
 SELECT BOARD 
March 24, 2020 

Needham Town Hall/Powers Hall 
 REVISED Agenda 

Due to social distancing measures, Meeting Closed to  
the Public – Access to Meeting is available at:  

Cable Channels:  Comcast 99; RCN 13; Verizon 30 and  
HD Channel Verizon 2129.  

Facebook Live: Facebook.com/TownofNeedham  

 

1.  7:00 Public Hearing: Verizon Grant of Location- Noyes Street 

2. 7:00 Open and continue Public Hearing:  Change of Ownership, Beneficial 

Interest & Manager:  Spiga Restaurant 

3. 7:10  Babson College Scholarships 

• Moe Handel, Vice Chair Select Board 

4. 7:15 CPC Consultation (remote participation) 

• Peter Pingitore, Chair, CPC 

• Carys Lusting, CPC Liaison 

5. 7:30 Open and Continue Public Hearing - Community Stormwater 

Mitigation Assessment 

6.  7:35 Town Manager 

• Approval of Appointment of Assistant Town Manager/Director 

of Operations 

• Open Special Town Meeting Warrant 

• Approve Memoranda of Agreement with Needham Police 

Union and Needham Police Superior Officers Association 

• Complete Streets Prioritization Plan 

• COVID-19 Action Update 

 

APPOINTMENTS 
1. Solid Waste & Disposal Recycling 

Advisory Committee 

Wells Blanchard (term expires 6/30/2021) 

 

CONSENT AGENDA       *=Backup attached 
1. Accept $100 donation made to the Needham Health Division’s Gift of Warmth 

Program from Shahin Sagafi, resident of Maryland. 

2.* Water and Sewer Abatement #1289. 

 



Select Board 
TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE: 03/24/2020 

Agenda Item Public Hearing: Verizon New England Inc. and Eversource 
Energy Grant of Location –Noyes Street 

Presenter(s) Karen Levesque, Verizon New England Inc. 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

Verizon New England Inc. and Eversource Energy requests permission to 
place one (1) JO pole, P.6, on the easterly side of Noyes Street at a point 
approximately 98’ southeasterly form existing pole, P.5. This work is 
necessary for a new service. 

The Department of Public Works has approved this petition, based on 
Verizon New England Inc. and Eversource Energy’s commitment to adhere 
to the Town’s regulation that all conduit installed must be 3” schedule 
40 minimum; and, that when buried, the conduit must be placed 
at 24” below grade to the top of the conduit. 

2. VOTE REQUIRED BY SELECT BOARD 

Suggested  Motion:  
Move that the Select Board approve and sign a petition from Verizon New 
England Inc. and Eversource Energy to place one (1) JO pole, P.6, on the 
easterly side of Noyes Street at a point approximately 98’ southeasterly form 
existing pole, P.5. This work is necessary for a new service. 

3. BACK UP INFORMATION ATTACHED 

(Describe backup below) 
a. Grant of Location Petition Review Sheet from DPW
b. Letter of Application
c. Petition
d. Order
e. Petition Plan
f. Notice Sent to Abutters
g. List of Abutters















  NOTICE 

***Please Note: Due to the Coronavirus Social Distancing, this 

Public Hearing will be closed to the public.  If you have any 

comments or concerns with regards to this hearing please email 

them to the Select Board at selectboard@needhamma.gov by 

5:00 p.m. Tuesday, March 24, 2020.*** 

To the Record 

You are hereby notified that a public hearing will be held at the Needham 

Town Hall, 1471 Highland Avenue, at 7:00 p.m. on March 24, 2020 

upon petition of Verizon New England Inc. and Eversource Energy dated 

February 7, 2020 to place one (1) JO pole, P.6, on the easterly side of 

Noyes Street at a point approximately 98’ southeasterly from existing pole, 

p.5. This pole placement is necessary for a new service. 

A public hearing is required and abutters should be notified. 

If you have any questions regarding this petition, please contact Karen 

Levesque, Manager- Rights of Way for Verizon at 774-409-3170. 

John A. Bulian 

Maurice P. Handel 

Matthew D. Borrelli 

Marianne B. Cooley 

Daniel P. Matthews 

SELECT BOARD 

Dated: March 18, 2020 

mailto:selectboard@needhamma.gov


BRAIN, JUDITH B.
C/O JDH FINEHOMES LLC
1092 CENTRAL AVE
NEEDHAM, MA 02492

NEEDHAM HOUSING AUTHORITY
28 ROBERT COOK  DR
NEEDHAM, MA 02494

SRIDHAR, PARANJI &
SRIDHAR, SHANTHY
41 PHEASANT RD
NEEDHAM, MA 02492

CHAMBERS, GREGG A. &
CHAMBERS, KIM G.
31 PHEASANT RD
NEEDHAM, MA 02492

SEIBERT, DANIEL J. &
BESSER, JANET GAIL
25 PHEASANT RD
NEEDHAM, MA 02492

GRIFFIN, FRANK A. &
GRIFFIN, MARY
1086 CENTRAL AVE
NEEDHAM, MA 02492

HELLER, JEFFREY D. &
HELLER, DEBORAH
1092 CENTRAL AVE
NEEDHAM, MA 02492

BRAIN, JUDITH B.
C/O JDH RESTORATION LLC
1092 CENTRAL AVE
NEEDHAM, MA 02492



Select Board  
TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE:  03/24/2020 

Agenda Item Public Hearing – Transfer of All Alcoholic Beverages License 
Spiga LLC d/b/a Spiga located at 18 Highland Circle 

Presenter(s) Stephen Miller, Attorney  
Marisa Iocco, Proposed Manager 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

Attorney Stephen Miller is requesting a Transfer of License, Change in Manager 
and Change of Ownership Interest from Spiga LLC d/b/a Spiga, a restaurant 
with a license to serve All Alcoholic beverages at 18 Highland Circle.   The new 
proposed manager will be Marisa Iocco. 

This is a public hearing and has been advertised in the Needham Times on 
February 27, 2020.  Due to COVID-19 social distancing, the applicants will not 
be attending the hearing date tonight as advertised in the public notice.   

It is requested that the Select Board open and continue this hearing to its 
meeting of May 12, 2020. 

2. VOTE REQUIRED BY SELECT BOARD 

Suggested Motion:   That the Select Board vote to continue this hearing to its 
May 12, 2020 meeting.    

3. BACK UP INFORMATION ATTACHED  

None.  Note that the complete application is on file in the Office of the 
Town Manager and will be distributed before the May 12th meeting. 



Select Board 
TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE:  3/24/2020 

Agenda Item Babson College Scholarships 

Presenter(s) Moe Handel, Vice-Chair Select Board 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

 The Select Board awards scholarships to local residents from a fund made 
available to the Town from Babson College.  The number of scholarships and their 
size is determined by the Select Board and the Financial Aid Office of Babson 
College.  Meredith Stover, Director of Financial Aid at Babson College, Board Vice 
Chair Moe Handel and Sandy Cincotta remotely met recently and reviewed all the 
applications. 

2. VOTE REQUIRED BY SELECT BOARD 

 Suggested Motion:  That the Select Board votes to award the Town of Needham 
Babson Scholarships to the following applicants:   

New Applicants  Status 

3. BACK UP INFORMATION ATTACHED 

a. Listing of Awards (to be distributed at meeting)



Select Board 
TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE: 3/24/2020 

Agenda Item Community Preservation Committee - Proposals Under 
Review 

Presenter(s) Peter Pingitore, Chair CPC 
Carys Lustig, Director of Administration & Finance, Public 
Services 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

Mr. Pingitore and Ms. Lustig will update the Board about the projects before 
the CPC for funding consideration this year.   

2. VOTE REQUIRED BY SELECT BOARD 

Update only. 

3. BACK UP INFORMATION ATTACHED 

a. Memo to the Community Preservation Committee from David Davison
dated February 25, 2020 including CPA Financial Summaries

b. Information on Projects Under Review



















































































First Baptist Porch Preservation Questions 

1.​ ​The Application states that the Church will pay one third and raise another third
toward the total cost, does the Church presently have funds on hand to pay for one third 
of the cost of the project? Has the Church secured any part of the one third it intends to 
raise to contribute to the cost of the project (Additional Funds)? 

First Baptist Church has one third of the project’s cost on hand. The additional 
third that we intend to raise will be part of a campaign geared toward the 
restoration of the front of the church building. We have not secured any portion 
of that funding at this time.  

2.​ ​How does the Church intend to raise the Additional Funds?

First Baptist Church in Needham intends to reach out to neighbors, tenants, 
churches and partners within our denomination and community, and other 
sources of funding such as the Massachusetts Preservation Projects Fund.  

We have the support of neighbors, tenants, and others who frequently use our 
building who are excited to see this project completed.  

3.​ ​Does the Church have a capital improvement and maintenance fund? ​Yes.

4.​ ​Is the congregation financially sustainable? What is the Church’s financial condition?

Yes. Please see our Statement of Financial Position as of December 31, 2019 
(attached) 

5.​ ​If CPC provides funds for the project, what restrictions are available to limit the sale,
or modification of the real property? Put another way, what permanent restrictions will 
be put in place to ensure a public benefit? See e.g. 
https://www.communitypreservation.org/sites/macpc/files/uploads/bourne_church_pr.pdf
. Does the Church have legal counsel to assist it in the preparation and review of any 
Preservation Restriction Agreement? 

https://www.communitypreservation.org/sites/macpc/files/uploads/bourne_church_pr.pdf


We have legal counsel to assist in this matter and to assist with the preparation 
and review of a Preservation Restriction Agreement. Please see our proposed 
agreement and letter of intent, included with this response. (attached) 

6.​ ​Are there other structural problems with the building that need to be addressed? If
so, how does the Church intend on funding those repairs? 

The structural issues with our building are being taken care of within the scope of 
this project. There are no other structural concerns at this time. 

7.​ ​Please provide details regarding the construction bids. How did the Church obtain
this bid? Did the church seek more than one bid? When was the bid sought? Is the 
project is subject to the Prevailing Wage Law? 

The church went through a long process of reaching out to contractors to receive 
bids over the course of the 2018-2019 year. We received feedback from Yankee 
Steeple, GF Sprague, Bond, Wayne Towle, and Commodore Builders, but only 
one bid from Yankee Steeple. Wayne Towle was interested in the project initially, 
but the engineering report recommended replacement of the columns as opposed 
to refurbishing them. Janet of Commodore Builders was a helpful resource in 
assessing the cost and potential hidden costs of this project, though she did not 
feel comfortable taking the job because of its historic nature. She was able to 
think through the budgetary and project concerns with Pastor Daryn. 

We have worked with Yankee Steeplejack Company and Tom Evarts in the past. 
They refurbished our steeple in 2015-2016. We were very pleased with their work 
and have no reservations about working with them again for this restoration 
project. 

We contacted New England Stoneworks and Capital Paving concerning the porch 
and walkway, and received a quote from Capital Paving.  

8.​ ​How does this Project meet the General Factors for Consideration of the Needham
Community Preservation Plan? Provide details. 

“The acquisition, preservation, restoration and rehabilitation of historic 
resources. The CPA recognizes historic resources as, ‘historic structures and 
landscapes,’ including ‘a building, structure, vessel, real property, document or 



artifact that is listed on the state register of historic places or has been 
determined by the local historic preservation commission to be significant in the 
history, archaeology, architecture or culture of a city or town.’ For CPA purposes, 
the local historic presrvation commission is the Town of Needham Historical 
Commission.” 

First Baptist Church in Needham is a significant historic structure in Needham. 
Please see the attached letter from town historian, Gloria Greis, on the 
significance of First Baptist Church in Needham to the development of the town 
(attached).  

The Needham Historical Commission unanimously approved this project for the 
CPC’s consideration upon our first application for funding in February 2019. 

9.​  ​How does this Project meet the Historic Preservation Goals and Factors for
Consideration of the Needham Community Preservation Plan? Provide details. 

Preservation, rehabilitation and restoration of an historic site in Needham. 

10.​  ​Please provide: deed and recorded plans of the Property; all Inspection Reports, all
Exiting Conditions Reports; Architectural Plans; and Contact information and reports 
provided by all architects, contractors, and consultants. 

Inspection and Existing Conditions Reports were included in the packet of information 
initially submitted to the CPC. I have attached them again here (attached).  

Here are contractors and consultants from whom we have received services and quotes: 

EBI Consulting ​(structural evaluation and conditions report, proposal for design services and 
administration) 

EBI Project No. 1218000240 

Indra Deb, P.E. 
Author/Senior Engineer 
Reviewer/Technical Director, Structural Services 

ideb@ebiconsulting.com 

mailto:ideb@ebiconsulting.com


21 B Street 
Burlington, MA 01803 
781-273-2500 
www.ebiconsulting.com 
 
 
 
Yankee Steeplejack Company, Inc. 
 
Tom Evarts 
 
tom@yankeetower.com 
 
240 Littleton County Road 
Harvard, MA 01451 
800-543-2940 
978-815-2509 (cell) 
978-456-3099 (fax) 
 
 
 
Capital Contractors, Inc./  
Capital Paving/Masonry 
 
Rex Kidd 
 
rex@capitalmasonry.com 
 
P.O. Box 118 
Newton, MA 02468 
508-983-4023 (cell) 
800-244-7876 
 
www.capitalmasonry.com 
 
 
 
11. If CPC does not provide the requested grant, what is the Church’s plan for restoration of the 

porch? 

 

Other options for restoration of the columns and porch:  

http://www.ebiconsulting.com/
mailto:tom@yankeetower.com
mailto:rex@capitalmasonry.com
http://www.capitalmasonry.com/


- Other granting agencies (though it is difficult to find granting agencies that 

cover capital restoration costs for religious institutions) 

- funding for the entire project from First Baptist Church in Needham 

- capital campaign and fundraiser  

- Some combination of the above efforts (similar to what we are asking now, but 

without CPC funding) 

12. If CPC does provide the requested grant, will it allow the Church to financially sustain

Church programs? 

The funding we are requesting toward the preservation of the street facing exterior of our 

building will only be applied to the preservation and restoration of the physical historic 

structure of Needham itself. Any funding granted by the CPC will ​NOT​ be applied to sustain or 

implement the programs or mission of First Baptist Church in Needham.  

13. Describe in detail the public benefit of the grant.

First Baptist Church in Needham is one of the oldest structures of Needham. It was also one 

of the most significant in the history of Needham Center’s development, according to town 

historian, Gloria Greiss. The church structure still features prominently along the Great Plain 

Avenue streetscape. To preserve this structure is to preserve the architecture and essence of 

this community’s founding, and to preserve a facility that continues to open its doors in 

hospitality to the community today, nearly 200 years later. The building is an aesthetically 

pleasing and significant landmark in the community. The restoration of the columns and front 

exterior would not only preserve the 18th century architectural elements of this 19th century 

building, but would preserve the quintessential New England feel of the community, while 

also ensuring that the front entrance of the structure is safe and functional.  

