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FY2018: Budget BestIPractices

A Current revenues support current expenditures.

A The budget is not reliant on one-time revenue or unsustainable
practices.

A The five year Pro Forma was updated in September.

A Debt is not usedto fund on-going operating expenses or
capital <$250,000.

A Free Cashuse for operating budget is not more than 2% of the prior
y e aapprapriated operating budget or the actual turn back,
whichever is lower.

A Adequate contingency funds are recommended.

A Funding for maintenance and replacement of capital
facilities and equipment is recommended.

A The budget is resilient i maintaining service levels & developed to
withstand economic disruptions and a changing political
environment.

A Operating and Capital Budgets are sustainable.




Budget Priorities:

Townwide Goals and
Objectives

Preserve Capital Assets
Financial Sustainability

Efficiency




Financial Forecast/Revenue

A Federal Government
A State Aid

A Overlay

ANew Growth

A Free Cash

A Emphasis on Reserves for

Capital Planning




Free Cash

. Operating
Certification ~ Budget Free Cash Statement Budget Capital FWA Reserves Returned
Year Year Use Maximum
FY2013 Fy2014 2,153,808 | 2,225,067 | 1,619,224 534,584 -
FY2014  FY14/15 | 10,133,912 | 2,120,776 | 2,032,765 7,499,617 35,000 566,530 -
FY2015 FY2016 6,207,875 | 1,873,669 | 1,941,264 2,394,911 750,000 845,700 276,000
FY2016 FY2017 | 6,890,372 | 1,779,710 | 1,763,165 2,639,117 553,222 1,234,868 700,000
Fy2017~ FY2018 8,600,000 | 2,700,921 | 2,689,482 3,307,467 1,095,000 1,508,051 -

~ Estimate




State Aid Estimate

Chapter 70 School Aid

FY2014
FY2015
FY2016
FY2017
FY2018

$7,901,80271 3.5%
$8,239,740 1 4.3%
$8,373,79071 1.6%
$8,671,3951 3.5%
$8,671,3957 0.0%

Governor FY2018:
$9,105,193 (5%)

Unrestricted General
Government Aid
FY2014 $1,511,453 2.4%
FY2015 $1,553,3681 2.8%
FY2016 $1,609,2897 3.6%
FY2017 $1,678,4881 4.3%
FY2018 $1,678,488 - 0.0%

Governor FY2018:
$1,743,949 (3.9%)




General Fund Revenue sSource

Actual Recap Estimate
FY2016 FY2017 FY2018

Property Taxes 79.2% 81.3% 79.8%
State Aid 7.3% 7.3% 6.8%
Local Recelipts 8.7% 6.3% 6.3%
Other Sources 1.1% 1.0% 1.9%

Free Cash 3.9% 4.0% 5.2%




Key Budget Drivers

School Enrollment
Increase 575 studentssince 2007/2008 - 11.5%

AverageChange in Salary Lines (FY2012-2017)

General Government 3.6%
Schools 6.4%
Combined 5.3%

Increase in Headcount (FY20121 2017)

General Government 3.6%
Schools 15.0%
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Budget Recommendations

Budget Amount Note
A Benefits $297,089  Town/School FTE
A OTM/BOS $63,000 Benefits Coordinator
A OTM/BOS $20,000 Engagement Program
A Fire $9,876  Copier
A Fire $5,000  Wellness Program
A PFD $82,395  Contract Administrator
A DPW Fleet $6,553  Summer Help
A DPW Highway $6,658  Street Sweeping
A HHS $20,000 Data Gathering
A HHS $9,970  Compliance Program

A Library $31,168 Increase YA Librarian
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Changesito'Submitted Budgets

Budget Amount Note
Employee Benefits ($546,178) Reduced FTE
Request
Personnel Board ($18,000) Warrant Article
Fire Department ($300,400) FY2019
Police Department ($358,704) FY2019+
Minuteman ($76,535) Assessment
Public Schools ($467,660) Superintendent
Public Facilities ($90,215) OPM Contract
Public Works ($155,723) Priorities
HHS ($34,795) Priorities

Public Library ($61,492) Priorities




Budget Proposal: Needham Schools

A TM recommendation is 4.8% over
appropriated FY2017budget at
$68,350,083

A Recommendation refl ec
revised budget request

A School Committee vote schedule for
1.24.2017

A $181,684 to debt service stabilization fund
reserved for Full-day Kindergarten
(recurring revenue)




Enterprise Fund Budgets

RTS T 4.8% Increase in budget; General Fund
Contribution $1,462,500; evaluation of enterprise fund
status to begin in FY2018.

Sewer 1 0.8% Decrease in budget; General Fund
Contribution for Drains Program $491,749; MWRA
Assessment not yet final; move 1 FTE to Water Enterprise
Fund; evaluation of a stormwater enterprise fund to begin
iIn FY2018.

Water 1 2.4% Increase in budget; MWRA Assessment
not yet final; 1 FTE transferred from Sewer Enterprise
Fund.

* Note: collective bargaining agreement for union employees not
yet settled




Senior Corps $15,000

Property Tax Relief Program $7,292
Facilities Maintenance Program $610,000
Classification/Compensation Study $80,000
Environmental Assessment $35,000
Fleet Refurbishment $250,000
Matching Funds N2 District $20,000
Surveys of Town-Owned Land $100,000
GF Cash Capital* $5,407,467

(*Additional $150,000 DPW/RTS Storage Facility)



