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MEMORANDUM
To: Facilities Working Date: January 10, 2014
Group
From: Janet M. Slemenda Project: Needham Facilities Master Plan

Job No: 21314
Subject: Visioning Session
Monday, January 27, 2014
5:30 - 7:30 pm

Powers Hall, Needham Town Hall

Needham Facilities Master Plan Study: Visioning

The purpose of this session is to provide an opportunity for everyone to articulate their own vision and
expectations for this master planning effort. Various individuals, even within the same boards, commissions
and departments, will look at this planning study from their own vantage point and this session gives us an
opportunity to engage with you very early in the process. Issues, questions and concerns that are brought
up during this session provide the design team with additional information that we might not hear about
during the course of normal programming. With this information in hand we can make sure that during the
programming and design process these items can be addressed. The more information we gather at the
beginning, especially information that might be considered intangible, the better able we will be to address
the issues that you are concerned about in the future facilities.

We hope to hear about big-picture objectives of boards, commissions and departments as well as the
individual concern of one person. We know from experience that there are individuals who will speak less
“loudly” than others and this process gives them a voice.

The meeting includes the following parts:

1) A brief overview of the process will be presented. Following that discussion the designers will ask a
series of open ended questions covering a variety of issues. Each person will be asked to respond
to these questions in writing only. All responses are anonymous.

2) After the question period is completed these responses will be collected, sorted and shared as time
permits. Some of the responses will be straight-forward and expected and will need little processing
time while others may require further discussion during this session or will be answered during the
study process.

3) Open discussion as time permits.
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The results of this meeting will be recorded and will be incorporated into the final study document.

The Needham Facilities Master Plan will focus on the following:
Fire + Police:
Public Safety Building (Police + Station #1)
Fire Station #2
DPW:
470 Dedham Ave — Vehicle storage and maintenance
486 Dedham Ave. — Former water pumping station
Recycling and Transfer Station
Schools + Administration:
Hillside + Mitchell Elementary Schools
Pollard Middle School
Needham High School
Emery Grover Building
Daley Building
Nike Site
Park + Recreation:
Rosemary Pool and Building
Cricket Field Building
Community Center

Ridge Hill Buildings
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MEETING MINUTES

Project: Needham Town Master Plan Meeting Date: January 8, 2014

Time: 7:30 AM Meeting Location: Powers Hall,
Needham Town
Hall

Job No: 21314

Meeting
Number: 01 Report By: BH, JS
Attending:  [7] Moe Handel, BOS (MH) [X| Dan Gutekanst, School Dept. (DG)
X George Kent, PPBC (GK) [XI Philip Droney, Police Dept. (PD)
[X] Jeanne McKnight, Planning BD (JM) D] Paul Buckley, Fire Dept. (PB)
[X1 Joe Barnes, School Committee (JB) [ Chip Laffey, PF-Operations, CL)
] Matt Toolen, Park & Rec. (MT) X Patty Carey, Park & Rec. Dept. (PC)
] John Connelly, Fin Com, (JC) [X] Chris Coleman, Ass’t Town Mgr. (CC)
[X] Artie Crocker, Con Com, (AC) [X| Dave Davison, Ass’t Town Mgr. (DD)
X Kate Fitzpatrick, Town Mgr. (KF) X Matt Varrell, Conservation Dept. (MV)
[X] Steve Popper, PF-Construction (SP) [ Chris Baker, Police Dept. (CB)
[X] Hank Haff, PF-Construction (HH) [] Eric Kluz, HKT (EK)
|Z Rick Merson, DPW, (RM) IZ Janet Slemenda, HKT (JS)
[X] Tony DelGaizo, Engineering Dept. (TD) D Bill Hammer, HKT (BH)
X] Lee Newman, Planning & CD, (LN)
ltem Action

1.01 After introductions were made, JS made PowerPoint presentation to explain our
approach and our schedule for the coming year. After the presentation, the
discussion focused on the visioning session. JS asked who should be invited, and
what date and time would be best. It was noted that the visioning session will be a
public meeting and therefore it would automatically be open to the public, although
they would not necessarily be permitted to speak. GK, pointed out that the PPBC is

the vehicle for open public debate. After much discussion it was decided to have e
the visioning session on January 27" at 5:30 PM. It will be located in Powers Hall.
1.02 It was further agreed that the Facility Working Group will make the decision as to
who will attend and participate in the visioning session. FWG
1.03 JS reviewed the general format. HKT will pose several questions and those who are HKT

participating will be asked for to write at least three written responses on a post-it
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1.04

1.05

1.06

1.07

1.08

1.09

note. The purpose is to review the responses and to generate a lively discussion so
that all points of view can be expressed. After the visioning session, HKT will
organize all of the comments into similar groupings and will summarize the general
comments and points of view. A list of all comments will be attached to the
summary.

