
COMMUNITY PRESERVATION COMMITTEE 

TOWN OF NEEDHAM, MASSACHUSETTS 

 

Minutes of Meeting 

January 13, 2016 

 

PRESENT: Gary Crossen - Chair, Lita Young – Vice Chair, Paul Alpert, Robert Boder, Reg 

Foster, Mark Gluesing, Peter Oehlkers, Chris Gerstel 

 

ABSENT:  Ron Furman 

 

STAFF:  Patricia Carey, Staff Liaison 

   Kristen Wright, Recording Secretary 

 

GUEST:  Michael Greis, School Committee Representative 

   Kate Fitzpatrick, Town Manager 

   Dan Gutekanst, Superintendent of Schools 

 

Mr. Crossen called the meeting to order at 7:32PM in the Highland Room at Town Hall.  

 

Chairman’s Updates: Mr. Crossen noted Ms. Carey had been sharing photos of the Newman and 

Eastman projects that the CPC helped fund last year. 

 

Discussion:   Town Manager Kate Fitzpatrick and Superintendent of School Dan Gutekanst requested 

to speak with the committee about the Emery Grover Building. Ms. Fitzpatrick discussed that part of 

the Town’s current 5-year plan is the renovation of the Historic Emery Grover Building around 2020. 

Dr. Gutekanst stated that the Emery Grover Building that currently houses the School Administration 

Department is a Town asset that needs to be preserved and updated. The last major renovation was 

completed in the 1930s and since then the building has had minor renovations. The Emery Grover 

Building isn’t currently handicap accessible which is a major concern. School Committee member 

Michael Greis added that the school buildings were a priority, but it is important to improve and make 

the School Administration building accessible. Ms. Young asked about renovating the Hillside site to 

permanently house the School Administration Department. Ms. Fitzpatrick noted that Hillside will be 

needed for swing space for other building projects for many years, and also noted that the location of 

School Administration at Emery Grover makes it easier to work with Town Hall departments.  Mr. 

Crossen asked how the Emery Grover project would fit in with other large Town projects, such as 

Rosemary Pool. Ms. Fitzpatrick stated that that would be a factor to consider as that project progresses 

and agreed that Rosemary Pool is another Town asset that is a priority. Mr. Gluesing asked how 

substantial of a renovation would the interior of the building need. Dr. Gutekanst stated that the whole 

interior will need to be rebuilt. The building will need an elevator and updated bathrooms. Mr. 

Gluesing asked the estimated cost from the most recent feasibility study. Ms. Fitzpatrick stated it was 

estimated at $13 million for the entire project. Dr. Gutekanst stated that this building is in the right 

location, is the right size, is already owned by the Town, and is something for the community to be 

proud of. Mr. Gluesing asked about the timing of this project. Ms. Fitzpatrick stated that it would 

depend on other projects such as the new Hillside School and the Rosemary Pool project.  Mr. Crossen 

thanked Ms. Fitzpatrick and Dr. Gutekanst for their time and for bringing this project to the attention 

of the committee. 

 

Liaison Updates: 

FY2016-1 Seabeds Way – Liaison – Mark Gluesing 

This request is for $567,000 restoration funds for Phase 2 of the Seabeds Way housing, requested 

under Community Housing.  
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Mr. Gluesing provided the Committee with the answers to their questions (See Appendix A) and stated 

that the Housing Authority has almost completed the first phase of their project. In phase two they are 

looking to complete the remainder of the exterior renovation including the widows and sliding doors. 

They have talked to the designer of the first phase regarding cost analysis but have not had the second 

phase of the project go to bid yet. During the first phase they were able to get more money from their 

insurance agency and currently have a preliminary approve for another HUD grant but have not 

received the final approval at this time. Because of this, they may withdraw or reduce the funding 

amount needed for this project. After reviewing their initial application, phase two appears to also be 

completely eligible for Community Preservation funding. Since they are waiting to hear back from 

HUD the Housing Authority will be asked to meet with the Committee at the February 10
th

 meeting.  

 

FY2016-2 Community Housing Specialist – Liaison - TBD 

This request is for $60,000 in continued funding for the Community Housing Specialist position, 

requested under Community Housing. 

 

Mr. Retzky was originally assigned as the liaison but recently resigned from the Committee, having 

accepted a position with the Town of Needham. Until a new liaison is appointed, Ms. Carey met with 

Planning and Community Development Director Lee Newman and Housing Specialist Karen 

Sunnarborg to review the Committee’s questions (See Appendix B) and they stated that since hired, the 

Community Housing Specialist completed several objectives such as helping residents re-finance, 

create a complete database of all housing units in Needham, and has been more proactive instead of 

reactive overall. Mr. Gluesing stated that this position is not just about creation of affordable housing 

but also to monitor and maintain the database. Ms. Young asked when this position would become a 

permanent Town position funded from the Operating Budget if the Town recognizes that it needs this 

position for Community Development. Ms. Carey stated that was a question for the Town Manager. 

