Town of Needham
Finance Committee - Meeting Agenda
February 29, 2012, 7:00 p.m.
Town Hall
Great Plain Room

7:00	Citizen Requests to Address the Finance Committee

7:00	Approve Minutes of Prior Meetings: January 25, 2012, February 1, 2012, February 8, 2012, February 15, 2012
	
	


7:05 	Discuss and Vote if Appropriate Draft 2012 Annual Town Meeting Warrant Articles:
	· Appropriate for Senior Corps

7:15	Debt Management Policy (3% of projected General Fund Revenue reserved for debt service) 

7:45 	Discuss and Vote if Appropriate Draft 2012 Annual Town Meeting Warrant Articles:

· Transfer of Budgetary Fund Balance
· Accept Chapter 73, Section 4 of the Acts of 1986
· Appropriate for Needham Property Tax Assistance Program
· Authorization to Expend State Funds for Public Ways
· Appropriate  for General Fund Cash Capital



8:30	Discuss Additional Cash Capital Needs

8:50 	Reserve Fund Transfer Request - Unemployment

9:00	Topics not reasonably anticipated within 48 hours of the meeting

9:00	Finance Committee Updates

9:10	Executive Session: Exception 6
					
Subject to Revision