In addition to the historical architecture of the structure, here are some other aspects of the 

building’s history that are relevant to public benefit and preservation: 

Samuel Francis Smith who wrote the lyrics to “My Country Tis of Thee” was a pastor of First 

Baptist Church in Needham. The historic clock was the town’s first. There are archives and 

photos documenting the building’s move from the corner of Highland and Great Plain Ave to 

the corner of Warren St. and Great Plain Avenue, by horse and buggy - the lines were taken 

down by the town to allow for the move in 1928.  

14. What public functions are held or have been held at the Church?

Needham Open Studios 

Needham First Night 

Martin Luther King, Jr. Celebration (first location for this event consecutively held at our 

church until it was moved to the high school and middle school) 

Needham Concert Society 

4 Recovery Groups (AA) 



Needham Interfaith Thanksgiving Service 

Needham Interfaith Choir Concerts  

Community Meetings such as Progressive Needham 

Needham Junior Football and Cheer 

Boy Scouts (not currently, but in the past) 

Music and Movement for Seniors 

Others who make regular use of our facility: 

Highland Glee Club 

Retired Men’s Glee Club 

Ballroom Dancing and Line Dancing with Paul Hughes 

YMCA 

Charles River Ballet 

Needham Children’s Center 

Piano, organ, and voice teachers/recitals 

Needham Interfaith Clergy Association 

Generic Ministry 







Community Preservation Committee QUESTIONS 

Carl Franceschi DRAFT 

1. Has the Parish sought funding for this project through a capital campaign, or through
donors, congregants or the national church with which it is affiliated? 

We plan to have a small capital campaign from congregants and donors to raise 
approximately $25,000. 

Our church is owned by the congregation itself; the national church does not provide 
funding to us.  

2. Does the Parish have a capital improvement and maintenance fund? Provide details.

Yes- Our annual budget allocates approximately $5,000 for Repairs and $15,000 for 
Maintenance. This handles items such as flooring replacement, plumbing repairs, 
elevator servicing, etc.  

We do not have a “capital improvements” fund in our annual budget. 

3. Is the Parish financially sustainable? What is the Parish’s financial condition?

Yes, First Parish has been around for over 300 years. We are a financially stable 
congregation of approximately 260 formal members and additional “friends”. We 
maintain a 100% balanced budget of approximately $490,000/year. The major 
categories of revenue, based on last year’s budget, are: ~76% from 
pledges/donations, ~18% from facility rentals, ~4% from investment income, and 
~2% from fundraising events. 

4. Provide details of the 2005 Structural Repair to the Steeple, including any reports related
to the repair. 

In the Summer of 2001, American Steeple & Tower of Salem, MA performed an 
inspection of the steeple/ bell tower and in November 2001 provided a proposal to 
perform corrective work and to paint the tower. At this time, we cannot locate a copy 
of that proposal. The Church did not proceed with the work at that time as we 
decided to pause to review our mission statement and develop an overall strategic 
plan.  One result of that effort was the Church performing a feasibility study to look 
at our overall facilities before proceeding with the steeple repair and painting. 

As part of that Feasibility Study, a structural review was performed. Attached is a 
copy of the structural report from Gerald Spoolstra, PE performed in 2004. This 
report references the scope of work identified in American Steeple & Tower’s 



proposal including certain significant structural decay to one 12” x 12” supporting 
column.  

Due to the perceived urgency, the Church engaged American Steeple & Tower to 
perform the painting and structural repairs in the spring of 2005 while design and 
fundraising began for the full renovation addition project. To the best of our 
recollection, American Steeple & Tower’s work included the replacement of the 12” x 
12” column, the rebuilding of the balcony balustrade, the removal of aluminum 
siding and trim, the installation of metal roofing at the bell deck, the painting of all 
siding and woodwork on the tower above the lower roof, and the recoating of the 
green dome. Although we could not locate the records, subsequent budget notes list 
the value of this work as approximately $185,000. The full renovation addition 
project took place in 2007 -2008. 

 
 

5. The Application refers to the steeple being “vulnerable to deterioration,” is there 
evidence of actual (substantial) deterioration? Provide details.  

Attached are recent photographs of exposed raw wood that is exposed to the 
weather. The wood does not appear to be detoriated at this time. 

 
 

6. Is there an expert’s report concerning the current status of the Steeple? If so, please 
provide a copy of it.( This may  address the structural question) 

There is not a structural report of the current status of the steeple. 

 
 

7. Siding was recently installed on the side of the church, why was the siding on the steeple 
not replaced at that time? 

As per the chronology outlined in response to question 4, the Church proceeded with 
the painting and structural repair of the steeple well in advance of the full 
renovation of the remainder of the building. So it was decided to leave the recently 
painted siding of the steeple/ tower as is.  

 
 

8. Are there other structural problems with the building that need to be addressed? If so, 
how does the Parish intend on funding those repairs? 

There are no other structural issues with the Church at this time. We expect our 
annual Maintenance and Repair budgets will address any future issues that may 
arise. 



 
 

9. Please provide details regarding construction bids or documents supporting the cost of 
the steeple repairs. How did the Church obtain the bid? Did the church seek more than one 
bid?  

We do not have bids as yet for the proposed work on the steeple; this is in process. 
We will be soliciting proposals from at least three contractors. The figures used in 
our CPC application are estimates. 

 

10. Is the project subject to the Prevailing Wage Law? 

Our understanding is that this is private work not subject to public construction 
regulations. Please let us know if receiving CPA funds changes that interpretation. 

 
 

11. How does this Project meet the General Factors for Consideration of the Needham 
Community Preservation Plan? Provide details. 

The proposed project at First Parish meets several of the General Factors for 
Consideration as stated in Needham’s Community Preservation Plan. Specifically: 

Factors for Consideration First Parish Project  

1. “The project is consistent 
with the goals of the Town 
of Needham Community 
Preservation Plan” 

The Project at First Parish is consistent with Plan’s goal of 
“preserving historic resources”. This project clearly falls 
under the CPA category of historic preservation. 
Specifically, the Plan calls for: “The acquisition, 
preservation, restoration and rehabilitation of historic 
resources”. First Parish qualifies as a historic resource by 
its listing on Needham’s Registry of Historic Buildings. It 
also meets the CPA’s criteria for being “significant in the 
history, architecture or culture of the Town”. 

2. “The urgency of the 
project with particular 
consideration to those 
requests whose successful 
implementation is 
constrained by scheduling 
factors not controlled by 
the applicant” 

The Project has some urgency to consider due to the 
potential further deterioration of the wooden elements of 
the steeple that are in need of repainting. Currently there 
are components where the paint has flaked off entirely and 
raw wood is exposed to the weather. There is a need to 
remedy this situation with the next year or so. 

3. “The project is 
economically or otherwise 
feasible to implement and 
operate on a long-term 
basis.” 

The Project at First Parish is feasible to implement and 
operate on a long-term basis; it provides the long term 
economic benefit of reducing future maintenance costs. 



4. “The project leverages 
additional…private 
funding or assists in 
planning and 
development activities to 
facilitate such leverage…” 

The funding provided by the CPC will facilitate the 
upgrading of this project from simply a maintenance 
(painting) project to a capital improvement project. As 
such, it facilitates the solicitation of donors and the 
development of a capital campaign to raise the Church’s 
share of the funds. 

5. The project utilizes, 
preserves, protects, 
increases or enhances 
Town-owned open space, 
recreation, historic 
and/or housing assets. 

This Project will preserve an historic asset. Although 
privately owned, First Parish is an integral part of the 
Needham center fabric directly opposite Town Hall. First 
Parish also has a history that is shared with the founding of 
the Town of Needham and as such, the church participates 
in several community events such as the Needham History 
Center, and our Paul Revere bell is rung on important civic 
occasions.. 

6. “A project that benefits 
privately owned resources 
shall include permanent 
restrictions to ensure a 
public benefit.” 

First Parish is willing to enter into a mutually-agreeable 
Preservation Restriction Agreement to ensure the 
maintenance of a public benefit. 

7. “Awarding funds for the 
project is consistent with 
prudent long-term 
management of CPA 
funds” 

As this Project meets the CPA’s Factors for Consideration, it 
is consistent with prudent long-term management of CPA 
funds. It will preserve one of Needham’s community 
landmarks for the foreseeable future. 

8.  “The project proponent 
has demonstrated to the 
reasonable satisfaction of 
the Committee the ability 
and competency to 
implement the project as 
proposed… by its record of 
successfully implementing 
similar projects…”  

In the past fifteen years, First Parish has successfully 
managed, financed, and executed several capital 
construction projects including a $3 Million Renovation/ 
Addition project, handicap access walkway, and historic 
sanctuary window & siding replacement. Most of the key 
individuals are still active members of the congregation. 
The Property Committee is a long-standing committee that 
includes an architect, general contractor, mechanical 
engineer, and interior designer among other skills. 

9. “The applicant has site 
control… to submit an 
application.” 

First Parish in Needham has owned the property that the 
Church currently occupies since 1879. See attached deed. 
The Parish Committee, the church’s elected governing 
board, has approved submitting this CPA application. 

10.  “CPA funding will enable 
the project.” 

The Church was prepared to self-fund the painting of the 
steeple within the next few years when the opportunity of 
this CPA grant presented itself. The CPA funds will allow 
the project to be expanded from simply painting 
(maintenance) to upgrading (preservation) the steeple. 

 

12. How does this Project meet the Historic Preservation Goals and Factors for 
Consideration of the Needham Community Preservation Plan? Provide details. 



The proposed project at First Parish meets the Historic Preservation Goals and 
Factors for Consideration as stated in Needham’s Community Preservation Plan in 
the following ways:  

Goal First Parish Project 

To preserve buildings…that are 
listed or eligible for listing on 
the Massachusetts State 
Register of Historic Places or 
have been determined by the 
Needham Historical 
Commission to be significant in 
the history, archaeology, 
architecture or culture of the 
Town. 

First Parish is listed on the Needham Historical 
Commission’s Registry of Historic Buildings. This Project at 
First Parish in Needham will preserve and prolong the 
longevity of a significant portion of the Church, namely its 
steeple which is an iconic structure in the heart of 
Needham’s historic downtown. 

The history of the Church is entwined with that of the Town. 
In fact, it was the establishment of First Parish in 1711 
which allowed for the founding of Needham. 

The Church continues to play a significant role in the 
community by opening its doors to tours, lectures, and 
other community events. 

First Parish is definitely “significant in the history, 
architecture, and culture of the Town” 

Historic Preservation 
Factors for Consideration 

 

1. Preserves and protects 
historic and cultural 
properties and sites to the 
extent allowed under the 
CPA.  

This project will preserve a significant portion (the steeple) 
of an historic structure that is consistent with the CPA 
guidelines. 

2. Demonstrates a public 
benefit to preserve 
historic resources. Town-
owned facilities may be 
preferred in The 
Committee’s evaluation 
process. 

The church building is used for a variety of community 
events, and the steeple is part of our historic Meetinghouse, 
the oldest public building in town. It is visible from the 
Town Common and part of the Town Hall Historic District. 

If CPA funds are awarded to this project we are willing to 
work with the Needham Historical Commission (and others) 
to expand the public’s access to our facilities, including 
virtual tours of the belfry and Paul Revere bell. 

3. Incorporates the 
remodeling, 
reconstruction, 
renovation and making of 
extraordinary repairs to 
historic resources, such as 
improvements intended to 
make historic facilities 
functional for their 
intended use, including 
but not limited to, 
handicapped accessibility 

The proposed project will renovate and make extraordinary 
repairs to a vital component (the steeple) of an historic 
resource. 

It will maintain the functionality of the historic Paul Revere 
bell by preventing any deterioration to its carriage and 
supporting structure. 

The project will not make the belfry handicap accessible, 
but it should be noted that Church improved its overall 
accessibility via the recent renovation/ addition project.   



and building code 
requirements. 

 
 

13. Please provide: deed and recorded plans of the Property; all Inspection Reports, all 
Exiting Conditions Reports; Architectural Plans; and Contact information and reports 
provided by all architects, contractors, and consultants. 

Attached are: 

 Copy of the Deed for the property 

 Copy of the recorded Site plan 

 Copy of close-out affidavits from the last renovation/ addition project 

 
 

14. If CPC provides funds for the project, what restrictions are available to limit the sale, or 
modification of the real property? Put another way, what permanent restrictions will be 
put in place to ensure a public benefit? See 
e.g. https://www.communitypreservation.org/sites/macpc/files/uploads/bourne_church_
pr.pdf. Does the Parish have legal counsel to assist it in the preparation and review of any 
Preservation Restriction Agreement? 

Yes, First Parish has legal counsel willing to discuss a Preservation Restriction 
Agreement. 

 



Community Preservation Committee – Questions 16 - 20 

First Parish in Needham - Responses 

February 4, 2020 

 

16. If CPC does not provide the requested grant, what is the Parish’s plan for restoration of the 
steeple? 
If the CPC grant is not provided, First Parish would first strive to understand the reasons 
for the denial to determine the possibility of re-submitting an application in the future. 
If that option seems unlikely, then we would reconsider the option to just paint the 
steeple at this time and strategize about long-term planning to paint every 10 to 15 
years. 
 

17. If CPC does provide the requested grant, will it allow the Parish to financially sustain Parish 
programs? 
The Parish programs are funded from pledges by church members; the requested 
funding for the steeple preservation is necessarily separate from the church’s operating 
budget. Also, the sum of annual pledges to First Parish varies: FY20 pledges are lower by 
~$6,400 due to families moving away from Needham or the church community. Such a 
decline in our budget of course somewhat hinders our goals of maintaining robust 
parish programming and providing fair compensation for Church staff. 
 
 

18. Provide copies of the Parish’s budget and other information reflecting its financial 
condition. 
Please see the attached Treasurer’s Report. 
 
First Parish maintains an Endowment that consists of five separate funds. The current 
balances are: 

General Buehrens Lane Lyceum Memorial Music 
42.28% 38.92% 4.14% 5.11% 9.55%

          
Balances         

 $            305,823.39  $            281,514.16  $              29,945.24  $              36,961.39  $              69,076.57 
          

 Total Value 
as of 1/31/2020              723,314.90 

   

 
Please note that only  the “General Fund” (~$306K) of our endowment can be used 
toward annual general operating expenses, including the building (and furthermore, we 
are bound by our bylaws to only use at most 3.5% of that fund annually). All other funds 



are restricted in such a way that they cannot be used toward the building or other 
general operating expenses 
 

19. Describe in detail the public benefit of the grant.  
The Community Preservation Grant would allow First Parish Church to perform a higher-
level renovation that would provide a near-permanent fix to the degradation of our 
steeple/bell housing. The new materials to be used in the renovation would provide a 
low-maintenance fix, and therefore be economically beneficial by eliminating the need 
to repaint the steeple every ten or twenty years.  
 
The renovation would thus be an investment in the long-term preservation of a visually-
prominent feature of an iconic Needham center building. This would also allow the 
Church to continue to participate in Town activities as it has done for the past 300 years 
(see response to Question 20 below). 
 

20. What public functions are held or have been held at the Church? 
This was a difficult question for us to answer, simply due to the sheer volume of public 
functions that have been held at First Parish since its founding with the town in 1711. 
Members of our Parish board, Archives Committee, and social/environmental justice 
teams contributed their thoughts to this answer, which is certainly incomplete.  
 
