
 
 
 
 

NEEDHAM PLANNING BOARD 
Tuesday March 18, 2025 

7:00 p.m. 
 

Charles River Room 
Public Services Administration Building, 500 Dedham Avenue 

AND  
Virtual Meeting using Zoom 
Meeting ID: 880 4672 5264 

(Instructions for accessing below) 
  
To view and participate in this virtual meeting on your phone, download the “Zoom Cloud Meetings” app 
in any app store or at www.zoom.us. At the above date and time, click on “Join a Meeting” and enter the 
following Meeting ID: 880 4672 5264 
 
To view and participate in this virtual meeting on your computer, at the above date and time, go to 
www.zoom.us click “Join a Meeting” and enter the following ID: 880 4672 5264 
 
Or to Listen by Telephone: Dial (for higher quality, dial a number based on your current location):  
US: +1 312 626 6799 or +1 646 558 8656 or +1 301 715 8592 or +1 346 248 7799 or +1 669 900 9128 or +1 
253 215 8782 Then enter ID: 880 4672 5264 
 
Direct Link to meeting: https://us02web.zoom.us/j/88046725264  
 
 
 

1. Joe Prondak – Discussion of the Definition and Interpretation of Floor Area Ratio (FAR) as Relates its 
Application to Commercial and Residential Property. 
 

2. Public Hearing:  
 
7:15 p.m.  Scenic Road Act and Public Shade Tree Act: The Town of Needham, 1471 Highland Avenue, 

Needham, MA, Petitioner, (Property located at 1285 and 1307 South Street (Assessor’s Map 
211, Parcel 5); across from12 Fisher Street / 0 South Street (Assessor’s Map 209, Parcel 1); 
and 1115 South Street (Assessor’s Map 207, Parcel 3). 

 
3. Presentation on M.G.L. Chapter 40B Project: Needham Enterprises, LLC, 105 Chestnut Street, Needham, MA 

02492, Petitioner, (Property located at 339 Chestnut Street, Needham, MA, in the Chestnut Street Business Zoning 
District). 
 

4. Board of Appeals – March 20, 2025. 
 

5. Appointment Recommendation to Stephen Palmer Reuse Development Committee. 
 

6. Minutes.  
 

7. Report from Planning Director and Board members.  
 
8. Correspondence. 

 
 (Items for which a specific time has not been assigned may be taken out of order.)  
 

 

http://www.zoom.us/
http://www.zoom.us/
https://us02web.zoom.us/j/88046725264


From: Joseph Prondak
To: Alexandra Clee
Subject: Tuesday 3/18
Date: Friday, March 14, 2025 12:16:28 PM

Hi Alex,
 
The purpose of my request to meet with the Planning Board is to discuss, and possibly
arrive at some consensus as to how to apply the method in which we calculate FAR on
various projects.
 
FAR as defined in the bylaw:
 
Floor Area Ratio (FAR) – the floor area divided by the lot area. Floor area shall be the
sum of the horizontal areas of the several floors of a building as measured from the
exterior surface of the exterior walls. Parking garages, interior portions of building
devoted to off-street parking, and deck or rooftop parking shall be considered floor
area.
 
It has recently come to light that some applicants are seeking to eliminate areas in
their calculation that contain open wells on the second floor of a building/home such
as occurs at a stairwells, open foyers, etcetera. This conflicts with the highlighted
portion of the definition above.
 
While this may get resolved down the road through LHR, that will be some time down
the road.
 
Thanks,
 
Joe Prondak
Needham Building Commissioner
781-455-7550 x72308
 

mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=490FC8A4DE5E4338A8D928D10009FA7A-35C7BD73-35
mailto:aclee@needhamma.gov
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 Dwelling – any fixed structure containing one or more dwelling units, but not including 

hotels, motels, boarding houses, or structures solely for transient or overnight occupancy. 

 

 Dwelling Unit – a room or group of rooms designed and equipped exclusively for use as 

living quarters for only one family including provisions for living, sleeping, cooking and eating. 

 

Dwelling, Multi-Family - A building in the Needham Center, Chestnut Street or Garden 

Street Overlay District containing three or more dwelling units, which building houses only 

residential uses. 

 

 Family – (1) one or more persons related by blood or marriage and including not more than 

eight additional persons of which not more than six may be foster children and not more than four 

may be persons other than foster children, or (2) not more than five unrelated individuals per 

dwelling unit where one individual is the resident owner of the property, all living as a single 

housekeeping unit, or (3) not more than three unrelated individuals per dwelling unit living as a 

single housekeeping unit.  The Board of Appeals may issue a special permit for up to two additional 

individuals per dwelling unit.  

 

Farmers Market – A Farmers Market is activity which is comprised predominantly of 

activity whereby a) farmers display and sell (i) items that have been produced on farms they operate 

or (ii) items that have been produced on other farms through a farmer-agent relationship (such items 

to include food, flowers, plants, firewood, preserves, baked goods, soaps, wool products and similar 

items), such sales to be directly to the public and not through wholesale vendors, by the farmer, the 

farmer’s employees, or farmer-agents, and b) bakery establishments display and sell their baked 

goods, such sales to be directly to the public and not through wholesale vendors, by the bakery 

establishment, its employees, or farmer-agents. A farmer-agent is defined as a farmer who is acting 

on behalf of another farmer (or bakery) on the basis of a direct contractual relationship with such 

farmer (or bakery) and there is no intermediary.  

 

 Floor Area, Gross – the sum of the areas of the several floors of each building on a lot 

including areas used for human occupancy in basements, attics, and penthouses, as measured from 

the exterior faces of the walls, but excluding cellars, unenclosed porches, balconies, attics, or any 

floor space in accessory buildings or in main buildings intended and designed for the parking of 

automobiles or for accessory heating and ventilating equipment, laundry, or accessory storage. 

 

 Floor Area Ratio (FAR) – the floor area divided by the lot area.  Floor area shall be the 

sum of the horizontal areas of the several floors of a building as measured from the exterior surface 

of the exterior walls.  Parking garages, interior portions of building devoted to off-street parking, 

and deck or rooftop parking shall be considered floor area. 

 

 Frontage – a continuous portion of a sideline of a way, public or private, between the 

sidelines of a lot in common ownership and in the case of a corner lot, between a sideline of such lot 

and the intersection of sidelines of ways or the midpoint of the curve connecting such sidelines.  No 

lot shall be required to have frontage on more than one way.  No lot shall be deemed to have 

frontage unless there exists safe and convenient vehicular access from said lot to a street or way. 
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4.2 Dimensional Regulations for Rural Residence-Conservation, Single Residence A, 

Single Residence B, General Residence, and Institutional Districts. 

 

The terms used in the Table of Regulations in Sections 4.2.1, 4.2.2 and 4.2.3 below are as 

defined in Section 1.3 of the By-law except as otherwise noted below. 

 

The symbol “NR” means no requirements. 

 

The symbol “1/2” as to maximum stories means Half-story under Story as defined in Section 

1.3 of the By-Law. 

 

The term “New Construction” means any one or any combination of the following: (a) Any 

construction of a structure on a vacant lot; (b) Any construction which involves demolition 

of more than 50% (fifty percent) of the building shell exclusive of demolition of a single 

story attached garage.  For purposes of calculating the percentages of any demolition under 

this definition, all demolition shall be taken into account which commenced, or could have 

commenced, pursuant to an issued permit within two (2) years prior to the date of any 

request for any permit to construct, re-construct, alter, add, extend or otherwise structurally 

change any structure. 

 

Front Yard Setback - the minimum horizontal distance from a front lot line of a lot to the 

nearest portion of the exterior wall sheathing of a building or structure.  The following 

elements are permitted in the front yard setback: (i) uncovered steps; (ii) roof overhangs 

projecting not more than 2 feet from the wall of a building; (iii) siding and trim projecting 

not more than 6 inches from the wall of a building; (iv) first floor bay windows that do not 

have a foundation nor create any floor area nor project more than 2 feet from the wall of a 

building, provided that the width of a single bay window is limited to 8 feet, total overall 

area of a bay or bays is limited to 25% of the first floor wall area where the bay or bays are 

installed, and roofs on bay windows may project an additional 6 inches into the setback; and 

(v)  unenclosed, covered or uncovered landings or entrance porches located on the first floor 

and having no habitable space directly above, provided that no more than a maximum of 50 

square feet of said landing or porch is allowed in the front setback and the maximum porch 

or landing projection into the front setback is limited to 5 feet.   

 

Side Yard Setback - the minimum horizontal distance from a side line of a lot to the nearest 

portion of the exterior wall sheathing of a building or structure. The following elements are 

permitted in the side yard setback:  (i) uncovered steps; (ii) roof overhangs projecting not 

more than 2 feet from the wall of a building; (iii) siding and trim projecting not more than 6 

inches from the wall of a building; (iv) unenclosed, covered or uncovered landings which 

neither exceed a total area of 25 square feet nor project more than 4 feet from the face of a 

building; (v) first floor bay windows that do not have a foundation nor create any floor area 

nor project more than 2 feet from the wall of a building, provided that the width of a single 

bay window is limited to 8 feet, total overall area of a bay or bays is limited to 25% of the 

first floor wall area where the bay or bays are installed, and roofs on bay windows may 

project an additional 6 inches into the setback; (vi) attached chimneys and fireplace 

enclosures projecting not more than 2 feet from the wall of a building; and (vii) covered 
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basement entrances (bulkheads) which neither exceed a total area of 40 square feet nor a 

maximum height of 3.5 feet nor project more than 7.5 feet from the wall of a building. 

 

Rear Yard Setback - the minimum horizontal distance from the rear line of a lot to the 

nearest portion of the exterior wall sheathing of a building or structure. The following 

elements are permitted in the rear yard setback: (i) uncovered steps; (ii) roof overhangs 

projecting not more than 2 feet from the wall of a building; (iii) siding and trim projecting 

not more than 6 inches from the wall of a building; (iv) unenclosed, covered and uncovered 

landings which neither exceed a total area of 25 square feet nor project more than 4 feet 

from the face of a building; (v) first floor bay windows that do not have a foundation nor 

create any floor area nor project more than 2 feet from the wall of a building, provided that 

the width of a single bay window is limited to 8 feet, total overall area of a bay or bays is 

limited to 25% of the first floor wall area where the bay or bays are installed, and roofs on 

bay windows may project an additional 6 inches into the setback; (vi) attached chimneys and 

fireplace enclosures projecting not more than 2 feet from the wall of a building; and (vii) 

covered basement entrances (bulkheads) which neither exceed a total area of 40 square feet 

nor a maximum height of 3.5 feet nor project more than 7.5 feet from the wall of a building. 

 

The term “Floor Area Ratio” means the floor area divided by the lot area.  Floor area shall 

be the sum of the horizontal areas of the several floors of each building on a lot, as measured 

from the exterior faces of the exterior walls, but excluding basements, attics, half-stories 

located directly above the second floor, unenclosed porches, and up to 600 square feet of 

floor area intended and designed for the parking of automobiles whether in accessory 

buildings or structures, or in main buildings or structures. 

 

Height - Height shall be measured using one of the following two alternative methods, the 

method to be determined at the discretion of the applicant: (1) the vertical distance from 

average original grade or finished grade, whichever is lower, of the land surrounding the 

footprint of the structure to the highest point of a structure or roof of a building.  The 

average height shall be measured starting at one corner of the structure measuring the height 

of the structure to the highest point above grade, and measurements shall be taken every 10 

linear feet. The height limit under this method is 35 feet.  For purposes of this alternative, 

original grade shall be defined as the grade of the lot before any regrading, demolition or 

development begins. If an existing structure is to be demolished, the original grade shall be 

the grade determined prior to demolition of the structure. If there is no existing structure on 

the property, the natural grade of the property, prior to any modification, shall be considered 

the original grade; except in new subdivisions where the original grade shall mean the 

approved and recorded grade; or (2) the height of the structure measured from a single point 

in the street centerline which is the average elevation of the highest 1/3 of the property’s 

street frontage.  The height limit under this method is 32 feet. 

 

Lot Coverage - that portion of a lot that is covered or occupied by any building or structure, 

but excluding unenclosed, covered or uncovered landings or porches (unless such covered 

landings or porches have habitable space directly above), steps, roof overhangs, bay 

windows, chimneys and bulkheads as permitted in required setbacks as provided above, as 

well as outdoor fireplaces, decks, patios and pools.   