It was asked if there should be a public presentation prior to Town Meeting. It was
agreed that this would be possible and we may wish to hold other public
presentations as the planning process concludes specific stages. It was also
agreed that interim documents could be posted on line for anyone in town to
review. GK stated that it is important to get early public input. He further suggested
that the PPBC would schedule the public presentations.

It was suggested that the monthly FWG meetings be scheduled after the Council of
Economic Advisors, which occurs on the first Wednesday of each month. It was
further agreed that the FWG meetings should be scheduled for the second
Wednesday of each month. Therefore, the next meeting will be on February 12™.

A member of the FWG asked if the planning process will include infrastructure
planning as well. Although that is not part of the scope of work, BH suggested that
we should know about the infrastructure planning to determine if it will affect the
overall planning effort.

The discussion turned to the programming phase. JS explained that the projected
schedule as to identify two days per week for each of the building categories (i.e.
fire and police, DPW, Parks and Recreation, schools, etc.). This was done to
provide a degree of flexibility inasmuch as everyone will have some conflict in their
schedule. JS reiterated that the program questionnaires and data sheets were sent
out in mid December. Those who are in charge of filling out these forms were urged
to return them to HKT as soon as possible. JS reiterated that HKT will use all
existing programmatic data whenever possible.

HH explained that the plan is to look out over a five to ten year period and that
several projects will cross jurisdictions, such as Parks and Recreation and the
Conservation Commission. Consequently, there will need to be joint discussions
regarding projects that will affect more than one jurisdiction, such as the DPW
planning. The Community Center is another project that will require some combined
discussions even though it is thought to be scheduled in the most distant future.

HH asked that HKT prepare a summary that explains what the visioning session will
be and what we hope to accomplish.

The questions for the visioning session are critical. They will be crafted by HH and
JS

Next Meeting: February 12, 2014
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2. MEETINGS AND PRESENTATIONS
FWG Meeting Presentations
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MEETING AGENDA

To: Facility Working Group Date: December 6, 2013
From: HKT Architects, Inc Project: Needham Facilities
Master Plan

Job No: 21314
Subject: FWG: Initial Meeting

AGENDA

The object of this first meeting is to collect all existing documentation and discuss that work, develop a
work plan, develop a schedule, review programming document and discuss PPBC Visioning Session #1.

1.Introduction of key members from Town of Needham, FWG and PPBC in order to create a roster.
2.Collect existing documentation

a. Discuss highlights of most recent Master Plan

i. What worked best, what would you improve

b. Discuss status and highlights of each current specialized study
3.Develop Work Plan

a. Draft available for review
4.Develop Schedule

a. FWG Meetings

b. PPBC Meetings

c. Town Meetings
5.Review Programming document

a. Expectation for document

b. Process for response
6.Discuss Kick Off Meeting with FWG

a. Expectations for meeting
7.Discuss PPBC Visioning Session

a. What are the goals of this session

b. Who will attend

c. Where and when

2014 NEEDHAM FACILITIES MASTER PLAN STUDY
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MEETING AGENDA

To: Facility Working Group Date: January 8, 2014
From: HKT Architects, Inc Project: Needham Facilities
Master Plan

Job No: 21314
Subject: FWG Meeting 1

AGENDA

The object of Meeting 1 is to provide an outline of the overall process, develop a schedule, discuss format
for programming sessions and site investigation and discuss PPBC Visioning Session #1.

1.Introduction of the design team

a. Project team

b. Consultants
2.0utline process and timeline

a. Primary categories of work

b. Distribution of materials

c. Communications
3.Programming process

a. Expectation for document

b. Process after response

c. Programming sessions

i. Site/building investigation

4.Schedule of meetings for FWG

a. Monthly

i. February Session 1A Objective: Summary of programming and site investigation
process

ii. March and April Sessions 1B + 1C Objective: Update of design options +
assessments

iii. May Session 1D Objective: Present final design concepts before plan refinement
process begins

iv. June, July and August Sessions 1E, F & G Objectives: Updates of plan
refinements phase

