Town of Needham
Finance Committee - Meeting Agenda
March 7, 2012, 7:00 p.m.
Town Hall
Selectmen’s Chambers
REVISED

7:00	Citizen Requests to Address the Finance Committee

7:05	Community Preservation Committee: Discuss Proposed Projects/Draft Town Meeting Warrant Articles:

	· Artifact Storage Upgrade / Needham Historical Society

	· South Street Home/Charles River ARC

	· Heritage Project/Historical Inventory

	· Town of Needham Historical Vital Records Preservation

	· Appropriate to Community Preservation Fund



7:45	Discussion with DPW re: Operating Budget/Field Maintenance, General Fund Cash Capital Requests; Vote General Fund Cash Capital draft warrant article if appropriate

8:15	Discuss and Vote, if Appropriate, Draft 2012 Annual Town Meeting Warrant Articles

· Appropriate the FY 2013 RTS Enterprise Operating Budget
· Appropriate the FY 2013 Sewer Enterprise Operating Budget
· Appropriate the FY 2013 Water Enterprise Operating Budget
· Appropriate for Oakcrest Road Construction
· Appropriate for Public Works Infrastructure Program
· Appropriate for DPW Complex Renovations
· Appropriate for RTS Enterprise Fund Cash Capital
· Appropriate for Sewer Enterprise Fund Cash Capital
· Appropriate for Water Enterprise Fund Cash Capital

9:15 	Discuss and possibly Vote Finance Committee Final Recommended Budget
	
	


9:45	Topics not reasonably anticipated within 48 hours

9:45	Finance Committee Updates				
Subject to Revision