 

LEGAL NOTICE 
Planning Board 

TOWN OF NEEDHAM 

NOTICE OF HEARING 

 

In accordance with the provisions of the Scenic Road Act, M.G.L. Chapter 40A, S. 15C, the 

Needham Planning Board will hold a public hearing on Tuesday, March 18, 2025, at 7:15 p.m. in 

the Charles River Room, first floor, Public Services Administration Building, 500 Dedham 

Avenue, Needham, Massachusetts, as well as by Zoom Web ID Number 880 4672 5264 (further 

instructions for accessing by zoom are below), regarding the application of The Town of 

Needham, Massachusetts, through its agent, the Engineering Division, for consent to remove a 

total of fifteen (15) trees on South Street, a designated Scenic Road, as part of the Town’s South 

Street 16” water main replacement. Specifically, the Town is proposing to remove nine (9) trees 

between 1285 and 1307 South Street (Assessor’s Map 211, Parcel 5); four (4) trees across from 

12 Fisher Street / 0 South Street (Assessor’s Map 209, Parcel 1); and two (2) pine trees at 1115 

South Street (Assessor’s Map 207, Parcel 3).  

 

The Needham Tree Warden will hold a concurrent hearing under M.G.L., Chapter 87, the Shade 

Tree Law. The proposed activities are shown on a Definitive Subdivision Plan set consisting of 3 

sheets,: Sheet 1, Sheet 10, prepared by the BETA Inc., entitled “South Street Water Main 

Replacement,” showing BPM 4, dated February 2024, revised December 2024 to show the 

relevant scenic road application information; Sheet 2, prepared by BETA Inc., entitled “South 

Street Water Main Replacement,” showing BPM 4, dated February 2024, revised December 2024 

to show the relevant scenic road application information; Sheet 3, prepared by BETA Inc., 

entitled “South Street Water Main Replacement,” showing BPM 5, dated February 2024, revised 

December 2024 to show the relevant scenic road application information. 

 

To view and participate in this virtual meeting on your phone, download the “Zoom Cloud 

Meetings” app in any app store or at www.zoom.us. At the above date and time, click on 

“Join a Meeting” and enter the following Meeting ID: 880 4672 5264 

 

To view and participate in this virtual meeting on your computer, at the above date and 

time, go to www.zoom.us click “Join a Meeting” and enter the following ID: 880 4672 5264 

 

Or to Listen by Telephone: Dial (for higher quality, dial a number based on your current 

location):  

US: +1 312 626 6799 or +1 646 558 8656 or +1 301 715 8592 or +1 346 248 7799 or +1 669 

900 9128 or +1 253 215 8782 Then enter ID: 880 4672 5264 

 

Direct Link to meeting: https://us02web.zoom.us/j/88046725264  

 

The application may be viewed at this link: 

https://www.needhamma.gov/Archive.aspx?AMID=146&Type=&ADID= . Interested persons are 

encouraged to attend the public hearing and make their views known to the Planning Board. This 

legal notice is also posted on the Massachusetts Newspaper Publishers Association’s (MNPA) 

website at (http://masspublicnotices.org/).  

 

      NEEDHAM PLANNING BOARD 

______________________________________________________________________________ 

Needham Hometown Weekly: February 27, 2025 and March 6, 2025. 

 

http://www.zoom.us/
http://www.zoom.us/
https://us02web.zoom.us/j/88046725264
https://www.needhamma.gov/Archive.aspx?AMID=146&Type=&ADID=
http://masspublicnotices.org/


 

    
       
                                     

 

                              ABUTTER’S NOTICE 
 

                                        TOWN OF NEEDHAM 
                                           PUBLIC WORKS DEPARTMENT 

 
 

NOTICE is hereby given that  The Town of Needham Engineering Division has petitioned for 
the removal of fifteen (15) 

 
           Between 1285 South St and 1307 South St (9) 
  SPECIES  DIAMETER  CONDITION 
                          
                         Elm              11 inches                     Dying/Poor                          
                         Elm              11 inches                     Dying/Poor                          
                         Elm              4 inches                     Poor 
                         Elm              7 inches                     Poor 
                         Norway Maple           11 inches                     Poor 
   Norway Maple  4 inches                     Good 
   Norway Maple           13 inches                     Fair 

 Norway Maple           15 inches                     Fair 
                         Norway Maple           4 inches                     Fair 
 
                        Across from 12 Fisher St (4) 

SPECIES  DIAMETER  CONDITION 
 
                         Norway Maple    2 inches                     Good 
                         Black Locust    17 inches                     Dying/Poor 
                         Black Locust    9 inches                     Dying/Poor 
                         Black Locust    8 inches                     Dying/Poor 
 
                        1115 South St (2) 

SPECIES  DIAMETER  CONDITION 
 
                         White Pine    16 inches                     Good 
                         Red Maple    18 inches                     Dying/poor 

 
 

Permission is respectfully requested to remove fifteen (15) Public Shade Trees. 
 

 
In accordance with the provisions of the Scenic Road Act, M.G.L. Chapter 40A, S. 15C, the 

Needham Planning Board will hold a PUBLIC HEARING in the Charles River Room, first floor, 
Public Services Administration Building, 500 Dedham Ave., Needham, Massachusetts at   7:15 

P.M., _Tuesday_the_18th_day of March, 2025,  The Needham Tree Warden will hold a 
concurrent hearing under M.G.L., Chapter 87, at which time and place all interested people may 

appear and be heard. 
 

If you have any questions, please call Edward Olsen at 781-455-7550 ext 72316. 
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SOUTH STREET WATER MAIN REPLACEMENT

INSTALL 16"
GATE VALVES
(TYP. FOR 2)

REMOVE AND DISPOSE OF EXISTING
16" CI WATER MAIN AND INSTALL
NEW 16" DI CL52 WATER MAIN

CONNECT NEW 16" DI WATER
MAIN TO NEW 16" GATE VALVE, FURNISH &
INSTALL NEW GATE VALVE WITH COUPLINGS
AND FITTINGS AS NECESSARY TO CONNECT
NEW 16" DI WATER MAIN, DELIVER EXIST GATE
VALVE TO DPW

INSTALL 16" X 8" TEE
8" GATE VALVE & 8" DI PIPE.
CTE 8" WATER MAIN WITH
SOLID SLEEVE COUPLING,
AND BENDS AS NECESSARY.
ALL JOINTS RESTRAINED (TYP.)

INSTALL CATCH BASIN EROSION
CONTROL PROTECTION IN ALL
CATCH BASINS WITHIN PROJECT
AREA (TYP.)

INSTALL 1" TYPE K COPPER
DOMESTIC SERVICE WITH

NEW CURB STOP (TYP)
(UNLESS OTHERWISE INDICATED)

REMOVE AND RESET DRAIN
STRUCTURE AS NECESSARY
TO INSTALL NEW WATER MAIN.
REPLACE STRUCTURE IF
REQUIRED BY THE ENGINEER.

REMOVE AND RESET DRAIN STRUCTURE
AS NECESSARY TO INSTALL NEW WATER
MAIN. REPLACE STRUCTURE IF REQUIRED
BY THE ENGINEER.

INSTALL 16" GATE VALVES
(TYP. FOR 2)

CONNECT 6" TEMPORARY
BYPASS FEED DIRECTLY TO  HYDRANT

INSTALL 6"
TEMPORARY
BYPASS PIPE

INSTALL 6" TEMPORARY
BYPASS PIPE

BURY TEMPORARY BYPASS PIPING
AT DRIVEWAY CROSSING. RESTORE

DRIVEWAY APRONS IN KIND. (TYP)

EXISTING HMA BERM
TO REMAIN. REPAIR
AS NEEDED (TYP)

BURY 6" TEMPORARY
BYPASS PIPING AT STREET
CROSSINGS (TYP)

INSTALL 2" SERVICE

RESTORE DISTURBED
DRIVEWAY APRON IN KIND AS
REQUIRED. INSTALL & BURY
BYPASS PIPE WITHIN STREET.

REMOVE AND DISPOSE
EXISTING HYDRANT.
INSTALL NEW HYDRANT
ASSEMBLY AND REPAIR AREA.

CONNECT TEMPORARY
BYPASS TO EXISTING 8"

WATER MAIN

INSTALL 45°
DI BEND

INSTALL 16" X 8" TEE,
8" GATE VALVE & 8" DI PIPE.

CTE 8" WATER MAIN WITH
SOLID SLEEVE COUPLING,

AND BENDS AS NECESSARY.
ALL JOINTS RESTRAINED (TYP.)

INSTALL 1-1/2"
SERVICE

REMOVE AND DISPOSE
EXISTING HYDRANT.

INSTALL NEW HYDRANT
ASSEMBLY AND REPAIR AREA.

INSTALL AND MAINTAIN COMPOST
FILTER TUBES WITHIN 100'
WETLAND BUFFER ZONE (TYP.)
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Note:
The notes and photos regarding existing trees in relation to the proposed BMPs were added to the existing plans in December of 2024 for planning purposes. The information provided is not intended to be part of the original Contract Documents (planset) for the project.
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SITE PLAN - 1285 SOUTH ST

SOUTH  STREET

1" = 20'

#5 CRESTVIEW RD

#1285 SOUTH ST

#1307SOUTH ST

#1302 SOUTH ST

EXIST.12" RCP
TO REMAIN

PROP SEDIMENT
FOREBAY (TYP.)PROP

INFILTRATION
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.

RESTORE ALL
SURFACES TO
MATCH EXISTING

EROSION CONTROL
BARRIER (TYP.)

PROP. 5'x78'
TEMP. EASEMENT

EXIST. DRAIN SYSTEM
TO REMAIN

1. TOPOGRAHIC INFORMATION GATHERED FROM RECORD DATA AND GENERALLY
CONFIRMED WITH FIELD OBSERVATION BUT MAY NOT BE ACCURATE.
CONTRACTOR SHALL CONFIRM PRIOR TO CONSTRUCTION.

2. TOWN TO MARK RIGHT-OF-WAY (ROW) LINE IN FIELD PRIOR TO COMMENCING
WORK TO CONFIRM WORK IS WITHIN ROW.

BMP-4BMP RETROFIT SS30 - 1285 SOUTH STREET
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The notes and photos regarding existing trees in relation to the proposed BMPs were added to the existing plans in December of 2024 for planning purposes. The information provided is not intended to be part of the original Contract Documents (planset) for the project.
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SITE PLAN - VILLAGE FALLS PARK

SOUTH  STREET

1" = 20'

1. TOPOGRAHIC INFORMATION GATHERED FROM RECORD DATA AND GENERALLY
CONFIRMED WITH FIELD OBSERVATION BUT MAY NOT BE ACCURATE.
CONTRACTOR SHALL CONFIRM PRIOR TO CONSTRUCTION.

2. TOWN TO MARK RIGHT-OF-WAY (ROW) LINE IN FIELD PRIOR TO COMMENCING
WORK TO CONFIRM WORK IS WITHIN ROW.
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From: Joseph Prondak
To: Alexandra Clee; Thomas Ryder; John Schlittler; Carys Lustig; Edward Olsen; Deb Anderson
Cc: Elisa Litchman; Lee Newman
Subject: RE: Request for comment - South Street Scenic Road
Date: Thursday, March 6, 2025 12:04:54 PM

Hi All,

The Building Department has no concerns on this project.

Joe Prondak

_____________________________________________
From: Alexandra Clee <aclee@needhamma.gov>
Sent: Tuesday, March 4, 2025 12:51 PM
To: Joseph Prondak <jprondak@needhamma.gov>; Thomas Ryder
<tryder@needhamma.gov>; John Schlittler <JSchlittler@needhamma.gov>; Carys Lustig
<clustig@needhamma.gov>; Edward Olsen <eolsen@needhamma.gov>; Deb Anderson
<andersond@needhamma.gov>
Cc: Elisa Litchman <elitchman@needhamma.gov>; Lee Newman
<LNewman@needhamma.gov>
Subject: Request for comment - South Street Scenic Road

Dear all,  

We have received the attached application materials for the Scenic Road proposal by the
Petitioner. More information can be found in the attachment.

The Planning Board has scheduled this matter for March 18, 2025. Please send your
comments by Wednesday March 12, 2025 if you are able, at the latest.

