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DRAFT Affordable Housing District Article 11/30/23

ARTICLE ____: AMEND ZONING BY-LAW – AFFORDABLE HOUSING DISTRICT

To see if the Town will vote to amend the Zoning By-Law as follows:

(a) In Section 2.1, Classes of Districts, by adding the following term and abbreviation under
the subsection Residential:

“AHD – Affordable Housing District”

(b) In Section 3, Use Regulations, by inserting a new Subsection 3.16, Affordable Housing 
District, to read as follows:

“3.16 Affordable Housing District

3.16.1 Purpose of District

The purpose of the Affordable Housing District (hereinafter referred to as AHD) is to promote 
the health, safety, and general welfare of the community by encouraging the establishment of 
affordable housing units, while minimizing potential adverse impacts upon nearby residential 
and other properties.

3.16.2 Scope of Authority

The regulations of the AHD shall govern all new construction, reconstruction, or expansion of 
new or existing buildings, and new or expanded uses, regardless of whether the requirements of 
Section 3.16 are more or less restrictive than those of the underlying District or Districts of 
which the AHD District was formerly a part. Provisions of Section 3.16 shall supersede those of 
Section 3.2 (Schedule of Use Regulations), Sections 4.2 through 4.10 (Dimensional Regulations)
and Section 5.1.2 (Required Parking), except as otherwise specifically provided herein. The 
Planning Board shall be the permitting authority for any multi-family development in the AHD.

3.16.3 Definitions

For the purposes of this section and the Needham Zoning By-Law, the following words and 
phrases shall have the following meanings:

a. AHD Project – a multi-family housing development of affordable housing units, as 
defined in Section 1.3 of this By-Law.

b. Multi-family dwellings – buildings containing three or more dwelling units.

c. Site Plan Review – the Site Plan Review process as provided in Section 7.4.
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1 The front setback shall be a landscaped, vegetative buffer area, except that driveway openings, sidewalks, 
walkways and screened mechanical equipment may be located in the buffer area. Additionally, parking areas may be
located in the buffer area, but must be set back at least 10 feet from the front lot line.

2 Parking areas must be set back at least 5 feet from a side lot line.

3 Parking areas must be set back at least 5 feet from a rear lot line.

4 Structures erected on a building and not used for human occupancy, such as chimneys, heating-ventilation or air 
conditioning equipment, solar or photovoltaic panels, elevator housings, skylights, cupolas, spires and the like may 
exceed the maximum building height provided that no part of such structure shall project more than 15 feet above 
the maximum allowable building height, the total horizontal coverage of all such structures on the building does not 
exceed 25 percent, and all such structures are set back from the roof edge by a distance no less than their height. The
Planning Board may require screening for such structures as it deems necessary. Notwithstanding the above height 
limitations, cornices and parapets may exceed the maximum building height provided they do not extend more than 
5 feet above the highest point of the roof.

3.16.4 Allowed Uses

The following uses may be constructed, maintained, and operated by right:

a. AHD Projects, after completion of Site Plan Review as provided in Section 7.4.

b. Accessory buildings and uses to the use allowed by right.

3.16.5 Multiple Buildings in the Affordable Housing District

More than one building may be located on a lot in the AHD as a matter of right, provided that 
each building and its uses complies with the requirements of Section 3.16 of this By-Law.

3.16.6 Dimensional Regulations for AHD Projects in the Affordable Housing District

a. Minimum Lot Area (Sq. Ft.): 20,000 SF

b. Minimum Lot Frontage (Ft.): 150 FT

c. Minimum Front Setback1 (Ft.): 40 FT

d. Minimum Side Setback2 (Ft.): 25 FT

e. Minimum Rear Setback3 (Ft.): 25 FT

f. Maximum Floor Area Ratio: .5

g. Maximum Dwelling Units Per Acre: 25

h. Maximum Lot Coverage: 20%

i. Maximum Height4: 58 FT
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j. Maximum Number of Stories: 4

3.16.7 Parking Requirements

a. Notwithstanding anything in the By-Law to the contrary, for AHD Projects in the 
Affordable Housing District, the off-street parking requirement shall be .5 parking spaces
per dwelling unit.

b. For AHD Projects in the Affordable Housing District, the requirements of By-Law 
Section 5.1.3, Parking Plan and Design Requirements, shall apply.

3.16.8 Site plan review

a. Site plan review under Section 7.4 of the By-Law shall be completed by the Planning 
Board for any AHD Project prior to the filing of an application for a building permit.

b. For AHD Projects the site plan review filing requirements shall be those set forth in the 
By-Law for Major Projects as defined in Section 7.4.2.

c. The procedure for the conduct of site plan review for an AHD project shall be as set forth 
in Section 7.4.4 of the By-Law.

d. In conducting site plan review of an AHD project, the Planning Board shall consider the 
review criteria set forth in Section 7.4.6 of the By-Law.

(c)  Amend Section 7.4 Site Plan Review

Make the following changes to Section 7.4.2 Definitions:
.
Under MAJOR PROJECT: Add a new paragraph after the paragraph defining MAJOR 
PROJECT, to read as follows:

“In the Affordable Housing District, a MAJOR PROJECT shall be defined as any 
construction project which involves the construction of 10,000 or more square feet of gross floor 
area; or increase in gross floor area by 5,000 or more square feet; or any project which results in 
the creation of 25 or more off-street parking spaces; or any project that results in any new curb- 
or driveway-cut.”

Under MINOR PROJECT, Add a new paragraph after the paragraph defining MINOR 
PROJECT, to read as follows:

“In the Affordable Housing District, a MINOR PROJECT shall be defined as any 
construction project which involves the construction of more than 5,000 but less than 10,000 
square feet gross floor area; or an increase in gross floor area such that the total gross floor area 
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after the increase is 5,000 or more square feet – and the project cannot be defined as a MAJOR 
PROJECT.”

Or take any other action relative thereto.

INSERTED BY: Planning Board
FINANCE COMMITTEE RECOMMENDS THAT:




