
 SELECT BOARD 
December 17, 2019 
Needham Town Hall 

 Agenda 
Note: Agenda subject to revision, start times are approximate and   

agenda items may be discussed at earlier or later times. 
 

 6:00 Executive Session: Exception 3 

 6:45 Informal Meeting with Citizens 

One or more members of the Select Board will be available between 

6:45 and 7:00 p.m. for informal discussion with citizens.  While not 

required, citizens are encouraged to call the Select Board’s Office at 

(781) 455-7500 extension 204 in advance to arrange for an 

appointment.  This enables the Board to better assure opportunities for 

participation and respond to citizen concerns. 

1. 7:00 Recognize NHS Girls Volleyball Champions 

• Courtney Chaloff, Coach 

2. 7:00 Public Hearing: Eversource Energy Grant of Location –Webster Street 

• Maureen Carroll, Eversource Energy representative 

3. 7:00  Hearing:  Liquor Compliance Violation 

• Najwa Murphy, Manager 

            Needham 365, LLC d/b/a Residence Inn 

4. 7:30 Director of Public Works 

• Notice of Traffic Regulation- B Street 

• Notice of Traffic Regulation- Gibson Street 

• Notice of Traffic Regulation- Pickering Street 

5.  7:35 Joint Meeting with Park & Recreation Commission 

6.  8:05 Daxing-Needham Pre-Hospital Care Conference Report 

• Fire Chief Dennis Condon 

• Firefighter/Paramedic Mark McCulloch 

• EMS Administrator Ed Sullivan  

7. 8:20 Town Manager 

• Capital Improvement Plan 

• Polling Location Changes 

• Update of FY2020-FY2021 Goals 

• Town Manager’s Report 

8. 8:30 Board Discussion 

• Committee Reports 

9. 8:35 Executive Session:  Exception 3 & Exception 6  

 

APPOINTMENTS 
   

 



CONSENT AGENDA       *=Backup attached 
1. Vote to place the following on the Tuesday, April 14, 2020 Annual Town Election 

ballot: “Trustee of Public Library, For One Year, Vote for One” and “Needham  

Housing Authority for Four Years, Vote for One” and “Needham Planning Board for 

Three Years, Vote for One.” 

2. Approve a request from The James to extend its liquor license on December 31, 2019 

until 1:00 a.m.  The Police Department has approved this request. 

3. Approve request from Rabbi Mendel Krinsky from the Chabad Jewish Center to hold 

a Menorah lighting ceremony on the Town Common on Monday, December 23, 2019 

starting at 6:00 pm.  Garrity Way cannot be accessed until 5:00 pm.  Festivities 

include use of a Needham Fire Truck to dispense gelt to the attendees.  

4.* Approve a request from the Needham Track Club to hold “The Great Bear Run” road 

race on Sunday, May 17, 2020 from 7:30 a.m. to 4:00 p.m. on the grounds of the 

Pollard Middle School.  The route has been approved by the following departments, 

DPW, Police, Fire and Park and Recreation. 

5.* Approve a request from Jessica Rice, who has submitted a Road Event form, to hold 

its “Jog Your Memory 5K Run/2 mile walk” on Sunday, September 20, 2020 from 

6:00 a.m. to 11:00 a.m. The route has been approved by the following departments, 

DPW, Police, Fire and Park and Recreation. 

6.* Approve a request from Angela O’Connor of Park and Recreation and Kevin Keane, 

Event Coordinator, who have submitted a Road Event form, to hold its “Needham 

1775” walk on Saturday, April 4, 2020 from 8:00 a.m. to 3:00 p.m. The route has been 

approved by the following departments, DPW, Police, Fire and Park and Recreation. 

7.* Approve a request from Mark Walter, of the Michael Carter Lisnow Respite Center, 

who is organizing its “Harvest Ride for Respite”, to have a portion of its ride go 

through Needham.  The event is scheduled for September 26, 2020 from 10:00 a.m. to 

11:30 a.m. The route of the ride has been approved by the following departments, 

DPW, Police, Fire, and Park and Recreation. 

8.* Approve a Special One Day Wines & Malt Beverages License from Lee-Ann Keeler, 

of the FRIENDS of the Center at the Heights, to host a Spring Fling event on March 

28, 2020 (with a snow date of April 11, 2020) from 4:00 p.m. to 7:30 p.m.  The event 

will be held at the Center at the Heights, 300 Hillside Avenue, Needham, MA. 

9.* Approve and sign application for recertification as Tree City USA for 2019. 

10. Approve request from Village Club to extend operational hours on New Year’s Eve 

for the Club (lower) portion only: Last call - 12:15 am; Members off premises - 12:45 

am; and everyone (bartender) off premises - 1:00 am. 

11.* Approve Open Session minutes of November 26, 2019 and December 3, 2019. 

12.* Approve a Special One Day All Alcoholic Beverages License for Artie Crocker, of 

New Year’s Needham to host its New Year’s Needham event on December 31, 2019 

from 9:00 p.m. to 12:30 a.m. (January 1, 2020).  The event will be held in Powers Hall 

at Town Hall, 1471 Highland Avenue, Needham MA. 