The documents attached for your review are detailed below:

1.      Application for Scenic Road Act proposal.

2.      Letter from Justin Savignano, dated January 31, 2025, either Exhibit A.

3.      Plan set consisting of 3 sheets,: Sheet 1, Sheet 10, prepared by the BETA Inc., entitled
“South Street Water Main Replacement,” showing BPM 4, dated February 2024, revised
December 2024 to show the relevant scenic road application information; Sheet 2, prepared
by BETA Inc., entitled “South Street Water Main Replacement,” showing BPM 4, dated
February 2024, revised December 2024 to show the relevant scenic road application
information; Sheet 3, prepared by BETA Inc., entitled “South Street Water Main
Replacement,” showing BPM 5, dated February 2024, revised December 2024 to show the

mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=490FC8A4DE5E4338A8D928D10009FA7A-35C7BD73-35
mailto:aclee@needhamma.gov
mailto:tryder@needhamma.gov
mailto:JSchlittler@needhamma.gov
mailto:clustig@needhamma.gov
mailto:eolsen@needhamma.gov
mailto:andersond@needhamma.gov
mailto:elitchman@needhamma.gov
mailto:LNewman@needhamma.gov


relevant scenic road application information.

Thank you, alex.  << File: FULL application packet 2.20.25.pdf >>

 Alexandra Clee

Assistant Town Planner

Needham, MA

781-455-7550 ext. 271

www.needhamma.gov/planning 

http://www.needhamma.gov/planning


From: John Schlittler
To: Alexandra Clee
Subject: RE: Request for comment - South Street Scenic Road
Date: Tuesday, March 4, 2025 1:38:40 PM

I am fine with it

_____________________________________________
From: Alexandra Clee <aclee@needhamma.gov>
Sent: Tuesday, March 4, 2025 12:51 PM
To: Joseph Prondak <jprondak@needhamma.gov>; Thomas Ryder
<tryder@needhamma.gov>; John Schlittler <JSchlittler@needhamma.gov>; Carys Lustig
<clustig@needhamma.gov>; Edward Olsen <eolsen@needhamma.gov>; Deb Anderson
<andersond@needhamma.gov>
Cc: Elisa Litchman <elitchman@needhamma.gov>; Lee Newman
<LNewman@needhamma.gov>
Subject: Request for comment - South Street Scenic Road

Dear all,  

We have received the attached application materials for the Scenic Road proposal by the
Petitioner. More information can be found in the attachment.

The Planning Board has scheduled this matter for March 18, 2025. Please send your
comments by Wednesday March 12, 2025 if you are able, at the latest.

The documents attached for your review are detailed below:

1.      Application for Scenic Road Act proposal.

2.      Letter from Justin Savignano, dated January 31, 2025, either Exhibit A.

3.      Plan set consisting of 3 sheets,: Sheet 1, Sheet 10, prepared by the BETA Inc., entitled
“South Street Water Main Replacement,” showing BPM 4, dated February 2024, revised
December 2024 to show the relevant scenic road application information; Sheet 2, prepared
by BETA Inc., entitled “South Street Water Main Replacement,” showing BPM 4, dated
February 2024, revised December 2024 to show the relevant scenic road application
information; Sheet 3, prepared by BETA Inc., entitled “South Street Water Main
Replacement,” showing BPM 5, dated February 2024, revised December 2024 to show the
relevant scenic road application information.

Thank you, alex.  << File: FULL application packet 2.20.25.pdf >>

mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=D487051D2FB44870A274E9FCC0571005-JOHN SCHLIT
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 Alexandra Clee

Assistant Town Planner

Needham, MA

781-455-7550 ext. 271

www.needhamma.gov/planning 

http://www.needhamma.gov/planning


GEORGE GIUNTA, JR. 
ATTORNEY AT LAW* 
281 CHESTNUT STREET 

NEEDHAM, MASSACHUSETTS 02492 
*Also admitted in Maryland 

 
TELEPHONE (781) 449-4520       FAX (781) 465-6059                

 
February 24, 2025 

 
Town of Needham  
Zoning Board of Appeals 
Needham, Massachusetts 02492 
 
Attn: Daphne M. Collins, Zoning Specialist 
 
Re: Needham Enterprises, LLC 
 339 Chestnut Street, Needham, MA 
 Comprehensive Permit 
 
Dear Ms. Collins,  
 
Please be advised this office represents Needham Enterprises, LLC, 105 Chestnut Street, 
Needham, MA 02492 (hereinafter, the Applicant and “Needham Enterprises”) in connection with 
the proposed redevelopment of the property known and numbered 339 Chestnut Street 
(hereinafter the “Premises”). In particular, Needham Enterprises desires to transform the 
Premises from a commercial office property to an affordable housing development containing six 
units. In connection therewith, submitted herewith, please find the following: 
 
1. Twenty copies of a Completed Application for Hearing; 
 
2. Twenty copies of plot plan and architectural plans; 
 
3. Twenty copies of Determination of Project Eligibility d. January 22, 2025; 
 
4. Twenty copies of Memorandum in Support of Application of Needham Enterprises, LLC; 
 
5. Twenty Copies of List of Requested Exemptions; and 
 
6. Check in the amount of $2,600.00 for the applicable filing fee. 
 
The Premises is located in the Chestnut Street Business District and is currently improved with a 
two-story building; most recently used for office purposes. Needham Enterprises is proposing to 
demolish the existing building in its entirety and replace it with a new three-story residential  
 



dwelling and associated parking, to be developed under the Local Initiative Program. The new 
building will contain a total of six units over three floors, two on each floor. There will be a total 
of eight off-street parking spaces, accessed from Chestnut Street, one of which will be a 
handicap space. 
 
Kindly schedule this matter for the next hearing of the Board of Appeals.  If you have any 
comments, questions or concerns, or if you require any further information in the meantime, 
please contact me so that I may be of assistance.   
 
 
 
Sincerely, 
 

 
 
George Giunta, Jr.  



 
ZBA Application For Hearing 

 

 

Applicants must consult with the Building Inspector prior to filing this 
Application. Failure to do so will delay the scheduling of the hearing. 

Applicant Information 

Applicant 
Name  

Date: 
 

Applicant 
Address  

Phone  email  

Applicant is Owner;  Tenant; Purchaser;  Other_____________________ 

If not the owner, a letter from the owner certifying authorization to apply must be included 

Representative 
Name  

Address  

Phone  email  

Representative is Attorney;  Contractor; Architect;  Other_____________________ 

Contact Me Representative in connection with this application. 

 

Subject Property Information 

Property Address  

Map/Parcel 
Number 

 Zone of 
Property  

Is property within 100 feet of wetlands, 200 feet of stream or in flood Plain? 
Yes  No 

Is property  Residential or Commercial 
If residential renovation, will renovation constitute “new construction”?  
Yes  No 
If commercial, does the number of parking spaces meet the By-Law 
requirement? Yes No  
Do the spaces meet design requirements?  Yes  No    

Application Type (select one): Special Permit Variance Comprehensive 
Permit Amendment Appeal Building Inspector Decision  

Needham Enterprises, LLC

105 Chestnut Street, Needham, MA 02492

2/24/2025

617-435-1090 mborrelli@borrellilegal.com

George Giunta, Jr., Esq.

281 Chestnut Street, Needham, MA 02492

617-840-3570 george.giuntajr@needhamlaw.net

Map 46 / Parcel 54 

339 Chestnut Street, Needham, MA 02492
Chestnut Street Business
(CSB)



 
ZBA Application For Hearing 

 

  

 

 

Existing Conditions: 

 

 

 

 

Statement of Relief Sought: 

 

 

 

 

Applicable Section(s) of the Zoning By-Law: 

 

If application under Zoning Section 1.4 above, list non-conformities: 

 Existing 
Conditions 

Proposed 
Conditions 

Use   

# Dwelling Units   

Lot Area (square feet)   

Front Setback (feet)   

Rear Setback (feet)   

Left Setback (feet)   

Right Setback (feet)   

Frontage (feet)   

Lot Coverage (%)   

FAR (Floor area divided by the lot area)   

Numbers must match those on the certified plot plan and supporting materials 

 

Two story building on a non-conforming lot, most recently used for office purposes.

3.2.2, 4.4 et. seq., and any other applicable section or by-law. 

Comprehensive permit pursuant to M.G.L. c.40B to authorize a six unit residential 

building and associated parking, as shown on the plans submitted herewith.



 
ZBA Application For Hearing 

 

  

 

Date Structure Constructed including additions: Date Lot was created: 
 

 

Submission Materials Provided 

Certified Signed Plot Plan of Existing and Proposed Conditions 
(Required) 

 

Application Fee, check made payable to the Town of Needham 
Check holders name, address, and phone number to appear on 
check and in the Memo line state: “ZBA Fee – Address of Subject 
Property” 
 (Required) 

 

If applicant is tenant, letter of authorization from owner (Required)  

Electronic submission of the complete application with attachments 
(Required) 

 

Elevations of Proposed Conditions  (when necessary)  

Floor Plans of Proposed Conditions (when necessary)  

Feel free to attach any additional information relative to the application. 
Additional information may be requested by the Board at any time during the 
application or hearing process.   

❖❖❖❖ 

I hereby request a hearing before the Needham Zoning Board of Appeals. I have 
reviewed the Board Rules and instructions.  

 

I certify that I have consulted with the Building Inspector____________________ 
                date of consult 

 

Date:_______________ Applicant Signature_______________________________ 

 

An application must be submitted to the Town Clerk’s Office at 
townclerk@needhamma.gov and the ZBA Office at dcollins@needhamma.gov 

February 24, 2025

Needham Enterprises, LLC,
by its attorney,

George Giunta, Jr., Esq.

1904 1911

the Applicant and
/ on or before Feb 24, 2025

about:blank
about:blank
George Giunta Jr
Cross-Out











 
TO: THE MEMBERS OF THE BOARD OF APPEALS 
 TOWN OF NEEDHAM, MA      February 24, 2025 

 
MEMORANDUM IN SUPPORT OF 

APPLICATION OF 
NEEDHAM ENTERPRISES, LLC 

Comprehensive Permit 
Chestnut Village 

339 Chestnut Street, Needham, MA 
 
 

 The applicant, Needham Enterprises, LLC (hereinafter, jointly and interchangeably, the 

“Applicant” and “Needham Enterprises”), seek a Comprehensive Permit pursuant to the 

applicable provisions of M.G.L. c.40B, to permit the redevelopment of the property known and 

numbered 339 Chestnut Street (hereinafter the “Premises”) as a six unit affordable housing 

development; and all other relief as may be necessary and appropriate to permit the construction 

at the Premises of a new six unit residential dwelling with associated off-street parking, as shown 

on the plans and described in the materials submitted herewith.  

 

PRESENT USE / EXISTING CONDITIONS 

 The Premises is shown as parcel 54 on sheet 46 of the Assessor’s Map for the Town of 

Needham and is located in the Chestnut Street Business (CSB) Zoning District. It is located 

across Chestnut Street from a McDonald’s restaurant and is bounded on the remaining three 

sides by commercial properties. It is conveniently located within approximately 600 feet of the 

MBTA Junction Commuter Rail Station and is within walking distance of Needham Center, with 

numerous restaurants, shopping and an additional commuter rail station, as well as the Beth 

Israel Deaconess Hospital Needham. 

 The Premises contains approximately 6,200 square feet of land with 40 feet of frontage 

on Chestnut Street and was created as a separate lot on or before 1911.1 It is currently occupied 

by an existing two-story building, built in 1904, and associated parking and driveway areas, and 

was most recently used for office purposes.2 There are a total of eight designated parking spaces 

 
1 See deed of David Simon and Sammuel Rosenblat to Ellen Ahearn, dated March 11, 1911, recorded with Norfolk 
County Registry of Deeds in Book 1170, Page 367 
2 See Exhibit A, Assessor’s Information, attached hereto. 



currently in existence at the Premises, located behind the existing building, as well as a paved 

open asphalt area in front of the building. All the spaces are compact size, the maneuvering aisle 

accessing the spaces is only 19’ wide, and the parking otherwise does not comply with several 

applicable design requirements.   

PROPOSED ALTERATION 

 Needham Enterprises is proposing to redevelop the entire property by demolishing the 

existing building and parking and replacing them with a new building and new parking. The 

proposed new building will contain a total of six residential units, two of which will be 

affordable (as that term is used pursuant to M.G.L. c.40B, as applicable). One unit will contain 

one bedroom and one bathroom, and the remaining five units will contain two bedrooms and two 

bathrooms. The first floor will contain one of the affordable units, and both units on that floor 

will be accessible. The remaining affordable unit is designated for the third floor. Each floor will 

have a laundry room and there will be a package room on the first floor for mail and packages. 

 The exterior of the building is designed to blend in with the commercial nature of the 

surrounding area, while maintaining residential features. The building will be set back from 

Chestnut Street approximately 75 feet, and will be approximately 34.2’ high. A total of eight off-

street parking spaces are proposed, six full size, including one handicap space, and two compact. 