The church’s long ties with the town can be easily found today in public spaces, such as 
Rev. Samuel West’s quote on the Own Your Peace statue at the high school, Rev. 
Stephen Palmer’s name on the former school building, now apartment complex, and our 
congregation always being located at the center of town (even precipitating a dramatic 
wintertime move of our present Meetinghouse from the prior Needham Center at 
Nehoiden & Central Streets to today’s Needham Center).  
 
Civically, our Meetinghouses were the site of Town Meeting since the first 
Meetinghouse was built in 1712, until the first Town Hall was built in 1838. Town 
Meeting rotated between our congregation and the West Parish (now Wellesley Village 
Church) between 1778 and 1838; this means our present Meetinghouse, constructed in 
1836, did briefly serve as a site for Town Meeting.  
 
The church has fully participated in centennial town events, as well as other special 
anniversaries. Our Paul Revere Bell — the protection of which is a major part of our CPA 
application — was first purchased, installed, and rung on the occasion of the town’s and 
church’s 100th anniversary in 1811. Our original bell tower was constructed specifically 
to house this special bell. Our minister at the time, Rev. Stephen Palmer, preached a 
sermon regarding the history of the town and church.  
 



For the 200th anniversary in 1911, we partnered with the Town on major events of the 
celebration weekend (please see attached photograph of the second centennial 
pamphlet). Our church member, George K. Clarke, was town historian at the time and 
wrote the published history of Needham’s first 200 years; our church has a similar, 
mutually-beneficial relationship with Dr. Gloria Greis of the Needham History Center 
today.  
 

200th Anniversary Pamphlet 
 
Clarke also gave a public historical presentation at First Parish for the 225th anniversary, 
as noted in Needham Chronicle; a historic sermon from our minister Rev. James 
MacDonald was also published in the town paper. We hosted a special public worship 
service for centennial anniversary of the third Meetinghouse in 1937; this is the same 
Meetinghouse (with its steeple) in which we still worship and hold public events today.  
 
The 250th anniversary was celebrated by First Parish with public programming, display 
of our historic artifacts, and publications. Our archives contain a full guest registry of 
visitors to our public events. For the 275th anniversary, we held a public “ham and 
bean” supper, published another history book, and held a public celebratory service.  
 



 Public tour of the steeple 
 
 
As CPC members may recall, First Parish was deeply involved with the 300th anniversary 
of the town and church. For example: we hosted a public interfaith celebration in our 
Meetinghouse; rang the Paul Revere Bell 300 times; displayed historic artifacts; created 
a memorable float for the parade; and, our minister Rev. John Buehrens was 
interviewed for the 300th documentary Needham: Big Little Town.  
 
We’ve hosted public music programs for decades; our archival materials regarding this 
fact date back to the 1880’s (when we held public concerts and musicals) and 1890’s 
(which included more public musicals and concerts, including the dedication of and 
recital for the church organ). In the 1970’s, our congregation hosted a Community 
School for adult education, preceding the town’s Continuing Education (NCE) offerings.  
 
Our public educational events (presently called our Lane Lyceum events) are too 
numerous to name. Many have had a values- and justice-focus, such as our many events 
regarding the climate crisis, immigration reform, and, racial equality. One of our 
members recounted our “open door policy” to community groups that have shared our 
values, offering space in our building at no charge, such as the Needham Women’s 
Center and Needham PeaceWorks. We’ve hosted many gatherings in partnership with 
other town organizations, such as the League of Women Voters, Green Needham 



Collaborative, and the Needham Community Farm — not to mention numerous 
interfaith events with other churches and synagogues in our town, going back over a 
century ago hosting ecumenical union Holy Week services and (more recently) the 
annual interfaith Thanksgiving service. When the Needham Farmers Market was 
beginning, we hosted the market on our front lawn before it proved successful and 
moved to the Town Common. Since our major building renovation in 2008, we have 
provided tours and lectures to other houses of worship interested in becoming a 
EnergySTAR-certified congregations; we are presently one of the highest-rated energy 
efficient houses of worship in the country.  

Presently, we continue to offer our space gratis to town groups (e.g., the Needham 
Farmers Market board meetings), for interfaith events (e.g., the recent race dialogue 
potluck dinners), and for other events open to the public (e.g., blood drives and our 
many adult education events, such as ones recently on the statewide 2018 ballot 
question 3 and a series on dignified dying in fall 2019). We closely collaborate with the 
Needham History Center on such events as the annual Historical Walking Tour (which 
we have been participating in since at least 1986) and annual visits from the Eliot School 
(for which we typically ring our Paul Revere Bell for the children to hear). We ring our 
Paul Revere Bell in conjunction with other congregations to honor both celebratory 
moments (such as the World War I armistice centennial) and tragic moments (such as 
the Sandy Hook and Orlando mass shootings) for our nation.  
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FY2020-03 – Growing Bed Area Expansion – Needham Community Farm 
Liaison: Chris Gerstel 
Contact: Susan Shaver 

1. Please provide details of the organizational and financial structure of NCF.

Needham Community Farm (NCF) is a Massachusetts 501(c)(3) organization. Governance is by a 
president and a board of directors. NCF has a full-time farm manager, and 1 full-time seasonal 
employee during the growing season. Its budget is approximately $100,000, of which about 80% 
is raised by grants and donations. NCF has a small community supported agriculture (CSA) 
program that generates about $18,000 in gross revenue. A copy of NCF’s latest financial 
statement is attached.  

2. Please explain the relationship between NCF and the Town of Needham. What is the contractual
relationship between the two parties?

The Pine Street location is licensed from the Town, a copy of which is attached. The License Agreement 
has been routinely extended by the Town over the last 10 years.  Recently, the Town increased 
the amount of land available to NCF by two acres. Because of poor soil and drainage conditions 
at the Pine Street sit, (the land available to NCF at Pine Street is an area of compacted fill from 
the high school expansion), NCF grows in raised beds.  The proposed CPA project will increase the 
square footage available for growing on a portion of the current site. In addition, the project will 
serve as a pilot project to determine whether beds can be built and maintained without wooden 
enclosures and whether a covered drainage ditch system can effectively control and remove 
excess water from the growing area. This project, expected to be implemented by the 2021 
growing season, will allow additional areas to be put to use for growing and educational 
purposes.  

3. Will the requested project funds be used at the Pine Street or Newman School site?

The funds will be used at the Pine Street site. 

4. What is the basis for the dollar amount of the request? Did NCF rely on an expert or consultant
in calculating the requested amount?

Please see the cost estimates below. Estimates were made based on NCF’s Farm Manager’s experience. 
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Item Source Estimated Cost 

800’ Biodegradable Mulch Gardener’s Supply $400 

600’ 3.2 oz landscape mulch Johnny’s $350 

80 - 2”x10”x12’ Douglas Fir  Home Depot $1600 

40 - 2”x4”x8’ Premium Cedar Home Depot $450 

1000 ground staples Johnny’s $90 

10 yards compost Black Earth Compost $600 

Misc. Hardware Home Depot $100 

Wood Treatment Real Milk Paint Company $100 

Soil moving, bed reassembly, 
drainage installation with 

heavy equipment 

Local contractor $2000 

Lumber removal Local contractor $500 

   

 Total CPA Fund Request $6190 

Additional budget items to be covered by fundraising 

Disassembly of existing beds 10 hours x $20/hr $200 

Bed reassembly and drainage 
trench work 

NCF staff, volunteers $1000 

17 cubic yards 1.5” stone  $1500 

Project Management 20 hours x $20/hour $400 

 Additional funds required $3100 

 Total Project Budget $9290 

 
 

5. How will the project be implemented? Will NCF rely on volunteers for implementation? Is there 
a vendor that NCF intends to use? Has NCF sought bids from more than one vendor? 
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The project will be overseen by the NCF Farm Manager. Groundwork would not begin until the bedscome 
out of production in Fall 2020. In anticipation of that, the walkways to be placed over the 18” 
drainage ditches would be built in 12 segments throughout the season using volunteer 
assistance. NCF will retain a vendor to supply a Bobcat or equivalent piece of equipment and an 
operator to move soil and dig drainage ditches. NCF routinely obtains 20 to 40% discounts from 
vendors, such as Johnny’s, and would seek to do so again. NCF routinely seeks multiple bids from 
interested vendors before beginning a project.  

  
6. Has NCF sought donations to fund the project? 

NCF just completed a large project constructing a hoop house to allow it to begin growing earlier in the 
spring and later in the fall. NCF finds that seeking special donations to see projects through to 
completion is easier when some funds are already committed to the project. To the extent that 
additional funding is necessary after the award of a CPA grant, NCF would seek additional funds 
from it committed donors.  

 
 

7. Is NCF open to all members of the public?  
Yes, during class hours and during work and volunteer hours. Access to the Pine Street needs to be 

supervised to make sure that all activities are consistent with NCF’s sustainable growing 
practices. Class members, after instruction, may access their beds unsupervised for growing and 
maintenance purposes. When farm staff are on-site, the public are welcome to self-tour the 
farm.  

  

8. How does this Project meet the General Factors for Consideration of the Needham Community 
Preservation Plan? Provide details. 

 
NCF’s Pine Street is on what is often called the “Nike Site,” surrounded by Conservation Commission land 

comprising the Ridge Hill Reservation. Once Needham had many operating farms, but now has 
only one or two in addition to NCF. The operation and expansion of the site continues in this 
tradition and its agricultural use is slowly improving the quality of the top soil in the growing 
area. Additionally, the open space of the farm and the area surrounding it provide excellent 
habitat to open meadow animals, birds and insects. Part of NCF’s mission is to teach sustainable 
and organic agricultural practices that work in harmony with nature to preserve the quality of 
the soil and the environment generally. For example, non-organic chemicals are not used for 
fertilizers, pesticides, fungicides or herbicides. Flowering plants are planted to support natural 
pollinator populations in the area. Preserving and enhancing the local natural biome is as 
important as preserving historic structures.  

  
9. How does this Project meet the Recreation Goals and Recreation Factors for Consideration of 

the Needham Community Preservation Plan? Provide details. 

Needham Community Farm goals are to relieve food insecurity in Needham, educate about 
sustainable agricultural practices and engage the community in gardening activities at the 
Farm through volunteerism and classes. Two thousand, out of about 11,000, households in 
Needham, are eligible for food assistance.  Increasing the growing area will allow the farm 
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to better serve the demand for fresh produce among this population, while also increasing 
healthy, outdoor volunteer and educational opportunities for people of all ages. 
Additionally, increasing the growing area will allow the farm to commit more space to 
educational programming. Many Needham students from both public and private school 
volunteer on the Farm to fulfill their community service requirements. Often, some of the 
students become faithful volunteers throughout the growing season. This year over​ ​200 
adult and youth volunteers, including 13 volunteer groups spent time on the farm and 
about 150​ ​individuals, families and youth programs attended educational activities on 
farm.  
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FY2020-04 – Professional Design Services – Trail Identification 
Liaison: Peter J. Pingitore 
Contact:  Debbie Anderson, Director of Conservation 

1. Please ask Tighe & Bond to provide an exemplar of the proposed “graphic presentation
of standardized trail mapping” as detailed in paragraph 1.2 of the October 23, 2019 proposal. I 
think it would be helpful to see an example of the look and feel of the deliverable.  

- I have requested that Tighe & Bond provide an example of the “graphic presentation of a 
standardized trail map” for review by the Committee.  I will forward it to you as soon as I 
receive it and bring copies to the presentation. 

2. Please ask Tight & Bond to unpack the following as detailed in paragraph 1.3 of the
October 23, 2019 proposal: “[Tighe & Bond] will develop a system of identification signage for 
the trailheads and options for trailhead information kiosks and directional signage including trail 
markers.” The CPC members may intuitively know what is meant by the “signage” components 
of this section of the proposal, but not all TM members will. What is meant by “options for 
trailhead information kiosks.”  Does this mean repair, re-design, or replacement of the kiosks? 
Or does it mean use of the existing kiosks for signage? 

- I have requested that Tighe & Bond respond to your questions.  We are looking to create 
specifications and a set of standards to unify the signage, trail markers and kiosks (including 
information/trail maps) on all the Town properties that have public trails.  We do not plan to 
replace existing kiosks that are in good repair.  We are looking to create specifications to use 
going forward as far as design of kiosks and the materials to be displayed in them including 
standardized trail maps.   

3. The request is for design services. Is there a projected cost for the implementation of the
design services? If the Conservation Commission does not have a total cost for the 
implementation, can the Conservation Commission provide a cost for implementation of 
components of the design services? For example, if one option for trailhead information kiosks is 
to replace existing kiosks, what is the cost of replacement per kiosk? 

- As this request is for design services, we do not have a projected cost for implementation of 
the design services.  As I stated above, we are not planning to replace existing kiosks that are 
in good repair but are trying to create a standard for replacement as necessary.  Part of this 
process is to create an inventory of the needs of each parcel as far as signage, trail markers 
and kiosks as concerned.    

4. When does the Conservation Commission anticipate seeking CPC funds for
implementation of the design services? What is the total project timeline? 

- The Conservation Commission plans to request CPC funds for implementation of the design 
services next year.  We would be looking at a three to five-year timeline depending on the 
outcome of the inventory study.  The products of these design services would create a standard 
for signage, trail markers and kiosks to be used for many years going forward. 



5. Are the design services and the cost of implementation listed as a priority in the 5 year 
Capital Plan? If not, why not? 

- At this point we are requesting funding for the design phase of the project only.  Once we 
receive the deliverables from the design services and inventory, the project will be submitted 
for inclusion on the five-year Capital Plan. 

6. Based on the pictures provided, it appears that trailhead information kiosks, trail signage, 
and open space signage have not been maintained. Is there a Conservation Commission 
maintenance budget for these items? If CPC makes this capital expenditure, what commitment 
do we have that the physical improvements envisioned in connection with this request will be 
maintained? 

- As you can see from the photos I provided, the existing signage and trail markers are 
generally quite old and, in some cases, offering outdated information.  Once replaced, the new 
signage is anticipated to be in place for many years.  The kiosks, which are mainly constructed 
of wood, require minimal upkeep.  We have been working the Park & Recreation Department 
personnel to get the trail steward program up and running again.  It has not been functioning 
in recent years due to staffing shortages, but we are now able to re-start the program.  Part of 
the responsibilities of the trail stewards will be to report on any concerns or maintenance 
issues regarding the signage, trail markers and kiosks in a timely fashion so that minor fixes 
don’t become major. 

7. How does this Project meet the General Factors for Consideration of the Needham 
Community Preservation Plan? Provide details. 

- Under the General Factors for Consideration section of the Needham Community 
Preservation Plan, the project complies with the following “factors”: 

• The project is consistent with the goals of the Town of Needham Community 
Preservation Plan including the Open Space and Recreation Goals to “conserve, 
preserve and enhance Needham’s natural and open space resources”.  The trails serve 
to enhance the Town’s open space properties for the enjoyment and accessibility of the 
public.  Part of the experience for the public to be able to navigate the open space trails 
requires consistent, thoughtful signage, trail markers and kiosks containing up to date 
mapping. 

