Town of Needham
Finance Committee - Meeting Agenda
Wednesday, September 6, 2023, 7:00 p.m.
Needham Town Hall – Great Plain Room

This is a hybrid meeting, also available via Zoom teleconference.  
Join from a PC, Mac, iPad, iPhone or Android device: Please click this URL to join: https://us02web.zoom.us/j/89093307436?pwd=UzNWNE1sYlBVeXdTSStiRUJSaGtqQT09
Passcode: 547707

Or One tap mobile: +13092053325,,89093307436# US +13126266799,,89093307436# US (Chicago)
Or join by phone: Dial(for higher quality, dial a number based on your current location): US: +1 309 205 3325  or +1 312 626 6799  or +1 646 558 8656  or +1 646 931 3860  or +1 301 715 8592  or +1 305 224 1968  or +1 719 359 4580  or +1 253 205 0468  or +1 253 215 8782  or +1 346 248 7799  or +1 360 209 5623  or +1 386 347 5053  or +1 507 473 4847  or +1 564 217 2000  or +1 669 444 9171  or +1 669 900 9128  or +1 689 278 1000 Webinar ID: 890 9330 7436

7:00 	Citizen Requests to Address the Finance Committee	

7:00	Approval of Minutes of Prior Meetings: June 21, 2023; August 23, 2023

7:00     	Town Manager – FY 2025 Budget Consultation

7:15     	October Special Town Meeting warrant

· Amend FY 2024 Sewer Operating Budget
· Amend FY 2024 Water Operating Budget

· Surplus Bond Proceeds
· Rescind Debt Authorization

· Appropriate for Roadway Improvements
· Intersection Improvements (Children's Hospital)

· Foster Property Resolution
· Specialized Energy Code (Finance Committee discussion only)

[bookmark: _GoBack]8:30     	Finance Committee Updates; Issues not reasonably anticipated by Chair within 48 hours

Subject to Revision. Please note that times are approximate.
 Agenda items may be discussed at different times than indicated. 
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