Needham Youth Commission

                 Board of Director Meeting Notes
                   November 14, 2007
Materials Distributed (both at meeting and prior to): Agenda; Minutes of 10/10/07; November Department Report; Internship Collaborative Schedule; FY 2007 Annual Report; Babysitting Class Flyer; Proclamation by the Board of Selectmen; Project VAN Evaluation Compilation; RAY of Hope Press Release; QPR materials; and newspaper articles/clippings (6).
· Approved the Meeting Notes of  10/10/07
· Department Report
· Distributed supplemental information packet. 
· Currently in discussion with the Council on Aging regarding sharing the Department Assistant’s time.
· “A Conversion…For Parents of Teens;” second program slated for 11/27/07.
· “Parents Please Talk With Your Mouth Full” will return to Sweet Basil Restaurant in early 2008.
· Next Suicide Coalition meeting is scheduled for 11/15/07.

· Attended Special Town Meeting on 11/5/07.

· 40th anniversary events have ended; all were very well received. 
· Tolman Trust meeting approved funding for program at Sweet Basil Restaurant.
· The FY 2007 Annual Report was included in the mailing to members.
· We are working on a project we have called “The Tidbits Project;” it involves getting information about drugs and alcohol to students at Needham High School over the next month.
· We are presenting as part of a program at Needham High School on Social Hosting Laws on 12/10/07.
· We are working with the Eliot School and the Needham Housing Authority to bring parenting programs to the housing authority’s site later this academic year.
· Books and Bridges continues to have a good year; a program for 3rd graders was being facilitated as this meeting was occurring.
· Peer Tutor recently held the first check in of the year; overall the program is going well.
· Update on DVAC activities; upcoming is a presentation of “The Yellow Dress.”
· Make A Statement Day has been schedule for March, 2008; work with students will begin in the near future.
· Patrick C. Forde Award; selection committee for this year will be Doug and Ronnie.
· FY 2009
Update on the FY 2009 funding process.  Earlier in the day we met with the Town Manager, Assistant Town Managers, and our Finance Committee Liaison.   The next step in the process is meeting with the full Finance Committee in late January.  The discussion also touched on the issue of the Town Hall Feasibility Study.

· Program Focus: QPR
Program information was distributed, and members were given examples of how the program is facilitated.  The next training will be offered for town employees, and there is a community-based training slated for February.  
· Old/New Business  
· Assistant Town manager Christopher Coleman will be a guest at January meeting.  
· Changes to February/Retreat Meeting; it is now scheduled for 2/06/07 at the Needham Public Library.
·  Next Board Meeting – December 12, 2007 5:30 Selectmen’s Office – Town Hall



Members Present: 	Cathy Lunetta, Connie Barr, Sarah Cocuzzo, Ronnie Haas, Doug Levy, Kevin Potterton, Vin Springer, and Debbie Winnick








Staff Present:	   	Jon Mattleman and Alexandra Hogan








Notes By:		Jon Mattleman














