
COMMUNITY PRESERVATION COMMITTEE 

TOWN OF NEEDHAM, MASSACHUSETTS 

 

Minutes of Meeting 

February 3, 2016 

 

PRESENT: Gary Crossen - Chair, Peter Oehlkers, Chris Gerstel, Robert Boder, Mark 

Gluesing, Ron Furman, Paul Alpert 

 

ABSENT:  Lita Young – Vice Chair, Reg Foster 

 

STAFF:  Patricia Carey, Staff Liaison 

    

GUEST:  Michael Greis, School Committee Representative 

   Ed Olsen, Superintendent of Parks and Forestry 

   Lee Newman, Director of Planning and Community Development 

   Matt Toolan, Vice Chairman, Park and Recreation Commission  

   Dave DiCicco, Chairman, Park and Recreation Commission 

   Mike Retzky, Project Manager, Public Facilities Department 

 

Mr. Crossen called the meeting to order at 7:30PM in the Great Plain Room at Town Hall.  

 

Chairman’s Updates:  
No updates presented.   

 

Presentations from Proponents: 

FY2016-3 Memorial Park Drainage – Phase 1 – Liaison – Peter Oehlkers 

This request is for $490,500 in funds for Phase 1 of the drainage system at Memorial Park, requested 

under Recreation.  

 

Mr. Oehlkers introduced DPW Superintendent of Parks and Forestry Ed Olsen.  Mr. Olsen expressed 

his thanks to the CPC for the funding of prior projects, highlighting the success of Walker-Gordon, 

Greene’s Field, Newman, and Eastman.  Mr. Olsen’s presentation can be found in Appendix A.  The 

concept is to capture more of the water from heavy rains at the base of the hill at Memorial Park before 

it gets to the fields.  The synthetic turf fields drain well, but in heavy rains, the water passes over it and 

settles in the natural grass 90’ diamond.  The increased capacity at the base of the hill would then 

divert water to chambers under the parking lot and slowly discharge into the water table.  Mr. Furman 

asked if the parking lot would be impaired, but Mr. Olsen explained that the extra water would be 

contained and not impact the parking lot.  Mr. Olsen is getting an estimate on a seal coat and line 

painting of the lot, so it would be refreshed and not look patched. The project is not designed to 

improve drainage on Highland Avenue, but would keep some water from reaching Highland Avenue’s 

storm drain system.  Mr. Boder asked if the project could bring power to the cable stand for football 

games, but Mr. Olsen said this project was not doing any work on the hill.  Mr. Oehlkers noted that the 

estimates from the current design are less than anticipated when the application was filed.  When Mr. 

Olsen has a revised estimate, the Committee will review the funding request, and consider whether to 

decrease, insuring there are enough funds to cover the work.   

 

FY2016-1 Seabeds Way – Liaison – Mark Gluesing 

This request is for $567,000 restoration funds for Phase 2 of the Seabeds Way housing, requested 

under Community Housing.  
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Mr. Gluesing explained that the proponents were not available to attend the meeting.  The application 

with HUD for additional funding is still in the approval stage, and appears to have a good chance of 

being authorized.  More information will be available at the upcoming meeting. 

 

FY2016-2 Community Housing Specialist – Liaison – Mark Gluesing and Chris Gerstel  

This request is for $60,000 in continued funding for the Community Housing Specialist position, 

requested under Community Housing. 

 

Mr. Gluesing noted the original funding was for a two year cycle, to determine how the part-time staff 

person was able to assist.  He noted that Housing Specialist Karen Sunnarborg was hired, a well-

established consultant with vast knowledge.  He introduced Planning and Community Development 

Director Lee Newman.  Ms. Newman outlined achievements of the part-time Housing Specialist, 

including developed housing plan, organization of data into one data base, monitoring and oversight of 

housing units, assistance with review of 40B projects, and recording of restrictions.  Most importantly, 

one person is able to concentrate on housing issues, rather than having numerous staff members do 

small portions of the work.  Mr. Gluesing noted that the request is for half of the funding, with the 

Town Manager’s budget cover the other half.   

 

FY2016-7 Rosemary Pool – Liaison – Gary Crossen 

This request is for $550,000 design funds for the Rosemary Pool project, requested under Recreation.   

 

Mr. Crossen introduced Park and Recreation Vice Chairman Matt Toolan.  Mr. Toolan indicated that 

the Commission now refers to the project as the Rosemary Recreation Complex project, highlighting 

the year round uses of the facility beyond the seasonal outdoor pool.  He reviewed the information 

found in Appendix B.  Mr. Furman asked for additional information on why the indoor pool option 

was not included in the final concept.  Mr. Toolan explained that the Commission has now reviewed 

the option with two different firms, and both came to same conclusion that the site doesn’t allow for a 

large enough facility to meet the needs of a competitive indoor pool. It would be expensive to operate 

without having additional space to create additional revenue sources, and the parking would limit the 

types of events, most likely precluding hosting high school level meets.  It is hoped that an indoor pool 

will become part of a different facility, public or private, in the near future.  In reviewing the cost 

estimates for various options, Mr. Toolan noted that the consultant was still looking for ways to reduce 

costs, but the only way to dramatically reduce the cost of the pool would be to create a much smaller 

pool that would not be able to hold both recreation swimming with the largest population of swimmers 

as well as a competitive and fitness section.  Mr. Boder asked if solar panels were considered.  Ms. 