• The network of foot trails “provide opportunities for passive recreation, such as hiking, 
cross-country skiing, and access to ponds”. 

- “The Project utilizes, preserves, protects, increases or enhances Town-owned open space, 
recreation, historic and/or housing assets”. 

• The Conservation Commission is seeking funds to hire a consultant to design and 
present options to the Commission for new signage, trail markers and kiosks, as well 
as, mapping.  This project is the first step to enhancing the trails and the recreational 
opportunities for the public to utilize and enjoy the Town’s open space. 



- “The applicant has site controls, or the written consent by the property owner (or relevant 
Town agency or board) to submit the application”. 

• Yes 

- “CPA funding will enable the project” 

• If awarded the funding for the retainage of a consulting firm to start the process with 
the design, the project will be able to go forward. 

8. How does this Project meet the Recreation Goals and Recreation Factors for 
Consideration of the Needham Community Preservation Plan? Provide details. 

- This question is addressed above in my response to Question #7. 

9. How does this Project respond to the draft Tighe & Bond Needham Open Space and 
Recreation Plan, and in particular Section 7 Analysis of Need, Section 8 Goals and Objectives 
and Section 9 Five Year Action Plan? Provide Details. 

- This project responds to the draft Tighe & Bond Needham Open Space and Recreation Plan 
including: 

• Section 7 – Analysis of Need:  
 The first part of Section 7 speaks of a public workshop that was held which 

resulted in a specific “list of priorities”.  One of these “priorities” addressed 
“providing information on existing open space-maps, interpretation, signs”.  
This proposed project is creating the framework through the design of mapping 
and signage to provide the public with a more unified set of standard maps and 
signs to enhance their experiences on Needham trails. 

• Section 7.2 Summary of Community’s Needs: 
 This section discusses the need for a Town-wide trail system and the 

development of a comprehensive plan for such a trail system.  It states that the 
“Trails Plan will: Develop a signage and access plan”.  The proposed project 
will design the signage for the trails on these properties to be used going 
forward. 

• Section 8 – Goals and Objectives:   
 This section speaks to the succinct objectives relating to the broader goals based 

on past Open Space and Recreation Plans, draft updates and input from Town 
Boards and Residents.  Goal III: Expand Access, Promote Awareness and 
Support Responsible Stewardship of Needham’s Natural Resources; Objectives 
III-D. “Educate and Inform the Public about Existing Open Space and Natural 
Resources”.  The updated mapping of the trails and resulting maps/brochures 
will be placed in the kiosks to inform the public about each specific trail and 
what it has to offer. 

• Section 9 – Five-Year Action Plan 



 Objective III – C. Improve and Expand “Passive” Recreational Opportunities”
states as an “Action Item” to “Construct trail and sign system through Ridge
Hill/Wiswall/Stare properties, in accordance with recommendations from Trails
Plan.  This project is the first step toward achieving this goal.

 Onjective III – D. Educate and Inform the Public about Existing Open Space
and Natural Resources states several “Action Items” that this proposed project
addresses including: (a) Design and install signs/kiosks at multiple trail heads,
including Ridge Hill and Town Forest; and (b) Design and distribute, through
various resources, brochures and trail maps for Ridge Hill and the Town
Forest.  This proposed project will culminate in new updated trail maps for not
only Ridge Hill and Town Forest but for all trails on Town-owned properties.











CPC USE ONLY:
Application #___________

Qualifies:             _______

Does not qualify: ________

INITIAL ELIGIBILITY PROJECT APPLICATION FORM

TOWN OF NEEDHAM
COMMUNITY PRESERVATION COMMITTEE

c/o Park & Recreation Department
178 Rosemary Street
Needham, MA  02494

www.needhamma.gov/CPC

1. Applicant:    Submission Date:

2. Applicant's Address, Phone Number and Email: 3. Purpose:
(Please select all that apply)

O Open Space
O Community Housing
O Historic Preservation

Contact Name: O Recreation

4. Project Name:

5. Project Location/Address/Ownership (Control):

6. Amount Requested: $

7. Estimated Total Project Cost (If Different): $

8. Critical Dates: (If Applicable)

- continued -

Town of Needham 2 Project Application Form
Community Preservation Application Process  form updated 11/18

kwright
Text Box
DUE DATE: DECEMBER 6, 2019




CPC USE ONLY:
Application #___________

Qualifies:             _______

Does not qualify: ________

Project Name:

9. Project Summary: In 100 words or less provide a brief summary of the project:

10. Community Need: In 100 words or less provide a brief statement of the need for and
the benefits to the community.

Note:  This application enables the Community Preservation Committee to review  the
request to assess eligibi lity.  You shall be notified by January 1 of your eligibility. I f eligible
you w ill be requested to supply additional information by February 1.

Town of Needham 3 Project Application Form
Community Preservation Application Process  form updated 11/18







Select Board 
TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE:  3/24/2020 

Agenda Item Community Stormwater Mitigation Assessment Public 
Hearing 

Presenter(s) David Davison, Assistant Town Manager/Finance Director 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

The Assistant Town Manager will outline the proposal for a community 
stormwater mitigation assessment.  The Board will accept public comment.     

2. VOTE REQUIRED BY SELECT BOARD 

Suggested Motion:  The Board may wish to defer a vote on the proposal until 
April 15th, or may wish to vote to adopt the Community Stormwater Mitigation 
Assessment schedule as follows: 

3. BACK UP INFORMATION ATTACHED 

(Describe backup below) 
a. Notice of Public Hearing



Select Board  
Notice of Public Hearing 

Community Stormwater Mitigation Assessment 

The Select Board will hold a public hearing on Tuesday, March 24, 2020 at 8:00 
p.m.  on the proposal to implement a Community Stormwater Mitigation Assessment.  
The assessment would apply to all parcels that have impervious cover, including 
residential and commercial properties as well as not-for-profit and other tax-exempt 
properties.  The funds collected through the assessment are proposed to be directed to a 
Stormwater Stabilization Fund to provide a funding source to support Federally 
mandated water quality improvements.  The establishment of the Stormwater 
Stabilization Fund will be considered by the 2020 Annual Town Meeting.  The Proposed 
assessments are as follows: 

The Board invites all residents and interested parties to attend and provide input 
regarding this subject.  Written comments may also be submitted to the Select Board, c/o 
Needham Town Hall, 1471 Highland Avenue, Needham, MA 02492 or by email to 
selectboard@needhamma.gov. 

Tier  Sq Ft Low  Sq Ft High Annual Fee*

1 0 4,000 $38.20

2 4,001 8,000 $80.00

3 8,001 20,000 $200.00

4 20,001 43,560 $400.00

5 43,561 87,120 $600.00

6 87,121 174,240 $800.00

7 174,241 348,480 $1,000.00

8 348,481 696,960 $1,200.00

9 696,961 and above $1,500.00

Community Stormwater Mitigation Assessment

* The assessment will be billed on a quarterly or monthly

schedule base on the account ty pe.



Select Board 
TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE:  3/24/2020 

Agenda Item Appointment of Assistant Town Manager/Director of 
Operations 

Presenter(s) Kate Fitzpatrick, Town Manager 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

The Town Manager will recommend that the Select Board vote to approve the 
appointment of Katie King as Assistant Town Manager/Director of Operations 
in accordance with Section 20 (c) of the Town Charter.   

2. VOTE REQUIRED BY SELECT BOARD 

Suggested Motion:  That the Select Board vote to approve the appointment of 
Katie King as Assistant Town Manager/Director of Operations in accordance 
with Section 20 (c) of the Town Charter.   

3. BACK UP INFORMATION ATTACHED 

(Describe backup below) 

a. Resume for Katie King







Select Board 
TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE: 3/24/2020 

Agenda Item Open Special Town Meeting Warrant 

Presenter(s) Kate Fitzpatrick, Town Manager 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

The Board is scheduled to open the warrant for the May 11, 2020 Special Town 
Meeting.  The Warrant is scheduled to be closed on April 15th. 

2. VOTE REQUIRED BY SELECT BOARD 

Suggested Motion: That the Board vote to open the warrant for the May 11, 
2020 Special Town Meeting.   

3. BACK UP INFORMATION ATTACHED 

a. Draft Special Town Meeting Warrant, March 20, 2020



TOWN OF NEEDHAM 

SPECIAL TOWN MEETING 

WARRANT 

MONDAY, MAY 11, 2020 

7:30 P.M. 

JAMES HUGH POWERS HALL, NEEDHAM TOWN HALL 

1471 HIGHLAND AVENUE 



Additional information on particular warrant articles will be made available from 

time to time at www.needhamma.gov/townmeeting during the weeks leading up to 

the Special Town Meeting.

http://www.needhamma.gov/townmeeting


May 11, 2020 
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COMMONWEALTH OF MASSACHUSETTS 

Norfolk, ss. 

To either of the constables in the Town of Needham in said County, Greetings: 

In the name of the Commonwealth of Massachusetts, you are hereby required to notify the 

qualified Town Meeting Members of the Town of Needham to meet in the Needham Town Hall 

on: 

MONDAY, THE ELEVENTH DAY OF MAY, 2020 

At 7:30 in the afternoon, then and there to act upon the following articles: 

HUMAN RESOURCE ARTICLES 

ARTICLE  1:   FUND COLLECTIVE BARGAINING AGREEMENT – NEEDHAM 

POLICE UNION 

To see if the Town will vote to fund the cost of items contained in a collective bargaining 

agreement between the Town and the Needham Police Union by authorizing the Town Manager 

to transfer a sum necessary to fund the cost items contained in the agreement from the 

Classification, Performance and Settlements line to the appropriate lines in the Operating Budget 

for fiscal year 2020; or take any other action relative thereto.  

INSERTED BY:   Select Board 

FINANCE COMMITTEE RECOMMENDS THAT:  

PERSONNEL BOARD RECOMMENDS THAT:     

Article Information:       At the time of the printing of the warrant, the parties had not reached 

agreement on this contract.  

______________________________________________________________________________ 

ARTICLE  2:   FUND COLLECTIVE BARGAINING AGREEMENT – NEEDHAM 

POLICE SUPERIOR OFFICERS ASSOCIATION  

To see if the Town will vote to fund the cost of items contained in a collective bargaining 

agreement between the Town and the Needham Police Superior Officers Association by 

authorizing the Town Manager to transfer a sum necessary to fund the cost items contained in the 

agreement from the Classification, Performance and Settlements line to the appropriate lines in 

the Operating Budget for fiscal year 2020; or take any other action relative thereto.  

INSERTED BY:   Select Board 
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FINANCE COMMITTEE RECOMMENDS THAT:  

PERSONNEL BOARD RECOMMENDS THAT:   

Article Information:     At the time of the printing of the warrant, the parties had not reached 

agreement on this contract.  

______________________________________________________________________________ 

ARTICLE  3:   FUND COLLECTIVE BARGAINING AGREEMENT – NEEDHAM 

FIRE UNION   

To see if the Town will vote to fund the cost of items contained in a collective bargaining 

agreement between the Town and the Needham Fire Union by authorizing the Town Manager to 

transfer a sum necessary to fund the cost items contained in the agreement from the 

Classification, Performance and Settlements line to the appropriate lines in the Operating Budget 

for fiscal year 2020; or take any other action relative thereto.  

INSERTED BY:   Select Board 

FINANCE COMMITTEE RECOMMENDS THAT:  

PERSONNEL BOARD RECOMMENDS THAT:     

Article Information:     At the time of the printing of the warrant, the parties had not reached 

agreement on this contract.  

FINANCE ARTICLES 

ARTICLE 4:  APPROPRIATE FOR TRAFFIC CONSULTING & ENGINEERING 

 To see if the Town will vote to appropriate a sum for planning and traffic consulting and 

engineering services, to be spent under the direction of the Town Manager, and to meet this 

appropriation that said sum be transferred from an available fund; or take any other action 

relative thereto.  

INSERTED BY:  Select Board        

FINANCE COMMITTEE RECOMMENDS THAT: 

Article Information:   

______________________________________________________________________________ 

ARTICLE 5: AMEND THE FY2020 OPERATING BUDGET 

To see if the Town will vote to amend and supersede certain parts of the fiscal year 2019 

Operating Budget adopted under Article 18 of the 2019 Annual Town Meeting by deleting the 

amounts of money appropriated under some of the line items and appropriating the new amounts 

as follows: 
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Line 

Item 
Appropriation Changing From Changing To 

or take any other action relative thereto. 

INSERTED BY:   

FINANCE COMMITTEE RECOMMENDS THAT:  

Article Information:   

______________________________________________________________________________ 

ARTICLE 6: APPROPRIATE FOR PAYMENT OF UNPAID BILLS OF PRIOR 

YEARS 

To see if the Town will vote to raise and/or transfer and appropriate the sum of $________  for 

the payment of unpaid bills of previous years, incurred by the departments, boards and officers 

of the Town of Needham, as follows, and that said sum be transferred from Overlay Surplus; or 

take any other action relative thereto.  

Department Vendor Description Fiscal 

Year 

Amount 

INSERTED BY:     Board of Selectmen 

FINANCE COMMITTEE RECOMMENDS THAT:      

Article Information:   State law requires Town Meeting action in order  for the Town to make 
payment for bills received after the close of the fiscal year or in excess of appropriation.   
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And you are hereby directed to serve this Warrant by posting copies thereof in not less than 

twenty public places in said Town at least fourteen (14) days before said meeting. 

Hereof fail not and make due return of this warrant with your doings thereon unto our Town 

Clerk on or after said day and hour. 

Given into our hands at Needham aforesaid this 15 day of April, 2020. 

Select Board of Needham 

A TRUE COPY 

Attest: 

Constable: 



Board of Selectmen 
TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE:  3/24/2020 

Agenda Item Memoranda of Agreement with Needham Police Union 
and Needham Police Superior Officers Association 

Presenter(s) Kate Fitzpatrick, Town Manager 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

The Town Manager will recommend that the Board approve and sign the 
Memoranda of Agreement with the Needham Police Union and the Needham 
Police Superior Officers Association.  The Agreements are for a one-year contract 
extension with a wage adjustment of 2% July 1st and 1% January 1st, an increase 
in the paid detail rate, and minor language changes.   

2. VOTE REQUIRED BY BOARD OF SELECTMEN 

Suggested Motion:  That the Board approve and sign the Memoranda of 
Agreement between the Town of Needham and the Needham Police Union and 
the Needham Police Superior Officers Association.   

3. BACK UP INFORMATION ATTACHED 

a. MOA between the Town and the Needham Police Union

b. MOA between the Town and the Needham Police Superior Officers

Association















Select Board 
TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE: 3/24/2020 

Agenda Item Complete Streets Prioritization Plan 

Presenter(s) Kate Fitzpatrick, Town Manager 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

The Town Manager will review the Town’s Complete Streets program and ask 
the Select Board to endorse the Complete Streets Funding Program Project 
Prioritization Plan document that is due April 1, 2020.  If the prioritization 
plan is approved, the Town may seek funding for construction.  Grant 
applications are due May 1, which gives the Town additional time to consider 
which project to submit.   