13.* Sign a Certificate of Appreciation for the Chinese Friends of Needham in recognition 

of its ten-year anniversary and its contribution to a diverse and vibrate local 

community. 

14.* Approve a Special One Day Wines & Malt Beverages License for Meghan 

Sutherland, of St. Joseph Elementary School Parent School Association, to host a 

Parent’s Trivia Night on January 10, 2020 from 6:00 p.m. to 10:00 p.m. The event 



will be held at St. Joseph’s Elementary School, 90 Pickering Street, Needham. 

15.* Approve a 20B Exemption for Faith Crisley who is an employee in the Town of 

Needham as a Recording Secretary for Youth and Family Services and the Council on 

Aging to engage in work with the Needham Free Public Library as Library Page in the 

Circulation Department. 

 





























































































Title Code
* Function Cat

*

2021 
Department 

Request
Free Cash Debt Other Enterprise Tier 

2/Def/Not CIP Note Page

Library Furniture M Community 1 84,168 84,168 192

Library Technology P Community 1 30,000 30,000 193

Multi-Function Printer Devices P General 1 35,600 35,600 311

Automated External Defibrillators 
Replacement MU Public Safety 1 32,885 32,885

Department received notification 
that the equipment will not be 
supported after next year, so 
funding is required earlier than 
originally planned.

215

Firearm Replacement M Public Safety 1 33,000 33,000 217

Personal Protective Equipment P Public Safety 1 43,424 43,424 184

Specialty Equipment - Loader Mounted 
Snow Blower (H) M Public Works 1 192,000 192,000 84

School Copier Replacement R Schools 1 62,420 37,600 24,820

Tier One recommendation is the 
original amount requested by 
the department; balance 
recommended as Tier Two.

218

School Furniture R Schools 1 35,000 35,000 221

School Technology Replacement R Schools 1 586,575 556,575 30,000

Tier One recommendation is the 
original amount requested by 
the department; balance 
recommended as Tier Two.

223

Library Space Planning M Community 2 60,000 60,000 197

Ridge Hill Building Demolition N Community 2 500,000 500,000 Deferred until the Fall of 2020. 45

470 Dedham Avenue Boiler M Public Works 2 460,000 460,000 1

Energy Efficiency Upgrade 
Improvements M Public Works 2 100,000 100,000 21

Needs Assessment of Pollard, Newman 
and NHS Auditorium Theatrical Sound 
and Lighting Systems

N Schools 2 60,000 60,000 Possible alternative funding 
source. 226

Broadmeadow School Technology Room 
Conversion M Schools 2 213,100 213,100

Funding is recommended under 
Tier II; project was advanced by 
a year.

228

Eliot School Technology Room Conversion N Schools 2 179,300 179,300 230

Town of Needham
Fiscal Year 2021

Preliminary Capital Funding Recommendations
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Title Code
* Function Cat

*

2021 
Department 

Request
Free Cash Debt Other Enterprise Tier 

2/Def/Not CIP Note Page

Town of Needham
Fiscal Year 2021

Preliminary Capital Funding Recommendations

Mitchell School Restroom Upgrades M Schools 2 676,700 676,700 35

Pollard School Air Conditioning Upgrade M Schools 2 100,000 100,000 39

Pollard School Locker Room Retrofit 
Design M Schools 2 60,000 60,000 43

Renovate/Reconstruct Hillside as Swing 
Space for School Construction M Schools 2 100,000 100,000 232

School Master Plan Feasibility Study N Schools 2 650,000 650,000 Current study not yet complete. 235

Athletic Facility Improvements (Claxton 
Field Lighting) M Community 3 72,500 72,500 117

Athletic Facility Improvements (Claxton 
Softball Field Skin) M Community 3 29,000 29,000 117

Athletic Facility Improvements 
(DeFazio Synthetic Track) M Community 3 160,000 160,000 Funding is recommended under 

Tier Two. 117

Needham Crossing Streetscape N Public Works 3 25,000 25,000 51

Public Works Infrastructure Program M Public Works 3 2,415,000 2,145,000 270,000

Tier One recommendation is the 
original amount requested by 
the department; balance 
recommended as Tier Two.

95

Traffic Improvements P Public Works 3 50,000 50,000 55

NPDES Support Projects N Stormwater 3 770,500 34,500 736,000

Tier One recommendation is for 
catch basin work; balance is 
recommended for funding under 
Tier Two.