2014 NEEDHAM FACILITIES MASTER PLAN STUDY HKT
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v. September Session 1H Objective: Start of presentations to committees + plan for
Town Meeting

b. Time of Day
c. Visioning Session #1: January 15, 2014
d. Other Meetings
5.Visioning Session
a. What are the goals of this session
b. Who will attend
Where and when
d. Questions

i. What are some critical details that you think we should know about or are
concerned we might overlook during the process

ii. Previous Master Plans: what surprised or concerned you about the way items were
addressed

iii. What do you see as obstacles as this Master Plan Update begins
6.Discuss highlights of most recent Master Plan
a. What worked best, what would you improve
b. Discuss status and highlights of current projects

c. Discuss status and highlights of each current specialized study
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MEETING MINUTES

Project: Needham Town Master Plan Meeting Date: January 8, 2014

Time: 7:30 AM Meeting Location: Powers Hall,
Needham Town
Hall

Job No: 21314

Meeting
Number: 01 Report By: BH, JS
Attending: [X] Moe Handel, BOS (MH) [X] Dan Gutekanst, School Dept. (DG)

X George Kent, PPBC (GK) [XI Philip Droney, Police Dept. (PD)
[X] Jeanne McKnight, Planning BD (JM) D] Paul Buckley, Fire Dept. (PB)
[X1 Joe Barnes, School Committee (JB) [ Chip Laffey, PF-Operations, CL)
] Matt Toolen, Park & Rec. (MT) [X] Patty Carey, Park & Rec. Dept. (PC)
] John Connelly, Fin Com, (JC) [X] Chris Coleman, Ass’t Town Mgr. (CC)
[X] Artie Crocker, Con Com, (AC) [X] Dave Davison, Ass’t Town Mgr. (DD)
X Kate Fitzpatrick, Town Mgr. (KF) X Matt Varrell, Conservation Dept. (MV)
[X] Steve Popper, PF-Construction (SP) [ Chris Baker, Police Dept. (CB)
X Hank Haff, PF-Construction (HH) [] Eric Kluz, HKT (EK)
|Z Rick Merson, DPW, (RM) IZ Janet Slemenda, HKT (JS)

[X] Tony DelGaizo, Engineering Dept. (TD) D Bill Hammer, HKT (BH)

X] Lee Newman, Planning & CD, (LN)

Item Action

1.01 After introductions were made, JS made PowerPoint presentation to explain our
approach and our schedule for the coming year. After the presentation, the
discussion focused on the visioning session. JS asked who should be invited, and
what date and time would be best. It was noted that the visioning session will be a
public meeting and therefore it would automatically be open to the public, although
they would not necessarily be permitted to speak. GK, pointed out that the PPBC is

the vehicle for open public debate. After much discussion it was decided to have e
the visioning session on January 27" at 5:30 PM. It will be located in Powers Hall.
1.02 It was further agreed that the Facility Working Group will make the decision as to
who will attend and participate in the visioning session. FWG
1.03 JS reviewed the general format. HKT will pose several questions and those who are HKT

participating will be asked for to write at least three written responses on a post-it
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note. The purpose is to review the responses and to generate a lively discussion so
that all points of view can be expressed. After the visioning session, HKT will
organize all of the comments into similar groupings and will summarize the general
comments and points of view. A list of all comments will be attached to the
summary.

1.04 It was asked if there should be a public presentation prior to Town Meeting. It was
agreed that this would be possible and we may wish to hold other public
presentations as the planning process concludes specific stages. It was also
agreed that interim documents could be posted on line for anyone in town to
review. GK stated that it is important to get early public input. He further suggested
that the PPBC would schedule the public presentations.

GK/SP/HH

1.05 It was suggested that the monthly FWG meetings be scheduled after the Council of
Economic Advisors, which occurs on the first Wednesday of each month. It was
further agreed that the FWG meetings should be scheduled for the second

Wednesday of each month. Therefore, the next meeting will be on February 12™. FWG

1.06 A member of the FWG asked if the planning process will include infrastructure
planning as well. Although that is not part of the scope of work, BH suggested that
we should know about the infrastructure planning to determine if it will affect the
overall planning effort.

1.07 The discussion turned to the programming phase. JS explained that the projected HKT
schedule as to identify two days per week for each of the building categories (i.e. RM,TD
fire and police, DPW, Parks and Recreation, schools, etc.). This was done to PD.CB
provide a degree of flexibility inasmuch as everyone will have some conflict in their '
schedule. JS reiterated that the program questionnaires and data sheets were sent A
out in mid December. Those who are in charge of filling out these forms were urged PC,MV
to return them to HKT as soon as possible. JS reiterated that HKT will use all DG, AG
existing programmatic data whenever possible.

