
Town of Needham 
Finance Committee 

 
Meeting Agenda 

September 5, 2007, 7:00 p.m. 
Town Hall 

Selectmen’s Meeting Room 
 

 
7:00 Citizen Requests to Address the Finance Committee 
 
7:05 Accept Minutes of Prior Meetings 
 
7:10 Consultation with Town Manager regarding Budget Guidelines and 

Instructions 
 
7:35 Discussion with Town Manager regarding Special Town Meeting 
 
7:45 Discussion regarding Facilities Financing 
 
8:15 Finance Committee Updates 
 
8:20 Discussion with School Department Superintendent regarding Budget 

Guidelines, FY 2007 Financials, Staffing Study, and Personnel Update 
 

 
 

subject to revision 


