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NEEDHAM FACILITIES MASTER PLAN STUDY

AGENDA: FACILITY WORKING GROUP — MEETING 1H

e Schedule
e Final Cost Estimates

e Timeline

All Boards Meeting
» Next Steps
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NEEDHAM FACILITIES MASTER PLAN STUDY

FWG SCHEDULE OF FINAL PUBLIC MEETINGS

e October Mtg.11: FWG Comments and Recommendations

e Presentation to All Boards on October 22nd

e Presentation to Community at November 24t PPBC Meeting

TASK:

Months

>
2

<

5]
<

September

Collect documentation,
workplan + schedule

Analyze Documents

] o i
c

IMeeting with FWG

Visioning Session

PPBC Meetings

= B

Selectman Meetings

Programming; Site
Assessmen ts

Programming Review

Design Options + Assessments

Plan Refinements

Presentations to FWG +
Committees; Coordinate
capital project funding

Final Report + Town Meeting

OCTOBER 8, 2014
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NEEDHAM FACILITIES MASTER PLAN STUDY

FINAL PUBLIC MEETINGS - COMPLETION OF MASTER PLAN

e Presentation of Findings to All Boards and Community

» Facilities Master Plan Report
e Draft of Executive Summary and other Written Portions
e FWG Comment Period

e Completion of Written Report

Review > .
Documentation Program with
End Users
Present
Veg;’f'?;’n Meet with Each Program Design Plan
p Department Review/ Options + Refinements—
Meeting with Master P_Ian Assessments with FWG
PPBC + FWG Buildings + Strategies
Sites /I\
\l/ Assessments
Program _ Develop Community
Document to Organize Data Concepts + Meeting
End Users Costs

October 8, 2014
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NEEDHAM FACILITIES MASTER PLAN STUDY

DEVELOPMENT OF PROBABLE COSTS

e Current Costs
e Costs are shown in 2014 dollars
e Buildings: estimated on a square foot basis
e Sites: estimated as a percentage of construction

e Premium costs: Items specified as unique to the site or program
such as specialty materials, site improvements or allowances for
masonry construction or green roofs

e Total Project Cost: Construction + 25% Soft Costs + 10% Project
Contingency

e Escalated Costs
e Costs are projected for 10 years
e Costs projections are based on Total Project Costs

e Escalation: 6% first two years, 3.8% all remaining years
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NEEDHAM FACILITIES MASTER PLAN STUDY

PROBABLE COSTS - MATRIX OF SITES
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NEEDHAM FACILITIES MASTER PLAN STUDY

TEMPORARY SCHOOL AT DEFAZIO PARK
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NEEDHAM FACILITIES MASTER PLAN STUDY

PROBABLE COSTS: TEMPORARY SCHOOL AT DEFAZIO PARK: Estimate to
Mid-Point of Construction - 2017

Item #1 Project SE Construction Cost $/ SF Total Project Cost

YR 2014 YR 2014 $7SF

TEMPORARY SCHOOL AT DEFAZIO

PARK 56,296| $12,766,598 $227 | $17,234,908 $306

10 Year Escalated Costs

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

$18,269,002| $19,365,142 | $20,101,017 | $20,864,856 | $21,657,721 | $22,480,714 | $23,334,981 | $24,221,710 | $25,142,135 | $26,097,536 | $27,089,242
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NEEDHAM FACILITIES MASTER PLAN STUDY

PROBABLE COSTS: HILLSIDE REBUILD: Estimate to Mid-Point of Construction
- 2019

. Construction Cost Total Project Cost
Item #2 Project SF YR 2014 $/ SF YR 2014 $/ SF
HILLSIDE REBUILD 80,650 | $30,370,400 $377 $43,687,000 $542
10 Year Escalated Costs
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
$46,308,220| $49,086,713 | $50,952,008 | $52,888,184 | $54,897,935 | $56,984,057 | $59,149,451 | $61,397,130 | $63,730,221 | $66,151,969 | $68,665,744
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NEEDHAM FACILITIES MASTER PLAN STUDY

PERMANENT SCHOOL AT DEFAZIO PARK
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NEEDHAM FACILITIES MASTER PLAN STUDY

PROBABLE COSTS: PERMANENT SCHOOL AT DEFAZIO PARK: Estimate to
Mid-Point of Construction - 2018

Construction Cost Total Project
Item #3 Project SF YR 2014 $/ SF Cost $/ SF
YR 2014

PERMANENT H L AT DEFAZI

PARK SERRE < 83,200 | $31,301,000 $376 $48,003,000 $577
10 Year Escalated Costs

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
$50,883,180| $53,936,171 | $55,985,745 | $58,113,203 | $60,321,505 | $62,613,722 | $64,993,043 | $67,462,779 | $70,026,365 | $72,687,367 | $75,449,487
OCTOBER 8, 2014 SLIDE 10 DRAFT




NEEDHAM FACILITIES MASTER PLAN STUDY

PROBABLE COSTS: HIGH ROCK RENOVATION/ADDITION: Project not
necessary if a Permanent School is not constructed; Estimate to Mid-Point of
Construction — 2019

SF Construction Cost $/ SF Total Project Cost

Estimated YR 2014 YR 2014 $7SF

Item #4 Project

RENOVATION/ADDITION AT HIGH

ROCK SCHOOL 7,000 | $2,100,000 $300 $2,835,000 $405

10 Year Escalated Costs

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

$3,005,100 | $3,185,406 | $3,306,451 | $3,432,096 | $3,562,516 | $3,697,892 | $3,838,412 | $3,984,272 | $4,135,674 | $4,292,830 | $4,455,958
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NEEDHAM FACILITIES MASTER PLAN STUDY

PROBABLE COSTS: HIGH SCHOOL RENOVATIONS + MODULARS: Estimate
to Mid-Point of Construction - 2016

. Construction Cost Total Project Cost
Item #5 Project SF YR 2014 $/ SF YR 2014 $/ SF
HIGH SCHOOL RENOVATIONS +
8,062 3,453,220 428 4,144,964 514
MODULARS $ $ $ $
10 Year Escalated Costs
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
$4,393,662 | $4,657,282 | $4,834,259 | $5,017,961 | $5,208,644 | $5,406,572 | $5,612,022 | $5,825,279 | $6,046,640 | $6,276,412 | $6,514,916
OCTOBER 8, 2014 SLIDE 12 DRAFT




NEEDHAM FACILITIES MASTER PLAN STUDY

PROBABLE COSTS: MITCHELL REBUILD: Estimate to Mid-Point of
Construction — 2021

. SF Construction Cost Total Project Cost
Item #6 Project Estimated YR 2014 $7SF YR 2014 $7SF
MITCHELL REBUILD 82,227 | $30,244,640 $368 $43,550,000 $530
10 Year Escalated Costs
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
$46,163,000| $48,932,780 | $50,792,226 |$52,722,331 | $54,725,780 | $56,805,360 | $58,963,964 | $61,204,595 [ $63,530,370 | $65,944,524 | $68,450,416
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NEEDHAM FACILITIES MASTER PLAN STUDY

PROBABLE COSTS: POLLARD ADDITION + RENOVATIONS: Estimate to Mid-
Point of Construction — 2024

e #7 s "G 0| w5 [T\ PrOIEL OO 5/ s
POLLARD ADDIITON + RENOVATIONS $21,650,570 $29,228,270
10 Year Escalated Costs
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

$30,981,966($32,840,884 |$34,088,838 [$35,384,214 [$36,728,814 [$38,124,509 |$39,573,240 |$41,077,023 [$42,637,950 [$44,258,192 |$45,940,003
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architects inc.

RELOCATION OF SCHOOL ADMINISTRATION TO PSAB; Renovation of Pump
Statlon BU|Id|ng + Addltlonal Parklng
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NEEDHAM FACILITIES MASTER PLAN STUDY

PROBABLE COSTS: RELOCATION OF SCHOOL ADMINISTRATION TO PSAB;
Renovation of Pump Station Building + Additional Parking: 2014 Costs; Estimate to
Mid-Point of Construction — 2018

. Construction Cost Total Project Cost
Item #9 Project SF YR 2014 $/ SF YR 2014 $/ SF
PSAB + PUMP BLDG RENO + PARKING $3,794,850 $5,123,048
total total
LIGHT RENOVATIONS AT PSAB 21,777 $1,088,850 $50 $1,469,948 $68
PUMP STATION MEETING ROOM
/ CONNECTOR with SITE 3,500 $1,078,000 $308 $1,455,300 $416
DEMOLISH DPW + SITE
CLEANUP $1,057,500 $1,427,625
ADDITIONAL PARKING $570,500 $770,175
10 Year Escalated Costs
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
$5,430,431 | $5,756,257 | $5,974,994 | $6,202,044 | $6,437,722 | $6,682,355 | $6,936,285 | $7,199,864 | $7,473,459 | $7,757,450 | $8,052,233
total total total total total total total total total total total
$1,558,145 | $1,651,634 | $1,714,396 | $1,779,543 | $1,847,165 | $1,917,358 | $1,990,217 | $2,065,845 | $2,144,348 | $2,225,833 | $2,310,414
$1,542,618 | $1,635,175 | $1,697,312 | $1,761,810 | $1,828,758 | $1,898,251 | $1,970,385 | $2,045,259 | $2,122,979 | $2,203,652 | $2,287,391
$1,513,283 | $1,604,079 | $1,665,034 | $1,728,306 | $1,793,981 | $1,862,153 | $1,932,914 | $2,006,365 | $2,082,607 | $2,161,746 | $2,243,893
$816,386 $865,369 $898,253 $932,386 $967,817 $1,004,594 | $1,042,769 | $1,082,394 | $1,123,525 | $1,166,219 | $1,210,535
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NEEDHAM FACILITIES MASTER PLAN STUDY

PROJECT DETAILS: RELOCATION OF SCHOOL ADMINISTRATION TO PSAB

EST'D sua TOTAL
Item & |PROJECT AREA LINIT COSTASFE COsT TOTAL COsT
PSAE School Admin
Builcings
1 Ligt resovatian PSAD to Schoo Adaiaistrotion 21,777 sf 0,00 1,088,850
2 Comnuecla 700 =f B00.00 420,000
3 eeting room converted from wote- purap station 2,800 sf 200,00 360,000 2,068, B50
| Total Typical Building - $/ef 25,277 sf B1.85 2,068,850 |
Stewark
Typra sitewenrk - (Low) 1054 af building costs {easthwenrk, utilities, feacing
; y 1 Is 98,000.00 53,000
ard a | site finishes)
2 Retain’ g swa | 260 If 22500 58,500
3 add surface pardng 163 Fa 3,5300.000 570,500
T27.000
| Total Typical Site - $/sf 25,277 f 28.76 727,000 |
| Totsl Typical Buildings and Site - S/sf 25,277 =f 110.61 2795 850 |
Premivm cost related to site location
1 Ne no Fxisting building 34,500 sf 15.00 517,500
2 Recanstruct storage bu'lcing 1n new location 5,000 =f 125.00 525,000 *
3 De na salt/zand building 4,000 of 10.00 401,000
1,182 500
* Cost to reconstruct storage building not included
| DeFazin Park with porking - CURRENT 2014 CONSTRUCTION COSTS 53,978,350 |

Notes:

3 Sitewark costs co not assume ursw'tabe so'l reploement or hazardous soil re ned ation

k. Sitework cosls assumplions are as foliows:

Lonar) 105 - Sites formally devel ooed with existing utilities and no knowen ste comalications such as ledge ar signif cant cut/fill

iMedium] 15% - Sites with minderate slopes, saome ok il

(Righ) 204 - $'tes with no utilities ano excessive ste comalications, alasting and sofl realacement

OCTOBER 8, 2014
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NEEDHAM FACILITIES MASTER PLAN STUDY

EMERY GROVER SCHOOL ADMINISTRATION RENOVATION

& T n =

EXISTING
SCHooOL
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TOTAL PARKING AS SHOWN: 72
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NEEDHAM FACILITIES MASTER PLAN STUDY

PROBABLE COSTS: EMERY GROVER SCHOOL ADMINISTRATION
RENOVATION: 2014 Costs; Construction Date to be Determined

Item . Construction Cost Total Project Cost
#10 Project SF YR 2014 $ 7/ SF YR 2014 $ 7/ SF
EMERY GROVER RENOVATION 21,235| $7,920,000 $373 $10,692,000 $504

10 Year Escalated Costs

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

$11,333,520($12,013,531 [$12,470,045 |$12,943,907 [$13,435,775 [$13,946,334 [$14,476,295 [$15,026,394 [$15,597,397 [$16,190,098 [$16,805,322
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NEEDHAM FACILITIES MASTER PLAN STUDY HKT
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SCHOOL ADMINISTRATION AT NIKE SIT
R R T e
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NEEDHAM FACILITIES MASTER PLAN STUDY

PROBABLE COSTS: SCHOOL ADMINISTRATION AT NIKE SITE: 2014 Costs;
Construction Date to be Determined

Item . Construction Cost Total Project Cost
211 Project SF YR 2014 $/ SF YR 2014 $/ SF
SCHOOL ADMINISTRATION RELOCATES
TO NIKE SITE 20,000 $7,680,000 $384 $10,368,000 $518
10 Year Escalated Costs
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
$10,990,080| $11,649,485 | $12,092,165 |$12,551,667 | $13,028,630 | $13,523,718 | $14,037,619 | $14,571,049 | $15,124,749 | $15,699,489 | $16,296,070
OCTOBER 8, 2014 SLIDE 21 DRAFT




NEEDHAM FACILITIES MASTER PLAN STUDY

PROJECT DETAILS: SCHOOL ADMINISTRATION AT NIKE SITE

EST'D SUB TOTAL
tem # |PROJECT AREA UNIT WST;’SF COST TOoTAL COST
Buildings
1 2 story and basement School Administration 20,000 sf 300.00 6,000,000
6,000,000
| Total Typical Building - $/sf 20,000 sf 300.00 £,000,000 |
Sitework
Typical sitework - 15% of bullcing costs {earthwork, utilities and all site 3 Is 900,000.00 900,000 900,000
finishes)
| Total Typical Site - §/sf 20,000 s 45.00 500,000 |
| Total Typical Buildings and Site - $/sf 20,000 st 345.00 6,900,000 |
1 Widened existing road 1,400 It 200.00 280,000
Allowance for utilities ang connectons 1/4 mile distance 1 Is 500, 00000 500,000
780,000
CURRENT 2014 CONSTRUCTION COSTS £7,680,000 |

Notes:
a. Sitework costs do not assume large guantities of ledge blasting, unsuitable soll repicement or Aazandous soil remediation

b. Sitework costs assumptions are as follows:
{Low) 10% - Sites formally developed with existing utilities and no known site complications such as ledge or significant cut/fil
{Medium) 153% - Sites with moderate slopes, some cutffill
{High) 20% - Sites with no utilites and excessive site complications, blasting and soll replacement
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NEEDHAM FACILITIES MASTER PLAN STUDY -

architects inc.

DEPARTMENT OF PUBLIC WORKS AT PARCEL 74/GREENDALE AVE.
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TOTAL DPW PARKING AS
SHOWN: 98
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NEEDHAM FACILITIES MASTER PLAN STUDY

PROBABLE COSTS: DEPARTMENT OF PUBLIC WORKS RELOCATES TO
PARCEL 74/GREENDALE AVE.: Estimate to Mid-Point of Construction dependent
on decision to build Temporary (2017) or Permanent (2018) School

Item . Construction Cost Total Project Cost
214 Project SF YR 2014 $/ SF YR 2014 $/ SF
DPW REBUILD AT PARCEL 74 /
GREENDALE AVE 92,442 | $30,591,734 $331 $41,298,841 $447
10 Year Escalated Costs
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
$43,776,771|$46,403,377|$48,166,705|$49,997,040|$51,896,928($53,869,011 $55,916,033|$58,040,842|$60,246,394 |$62,535,757 |$64,912,116
OCTOBER 8, 2014 SLIDE 24 DRAFT




NEEDHAM FACILITIES MASTER PLAN STUDY

PROJECT DETAILS: DEPARTMENT OF PUBLIC WORKS RELOCATES TO
PARCEL 74/GREENDALE AVE.

EST'D SLI8 TOTAL
ltem & |PROECT AREA LI COST/SE COST roraL COST
Eulidings
1 [ Bdministation 30,819 sf 0000 9,245,700
F 3 vrhich Storagr 40,248 of TEHL AL £ AR 20
3 Maintenance 14,050 =f 250000 3,512,500
4  Shope 4,905 =f 250.00 1,226,250
5 WWearsh T Loel Bay 1,820 sf 45000 812,000
B Canogy Morage 1,000 st 100,00 1,000, D0G 23,554,570
[ Total Typical Building - 5/sf 92,342 of 254,31 23,564,570 |
Sitesencs
Typical s tewors - (Rilgh| 205 of Dulkeing oosts (earminiori utlithes, fenc )
1 ¥ x : X b e { & 1 5 4,712,514.00 4712914
amit ail sne firishes)
.4 {old Storage 2,100 of 15200 157,500
3 Bin Storage 3,870 sf 2500 96,750
4 Stoem water detention alowanoe 1 5 2 50 N0 00 A0, 000 5,317,164
[ Total Typical Site - 5/sf 92,442 sf 5. 44 5,217,164 |
L Total Typical Buildings and Sita - 5/5f sz f L35 23,71, 734 |
Premium cost related to buliding contgu-ation
1 Foar stery. Admin bullding [rimwtor assembly) 1 5 FEMD, (N0 00, L
2 e sty Adminy building [egress stalrs| 8 s 15 D00 00 120,000
Aliowance for green roof at vehicle storage bailding 1 5 SN, O 0 SO0, 000 S20,000
Premiium cost reladed to st loortion
1 Perimeter fende (decorative wrought ron| 1,300 It 300,00 320,000
J kxieting foror main line replaon/nolocation within ste - S owanne 1 £ 00N L) SN IEHD
3 Retalning wall with arick tace a1 Vehicle Storage, Shoos and Manite nance 1 5 300,000 00 300,000 B0, 000
! CLRRENT 2014 CONSTRUCTION COSTS A30,591, 734 ]
Matei:
a Buiiding sguane foot costs are baseo g0 recent JFW pmject b ~esults escalates to H04. Froject bid ranges were within the 5220 - 2250/=f deaending on building sar
Recent bid resuis: Low - High i
Ml DPsy Elarany 2004 iz 5251-5273 AR 100
Weayland DPW (March 2013 sids| S2iR-5Z70 40052
Amoshiny DWW [Septem ber 2003 hids) LFCVER P/ R E kb

-] LitEM DosTs Asslmptions ane a6 Tl ows
[Low] 105 - Sites formally deveipes withexlstag utiities and no knowa site corrplications suc as ledge of significant catff
{Medium) 15% - 5ites with moderate slapes, same cutffe
{HIgn] 20%: - Sites with no utliltes and excessivwe site comaloat ons; blasting and sofl repfacement

[ Acdtional sitewdck premiums other than Fstes &e not assumed (offyte vriities, tratfic lights ar work to public FEEEE)
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NEEDHAM FACILITIES MASTER PLAN STUDY HKT

architects inc.