1.08 HH explained that the plan is to look out over a five to ten year period and that
several projects will cross jurisdictions, such as Parks and Recreation and the
Conservation Commission. Consequently, there will need to be joint discussions
regarding projects that will affect more than one jurisdiction, such as the DPW
planning. The Community Center is another project that will require some combined
discussions even though it is thought to be scheduled in the most distant future.

1.09 HH asked that HKT prepare a summary that explains what the visioning session will HKT
be and what we hope to accomplish.

1.10 The questions for the visioning session are critical. They will be crafted by HH and JS
JS HH

Next Meeting: February 12, 2014
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35 Medford Street
Somerville, MA 02143
T:617.776.6545

F: 617.776.6678

architects inc. ww.hkiarchitects.com

MEETING AGENDA

To: Facility Working Group Date: February 12,2014
From: HKT Architects, Inc Project: Needham Facilities
Master Plan

Job No: 21314
Subject: FWG Meeting 1A

AGENDA

The object of Meeting 2 is to update the Facility Working Group on the work completed to date and to
discuss next steps as the process moves from the programming phase into the design options and
assessments phase.

1.Overview of Department Programs

a. DPW

b. Police and Fire

c. Schools

d. Park & Recreation/Conservation
2.0verview of Visioning Session Comments
3.Update of Schedule
4.Next Steps

2014 NEEDHAM FACILITIES MASTER PLAN STUDY HKT
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35 Medford Street

Somerville, MA 02143

T:617.776.6545
F:617.776.6678

www.hktarchitects.com

Project:

Time:

Meeting

Number:

Attending:

Item

2.01

KT

architects inc.

MEETING MINUTES

Needham Town Master Plan

7:30 AM

Facility Working Group 1A

X] Moe Handel, BOS (MH)

[] George Kent, PPBC (GK)

X] Jeanne McKnight, Planning BD (JM)
X Joe Barnes, School Committee (JB)
[C] Matt Toolen, Park & Rec. (MT)

[[] John Connelly, Fin Com, (JC)

[] Artie Crocker, Con Com, (AC)

X Kate Fitzpatrick, Town Mgr. (KF)

[X] Steve Popper, PF-Construction (SP)
Xl Hank Haff, PF-Construction (HH)

X] Rick Merson, DPW, (RM)

[C] Tony DelGaizo, Engineering Dept. (TD)
X] Lee Newman, Planning & CD, (LN)
[X] Dan Gutekanst, School Dept. (DG)

Meeting Date: February 12, 2014

Meeting Location: Powers Hall,

Needham Town

Hall
Job No: 21314
Report By: BH, JS

X] Anne Gulati, School Dept. (AG)

[ Philip Droney, Police Dept. (PD)

X Paul Buckley, Fire Dept. (PB)

X Chip Laffey, PF-Operations, CL)

[X] Patty Carey, Park & Rec. Dept. (PC)
[] Chris Coleman, Ass’t Town Mgr. (CC)
[] Dave Davison, Ass’t Town Mgr. (DD)
X] Matt Varrell, Conservation Dept. (MV)
[X] Chris Baker, Police Dept. (CB)

[ Eric Kluz, HKT (EK)

X Janet Slemenda, HKT (JS)

X Bill Hammer, HKT (BH)

X David Roche, Building Dept. (DR)

Action

JS presented the HKT progress to date and where the study is in terms of content
and the schedule that was presented at the previous meeting. In general, progress

on the various components were discussed:

DPW: Programming is in progress. Tours of facilities are complete. Preliminary
meetings were held with most division heads. Worksheets were received from the
DPW group and a follow-up meeting has been scheduled with Rick Merson and

team to finalize programming.

Fire + Police: Preliminary programming is complete. Tours of the facilities are
complete and meetings were held with Chiefs Buckley, Droney and Lt. Baker. HKT

will forward documents for review.

Schools + Administration: Meetings were held with Superintendent Gutekanst
and Anne Gulati to discuss overall school planning and Principals Chen and Pizzi to
discuss middle school and high school issues. Studies related to planning efforts
for the Hillside and Pollard Schools have been reviewed. We are in the process of

2014 NEEDHAM FACILITIES MASTER PLAN STUDY




35 Medford Street
Somerville, MA 02143
T:617.776.6545
F:617.776.6678
www.hktarchitects.com

reviewing potential options and how they relate to the Master Plan.

