Town of Needham
Finance Committee - Meeting Agenda
Wednesday, February 1, 2023, 7:00 p.m.
Needham Town Hall – Great Plain Room

This will be a hybrid meeting, also accessible via Zoom:

Please click the link below to join the webinar: 
https://us02web.zoom.us/j/81311802445 Or One tap mobile : US: +16469313860,,81311802445# or +13017158592,,81311802445# Or Telephone:    Dial(for higher quality, dial a number based on your current location): US: +1 646 931 3860  or +1 301 715 8592  or +1 305 224 1968  or +1 309 205 3325  or +1 312 626 6799  or +1 646 558 8656  or +1 564 217 2000  or +1 669 444 9171  or +1 669 900 9128  or +1 689 278 1000  or +1 719 359 4580  or +1 253 205 0468  or +1 253 215 8782  or +1 346 248 7799  or +1 360 209 5623  or +1 386 347 5053  or +1 507 473 4847 Webinar ID: 813 1180 2445

-------------------------------------------------------------------------------------------

7:00 		Citizen Requests to Address the Finance Committee	

7:00	Approval of Minutes of Prior Meetings: January 25, 2023

7:00	FY2024 Department Budget Hearings
	
7:00 	Municipal Parking

7:10 		Legal Services

7:30	Select Board/Office of Town Manager

8:15	Townwide Expenses (Health Insurance/Benefits, OPEB, Retirement, Injury on Duty/Workers’ Comp, CPS)

[bookmark: _GoBack]8:45	Memorial Park, NCAC, Minuteman

8:50	Reserve Fund 
Snow and Ice Budget

9:00	FY 2024 Budget Discussion- Vote Draft Budget if Appropriate

9:20     	Finance Committee Updates; Issues not reasonably anticipated by Chair within 48 hours

Subject to Revision. Please note that times are approximate.
 Agenda items may be discussed at different times than indicated. 
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