The spaces are all located in the front of the building, between the building and Chestnut Street. 

The building will have an entrance facing and accessible from Chestnut Street, off the proposed 

parking area. There will be a second means of egress from the hall on the first floor in the middle 

of the building. 

LAW 

 Massachusetts General Laws, Chapter 40B, Sections 20-23 provides for a streamlined, 

consolidated permitting process for subsidized low or moderate income housing through 

"comprehensive permits". Pursuant to c.40B, comprehensive permits are granted by the Zoning 

Board of Appeals following a public hearing process and may supersede local requirements and 

regulations, including zoning.  

 Prior to seeking a comprehensive permit, a developer must first seek project and site 

eligibility, either on their own, or in cooperation with the municipality through a Local Initiative 

Program (“LIP”). If a municipality endorses the LIP application, it is understood by DHCD that 



the municipality and a developer are working in concert on a project that meets the community’s 

housing need. 

 The Local Initiative Program is a state program, established in 1990, that encourages the 

creation of affordable housing by providing technical assistance to communities and developers 

who are working together to create affordable rental opportunities. Projects proceeding under the 

LIP receive technical assistance from the Executive Office of Housing and Livable Communities 

“EOHLC”). M.G.L. c.40B has been interpreted and applied to define low and moderate-income 

housing as "any housing subsidized by the federal or state government under any program to 

assist the construction of low or moderate-income housing." The technical assistance pursuant to 

the LIP qualifies as such “subsidy”. In addition, the LIP may also issue a site eligibility letter for 

a project, a prerequisite for a developer to apply for a Comprehensive Permit. Unlike 

conventional housing subsidy programs, in which a state or federal agency must approve every 

aspect of financing, design and construction, a LIP allows most of these decisions to be made by 

the municipality, with applicable regulations and guidelines addressing those program 

components that must be reviewed and approved by EOHLC.  

 Pursuant to applicable requirements, profits and developer fees from LIP homeownership 

projects are limited to no more than 20 percent (20%) of the total development costs. For rental 

and cooperative housing projects, the LIP regulatory agreement, signed by the community, 

developer, and EOHLC, limits distribution of return to a maximum of 10 percent (10%) equity 

per year during the time when the affordability restrictions are in place. 

 

DISCUSSION / ANALYSIS 

 Needham Enterprises approached the Town of Needham in the fall of 2024 relative to its 

intention to redevelop the Premises as a residential 40B project and asked for support to proceed 

as a LIP project. The Selectboard approved the LIP approach and endorsed an application to the 

EOHLC. This resulted in a Determination of Project Eligibility, dated January 22, 2025, 

provided herewith. Thus, EOHLC has made a determination that the project is eligible, and it is 

appropriate to proceed with the project at the site under the provisions of c.40B and the LIP. 

 

 

 



 The project requires several exemptions from current zoning requirements, as set forth at 

the List of Requested Exemptions provided herewith. Nevertheless, the project is consistent with 

the spirit and intent of the underlying zoning, as well as current uses and structures, both in the 

vicinity and in the district at large.3 The Premises is in an excellent location to afford access to 

MBTA commuter rail service, and is within walking distance of numerous shops, restaurants and 

essential services. 

 Certain of the requested exemptions (e.g., relating to lot area and frontage and parking), 

are aspects that could be waived by special permit and would likely be applicable to commercial 

redevelopment of the Premises. The remaining exemptions are all directly related to the use of 

the Premises for exclusively residential purposes, with a relatively small number of units, 

including two affordable units. For example, the use of the first floor for residential purposes, the 

creation of a full third story, as opposed to a half-story, and the slight increase in FAR all arise 

out of the proposed residential use. Moreover, none of these exemptions is overly drastic are 

significantly inconsistent with the spirit and intent of the By-Law. 

 Based on the foregoing and the general need for additional housing in the Town of 

Needham, specifically including affordable housing, Needham Enterprises asserts that the 

request comprehensive permit, including the requested exemptions, is proper and appropriate. 

Needham Enterprises therefore respectfully requests issuance of such permit. 

  

 

      Respectfully submitted, 
      Needham Enterprises, LLC    
      by its attorney, 
 

       
      ____________________________________ 
      George Giunta, Jr., Esq. 
      281 Chestnut Street 
      Needham, Massachusetts 02492 
      781-449-4520 
 
 

 
3 Note, for example, the Chestnut Hollow, affordable housing development a short walk from the Premises at 141 
Chestnut Street. 



EXHIBIT A 
Assessor’s Information 

 

 

 
 
 
 

PARID: 1990460005400000 MUNICIPALITY: NEEDHAM LUC: 340
NEEDHAM ENTERPRISES LLC 339 CHESTNUT ST PARCEL YEAR: 2025

Commercial

Card: 1

Building Number: 1

Structure Code: 353

Year Built: 1904

Effective Year Built: 1904

Grade: C-

Class: 340-GENERAL OFFICE

Other Improvements:

Other Imp Value:

Gross Building Area: 0

Cost Value: $190,070

Public Search https://mapublicaccess.tylerhost.net/Datalets/PrintDatalet.aspx?pin=19...

1 of 1 2/23/25, 9:24 AM



 
LIST OF REQUESTED EXEMPTIONS 

TO 
APPLICATION OF 

NEEDHAM ENTERPRISES, LLC 
Comprehensive Permit 

339 Chestnut Street, Needham, MA 
 

The following exemptions to local requirements and regulations are hereby requested for the 
reasons set forth: 
 
1. Zoning Exemptions 
 
The following table set forth current applicable zoning requirements, existing conditions and 
proposed conditions: 
 
Section of By-
Law  

Requirement Existing Condition Proposed Condition 

    
3.2.2 - Use 
 

Office allowed as 
of right; 
Apartment or 
multifamily 
allowed on second 
floor and in half-
story directly 
above second 
floor by special 
permit; consistent 
with density 
requirements of 
A-1 (18 units / 
acre) 
 

Office Multifamily on three floors, 
including ground floor, with 
density of 33 units / acre 

4.4.1 – Min Lot 
Area 
 

10,000 SF 6,200 SF 6,200 SF 

4.4.1 – Min 
Frontage 
 

80’ 40’ 40’ 

4.4.2(c) – Max 
FAR 
 

.7 .25 1 

4.4.3 – Max 
Height – Stories 

2 ½ 
 

2 3 



4.4.3 – Max 
Height 
 

35’ 31.87’ 34.2’ 

4.4.4 – Front 
Setback 

20’ 36.6’ 75.0’ 

4.4.5 – 
Driveway 
Openings 

2 driveways for 
every 150 feet of 
frontage’ 18-25’ 
wide 
 

1 driveway – 40’ 
wide 

1 driveway – 24’ wide 

4.4.9 – Building 
Entrance 

Building entrance 
available from 
Chestnut Street 
 

Entrance available 
from Chestnut 
Street 

Entrance available from 
Chestnut Street 

 
As indicated by the above table, the project requires the following zoning exemptions: 
 
a. Ground Floor Use. Exemption from applicable provision of Section 3.2.2 limiting residential 
use at the Premises to the second floor and half-story above the second floor. This exemption is 
required for the proposed residential use on the first / ground floor and is necessary to redevelop 
the Premises for entirely residential use. 
 
b. Residential Unit Density. Exemption from applicable provision of Section 3.2.2 limiting the 
density of residential at the Premises to 18 units per acre. Without the exemption, the Premises 
would be limited to a maximum of only 2 residential units. 
 
c. Lot Requirements. Exemption from applicable provisions of Section 4.4.1 relative to 
minimum required lot area and frontage. The Premises, which was established as a separate lot 
prior to the adoption of zoning, contains 6,200 square feet of area and 40’ of frontage. As a 
result, the exemption is required to make any use of the lot. 
 
d. Floor Area Ratio. Exemption from the maximum applicable .7 maximum Floor Area Ratio as 
set forth in Section 4.4.2(c). The proposed new building will have an FAR of 1, in excess of the 
requirement. This exemption is required so that the proposed building can contain 6 units over 
three floors. 
 
e. Maximum Stories. Exemption from the applicable provision of Section 4.4.3 limiting the 
maximum height to two and one-half stories. This exemption is required to allow a full third 
floor so that the proposed building can contain 6 units over three floors. 
 
 
 
 
 
 
 



2. Parking Exemptions 
 
The following table set forth current applicable parking requirements, existing conditions and 
proposed conditions: 
 
Section of By-
Law  

Requirement Existing Condition Proposed Condition 

    
5.1.2 – Required 
Parking – Office 

1 space /300 SF: 
6 Total Spaces 
 

8 Spaces 
(Compact) 

N/A 

5.1.4 – Off-
Street Parking 
for Multifamily 
Structures 
(applicable to 
lots in 
Apartment 
District) 
 

1.5 spaces / unit; 
9 Total Spaces 

N/A 8 Spaces 
(6 Full (including 1 HP space), 
2 Compact) 

5.1.2(a) – 
Parking Lot 
Illumination 
 

Average of one 
foot candle 

Less than one foot 
candle 

Less than one foot candle 

5.1.2 (c) – 
Handicapped 
Parking 
 

1 Space No Spaces 1 Space 

5.1.3(e) – 
Compact Cars 
 

Maximum of 50% 
of spaces 

100% 25% 

5.1.3(f) – Space 
Size 
 

9’ Wide x 18.5’ 
Long 

8 Spaces @ 8.5’ x 
15.5’ 

6 Spaces @ 9’ x 18.5’ 
2 Spaces @ 8’ x 16’ 

5.1.3 (i) - Width 
of Maneuvering 
Aisle 
 

24’ 19’ 20’ 

5.1.3(j) – 
Parking Setbacks 
 

20’ from front 
Chestnut Street 
4’ from rear and 
side lot lines 
5’ from building 
at first floor 
 

0 from Chestnut 
Street 
5.4’ from right lot 
line 
>5’ @ Rear of 
Building 

0 from Chestnut Street 
1’ from left lot line 
5’ from Building Front 



5.1.3 (k) – 
Landscaped 
Areas 
 

Setbacks areas 
pursuant to 
5.1.3(j) to be 
landscaped with 
trees, shrubs, 
flowers and grass 

Minimal Minimal 

 
As indicated by the above table, the project requires, or may require, the following zoning 
exemptions: 
 
a. Number of Required Spaces. To the extent that Section 5.1.4 of the By-Law applies to the 
proposed project, exemption from number of parking spaces required,. If such Section applies, it 
would require a total of 9 parking spaces, based on 1.5 spaces per unit. However, there is only 
room on site for a maximum of 8 spaces, which includes one handicapped space. Therefore, an 
exemption is required for number of spaces. 
 
b. Illumination. Exemption from Section 5.1.2(a) requiring an average of one foot candle 
illumination in throughout the parking area. Not all areas of the parking area will necessarily 
have an average of one foot candle illumination. However, given the nature of the proposed 
project and the overall level of ambient lighting in the area around the Premises, the Applicant 
asserts there is adequate lighting and the one foot candle and additional lighting in compliance 
with this Section is not necessary. 
 
c. Width of Maneuvering Aisle. Exemption from Section 5.1.3(i) relative to minimum required 
maneuvering aisle. Due to the narrow width of the Premises, it is not possible to provide both a 
reasonable number of parking spaces and a compliant maneuvering aisle.  
 
d. Parking Setbacks. Exemption from Section 5.1.3(j) relative to parking setbacks. Because of 
the small size and narrow width of the Premises, it is not practicable to provide a reasonable 
number of parking spaces, a reasonable maneuvering aisle and comply with applicable parking 
setbacks. 
 
e. Required Landscaping. Exemption from Section 5.1.3(k) requiring that landscaping be 
provided in required setback areas. As indicated above, it is not practicable to comply with 
applicable parking setbacks and still provide reasonable parking and maneuvering aisles at the 
Premises. As a result, it is also not practicable to comply with the requirement for landscaping 
within such parking setback areas. 
 
 
 
 
 
 
 
 
 



 
 
3. Procedural Exemptions 
 
a. Site Plan Review. Pursuant to Section 7.4.2 of the Zoning By-Law, the construction or 
reconstruction of any amount of gross floor area in the Chestnut Street Business District 
constitutes a Major Project requiring Site Plan review a set forth in Section 7.4 et. Seq. An 
exemption is therefore requested from such requirement in favor of the Comprehensive Permit 
process with the Board of Appeals. 
 
b. Design Review. Pursuant to Section 7.7.2.2 of the Zoning By-Law, all new structures in the 
Chestnut Street Business District requires design review with the Design Review Board. Am 
exemption is therefore requested from such requirement in favor of the Comprehensive Permit 
process with the Board of Appeals. 
 

