53

Unit C-03 2013 Ford Explorer L Public Safety 4 55,502 55,502 336

Unit R-04 2006 Ford E450 Ambulance L Public Safety 4 337,479 337,479 336

4 Replace Unit 113 2008 Camoplast 
Sidewalk Plow Tractor L Public Works 4 178,163 178,163 336

6 Unit 181 2012 Elgin Pelican Sweeper L Public Works 4 263,412 263,412 Funding is recommended under 
Tier Two. 336

1 Unit 34 2001 Mack Tractor Truck L Public Works 4 168,255 168,255 336

2 Unit 43 2012 Ford F350 C Public Works 4 69,455 69,455 336

3 Unit 707 2008 Ford Econ Van E250 C Public Works 4 48,713 48,713 336

2



Title Code
* Function Cat

*

2021 
Department 

Request
Free Cash Debt Other Enterprise Tier 

2/Def/Not CIP Note Page

Town of Needham
Fiscal Year 2021

Preliminary Capital Funding Recommendations

5 Unit 720 2009 Ford Escape Hybrid C Public Works 4 43,002 43,002 Funding is recommended under 
Tier Two. 336

Unit Van 7 2012 Ford E250 Van with 
Wheel Chair Lift C Schools 4 52,374 52,374 336

Unit Van 8 2013 Ford E250 Van with 
Wheel Chair Lift C Schools 4 52,374 52,374 336

Replace Unit 101 2010 Case Loader L Sewer 4 238,283 238,283 336

Unit 23 2011 Ford F350 Utility Truck C Sewer 4 79,805 79,805 336

Unit 31 2011 Ford F150 C Water 4 43,002 43,002 336

Open Space Acquisitions R Community 5 1,000,000 1,000,000 213

Open Space for Municipal Purposes N General 5 1,000,000 1,000,000 333

DPW Complex M Public Works 5 3,200,000 3,200,000 93

Grand Total 14,645,991 5,256,367 676,700 101,500 361,090 8,250,334

General Fund/CPA/Other 14,284,901 5,256,367 676,700 101,500 8,250,334

Sewer Enterprise Fund 318,088 318,088

Water Enterprise Fund 43,002 43,002

Grand Total 14,645,991 5,256,367 676,700 101,500 361,090 8,250,334
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Title Code
* Function Cat

*

2021 
Department 

Request
Free Cash Debt Other Enterprise Tier 

2/Def/Not CIP Note Page

Town of Needham
Fiscal Year 2021

Preliminary Capital Funding Recommendations

Equipment & Technology 1 1,135,072 1,080,252 54,820
Buildings & Facilities 2 3,159,100 959,300 676,700 1,523,100
Infrastructure & Land 3 3,522,000 2,254,500 101,500 1,166,000
Fleet 4 1,629,819 962,315 361,090 306,414
Extraordinary 5 5,200,000 5,200,000
TOTAL 14,645,991 5,256,367 676,700 101,500 361,090 8,250,334

Code Cat (Category)
B = Funding may be considered under the operating budget/special war1 = Equipment or Technology
C = Core Fleet 2 = Building or Facility
D = Recommendation is deferred or on hold pending other actions 3 = Infrastructure or Land Improvements
E = Emergency approval 4 = Fleet
F = Funded appropriation outside the capital plan 5 = Extraordinary
G = Request may not qualify as capital submission
L = Specialized Fleet Equipment
I = Project submission is incomplete or waiting additional information
M = Submission has been modified from previous submission
N = New submission with this CIP
P = Project request has appeared in previous CIP's
Q = Request does not qualify as a capital submission
R = This is a regularly reoccurring capital request
S = No recommendation; under study 
U = Urgent request based on identified conditions
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Discussion Only

Five Year Capital Improvement Plan

Preliminary Tier One Recommendations

FY2021 - FY2025

Title Code* Function Cat*

FY2021 

Department 

Request

FY2021 

Recommended 

Tier 1

FY2022 

Department 

Request

FY2022 

Recommended 

Tier 1

FY2023 

Department 

Request

FY2023 

Recommended 

Tier 1

FY2024 

Department 

Request

FY2024 

Recommended 

Tier 1

FY2025 

Department 

Request

FY2025 

Recommended 

Tier 1

Recommended Cash Debt Other Page

Automated External Defibrillators M Public Safety 1 32,885 32,885 32,885 32,885 215

