
COMMUNITY PRESERVATION COMMITTEE 

TOWN OF NEEDHAM, MASSACHUSETTS 
 

Minutes of Meeting 

January 11, 2017 
 

PRESENT: Gary Crossen - Chair, Mark Gluesing – Vice Chair, Peter Pingitore, Paul Alpert, 

Artie Crocker, Chris Gerstel, Robert Boder  
 

STAFF:  Patricia Carey, Staff Liaison 

   Kristen Wright, Recording Secretary 
 

GUESTS:  Andrea Carter, School Committee Representative  

Alice Ingerson, Newton Community Preservation Program 

    
Mr. Crossen called the meeting to order at 7:31PM in the Highland Room at Town Hall.  
 

Updates from Liaisons:  

Mr. Crossen asked the project liaisons to discuss each project and the questions that were submitted by 

Committee members. (See Appendix A) 
 

FY2017-6 Echo Bridge Railings  

This request is for $250,000 for the reconstruction of the railings on Echo Bridge, requested under 

Historic Preservation. Project Liaison Mr. Gerstel stated that the Newton Community Preservation 

Committee will appoint someone from Newton CPC to work with this Committee. Mr. Gerstel stated 

that he is still waiting on a call back from the applicant to discuss the questions from the Committee. 

Ms. Carey shared the letter from the Needham Historical Commission that stated this project is 

historically significant (Appendix B). MWRA will be asked to make a presentation at the February 8
th

 

meeting.  
 

FY2017-1 Rosemary Recreation Complex 

This request is for $12,000,000 for the Rosemary Recreation Complex construction, requested under 

Recreation.  Project Liaison Mark Gluesing discussed the answers he received from the proponents in 

response to the Committee’s questions (Appendix C). Mr. Gluesing stated that the final bids are due on 

April 19
th

 and that Permanent Public Building Committee is pre-qualifying the bidders since the 

project is over $10 million. Mr. Gluesing stated he would like to see an updated report of all the future 

Town projects and cost projections. Mr. Crocker asked about the multi-purpose space. Mr. Gerstel 

reported that the room would primarily be used for programming by the Park and Recreation 

Department, and program ideas are currently being developed. Ms. Carey stated that the department’s 

Outdoor Living program will be housed at the Recreation Complex during the summer. Mr. Pingitore 

asked if there is an expected increase of users. Ms. Carey stated the Park and Recreation Commission 

and staff are reviewing estimates, length of season, programs and revenue projection, and anticipate 

having an increase of users. Mr. Gluesing asked if any neighboring communities that have opened new 

pools have seen an increase. Park and Recreation will be asked to present at the February 8
th

 meeting.  
 

FY2017-2 Rosemary Lake Sediment Removal 

This request is for $2,100,000 in funds to remove sediment that has been building up in Rosemary 

Lake from Rosemary Brook and Sportsman’s Pond, requested under Open Space. Project Liaison Paul 

Alpert discussed the answers he received from Town Engineer Anthony DelGaizo in response to the 

Committees’ questions (Appendix D). Mr. Alpert stated that the water coming into Rosemary has 

already been remedied and this project is a part of a Federal mandate. The work is anticipated to begin 

in September 2017.  Without weather delays, the project should be finished by July 2018.  . Mr. Alpert 

stated that the lake would need to be drawn down and ramps would be built, then trucks will drive 

down and be filled with sediment and then exit the lake. Mr. Alpert stated the project is closer to $2 
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million instead of the $1.5 million dollar amount as it is a lot more contaminated than expected. Mr. 

Crocker asked how much depth this would add to the lake. Ms. Carey said it won’t add depth. DPW 

will be asked to make a presentation at the January 25
th

 meeting.  
 

FY2017-3 Cricket Field Renovations 

This request is for $285,000 in funds for Cricket Field renovations, requested under Open Space and 

Recreation. Project Liaison Artie Crocker discussed the answers he received from Parks and Forestry 

Superintendent Ed Olsen (Appendix E). Ms. Carey stated that Mr. Olsen has a request into the Town 

Manager to increase the request amount from $285,000 to $330,000. Mr. Crossen asked how critical 

this project is to keep the field in the same playable state. School Committee Liaison Andrea Carter 

asked if the Soccer Club would help with the cost of the project since their original project wasn’t 

completed properly. Ms. Carey stated that the Soccer Club makes annual donations for field 

improvement projects at a number of fields, so would not be asked to contribute to this project.  Mr. 

