PARK AND RECREATION COMMISSION
TOWN OF NEEDHAM, MASSACHUSETTS

MEETING AGENDA
Monday, April 26, 2021
7:00 pm

Zoom Meeting:
https://us02web.zoom.us/j/83703730148

Chair 1. Commission Re-organization

Cynthia Chaston A. Nominations for the following roles
= Chair

Vice-Chair = Vice-Chair

Christopher Gerstel = Recording Secretary

Member 2. Open Forum — Public Comment

Michelle Geddes 3. Director’s Report

A. Spring & Summer Programs
Member pring &

. . B. Fields & Facilities
Dina Hannigan C. Projects
D. The Pools at RRC
Member £ cPC

Bruce Williams

4. Additional Discussion Items
A. Special Town Meeting — May 1, 2021
B. Annual Town Meeting — May 3, 2021

Director C. Conflict of Interest & Commission On-Boarding
Stacey Mulroy D. Nuari Vision Statement

Administrative Specialist 5. Action Items & Approvals

Kristen Wright A. Pool Pricing Approvals

B. Summer Bridges Approval
C. Special Event Approvals
D. Meeting Minutes

6. Topics for Future Meetings
7. lIssues Not Reasonably Anticipated by Chair within 48 Hours

8. Next Meetings
A. Monday, May 10, 2021
B. Monday, May 24, 2021
C. Monday, June 14, 2021

9. Adjournment of Business Meeting


https://us02web.zoom.us/j/83703730148