Data Center Servers N General 1 475,000 475,000 475,000 475,000 305

Firearms M Public Safety 1 33,000 33,000 33,000 33,000 217

Fleet Refurbishment P Public Works 1 150,000 150,000 150,000 150,000 87

Fleet Refurbishment P Public Works 1 150,000 150,000 150,000 150,000 89

GIS Technology Systems M General 1 120,000 120,000 120,000 120,000 307

High Availability Firewalls P General 1 75,000 75,000 75,000 75,000 309

Library Furniture M Community 1 84,168 84,168 84,168 84,168 192

Library Technology M Community 1 30,000 30,000 30,000 30,000 193

Library Technology M Community 1 48,500 48,500 48,500 48,500 194

Library Technology M Community 1 26,280 26,820 26,820 26,820 195

Library Technology M Community 1 36,500 36,500 36,500 36,500 196

Multi-Function Printer Devices P General 1 35,600 35,600 35,600 35,600 311

Multi-Function Printer Devices P General 1 35,600 35,600 35,600 35,600 313

Permanent Message Boards M Community 1 56,000 56,000 56,000 56,000 59

Permanent Message Boards M Community 1 58,000 58,000 58,000 58,000 65

Permanent Message Boards M Community 1 60,000 60,000 60,000 60,000 72

Permanent Message Boards N Community 1 62,000 62,000 62,000 62,000 79

Personal Protective Equipment P Public Safety 1 43,424 43,424 43,424 43,424 184

Personal Protective Equipment P Public Safety 1 43,424 43,424 43,424 43,424 186

Personal Protective Equipment P Public Safety 1 43,424 43,424 43,424 43,424 188

Personal Protective Equipment P Public Safety 1 43,424 43,424 43,424 43,424 190

Public Playgrounds M Community 1 600,000 350,000 250,000 600,000 600,000 200

Public Safety Mobile Devices P Public Safety 1 50,000 50,000 50,000 50,000 315

Public Safety Mobile Devices P Public Safety 1 50,000 50,000 50,000 50,000 317

Public Works Mobile Devices P Public Works 1 50,000 50,000 50,000 50,000 319

School Copiers R Schools 1 62,420 37,600 37,600 37,600 218

School Copiers R Schools 1 67,130 67,130 67,130 67,130 237
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Discussion Only

Five Year Capital Improvement Plan

Preliminary Tier One Recommendations

FY2021 - FY2025

Title Code* Function Cat*

FY2021 

Department 

Request

FY2021 

Recommended 

Tier 1

FY2022 

Department 

Request

FY2022 

Recommended 

Tier 1

FY2023 

Department 

Request

FY2023 

Recommended 

Tier 1

FY2024 

Department 

Request

FY2024 

Recommended 

Tier 1

FY2025 

Department 

Request

FY2025 

Recommended 

Tier 1

Recommended Cash Debt Other Page

School Copiers R Schools 1 57,650 57,650 57,650 57,650 258

School Copiers R Schools 1 82,920 82,920 82,920 82,920 276

School Copiers R Schools 1 85,920 85,920 85,920 85,920 287

School Furniture R Schools 1 35,000 35,000 35,000 35,000 221

School Furniture R Schools 1 25,000 25,000 25,000 25,000 240

School Furniture R Schools 1 25,000 25,000 25,000 25,000 261

School Furniture R Schools 1 25,000 25,000 25,000 25,000 279

School Furniture R Schools 1 25,000 25,000 25,000 25,000 290

School Technology R Schools 1 586,575 556,575 556,575 556,575 223

School Technology R Schools 1 490,150 490,150 490,150 490,150 242

School Technology R Schools 1 452,000 452,000 452,000 452,000 263

School Technology R Schools 1 475,750 475,750 475,750 475,750 281

School Technology R Schools 1 651,550 651,550 651,550 651,550 292

Specialty Equipment - Loader 

Mounted Snow Blower (H)
M Public Works 1 192,000 192,000 192,000 192,000 84

Specialty Equipment - Unit 334 

Specialty Mower (PF)
M Public Works 1 38,000 38,000 38,000 38,000 85

Town Building Security and 

Traffic Cameras
MI General 1 350,000 321

Town Building Switchings P General 1 60,000 60,000 60,000 60,000 323

Town Internet Control, Analysis 

and Reporting
P General 1 75,000 75,000 75,000 75,000 325

Town Offices Replacement 

Furniture
P General 1 25,000 25,000 25,000 25,000 334

Town Offices Replacement 

Furniture
N General 1 25,000 25,000 25,000 25,000 335

Video Projection Equipment 

Rosemary Recreation Complex
P Community 1 55,000 55,000 55,000 55,000 327

Video Projection Equipment Town 

Hall
P General 1 50,000 50,000 50,000 50,000 329

Wireless Hardware Infrastructure P General 1 175,000 175,000 175,000 175,000 331

Equipment & Technology 1 1,135,072 1,080,252 1,803,804 1,553,804 907,354 1,157,894 1,163,594 1,163,594 1,674,470 1,324,470 6,280,014 5,680,014 600,000

470 Dedham Avenue Boiler P Public Works 2 460,000 460,000 460,000 460,000 1

Broadmeadow School Technology 

Room Conversion
M Schools 2 213,100 228

Center at the Heights Generator 

Design
P Community 2 37,500 15,000 15,000 15,000 5

Center at the Heights Generator P Community 2 250,000 250,000 250,000 250,000 3
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Discussion Only