2. VOTE REQUIRED BY SELECT BOARD 

Suggested Motion:  That the Select Board vote to endorse the Complete Streets 
Funding Program Project Prioritization Plan for submission to MassDOT. 

3. BACK UP INFORMATION ATTACHED 

a. Draft Complete Streets Tier 2 Prioritization Plan
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I. INTRODUCTION 

TEC, Inc. (TEC) has been retained by the Town of Needham to provide engineering services to assist the 
Town in establishing a baseline inventory of available pedestrian and bicycle accommodations and to 
evaluate the safety and accessibility to non-vehicular transportation options for users of all ages and 
abilities. The collected data will be used to develop the Town of Needham’s Complete Streets 
Prioritization Plan in accordance with the Massachusetts Department of Transportation (MassDOT) 
Complete Streets Funding guidelines. The Prioritization Plan will identify opportunities to provide 
connective sidewalks, bike paths, safer crossings, and other improvements to the community. 

The Town of Needham is committed to improving the safety and convenience of their roadways for non-
motorists by following the Complete Streets model to divert the primary focus of the transportation 
system from the passenger vehicle. Complete Streets provide accommodations for pedestrians, bicyclists, 
persons with disabilities and transit users in addition to passenger vehicles. Complete Streets 
improvements identified within a Prioritization Plan can vary from small scale enhancements to large scale 
corridor-wide improvements. Such projects entail the addition of ADA (American Disabilities Act) 
compliant wheelchair ramps, crosswalks, pedestrian signage, flashing beacons, sidewalks, bike paths, and 
many other diverse projects that provide a comfortable and convenient travel for a range of ages and 
abilities. Through collaboration with the Town Staff, Officials and Residents, the data and inventory 
collected can be used to analyze locations where Complete Street improvements may be best suitable.  

MassDOT Complete Streets 

MassDOT created the Complete Streets Funding Program to help the municipalities throughout the 
Commonwealth to plan and implement safe and accessible options for all travel modes - walking, biking, 
transit, and motor vehicles. By incorporating Complete Streets planning into a community, it encourages 
safe and comfortable means of transportation as well as an increase in overall community health through 
increased economic activity, sustainability, and livability. The Complete Streets Funding Program is 
structured with three Tiers: 

• Tier 1: Complete Streets Training and Policy Development 

• Tier 2: Complete Streets Prioritization Plan Development 

• Tier 3: Project Construction Funding 

The Town of Needham has completed Tier 1 by adopting its Complete Streets Policy in March of 2018. 
This document serves as an accompaniment to the Tier 2 Complete Streets Prioritization Plan.  
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II. METHODOLOGY

To determine locations where Complete Streets improvements should be implemented within the Town 
of Needham, the existing bicycle and pedestrian infrastructure was inventoried to discover potential 
network gaps. Residential, recreational, educational, religious and retail locations were considered to 
better understand the community’s values and opportunities, due to the large number of visitors and 
pedestrians they have the potential to attract. By understanding these locations, they can be categorized 
by which sites have unsafe, uncomfortable, or inaccessible conditions as well as the ability to connect with 
other networks. With the focus on pedestrian and bicycle users, improvements can be proposed to 
increase safety and encourage the residents to become frequent users. Compiling data and images of 
specific locations aids in the development of a complex understanding of how to improve the Town’s 
transportation environment.  

The following documents were reviewed, and their goals and recommendations were included in the 
Prioritization Plan where appropriate: 

• Preliminary High-Risk Crosswalk Locations, Greenman-Pedersen, Inc., October 2018

• Town-wide Pedestrian Safety Audit, Greenman-Pedersen, Inc., August 2019

• FY2020-FY2021 Select Board Goals, Adopted August 20, 2019

• Needham Newton Corridor Project Information (Highland Avenue, Needham), January 2018

• Needham Senior Survey on Housing and Transit Technical Report, June 2016

• Needham Center Development Plan, March 2009

• Needham Department of Public Works (DPW) Town-wide Handicap Ramp Assessment

• Bay Colony Rail Trail Website http://www.baycolonyrailtrail.org/

• Needham Bikes Website http://www.needhambikes.org/

• Green Needham Website https://www.greenneedham.org/blog/

Four Massachusetts Bay Transit Authority (MBTA) commuter rail stations are active in Needham: 
Needham Heights, Needham Center, Needham Junction and Hersey. MBTA Bus Route 59 also travels 
through the center of Needham, connecting to Newton and Watertown. Providing the ability for transit 
users to access these accommodations efficiently without the use of a passenger vehicle is a key element 
of the Complete Streets Prioritization Plan.  

http://www.baycolonyrailtrail.org/
http://www.needhambikes.org/
https://www.greenneedham.org/blog/
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Feedback from town residents during a public meeting, discussions with the Town Planning, Public Works, 
Town Manager, and Police Departments was used to confirm or add additional regions of the Town that 
are Complete Streets eligible.  

The final projects within the Needham Prioritization Plan were determined based upon: 

• a compilation of resident and Town Staff comments and concerns;

• consideration of the number of various users provided accommodation, such as pedestrians,
persons with disabilities, or bicyclists;

• proximity to destinations such as schools, transit hubs, public buildings, or senior centers; and

• short or long-term viability of implementation.

The MBTA Needham 
Line accesses four 
stations in Needham. 
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III. PUBLIC MEETING 

A public meeting was held in the Needham Town Hall on 
February 4, 2020 for residents to review the draft 
Prioritization Plan project list and share their thoughts and 
feedback. The residents were generally positive about the 
provision of Complete Streets planning throughout the Town 
and had many ideas and suggestions regarding where 
projects would be most beneficial. Overall, there was a 
general consensus from the residents regarding their top 
priority areas:  

• Along Highland Avenue in the vicinity of the Needham 

Memorial Park and the Needham High School 

• Central Avenue at the school pedestrian crossings  

• Accommodations along Webster Street for bicycles, 

possibly with an alternate route along Manning Street 

• A town wide bicycle route plan.  

 

 

Many of the projects discussed at the public 
meeting are listed on the Complete Streets 
Prioritization Plan. Some projects were 
determined to be more long-term due to 
funding or implementation challenges and are 
listed within this report. Additional projects 
were determined to be low-cost projects that 
the Town Department of Public Works could 
implement in a short amount of time without 
need for Complete Streets Funding.  
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IV. SHORT-TERM PROJECTS

The following are projects recommended through resident comments that TEC believes the Town may 
implement in a short timeframe without using Complete Streets Funding, potentially during regular 
roadway maintenance.  

Great Plain Avenue/Warren Street 
Crosswalk 

Residents stated that the YMCA at this location attracts 
many young pedestrians and would benefit from a high-
visibility crosswalk striped across Great Plain Avenue at 
Warren Street, potentially with a flashing beacon, such 
as a rectangular rapid flashing beacon (RRFB).  

High Rock Street/Central Avenue 
Crosswalk 

Residents stated it would be beneficial to stripe a crosswalk across 
Central Avenue at High Rock Street to allow pedestrians to safely enter and exit the Cusick Field and 
provide access to the sidewalk along the west side of Central Avenue. A painted high-visibility crosswalk 
with ADA-compliant ramps would be low cost and can be implemented by the Town at any convenient 
time. TEC recommends that sight distances to this crosswalk from northbound Central Avenue be 
measured prior to implementation.  

High Rock Street Crosswalks 

Providing safer and more visible crossings for students accessing the Highrock School were requested by 
the residents. Additional, high visibility painted crosswalks with appropriate signage were requested 
crossing High Rock Street at Linden Street/Robinwood Avenue, Deerfield Road and Francis Street. These 
would be low cost and can be implemented by the Town at any convenient time.  

Dedham Avenue/George Aggott Road Crosswalk 

Residents stated that George Aggott Road intersection provided the primary access from the 
neighborhood to the west of Dedham Avenue to the Healy Field/Defazio Park. This location would benefit 
from a crosswalk striped across Dedham Avenue at George Aggott Road with a flashing beacon, such as a 
rectangular rapid flashing beacon (RRFB). A painted high-visibility crosswalk with an RRFB could be 
implemented by the Town at any convenient time at low cost. 

RRFB Installation 
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Chestnut Street/Junction Street Crosswalk 

This intersection is a primary access to the Needham Junction Commuter Rail Station and attracts 
pedestrians. Residents stated that this location benefit from a higher-visibility crosswalk, potentially with 
a flashing beacon, such as a rectangular rapid flashing beacon (RRFB).  

Inclusion of Americans with Disability Act (ADA) Compliant Wheelchair 
Ramps 

Residents noted that in order to be inclusive, the Town should upgrade all 
existing crosswalk locations through the Town to provide ADA-compliant 
wheelchair ramps with detectable warning surfaces within the regular 
roadway maintenance schedule. 

Inclusion of Public Art 

Residents stated that, in general, inclusion of public art installations, 
whether paint, sculpture or other art medium, would be welcome 
throughout the Town. 

Painted traffic signal cabinets are an 
opportunity to include public art.  
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V. LONG-TERM PROJECTS 

The following are projects recommended through resident comments that are valuable projects that will 
forward Complete Streets values but are beyond the available funding scope of the Complete Streets 
program or beyond a five-year planning timeline.  

Bay Colony Rail Trail 

Continue the construction of the Rail Trial to connect through High Rock Street to Needham Junction. 

Central Avenue Improvements 

Reconstruct Central Avenue to provide bicycle lanes and reconstruct sidewalks between Marked Tree 
Road to Charles River Street. 

Highland Avenue Improvements 

Reconstruct Highland Avenue to provide comprehensive roadway and sidewalk improvements from 
Webster Street to Rosemary Street.  

Greendale Avenue Improvements 

Reconstruct Greendale Avenue to provide comprehensive roadway and sidewalk improvements from 
Dedham Avenue to Kendrick Street. 

Dedham Avenue Improvements 

Reconstruct Dedham Avenue provide 
comprehensive roadway and sidewalk 
improvements from the Dedham Town Line to 
Lincoln Street. This could include an evaluation of 
the pedestrian accommodations under the 
railroad bridge, located just north of Defazio Park. 

Chestnut Avenue Improvements 

Reconstruct Chestnut Street to provide 
comprehensive roadway and sidewalk 
improvements from Marsh Road to Great Plain Avenue. The Dedham Avenue railroad bridge 

width is a constraint for pedestrians 
and bicyclists.  
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VI. PRIORITIZATION PLAN 

The final project list within the Needham Prioritization Plan was determined based upon resident 
comments, number of various users provided accommodation, prior studies, and proximity to 
destinations such as schools and transit hubs, and viability of implementation.  

The following details the projects that have been identified as higher priority to be implemented during 
the earlier years of the plan, including years one and two, as funds are available. The full Prioritization 
Plan is amended.  

Highland Avenue/Needham Memorial Park Access 

Highland Avenue is a north-south rural minor arterial roadway that 
extends from North Needham to the center of Needham. Within 
the study area, sidewalks are provided along both sides of the 
roadway as well as on-street parking. Additionally, parking lots are 
provided on the west side of Highland Avenue across from 
Needham Memorial Park, where many civic and school events are 
held. On the east side of Highland Avenue, access to Needham 
Memorial Park is provided via two sets of stairs, however there are 
no crosswalks for pedestrians to cross the roadway to access these 
stairs. Pedestrians who use these stairs and cross Highland Avenue 
often consist of Needham High School students destined for the 
commercial establishments on the west side of the roadway. This 
location was identified as a priority within the "Preliminary High-
Risk Crosswalk Locations" study, October 2018. This location was 
also identified as a high priority area by Needham residents at the 
Public Meeting.  

 

 

 

 

 

 

The existing access stairways to the 
Memorial Field lack a crosswalk for 
pedestrians, especially students, to 
cross safely. 
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The recommended improvements to this area include: 

• Provide pedestrians one mid-block crosswalk with curb extensions to provide safe pedestrian access

between the stairs and the adjacent restaurants and retail.

• Install a flashing beacon, such as an RRFB, to alert vehicles to crossing pedestrians.

• Remove parking in the vicinity of the crosswalk to promote pedestrian visibility.

• Provide a highly-visible crosswalk treatment, such as colored or stamped pavement.

• Provide ADA-compliant wheelchair ramps at the new crossing in accordance with the DPW Town-wide

Handicap Ramp Assessment.

Needham High School & Webster Street Bicycle Accommodations – 
Phase 1 

Webster Street is a north-south urban collector that extends from Central Avenue in the north to Fox Hill 
Road in the south. The intersection of Brookline Street/Webster Street is across the street from the 
Needham High School and carries a significant amount of foot and bicycle traffic. Providing a bicycle 
network in this dense residential area, including Webster Street and Manning Street, was identified as a 
high priority by Needham residents at the Public Meeting. Phase 1 of improvements along Webster Street 
include: 

• Stripe bike lanes northbound and southbound along Webster Street between Great Plain Avenue and

High Street to reduce vehicle travel lane widths and slow vehicle speeds. Within the approximately

30-foot curb-to-curb width two 10-foot travel lanes, and two five-foot bike lanes can be

accommodated.

Proposed project 
location along 
Webster Street. 
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• Add bicycle infrastructure at the signalized intersection of Webster Street/High Street such 

as bicycle detection and bike boxes to aid in crossing High Street.  

• Construct ADA-compliant wheelchair ramps at all existing cross-street crosswalks within the project 

limits and at the three existing mid-block crosswalks at the Needham High School as necessary per 

the DPW Town-wide Handicap Ramp Assessment.  

• Install a flashing beacon, such as an RRFB, at the crosswalk across Webster Street at May Street as 

identified in the "Preliminary High-Risk Crosswalk Locations" study, October 2018.  

• Evaluate Webster Street along the High School frontage for designation as a Speed Zone per the 

recommendation within the "Town-wide Pedestrian Safety Audit," August 2019.  

Dedham Avenue/Harris Avenue/Warren Street Intersection 
Improvements 

Dedham Avenue serves as an east-west rural minor arterial roadway that extends from Great Plain Avenue 
in the west to West Street in the east. At the intersection of Dedham Avenue/Harris Avenue/Warren 
Street, sidewalks are provided along both sides of all approaches with crosswalks striped across all 
approaches. This location was identified as a priority within the "Preliminary High-Risk Crosswalk 
Locations" study, October 2018. This intersection was identified by Needham residents as being a location 
of concern for both pedestrian and vehicular traffic. Recommendations at this intersection include: 

• Reduce the corner radii at the Harris Avenue and Warren Street corners at Dedham Avenue to shorten 

the pedestrian crossing distances and reduce vehicle turning speeds.  

• Extend the existing median on Harris Avenue to create a pedestrian refuge island. 

• Install a flashing beacon, such as an RRFB, at the existing crosswalk across the Dedham Street 

northbound approach to alert vehicles to crossing pedestrians.  

• This project could consider restricting Warren Street south of Dedham Avenue to one-way vehicular 

traffic southbound to simplify the intersection.  

