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NEEDHAM FACILITIES MASTER PLAN STUDY

AGENDA: FACILITY WORKING GROUP – MEETING #1C

• Schedule

• Overview of Chairs Meeting

• Alternate Sites for Future Buildings

• Criteria for Evaluating Sites

• Overview of Department Programs• Overview of Department Programs

• Police and Fire Departments

• Department of Public Works

• Community Meeting

• Next Steps
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PROGRAMMING/DESIGN OPTION PROCESS

• Programming Process nears completion

• Design Options for Fire/Police and DPW are ongoingg p / g g

• Matrix for assessing sites is being developed

• Committees to review initial criteria and assessment

• Develop Program/Master Plan strategies with FWG

• Community Session: April 22, 2014
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FWG SCHEDULE + OBJECTIVES

• April + May Mtgs. 1C + 1D: Final programming, design options + Site Matrix

• Programming finalized; Design Options Developedg g ; g p p

• Matrix assessed and finalized

• FWG comments on programming, concepts and approach 
TASK:

Months December January February March April May June July August September October November

Collect documentation, workplan + schedule

Analyze Documents

Meeting with FWG
1 1A 1B 1C 1D 1E 1F 1G 1H

Visioning Session
2 2A

PPBC Meetings
3 3A 3B 3C

Selectman Meetings
4 4A 4B

Programming; Site Assessments
A B C D5 5A 5B 5C 5D

Programming Review

Design Options + Assessments 

Plan Refinements
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Presentations to FWG + Committees; Coordinate 
capital project funding

Final Report + Town Meeting
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OVERVIEW OF CHAIRS MEETING: Review of Master Plan Work

• Discussion on School Projects

• Temporary School(s) locationp y ( )

• Neighborhood Schools

• MSBA involvement

• Ridge Hill and Nike Sites

• Passive use versus active use; what are long term possibilities 

• Possible land swap; properties could be a more functional part of Town

• Public has the right to know how their land can/should be used

• Look at the best way of using what land the Town owns regardless of 
jurisdictional controljurisdictional control

• Master Plan should evaluate the best site for each project using 
opportunities and constraints

Wh t l d ld b  d t  t t b ildi  T  F t  P l 74  • What land could be used to construct buildings: Town Forest, Parcel 74, 
Nike, DeFazio Park
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ALTERNATIVE SITES FOR BUILDING PROJECTS: Look at the best way of using 
land resources regardless of Jurisdictional Control

• 3 matrices to evaluate: Overall Options, Detail Site, Evaluation Criteria

• Which sites are reasonable to explorep

• What are the general characteristics of the sites

• What is the criteria for assessing each site

• Domino Affect competing to be prioritized

• Evaluation Criteria may suggest that multiple sites can meet needs

• Are possible land swaps, “Trading” Jurisdictional Control, acceptable to 
each user

• If re-organization occurs, how does it affect neighborhood schools, 
emergency response, conversion of a passive recreation site, historical 
use of property, neighborhoods in general, operations of department, 
reuse of property

• Ideal operations: can needs be met on one site, in the best possible 

MTG 1C

p , p
location, in order to meet the request of each department
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TOWN LAND MAP
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MATRIX: Overall Options
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MATRIX: Overall Options
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MATRIX: Details of 
Site

DRAFT
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CRITERIA MATRIX 
DRAFT
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DEPARTMENT OF PUBLIC WORKS

Division Existing GSF Existing Total 
GSF

Proposed 
GSF

Proposed 
Total  GSF

Administration - Shared 12,872 4,751

Administration Included above 2,398Administration 2,398

Administration - Operations Included above 2,073

Administration - Engineering Included above 4,571

Operations – Employee Support 3,918 3,812

Operations – Garage/Maintenance 5,200 14,818

Operations - Shops 4,620 5,746

Operations – Wash Bay/ Vehicle 
Storage + Prep

18,022 46,244
Storage + Prep
Building Support (Other storage included) 9,100 2,291

SUBTOTAL 53,732 86,704

Other Buildings (Not including RTS) 11,200 Est 5,000

SUBTOTAL 64,932 91,704

Bin Storage Estimated 3,000 Est 5,000

Outdoor Areas (Including covered storage) 32,800 Max available

MTG 1C

Other Departments in PSAB 8,905 8,905

TOTAL INCLUDING ALL OF PSAB 73,837 100,609
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DEPARTMENT OF PUBLIC WORKS

• Vehicles, equipment + materials are located throughout Town:

• Dedham Ave., RTS, Daley Bldg., Alden Road Pump Station, Charles 
Ri  WTP  R i  B  S  M ’  P  S i  Rid  Hill  River WTP, Reservoir B, St. Mary’s Pump Station, Ridge Hill, 
Memorial Field, DeFazio, Claxton and Cricket Fields. The DPW 
would prefer to maintain space at some facilities, fields and parks, 
because this is where the equipment/materials are primarily used because this is where the equipment/materials are primarily used 