Five Year Capital Improvement Plan

Preliminary Tier One Recommendations

FY2021 - FY2025

Title Code* Function Cat*

FY2021 

Department 

Request

FY2021 

Recommended 

Tier 1

FY2022 

Department 

Request

FY2022 

Recommended 

Tier 1

FY2023 

Department 

Request

FY2023 

Recommended 

Tier 1

FY2024 

Department 

Request

FY2024 

Recommended 

Tier 1

FY2025 

Department 

Request

FY2025 

Recommended 

Tier 1

Recommended Cash Debt Other Page

Center at the Heights Space 

Study
I Community 2 75,000 7

Cricket Field Building Renovation MS Community 2 180,000 207

Cricket Field Building Renovation MS Community 2 900,706 209

Daley Building Upgrade MS Public Works 2 50,000 9

Daley Building Upgrade I Public Works 2 11

Eliot Modular Classrooms Design MS Schools 2 601,300 245

Eliot Modular Classrooms 

Construction
MS Schools 2 3,759,600 266

Eliot School Technology Room 

Conversion
P Schools 2 179,300 179,300 179,300 179,300 230

Emery Grover Roof Design MS Schools 2 18,000 19

Emery Grover Roof Construction MS Schools 2 230,000 17

Emery Grover Window Design MS Schools 2 33,000 15

Emery Grover Window 

Construction
MS Schools 2 380,000 13

Energy Efficiency Upgrade 

Improvements
P Utilities 2 100,000 100,000 100,000 100,000 21

Energy Efficiency Upgrade 

Improvements
P Utilities 2 100,000 100,000 100,000 100,000 23

Energy Efficiency Upgrade 

Improvements
P Utilities 2 100,000 100,000 100,000 100,000 25

Energy Efficiency Upgrade 

Improvements
P Utilities 2 100,000 100,000 100,000 100,000 27

Energy Efficiency Upgrade 

Improvements
N Utilities 2 100,000 100,000 100,000 100,000 29

Facility Assessment for 

Sustainable Building Management
P Schools 2 50,000 50,000 50,000 50,000 31

Facility Assessment for 

Sustainable Building Management
N Schools 2 50,000 50,000 50,000 50,000 33

Hillside School Boiler Design M General 2 12,500 12,500 12,500 12,500 49

Hillside School Boiler Installation M General 2 235,000 235,000 235,000 235,000 47

Library Materials Handler I Community 2 199

Library Space Planning M Community 2 60,000 60,000 60,000 60,000 197

Mitchell School Restroom 

Upgrades
M Schools 2 676,700 676,700 676,700 676,700 35

Needs Assessment of Pollard, 

Newman and NHS Auditorium 
N Schools 2 60,000 226

Pollard School Air Conditioning 

Upgrade
P Schools 2 100,000 100,000 100,000 100,000 39

Pollard School Air Conditioning 

Upgrade
P Schools 2 1,135,000 1,135,000 1,135,000 1,135,000 37

Pollard School Locker Room 

Retrofit
P Schools 2 60,000 60,000 60,000 60,000 43
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Discussion Only

Five Year Capital Improvement Plan

Preliminary Tier One Recommendations

FY2021 - FY2025

Title Code* Function Cat*

FY2021 

Department 

Request

FY2021 

Recommended 

Tier 1

FY2022 

Department 

Request

FY2022 

Recommended 

Tier 1

FY2023 

Department 

Request

FY2023 

Recommended 

Tier 1

FY2024 

Department 

Request

FY2024 

Recommended 

Tier 1

FY2025 

Department 

Request

FY2025 

Recommended 

Tier 1

Recommended Cash Debt Other Page

Pollard School Locker Room 

Retrofit
M Schools 2 636,300 636,300 636,300 636,300 41

Recycling Center and Transfer 

Station Employee Trailer
I Public Works 2 139

Hillside School as Swing Space 

for School Construction
M Schools 2 100,000 232

Ridge Hill Building Demolition NGU General 2 500,000 45

School Master Plan Feasibility 

Study
N Schools 2 650,000 235

Buildings & Facilities 2 3,159,100 1,636,000 2,716,100 1,883,800 5,767,806 350,000 400,000 400,000 150,000 150,000 4,419,800 1,971,800 2,448,000