 

 

 

 

 

 

 

 

 

 

The existing crosswalk across Harris 
Avenue at Dedham Avenue is an 
extensive distance for pedestrians to 
cross.  
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Harris Avenue Pedestrian & Bicycle Accommodation 
(Pollard Middle School) 

Harris Avenue is an east-west urban collector that extends from Dedham Avenue in the east to Great Plain 
Avenue in the west. Sidewalk is provided along the south side of Harris Street from Dedham Street to 
Great Plain Avenue while sidewalk on the north side is provided for approximately 3,750 feet starting at 
Dedham Avenue. At the intersection of Dedham Avenue/Harris Avenue, sidewalks are provided along 
both sides of all approaches with crosswalks striped across the Dedham Avenue northbound approach 
and Harris Avenue westbound approach. Recommendations for this project include: 

• Stripe buffered bicycle lanes along both sides of Harris Avenue between Dedham Avenue and Great

Plain Avenue and install bicycle-safe drainage grates as well as replacing existing bicycle route signage.

• Extend existing medians on Harris Avenue at Stevens Road and Pinewood Road and relocate

crosswalks to provide pedestrian refuge areas, while ensuring to maintain necessary school bus access

to the Pollard Middle School.

• Construct ADA-complaint wheelchair ramps at the modified crossing locations and consider high-

visibility crosswalks.

• Add bicycle detection symbols and/or bike boxes at the signalized intersection with Webster Street.

• Construct ADA-compliant ramps and restripe crosswalks at all side street approaches within the

project limits as necessary per the DPW Town-wide Handicap Ramp Assessment.

Opportunities exist to upgrade both 
pedestrian and bicycle infrastructure 
along Harris Avenue.  
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Great Plain Avenue at Hersey Station 

Great Plain Avenue is an east-west rural minor arterial roadway that extends from Interstate 95 in the 
east to Wellesley Avenue in the west. On-street parking is provided along both sides of Great Plain Avenue 
from the entrance/exit of the Hersey Station North parking lot to the intersection of Broad Meadow 
Road/Great Plain Avenue. Sidewalks are provided along both sides Great Plain Avenue; however, the 
sidewalk along the east side of Great Plain Avenue is generally in poor condition. This location was 
identified as a priority within the "Preliminary High-Risk Crosswalk Locations" study, October 2018 and 
flashing beacons were installed at existing Broad Meadow Road and Hillcrest Road crosswalks across Great 
Plain Avenue. This project includes: 

• Reconstruct the existing sidewalk along the east side of Great Plain Avenue between Broad Meadow

Road and Hillcrest Road to provide a consistent 5-foot width and ADA compliant slope.

• Construct curb extensions, or bump outs for the existing crosswalks across Great Plain Avenue at

Broad Meadow Road and Hillcrest Road.

• Reset or reconstruct the existing curb along the gas station frontage to better define the pedestrian

storage areas and reduce the Broad Meadow Road crossing distance.

• Relocate the flashing beacons to the improved crosswalks across Great Plain Avenue, if necessary, to

alert vehicles to crossing pedestrians and improve access to the Hersey MBTA rail station and Pollard

Middle School.

• Construct ADA-compliant wheelchair ramps for the crosswalks within the project area as necessary

per the DPW Town-wide Handicap Ramp Assessment.

• Evaluate Great Plain Avenue for designation as a Speed Zone as recommended within the "Town-wide

Pedestrian Safety Audit," August 2019.

Existing crosswalks and sidewalks lack 
ADA-compliance.  
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Hillside Street/West Street Intersection Reconstruction  

West Street serves as an east-west urban collector that extends from Central Avenue in the east to 
Needham Heights in the west. At the intersection of Hillside Street/West Street, sidewalks are provided 
on both sides of all approaches, however, no ADA-compliant wheelchair ramps are provided and only one 
crosswalk is present. Vehicles traveling on West Street during certain periods of the day experience a solar 
glare when approaching the intersection. Additionally, an existing brick inlay to the west of the 
intersection appears to be a pedestrian crossing area but was not constructed as such. Resident concerns 
center around pedestrians accessing the Needham Heights Station, neighboring apartment buildings and 
senior destinations. This intersection is a high-crash location, designated as a HSIP Crash Cluster in 2014-
2016.  

 

 

 

 

 

 

 

 

The proposed improvements at the intersection include: 

• Removing the brick inlay area located to the west of the intersection to reduce confusion.  

• Provide pedestrian refuge islands on each approach of West Street to reduce pedestrian crossing 

widths and divert vehicles from their straight-line path to reduce vehicle speeds.  

• Construct a new, high-visibility crosswalk across West Street to the west of the intersection to improve 

visibility of the crosswalk and construct ADA-compliant wheelchair ramps.  

• Install flashing beacons, such as RRFBs at the West Street crosswalk to alert vehicles to crossing 

pedestrians especially when solar glare is present.  

• Install sign warnings of expected solar glare 

• Consider the installation of an in-road warning light system.  

• Construct ADA-compliant wheelchair ramps at existing crosswalks across Hillside Avenue as necessary 

per the DPW Town-wide Handicap Ramp Assessment. 

The existing intersection does not 
provide accommodations for 
pedestrians. 

Example of an RRFB with in-
road lighting and median island 
to provide pedestrian visibility. 
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Central Avenue Bicycle & Pedestrian Accommodations 

Central Avenue is a north-south urban minor arterial collector that extends from Newton in the north to 
Dover in the south. Within the vicinity of the Sunita L. Williams Elementary School, bicycle lanes have 
recently been striped. Central Avenue has a generous pavement width along most of its length and wide 
shoulders are currently striped. Three elementary schools are located along Central Avenue. Providing 
connective bicycle infrastructure throughout Needham was identified as a priority by Needham residents. 

The following is recommended for this corridor: 

• The existing shoulder striping along Central Avenue to the north of the Williams Elementary School to

approximately Cedar Street and south to approximately Great Plain Avenue should be enhanced to

include 5’ wide bike lanes and gore-striped buffer area up to 3’ in width to visually narrow roadway

width.

• Bicycle-safe drainage grates should be installed as necessary.

• All existing side street crosswalks should be refreshed to provide new striping and ADA compliant

wheelchair ramps per the DPW Town-wide Handicap Ramp Assessment to promote safe routes to

school.

The existing shoulder 
striping along the length 
of Central Avenue should 
be redefined to provide 
buffered bike lanes. 
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Central Avenue/Newman Elementary School Pedestrian 
Accommodations 

Crosswalks are currently provided across the entrance/exit of Newman Elementary School and across the 
Central Avenue southbound approach at the School Entrance. This project will augment the flashing 
beacons installed per the "Preliminary High-Risk Crosswalk Locations" study, October 2018. In order to 
reduce pedestrian crossing widths and divert vehicles from their straight-line path to reduce vehicle 
speeds it is recommended to: 

• Reconfigure the existing crosswalk across Central Avenue at the Newman Elementary School Driveway

to provide a pedestrian refuge island.

• Relocate the crosswalk across Central Avenue to align with the walkway to the school entrance and

construct ADA-compliant wheelchair ramps as necessary per the DPW Town-wide Handicap Ramp

Assessment.

Replace the existing striped median 
with a curbed refuge island. 

The existing crosswalk is not 
aligned with the walkway into the 
school.  
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Greendale Avenue Bicycle Accommodations 

Greendale Avenue is a north-south minor arterial roadway that extends from Kendrick Street in the north 
to Lyons Street in the south. The land use along the roadway in between Great Plain Avenue and Brookline 
Street are primarily residential. 
This project includes the following 
recommendation: 

• Restripe Greendale Avenue to 

provide 5-foot bicycle lanes in 

both directions. Within the 

bicycle lanes, bicycle-safe 

drainage grates should be 

installed.  

• An alternative that should be 

considered would be to 

construct a shared-use path on 

the east side of Greendale 

Avenue, separated from the 

roadway to provide safety for 

all users.  

 

 

 

Webster Street Bicycle Accommodations – Phase 2 

Phase 2 of improvements along Webster Street includes: 

• Stripe new bike lanes along both sides of Webster Street between High Street and Central Avenue to 

reduce vehicle travel lane widths and slow vehicle speeds. 

• Install bicycle-safe drainage grates within these bicycle lanes as necessary.  

• Construct ADA-compliant wheelchair ramps at all existing side-street crosswalks within the project 

limits as necessary per the DPW Town-wide Handicap Ramp Assessment.  
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Opportunity exists to close a gap in the sidewalk network along South Street. 

South Street Sidewalk Link 

South Street/Dedham Avenue Intersection Improvements 

South Street is an east-west urban collector that extends from Mill Street and Willow Street in the east to 
Great Plain Avenue in the west and is an established Scenic Road adopted by Town Meeting and any 
proposed improvements would be subject to a public hearing. No sidewalks are provided along South 
Street. At the intersection of South Street/Dedham Avenue there is sidewalk along the east side of 
Dedham Avenue extending north from South Street toward Defazio Park and Needham Downtown. The 
Edgewater Drive neighborhood provides sidewalks throughout the neighborhood, however the link to the 
wider sidewalk network is missing. To complete the sidewalk link and provide connectivity for residents 
in the Edgewater Drive neighborhood, the project would include: 

• Reduce the eastbound travel lane width and construct new sidewalk along South Street
between Edgewater Drive and Dedham Avenue to extend the sidewalk at Edgewater Drive to
Dedham Avenue.

At the intersection of South Street/Dedham Avenue: 

• Reconstruct the intersection corners to reduce radii and slow vehicular traffic speeds.

• Construct short sidewalk sections with curbing to provide pedestrian refuge areas.

• Stripe new crosswalks with ADA-compliant wheelchair ramps in conformance with the DPW Town-

wide Handicap Ramp Assessment across the west approach of South Street and the north approach

of Dedham Avenue at this signalized intersection.

• Add pedestrian signal heads and pedestrian detection, including countdown heads and audible

detection for the new crossings.

• Revise signal timings to ensure sufficient crossing times.
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Central Avenue/Reservoir Street Intersection Reconstruction 

At the intersection of Central Avenue/Reservoir Street, sidewalks are provided along both sides of the 
Central Avenue approaches with crosswalks across the Reservoir Street southbound approach, Reservoir 
Street northbound approach, and the Central Avenue westbound approach. The geometry of the 
Reservoir Street southbound approach and the channelized right turn movement from the Central Avenue 
eastbound approach allow vehicles to turn at high speeds. MBTA bus stops are located at the intersection. 
To encourage drivers to travel at reduced speeds and to improve pedestrian safety at the intersection, 
the recommended improvements include:  

• Remove the existing Central Avenue eastbound channelized right turn lane onto Reservoir Street to

create a landscaped area, reduce pedestrian crossing distances and minimize conflict points.

• Reconstruct the northeast corner of the intersection to reduce the corner radii to reduce crossing

distances and slow turning vehicle speeds.

• Relocate existing bus stop (MBTA Bus Route 59) from the parking lot to the new landscaped area and

install a bus shelter at this location.

• Restripe the existing crosswalks at the intersection subsequent to the roadway geometry

modifications to reduce crossing distances and provide clear and appropriate crossing locations.

• Add ADA-compliant wheelchair ramps in conformance with the DPW Town-wide Handicap Ramp

Assessment.

Opportunity exists to improve 
pedestrian accommodations at the 
intersection and improve safety for 
transit riders. 
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Central Avenue/Gould Street Intersection Reconstruction 

At the intersection of Central Avenue/Gould Street, sidewalks are provided on both sides of all approaches 
with crosswalks across the Gould Street approach and the Central Avenue westbound approach. The 
crosswalk across the Central Avenue westbound approach leads pedestrians to a resident’s driveway. To 
improve the safety of crossing pedestrians, the following improvements are recommended: 

• Relocate existing crosswalk across the east approach to the intersection to the east to remove the

crossing from a driveway and mid-intersection location.

• Relocate the existing westbound MBTA Bus Route 59 bus stop to the east from the driveway access.

• Construct ADA-compliant wheelchair ramps at both crosswalks at this intersection in conformance

with the DPW Town-wide Handicap Ramp Assessment.

• Reconstruct the existing sidewalk along the south side of Central Avenue between Gould Street and

Hampton Avenue and along the north side of Central Avenue between Gould Street and 165 Central

Avenue to provide curbing and improve the separation between pedestrians and vehicles.

Opportunity exists to improve 
pedestrian accommodations at the 
intersection and improve safety for 
transit riders. 
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Great Plain Avenue Bicycle Accommodations Phase 1 

Great Plain Avenue Bicycle Accommodations Phase 2 

Great Plain Avenue is an east-west rural minor arterial roadway that extends from Interstate 95 in the 
east to Wellesley Avenue in the west. The land uses along the roadway in between Greendale Avenue and 
Broad Meadow Road consist of mainly residential uses. It is recommended that the roadway be restriped 
to provide 5-foot bicycle lanes in both directions to improve multi-modal access to the Hersey MBTA Rail 
Station in Phase 1 and then extend through Needham Downtown in Phase 2.  
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Greendale Avenue/Great Plain Avenue Pedestrian 
Accommodations & Intersection Improvements 

Greendale Avenue intersects Great Plain Avenue to form a four-legged signalized intersection with sidewalks 
along both sides of all approaches and with crosswalks striped across all approaches. The northbound and 
southbound Greendale Avenue approaches both provide channelized right turn lanes. To improve 
pedestrian and bicycle accommodations through the intersection the following is recommended: 

• Remove the channelized right turn lanes to reduce crossing distances and eliminate additional

pedestrian and vehicle conflict points.

• Replace the pedestrian signal heads and pedestrian detection to current ADA-compliant standards,

including countdown heads and audible detection. Reconfigure existing crosswalks and extend

sidewalks to provide full access to crossing areas.

• Construct ADA-compliant wheelchair ramps at all crosswalk locations in conformance with the DPW

Town-wide Handicap Ramp Assessment.

• Revise signal timings to ensure sufficient crossing times. In conjunction with Greendale Avenue and

Great Plain Avenue Bicycle Accommodation projects add bicycle detection and turn boxes.

An alternative would include a roundabout installation. 
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Beaufort Park/Perry Park Pedestrian Accommodations  

Beaufort Park and Perry Park are located in a residential area. Sidewalks are provided along both sides of 
Beaufort Avenue, Hawthorn Avenue, and Sargent Street near Perry Park. On-street parking is not provided 
along the east side of Beaufort Avenue however, many visitors park their vehicles on the side of the 
road/on the sidewalk. The diagonal crosswalk across Beaufort Avenue at Hawthorn Avenue provides for 
limited visibility for pedestrians and vehicles to see each other. The recommended improvements to the 
area would include: 

• Reconstruct existing poor condition sidewalk circling Beaufort Park, to provide a consistent 5-foot 

width and ADA-compliant cross-slope.  

• Reconfigure the existing pedestrian crossings at Hawthorn 

Avenue and Sargent Street to provide high-visibility 

crosswalks across Beaufort Avenue, south of Hawthorn 

Avenue and north of Sargent Street.  

• Add appropriate pedestrian crossing signs and remove 

conflicting crosswalks. Install a flashing beacon, such as an 

RRFB, at the crosswalk across Beaufort Avenue at Sargent 

Street.  

• Widen the shoulder along the east side of Beaufort Avenue 

between Hawthorn Avenue and Arden Street to provide 

more width to accommodate on-street parking as well as 

pedestrians.  