Carey stated that the consultant was charged with creating an energy efficient facility.  Mr. Gluesing 

noted that the Committee will need to review the estimates to determine what is eligible for CPA 

funding and what is not, similar to what was done with the Town Hall renovation project.  He 

suggested that there be continued review of whether an elevator would be required or nor.   

 

Liaison Updates: 

 

FY2016-4 Trail Improvements – Liaison – Gary Crossen 

This request is for $25,000 in funds to use SCA to complete various trail improvements, requested 

under Open Space and Recreation. 

 

No additional information available.   
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FY2016-5 Conservation Fund – Liaison – Reg Foster 

This request is for $50,000 to be transferred from the Community Preservation Fund to the 

Conservation Fund for use of Open Space acquisitions, requested under Open Space. 

 

No additional information available.  

 

FY2016-6 Rosemary Lake Sediment Removal – Design – Liaison – Paul Alpert 

This request is for $118,000 in design funds to remove sediment that has been building up at Rosemary 

Lake from Rosemary Brook and Sportsman’s Pond, requested under Open Space.  

 

No additional information available.  

 

Next Steps:  

Mr. Crossen asked that the Committee begin reviewing the options for where it would be best to 

authorize funding for any approved projects.     

 

Minutes: January 27, 2016:  
Mr. Gluesing made a motion to approve the minutes of the January 27, 2016 meeting and the motion 

was seconded by Mr. Alpert. The minutes were approved. 

 

Adjournment:  

Mr. Gluesing made a motion to adjourn the meeting at 9:15 PM.  Mr. Gerstel seconded the motion and 

the meeting adjourned at 9:15 PM.    

 

 

Respectfully submitted, 

 

 

Patricia M. Carey, 

Staff Liaison  
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Rosemary 
Recreation 
Complex 



GUIDING PRINCIPLES 
• Build a pool that best meets the needs of the 

town 

• Build a pool that can be maintained without 
draining the pond 

• Reduce pool size to reflect municipal pool best 
practice, while supporting programming needs 

• Understand best location for the pool 

• Consider reuse of existing infrastructure where 
possible to control cost 

• Incorporate year-round use of the site to bring 
more value  



DESIGN TIMELINE 

July 2015 

BH & A 
Selected 

Preliminary 
Options 

Pool 
Programming 

Decided 

Preliminary 
Building & Site 

Plan 

Final Design & 
Costs 

Sept 2015 Oct 2015 Nov 2015 Apr 2016 

Key Decisions and Inputs 

• Selected BH & A based on experience and expertise in pool design 

• Determined 2 pool option best suits programming needs, and meets current 
utilization best practices 

• Evaluated indoor options – determined Rosemary site can’t support it 

• Elevate the pool out of the lake 

• Drive year-round usage with new building with bathhouse, programming 
space, and town offices 



MAJOR PROJECT COST FACTORS 

Pool Building Parking Site 

Size 

Usage 

Amenities 

Location 

Filtration 

Ongoing Operations and Maintenance 

Size 

Usage 

Codes & 
Regulation 

Reuse/Rebuild 

 

Guard & Safety 

Pump and 
Filtration 

Usage 

Scope of Use 

Utilities 

Maintenance 

 

Access 

# of Spaces 

Location 

 

Excavation 

Permitting 

Drainage 

Safety 

 

 

Seasonality 

Off-season 
Usage 

 

General 
maintenance 

 



POOL LOCATION 



PRELIMINARY POOL DESIGN 



BASE BUILDING 



BUILDING WITH OFFICES 



PARKING 



THINGS TO CONSIDER 

Rosemary Pool An Asset 

• Pool Opened in 1972 

• Provides Affordable Summer 
Programming 

• Teaches Swimming 

• Residents Pay More Money For 
Higher Quality Summer Pools 

• Strong Residential Support For Pool 

• Lake and Surrounding Trails Can Be 
Enhanced 

• Creates Jobs And Supports Local 
Economy 

• An Amenity That Increases 
Property Value 

Doing Nothing Isn’t Free 

• Pond Draining Permit Ends 2016 

• Working on Solution For 2017 

• Site Must Be Decommissioned If 
No Pool 
– Cost $2-3M 

– Recreational Value In Site 

• Limited Options For Alternative 
Site Uses 
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