked if additional clean-

up projects would be scheduled downstream.  Mr. DelGaizo said that the improvements to the quality 

of water in the lake would help flush the downstream, but that it would be monitored in case additional 

work is needed.  Mr. DelGaizo reported that only 8,000 cubic yards of sediment needs to be moved to 

a special site out-of-state, but all others will be able to be moved locally, with a portion available to 

farms if needed.  Mr. Gerstel asked about the timeline.  Mr. DelGaizo stated the project is anticipated 

to take 8 months, starting in the fall.  The permit request is to have the lake drained, but other options 

are provided in the permit applications.   

 

FY2017-4 Hillside School Walking Trails 

This request is for $210,000 in funds to construct a trail walk behind the new Hillside School, 

requested under Open Space and Recreation.  Mr. Pingitore went on a site walk with Project Manager 

Hank Haff and Mr. Gluesing.  The addition of the property owned by Wellesley expands the outdoor 

recreation opportunities for the new school.  Mr. Haff noted that Wellesley sees the development as an 

improvement to the land surrounding their water resources.  Wellesley’s only access to the property is 

through the new school site.  School Committee representative Andrea Carter explained that the 
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license between the two towns meets by-law requirements, and both communities are in agreement for 

long-term use.  Mr. Haff gave an overview of the proposed trail.  Mr. Gluesing asked that the design 

include an option to extend into the knoll area, so that if funding became available in the future, 

additional trail could be added.  Mr. Haff noted it was possible, but had been kept smaller to keep the 

full trail accessible to all abilities.  Mr. Gluesing noted that the only entrance to the trail was through 

the playground area.  Mr. Haff explained the sloped topography of the site made other access points 

challenging. An application has been submitted to the Student Conservation Association to do much of 

the work, which will also reduce the overall cost of the project.  The requested amount considers the 

trail being built by a contractor.   

 

 

Liaison Updates: 

 

FY2017-1 Rosemary Recreation Complex 

This request is for $12,000,000 for the Rosemary Recreation Complex construction, requested under 

Recreation.  Mr. Gluesing has reached out to other CPC funded pool projects in other towns to get 

additional information. The estimated percentage of CPC eligible is 78% which is just above $12 

million.  Ms. Carey noted that no more than $12 million would be requested from CPC, and $3.8 

million from the Town.  Mr. Gluesing noted that bids would be opened prior to Town Meeting.  The 

proponents will provide an update at the February 8
th

 meeting.   

 

FY2017-3 Cricket Field Renovations 

This request is for $285,000 in funds for Cricket Field renovations, requested under Open Space and 

Recreation.  Mr. Crocker noted that the proponents will provide an update at the February 8
th

 meeting.  

 

FY2017-5 Needham Accessible Reservoir Trail 

This request is for $860,000 in funds to construct a fully accessible perimeter trail around the Needham 

Reservoir, requested under Open Space and Recreation.  Mr. Boder noted that the proponents will 

provide an update at the February 8
th

 meeting.  Ms. Carey stated that bids would be opened prior to 

Town Meeting.   

 

FY2017-6 Echo Bridge Railings  

This request is for $250,000 for the reconstruction of the railings on Echo Bridge, requested under 

Historic Preservation.  Mr. Gerstel provided an unofficial set of responses to the CPC questions.  Due 

to the proponent’s illness, not all questions were completely answered so a full set will be provided by 

the February 8
th

 meeting.  As there will be three other projects presented at the February 8
th

 meeting, 

Mr. Gerstel will request that MWRA present at the February 22
nd

 meeting.   
 

 

Next Steps:  Mr. Gluesing noted the letter sent out from Norfolk County Deeds office outlining 

amount of CPA funds collected by community.  He is researching the amount of funds collected in the 

state fund, to determine if communities are getting an appropriate level of funding.  Mr. Crossen asked 

for some input from Assistant Town Manager/Finance Director David Davison.  

 

Minutes: January 11, 2017:  
Mr. Alpert made a motion to approve the minutes of the January 11, 2017 meeting and the motion was 

seconded by Mr. Pingitore. The minutes were approved unanimously.  
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Adjournment:  

Mr. Alpert made a motion to adjourn the meeting at 9:10PM.  Mr. Gerstel seconded the motion and the 

meeting adjourned at 9:10PM.    
 

 
 

Respectfully submitted, 
 

 
 

 

Kristen Wright, 

Recording Secretary 
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