Mr. Gluesing stated that the Community Preservation Act supports funding this position. Ms. Carey 

stated she’d reach out to the applicant to schedule them to present at one of the next meetings. 

 

FY2016-3 Memorial Park Drainage – Phase 1 – Liaison – Peter Oehlkers 

This request is for $490,500 in funds for Phase 1 of the drainage system at Memorial Park, requested 

under Recreation.  

 

Mr. Oehlkers stated that this project will consist of several phases. The main focus of this project is to 

capture the water running off the hill to improve the conditions of the fields and improve the drainage. 

Mr. Gluesing asked if the applicant already had plans for this project. Mr. Oehlkers stated that they 

would be presenting them when they meet with the CPC. Mr. Oehlkers stated that Parks and Forestry 

Superintendent Edward Olsen would accomplish this project this summer in 4-6 weeks and be 

completed before school starts. Mr. Boder asked if the run-off would go into the sewer. Mr. Oehlkers 

stated the water would be collected in a holding tank to be installed under the parking lot, be 

temporarily held, and then be recharged into the ground. Mr. Crossen stated that Mr. Olsen would be 

requested to meet with the Committee at the February 10
th

 meeting. 

 

FY2016-4 Trail Improvements – Liaison – Gary Crossen 

This request is for $25,000 in funds to use SCA to complete various trail improvements, requested 

under Open Space and Recreation. 
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Mr. Crossen stated that this request is similar to the project funded last year. The Conservation 

Commission would like to utilize the Student Conservation Association to complete additional trail 

projects throughout the Town. Mr. Crossen stated the main projects in mind for this group are to repair 

the stairs leading to the Fuller Trail, and build a bog bridge at the Farley Pond property. There are 

other trail projects if funding and timing allows. Conservation Director Matt Varrell stated that this 

group worked well last summer and hopes to keep building the relationship with the Student 

Conservation Association so they can continue to benefit the Town in the numerous trail projects. Mr. 

Crossen stated that Mr. Varrell would be requested to meet with the Committee at the January 27
th

 

meeting.  

 

FY2016-5 Conservation Fund – Liaison – Reg Foster 

This request is for $50,000 to be transferred from the Community Preservation Fund to the 

Conservation Fund for use of Open Space acquisitions, requested under Open Space. 

 

Mr. Foster presented a memorandum from Mr. Varrell answering questions from the Committee and 

the Conservation Trust Fund Activity since 2008 (See Appendix C). Mr. Foster suggested that the 

Committee review the decision of 2008 when advancing funds to the Conservation Fund was made. 

Ms. Young stated the she was unclear on why funds are transferred from Open Space to the 

Conservation Fund. Mr. Gluesing stated that it makes the funds more accessible in the event property 

or a conservation project was presented and needed quick action. Ms. Young asked what other income 

the Conservation Fund receives. Mr. Foster stated that donation can be made to the Conservation Fund. 

Mr. Foster stated that Mr. Varrell would be asked to meet with the Committee at the January 27
th

 

meeting. 

 

FY2016-6 Rosemary Lake Sediment Removal – Design – Liaison – Paul Alpert 

This request is for $118,000 in design funds to remove sediment that has been building up at Rosemary 

Lake from Rosemary Brook and Sportsman’s Pond, requested under Open Space.  

 

Mr. Alpert stated that he spoke with Town Engineer Tony DelGaizo about this project. Mr. Alpert 

stated that this is a one-time project to remove the remaining sediment from Rosemary Lake which is 

about 15” of soil at the bottom of the lake. This would be the first time Rosemary Lake has been 

dredged and regardless of the Rosemary Pool project, this project needs to be completed. Water 

flowing downstream from Rosemary Lake into Rosemary Brook is impaired. The brook, leading into 

Rosemary Lake has been worked on and has prevented the contamination from continuing to flow into 

the lake, but there is still sediment from prior years remaining in the lake itself that is contaminating 

the brook downstream. The $118,000 in design funds was determined by a consultant.  The estimated 

cost for this project is $1.5 – 2 million. The cost would depend on what exactly is in the sediment and 

the disposal process. Ms. Young if the sediment had been tested. Mr. Gluesing stated that testing 

would be part of the design process. Mr. Alpert stated he would ask Mr. DelGaizo to present at the 

January 27
th

 meeting. 

 

FY2016-7 Rosemary Pool – Liaison – Gary Crossen 

This request is for $550,000 design funds for the Rosemary Pool project, requested under Recreation.   

