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COMMUNITY PRESERVATION COMMITTEE
TOWN OF NEEDHAM, MASSACHUSETTS
 
Minutes of Meeting

February 9, 2011
 
Present:
Jane Howard – Chairman, Mark Gluesing – Vice Chair, Carol Boulris, Janet Bernardo, Bruce Eisenhut, Reg Foster, Mike Retzky, Lita Young
Town Staff:

Patricia Carey, Staff Liaison

Nicole DiCicco, Recording Secretary
Guests:
Pamela Allen, Needham Housing Authority


John Grugan The Charles River Center


Kate Fitzpatrick, Needham Town Manager


Gerald Riley, The Charles River Center

The meeting convened at 7:40PM in the Webster Room of the Public Services Administration Building (PSAB).

Review and Acceptance of Minutes: Mr. Gluesing made a motion to approve the minutes of the January 19, 2011 meeting. The motion was seconded by Ms. Bernardo and was approved unanimously. 

Chairman’s Comments: Ms. Howard, Mr. Gluesing and Ms. Carey presented this year’s Projects under Review to the Board of Selectman and Finance Committee recently.  Neither board had any major questions related to the three projects.  
Review of Proposals with Proponents:
a. FY 2011-1 Charles River Center Group Homes Energy Improvements: John Grugan and Gerald Riley passed out photos of windows in the three homes in question, along with a few photos from the Webster Street house which had its windows and doors updated in FY2009 through CPA funding. [Appendix A] Mr. Grugan stated that the Charles River Center is the largest provider of affordable housing in Needham, and that these buildings have been in use for this purpose since the 1970’s. All the windows and frames are original to the properties and are outdated and inefficient. Due to its non-profit status, The Charles River Center does not qualify for the government tax credits for updating to energy efficient windows, so such renovations end up being extremely costly for such a large organization with many homes. They have submitted requests for grants and in the case that they do receive any funding, they would only request to use the balance of funds from the appropriation. 
b. FY 2011-2 Needham Housing Authority Redevelopment and Expansion of Linden/Chambers/High Rock Properties: Pamela Allen, Director of the Needham Housing Authority (NHA)  presented maps of the NHA property- both developed and undeveloped- as specified in the Request for Proposal (RFP).  She provided copies of the RFP as background information. Ms. Allen explained that the funds the NHA was looking to receive were only half the cost of seeking out an effective, conceptual Master Plan for the neighborhood. $50,000.00 would be provided by NHA Reserves and the other $50,000.00 is requested from the CPC.. Ms. Allen also noted that if done properly, this plan could both transform the neighborhood and greatly alleviate the current waiting lists for affordable housing provided in this neighborhood of Needham- both of which, at this time, are over 10 years long. The NHA is seeking qualified bidders who have created a Redevelopment Plan for a project of this size in the past. 
c. FY 2011-3 Preservation of Historic Documents: Town Manager Kate Fitzpatrick provided an updated listing of the items taken out of the 1902 Time Capsule for the Committee. [Appendix B: “1902 Town Hall Time Capsule Contents”] In this listing, all the un-highlighted items from the 1902 time capsule represent those discussed with a preservation company to be preserved both historically and digitally for about $10,000.00. She did not want to change the original project request for $20,000.00 before looking further into the remaining items on the list, excluding newspapers as they can be found in other forms through the Town Library. 
Town Meeting Warrant: The Committee reviewed its proposed Fiscal Year 2012 budget, as provided by Dave Davison, Assistant Town Manager: Finance Director. (Seen Below)
State match $315,000 which is a 20% match assumption; our range assumption for FY2012 is between 18% and 25% (FY2011 the actual was 27.2%)

FY2012 2% CPA surcharge estimated at $1,625,000.  

The total estimated FY2012 CPA revenue is $1,940,000.  

The suggested FY2012 allocation breakdown would be if everyone agrees and there are no projects to fund from the FY’2012 reserves
CPC FY2012 Administrative Budget

$     82,000

Community Housing Reserve


$   213,400

Open Space Reserve



$   213,400

Historic Resource Reserve


$              0

CPA Debt Service (Town Hall)

$   300,000

CPA General Reserve



$1,131,200
TOTAL




$1,940,000

After looking over the proposed FY 2012 budget, Mr. Eisenhut made a motion to keep the FY 2012 budget layout as proposed by the Assistant Town Manager. The motion was seconded by Ms. Bernardo and was approved unanimously. 

Next Steps: A Public Hearing will be scheduled for March 9th, 2011 at 7:30pm. At this time the location for the Public Hearing has not been established. At the Public Hearing each proponent will present the Project again to the audience. The audience will have an opportunity to ask questions of the Proponents and, if the Committee feels prepared enough to do so, will vote on the status of each Project during their meeting after the closing of the Public Hearing that night.
MEETING SCHEDULE:

· Public Hearing, March 9th at 7:30pm, location TBD 

Adjournment: Mr. Gluesing made a motion to adjourn the meeting at 9:05 PM. Ms. Young seconded the motion. The motion was unanimously approved and the meeting was adjourned at 9:05 PM.
Respectfully submitted,

Nicole DiCicco
Recording Secretary

