Town of Needham
Finance Committee  - Meeting Agenda
October 19, 2011, 7:00 p.m.
PSA Bldg (Temporary Town Hall)
Charles River Meeting Room
REVISED

7:00	Citizen Requests to Address the Finance Committee

7:05	Approve Minutes of October 5, 2011 and October 12, 2011

7:10	Discuss and Vote as appropriate Special Town Meeting Warrant Articles:

· Article 3: Amend Zoning By-Law – Apartment – 2 Zoning District
· Article [5]: Amend Zoning By-Law – Dimensional Regulations for NE Business Center

7:20 	Reconsider Reserve Fund Transfer Request vote from October 12, 2011, Pollard Project

7:30 	Minuteman School Update

7:40	Discuss and Vote as appropriate Special Town Meeting Warrant Article [13]: Amend the FY 2012 Operating Budget

7:45 	Discuss and Vote as appropriate Special Town Meeting Warrant Article [12]: Adopt Stretch Code

8:15 	Discuss and Vote as appropriate Special Town Meeting Warrant Article [18]: Appropriate for Senior Center.  

· Discuss and/or vote reconsideration of earlier motion to recommend adoption of Article [18] Appropriate for Senior Center, and motion that the Warrant state that the Committee’s recommendation be made at Town Meeting

8:45	Topics not reasonably anticipated by the Chair 48 hours in advance of the meeting

8:45	Finance Committee Updates   				Subject to Revision