 
 

Next ZBA Meeting –  April 17, 2025 

FOR PLANNING BOARD USE ONLY 
 

NEEDHAM 
ZONING BOARD OF APPEALS 

AGENDA   
          Thursday, March 20, 2025 - 7:30PM 

  
Charles River Room 

Public Service Administration Building  
500 Dedham Avenue 
Needham, MA 02492 

Also livestreamed on Zoom 
Meeting ID:820-9352-8479 

To join the meeting click this link: 
https://us02web.zoom.us/j/82093528479 

 
Minutes    Review and approve Minutes from February 27, 2025 meeting.  
 
7:30 PM 0 Colgate Road (Continued from February 27, 2025) -Patricia M. 

Connolly, appellant, has appealed a decision of a Building Inspector 
(ABID) dated December 2, 2024 who determined that the property 
“appears to “front” on private property and therefore does not have 
adequate frontage along a public or private way as defined in the Zoning 
By-Law.” The ABID asserts that the vacant lot has 95 feet of frontage on a 
private paved way which satisfies the minimum frontage of 80 feet for 
parcels in the Single-Residence B per Section 4.2.1 of the By-Law. The 
property is located at 0 Colgate Road, Needham, MA in the Single-
Residence B (SRB) District.  

8:00PM 282 Warren Street (Continued from February 27, 2025)  – Stephanie Cox 
and Joshua A. Shaller applied for a Variance to allow the divestment of a 
five-foot strip of land to the abutting property at 73 Pleasant Street.  This 
divestment would make 282 Warren Street, currently a conforming lot, into 
a non-conforming lot with a build factor of 26.69 where a build factor of 20 
or less is required under Sections  4.2.5 of the By-Law. The property is 
located in the Single-Residence B (SRB) District.  

8:00PM 76 Fair Oaks Park – Geoffrey R. Urquhart and Kate P. McDavitt Urquhart, 
Trustees. applied for a Special Permit to allow the extension, alteration, and 
enlargement of the lawful, pre-existing non-conforming single-family 
pursuant to Section 1.4.6. The relief sought would allow the total length of 
the left side wall on the second floor from 43’1” to 55’3/4”. 

 

 

https://us02web.zoom.us/j/82093528479


GEORGE GIUNTA, JR. 
ATTORNEY AT LAW* 
281 CHESTNUT STREET 

NEEDHAM, MASSACHUSETTS 02492 
*Also admitted in Maryland 

 
TELEPHONE (781) 449-4520       FAX (781) 465-6059                

February 24, 2025 
 
Town of Needham  
Zoning Board of Appeals 
Needham, Massachusetts 02492 
 
Attn: Daphne M. Collins, Zoning Specialist 
 
Re: Geoffrey R. Urquhart and Kate P. McDavitt Urquhart, Trustees 
 76 Fair Oaks Park, Needham, MA 
 
Dear Ms. Collins,  
 
Please be advised this office represents Geoffrey R. Urquhart and Kate P. McDavitt Urquhart, 
Trustees, Geoffrey R. Urquhart 2022 Trust and Kate P. McDavitt Urquhart 2022 Trust 
(hereinafter, jointly, the Applicant and the “Urquharts”) in connection with the proposed 
renovation of their single-family residential dwelling at the property known and numbered 76 
Fair Oaks Park, Needham, MA (hereinafter the “Premises”). In connection therewith, submitted 
herewith, please find the following: 
 
1. Seven copies of a Completed Application for Hearing; 
 
2. Seven copies of plot plan and architectural plans; 
 
3. Seven copies of Memorandum in Support of Application of Geoffrey R. Urquhart and Kate P. 
McDavitt Urquhart, Trustees; and 
 
4. Check in the amount of $200 for the applicable filing fee. 
 
The Premises, which has been owned by the Urquharts since late 2014, is improved with a 
single-family residential dwelling, built in or around 1920. The Urquharts are currently in the 
process of renovating and expanding the existing dwelling, and such expansion includes a 
proposed addition to the left rear portion of the house, on the second floor. However, the left side 
wall of the second floor of the existing house is approximately 43’ 1” long, and therefore does 
not comply with the current requirements of footnote (e) to the zoning table at Section 4.2.1 of 
the Zoning By-Law. As interpreted by the Building Commissioner, that footnote limits the length 
of a side wall to no more than 32’ feet without a 2’ offset no matter how far from the sideline the 
wall is located. 
 



 
The proposed second floor addition would be set back approximately 18’ from the left side lot 
line, and therefore well outside the required side setback. However, as noted above, pursuant to 
the language of footnote (e), the fact the affected wall is outside the side setback is irrelevant, 
and the addition is subject to the limitation on a side wall of no more than 32’. As a result, it 
requires a special permit pursuant to Section 1.4.6 to proceed. In all other respects the house will 
comply with applicable dimensional and density requirements.1 
 
Kindly schedule this matter for the next hearing of the Board of Appeals.  If you have any 
comments, questions or concerns, or if you require any further information in the meantime, 
please contact me so that I may be of assistance.   
 
 
 
Sincerely, 
 

 
 
George Giunta, Jr.  

 
1 Note that the existing dwelling is non-conforming as to the current applicable 14’ side setback. However, pursuant 
to footnote (f) to the zoning table at Section 4.2.1, the house may be altered or structurally changed as of right to a 
10’ setback. 



 
ZBA Application For Hearing 

 

 

Applicants must consult with the Building Inspector prior to filing this 
Application. Failure to do so will delay the scheduling of the hearing. 

Applicant Information 

Applicant 
Name  

Date: 
 

Applicant 
Address  

Phone  email  

Applicant is Owner;  Tenant; Purchaser;  Other_____________________ 

If not the owner, a letter from the owner certifying authorization to apply must be included 

Representative 
Name  

Address  

Phone  email  

Representative is Attorney;  Contractor; Architect;  Other_____________________ 

Contact Me Representative in connection with this application. 

 

Subject Property Information 

Property Address  

Map/Parcel 
Number 

 Zone of 
Property  

Is property within 100 feet of wetlands, 200 feet of stream or in flood Plain? 
Yes  No 

Is property  Residential or Commercial 
If residential renovation, will renovation constitute “new construction”?  
Yes  No 
If commercial, does the number of parking spaces meet the By-Law 
requirement? Yes No  
Do the spaces meet design requirements?  Yes  No    

Application Type (select one): Special Permit Variance Comprehensive 
Permit Amendment Appeal Building Inspector Decision  

Geoffrey R. Urquhart and Kate P. McDavitt Urquhart, Trustees
Geoffrey R. Urquhart 2022 Trust and Kate P. McDavitt 
Urquhart 2022 Trust 2/24/2025

76 Fair Oaks Park, Needham, MA 02492

George Giunta, Jr., Esq.

281 Chestnut Street, Needham, MA 02492

617-840-3570 george.giuntajr@needhamlaw.net

76 Fair Oaks Park, Needham, MA 02492

347-405-0087 kurquhart3@gmail.com

Map 49 / Parcel 79 Single Residence B
(SRB)



 
ZBA Application For Hearing 

 

  

 

 

Existing Conditions: 

 

 

 

 

Statement of Relief Sought: 

 

 

 

 

Applicable Section(s) of the Zoning By-Law: 

 

If application under Zoning Section 1.4 above, list non-conformities: 

 Existing 
Conditions 

Proposed 
Conditions 

Use   

# Dwelling Units   

Lot Area (square feet)   

Front Setback (feet)   

Rear Setback (feet)   

Left Setback (feet)   

Right Setback (feet)   

Frontage (feet)   

Lot Coverage (%)   

FAR (Floor area divided by the lot area)   

Numbers must match those on the certified plot plan and supporting materials 

 

1.4.6, 4.2, 7.5.2 and any other applicable section or by-law. 

1 1

13,350 SF 13,350 SF

44.4 44.4

46.4 46.4

28.8 28.8

8989

19.5% 20%

.30 .34

Lawful, pre-existing, non-conforming, single-family dwelling on a conforming lot.

Special Permit pursuant to Section 1.4.6 of the Needham Zoning By-Law and a finding pursuant to 

Section 6 of M.G.L. c.40A, to permit the extension, alteration, and enlargement of the existing, lawful, 

pre-existing, non-conforming, single-family dwelling, as shown on the plans submitted herewith.

13.0 13.0



 
ZBA Application For Hearing 

 

  

 

Date Structure Constructed including additions: Date Lot was created: 
 

 

Submission Materials Provided 

Certified Signed Plot Plan of Existing and Proposed Conditions 
(Required) 

 

Application Fee, check made payable to the Town of Needham 
Check holders name, address, and phone number to appear on 
check and in the Memo line state: “ZBA Fee – Address of Subject 
Property” 
 (Required) 

 

If applicant is tenant, letter of authorization from owner (Required)  

Electronic submission of the complete application with attachments 
(Required) 

 

Elevations of Proposed Conditions  (when necessary)  

Floor Plans of Proposed Conditions (when necessary)  

Feel free to attach any additional information relative to the application. 
Additional information may be requested by the Board at any time during the 
application or hearing process.   

❖❖❖❖ 

I hereby request a hearing before the Needham Zoning Board of Appeals. I have 
reviewed the Board Rules and instructions.  

 

I certify that I have consulted with the Building Inspector____________________ 
                date of consult 

 

Date:_______________ Applicant Signature_______________________________ 

 

An application must be submitted to the Town Clerk’s Office at 
townclerk@needhamma.gov and the ZBA Office at dcollins@needhamma.gov 

February 12, 2025

February 24, 2025

Geoffrey R. Urquhart and Kate P. McDavitt Urquhart, Trustees,
by their attorney

George GIunta, Jr., Esq.

Approximately 1920, expanded in 1992 On or before 1919

about:blank
about:blank


 
TO: THE MEMBERS OF THE BOARD OF APPEALS 
 TOWN OF NEEDHAM, MA      February 24, 2025 

 
MEMORANDUM IN SUPPORT OF 

APPLICATION OF 
GEOFFREY R. URQUHART and KATE P. MCDAVITT URQUHART, TRUSTEES 

76 Fair Oaks Park, Needham, MA 
 
 

 The applicants, Geoffrey R. Urquhart and Kate P. McDavitt Urquhart, Trustees 

Geoffrey R. Urquhart 2022 Trust and Kate P. McDavitt Urquhart 2022 Trust (hereinafter, jointly 

and interchangeably, the “Applicants” and the “Urquharts”), seek a Special Permit pursuant to 

Section 1.4.6 of the Needham Zoning By-Law and a finding pursuant to Section 6 of M.G.L. 

c.40A, to permit the extension, alteration, and enlargement of the lawful, pre-existing, non-

conforming, single-family dwelling at 76 Fair Oaks Park (hereinafter the “Premises”); and all 

other relief as may be necessary and appropriate to permit the proposed renovation and 

expansion thereof, as shown on the plans submitted herewith.  

 

PRESENT USE / EXISTING CONDITIONS 

 The Premises is shown as parcel 79 on sheet 49 of the Assessor’s Map for the Town of 

Needham and is located in the Single Residence B (SRB) Zoning District. It contains 

approximately 13,350 square feet of land with 89 feet of frontage on Fair Oaks Park. It is 

occupied by an existing two and one-half story, single-family residential dwelling and detached 

garage, associated driveway and walkways.  

 The existing house, which appears to have been initially built in or around 1920, consists 

of approximately 3,844 square feet of living area, distributed among 10 total rooms, including 5 

bedrooms and 4 full baths.1 The original structure was altered and expanded in 1992 pursuant to 

Building Permit No. 16827 as amended in 1993.2 The detached garage was built in 1998 

pursuant to Building Permit No. 22187.3 The existing house is nonconforming on the left side 

with respect to both the current applicable side-yard setback requirement of 14’ as well as the 

requirements of footnote (e) to the Zoning Table at Section 4.2.1, set forth below. 

 
1 See Exhibit A, Assessor’s Information, attached hereto. 
2 See Exhibit B, Building Permit 16827 and amendment d. 1/5/1993, attached hereto. 
3 See Exhibit C, Building Permit 22187, Application and Plot Plan, attached hereto. 



 

PROPOSED ALTERATION 

 The Urquharts are currently in the process of remodeling a substantial portion of the 

existing house. One part of the planned remodel includes a somewhat small addition to the 

second floor, in the left rear corner of the house, above the existing kitchen / dining area. This 

new area will be used as the primary bedroom and will extend over the existing bay window on 

the back left side of the house. 