• Add ADA-compliant wheelchair ramps where crosswalks 

are located in conformance with the DPW Town-wide 

Handicap Ramp Assessment.  

• Evaluate Beaufort Avenue for designation as a Speed Zone as recommended within the "Town-wide 

Pedestrian Safety Audit," August 2019.  

Visitors currently park on the 
sidewalk due to lack of roadway 
definition. 
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1 Highland Avenue / Memorial 
Field Access

Stripe new midblock crosswalk between the north and south access stairways to the 
Needham  Memorial Park with curb extensions, or bump-outs. Install solar-powered 
flashing beacons, such as RRFBs, at the new crosswalk to alert vehicles to crossing 

pedestrians.  Add ADA-compliant  ramps at the new crossing location in compliance 
with the DPW Town-wide Handicap Ramp Assessment.  Remove  on-street parking 
spaces to provide for proper alignment of the new crosswalk and sufficient landing 
area.  Consider a highly-visible crosswalk treatment, such as colored and stamped 

pavement. This location was identified as a priority within the "Preliminary High-Risk 
Crosswalk Locations" study, October 2018. 

No Highland Avenue at 
Needham Memorial Park

221,832m;
892,907m N/A Bicycle/Pedestrian 

Audit
P2, P3, P8, P9, P12 X X X No $125,000 $125,000 $0 3

2
Needham High School and 

Webster Street Bicycle 
Accommodations - Phase 1

Stripe a new buffered bike lane along the east (northbound) side of Webster Street 
between Great Plain Avenue and High Street to reduce vehicle travel lane widths 
and slow vehicle speeds.  Install bicycle-safe drainage grates as necessary.  Add 

bicycle infrastructure at the signalized intersection of Webster Street / High Street 
such as bicycle detection and bike boxes to aid in crossing High Street.  Construct 
ADA-compliant wheelchair ramps at all existing cross-street crosswalks within the 
project limits and at the three existing mid-block crosswalks at the Needham High 

School as necessary per the DPW Town-wide Handicap Ramp Assessment.  Install a 
flashing beacon, such as an RRFB, at the crosswalk across Webster Street at May 

Street as identified in the "Preliminary High-Risk Crosswalk Locations" study, 
October 2018. Evaluate Webster Street along the High School frontage for 

designation as a Speed Zone per the recommendation within the "Town-wide 
Pedestrian Safety Audit," August 2019. 

No

Approximately 5,000 feet 
along Webster Street 
between Great Plain 

Avenue and High Street

222,281m; 
892,239m

222,108m; 
893,656m

Bicycle/Pedestrian 
Audit

S1, B2, B5, B13, P2, 
P3, P9, P12 X X X X No $200,000 $200,000 $0 3

3
Dedham Avenue / Harris 
Avenue / Warren Street 

Intersection Improvements 

Tighten the Harris Avenue and Warren Street corners at Dedham Avenue  to shorten 
the pedestrian crossing distances and reduce vehicle turning speeds. Extend the 
existing median on Harris Avenue to create a pedestrian refuge area. Consider 
restricting Warren Street south of Dedham Avenue to one-way vehicular traffic 

southbound to simplify the intersection. Construct ADA-compliant wheelchair ramps 
at the reconfigured crosswalk/median in compliance with  the DPW Town-wide 
Handicap Ramp Assessment.  Install a flashing beacon, such as an RRFB, at the 

existing crosswalk across Dedham Avenue to the south of Harris Avenue to alert 
vehicles to crossing pedestrians. This location was identified as a priority within the 

"Preliminary High-Risk Crosswalk Locations" study, October 2018. 

No
At the intersection of 

Warren Street / Dedham 
Avenue / Harris Avenue

222,019m;
891,993m N/A Bicycle/Pedestrian 

Audit
S13,P2, P13, P16 X X X X No $150,000 $150,000 $0 3

Project Details Complete Streets Funding Request Construction ScheduleComplete Streets NeedsComplete Streets Location Project Origin and Type
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4
Harris Avenue Pedestrian and 

Bicycle Accommodation  
(Pollard Middle School)

Stripe buffered bicycle lanes along both sides of Harris Avenue between Dedham 
Avenue and Great Plain Avenue. Extend existing medians on Harris Avenue at 

Stevens Road and Pinewood Road and relocate crosswalks to provide pedestrian 
refuge areas, while ensuring to maintain necessary school bus access to the Pollard 
Middle School. Construct ADA-complaint wheelchair ramps at the modified crossing 

locations and consider high-visibility crosswalks. Add bicycle detection symbols 
and/or bike boxes at the signalized intersection with Webster Street. Construct ADA-

compliant ramps and restripe crosswalks at all side street approaches within the 
project limits as necessary per the DPW Town-wide Handicap Ramp Assessment.  

Install bicycle-safe drainage grates as necessary. Replace existing bicycle route 
signage. 

No

Approximately 5,500 feet 
along Harris Avenue 

between Dedham Avenue 
and Great Plain Avenue

222,032m; 
891,982m

223,283m; 
891,918m CS Needs Assessment

B2, B5, B9, B13, P2, 
P3, P7, P9, P12, P16 X X X X No $200,000 $200,000 $0 3

5 Great Plain Avenue at Hersey 
Station

This location was identified as a priority within the "Preliminary High-Risk Crosswalk 
Locations" study, October 2018. Construct curb extensions, or bump outs for the 

existing crosswalks across Great Plain Avenue at Broad Meadow Road and Hillcrest 
Road. Reset or reconstruct the existing curb along the gas station frontage to better 
define the pedestrian storage areas and reduce the Broad Meadow Road crossing 
distance.  Reconstruct existing sidewalk along the east side of Great Plain Avenue 

between Broadmeadow Road and Hillcrest Road to provide a consistent 5-foot 
width and ADA-compliant cross slope. Relocate the flashing beacons to the 

improved crosswalks across Great Plain Avenue if necessary to alert vehicles to 
crossing pedestrians and improve access to the Hersey MBTA rail station and Pollard 

Middle School.  Construct ADA-compliant wheelchair ramps for the crosswalks 
within the project area as necessary per the DPW Town-wide Handicap Ramp 
Assessment. Evaluate Great Plain Avenue for designation as a Speed Zone as 
recommended within the "Town-wide Pedestrian Safety Audit," August 2019. 

No

Approximately 500 feet 
along Great Plain Avenue 
between Broadmeadow 
Road and Hillcrest Road

223,338m;
891,878m

223,513m;
891,749m

Bicycle/Pedestrian 
Audit

P1, P2, P3, P8, P9, 
P12 X X X X No $125,000 $125,000 $0 3

6 Hillside Avenue / West Street 
Intersection Reconstruction 

This intersection is a high-crash location, designated as a HSIP Crash Cluster 2014-
2016.  Remove the brick inlay area located to the west of the intersection. Provide 

pedestrian refuge islands on each approach of West Street to reduce pedestrian 
crossing widths and divert vehicles from their straight-line path to reduce vehicle 

speeds.  Construct a new, high-visibility crosswalk across West Street to the west of 
the intersection to improve visibility of the crosswalk.  Install in-road warning light 
system, and flashing beacons, such as RRFBs at the West Street crosswalk to alert 
vehicles to crossing pedestrians especially when solar glare is present. Install sign 

warnings of expected solar glare. Construct new ADA-compliant wheelchair ramps 
at all crosswalks as necessary per the DPW Town-wide Handicap Ramp Assessment.

No At the intersection of West 
Street / Hillside Avenue

221,697m;
893,672m N/A Safety Audit P2, P3, P9, P7, P12 X X X No $150,000 $150,000 $0 3
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7 Webster Street Bicycle 
Accommodations - Phase 2

Stripe new bike lanes along both sides of Webster Street between High Street and 
Central Avenue to reduce vehicle travel lane widths and slow vehicle speeds. 

Construct ADA-compliant wheelchair ramps at all existing cross-street crosswalks 
within the project limits as necessary per the DPW Town-wide Handicap Ramp 

Assessment. Install bicycle-safe drainage grates as necessary.

No

Approximately 1 mile along 
Webster Street between 

Rosemary Street and 
Central Avenue

221,172m; 
893,224m

221,726m; 
895,192m CS Needs Assessment B2, B5, P2, P3, P9 X X X X No $100,000 $100,000 $0 3

8 Central Avenue Bicycle and 
Pedestrian Accommodations 

Bicycle lanes have been recently striped in the vicinity of the Sunita L. Williams 
Elementary School on Central Avenue.  Enhance existing shoulder striping along 
Central Avenue to the north of the existing bicycle lanes to approximately Cedar 

Street and south to  approximately Great Plain Avenue to include 5' wide bike lanes 
and gore-striped buffer areas up to 3' in width to visually narrow roadway width. 

Install bicycle-safe drainage grates as necessary. Refresh all existing side street 
crosswalks to provide new striping and ADA-compliant wheelchair ramps  as 

necessary per the DPW Town-wide Handicap Ramp Assessment to promote safe 
routes to school for the three elementary schools located along Central Avenue.

No

Approximately 1.9 miles 
along Central Avenue 

between Cedar Street and 
Great Plain Avenue

221,589m;
895,133

220,386m;
892,602m CS Needs Assessment B2, B5 X X No $150,000 $150,000 $0 3

9
Central Avenue / Newman 

Elementary School Pedestrian 
Accommodations

Reconfigure the existing crosswalk across Central Avenue at the Newman 
Elementary School Driveway to provide a pedestrian refuge island to reduce 

pedestrian crossing widths and divert vehicles from their straight-line path to reduce 
vehicle speeds. This project will augment the flashing beacons installed per the 
"Preliminary High-Risk Crosswalk Locations" study, October 2018.   Relocate the 

crosswalk across Central Avenue to align with the walkway to the school entrance 
and construct ADA-compliant wheelchair ramps as necessary per the DPW Town-

wide Handicap Ramp Assessment.   

No

At the intersection of 
Newman Elementary 

School driveway / Central 
Avenue

220,341m;
892,350m N/A Bicycle/Pedestrian 

Audit
P2, P3, P7, P9, P12 X X X No $125,000 $125,000 $0 3
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10 Greendale Avenue Bicycle 
Accommodations 

Restripe Greendale Avenue between Great Plain Avenue and Kendrick Street to 
provide 5-foot bicycle lanes in both directions. Install bicycle- safe drainage grates as 
necessary. An Alternative would be a shared-use path on the east side of Greendale 

Avenue, separated from the roadway for all users . 

No

Approximately 2 miles 
along Greendale Avenue 

between Great Plain 
Avenue and Kendrick Street

224,303m;
891,232m

22,991m;
893,857m CS Needs Assessment S1, B2, B5 X X No $75,000 $75,000 $0 3

11 South Street Sidewalk Link

Reduce eastbound travel lane width along South Street between Edgewater Drive 
and Dedham Avenue to construct new 5-foot sidewalk with granite curbing to close 

an existing network gap. South Street is an established Scenic Road adopted by 
Town Meeting and any proposed improvements would be subject to a public 

hearing.   An Alternative could extend new sidewalk to the east to Livingston Circle. 

No

Approximately 350 feet 
along South Street 

between Edgewater Drive 
and Dedham Avenue

223,007m; 
890,895m

223,087m;
890,973m CS Needs Assessment

S14, S16, P2, P3, P5, 
P9. P13 X X X No $200,000 $200,000 $0 3

12
South Street at Dedham 

Avenue Intersection 
Improvements

Reconstruct the intersection corners to reduce radii and slow vehicular traffic 
speeds. Construct short sidewalk sections with curbing to provide pedestrian refuge 
areas. Stripe new crosswalks with ADA-compliant wheelchair ramps  in conformance 
with the DPW Town-wide Handicap Ramp Assessment across the west approach of 

South Street and the north approach of Dedham Avenue at this signalized 
intersection. Add pedestrian signal heads and pedestrian detection, including 

countdown heads and audible detection for the new crossings. Revise signal timings 
to ensure sufficient crossing times. South Street is an established Scenic Road 

adopted by Town Meeting and any proposed improvements would be subject to a 
public hearing.   

At the intersection of 
Dedham Avenue / South 

Street

223,087m;
890,973m N/A CS Needs Assessment

S3, S6, S14, P2, P3, 
P6, P9, P11, P13 X X X No $250,000 $250,000 $0 3
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13
Central Avenue / Reservoir 

Street Intersection 
Reconstruction 

Remove the existing Central Avenue eastbound channelized right turn lane onto 
Reservoir Street to create a landscaped area, reduce pedestrian crossing distances 

and minimize conflict points. Reconstruct the northeast corner of the intersection to 
reduce the corner radii to reduce crossing distances and slow turning vehicle 

speeds. Relocate existing bus stop (MBTA Bus Route 59) from the parking lot to the 
new landscaped area and install a bus shelter at this location. Restripe the existing 

crosswalks at the intersection subsequent to the roadway geometry modification to 
reduce crossing distances and provide clear and appropriate crossing locations.  Add 

ADA-compliant wheelchair ramps in conformance with the DPW Town-wide 
Handicap Ramp Assessment. 

No
At the intersection of 

Central Avenue / Reservoir 
Street

222,361m;
895,672m N/A CS Needs Assessment

S6, S13, P1, P2, P3, 
P9, T1, T3 X X X X No $150,000 $150,000 $0 3

14
Central Avenue / Gould 

Street Intersection 
Reconstruction

Relocate existing crosswalk across the east approach to the intersection to the east 
to remove the crossing from a driveway and mid-intersection location.  Relocate the 

existing westbound MBTA Bus Route 59 bus stop to the east from the driveway 
access. Construct ADA-compliant wheelchair ramps at both crosswalks at this 

intersection as necessary per the DPW Town-wide Handicap Ramp Assessment. 
Reconstruct the existing sidewalk along the south side of Central Avenue between 

Gould Street and Hampton Avenue and along the north side of Central Avenue 
between Gould Street and 165 Central Avenue to provide curbing and improve the 

separation between pedestrians and vehicles.     

No

Approximately 600 feet 
along Central Avenue 

between Gould Street and 
Hampton Avenue

222,025m;
895,461m

222,170m;
895,546m CS Needs Assessment S14, P1, P2, P3, P9 X X X X No $125,000 $125,000 $0 3

15 Great Plain Avenue Bicycle 
Accommodations - Phase 1

Restripe Great Plain Avenue between Greendale Avenue and Beaufort Avenue to 
provide buffered 5-foot bicycle lanes in both directions to improve multi-modal 

access to the Hersey MBTA Rail Station. Install bicycle-safe drain grates as necessary. 
No

Approximately 1 mile along 
Great Plain Avenue 
between Greendale 

Avenue and Beaufort 
Avenue

224,304m;
891,232m

223,090m;
892,248m CS Needs Assessment S1, B2, B5 X X X No $50,000 $50,000 $0 3



Complete Streets Funding Program Project Prioritization 
Plan DRAFT

Municipality Needham Date 3/13/2020
MassDOT District 6 Name/Title Richard Merson, PWLF, Director of Public Works `

EJ

Rank Project Name Project Description
Environmental 

Justice 
Population

Project Limits

Project Start 
Location: X,Y 
Coordinates

(MA State Plane 
meter)

Project End 
Location: X,Y 
Coordinates

(MA State Plane 
meter)

Complete Streets 
Project Origin

(planning 
documentation or 

supporting analysis)

Complete Streets 
Project Type
(refer to the 

Eligible Projects 
Worksheet)

Sa
fe

ty
AD

A 
Ac

ce
ss

ib
ili

ty
Pe

de
st

ria
n 

M
ob

ili
ty

Bi
cy

cle
 M

ob
ili

ty
Tr

an
sit

 O
pe

ra
tio

ns
 a

nd
 A

cc
es

s
Ve

hi
cu

la
r O

pe
ra

tio
ns

Fr
ei

gh
t O

pe
ra

tio
ns

Will this project be 
in Coordination 

with other 
Communities?