DEPARTMENT OF PUBLIC WORKS AT RTS - RENOVATIONS:
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NEEDHAM FACILITIES MASTER PLAN STUDY

PROBABLE COSTS: RTS RENOVATIONS: Estimate in Year 2014

Item . Construction Cost Total Project Cost
215 Project SF YR 2014 $/ SF YR 2014 $/ SF
RTS RENOVATIONS 4,320 $1,623,000 $376 $2,191,050 $507
10 Year Escalated Costs
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
$2,322,513| $2,461,864 | $2,555,415 | $2,652,521 | $2,753,317 | $2,857,943 | $2,966,545 | $3,079,274 | $3,196,286 | $3,317,745 | $3,443,819
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NEEDHAM FACILITIES MASTER PLAN STUDY

PROJECT DETAILS: RTS RENOVATIONS

ESTD £uB TOTAL
Item & |PROJECT AREA LINIT COST/SF COsT TOTAL CO5T
ek
5 Wasn/Fuel Bay 1,820 st 45000 A15.000
0 Simgle story off ce bul cine 2,500 f 250.00 L25,000 1,444, 000
| Total Typical Building - %/sf 4,320 sf 334,26 1,444,000 |
Sltcwork
Typical srh-’.'r.'nrk-- l['r.lt-'.r.l.j'ni 15% of bolding costs Jearthwork, utiitiaes, = i J16.F00.00 216,500
feqe mpans all site finis hee)
[ Total Typlcal Site - $/sf 4320  sf 50.14 216,600 |
| Total Typical Buildings and Site - §/5f 4,320 ot 38440 1,660,600 |
Fremum cost related to site ocation
1 Cutanc fill 51e 35,600 st 2.50 89,004
2 De=ma nftice building 250 st 20,100 3,000
3 Kiosk 1 L 10,000 G0 10,000
4 Reta ning walls 1 5 75,000,000 /3,000 179,000
| CLRRENT 2014 CONSTRUCTION COSTS 51,623,600 |
Motes:

A. Ruilcing squaretoot costs are pased on recent DPW project bid resuts escalatec to 2014, Project bid sanges we g within the 2200 - S28005t depe noing an boiioing s7e

Hecent big resuilts: Lo = High Sf

Mecfore DPW {January 2014 bics) 251-3275 46,100

Wy ano DPW (March 2013 bics] S21E-5270 40052

Armzsasy DPW {September 2013 bids) EXGa - R290 0 13,053
br. Sitewnrk oosts assLmations are as o ows:

{Lowee] 10% - S'tes formally develooed with existing ut'ties and a0 known site conpl @ations such as leoge or signficant cut/ £l
{Mecium] 155 - Sites with moderate s opes, some cut)fi
{Fign] 205 - Stes with no Ltilities ang excessive site comolications, blasting and soil rea acement

£, Aceltiona sitewosk aromiums otserthan istes are net assumoed (offsite ut'lites, traffic ig=te or waosk to pualle -oads)
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NEEDHAM FACILITIES MASTER PLAN STUDY

DEPARTMENT OF PUBLIC WORKS RELOCATES TO RTS
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TOTAL DPW PARKING
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NEEDHAM FACILITIES MASTER PLAN STUDY

PROBABLE COSTS: DEPARTMENT OF PUBLIC WORKS RELOCATES TO RTS:
Estimate in Year 2014

Item . Construction Cost Total Project Cost
#16 Project SF YR 2014 $/ SF YR 2014 $/ SF
DPW RTS OPTION 4 91,229 | $30,290,484 $332 $40,892,153 $448

10 Year Escalated Costs

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

$43,345,682|$45,946,423|$47,692,387 ($49,504,698|$51,385,877 |$53,338,540 | $55,365,405 | $57,469,290 | $59,653,123|$61,919,942|$64,272,900
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NEEDHAM FACILITIES MASTER PLAN STUDY

PROJECT DETAILS: DEPARTMENT OF PUBLIC WORKS RELOCATES TO RTS

EETD e TaTAL
itewm & |PROFECT AREA LINYT EJST'-EF COsT TOTAL OO5T
Buidirgs
1 DPY Aorninlsration 29,091 st 30000 8727300
bl Yenlew SEorage 41,548 sf TR0 FaE4130
El Pdaintenance 11,550 af 23000 2,887 500
1 Shaigrs 120 f 23000 1,845,000
5 Wash/Fuel Bay 1,820 sf 45000 B1%000
E Caropy Staorage 14,704 of TEHECID 1.8 Mp 400 FERSIEREF!
| Tetal Typical Building - §/=F o1, 220 =F 250,73 23,503,320 |
Siteyenri
Typical i:!ll‘u'\l'llt.".< .- 4] E"!-:l ;U’K of b ﬂ-"\.l.l'.l.'.lET& |Eartiw0 s, BegeR, 50 1 is 4790 ESd D 4,520 54
conditons, dtilities, fencng anc & site finishas) o ¥
2 Coad Storage HIC
4 BinStarage 4,140 if 2500 104, 500 4,824, 1604
| Total Typical Sits - §/sF 01,220 o R 4,824,164 |
| Total Tygical Buildings and Sito - 5,5 91,728 sF 31161 2437284 |
Eraiyen gostrelated v Bloding configucation
1 Thiree story Aol b I ing (elevator assemboy glass eatryl 1 Is F50,000 00 350000
2 Three stocy Admin bullcing {egress stai ) L] fits 13,005 00 0000 440,000
Premiver onst related ta 5 te loedian
1 Purimeter fence {deco st ve wrooghl insa) 400 1] 0000 141000
1 20 widr brifgr inclar ng pirrs. foncing 241 ¥ AR AT 4H2
1 Lecge blasting om0 atain g wmll i L 00,000 00 Bl 000
1,423,000

[ CLIRRENT 2014 CONSTRUCTION COSTS $30,285.484 I

Kates:
El Buiding square foat costs are deased 00 recett DRW aroject bid seuits escalated to 2004, Project bid ranges were within the $230 - £290f deaending on building size

Pecemt bid resuk: Lo - itigh 5

Mectord DPW (anuary 2014 bids) 5261-5275  AR,100
YWaylara DPW EMaCa 2013 aids) S218- 5270 40052
Aresbury BPW [Septambar 2013 bids] J265- 5490 134065

b ] Sevwork comts Asurpt o are ad ialiows;
[Lowe] 303 - Sites formally cove oped with cxsting atilities and 0o cnown site comalications such as lenge or sigaificant cugfil
[edium] 153 - Sites wth mocesate dapes, spme oas |
[HIED) 200 - S 1os with na ot dies and excesshve s1e corplications, alasting and sall re placernens

K. Acidtional stewncc arem’ ams ather than bstes a0 not assamed {offsite oti‘ties, faffic lights or wercta pealic romsds)
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NEEDHAM FACILITIES MASTER PLAN STUDY HKT

architects inc.

DEPARTMENT OF PUBLIC WORKS RELOCATES TO TOWN FOREST

; TOTAL DPW PARKING AS
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NEEDHAM FACILITIES MASTER PLAN STUDY

PROBABLE COSTS: DEPARTMENT OF PUBLIC WORKS RELOCATES TO
TOWN FOREST: Estimate in Year 2014

Item . Construction Cost Total Project Cost
217 Project SF YR 2014 $/ SF YR 2014 $/ SF
DPW TOWN AT FOREST 89,831 | $29,483,696 $328 $39,802,990 $443
10 Year Escalated Costs
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
$42,191,169| $44,722,639 | $46,422,099 | $48,186,139 | $50,017,212 | $51,917,866 | $53,890,745 | $55,938,593 | $58,064,260 | $60,270,702 | $62,560,989
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NEEDHAM FACILITIES MASTER PLAN STUDY

PROJECT DETAILS: DEPARTMENT OF PUBLIC WORKS RELOCATES TO
TOWN FOREST

OCTOBER 8, 2014

EST'Dr LA TaTAL
ltem & |PROGECT AREA LT OIS T/SF COST yorak COST
E i E'.'Ig:
1 DR Adrimaration 28,500 51 30300 8,540,000
2 Weaicks Staragn 38,361 i 1H00 s | KR K]
A Maintorance 13,308 sf 2.k EH) 4,337,000
4 Shoas 7M1 51 23000 1,360,230
3 s Fuel Bay 1,820 =1 4500 19,000
§ Canoay Storage 5898 51 10400 BERE00 1,843,830
| Total Typical Building - 5/ 89,831 =i 254,30 22,843,530 |
it Rk
1 Typical sitewnrk - [qighl 20% of auilc ng oosts |earthwviork, ledge, soi L i 455575500 A3 e
codtions, L tes fencng s all ste tinahes)
z Cood Storage MIC
E] Ein Starags 3,420 =1 25100 5,500 4 454 2
| Total Typlcal Sie - 5/sf B9.BIL 51 5LBL 4,654,266 |
| Tatal Typhcad Bulldings and Site - 55 H3,E31 51 36, 11 7 (B
Premium cost reated ta b ileiqe configuration
1 Three stosg Adrain ol ing delewatar assemboy) 1 Is 2al 0000 250,000
) Trree stary Adrain bulleing dedress stairs| ] firs 150,000.00 500,000 1,150,000
Propsigm cost fe gted o8t location
L Perirmetar terice foecoratve wrought ion! -] 1 30300 135,600
2 Adntianal clracing and biast ng for raw site cond:fiors 1 I= B EEH Y] LN
A Krtalning § Tasanry wals ace fonal to o.ilding costs 1 I= O3 0L £ P AR TN Hia A0
LURRENT 2024 CONSTRUCTION COSTS 529,483,695 I
MoTes!
a.  Hul'ding square foot costs are based on -ecent DPW project bid resw ts escalated ta 2064, Project bid ranges were within the 5220 - 5290y cepardiag on building size
RECE it resids Loy - figh o
Mecfarn BRW [lanaary K14 ainsh Lr5T 5205 34, 100
Waylann D8 [arch 2013 Bids| FIH -0 LI NEEFS
Arvesby sy DPW {Sepleir bef 2013 bids) SIET - 5200 13,055
1] SIEEWDOL 055 AssLmEpT o &m0 a5 tolows!