 The outside left wall of the proposed addition is set back from the left side lot line by 

approximately 18 feet, well beyond the required setback. The total length of the left side wall, at 

the second floor, from the left front corner of the house to the back left corner will be 

approximately 55’ 3/4”. This is just slightly longer than the length of the first-floor wall, which is 

53’ 7” and a bit longer than the existing second-floor wall. which is approximately 43’ 1”.  

 

LAW 

 Massachusetts General Laws, Chapter 40A, Section 6 provides that “pre-existing 

nonconforming structures or uses may be extended or altered, provided, that no such extension or 

alteration shall be permitted unless there is a finding by the permit granting authority or by the 

special permit granting authority designated by ordinance or by-law that such change, extension 

or alteration shall not be substantially more detrimental than the existing nonconforming use to 

the neighborhood.” 

 Massachusetts General Laws, Chapter 40A, Section 9 states as follows: “Special Permits 

may be issued only for uses that are in harmony with the general purpose and intent of the 

ordinances of the by-law, and shall be subject to general or specific provisions set forth therein; 

and that such permits may also impose conditions, safeguards, and limitations on time and use.” 

 Section 1.4.6 of the Town of Needham Zoning By-Law (Alteration) authorizes the Board 

of Appeals to issue special permits for the change, extension, alteration, enlargement and 

reconstruction of lawful, pre-existing, non-conforming structures, provided the Board determines 

that the proposed new structure would not be substantially more detrimental to the neighborhood 

than the existing non-conforming structure. Furthermore, while a special permit pursuant to  



Section 1.4.6 may not authorize the violation of any new dimensional, parking or intensity 

regulation, it does not prohibit the issuance of a special permit that maintains an existing non-

conformity. 

 Footnote (e) to the zoning table at Section 4.2.1 provides, in pertinent part, that “In no 

case shall a side wall extension extend more than 32 linear feet without a 2 foot offset, regardless 

of an increased side setback”.  

 Section 7.5.2.1 of the By-Laws (Finding and Determination), as applicable to the 

application of the Urquharts, requires that prior to granting the requested special permit, the 

Board must make a finding and determination that the proposed extension, alteration and 

enlargement: 
 

 (a)  complies with the criteria or standards of section 3.2. of the By-Law which  
 refers to the granting of the requested special permit; 
  
 (b)  is consistent with 1) the general purposes of the By-Law as set forth in  
 paragraph 1.1,4 and 2) the more specific objectives and purposes applicable to  
 the requested special permit which may be set forth elsewhere in the By-Laws;  
 and 
 
 (c)  is designed in a manner that is compatible with the existing natural features  
 of the site and is compatible with the characteristics of the surrounding area. 
 

DISCUSSION / ANALYSIS 

 The single-family dwelling at the Premises includes an existing side wall that is currently 

approximately 43’ 1” long. This is more than 11’ longer than the maximum currently allowed 

pursuant to footnote (e) to Section 4.2.1. As a result, such wall, and the structure to which it is 

attached, are non-conforming.5 The applicable language of footnote (e) was adopted pursuant to 

 
4  Section 1.1 states that it is “The purpose of [the] By-Law [to] promote the health, safety, convenience, morals or welfare of the 
inhabitants of Needham; to lessen congestion in the streets; to conserve health; to secure safety from fire, panic and other 
dangers; to provide adequate light and air; to prevent overcrowding of land; to avoid undue concentration of population; to 
facilitate the adequate provision of transportation, water, sewerage, schools, parks, and other public requirements; to conserve the 
value of land and buildings; to encourage the most appropriate use of land and buildings; to encourage the most appropriate use 
of land throughout the Town and to preserve and increase amenities under the provisions of General Laws, Chapter 40A.  The 
use, construction, alteration, height, area and location of buildings and structures and the use of premises in the town of Needham 
are regulated as [provided by the By-Laws]” 
5 As mentioned above, the existing dwelling is also non-conforming as to the applicable 14’ side setback. However, 
pursuant to footnote (f) to the zoning table at Section 4.2.1, the house may be altered or structurally changed as of 
right to a 10’ setback. 



Article 20 of the 2023 Annual Town Meeting.6 Whereas the wall and the structure to which it 

was attached were in existence as of such adoption, they were rendered lawfully pre-existing. 

 Both Section 1.4.6 of the By-Law and Section 6 of M.G.L. c.40A permit the 

contemplated extension, alteration, and enlargement of the existing dwelling, provided the Board 

finds that the proposed change is not substantially more detrimental than the existing 

nonconforming structure. The proposed second floor addition will be located above an existing 

portion of the house and is approximately four feet further from the sideline than the required 

setback. It is located in a portion of the existing house that already does not comply with the 

current 32’ limitation in the above referenced footnote (e). The addition will not alter the use of 

the Premises for single-family purposes, will not extend closer to the sideline than the existing 

structure, and will not result in any additional bedrooms. Therefore, the proposed addition will 

not be substantially more detrimental than the existing nonconforming structure. 

 Furthermore, whereas the wall in question is already non-conforming with respect to 

footnote (e), the allowance of the proposed addition will not authorize or enable the violation of 

any new dimensional regulation with which the Premises was previously in compliance. 

Therefore, the proposed addition meets the applicable criteria for the granting of a special permit 

pursuant to Section 1.4.6 and a finding pursuant to M.G.L. c.40A, Section 6and the Urquarts  

assert that the issuance of the requested special permit is both proper and appropriate and should 

be granted. 

 
      Respectfully submitted, 
      Geoffrey R. Urquhart and  
      Kate P. McDavitt Urquhart, Trustees 
      Geoffrey R. Urquhart 2022 Trust and  
      Kate P. McDavitt Urquhart 2022 Trust  
      by their attorney, 
 

       
      ____________________________________ 
      George Giunta, Jr., Esq. 
      281 Chestnut Street 
      Needham, Massachusetts 02492 
      781-449-4520 
  

 
6 See Exhibit D, certification of vote, attached hereto. 



EXHIBIT A 
Assessor’s Information 

 

 
 
 

PARID: 1990490007900000 MUNICIPALITY: NEEDHAM LUC: 101
URQUHART, GEOFFREY R. TR. & 76 FAIR OAKS PK PARCEL YEAR: 2025

Residential Card Summary

Card/Building: 1

Stories: 2.5

Condition: 3 - GOOD

Grade: B+ - GOOD/VERY GOOD

CDU: GD - GOOD

Exterior Wall: FB - FRAME-CLAPBD

Style: CL - COLONIAL

Year Built: 1920

Effective Year: 1920

Square Feet of Living Area: 3844

Total Rooms: 10

Bedrooms: 5

Full Baths: 4

Half Baths: 0

Additional Fixtures: 1

Roofing Material: AS - ASPHALT-SHNG

Heating: C - HOT WATER - AC

Fuel Type: G - GAS

Dwelling Value: $739,100

Sections

Card # Addition # Lower First Second Third Area RCNLD

1 0 868 0

1 1 FM FU 496 114000

1 2 FM W 378 62800

1 3 FM 200 28100

1 4 FM 84 11800

1 5 E 32 7200

1 6 FMY 20 2800

1 7 W 200 6800

1 8 W 49 3200

Public Search https://mapublicaccess.tylerhost.net/Datalets/PrintDatalet.aspx?pin=19...

1 of 1 2/13/25, 1:38 PM



EXHIBIT B 
Building Permit 16827 
and related Plot Plan 

 

 
 

 
  



EXHIBIT B 
(cont.) 

Amendment d. 1/5/1993 

 
 
 
 

  



EXHIBIT C 
Building Permit 22187 – Application 

 

 
 
 
 
 



EXHIBIT C 
Building Permit 22187 – Plot Plan 

 

 
 
 
 
 



EXHIBIT D 
Certificate of Vote 
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TOWN OF NEEDHAM, MASSACHUSETTS
Building Inspection Department

PROPOSED ADDITIONs PLOT PLAN
40' Scale

Assessor's Map & Parcel Number:______________________
Zoning District:____________________________________
Address:__________________________________________
Builder:__________________________________________

Building Permit Number:___________________
Lot Area:_______________________________
Owner:_________________________________

Note:  Plot Plans shall be drawn in accordance with Sections 7.2.1 and 7.2.2 of the Zoning By-Laws for the town of Needham.  All plot plans shall show existing structures and 
public & private utilities, including water mains, sewers, drains, gaslines, etc.; driveways, septic systems, wells, Flood Plain and Wetland Areas, lot dimensions, lot size, 
dimensions of proposed structures, sideline, front and rear offsets and setback distances, (measured to the face of structure) and elevation of top of foundations and garage floor.  
For new construction,  lot coverage, building height calculations proposed grading and drainage of recharge structures. For pool permits, plot plans shall also show fence 
surrounding pool with a gate, proposed pool and any accessory structures*, offsets from all structures and property lines, existing elevations at nearest house corners and pool 
corners, nearest storm drain catch basin (if any) and, sewage disposal system location in areas with no public sewer.
(*Accessory structures may require a separate building permit ¾  See Building Code)

I hereby certify that the information provided on this plan is accurately shown and correct as indicated.
The above is subscribed to and executed by me this _____________________ day of _______________ 20 _____.
Name __________________________Registered Land Surveyor No._________ License Expiration Date_________
Address__________________________City ____________State _____ Zip _______Tel. No. _______________
Approved _______________________________________ Director of Public Works               Date ____________
Approved _______________________________________ Building Inspector                          Date ____________



























From: Myles Tucker
To: Kevin Keane; N. Espada; mfachetti@verizon.net; Colleen Schaller; Christopher J. Gerstel
Cc: Kate Fitzpatrick; Katie King; Lee Newman; Alexandra Clee; Molly Pollard; Latanya Steele; Stacey Mulroy; Carol

Hintz; Dave Davison
Subject: Stephen Palmer Reuse Development Committee - Committee Member/Designee Request
Date: Thursday, February 27, 2025 4:40:36 PM
Attachments: Stephen Palmer Reuse Development Committee_v3.docx

image001.png

Good Afternoon,
 
As you may know, the Select Board voted on Tuesday to establish the Stephen Palmer Reuse
Development Committee. Your committees are each asked to submit a member or a designee to
serve as a member of this new committee. Below is the full list of committees asked to send a
member or designee:
 

Select Board
Planning Board
Finance Committee
Council on Aging
Park and Recreation Commission

 
The committee, alongside a consultant, will engage the Needham community to envision the future
of this site. The Committee will provide feedback to the consultant hired by the Town to make
recommendations to the Town as to the options for reuse of the site.  The full charge is attached.
 
Please let me know at your earliest convenience who will be the member/designee from your
committee.
 
Meeting dates/times will be decided once the committee is fully populated in order to find times
that work for all members. Please let me know if you have any questions.
 

Myles Tucker
He/Him/His
Support Services Manager
Town of Needham
Needham Town Hall
1471 Highland Avenue
Needham, MA 02492
www.needhamma.gov
Office: (781) 455-7500 ext. 204
 
 

Subscribe to The News You
Need(ham)
 

 
 

mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=831BFB0404E042BCAC41E437997143F0-MYLES TUCKE
mailto:kkeane@needhamma.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=9b902c25d2a14ae6889d19c2d40c8ff6-Guest_f5535
mailto:mfachetti@verizon.net
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mailto:cgerstel01@gmail.com
mailto:KFitzpatrick@needhamma.gov
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Town of Needham

Stephen Palmer Development Review Committee Charge





		Type:

		Ad hoc



		Legal Reference:

		Select Board Goals



		Appointing Authority:

		Select Board



		Number of Voting Members:

		Seven (7)



		Term of Appointment

		Three (3) Years



		Special Municipal Employee

		Yes*



		Staff Support

		Planning & Community Development Staff







Composition: Seven (7) voting members:

· One (1) member or designee of the Select Board*

· One (1) member or designee of the Planning Board

· One (1) member or designee of the Finance Committee

· One (1) member or a designee of the Council on Aging

· One (1) member or a designee of the Park & Recreation Commission

· Two (2) members at large, one of whom has experience in housing development and one of whom has experience in real estate development (ideally with public land development and/or public private partnerships)



Purpose:

The Stephen Palmer building is a former public elementary school constructed in 1914 that currently houses 28 apartments.  The Town entered into a fifty-year ground lease with the developer and sold the building to the developer.  Upon expiration of the lease on May 2, 2027 the property and any and all improvements revert to the Town. 



The Committee, with the consultant, will engage the Needham community to envision the future of this site. The Committee will provide feedback to the consultant hired by the Town to make recommendations to the Town as to the options for reuse of the site.  



