PARK AND RECREATION COMMISSION
TOWN OF NEEDHAM, MASSACHUSETTS
MEETING AGENDA
Monday, June 22, 2020
7:00pm
Zoom Meeting:
https://us02web.zoom.us/j/83294459996?pwd=YWxZMFBJRU9vRWEyejRqRER3Z0xXQT09

Chairman
Christopher J. Gerstel
Vice-Chairman
Cynthia J. Chaston
Member
Michelle S. Geddes
Member
Matthew M. Toolan
Member
Bruce R. Williams

Director
Stacey Mulroy
Assistant Director
Angela O’Connor, CPRP

1. Open Forum – Public Comment
2. Director’s Report
3. Program Report
4. Discussion Items
A. For-Profit Organizations & Field Usage
B. Boat Launch
C. Walker Pond
D. Staffing
E. Pool
F. Summer Programs
G. Playgrounds
H. Field Permitting
I. Events
J. Projects
5. Action Items
A. Meeting Minutes
B. 2020 Policies for the Pools
C. 2020 Policies for the Summer Programs
6. Issues Not Reasonably Anticipated by Chair within 48 Hours
7. Topics for Future Agendas
8. Adjournment of Business Meeting

PARK AND RECREATION COMMISSION
TOWN OF NEEDHAM, MASSACHUSETTS

DIRECTOR’S REPORT
Monday, June 22, 2020
PARKS & FORESTRY
All fields are open for passive recreation with a few exceptions for maintenance needs.
Kristen is continuing to send out daily Field Status Update notifications. There are
ongoing concerns from both the staff and residents about the amount of trash that is left
on the fields, on the common, and near, but never in, the trash barrels. We are working
with DPW and the PIO on a social media awareness campaign.
There are a lot of requests for permitting of the fields for both passive and active
recreation. We are working with DPW to fast track the School Dude process of field
requests.
SUMMER PROGRAMS & THE POOLS
See attached document for discussion and recommendations.
PLAYGROUNDS
After many discussions with the Needham Public Health Department, we are currently
working on signage for opening the playgrounds. This will be ready for our meeting on
Monday evening.

POOLS
1.
2.
3.
4.
5.

The pools will be open to Needham residents only.
The pools will be open for 6 days per week, Mon-Sat
Sunday will be reserved for deep cleaning, shocking of both pools, and water balancing
Staff will be separated into “teams” and will not merge into other teams
Lifeguards will rotate between chairs every 15 minutes and will not be in rotation longer than 45
minutes continuously.
6. Pool Hours
a. Lap Swim only from 7:00am – 11:30am
i. 7:00-7:45am, 8:15-9:00am, 9:30-10:15am, 10:45-11:30am
ii. 4 time slots x 10 lanes (8 swimming, 2 water walking) = 40 people per day
iii. 40 pp/day x 6 days/week = 240 people per week
b. Family swim only from 1:00pm – 6:30pm
i. 1:00-2:30pm, 3:00-4:30pm, 5:00-6:30pm
ii. 3 time slots per day x 12 families = 36 families per day
iii. 36 families per day x 6 days = 216 families per week
iv. 216 families per week x Avg of 4 pp/family = 864 people
7. Pool Opening
a. The pool opening can occur 6 weeks after Weston & Sampson begins the opening
process.
b. Weston & Sampson arrived on June 18 and will return after pools have been vacuumed.
c. The pool can open no sooner than the week of July 27, 2020, but this will be tight
d. Suggested pool dates are the week of 7/27 through the week of 8/21, a 4-week season.
8. Pool Registration
a. We are still working through the specific details of our registration process.
b. Registration will have no additional costs to our 2020 membership.
c. Cost will be $5 for lap swimming and $20 for family swim slots for residents without a
membership. (This option is only available if we do not sell out slots to members.)

PROGRAMS
1.
2.
3.
4.
5.
6.

Program is limited to children entering first grade through entering seventh grade.
Program is limited Needham residents and children who attend public school in Needham.
Program will be limited to availability of buildings listed below.
Staff will stay with their group for the entire week, they will not backfill other groups.
Program will be located at Newman, Eliot and Broadmeadow Schools
Program Day
a. 9:00am – 1:00pm
b. Maximum # of kids = 90
7. Dates
a. 4, 1-week sessions
b. July 20-24, July 27-31, August 3-7, August 10-14
8. Program Registration
a. Similar to the pools, we are working through exact details of our registration process
b. Cost will be $150 per week

NEEDHAM PARK AND RECREATION DEPARTMENT
Rosemary Recreation Complex
178 Rosemary Street
Needham, MA 02494
Tel: (781) 455-7930

Program Report
June 22, 2020
Programming
•

Activity Bags- Collaboration with Needham Housing Authority, Kathy Pinkham-Health, Wellness and
PE Director for Needham Schools, Sara Shine- Youth and Family Services.
o Registration is to open the week of June 8th
o distributing the week of June 22nd.
o Staff is looking to do drive-ins.

Summer
•

Hiring and interviewing are currently in the process. Supervisors have been hired and are working via
zoom.

•

Arts and the Park and Children’s Theatre need to be discussed. Are we holding them? What is our plan?
o Several Groups have canceled.
o The August shows would like to try and make it work.