(Lo 105 - Si1es forrally dovelaped wita exsting b1 es and ro caown site oorrplications such as ledge o sigaifcant cutfil
[*Mediumb 15% - Sites with modesge slnpes, snme cutifil
I.HiE"l'l 20% - Sites with no JTITIES anc exoessive siTe com@icatons, alasting and soil replacertent

anndianal sdowark prem ams ather $aan Ustes are ant assomen {offse wbities, traffic lants prowork toooablc noasds|

SLIDE 34




NEEDHAM FACILITIES MASTER PLAN STUDY -

architects inc.

DEPARTMENT OF PUBLIC WORKS: REBUILD FOR FULL PROGRAM AT
DEDHAM AVE
Seaslll

o]

A
-

TOTAL DPW PARKING AS

£ 4 = — =
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NEEDHAM FACILITIES MASTER PLAN STUDY

PROBABLE COSTS: DEPARTMENT OF PUBLIC WORKS: REBUILD FOR FULL
PROGRAM AT DEDHAM AVE: Estimate in Year 2014

I;irg Project SE Construction Cost $/ SF Total Project Cost

YR 2014 YR 2014 $7SF

DEDHAM AVE - DPW FULL PROGRAM 85,332 | $24,589,587 | $288 | $33,195,942 | $389

10 Year Escalated Costs

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

$35,187,699|$37,298,961 |$38,716,322|$40,187,542|$41,714,669 | $43,299,826 |$44,945,219|$46,653,137 | $48,425,956 | $50,266,142 | $52,176,255
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NEEDHAM FACILITIES MASTER PLAN STUDY

PROJECT DETAILS: DEPARTMENT OF PUBLIC WORKS — REBUILD FOR FULL
PROGRAM AT DEDHAM AVE

570 a faraL
item & |PRCUECT ARES UANIT OOST/5F LO5T TOTAL LO5T
E. dirgs
1 LA semirsirat o 22,365 st ELXERE] LE LR
¥ weeicle Sorape |8 2 45,343 =l Eo G 61510
3 MaitEnswe 11,804 =f 2900 £35],000
4 Exstingvescestoageto era s EIR
5 washfFuel Eay 1,320 =t 4z0.00 513,000
& Ceie s T &l R0 & 20, G000
¥ Fept mg room cowerted frnm wabes pomp stiben 2,800 =f 20 LA LUL pLIWEE )
H Larapy Shorage 12,590 =t BLE L] 1,259, Ll
| Toal Typleal Bullding - 557 B5,332 =l 252.23 21523,670 |
S fynr
ical ek - L i ath i i .
Tvaical s fewory ||:-Jll'|'| 10% of bulding comts (eathwork, Lilives, feaiing L u LOITAETO0 033957
arc all sae £ shes)
rJ Cnvd B HIZ
3 K o rhburage 3,560 =f da EERRILE £ 121 AL
| Tatal Typical Sme - 5,50 B5,332 st 24.86 2121467 |
| Tital Typical Buildings amd S - 5.0F H5 332 = 20 23,605,137 |
Frr Jmeost relates 2o buileing corfiguraticn
1 Twan story Admin oaie g beesar asse maly] L kK 20001, 000 00 20,000
T Twnamory Adneie buioisg [ag e irsi 2 ths 1500, W0 00 RILIREIH
3 Adren struchu T heavy ooty seaamdion 22,365 =f T 2 ]
4 Wenieal Borage 1 ooty poastroctinn tac g ear span 22,385 st g 5.2 0 178:350
Fovite o £0R1 £riated B A st
1 Deroemstng 54 298 34,500 =f pERE] SLALOn
2 Beras¥tfanc saidog 2,000 =f Tl EHRHITE
3 G Ean-upFe mes &t on - 5 TROD ] B SO .00 snnGnG
107500
[ CLARENT 2014 CONSTRUCTION COSTE. 429,583,587 |
Motes:

a B dive squane faot costs are aased anrecerd DPW project bic resu it escalated o 2004, Progect bid rages were s 4 A The $2206 - 57905 cepeading on bulle rg sime

FeCnt i posuits Low - Hiait &

Pecfand DPW auery 2004 bes) G253 -58473 b0

Wanilasdd DR Mk 20 kies| F21A-5200  A052

Amesaany DPY [Sepiomos: 2003 ods) 2205 - p2ac 13,055
] Seeirk cuaks whiualom s a8 ol

[Lowe) 102 - s tes farmally ceveloped witn et g ohites are oo smown s 12 complicat ons suchas ecge or sgndiccd oo
[l amp 12% - Sites with mocerate slopes, some oot
[F ] 203 - SIres wirh ma I es ana careesun sie complestinne, acting acd S0l w dacsneae

c adetonal sfevanrk premiums ciber than Dites are oot sssaea loffsite it es, traffic ligats ar wok 1ooaublic roade)
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NEEDHAM FACILITIES MASTER PLAN STUDY

DEPARTMENT OF PUBLIC WORKS: REBUILD OF PARTIAL PROGRAM AT
DEDHAM AVE: Does not include development costs for remainder of program
that would need to be constructed in another location. Will require additional site
access requirement considerations/cost with school development at DeFazio.
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NEEDHAM FACILITIES MASTER PLAN STUDY

PROBABLE COSTS: DEPARTMENT OF PUBLIC WORKS: REBUILD OF PARTIAL
PROGRAM AT DEDHAM AVE: Estimate in Year 2014

Item . Construction Cost Total Project Cost
#19 Project SF YR 2014 $/ SF YR 2014 $/ SF
DEDHAM AVE - DPW PARTIAL $19,694,235 $26,587,217
PROGRAM total total
DPW 64,829 | $18,616,235 $287 $25,131,917 $436
PUMP STATION MEETING ROOM
/7 CONNECTOR 3,500 $1,078,000 $308 | $1,455,300 $416

Does not include development costs for remainder of program that would need to be constructed in another location. Will require additional site access

requirement considerations/cost with school development at DeFazio.

10 Year Escalated Costs

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
$28,182,450 | $29,873,397 | $31,008,586 | $32,186,912 | $33,410,015 | $34,679,596 | $35,997,420 | $37,365,322 | $38,785,204 | $40,259,042 | $41,788,886
total total total total total total total total total total total
$26,639,832 | $28,238,222 | $29,311,274 | $30,425,103 | $31,581,257 | $32,781,344 | $34,027,036 | $35,320,063 | $36,662,225 | $38,055,390 | $39,501,495
$1,542,618 | $1,635,175 | $1,697,312 | $1,761,810 | $1,828,758 | $1,898,251 | $1,970,385 | $2,045,259 | $2,122,979 | $2,203,652 | $2,287,391
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NEEDHAM FACILITIES MASTER PLAN STUDY

PROJECT DETAILS: DEPARTMENT OF PUBLIC WORKS: REBUILD OF PARTIAL
PROGRAM AT DEDHAM AVE

ESFD T TaTac
ifwm 4 L Al Lt LR LT FoOYal (1]

Sateml

D Foarier Mot 0 e S grade schoed i adiog 2wk ares soficovh (Gpton 3 r,
L DU el serabaie ba 81a E320 al 3Te0 31.305,000

r HEFELDFD.I'I: - CLWRRENT 2004 mmr@rﬁ 21301, 00
(LT rad
2 DFWy B strak on TEBOG s 0G0 855, GO
E Wellce Sarage LLEES Hi L ete 384350
a “whai e ol 14,604 s Pl le 2551, 00
5 Erket i vl o b g 1o fieav ETR
wimah sl By Wit
L] WKL i rnraeriee foes sele 1 2H0 o k Ak, Ik
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I Total Typicsl Buldings and Sto 55 LadE sl L0 33 17,450,785
Fragbares tend cibubed Do il ow conlig aling
T Tw dcd=in il bel 1 5 Bl [F(Y) G RTER IO MRk
2 Twnsoyhdin sl 2 e AR, 100, N0
a Al Ry ouky saps ZLB0G ot 165G I8 6I0
a WehcoE ghosgs £ ey spoe 1B Ll it n 457, 300 1,165,050
Prpmdem coet pplpead 10 sife g i
1 Deraewsingstooge 0.'icing 24500 st 1500 17,500
T et . 4000 sl e ), (B
5 Elrar-onfims LETE ] 1 N LI T R, 1
1,08 S0
[ DA - CLWRERN T 20 14 DTN TRLECTIEW L0 TS T5,A84,715 |

a4, Buloing souss Tos oodts are bages o recest DPW soafest o au s ascalaied o 2014, Projict o i wil e Uy the G200 22500 depntng 04 Bk TR SR

B Lt Lo - Mol s
R ] (PR o TN TR | EASILERFS AE, 100
iy ] LIPS ch 2005 Bicad SA1E- 2P ML0S2
Arecairy LR TRosehee 2017 Rised ARG RN 1L

h SRk acets e ot ans ore o ol cas:
ALow BORE - Bhes fovmal y deselaped withedsing L SEHEE and np <owown b coratvalions sach as ledpe ot slgrificanl cul#nl
Megbem] 134 - Shes aiih made-ate 5 apes, some tutHl
(High] 0% Thes wBh o ulll K es a5 escossve s corplcaloe, dostng ond =08 replremend

3 Srhiliors sl B e s ol L leles gre e msuime Hhobe ulinbme, Al o bt or werk 1o poble noachd

OCTOBER 8, 2014 SLIDE 40




NEEDHAM FACILITIES MASTER PLAN STUDY -

architects inc.