Charge:  

In conjunction with the selected development planning consultant, the Committee will:

· Engage the community and all relevant stakeholders in a robust citizen participation process to envision the future of the property.  With the support of municipal staff, the Committee shall meet with the Consultant monthly plus at least two public hearings at which the Consultant will present its findings and seek public input.

· Work with the development planning consultant and staff to establish the exact scope of the Existing Conditions Assessment (structure and architectural analysis, code analysis, legal issues, etc.) and the implications of razing or renovating the building relative costs, limitations on uses, etc.)

· Based on the Existing Conditions Assessment and community input, work with the consultant to develop and explore three land use scenarios in terms of relative costs and benefits, opportunities and constraints, impacts on the neighborhood and town, and feasibility and timeliness of each scenario.  

· Provide guidance to the consultant in developing implementation strategies including exploring the viability of different development entities, disposition mechanisms (sale, lease, joint, etc.) and potential funding sources including grant programs and public private partnership options. 

· Provide guidance to the consultant in developing recommendations to the Select Board.  





Charge Adopted:    February 25, 2025 	Charge Revised: 

SME Status Voted:  February 25, 2025



* Regular municipal employees serving on the Committee remain regular municipal employees, even though the committee members are designated as special municipal employees
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Town of Needham 
Stephen Palmer Development Review Committee Charge 

 
 

Type: Ad hoc 

Legal Reference: Select Board Goals 

Appointing Authority: Select Board 

Number of Voting Members: Seven (7) 

Term of Appointment Three (3) Years 

Special Municipal Employee Yes* 

Staff Support Planning & Community Development Staff 

 
Composition: Seven (7) voting members: 

• One (1) member or designee of the Select Board* 
• One (1) member or designee of the Planning Board 
• One (1) member or designee of the Finance Committee 
• One (1) member or a designee of the Council on Aging 
• One (1) member or a designee of the Park & Recreation Commission 
• Two (2) members at large, one of whom has experience in housing development and one 

of whom has experience in real estate development (ideally with public land development 
and/or public private partnerships) 
 

Purpose: 
The Stephen Palmer building is a former public elementary school constructed in 1914 that 
currently houses 28 apartments.  The Town entered into a fifty-year ground lease with the 
developer and sold the building to the developer.  Upon expiration of the lease on May 2, 2027 
the property and any and all improvements revert to the Town.  
 
The Committee, with the consultant, will engage the Needham community to envision the future 
of this site. The Committee will provide feedback to the consultant hired by the Town to make 
recommendations to the Town as to the options for reuse of the site.   
 
Charge:   
In conjunction with the selected development planning consultant, the Committee will: 

• Engage the community and all relevant stakeholders in a robust citizen participation 
process to envision the future of the property.  With the support of municipal staff, the 
Committee shall meet with the Consultant monthly plus at least two public hearings at 
which the Consultant will present its findings and seek public input. 



• Work with the development planning consultant and staff to establish the exact scope of 
the Existing Conditions Assessment (structure and architectural analysis, code analysis, 
legal issues, etc.) and the implications of razing or renovating the building relative costs, 
limitations on uses, etc.) 

• Based on the Existing Conditions Assessment and community input, work with the 
consultant to develop and explore three land use scenarios in terms of relative costs and 
benefits, opportunities and constraints, impacts on the neighborhood and town, and 
feasibility and timeliness of each scenario.   

• Provide guidance to the consultant in developing implementation strategies including 
exploring the viability of different development entities, disposition mechanisms (sale, 
lease, joint, etc.) and potential funding sources including grant programs and public 
private partnership options.  

• Provide guidance to the consultant in developing recommendations to the Select Board.   
 
 
Charge Adopted:    February 25, 2025  Charge Revised:  
SME Status Voted:  February 25, 2025 
 
* Regular municipal employees serving on the Committee remain regular municipal employees, 
even though the committee members are designated as special municipal employees 
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        NEEDHAM PLANNING BOARD MINUTES 
 

February 13, 2025 
 
The Needham Planning Board meeting, held in the Performance Center at the Broadmeadow School, and virtually using 
Zoom, was called to order by Natasha Espada, Chairman, on Thursday, February 13, 2025, at 7:00 p.m. with Messrs. 
Crocker, Alpert, Block and McCullen, Planner, Ms. Newman and Assistant Planner, Ms. Clee.   
 
Ms. Espada noted this is an open meeting that is being held in a hybrid manner per state guidelines.  She reviewed the rules 
of conduct for all meetings.  This meeting includes one public hearing and public comment will be allowed.  If any votes 
are taken at the meeting the vote will be conducted by roll call.   
 
Public Hearing: 
 
7:00 p.m. –  Article 1: Amend Zoning By-law – Multi-Family Overlay District (Base Plan) 
  Article 2: Amend Zoning By-law – Map Change For Multi-Family Overlay District (Base Plan) 
 
Upon a motion made by Mr. Block, and seconded by Mr. Alpert, it was by a vote of the five members present      
unanimously: 
VOTED: to waive the reading of the public hearing notice. 
 
Ms. Espada reviewed the process. She noted this is the Base Plan and is the same presentation as presented at Town Meeting.  
The MBTA Communities Act requires 177 designated communities to have zoning that provides at least one district of a 
reasonable size that provides multi-family housing as of right.  It must be within one half mile of the commuter rail station 
and allow 15 units per acre.  An action plan was submitted to the state.  The state approved the plan, so Needham is in 
compliance.  Needham’s requirements are 50 acres, 1,784 units, 15 units per acre and 90% in the station area.  Ms. Espada 
gave an overview of the Article.  It meets the minimum requirements of the MBTA Communities Act.  Article 1 creates a 
Multi-Family Overlay District following the recommended district boundaries and demographic standards in the Base 
Compliance Plan.  Article 2 is the map change for the Base Compliance Plan. 
 
Ms. Espada noted the Base plan has 100.3 acres, a unit capacity of 1,870, 18.6 units per acre and is 93% in the transit area.  
It follows the Highland Avenue/Chestnut Street corridor from Webster Street to the Needham Junction.  It incorporates the 
existing multi-family housing developments along the corridor, utilizes the existing Business and Industrial Districts and 
incorporates the multi-family housing at the Charles Court Condominiums.  She reviewed the current zoning parameters 
including the minimum lot size, height, FAR, lot coverage and maximum dwellings per unit and parking per unit.  She then 
reviewed the new base compliance parameters.  She noted the comparisons between the base plan and the existing zoning 
including dimensional standards, land use standards, height, which is increased in some areas, and parking which is 
decreased from 1.5 spaces per unit to one space per unit.  Multi-family development goes from special permit to an as of 
right in some districts and development is permitted as of right in the Business and Industrial Districts. 
 
The Overlay District at Chestnut Street and Avery Square currently allows a higher density for multi-family housing than 
the Base Plan.  Ms. Espada discussed the units allowed under the existing and the proposed.  There are 775 existing units 
with an existing zoning capacity of 1,019 and 1,636 with an overlay special permit.  The Base Compliance Plan capacity is 
1,870 and the Base Compliance likely build is about 441 with 775 already built.  She gave a scenario comparison of the 
different districts and showed the locations of the areas.  She noted the existing and the Base are similar.  She reviewed 
what the Base Compliance Plan includes in each district and the differences between the existing and the base.   
 
Ms. Espada noted the Site Plan Review process has been reviewed by the Planning Board with a public hearing process.  
The Planning Board cannot deny a permit that complies with zoning because multi-family is allowed as of right.  The 
Planning Board can apply limited, reasonable conditions such as modifying lighting, adding fencing, reviewing storm water 
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designs, adjusting parking layouts and other structural elements.  Conditions cannot unreasonably interfere with or prohibit 
the project.  The projects need to comply with all town codes and regulations.  She reviewed additional site plan review 
standards.  These include assuring the buildings are designed with regard to relationship to open spaces, existing buildings 
and other community assets, address all collection and storage areas for refuse, assure adequate water, sewer and utilities, 
pedestrian and vehicle movement with and outside the site and includes construction management standards.  Housing 
affordability is 12.5% of all new units in buildings with 6 or more units.  She showed existing multi-family housing and 
examples of multi-family housing which includes townhomes, 3-4 story multi-family, denser single-family homes and live 
work townhomes.  How many stories allowed in each district was also reviewed.  Ms. Espada opened the meeting for public 
comment. 
 
Ted Yablonski, of 82 Old Farm Road, has been here since 1958.  He noted one chart showed the acres going from 50 acres 
to 100 acres.  He asked if that was mandatory.  Ms. Espada noted the minimum required due to the lots, the land you have 
and the district.  Ms. Newman stated they had to reach a unit capacity of 1,784 units.  Mr. Yablonski asked if 100 acres 
accomplished that.  Ms. Newman stated it actually accomplishes 1,870 units as they took advantage of the existing corridor.  
Mr. Yablonski commented it would be nice to get handouts.  He asked if the existing housing helps to meet the minimum 
requirement.  Ms. Espada stated it does help.  She commented the presentation is on line for everyone to see. 
 
Robert Zoletti, of 35 Hemlock Street, stated he watched the presentation on line and is ok with what was presented.  He is 
not sure what the proposal that was being sent to the state was.  Is it true the town has gone from meeting the requirements 
to exceeding them?  Ms. Espada stated last year the Planning Board sent the Base Plan and Neighborhood Plan to the state.  
Both went to Town Meeting and were approved.  It was agreed both plans complied.  There was a referendum and it was 
voted to revoke the Neighborhood Plan.  It was agreed to take the Base Plan back to Town Meeting.   
 
Mr. Alpert noted the Board is presenting the Base Plan that was presented to the town back in October and was approved at 
Town meeting.  The Neighborhood Plan was passed also but rejected by referendum.  The Base Plan has not changed since 
October.  On the Article Overview page, the requirement by statute was a minimum of 50 acres with a unit capacity based 
on town population of 1,784 units and a density of 15 units per acre.  The Base Plan has a little over 1,870 and is spread 
over 100 acres.  The statutory requirements do not take into account what we have on the ground.  It is just based on 
numbers, population of the town and the number of acres in town.  This was how they could fit it in the physical contours 
of the town and still meet the requirements. 
 
Mr. Block noted the state already recognized the Base Plan was compliant.  Towns have until July to submit an action plan.  
The town has achieved interim compliance with the state.  The plan is to take a vote on the Plan and recommend this 
language to Town Meeting.  Town Meeting in May will hopefully vote for it and then the town will be in full compliance.  
He asked, of the 1,870 units, how many are already existing.  Ms. Newman noted 775 are already existing.  Mr. Block noted 
they are talking a potential for 900 additional units.  Mr. Zoletti hopes all Town Meeting members take this seriously and 
show up and vote.  Ken Buckley, of 221 Warren Street, stated there is contradictory information between the presentation 
and the law that has to do with the notion of infrastructure, such as sewer.   The regulations say a developer has no obligation 
to pay for anything regarding infrastructure and the town is under no obligation to do infrastructure.  It says under site plan 
review the Board cannot deny the plan if it does not have enough infrastructure.  Ms. Espada stated the Town Engineer said 
the town has enough capacity for the proposals.       
  
Assistant Town Manager Katie King stated the building cannot get an occupancy permit unless it shows it can meet all 
codes and requirements.  The applicant would have to pay to tie into the system at their expense.  Mr. Buckley commented 
no one said along the process there is enough capacity.  An assumption was made in the regulations that someone would 
pay but there is nothing requiring anyone to do anything around infrastructure.  Mr. Alpert stated, personally, as a lawyer 
who read this statute, Mr. Buckley is right.  It is a catch 22.  The Commonwealth has decided the towns need to figure it 
out.  Someone needs to go back to the state and say they have put them in an untenable position.  As a lawyer he does not 
know how to answer the question.  He feels this will take years.  Mr. Buckley stated lawsuits are coming.  This is an 
unfunded mandate.  The town should go to the state and say they set a mandate but did not fund it.  Mr. Alpert agreed it is 
an unfunded mandate. 
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Ms. Espada noted the Town Engineer said the town had enough capacity for the Neighborhood Plan.  Mr. Block stated the 
Town Engineer conducted a survey of capacity of the system and he heard testimony tonight that the capacity has been 
determined and the zoning tonight allows for a number of units under that.  A developer has to demonstrate to the Town 
there is enough capacity for their development.  The developer is obligated to tie into the water/sewer on site.  The Board 
is not shy to raise issues.  He is satisfied as a matter of practice they have to comply.  This is a theoretical discussion.  Mr. 
Buckley stated it would have been a simple matter for the Town to publish sewer capacity and that never happened. These 
regulations are not the old regulations.  The Board cannot deny a permit for things off site.  They could under the old rules 
but these are new rules.  He has not seen numbers that leaves him walking away satisfied.  Mr. Zoletti asked about the Muzi 
site and was informed it was more than a half mile away. 
 