PARK AND RECREATION COMMISSION
TOWN OF NEEDHAM, MASSACHUSETTS
Minutes of Meeting
April 13, 2020
PRESENT:

Christopher J. Gerstel, Cynthia J. Chaston, Michelle S. Geddes, Matthew M. Toolan
Stacey Mulroy, Angela O’Connor, Kristen Wright

Mr. Gerstel called the meeting to order at 7:02 PM remotely using Zoom.
Mr. Gerstel thanked everyone for joining the meeting and stated that he would like to continue to hold
regular Park and Recreation meetings with the only exception being that they will be held remotely
using Zoom instead of in person.
1. Director’s Report
The Commission reviewed the written report. Ms. Mulroy discussed that the team continues to
work remotely. Attachment A.
Ms. Mulroy stated that she spoke with Parks and Forestry Superintendent Edward Olsen and
that a plan to start having the Parks and Forestry staff work on regular spring field maintenance
is being completed. Mr. Gerstel acknowledged the work that the Parks and Forestry staff has
done and appreciated the effort to ensure that the Town fields get the maintenance they need
so once they can be used, they are ready. Ms. Mulroy stated that there will probably be an
increase of people trying to access the fields once they see the Parks and Forestry staff on the
fields. Mr. Toolan asked if there was an update from MIAA regarding a spring sports season. Ms.
Mulroy stated that there is not an update about the High School spring season, and if they do
resume on May 4th, then maintenance to the fields typically used by the spring groups will be
prioritized. Ms. Mulroy further stated that until that time, the Department will continue to push
out the message of the fields being closed and will ask the Athletics department and other youth
sports leagues in Town to echo the message to their players. Mr. Toolan asked that this message
should also been addressed to the spring sport Captains. Mr. Toolan asked to also keep the
other fields in mind as the youth user groups will want to get on as soon as possible as well. Mr.
Gerstel provided an update from the youth user groups and their thoughts for the spring
seasons. The Commission discussed users and having a future discussion regarding different
sports groups. Ms. Geddes asked if consideration had been given to have more meetings to
discuss updated plans as they progress.
Mr. Gerstel asked if the dredging project is still on time. Ms. Mulroy shared from the Town
Manager Kate Fitzpatrick that the project is scheduled to end on time, May 1st. Mr. Toolan asked
if they could prioritize restoration of the beach area.
2. Program Report
The Commission reviewed the written report. Attachment B.
Mr. Toolan applauded the creativity of the team with all the virtual programming that has been
completed. Mr. Toolan asked with campaigns that are run online that analytics on the
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interaction from the public to show the success of the program. Mr. Toolan shared ideas for
other programming that could be offered while we are still virtual including calisthenics with the
Resource Officers and field safety with Eddie.
3. Discussion Items
A. Pools : Bid Updates
Mr. Gerstel stated that he remotely watched the bid openings with Ms. Mulroy, Ms. O’Connor
and Ms. Wright. Ms. Mulroy stated that the Pool Start-Up bid was considerably higher than
anticipated. Ms. Mulroy stated that there is a follow-up meeting with members of Town staff to
discuss the bid result further. Ms. Chaston asked why the number is significantly higher than
expected. Ms. Mulroy stated that each piece seemed reasonable so there is no really identified
area that is responsible for the increase. Mr. Toolan suggested a discussion with all parties to
determine why this number is so high and what estimate was missed. The Commission
discussed the upcoming closing costs. Mr. Toolan would like to determine if a designated
Maintenance staff to handle some of these tasks going forward. Ms. O’Connor stated that the
beach has also contributed to the added expense of start-up as the filtration system needs to be
completely cleaned out, which is not typical for a new filtration system. The Commission and
Department discussed different key dates to discuss opening of the Pools.
Mr. Gerstel stated that the pool opening was discussed at the Select Board meeting and it
started the conversation in the community. Ms. Chaston stated that it needs to be shared with
them that there is at least a 6-week turnaround time from when the guidance is received to
opening the pools.
Mr. Gerstel discussed the Pool Chemical bid. Ms. Mulroy stated that it was in line with our
expected cost. Ms. Chaston asked if any other Town’s have indicated that they will be opening
for the summer.
B. Summer Programs
Briefly discussed by the Commission and Department.
C. Project Updates
None discussed.
4. Issues Not Reasonably Anticipated by Chair within 48 Hours
Mr. Gerstel asked each member of the Commission to share any final thoughts.
Mr. Toolan did not have anything additional to discuss.
Ms. Geddes did not have anything additional to discuss.
Ms. Chaston expressed gratitude for the Staff that has been working remotely and remains present
in the community on social media and as we move forward. Mr. Gerstel noted the staff’s social
media post and challenges the Commission to produce something better for the next holiday.
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Mr. Toolan asked about filling the vacant seat on the Commission. Mr. Gerstel will investigate the
options.

5. Topics for Future Agendas
None presented
6. Adjournment of Business Meeting
Mr. Toolan moved to adjourn the April 13, 2020 Park and Recreation Commission meeting at
8:26pm. Ms. Chaston seconded the motion and the meeting adjourned at 8:26pm.
Respectfully submitted,

Kristen Wright
Administrative Specialist
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