NEW POLICE/FIRE: OPTION 3 — STAND ALONE

PARKING
LOSS OF EXISTING PARKING
ON LINCOLN ST: ACCESS
PARKING (0)

LOSS OF EXISTING PARKING
NORTH COMMERICAL
BUILDING: (24)

TOTAL NET LOSS
COMMERCIAL PARKING: (24)

PD/FD PARKING AS SHOWN:
(82)

L = SR,
HERNNY
*

—_
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FD / PD PARKING: 82
ACCESS PARKING: 32
TOTAL PARKING (AS SHOWN): 114




NEEDHAM FACILITIES MASTER PLAN STUDY

PROBABLE COSTS: NEW POLICE/FIRE OPTION 3 — STAND ALONE:
Estimate to Mid-Point of Construction - 2019

Item Construction Cost Total Project Cost

42> Project SF $/ SF YR 2014

YR 2014 $7SF

POLICE/FIRE SITE OPTION 3 — STAND

ALONE 51,604 | $22,277,490 | $432 | $30,074,612 | $583

10 Year Escalated Costs

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

$31,879,089($33,791,834|$35,075,924 |$36,408,809($37,792,344|$39,228,453 | $40,719,134 | $42,266,461 |$43,872,587 | $45,539,745 |$47,270,255
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NEEDHAM FACILITIES MASTER PLAN STUDY

PROJECT DETAILS: NEW POLICE/FIRE: OPTION 3 — STAND ALONE

EST'D sUB TOTAL
Item # |PRQIECT AREA UNIT COST/SF CO5T TOTAL COST
Buildings
1 2 story and basement Police/Fire Station 51,604 sf 3/5.00 19,351,500
19,351,500
l Total Typical Building - 5/sf 51,604 st 375.00 19,351,500
Sitework
Typical sit k - 10% ot buildi ts (eartt k, utilitie d all site
y;_:ura sitewor wuilding costs {earthwork, utilities and all site 1 Is 1,935,150.00 1,935,150 1,935,150
finishes)
| Tatal Typical Site - $/sf 51,604  sf 37.50 1,935,150 |
| Total Typical Buildings and Site - $/sf 51,604 sf 412,50 21,286,650 |
Premium cost related to site location
1 Perimeter fence (decorative wrought iron) 745 If 300,00 223,500
2 Demolition of existing buildings 31,156 st 15.00 467,340
3 Phasing & relocation 1 Is 300,000.00 300,000 590,840
CURRENT 2014 CONSTRUCTION COSTS 522,277,430 |
Notes:
a. Siteworlk costs do not assume large quantities of ledge blasting, unsuitable soil repleement or hazardous soil remediation
b, Sitework costs assumptions are as follows:
{Low) 10% - Sites tormally developed with existing utilities and no known site complications such as ledge or signiticant cut/fill
{Medium) 15% - Sites with moderate slopes, some cut/fill
{High) 20% - Sites with no utilities and excessive site complications, blasting and soil replacement
[of 211 memarial NIC
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NEEDHAM FACILITIES MASTER PLAN STUDY ﬂ.ﬁ!

NEW POLICE/FIRE OPTION 1 + SHARED SITE WITH SCHOOL
ADMINISTRATION

PARKING

LOSS OF EXISTING PARKING
ON LINCOLN ST: PD/FD (35)
+ ACCESS PARKING (33)

LOSS OF EXISTING PARKING
NORTH COMMERICAL
BUILDING: (24)

TOTAL NET LOSS FOR
COMMERCIAL PARKING: (57)

PD/FD PARKING AS SHOWN:
(79).

SCHOOL ADMIN PARKING AS
SHOWN: (44). REQUIRED
(93). THUS (-49)

SCHooOL
ADMIN
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NEEDHAM FACILITIES MASTER PLAN STUDY

PROBABLE COSTS: NEW POLICE/FIRE OPTION 1 + SHARED SITE WITH
SCHOOL ADMINISTRATION: Estimate in Year 2014

Item . Construction Cost Total Project Cost
#20+12 Project SF YR 2014 $7/SF YR 2014 $ 7/ SF
POLICE/FIRE SITE OPTION 1 WITH $30,538,515 $41,226,995
SCHOOL ADMIN total total
POLICE 7/ FIRE STATION 53,238| $22,948,515 $431 $30,980,495 $582
SCHOOL ADMIN 23,000 $7,590,000 $330 $10,246,500 $446
10 Year Escalated Costs
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
$43,700,615| $46,322,652 | $48,082,912 | $49,910,063 | $51,806,645 | $53,775,298 | $55,818,759 | $57,939,872 | $60,141,587 | $62,426,968 | $64,799,192
total total total total total total total total total total total
$32,839,325| $34,809,685 | $36,132,453 | $37,505,486 | $38,930,694 | $40,410,060 | $41,945,642 | $43,539,576 | $45,194,080 | $46,911,455 | $48,694,090
$11,512,967| $11,950,460 | $12,404,577 | $12,875,951 | $13,365,237 | $13,873,116 | $14,400,294 | $14,947,505 | $15,515,510 | $16,105,099 | $11,512,967
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NEEDHAM FACILITIES MASTER PLAN STUDY

PROJECT DETAILS: NEW POLICE/FIRE OPTION 1 + SHARED SITE WITH
SCHOOL ADMINISTRATION

£5T'D LIES TOTAL
ltemn # |PROSECT AREA UNIT COST/SF COST TOTAL CO5T
School Admin
1 3 story School Acmin'stration 23,000 sf 300.00 &, 00, 000
_ Typical sitework - {Low) 10% of builoing costs {earthwork, utilites, fencing
d . 1 Is £80,000.00 650,000 /,280,000
and all site finishes)
SCHOOL ADMIN - CURRENT 2014 CONSTRUCTION COSTS 7,550,000 |
Police/Fira
1 2 stary anc baserment Palice/Fire Station 53,238 sf 375.00 15,964,250
Typical sitework - 10% of butding costs (eartnwork, utilities and all site
P ¥ e ' R 1 Is 199642500 1,995,425 71,960,675
finishes)
| Total Typlcal Buildings and Site - $/sf 53,238  sf 412.50 21,560,675 |
Promium cost reiated 1o site [ocation
Perimeter fence {decorative wrought Tron) 735 f 30000 220,500
2 Demolition of existing buildings 31,156 sf 15.00 467,340
FPhasing & relocstions 1 |z 300,000.00 300,000 9E7 B4
FOLICE/FIRE - CLURRENT 2014 CONSTRUCTION COSTS 22,848,515 |
MNotes:
a. Sitewin sk costs do not assume [acge quantities of ledge b asting, Lasuitable soil oe picement or hazardous soll remoediation
b, Sitowink Costs assumptions are a5 follows:

{Low) 10% - Sites formal by deve loped with existing ut'lites and no known site complications such as ledge or significant cut/fil
(Medium) 153% - Sites with moderate slopes, some oot
{High) 20% - Sites witn no utilities and excessive site comrplications, blasting and soil replacerment

C. 911 memorial NIC
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NEEDHAM FACILITIES MASTER PLAN STUDY architeots ino.

NEW POLICE/FIRE OPTION 2 + SHARED SITE WITH SCHOOL
ADMINISTRATION + PARKING STRUCTURE

PARKING
~ STRUCTURE (102)

PARKING

LOSS OF EXISTING PARKING
ON LINCOLN ST: PD/FD (35)
+ ACCESS PARKING (33)

LOSS OF EXISTING PARKING
» NORTH COMMERICAL
.. —— BUILDING: (24)

; j—

TOTAL NET LOSS
COMMERCIAL PARKING: (57)

PD/FD PARKING AS SHOWN:
(79).

| SCHOOL ADMIN PARKING AS
SHOWN: (102).

.: 1 flll C

TOTAL FD 7/ PD + SCHOOL ADMIN
SLIDE 47 PARKING AS SHOWN: 171
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NEEDHAM FACILITIES MASTER PLAN STUDY

PROBABLE COSTS: NEW POLICE/FIRE OPTION 2 + SHARED SITE WITH
SCHOOL ADMINISTRATION + PARKING STRUCTURE: Estimate in Year 2014

Item . Construction Cost Total Project Cost
#21+13 Project SF YR 2014 $ 7/ SF YR 2014 $ 7/ SF
POLICE/FIRE SITE OPTION 2 WITH 71,675| $30,501,278 $426 | $41,176,725 $575
SCHOOL ADMIN & PARK STRUCTURE Totals Totals Totals Totals Totals
POLICE / FIRE STATION 50,875| $21,954,278 $424 | $29,144,661 $573
SCHOOL ADMIN 20,800| $6,864,000 $330 $9,266,400 $446
PARKING STRUCTURE $1,683,000 $2,272,050
10 Year Escalated Costs
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
$43,647,329| $46,266,168 | $48,024,283 | $49,849,205 | $51,743,475 | $53,709,727 | $55,750,697 | $57,869,223 | $60,068,254 | $62,350,847 | $64,720,180
totals totals totals totals totals totals totals totals totals totals totals
$30,893,341| $32,746,941 | $33,991,325 | $35,282,995 | $36,623,749 | $38,015,451 | $39,460,039 | $40,959,520 | $42,515,982 | $44,131,589 | $45,808,590
$9,822,384 | $10,411,727 | $10,807,373 | $11,218,053 | $11,644,339 | $12,086,824 | $12,546,123 | $13,022,876 | $13,517,745 | $14,031,419 | $14,564,613
$2,408,373 | $2,552,875 | $2,649,885 | $2,750,580 | $2,855,102 | $2,963,596 | $3,076,213 | $3,193,109 | $3,314,447 | $3,440,396 | $3,571,131
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NEEDHAM FACILITIES MASTER PLAN STUDY