Bill Lenahan, of 189 Nehoiden Street, stated there is a reduction in the minimum parking spaces per unit.  He asked how 
that is sufficient.  There is a gross lack of parking in town.  Ms. Newman stated there were 2 recent parking studies done.  
They looked at actual demand and measured parking capacity in parking lots.  They recommended a lower standard than 
the town had.  The town felt it was appropriate to reduce from 1.5 spaces per unit down to 1.0 space per unit.  Mr. Block 
stated, in addition to the study, the concept is to promote transit-oriented locations and get cars off the roads.  Mr. Lenahan 
stated that it is sad fiction but Mr. Block noted it is a policy choice.  Ms. Espada noted due diligence was done.  Mr. Lenahan 
stated if 2-bed units are offered there would be kids in the mix and they would not take the MBTA.  Mr. Block reiterated 
the unit would only be allowed one car.  Ms. Espada stated that is a minimum.  Mr. Alpert noted the Commonwealth passed 
this statute to encourage people to take transit.  The marketplace is going to decide.  If the marketplace says 2 cars the 
developer will put in 2 spaces for each unit.  Mr. Lenahan asked if there are any means of giving preference to town 
employees in the Base Plan.  Ms. Espada informed him no incentives or preferences can be put in for age or workforce.  Mr. 
Alpert noted there is a 12.5% affordable provision. 
 
Upon a motion made by Mr. Alpert, and seconded by Mr. McCullen, it was by a vote of the five members present 
unanimously: 
VOTED: to close the hearing. 
 
Mr. Alpert raised the question if the members would like to discuss and vote tonight or wait until the next meeting.  Ms.  
Newman noted there is only one change in the definition.  In the draft, she would remove workforce housing.  Mr. Block 
noted this is referred to as the Base Plan. He feels it should just be called the MBTA Compliance Plan.  Mr. Crocker stated 
people are used to hearing Base Plan.  Ms. Newman stated it is just in the title to the Article and not used in the zoning 
itself.  Mr. Alpert stated it is only in the heading in the “Base Compliance Plan.”  He has no problem with that change.  The 
issue with taking out the definition is this has been blessed by the Commonwealth.  Leaving it in does not create any harm 
since it is not being used.   
 
Upon a motion made by Mr. McCullen, and seconded by Mr. Alpert, it was by a vote of the five members present 
unanimously: 
VOTED: to recommend moving forward with the zoning as proposed with removal of the parenthetical reference to 

the Base Plan in the title. 
 
Upon a motion made by Mr. Alpert, and seconded by Mr. Crocker, it was by a vote of the five members present unanimously: 
VOTED: to recommend to Town Meeting they pass these 2 Warrant Articles. 
 
Report from Planning Director and Board members 
 
Ms. Newman stated she is working with the Town Engineer and Town Counsel to do a preliminary draft zoning of the flood 
plain.  She anticipates having a draft Article in front of the Planning Board at the next meeting and it would need to be 
referred to the Select Board at that time.  One is to the regulatory framework and one is updating the FEMA map lines.  The 
Board discussed the upcoming meeting schedule and agreed to cancel the 3/4/25 meeting.  Mr. Crocker stated the Large 
House Review Committee is looking at non-conforming lots and will be moving onto conforming lots.  After that the 
committee will process.  They will be doing house tours.  The Committee will look at 11 sample houses and give 
recommendations before the next meeting on 3/3/25. 
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Correspondence 
 
There is no correspondence. 
 
Upon a motion made by Mr. McCullen, and seconded by Mr. Crocker, it was by a vote of the five members present 
unanimously: 
VOTED: to adjourn the meeting at 8:10 p.m. 
 
Respectfully submitted, 
Donna J. Kalinowski, Notetaker 
 
 
 
_________________________________ 
Artie Crocker, Vice-Chairman and Clerk 
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        NEEDHAM PLANNING BOARD MINUTES 
 

February 25, 2025 
 
The Needham Planning Board meeting, held virtually using Zoom, was called to order by Natasha Espada, Chairman, on 
Tuesday, February 25, 2025, at 7:00 p.m. with Messrs. Crocker, Alpert, Block and McCullen, Planner, Ms. Newman and 
Assistant Planner, Ms. Clee.   
 
Ms. Espada noted this is an open meeting that is being held in a hybrid manner per state guidelines.  She reviewed the rules 
of conduct for all meetings.  This meeting does not include any public hearings and public comment will not be allowed.  If 
any votes are taken at the meeting the vote will be conducted by roll call.   
    
Discussion and Vote to submit to the Select Board Zoning By-Law and Zoning map change to Floodplain district. 
 
Town Counsel Christopher Heep reported he received a notice from the federal government with updates to the mapping of 
the flood plains in town.  New maps were sent and the town is required to update their flood plain maps.  The requirements 
on how to regulate flood plains have changed.  There is a notice to update the terms of the By-law in order to be consistent.  
The town has until July to comply.  He noted there are professional staff at the state who are responsible for evaluating 
zoning amendments for consistency with federal law.  Ms. Newman submitted the map to the state and asked for suggestions 
on what needed to be done to bring it into compliance.  He included a list in the packet.  The existing flood plain zoning is 
on the books.  Ms. Newman stated she fixed discrepancies but did not update the packet.  A public hearing has been 
scheduled for Thursday, 3/27/25.  The Board needs to vote to send the Article to the Select Board so they can refer it back 
at their 3/11/25 meeting so the Planning Board can hold the public hearing on 3/27/25. 
 
Upon a motion made by Mr. McCullen, and seconded by Mr. Alpert, it was by a vote of the five members present 
unanimously: 
VOTED: to send the Article to the Select Board for referral back to the Planning Board. 
 
Minutes 
 
Upon a motion made by Mr. McCullen, and seconded by Mr. Block, it was by a vote of the five members present 
unanimously: 
VOTED: to approve the minutes of 1/21/25. 
 
Upon a motion made by Mr. McCullen, and seconded by Mr. Block, it was by a vote of the five members present 
unanimously: 
VOTED: to approve the minutes of 2/4/25. 
 
Correspondence 
 
Ms. Espada noted the following correspondence for the record: a memo from Nathan Carlucci, the MBTA Communities 
Compliance Coordinator, noting approval of the Action Plan submitted on 1/24/25 and an email from David Hruska, dated 
2/2/25, including an article on the housing crisis. 
 
Report from Planning Director and Board members 
 
Ms. Newman noted she had submitted the Action Plan to the state, it was approved and the town is now in compliance.  It 
is on the Warrant for the Annual Town Meeting.  The Floodplain zoning is being coordinated with DCR.  Now that it is 
voted she will send it to DCR to look at to make sure all is accomplished so they can do a preapproval.  Mr. Block stated, 
with regard to Wrentham, a determination was made by the Office of the Auditor.  Mr. Alpert noted the Attorney General 
said the next day the Auditor was wrong.  Mr. Block asked what the significance is.  Mr. Alpert stated he is not up on this, 
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but he had a talk with Ron Ruth and they agreed it was an unfunded mandate.  He looked up unfunded mandates and it is 
not clear.   Mr. Alpert noted the Wrentham Case cites a case he took a quick look at.  It seems the only recourse towns have 
for unfunded mandates is to go to the Superior Court to get a court order for the Commonwealth to pay for it.  Then it is a 
town by town decision to fund the mandate.  He is not sure how much that would cost.  Mr. Block is not sure if a developer 
has the option to compel the state to pay for infrastructure if it was required.  Mr. Alpert does not think a private party can.   
 
Mr. Alpert noted there was a meeting last night of the Town Manager Search Committee in Executive Session.  They had 
multiple resumes, some excellent.  There is an excellent consultant coordinating this.  He knew a lot of applicants personally 
which was good.  The Committee chose a number of applicants to interview.  That will be done on one day.  At the end of 
the day, the members will determine which to send to the Select Board.  The Committee wants to send 3, 4 or 5, then it will 
become public at that point.  Ms. Espada asked if there was a diverse pool and was informed it was very diverse.  Mr. Block 
asked, as the Planning Board representative on the Committee, what criteria is most important to Mr. Alpert.  Mr. Alpert 
stated he is not really looking at it from the Planning Board point of view.  It has in the Needham Charter criteria that is 
strict.  The applicants need at least a Bachelors degree in town governance and preferably a Masters degree and have 
extensive experience already in town government.  The Town needs someone with experience.  Mr. Block asked Mr. Alpert 
what experience is most important to him.  Mr. Alpert feels someone who has already been a Town Manager in a relatively 
large size town.  He is looking for another Kate Fitzpatrick.  Is the person a politically motivated person or focused on just 
getting the job done. 
 
Ms. Espada noted the 3/4/25 meeting has been canceled and stated there are a lot of upcoming meetings.  Mr. Crocker noted 
the Large House Committee had its 4th meeting.  They have analyzed 15 houses and filled out a survey form on observations 
of the houses.  Ms. Clee is putting together a matrix to pull all responses together.  The working group is meeting Thursday 
to review.  Monday the group will try to figure out how to measure houses for bulk.  All the houses were visited separately 
and the members will talk about it Monday night.  Mr. Block would like a summary of the research conducted by other 
towns for dimensional regulations.  Mr. McCullen asked if there has been more conversation toward looking at a fiscal 
impact analysis.  Mr. Crocker stated that is a line on the agenda.  They are forming another working group to look at the 
fiscal analysis.  Mr. McCullen asked if that would include an external consultant.  Ms. Newman stated the group will discuss 
that and make a decision.  Mr. Alpert asked if Mr. Crocker was trying for something for the Fall Town Meeting. Mr. Crocker 
stated that is the goal but he would let the facts dictate when they can effectively bring something to Town Meeting.  Mr. 
Alpert stated, if looking for a fiscal impact, he feels they would reasonably be looking at May 2026.  He commented the 
4/1/25 meeting will be his last meeting.  Mr. McCullen asked if the members had thought about what the statement would 
be for the May Town Meeting with regard to Large Houses.  Mr. Crocker stated that is also a line item for the Large House 
Committee.  They will need a report ready for the May Town Meeting.  There will be a summary of what they are looking 
at and how they are looking at it. 
 
Upon a motion made by Mr. Crocker, and seconded by Mr. Block, it was by a vote of the five members present unanimously: 
VOTED: to adjourn the meeting at 7:30 p.m. 
 
Respectfully submitted, 
Donna J. Kalinowski, Notetaker 
 
 
 
_________________________________ 
Artie Crocker, Vice-Chairman and Clerk 
 
  











































From: Gary Ajamian
To: Planning; Office of the Town Manager; Selectboard; Louise Miller; Planning Board
Subject: Tuesday Agenda - March 18th, 7PM - Property located at 339 Chestnut Street, Needham, MA
Date: Monday, March 17, 2025 5:49:41 PM

Dear Select Board, Planning Board and Town Manager,

RE: 39 Chestnut Street, Needham, MA

I ask the Planning Board to urge the Zoning Board of Appeals to follow the normal bylaw procedures as closely as
possible in considering the application for a comprehensive permit review for this proposal. The six-unit building, as
designed, is too large for its lot, places parking in the front of the lot and asks to be exempt from landscaping
bylaws.

We have a Big House Committee because we are concerned about oversized buildings that are out of scale with
their lots. Similarly, we have a Tree Committee to address concerns about tree canopy loss and the impact of heat
islands on our town. These interests should be considered in the handling of every project.

This project should not be exempt from appropriate town reviews—it must go through the established steps even if
the process results in a single comprehensive permit. The project certainly should be reviewed by the Design
Review Board as required by our bylaws. Allowing this development to bypass key reviews undermines thoughtful
planning. 

This section of Chestnut Street is part of a broader rezoning vision, and approving projects without proper oversight
impacts future redevelopment and contradicts responsible planning. Site plan review and review by the Design
Review Board ensures that projects are in accord with the best interests of the town. Without them, how can any
thoughtful decision be made?

Please do not allow the sidestepping of processes intended to protect our town and insure all of our
development goals are met.

Sincerely,

Gary Ajamian, TMM Precinct F

47 Meetinghouse Circle

mailto:garyajamian@gmail.com
mailto:planning@needhamma.gov
mailto:OTM@needhamma.gov
mailto:Selectboard@needhamma.gov
mailto:lmiller@needhamma.gov
mailto:PlanningBoard@needhamma.gov
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