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Finance Committee - Meeting Agenda
Wednesday, March 11, 2015, 7:30 p.m.
Great Plain Room, Needham Town Hall

7:30		Citizen Requests to Address the Finance Committee

7:30 	Approval of Minutes of Prior Meetings (March 4, 2014)

7:30	Discuss and/or Vote Draft Annual Town Meeting Warrant Articles

Public Facilities:
· Public Facilities Maintenance Program
· General Fund Cash Capital (focus: Energy Efficiency  Upgrades)

Department of Public Works
· Central Ave./Eliot St. Bridge
· Sewer Pump Station Improvements
· Water System Rehabilitation Program

Finance Director
· FY2016 RTS Enterprise Fund Budget
· FY2016 Sewer Enterprise Fund Budget
· FY2016 Water Enterprise Fund Budget

9:00 	Snow and Ice Overdraft Update

9:00	Discuss and Vote Finance Committee’s FY2016 Budget Recommendation for Town Meeting Warrant

9:10	Discuss and/or Vote Draft Annual Town Meeting Warrant Articles

· General Fund Cash Capital
· Appropriate FY2016 Operating Budget
· Motion: For articles not yet voted, Finance Committee position should be reported as “Recommendation at Town Meeting”

9:45  	Finance Committee Updates; Issues not reasonably anticipated by Chair within 48 hours

Subject to Revision
Please note that times are approximate.  Agenda items may be discussed in a different order.