PROJECT DETAILS: NEW POLICE/FIRE OPTION 2 + SHARED SITE WITH
SCHOOL ADMINISTRATION + PARKING STRUCTURE

EST'D sSuUB TOTAL
item & |PROJECT AREA LINIT COST/SF COST TOTAL COST
School Admin
1 3 story School Administration 20,800 cf 300.00 &, 240,000
Typical site le =4l 1058 of buile £1sl 1 rk, wlililies, Tenci
','l.]l[r'l- '1-I !-'"Jl'[]-f €=y l:l'l.l'nl] X EXLIE II'IgI!I:]\. H{Fril‘ TWWERr K, | L] E‘Htlﬂg 1 |_r, Ez-ﬂ.rﬂmlm 5241':":”:' ﬁJsﬁdrUDO
and all site Ninishes)
SCHOOL ADMIN - CURRENT 2014 CONSTRUCTION COSTS 6,864,000
Police/Fire
1 2 story and basement Police/Fire Station 50,875 sf 375.00 19,073,125
3 Parking structure 102  =pace 15,000,000 1,530,000
Typical sitewark - 10% of building costs (earthwork, uti'tes and all site
ke Rl ; 1 s 2,060812.50 2,060,813 53,668,938
finishes)
| Tatal Typical Buildings and Site - $/sf 50,875 5f 44558 22,668,938 |
P ; s i .
1 Perimater fence (decorative wroug it iqon) B0 It 300,00 201,000
2 Demolition of exsting buildings 21,156 ] 15.00 467,340
3 Phasing & ~elocation 1 Is 300,000,000 300,000 G6E,340
POLICE/FIRE - CURRENT 2014 CONSTRUCTION COSTS 530,501,278
Notes:
a. Sitewark costs co not assurrme large guantities of ledge blasting, unsuitable soil replcement or hazardovus soil remediation
. STlework cosls assumptions are as follows:
{Lowe] 108t - Stes formally develooed with existing vtilities and nio known site complications such as ledge or signfocant cut/ |
(Mediumb 15% - Sites with mode rate s'ooes, some cat/f |
{High) 2066 « Sites with no uliities ang excessive site complications, blasting and soil rep acersnt
C. 211 memorial MIC
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NEEDHAM FACILITIES MASTER PLAN STUDY

architects inc.

POLICE/FIRE OPTION 4 RENOVATION/ADDITION

PARKING
LOSS OF EXISTING PARKING
NORTH COMMERICAL
BUILDING: (24)

TOTAL NET LOSS
COMMERCIAL PARKING: (24)

PD/FD PARKING AS SHOWN:
(82)
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NEEDHAM FACILITIES MASTER PLAN STUDY

PROBABLE COSTS: POLICE/FIRE OPTION 4 RENOVATION/ZADDITION:
Estimate in Year 2014

Item . Construction Cost Total Project Cost
493 Project SF YR 2014 $/ SF YR 2014 $/ SF
POLICE/FIRE SITE OPTION 4 -
4 44
RENO/ADDITION 6,8 $14,457,078 $309 $19,517,055 $417
10 Year Escalated Costs
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
$20,688,078| $21,929,363 | $22,762,679 | $23,627,661 | $24,525,512 | $25,457,481 | $26,424,865 | $27,429,010 | $28,471,312 | $29,553,222 | $30,676,244
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NEEDHAM FACILITIES MASTER PLAN STUDY

PROJECT DETAILS: POLICE/FIRE OPTION 4 RENOVATION/ADDITION

EST'D SUB TOTAL
ftem # |PROFECT AREA UNIT COST/SF CO5T TOTAL COST
Buileings
1 2 story and baserment Police/Fire Station - Renovation 31,145 sf 200,00 6,225,000
2 2 stary Apparatus Bay - Addition 15,699 of 375.00 3,887,125 12,116,125
| Total Typical Building - %/sf 46,844 st 258,65 12,116,125 |
Stewosk
Ir,rp:ca sitevrors - 10% of building costs {earthwork, Ltilities and all ste 1 i 1211,612.50 1,211,613 1211 613
firishes)
[ Total Typical Site - $/sf 46,844 sf 25.86 1,211,613 |
[ Total Typical Buildings and Site - $/sf 46,844 of 284.51 13,327,738 |
Premium cost related to site |ocation & Builoings
1 Perimeter fence {decorative wrought iron) sS40 If F00.00 162,000
z Add e evator addition 1 [ 300, D00 00 300, 00
3 Phasing & relocation 1 |= 200,004 .00 200,000
4 Demuolition of existing builcings 31,156 sf 15.00 467 340 1,129 340
CURRENT 2014 CONSTRUCTION COSTS 514,457,078
Notes:
a. Sitework costs do not assume large quantities of lecge blasting, unsuitable soil replcement or hazardous soil remeciation
h. Stework costs assumptions are as follows:
{Low ) 10% - Sites formally deve loped with existing Ltilities and no known s'te complicat'ons such as ledge or significant cut/fill
{Medium) 15% - Stes with moderate slopes, some cut/fll
{High] 20% - Sites with no Ltilities and excessive site complications, blasting anc soll reolacement
c. 911 memorial MIC
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NEEDHAM FACILITIES MASTER PLAN STUDY -

architects inc.

FIRE STATION 2 RENOVATIONS + ADDITION:

\\\
e TWO BAY .
ADDITION

OCTOBER 8, 2014 SLIDE 53 -



NEEDHAM FACILITIES MASTER PLAN STUDY

PROBABLE COSTS: FIRE STATION 2 RENOVATIONS + ADDITION: Estimate
in Year 2014

Item . Construction Cost Total Project Cost
Hoa Project SF YR 2014 $/ SF YR 2014 $/ SF
FIRE STATION 2 RENOVATIONS +
1,472,550 1,987,943
ADDITION $ $
10 Year Escalated Costs
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
$2,107,220| $2,233,653 | $2,318,532 | $2,406,636 | $2,498,088 | $2,593,015 | $2,691,550 | $2,793,829 | $2,899,995 | $3,010,195 | $3,124,582
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NEEDHAM FACILITIES MASTER PLAN STUDY

PROJECT DETAILS: FIRE STATION 2 RENOVATIONS + ADDITION

EST'D SUB roTaL
ftem # |PRQIECT AREA UNIT COST/SF CO5T TOTAL COST
Byl ding

1 MNew vehic e storage Z,114 sf 2=0.00 528,500
2 TuckfRepointing of &l orick veneer facace 6,035 sf 20,00 120,700
3 Replace oxisting wincows 6E0 st 150000 102,000
4 Rep ace existng doors 325 sf 100.00 32,500
3 Repace trimm and rae, soffits ana fascias i Is 125 000.00 125,000
b LCusoa repacemant 1 I% A4l 000 10 405,000
7 Roof RepaceTent 4,500 sf 60.00 270,000
8 Mise infills, repa s ane aainting 1 Is T 000 100} 100,000y 1,323,700

| Total Typical Bullding 1,323,700 |

Sewok

1 Retaining wall premiusy at new adetion 1 |5 25 00000 23,0010
z CutfAill swale anc rec rect drainage 1 Is S0,000.00 30,000
3 Paving ane parking modification 700 st 30.00 21,000
4 Typical siteweork - 10% of building new adction cost 1 |5 52 B=0.00 32,850 145,850

| Total Site 52,850 |

[ Total Typical Bulldings and Site 1,376,550 |

[ CLIRRENT 2014 CONSTRUCTION COSTS £1,472,550 |
Notes:

A Stewnck costs €0 N0t assUme a%ge quantt es of edee Blasting unsutabie soil repeoment or Rararcous soil wreediation

n Sitewnck COSTS ASS UM ations are & folows
(Lo 1034 - Sives formally developed with ex'sting Jtlities and no known site comaolications such as ledge or signifcant cut/fill
(Medium) 15% - Sites with mooerate slopes, some oAl
(Fgnl 0% - Stes wih no utTes a0 ¢xorssive SITe complications, bast ag and sall realacement

[ 011 memorial NI
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NEEDHAM FACILITIES MASTER PLAN STUDY

ROSEMARY POOL

e

W & S Study 2013/2014
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NEEDHAM FACILITIES MASTER PLAN STUDY

PROBABLE COSTS: ROSEMARY POOL: Estimate to Mid-Point of Construction -

2018
Item . . Total Project Cost
405 Project SF Construction Cost| $ 7/ SF YR 2014 $/ SF
ROSEMARY POOL $6,382,775 $8,778,869
10 Year Escalated Costs
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
$9,305,601 | $9,863,937 |$10,238,767|$10,627,840|$11,031,698|$11,450,903|$11,886,037 |$12,337,706|$12,806,539|$13,293,187 |$13,798,328
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NEEDHAM FACILITIES MASTER PLAN STUDY

PROBABLE COSTS: CRICKET FIELD: Estimate in Year 2014

Item . . Total Project Cost
#26 Project SF Construction Cost| $ 7/ SF YR 2014 $/ SF
CRICKET FIELD $801,366 $1,089,858
10 Year Escalated Costs
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
$1,155,249 | $1,224,564 | $1,271,097 | $1,319,399 | $1,369,536 | $1,421,578 | $1,475,598 | $1,531,671 | $1,589,874 | $1,650,289 | $1,713,000
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NEEDHAM FACILITIES MASTER PLAN STUDY -

RENOVATION OF MEMORIAL PARK BUILDING:

i o ! d -, . Y ; - " et
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NEEDHAM FACILITIES MASTER PLAN STUDY

PROBABLE COSTS: RENOVATED BUILDING AT MEMORIAL PARK: Estimate
in Year 2014

Item . Construction Cost Total Project Cost
407 Project SF YR 2014 $/ SF YR 2014 $/ SF
MEMORIAL PARK BUILDING -
7,260 745,960 103 1,007,046 139