Pingitore asked about other field projects and how this project fits. Ms. Carey said that Parks and 

Forestry has a 5 year plan. Mr. Crocker stated that he’d ask Mr. Olsen to provide his schedule. DPW 

will be requested to make a presentation at the January 25
th

 meeting. 
 

FY2017-4 Hillside School Walking Trails 

This request is for $210,000 in funds to construct a trail walk behind the new Hillside School, 

requested under Open Space and Recreation. Project Liaison Peter Pingitore discussed the answers he 

received from Project Manager Hank Haff (Appendices F, G, H).   Ms. Carey stated that each school 

has access to outdoor space either on site or nearby and this would fill this need for the new school. 

Public Facilities-Construction will be asked to make a presentation at the February 8
th

 meeting.  
 

FY2017-5 Needham Accessible Reservoir Trail 

This request is for $860,000 in funds to construct a fully accessible perimeter trail around the Needham 

Reservoir, requested under Open Space and Recreation. Project Liaison Robert Boder discussed the 

answers he received from Director of Conservation Matt Varrell (Appendix I). Ms. Carey stated that 

the project will also decommission the old water wells, which is funded separately. Mr. Gluesing 

requested to see the project plans. Mr. Crocker asked about animal habitats near the Reservoir. Ms. 

Carey stated that the plan includes plantings native to New England. The Conservation Department 

will be asked to make a presentation at the January 25
th

 meeting.   
 

Minutes: December 14, 2016:  
Mr. Gluesing made a motion to approve the minutes of the December 14, 2016 meeting and the motion 

was seconded by Mr. Alpert. The minutes were approved, with a vote of 7-0. 
 

Adjournment:  

Mr. Alpert made a motion to adjourn the meeting at 9:11PM.  Mr. Gerstel seconded the motion and the 

meeting adjourned at 9:11PM.    
 

 
 

Respectfully submitted, 
 

 
 

 

Kristen Wright, 

Recording Secretary 



















FY2017-2 Rosemary Lake Sediment Removal (Liaison: Paul) 

 

 How has this been funded in the past? 

It has not been funded in the past and should not be needed to be funded in the 

foreseeable future once it is done.  

 If CPC does not fund this project, will the Town still go forward with the project using 

other sources of funds? 

Other sources of funds are not available so the Town would not be able to go forward 

with the project until funding becomes available. 

 Is there a state mandate that the project go forward? 

There is a Federal mandate under the NPDES MS4 regulations that requires the Town to 

address water quality issues by constructing BMPs.  The Rosemary sediment removal 

project qualifies as a significant improvement to water quality. 

 Please detail the community input that resulted in this proposal. 

The community input was favorable during the design phase of the project.  It is 

anticipated to be favorable during the construction phase. 

 What is the timetable for removal related to potential Rec Complex schedule 

Permits required to proceed with the project are not expected to be granted until 

September 2017.  This project would proceed as soon as permits are granted. 

 Is all the sediment required to be disposed of at the out of state facility or is there a mix.   

What is the cost difference between the types of materials being disposed of and is there 

an estimate of the amount of the moderate and severe types of material in the 30k c.y. 

Some of the sediment (roughly 1,200 cy at about $70 - $75/cy for disposal) will have to 

be disposed at out of state facilities and some in state.  It was hoped that most of it could 

be used as farmland soil, but only a small portion (less than 8,000 cy at $0/cy for 

disposal) may be useable at farms.  The remaining amount (roughly 21,000 cy at around 

$7/cy for disposal) is expected to be able to be disposed of in state.  The cost for 

trucking/transportation is about $9/cy for up to 100 miles plus $8,000/day for loading.  

The total sediment related removal cost is roughly about $1.5M 

 Is there any financial support available from the state DEP or any federal agency 

No 

 How specialized is this work ie: are there likely to be very limited number of bidders? 

It is fairly specialized.  We hope to attract about 6 bidders. 

 Please explain the information used in establishing the estimated cost. 

BETA Group has recent experience with this type of work and has contacted vendors to 

corroborate their estimates. 
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