Asa Small Field Renovation 

Design
I Community 3 115

Athletic Facility Improvements 

(Claxton Field Lighting)
M Community 3 72,500 72,500 72,500 72,500 117

Athletic Facility Improvements 

(Claxton Softball Field Skin)
M Community 3 29,000 29,000 29,000 29,000 117

Athletic Facility Improvements 

(DeFazio Synthetic Track)
M Community 3 160,000 117

Athletic Facility Improvements 

(Claxton Field Lighting 
M Community 3 732,000 732,000 732,000 732,000 120

Athletic Facility Improvements 

(Claxton Softball Field Skin 
M Community 3 242,000 242,000 242,000 242,000 120

Athletic Facility Improvements 

(McCloud Field renovation 
M Community 3 45,000 45,000 45,000 45,000 120

Athletic Facility Improvements 

(McCloud Field renovation 
M Community 3 450,000 450,000 450,000 450,000 123

Athletic Facility Improvements 

(Broadmeadow & Eliot Fields 
M Community 3 107,000 123

Athletic Facility Improvements 

(Fencing)
M Community 3 290,000 290,000 290,000 290,000 126

Athletic Facility Improvements 

(Eliot Field renovation 
M Community 3 551,000 126

Athletic Facility Improvements 

(Broadmeadow Field renovation 
N Community 3 551,000 129

Athletic Fields Master Plan GN Community 3 75,000 203

Batting Cage Improvements N Community 3 134,510 131

Boat Launch on Charles River I Community 3 205

Needham Crossing Streetscape 

Design
N

Transportation 

Network
3 25,000 25,000 25,000 25,000 51

NPDES Support Projects N Stormwater 3 770,500 34,500 34,500 34,500 53

NPDES Support Projects N Stormwater 3 894,000 57

NPDES Support Projects N Stormwater 3 926,000 63

NPDES Support Projects N Stormwater 3 958,000 70

NPDES Support Projects N Stormwater 3 991,000 77

Outdoor Basketball Courts P Community 3 135,000 135,000 135,000 135,000 211
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Discussion Only

Five Year Capital Improvement Plan

Preliminary Tier One Recommendations

FY2021 - FY2025

Title Code* Function Cat*

FY2021 

Department 

Request

FY2021 

Recommended 

Tier 1

FY2022 

Department 

Request

FY2022 

Recommended 

Tier 1

FY2023 

Department 

Request

FY2023 

Recommended 

Tier 1

FY2024 

Department 

Request

FY2024 

Recommended 

Tier 1

FY2025 

Department 

Request

FY2025 

Recommended 

Tier 1

Recommended Cash Debt Other Page

Passive Recreation 

Improvements (Dwight 
M Community 3 375,000 135

Passive Recreation 

Improvements (Dwight 
M Community 3 37,500 133

Public Works Infrastructure 

Program
M

Transportation 

Network
3 2,415,000 2,145,000 2,145,000 2,145,000 95

Public Works Infrastructure 

Program
M

Transportation 

Network
3 2,203,000 2,203,000 2,203,000 2,203,000 99

Public Works Infrastructure 

Program
M

Transportation 

Network
3 3,504,500 2,655,000 2,655,000 2,655,000 103

Public Works Infrastructure 

Program
M

Transportation 

Network
3 3,315,000 2,310,000 2,310,000 2,310,000 107

Public Works Infrastructure 

Program
N

Transportation 

Network
3 3,105,000 2,370,000 2,370,000 2,370,000 111

Recycling and Transfer Station 

Property Improvements
M Public Works 3 420,000 420,000 420,000 420,000 141

Recycling and Transfer Station 

Property Improvements
M Public Works 3 124,500 124,500 124,500 124,500 143

Town Common Historic Redesign 

and Beautification
M Community 3 938,000 938,000 938,000 938,000 137

Traffic Improvements P
Transportation 

Network
3 50,000 50,000 50,000 50,000 55

Traffic Improvements P
Transportation 

Network
3 50,000 50,000 50,000 50,000 61

Traffic Improvements P
Transportation 

Network
3 50,000 50,000 50,000 50,000 68

Traffic Improvements P
Transportation 

Network
3 50,000 50,000 50,000 50,000 75

Traffic Improvements N
Transportation 

Network
3 50,000 50,000 50,000 50,000 82

Infrastructure & Land 3 3,522,000 2,356,000 5,696,500 4,765,000 5,537,000 3,279,500 5,164,000 2,650,000 4,906,510 2,420,000 15,470,500 12,827,000 2,643,500

Replace Unit 10 2010 

International 7400 Dump Truck
L Public Works 4 252,027 252,027 252,027 252,027 340

Replace Unit 108 2011 Trackless 

Tractor
LS Public Works 4 184,821 184,821 184,821 184,821 345

Replace Unit 111 2013 Trackless 

Sidewalk Plow Tractor
LS Public Works 4 192,456 192,456 192,456 192,456 353

Replace Unit 112 2011 Prinoth 

(Sidewalk Tractor)
LS Public Works 4 229,613 229,613 229,613 229,613 345

Replace Unit 113 2008 

Camoplast Sidewalk Plow Tractor
L Public Works 4 178,163 178,163 178,163 178,163 336

Replace Unit 181 2012 Elgin 

Pelican Sweeper
L Public Works 4 263,412 336

Replace Unit 254 2013 Bandit 

Brush Chipper
L Public Works 4 68,317 68,317 68,317 68,317 345

Replace Unit 3 2012 Ford F450 L Public Works 4 73,343 73,343 73,343 73,343 340

Replace Unit 32 2012 Ford F350 CL Public Works 4 63,804 63,804 63,804 63,804 340

Replace Unit 34 2001 Mack 

Tractor Trailer
L Public Works 4 168,255 168,255 168,255 168,255 336

Replace Unit 350 2010 John 

Deere Loader
L Public Works 4 62,774 62,774 62,774 62,774 340

Replace Unit 39 2012 Ford F550 

Dump Truck
L Public Works 4 68,363 68,363 68,363 68,363 340
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Discussion Only

Five Year Capital Improvement Plan

Preliminary Tier One Recommendations

FY2021 - FY2025

Title Code* Function Cat*

FY2021 

Department 

Request

FY2021 

Recommended 

Tier 1

FY2022 

Department 

Request

FY2022 

Recommended 

Tier 1

FY2023 
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Replace Unit 400 2005 Ford 