RENOVATION $ $ $ $

10 Year Escalated Costs

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
$1,067,469| $1,131,517 | $1,174,515 | $1,219,147 | $1,265,475 | $1,313,563 | $1,363,478 | $1,415,290 | $1,469,071 | $1,524,896 | $1,582,842
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NEEDHAM FACILITIES MASTER PLAN STUDY

PROJECT DETAILS: RENOVATION OF MEMORIAL PARK BUILDING

EST'D g TOTAL
ftem # |PROJECT AREA UNIT COST/SF CO5T TOTAL COST
Euildings
1 StairfEritsyy Bricge/Flevatos additinn 260 sf GA0.00 5% 00
2 Upgrace tollet and conecessions i Is 30,000, 00 30,000
3 Upgrace toillet and kitchen 1 Is S0, 000,00 ELCH
3 Paint existing interar 2,200 sf 3.00 o G00
5 Replaos cgross stair 1 Is 15,000, 00 15,000
i3, LA
| Total Typical Building - $/sf 7,260 st 91.40 663,600 |
Sitewnrk
Typical sitewn-< - 10% of auilding costs {eart k, utilites, feqcing and
',I'DI.I_ ?I .i;"'-l,l'[;l 4 aul "lg COSTS _[-" AT ST LTl 25, Tanl E arn 1 |5 EGIEEDIDD 5513E‘D
all site fimshes)
a6, 360
| Total Typical Site - 8/sf 7,260 sf 9.14 66,360 |
I Total Typleal Buildings and She - $/sf 7,260 of 100.55 729,950 |
1 Reagn reta ning wa | 8 |5 3,000.00 3,000
2 Concrete aad 1 I5 3,000.00 3,000
E hadify rarp and cntry 1 Is RLVRE RN K] LT H 1, D0
i CURRENT 2014 CONSTRUCTION COSTS S745,960 |

. Sitework costs do not assume uasJuiable soil replcement or hazardous sofl remediation

b, Sitewnrk costs assumptions ase as follows:
[Leviw) T0% - Stes farmally coveloped wits existing utilities and no koo sfe complications such as ledge o 5 gnificant cut
(e diom] 155 - Sites with moderate tlopes, some cut/fil
[High) 2054 « Sites waith o Utilit es and excessive site complications, blasting and =oil replace mest
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NEEDHAM FACILITIES MASTER PLAN STUDY -

NEW BUILDING AT MEMORIAL PARK: Estimate in process
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NEEDHAM FACILITIES MASTER PLAN STUDY

PROBABLE COSTS: NEW BUILDING AT MEMORIAL PARK: Estimate in Year
2014

Item . Construction Cost Total Project Cost
408 Project SF YR 2014 $/ SF YR 2014 $/ SF
MEMORIAL PARK — NEW BUILDING 14,584| $4,372,236 $300 $5,902,519 $405
10 Year Escalated Costs
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
$6,256,670| $6,632,070 | $6,884,089 | $7,145,684 | $7,417,220 | $7,699,074 | $7,991,639 | $8,295,321 | $8,610,543 | $8,937,744 | $9,277,378
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NEEDHAM FACILITIES MASTER PLAN STUDY

PROJECT DETAILS: NEW BUILDING AT MEMORIAL PARK

EST'D SUB TOTAL
ftem # |PROJECT AREA UMIT COST/SF CO5T TOTAL COST
Buildings
1 Mew building 14,584 sf 265.00 3,864,760
31,864,760
| Total Typical Bullding - 5/sf 14584  sf 265.00 3,864,760 |
Sitework
Iypical siteweork - 10% of auilding costs {eartbwark, Lt ties, fencing and "
i ; MR LR, 1 s 386,476.00 386,476
all site finishes)
386,476
| Total Typical Site - $/sf 14,584 <f 26.50 386,476 |
| Total Typical Buildings and Site - §/sf 14,584 <f 291.50 4,251,236 |
Premium cost relatec to site location
1 Foundation retaining wall 1 |5 25, 000,00 25,000
2 Demo existing building 6,400 =f 15.00 95, 000 121,000
CURRENT 2014 CONSTRUCTION COSTS 54,372,236 |
Motes:
a. Sitework costs do not assume unsuitable soll replecement or hazadous soll remediation
f. Sitework costs assumpt ons are s follows:

(Low) 10% - Stes formally developec with existing utilities ang no known site complications such as ledge or significant cut/fill

(Medium) 155% - Sites with moderate s opes, some cut/fill

(High 20% - Sites with no vt ities anc excessive site complications, alasting and soil replacerment
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COMMUNITY CENTER AT NIKE SITE
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NEEDHAM FACILITIES MASTER PLAN STUDY

PROBABLE COSTS: COMMUNITY CENTER AT NIKE SITE: Estimate in Year 2014

Item . Construction Cost Total Project Cost
+#99 Project SF YR 2014 $/ SF YR 2014 $/ SF
COMMUNITY CENTER AT NIKE SITE 62,000| $21,419,250 $345 $28,915,988 $466
10 Year Escalated Costs
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
$30,650,947| $32,490,004 | $33,724,624 | $35,006,160 | $36,336,394 | $37,717,177 | $39,150,430 | $40,638,146 | $42,182,396 | $43,785,327 | $45,449,169
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NEEDHAM FACILITIES MASTER PLAN STUDY

PROJECT DETAILS: COMMUNITY CENTER AT NIKE SITE

EST'D sUe TOTAL
ltem # |PROUECT AREA UNIT COST/SF COsT TOTAL CO5T
Buildiwgs
1 2 story Community Center 62,000 sf 285.00 17,670,000
17,670,000
| Total Typical Building - $/sf 62,000 sf 285.00 17,670,000 |
Sitowork
Typical siteweark - 15% of building costs (Fields, cartnwoark, utiities and al e
RIS e . ¢ 1 Is 265050000 2 A50,500 3,650,500
ste finishas)
| Total Typical Site - $/sf 52,000 sf 42.75 2,650,500 |
| Total Typical Buildings and Site - 5/sf 62,000 st 2775 20,320,500 l
Premium cost relatec to site locstion & Buildings
1 Wicened existing noad 1,400 Tt 200.00 280,000
2 Lower connector road 1,000 f 200,00 200,000
3 Upgrade of "oad from Charles to lower level connector q475 f 250,00 118,750
g Allowance for utilities and connections 14 mile distance 1 15 S00,000.00 500,000
1,098,750
CURRENT 2014 CONSTRUCTION COSTS 521,419,250 |
Notes:
a.  Sitework costs do not assume arge quantities of ledge blasting, unsuitable soil reploe ment or hazardous soil remediation

b, Sitework costs assurmptions are as follows:
L) 105 - Sites tormally developes with existing LtiTties and rno known site compications such as ledge o signiticant curftil
(Medium] 13% - Sites with mocerate siopes, some cut il
{Hign] 20% - 5tes with no utilit'es and excessive s'te complications, blast ng and soi’ replacement
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NEEDHAM FACILITIES MASTER PLAN STUDY -

COMMUNITY CENTER AT DEDHAM AVE
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NEEDHAM FACILITIES MASTER PLAN STUDY

PROBABLE COSTS: COMMUNITY CENTER AT DEDHAM AVE: Estimate in Year
2014

Item Construction Cost Total Project Cost

#30 Project SF $/ SF YR 2014

YR 2014 $7SF

COMMUNITY CENTER AT

DEDHAM AVE. 60,000| $22,717,850 | $379 | $30,669,098 | $511

10 Year Escalated Costs

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

$32,509,244| $34,459,799 | $35,769,271 | $37,128,503 | $38,539,386 | $40,003,883 | $41,524,030 | $43,101,944 | $44,739,818 | $46,439,931 | $48,204,648
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NEEDHAM FACILITIES MASTER PLAN STUDY -

architects inc.

COMMUNITY CENTER AT PARCEL 74/GREENDALE AVE
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NEEDHAM FACILITIES MASTER PLAN STUDY

PROBABLE COSTS: COMMUNITY CENTER AT PARCEL 74/GREENDALE
AVE: Estimate in Year 2014

Item Construction Cost Total Project Cost

431 Project SF $/ SF YR 2014

YR 2014 $7SF

COMMUNITY CENTER AT PARCEL 74 /

GREENDALE AVE 62,000 $21,879,000 | $353 | $29,536,650 | $476

10 Year Escalated Costs

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

$31,308,849| $33,187,380 | $34,448,500 | $35,757,543 | $37,116,330 | $38,526,751 | $39,990,767 | $41,510,416 | $43,087,812 | $44,725,149 | $46,424,705

OCTOBER 8, 2014 SLIDE 71 DRAFT



NEEDHAM FACILITIES MASTER PLAN STUDY

PROJECT DETAILS: COMMUNITY CENTER AT PARCEL 74/GREENDALE AVE

EST'D SUB TOTAL
ltem # |PROIECT AREA UNIT COST/SF COST TOTAL CO5T
Buildings
1 2 stony Community Center 62,000 of 285.00 17.670.000
17,670,000
Total Typical Building - 5/sf 62,000 sf 2585.00 17,670,000 |
Sitework
I'vpical siteveork - 200 of bu''d ng costs {Fields, earthwork, utilities and all ey s
T RO el ! 1 Is  3534,000.00 3,534,000
site finisnesh
3,534 000
Total Typical Site - §/fsf 62,000 sf 57.00 3,534,000 |
Total Typical Buildings and Site - 5/sf 62,000 sf 342.00 21,204,000 |
Premium cost relsted to site location
1 Retaining wall at west portion of building 1 I= 250,000.00 250,000
1 Perimeter fence (decorative wrought ironl 750 f 300.00 225,000
2 Existing force ma nline repace/relocation within site - alowance 1 |= 200,000.00 200,000 B35, 000
CURRENT 2014 CONSTRUCTION COSTS 521,878.000 |
Notes:
a. Sitewnrk costs do not assume lacsge quantitics of ledge blasting, Lnsliitable soil re aleoment o hazardous soil remediation
b. Sitewnrk costs assumptions are as follows:

(Lowe ) 10% - Sites forma iy developed with ex sting utlit es and no known site complications such as ledge or significant cut/fil

(Medium) 153% - Sites with moderate slopes, some cut/fil

(High) 20% - Sites witn no utilities and excassive site complications, blasting and soil replacemeant
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ICE RINK AT 470 DEDHAM AVE
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NEEDHAM FACILITIES MASTER PLAN STUDY

PROBABLE COSTS: ICE RINK AT 470 DEDHAM AVE: Estimate in Year 2014

Item . Construction Cost Total Project Cost
432 Project SF YR 2014 $/ SF YR 2014 $/ SF
DEDHAM AVE ICE RINK 35,272 $8,817,340 $250 $11,903,409 $337
10 Year Escalated Costs
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
$12,617,614 [$13,374,671 ($13,882,908 [$14,410,459 [$14,958,056 |$15,526,462 |$16,116,468 |$16,728,894 |$17,364,592 [$18,024,446 |$18,709,375
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PROJECT DETAILS: ICE RINK AT 470 DEDHAM AVE

ESTD SuE TOTAL
ltern & |PROJVECT AREA UNIT COST/5F COST TOTAL COST
Buildings
1 1 story lce Rink 35,272 sf 200,00 2054400
7.054,400
Total Typical Blﬂidlng -5fsf 35,272 A 200.00 7,054,400 I
Sitework
]_',r|t|r-ai_5m=wnrk - 10% of building costs {earthwork, utilities, fencing and all 1 Is 705,440,00 205,440
site limisheas)
705,440
Total Typical Site - §fsf 35,272 si 20.00 705,440 E
| Total Typical Buildings and Site - $/sF 35,272 sf 220.00 7,759,840 |
Preamiium cost rei_:lh':‘-d Loy Site |ur_'=|1iuu
al Dremo existing building 34,500 sf 15.00 517,500
2 Demo saltfsand building 4,000 sf 10.00 40,000
3 Clean-up/Remediation - 5 TED 1 Iy S0G.000.00 500,000
1,057,500
CURRENT 2014 CONSTRUCTION COSTS 58,817,340 |
Motes:
A, Sitework costs do not assume unsuitable soil replcement or harardous soil remediation
b Sitewark costs assumptions are as follows:

[Low) 10% - Sites formally developed with existing utilities and no known site complications such as ledge or significant cutffill

[Medium) 15% - Sites with moderate slopes, some cut/fill

(Highi 20% - Sites with no utilities and excessive site complications, blasting and soil replacement
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PROBABLE COSTS: ICE RINK AT TOWN FOREST: Estimate in Year 2014

Item . Construction Cost Total Project Cost
£33 Project SF YR 2014 $ 7/ SF YR 2014 $ 7/ SF
TOWN FOREST ICE RINK 36,839 $9,758,860 $265 $13,174,461 $358
10 Year Escalated Costs
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

$13,964,929| $14,802,825 | $15,365,332 | $15,949,215 | $16,555,285 | $17,184,386 | $17,837,393 | $18,515,214 | $19,218,792 | $19,949,106 | $20,707,172
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NEEDHAM FACILITIES MASTER PLAN STUDY

PROJECT DETAILS: ICE RINK AT TOWN FOREST

EST'D e TOTAL
ftem # |PROJECT AREA UNIT COST/SF COSsT TOTAL COST
Juildings
1 1story ice Rink 36,839 sf 200.00 7,367,200
7,367,200
| Total Typical Building - 5 /sf 36,8390 sf 200.00 7,367,800 |
Sitework
" 'I'.ypll:.cl_ 5|te-1-:rc-rk - 20% of kuilding costs (earthwork, utilities, fencing and all 1 Is 1,473,560.00 1,473,560
site finishes)
1,473,560
| Total Typical Site - 5/51 36,839 sf 40.00 1,473,560 |
| Total Typical Buildings and Site - $ /5 36,839  sf 240.00 8,841,360 |
Srernium cost related to site location
1 Berimeter fence {decorative wrought iron} 725 If 00 .00 217,500
2 Additional clezring and blasting for raw site conditicns 1 Is H00,000 .00 500,000
! Retzining / masonry walls additional to building costs 1 l= 200,000 .00 200,000 917,500
CURRENT 2014 CONSTRUCTION COSTS 59,758, .B60 I
Motes:
A, Sitework oosts do not assume unsuitable scil repleement or herardous soil remediation

k. sitework costs ossumptions are as follows:

{Low} 10% - Sites formally developed with existing ufilities end no known site complications such zs ledge or significent cut/fill

ihediam) 15% - Sites with moderaie slopes, some cut/fill

{High) 20% - Sites with no utilities end excessive site complicetions, Hasting and soil replacement
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NEEDHAM FACILITIES MASTER PLAN STUDY

MASTERPLAN TIMELINE: Scenario 1; Temporary School at DeFazio

Limit of Five-Year Plan

2015 2016 2017 2018 2019 . 2020 2021 2022 2023 2024 2025+
O == | @ O a O
Cricket Temp School| Rosemary I PD /7 FD Mitchell Fire Station #2
$1.1M $20.1M $10.6 M $37.8M $59 M $2M
(Note 3) (Note 2) (Note 2) " (Note 2) (Note 2) (Note 3)
(. AN 0
High School DPW Hillside RTS Reno
$4.7 M $48.2-50 M I $54.9 M $1 M
(Note 2) (Note 2) . (Note 2) (Note 3)
School Admin Memorial Park Bldg
$6.2 M I $5.9 M
(Note 2) (Note 3)
. Community Bldg at Nike
$28.9M
I (Note 3)
I Pollard
. $44.3 M
I (Note 2)
I Ice Rink at Dedham
$11.9M
. (Note 3)
|
Notes ) ) Ke
1. All projects are shown at projected occupancy date Q _ o
2.  Project costs are projected to the midpoint of construction. = New Building
3. Project costs are estimated to 2014. ‘ — Renovation
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MASTERPLAN TIMELINE: Scenario 2; Permanent School at DeFazio

Limit of Five-Year Plan

2015 2016 2017 2018 2019 . 2020 2021 2022 2023 2024 2025+
Cricket Rosemary I PD /7 FD Mitchell Fire Station #2
$1.1 M $10.6 M $37.8 M $59 M $2 M
(Note 3) (Note 2) " (Note 2) (Note 2) (Note 3)
(I A A 0
High School DPW I High Rock RTS Reno
$4.7 M $48.2-50 M $3.6 M N$1t M3
(Note 2) (Note 2) = (Note 2) (Note 3y
School Admin Memorial Park Bldg
$6.2 M I $5.9 M
(Note 2) (Note 3)
Perm School Community Bldg at Nike
$58.1 M $28.9M
(Note 2) I (Note 3)
I Pollard
. $44.3 M
I (Note 2)
I Ice Rink at Dedham
$11.9M
. (Note 3)
|
Notes ) ) Ke
1. All projects are shown at projected occupancy date Q _ o
2. Project costs are projected to the midpoint of construction. = New Building
3. Project costs are estimated to 2014. ‘ — Renovation
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DRAFT TIMELINE
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NEEDHAM FACILITIES MASTER PLAN STUDY

DRAFT OUTLINE OF REPORT

e Volume 1
e Executive Summary

e Introduction
e QOutcome for Master Plan
e Space Needs and Evaluation of Current Facilities
e Planning Options
e Implementation Plan
e Embracing the Master Plan

e Goals and Objectives
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NEEDHAM FACILITIES MASTER PLAN STUDY

DRAFT OUTLINE OF REPORT

e Volume 1
e Needs Assessment and Programming

e Evaluation of Existing Building and Sites
e Review of existing conditions: Architectural, Structural + Site
e Observe operations

e Departmental Programming to quantify needs
e Collect data on personnel and equipment
e Interview users and establish square footage requirements
e Establish site requirements

e Planning Options based on final program for building + site
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NEEDHAM FACILITIES MASTER PLAN STUDY

DRAFT OUTLINE OF REPORT

e Volume 1
e Matrix Development: Assess sites against established criteria

e Probable Costs Development: Summaries of individual
projects using 2014 dollars and escalation for 10 years

e Final Planning Options and Recommendations
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NEEDHAM FACILITIES MASTER PLAN STUDY

DRAFT OUTLINE OF REPORT

e Volume 2: Supplemental Drawings and Charts

e Needs Assessment and Programming

Existing Site and Building Evaluations

e Decision Tree Development: Develop potential pathways for planning

Timeline Development: Establish Design to Occupation for Projects

Planning Options
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NEEDHAM FACILITIES MASTER PLAN STUDY

DRAFT OUTLINE OF REPORT

e Volume 3: Appendices
e Meeting Reports and Presentations
e Programming Details
e Decision Trees
e Timelines
 Probable Cost Estimates Details
e Inventory of Previous Studies

e Debt Analysis Summary
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NEEDHAM FACILITIES MASTER PLAN STUDY

NEXT STEPS

e All Boards and Community Meeting

e Draft and Final Report

Review > )
Documentation Program with
End Users
Develop Visioning Meet with Each Program
Workplan Review/
—> Session 1 —>{ Department
Head Master Plan
Meeting with S1di Strategies
+
PPBC + FWG BU"SO:'tggS
T \—9 Assessments
Program S| Organize Data
Document 9
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Options + Ref_mements
Assessments with FWG
Develop Community
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