Town of Needham
Finance Committee - Meeting Agenda
Wednesday, February 11, 2015, 7:30 p.m.
Great Plain Room, Needham Town Hall

7:30		Citizen Requests to Address the Finance Committee

7:30 	Approval of Minutes of Prior Meetings (January 28, 2014)

7:30	Request for Overdraft Authorization – Snow and Ice Removal

7:40		FY2016 Departmental Budget Requests – Follow-up

· Department of Public Works
· School Department

8:30	Annual Financial Report FY14 – General Fund Revenues and Expenses/Variance from Budget

8:45	FY2016 Revenue

8:55	Discuss and/or Vote Finance Committee FY16 Draft Budget

9:45  	Finance Committee Updates; Issues not reasonably anticipated by Chair within 48 hours


Subject to Revision
Please note that times are approximate.  
[bookmark: _GoBack]Agenda items may be discussed at earlier or later times.