• Vehicles and equipment stored indoors protect these valuable 
assets and help improve localized site conditions

• Some storage areas are under the control of other departments 
and are subject to change as Towns needs change
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DEPARTMENT OF PUBLIC WORKS: 
Other Storage examples
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DEPARTMENT OF PUBLIC WORKS

• Materials handling areas: storage of stock materials such as sand + gravel 
and areas to store materials removed during street sweeping, catch basin 
l t  h lt i  d f  T  t ti  it  d  h ld cleanout or asphalt repairs and from Town construction sites needs should 

be defined and controlled

• Currently stored at DPW site near original salt shed + RTS

• Areas of cold storage, sander bodies + spreaders, pipes + manhole 
covers etc. should be located to secure and maintain stock and to be 
nearby other equipment needed to complete the project
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DEPARTMENT OF PUBLIC WORKS: 
Other Storage examples
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DEPARTMENT OF PUBLIC WORKS
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DEPARTMENT OF PUBLIC WORKS
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DEPARTMENT OF PUBLIC WORKS: EXISTING SITE

• Existing Vehicle Storage
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DEPARTMENT OF PUBLIC WORKS: DEDHAM AVENUE OPTION

EMPLOYEE
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EMPLOYEE
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/
CAGESSTORAGE

MAINT. +
SUPPORT

EMPLOYEE
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DEPARTMENT OF PUBLIC WORKS: RTS OPTION 1

NEW SALT
SHED
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DEPARTMENT OF PUBLIC WORKS: RTS OPTION 2

SALT AND SALT AND 
SAND SHED

CANOPY 
STORAGE
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DEPARTMENT OF PUBLIC WORKS: TOWN FOREST OPTION
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DEPARTMENT OF PUBLIC WORKS: PARCEL 74 OPTION
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POLICE AND FIRE DEPARTMENTS

• Current Station #1: +/- 31,145 SF

• Police: +/- 13,095 SF

• Fire: +/- 11,634 SF

• Shared: +/- 6,416 SF 

• Station #2: +/- 9 630 SF• Station #2: +/- 9,630 SF

• Programming Needs: Dependent on storage of vehicles + equipment

• Changes may trigger full upgrade
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POLICE AND FIRE DEPARTMENTS: SITE

• Site requirements

• Visitor Parking: 24 hrs; prime 7am to 10pm

• Personnel Parking: overlapping shifts for both departments

• Dumpster

• Impound area (currently in wash bay)• Impound area (currently in wash bay)

• Emergency generator 

• Movement of emergency vehicles: Fire and Police Vehicles must be able 
to move quickly and effortlessly from site

• Overall site circulation is poor
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NEEDHAM FACILITIES MASTER PLAN STUDY

POLICE + FIRE DEPARTMENTS: Results of Programming Sessions

• Program assumes remaining on site

DIVISION GSF TOTAL GSF
Public Areas - Shared 658

PD + FD Shared 3,069

SUBTOTAL 3 727SUBTOTAL 3,727

PD: Operations + Support 12,127

PD: Operations - Detention 2,217

PD: Administration 4,990,

SUBTOTAL 19,333

FD: Operations 10,276

FD: Administration 2,217

FD: Staff Support 2,911

SUBTOTAL 16,388

Building Support 2,505

TOTAL 41 953TOTAL 41,953
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POLICE AND FIRE DEPARTMENTS
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POLICE AND FIRE DEPARTMENTS
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POLICE AND FIRE DEPARTMENTS: RENOVATION + ADDITION
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POLICE AND FIRE DEPARTMENTS: NEW BUILDING PHASED
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POLICE AND FIRE DEPARTMENTS: NEW BUILDING

SUPPORT - GEAR
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NEXT STEPS FOR OPTION DEVELOPMENT and REFINEMENT

• Consider renovation versus new construction – define premium for both

• Finalize programming documents for DPW + FD/PDp g g /

• Options for DPW Program:

• Refine options at Dedham Ave., Greendale Ave, Town Forest, RTS

• Additional site?

• Options for FD/PD Site:

• Refine renovation scheme

• Test new construction with no phasing versus new construction with 
phasing

• Other program options for use of site (plan for future)Other program options for use of site (plan for future)

• Review Options for School Administration and test on sites

• Review options for Ridge Hill and Nike Sites and test new programs 
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COMMUNITY MEETING: APRIL 22, 2014

• Presentation of Master Plan Goals, Objectives and Process

• Overview of Sites and Buildings Involvedg

• Detailed Information used to develop options

• Full programming of DPW + FD/PD

• Incorporation of other studies underway or completed

• Elementary and High Schools

• Rosemary Pool

• Other Issues

• Questions and Comments 
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NEXT STEPS

• Community Meeting

• Development of concepts for review with end users and Town personnelp p p

• Present concept design options to FWG for further review and discussion

• Strategize on options and other possible concepts

• Finalized concepts and develop associated costs

• Revise accordingly with Facility Working Group
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T H A N K  YO U
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