Taurus
C Public Safety 4 33,085 33,085 33,085 33,085 340

Replace Unit 404 2012 Ford E350 

VAN (14 Passengers)
C Community 4 87,354 87,354 87,354 87,354 340

Replace Unit 43 2012 Ford F350 CL Public Works 4 69,455 69,455 69,455 69,455 336

Replace Unit 45 2012 FORD E150 

VAN
C Public Works 4 42,621 42,621 42,621 42,621 340

Replace Unit 452 2013 Ford 

Taurus
C General 4 35,758 35,758 35,758 35,758 345

Replace Unit 453 2016 Ford 

Focus
C Public Safety 4 35,441 35,441 35,441 35,441 349

Replace Unit 454 2014 Ford 

Fusion
C Public Safety 4 33,085 33,085 33,085 33,085 340

Replace Unit 455 2016 Ford 

Focus
C Public Safety 4 35,441 35,441 35,441 35,441 349

Replace Unit 456 1014 Ford 

Fusion
C Public Safety 4 33,085 33,085 33,085 33,085 340

Replace Unit 5 2011 International 

7400 Dump Truck
L Public Works 4 230,918 230,918 230,918 230,918 345

Replace Unit 53 2013 

International Paystar 5600 Rolloff
L Public Works 4 211,556 211,556 211,556 211,556 353

Replace Unit 588 2014 Ford F150 C Public Safety 4 44,950 44,950 44,950 44,950 353

Replace Unit 66 Ford F550 L Public Works 4 100,793 100,793 100,793 100,793 353

Replace Unit 700 2012 Ford Econ 

Van E250
C Public Works 4 45,239 45,239 45,239 45,239 345

Replace Unit 701 2014 Ford F250 C Public Works 4 44,950 44,950 44,950 44,950 353

Replace Unit 707 2008 Ford Econ 

Van E250
C Public Works 4 48,713 48,713 48,713 48,713 336

Replace Unit 712 2011 Ford Econ 

Van E250
C Public Works 4 43,709 43,709 43,709 43,709 340

Replace Unit 713 2012 Ford F450 

Dump Truck
L Public Works 4 78,567 78,567 78,567 78,567 349

Replace Unit 72 2015 Ford F550 

Chip Box
L Public Works 4 92,390 92,390 92,390 92,390 353

Replace Unit 820 2009 Ford 

Escape Hybrid
C Public Works 4 43,002 336

Replace Unit 756 2010 Ford F150 C Public Works 4 37,060 37,060 37,060 37,060 340

Replace Unit 9  INTERNATIONAL 

7400 Dump Truck
L Public Works 4 268,830 268,830 268,830 268,830 349

Replace Unit 91 2000 

CONSTRUCTION SCALP TRUCK
L Public Works 4 133,625 133,625 133,625 133,625 340

Replace Unit 93 2015 McCloskey 

Brothers Trommel Screener
L Public Works 4 138,841 138,841 138,841 138,841 353

Replace Unit Bus 1 2017 Blue 

Bird 202 School Bus
L Schools 4 99,835 99,835 99,835 99,835 349

Replace Unit Bus 2 2017 Blue 

Bird 202 School Bus
L Schools 4 99,835 99,835 99,835 99,835 349

Replace Unit C-01 2017 Ford 

Explorer
C Public Safety 4 49,404 49,404 49,404 49,404 349

Replace Unit C-02 2016 

Chevrolet Tahoe
C Public Safety 4 52,519 52,519 52,519 52,519 340
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Replace Unit C-03 2013 Ford 