 

Mr. Crossen presented the Committee with the Report that the Park and Recreation Commission 

presented to the Finance Committee on January 6
th

 and the Schematic Budge Evaluation Analysis from 

PPBC for all three options. Ms. Carey provided an outline of decisions made by the Park and 
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Recreation Commission at their January 11
th

 meeting regarding this project (See Appendices D + E). 

Option A includes the reconstruction of Rosemary Pool, a new seasonal pool building, and renovations 

to existing parking. Option B includes the reconstruction of Rosemary Pool, and a new 3,000 square 

foot year-round building with multipurpose room and support space. Option C includes the 

reconstruction of Rosemary Pool, and a new year-round building with multipurpose room and offices. 

The Park and Recreation Commission favors option C. Mr. Alpert asked about the alternate costs listed 

at the bottom of the Schematic Budget Analysis. Mr. Gerstel explained the three options, but stated the 

Park and Recreation Commission is only seeking to have the third option included, raising the 

elevation of the pool. Mr. Crossen stated that the Park and Recreation Commission would be asked to 

attend an upcoming meeting.   

 

Financial Updates: Ms. Carey provided an email to the Committee from Assistant Town 

Manager/Finance Director Dave Davidson regarding CPA Free Cash and General Reserve balances. 

Mr. Alpert asked how many more years until the Town Hall debt is paid off. Ms. Carey stated that it 

was a 20 year bond so there is approximately 15 years left.    

 

Next Steps: Mr. Crossen asked all liaisons to schedule proponents to attend an upcoming CPC 

meeting.   

 

Minutes: December 9, 2015: Mr. Gluesing made a motion to approve the minutes of the December 9, 

2015 meeting and the motion was seconded by Mr. Alpert. The minutes were approved 5 – 0 with 3 

abstentions. 

 

Adjournment: Mr. Boder made a motion to adjourn the meeting at 9:12 PM.  Mr. Gluesing seconded 

the motion and the meeting adjourned at 9:12 PM.    

 

 

Respectfully submitted, 

 

 

Kristen Wright, 

Recording Secretary 
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Rosemary Pool and Recreation Complex 
Report to Finance Committee 
Wednesday, January 6, 2016 
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GUIDING PRINCIPLES 
• Build a pool that best meets the needs of the 

town 

• Build a pool that can be maintained without 
draining the pond 

• Reduce pool size to reflect municipal pool best 
practice, while supporting programming needs 

• Understand best location for the pool 

• Consider reuse of existing infrastructure where 
possible to control cost 

• Incorporate year-round use of the site to bring 
more value  
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DESIGN TIMELINE 

July 2015 

BH & A 
Selected 

Preliminary 
Options 

Pool 
Programming 

Decided 

Preliminary 
Building & Site 

Plan 

Final Design & 
Costs 

Sept 2015 Oct 2015 Nov 2015 Apr 2016 

Key Decisions and Inputs 

• Selected BH & A based on experience and expertise in pool design 

• Determined 2 pool option best suits programming needs, and meets 
current utilization best practices 

• Evaluated indoor options – determined Rosemary site can’t support it 

• Currently reviewing building designs & preliminary costs 
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MAJOR PROJECT COST FACTORS 

Pool Building Parking Site 

Size 

Usage 

Amenities 

Location 

Filtration 

Ongoing Operations and Maintenance 

Size 

Usage 

Codes & 
Regulation 

Reuse/Rebuild 

 

Guard & Safety 

Pump and 
Filtration 

Usage 

Scope of Use 

Utilities 

Maintenance 

 

Access 

# of Spaces 

Location 

 

Excavation 

Permitting 

Drainage 

Safety 

 

 

Seasonality 

Off-season 
Usage 

 

General 
maintenance 
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POOL LOCATION 
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PRELIMINARY POOL DESIGN 
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BASE BUILDING 
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BUILDING WITH OFFICES 
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PARKING 
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THINGS TO CONSIDER 

Rosemary Pool An Asset 

• Pool Opened in 1972 

• Provides Affordable Summer 
Programming 

• Teaches Swimming 

• Residents Pay More Money For 
Higher Quality Summer Pools 

• Strong Residential Support For 
Pool 

• Lake and Surrounding Trails Can 
Be Enhanced 

• An Amenity That Increases 
Property Value 

• Employment and volunteer 
opportunities 

Doing Nothing Isn’t Free 

• Pond Draining Permit Ends 2016 

• Working on Solution For 2017 

• Site Must Be Decommissioned If 
No Pool 
– Cost $2-3M 

– Recreational Value In Site 

• Limited Options For Alternative 
Site Uses 
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