Parks & Recreation/Conservation: Meetings with Patty Carey and Matt Varrell
outlined issues related to jurisdictions, Rosemary Lake, Ridge Hill, Nike site and
various other Town owned properties. MV discussed specific issues related to the
current DPW site and DeFazio Park. MV will assist on conservation related issues as
schemes are developed.

Ridge Hill Buildings: PC and MV discussed the many options that have been
considered for this site and the adjacent Nike site which is under the jurisdiction of
the School department. Community Center discussion noted that some of the
spaces that citizens had been asking for had been included in other Town projects
and that the remaining programming pieces were not yet defined.

2.02 JS also presented HKT’s initial observations for the various buildings and sites:
DPW: Existing DPW facility is undersized, lacks headroom for modern vehicles and
is neither code compliant nor energy efficient. The current site is small and has
many environmental restrictions thus constraining expansion to accommodate most
of the Town equipment, vehicles and personnel. There are currently 3 bays for
maintenance and given the number of mechanics employed to service the
numerous vehicles there should be 6 or 7 bays. Materials handling and cold
storage areas need to be defined and secured.

2.03 Fire + Police: Current building is undersized for vehicles and equipment. Shared
police/fire resources are not well located. There is no sally port so that prisoners are
escorted in a public parking area into the police station. Personnel support spaces
are undersized and inadequate. Visitor and employees parking is lacking and
overall site circulation is poor. Land acquisition should support future needs.

2.04 Schools: Transition space is essential for school growth and expansion. DeFazio
appears to be one solution for temporary classes. There are many possible
scenarios for interim growth, but neighborhood schools are important, as is re-
building on existing sites. Hillside and Mitchell issues include permanent versus
temporary location and reuse of the Hillside School site. Pollard School issues
include short term space shortages and long term replacement of modular
classrooms. High School issues revolve around the increase in student population
and the need for additional classrooms, cafeteria and other support space. The
Emery Grover and Dailey buildings were also toured and discussed as to how they
support the school department. There are many moving parts to the planning of
schools and the PowerPoint covers many of the possibilities. (See item 2.06 below).

2.05 Parks and Recreation/Conservation: These two jurisdictions control more public
land in Needham than any other entity. Most of their buildings/sites are used for
summer programs and the DPW stores vehicles and equipment in many of these
facilities. While many community programs occur in multiple locations, some feel
the need for a dedicated community center. Conservation would like to improve
sites that have been environmentally degraded such as the DPW site.

2.06 Project Matrix: Given that the town master plan has so many sites, needs and
potential options, HKT felt that it would be helpful to present these many inter-
related components in the form of a matrix. A preliminary matrix was presented for
discussion. On one axis were each potential site and the other axis listed all of the
potential uses. Each cell could be evaluated by developing criteria and using a
numerical scale to score each. This generated a lively discussion and it was
suggested that each site should indicate the corresponding jurisdiction. HKT will Town and
work with the Town to develop the criteria and scoring scale. HKT

2014 NEEDHAM FACILITIES MASTER PLAN STUDY
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2.07 The open discussion that followed generated the following comments:
A. The Stephen Palmer building, Greene’s Field, the golf course, Needham
Historic, Senior Center and Town Hall should be added to the list of
buildings/sites in the matrix. Even sites that would not be considered need to
be listed so that the due diligence is seen as complete and comprehensive.
B. Kate Fitzpatrick asked what acreage would be ideally required for the DPW.
HKT has not finished program so the size is not confirmed at this time.
C. Hank Haff asked if it was possible to develop transitional growth without having
to use temporary facilities.
D. Could Ridge Hill Buildings be moved to another site?
E. HH asked if a goal of the study could define the highest and best use for each
site.
F. It was observed that community program elements seem to take place
regardless of the master plan.
G. Historic buildings such as Emery Grover and Ridge Hill were discussed in the Town and
context of renovation versus replacement. HKT

2.08 Visioning Session #2: There was discussion as to how and when to have the next
visioning session. There was general discussion about this meeting being more of a
public informational session in which the Community could be updated and
feedback could be heard. Discussion focused on the level of public input and that it
should not present a plan where most if not everything was already decided upon.
It was suggested that the public meeting might be best at the end of April and
would be a presentation with comments from the public, but not a visioning Town and
session. HKT

2.09 Building Assessments: HKT and Pare will be visiting the DPW and Fire/Police sites
to review existing building conditions. HKT

Next Meeting: March 12, 2014
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