(list, if applicable)

Total 
Estimated 

Project Cost

Complete 
Streets 
Funding 

Requested

Other 
Funding 

Source(s) 
and Amount
(if applicable)

Anticipated 
Construction 

Duration
(number of months)

Desired 
Construction Start 

Date
(month/year)

Project Details Complete Streets Funding Request Construction ScheduleComplete Streets NeedsComplete Streets Location Project Origin and Type

16 Great Plain Avenue Bicycle 
Accommodations - Phase 2 

Stripe new buffered bike lanes along the north side  Great Plain Avenue between 
Beaufort Avenue and the Wellesley town line. Install bicycle-safe drain grates as 

necessary. 
No

Approximately 2.75 miles 
along Great Plain Avenue 
between Beaufort Avenue 

and Wellesley town line

223,090m;
892,248m

219,017m;
893,400m CS Needs Assessment B2,B5 X No $75,000 $75,000 $0 3

17

Greendale Avenue / Great 
Plain Avenue Pedestrian 

Accommodations and 
Intersection Improvements

Remove channelized right turn lanes to reduce crossing distances and eliminate 
additional pedestrian and vehicle conflict points. Replace the pedestrian signal 
heads and pedestrian detection to current ADA-compliant standards, including 
countdown heads and audible detection. Reconfigure existing crosswalks and 

extend sidewalks to provide full access to crossing areas. Construct ADA-compliant 
wheelchair ramps at all crosswalk locations  as necessary per the DPW Town-wide 

Handicap Ramp Assessment. Revise signal timings to ensure sufficient crossing 
times.   In conjunction with Projects #10 and #15, add bicycle detection and turn 

boxes. An alternative would include a roundabout installation.

No
At the intersection of Great 
plain Avenue / Greendale 

Avenue 

224,303m;
891,232m N/A CS Needs Assessment

S3, S13, B 13, P1, P2, 
P3, P5, P9, P11, P13 X X X X X No $250,000 $250,000 $0 3

18 Beaufort Park / Perry Park 
Pedestrian Accommodations 

Reconstruct existing poor condition sidewalk circling Beaufort Park, to provide a 
consistent 5-foot width and ADA-compliant cross-slope.  Reconfigure the existing 

pedestrian crossings at Hawthorn Avenue and Sargent Street to provide high-
visibility crosswalks across Beaufort Avenue, south of Hawthorn Avenue and north 

of Sargent Street. Add appropriate pedestrian crossing signs and remove conflicting 
crosswalks. Install a flashing beacon, such as an RRFB, at the crosswalk across 
Beaufort Avenue at Sargent Street. Widen the shoulder along the east side of 

Beaufort Avenue between Hawthorn Avenue and Arden Street to provide more  
width to accommodate on-street parking as well as pedestrians. Add ADA- 

compliant wheelchair ramps where crosswalks are located in accordance with the 
DPW Town-wide Handicap Ramp Assessment.   Evaluate Beaufort Avenue for 

designation as a Speed Zone as recommended within the "Town-wide Pedestrian 
Safety Audit," August 2019. 

No

Approximately 400 feet 
along Beaufort Avenue 

between Hawthorn Avenue 
and Arden Street 

223,120m;
892,381m

223,123m;
892,493m

Bicycle/Pedestrian 
Audit

S15, P1, P2, P3, P9 X X X No $325,000 $325,000 $0 3
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19 Highland Avenue  
Intersections Reconstruction 

At Highland Avenue / Hunnewell Street, reconstruct the northwest corner of the 
intersection to reduce pedestrian crossing distances and slow vehicular turning 

speeds. Add a curb extension, or bump-out on the northeast corner. Remove the 
existing crosswalk across Highland Avenue and replace with new crosswalks to the 
north and south of the intersection and add ADA-compliant wheelchair ramps. At 

Highland Avenue / Mark Lee Road / Avery Square, construct new curb extensions, or 
bump-outs, on the northeast and southeast corners to reduce pedestrian crossing 
distances.  Consider access management on the northwest corner to define and 

minimize the areas of pedestrian conflict with vehicles. Realign the crosswalk across 
Highland Avenue to take advantage of the reduced crossing distance and provide 

more efficient access to the Needham Heights MBTA Rail station and add ADA-
compliant wheelchair ramps as necessary per the DPW Town-wide Handicap Ramp 

Assessment.     

No

At the intersections of 
Highland Avenue / 

Hunnewell Street and 
Highland Avenue / Mark 
Lee Road / Avery Square 

221,831m;
893,848m

221,830m;
893,729m CS Needs Assessment S6, P1, P2, P3, P8, P9 X X X X No $175,000 $175,000 $0 3

20 Kendrick Street Pedestrian 
and Bicycle Accommodation

Widen the existing sidewalk along the north side of Kendrick Street between 4th 
Avenue and 3rd Avenue to close a network gap between the north and south legs of 
the DCR Blue Herron multi-use trail. Replace the pedestrian signal equipment at the 
intersection of Kendrick Street / 3rd Avenue to provide ADA-compliant signal heads 
and audible detection.  Revise signal timings to ensure sufficient crossing times. Add 

ADA-compliant wheelchair ramps as necessary per the DPW Town-wide Handicap 
Ramp Assessment.  The intersection of Kendrick Street / 4th Avenue is a high-crash 

location, designated as a HSIP Crash Cluster 2014-2016. 

No

Approximately 1,000 feet 
along Kendrick Street 

between 4th Avenue and 
3rd Avenue

223,939m;
894,073m

223,640m;
893,983m CS Needs Assessment S3, S4, B10, P2, P3 X X X X No $325,000 $325,000 $0 3

21

Rosemary Street / Nehoiden 
Street / Parish Road 

Intersection Reconstruction 
(Option A)

Realign Rosemary Street to remove the channelized right turn between Parish Road 
and Nehoiden Street to create two standard T- intersections to reduce pedestrian 

and vehicle conflict areas. Evaluate the stop-sign placement based upon traffic 
volumes and turning movements. Realign the crosswalks and provide ADA-

compliant wheelchair ramps as necessary per the DPW Town-wide Handicap Ramp 
Assessment.   Provide a high-visibility crosswalk across Nehoiden Street.  Consider 

additional school bus shelter for students.

No

At the intersection of 
Rosemary Street / 

Nehoiden Street / Parish 
Road

221,019m;
892,951m N/A Bicycle/Pedestrian 

Audit S13, P2, P3, P9 X X X X No $175,000 $175,000 $0 3
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22

Rosemary Street / Nehoiden 
Street / Parish Road 

Intersection Reconstruction 
(Option B)

Realign Rosemary and Nehoiden Street at the intersection to create a new single-
lane roundabout to simplify vehicular movements and more clearly define 

pedestrian conflict and crossing areas. Restripe/ relocate the existing crosswalks and 
construct ADA-compliant wheelchair ramps as necessary per the DPW Town-wide 

Handicap Ramp Assessment.  

No

At the intersection of 
Rosemary Street / 

Nehoiden Street / Parish 
Road

221,019m;
892,951m N/A Bicycle/Pedestrian 

Audit
S13, P2, P3, P9 X X X X No $800,000 $400,000 $400,000 3

23
Great Plain Avenue / North 

Hill Avenue Intersection 
Improvements

Reconstruct the North Hill Avenue corner radii to reduce pedestrian crossing 
distances and slow vehicular turning speeds. Relocate the crosswalk across Great 

Plain Avenue to the west of the intersection to extend vehicle sight lines to the 
crosswalk and provide more efficient access to the Newman Elementary School.  

Add ADA-compliant wheelchair ramps  as necessary per the DPW Town-wide 
Handicap Ramp Assessment.  This project will augment the flashing beacons 

installed per the "Preliminary High-Risk Crosswalk Locations" study, October 2018.  

No
At the intersection of Great 
Plain Avenue and North Hill 

Avenue

220,126m, 
892,809m N/A Bicycle/Pedestrian 

Audit
S6, P2, P3, P8, P9 X X X No $120,000 $120,000 $0 3

24
Great Plain Avenue / Wilshire 

Park Intersection 
Improvements

Reconstruct the Mt Vernon Avenue approach corner radii to reduce pedestrian 
crossing distances, better align the intersection opposite Wilshire Park and slow 

vehicular turning speeds. Relocate the crosswalk across Great Plain Avenue to the 
west of the intersection, to Washington Avenue to extend vehicle sight lines to the 
crosswalk.  Add ADA-compliant wheelchair ramps  as necessary per the DPW Town-
wide Handicap Ramp Assessment.  This project will augment the flashing beacons 
installed per the "Preliminary High-Risk Crosswalk Locations" study, October 2018.  

No
At the intersection of Great 
Plain Avenue and Wilshire 

Park

223,091m, 
892,246m N/A Bicycle/Pedestrian 

Audit
S6, P2, P3, P8, P9 X X X No $120,000 $120,000 $0 3
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25 Forest Street Pedestrian 
Accommodations

Extend the existing sidewalk along the north side of Forest Street from the current 
terminus at 230 Forest Street to the existing sidewalk at Glendale Road to close a 

network gap and provide additional pedestrian access to the Sunita Williams 
Elementary School on Central Avenue.   Stripe crosswalks across Glendale Road, 

Brookside Road and Rolling Lane with ADA-compliant wheelchair ramps in 
conformance with the DPW Town-wide Handicap Ramp Assessment. 

No

Approximately 2,000 feet 
along Forest Street 

between #230 Forest Street 
and Glendale Road.

220,018m, 
893,975m

220,382m, 
893,627m CS Needs Assessment P2, P3, P5, P9 X X X No $325,000 $325,000 $0 3

26 Country Way Pedestrian 
Accommodations

Extend the existing sidewalk along the south side of Country Way from the current 
terminus at 56 Country Way and along the north side of Country Way from the 

current terminus at 45 Country Way to the existing sidewalk at Central Avenue to 
close a network gap and provide additional pedestrian access to the Temple Aliyah 
on Central Avenue.   Stripe crosswalks across Village Lane  and Central Avenue with 
ADA-compliant wheelchair ramps as necessary per the DPW Town-wide Handicap 

Ramp Assessment. 

No

Approximately 700 feet 
along Country Way 

between #56 Country Way 
and Central Avenue.

219,386m, 
890,764m

219,159m, 
890,794m CS Needs Assessment P2, P3, P5, P9 X X X No $250,000 $250,000 $0 3

27 Chestnut Street Sidewalk Link

Construct a new 5-foot sidewalk with granite curbing along the east side of Chestnut 
Street between South Street and the Dover Town line to close an existing network 
gap. Stripe new a crosswalk  with ADA-compliant wheelchair ramps in accordance 
with the DPW Town-wide Handicap Ramp Assessment across the east approach of 
South Street at this signalized intersection. Add new pedestrian signal equipment, 

including pedestrian signals and detection. 

No

Approximately 1,500 feet 
along Chestnut Street 

between South Street and 
the Dover town line.

221,683m, 
890,370m

221,688m, 
889,965m CS Needs Assessment

S14, S16, P2, P3, P5, 
P9. P13 X X X No $325,000 $325,000 $0 3
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28 Walker Gordon Field 
Pedestrian Accommodations 

Construct new 5-foot wide sidewalk on the south side of Charles River Street 
between  Central Avenue and Moseley Avenue  to improve pedestrian access to the 

Walker Gordon Field.  Provide new crosswalks with ADA- compliant wheelchair 
ramps as necessary per the DPW Town-wide Handicap Ramp Assessment.  Charles 

River Street is an established Scenic Road adopted by Town Meeting and any 
proposed improvements would be subject to a public hearing. 

No

Approximately 1,500 feet 
along Charles River Street 
between Central Avenue 

and Moseley Avenue.

219,127m, 
890,668m

219,392m, 
890,380m CS Needs Assessment S14, P2, P3, P5,  P9 X X X No $175,000 $175,000 $0 3

29
Highland Avenue / May 
Street / Chapel Street 

Pedestrian Signal Updates

Replace the pedestrian signal heads and pedestrian detection to current ADA-
compliant standards, including countdown heads and audible detection. 

Reconfigure existing crosswalks to decrease crossing lengths. Construct ADA-
compliant wheelchair ramps at all crosswalk locations as necessary per the DPW 

Town-wide Handicap Ramp Assessment.  Revise signal timings to ensure sufficient 
crossing times.  

No
At the intersection of 

Highland Avenue / May 
Street / Chapel Street

221,765m, 
892,519m N/A CS Needs Assessment

S3, P2, P3, P9, P11, 
P13 X X X X No $175,000 $175,000 $0 3

30

Central Avenue / Great Plain 
Avenue Pedestrian 

Accommodations and 
Intersection Improvements

Remove channelized right turn lane to reduce crossing distances and eliminate 
additional pedestrian and vehicle conflict points. Replace the pedestrian signal 
heads and pedestrian detection to current ADA-compliant standards, including 

countdown heads and audible detection. Reconfigure existing crosswalks to provide 
full access to crossing areas. Construct ADA-compliant wheelchair ramps at all 
crosswalk locations in accordance with the DPW Town-wide Handicap Ramp 

Assessment. Revise signal timings to ensure sufficient crossing times.   In 
conjunction with Projects #8 and #16, add bicycle detection and turn boxes. An 

alternative would include a roundabout installation.

No
At the intersection of Great 

Plain Avenue and Central 
Avenue

220,390m, 
892,593m N/A CS Needs Assessment

S3, S13, B13, P1, P2, 
P3, P9, P11, P13 X X X X X No $175,000 $175,000 $0 3
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31 Hillside Avenue Pedestrian 
Accommodations

Reconstruct existing poor condition sidewalk along the west side of Hillside Avenue, 
to provide a consistent 5-foot width and ADA-compliant cross-slope and add granite 

curbing. Relocate the existing roadway centerline to allow on-street parking along 
the west side of the roadway and remove parked vehicles from the sidewalk area.  
Restripe crosswalks and add ADA- compliant wheelchair ramps where crosswalks 
are located as necessary per the DPW Town-wide Handicap Ramp Assessment to 

provide connection to the Rosemary Street Safety Zone identified within the "Town-
wide Pedestrian Safety Audit," August 2019.  

No

Approximately 2,800 feet 
along Hillside Avenue from 

Hunnewell Street to 
Rosemary Street

221,593m, 
893,167m

221,928m, 
894529m CS Needs Assessment S14, P1, P2, P3, P9 X X X X No $375,000 $375,000 $0 3
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