Explorer
C Public Safety 4 55,502 55,502 55,502 55,502 336

Replace Unit C-06 2015 Ford 

F350
C Public Safety 4 68,750 68,750 68,750 68,750 345

Replace Unit C-43 2017 Ford 

Escape
C Public Safety 4 28,638 28,638 28,638 28,638 353

Replace Unit E-04 2005 E-One 

Cyclone II fire Truck
L Public Safety 4 900,004 900,004 900,004 900,004 353

Replace Unit L-01 2004 Sutphen 

Quint Ladder Truck
L Public Safety 4 1,512,026 1,512,026 1,512,026 1,512,026 349

Replace Unit R-01 2016 Ford 

E450 Ambulance
L Public Safety 4 362,584 362,584 362,584 362,584 349

Replace Unit R-02 2017 Ford 

E450 Ambulance
L Public Safety 4 250,538 250,004 250,004 250,004 353

Replace Unit R-03 2008 Ford 

E450 Ambulance
L Public Safety 4 338,476 338,476 338,476 338,476 340

Replace Unit R-04 2006 Ford 

E450 Ambulance
L Public Safety 4 337,479 337,479 337,479 337,479 336

Replace Unit Van 10 2015 Toyota 

Sienna Van
C Schools 4 48,002 48,002 48,002 48,002 340

Replace Unit Van 11 2018 Ford 

Transit Passenger Van
C Schools 4 53,220 53,220 53,220 53,220 353

Replace Unit Van 12 2018 Ford 

Transit Passenger Van
C Schools 4 53,220 53,220 53,220 53,220 353

Replace Unit Van 7 2012 Ford 

E250 Van
C Schools 4 52,374 52,374 52,374 52,374 336

Replace Unit Van 8 2013 Ford 

E250 Van
C Schools 4 52,374 52,374 52,374 52,374 336

Replace Unit Van 9 2014 Toyota 

Sienna Van
C Schools 4 48,002 48,002 48,002 48,002 340

Fleet 4 1,268,729 962,315 1,450,934 1,450,934 863,416 863,416 2,541,963 2,541,963 2,111,556 2,111,022 7,929,650 6,417,624 1,512,026

DPW Complex Construction M Public Works 5 38,688,000 93

DPW Complex Design M Public Works 5 3,200,000 91

Mitchell Elementary School 

Renovation
M Schools 5 650,000 255

Mitchell Elementary School 

Renovation
M Schools 5 120,824,100 284

Open Space Acquisitions P Community 5 1,000,000 213

Open Space for Municipal 

Purposes
N General 5 1,000,000 333

Renovate/Reconstruct Emery 

Grover Building at Highland 
M Schools 5 2,282,800 248

Renovate/Reconstruct Emery 

Grover Building at Highland 
M Schools 5 18,613,700 269

Hillside School as Swing Space 

for School Construction
M Schools 5 4,236,600 252

Hillside School as Swing Space 

for School Construction
M Schools 5 26,408,300 273

Pollard School Improvements N Schools 5 295

Pollard School Improvements N Schools 5 300
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Other 5 5,200,000 7,169,400 83,710,000 120,824,100

TOTAL 14,284,901 6,034,567 18,836,738 9,653,538 96,785,576 5,650,810 130,093,657 6,755,557 8,842,536 6,005,492 34,099,964 26,896,438 3,960,026 3,243,500

General Fund Cash 5,256,367 5,440,238 4,950,810 5,243,531 6,005,492 26,896,438

Other Available Funds 101,500 2,442,000 700,000 3,243,500

Debt 676,700 1,771,300 1,512,026 3,960,026

No Action 8,250,334 9,183,200 91,134,766 123,338,100 2,837,044

TOTAL 6,034,567 9,653,538 5,650,810 6,755,557 6,005,492 34,099,964
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Sewer Enterprise

1

Cooks Bridge Sewer Pump 

Station Construction
M Utilities 3 3,404,205 3,404,205 3,404,205 3,404,205 147

Cooks Bridge Sewer Pump 

Station Design
M Utilities 3 345,000 345,000 345,000 345,000 145

Drain System Improvements 

Construction
MI Stormwater 3 2,070,000 151

Drain System Improvements 

Designs
MI Stormwater 3 262,000 149

Inflow Feasibility Study IG Utilities 3 153

Sewer Main Greendale/Rte. 128 

Construction
P Utilities 3 9,090,000 157

Sewer Main Greendale/Rte. 128 

Design
P Utilities 3 1,969,500 1,969,500 1,969,500 1,969,500 155

Infrastructure & Land 3 2,576,500 2,314,500 5,474,205 3,404,205 9,090,000 5,718,705 345,000 5,373,705

Replace Unit 101 2010 Case 

Loader
L Utilities 4 238,283 238,283 238,283 238,283 336

Replace Unit 103 2012 John 

Deere Backhoe
L Utilities 4 139,768 139,768 139,768 139,768 349

Replace Unit 11 2013 Ford 

Explorer
C Utilities 4 38,851 38,851 38,851 38,851 345

Replace Unit 17 2012 Ford F550 

Dump Truck
C Utilities 4 68,363 68,363 68,363 68,363 340

Replace Unit 19 2010 

International 7400 Dump Truck
L Utilities 4 250,956 250,956 250,956 250,956 340

Replace Unit 23 2011 Ford F350 

Utility Truck
C Utilities 4 79,805 79,805 79,805 79,805 336

Replace Unit 37 2010 

International 7500 Vactor
L Utilities 4 384,570 384,570 384,570 384,570 340

Fleet 4 318,088 318,088 703,889 703,889 38,851 38,851 139,768 139,768 1,200,596 1,200,596

TOTAL 318,088 318,088 3,280,389 3,018,389 5,513,056 3,443,056 9,229,768 139,768 6,919,301 1,545,596 5,373,705

Enterprise Fund Cash 318,088 1,048,889 38,851 139,768 1,545,596

Other Available Funds

Debt 1,969,500 3,404,205 5,373,705

No Action 262,000 2,070,000 9,090,000

TOTAL 318,088 3,018,389 3,443,056 139,768 6,919,301

9



Discussion Only

Five Year Capital Improvement Plan

Preliminary Tier One Recommendations

FY2021 - FY2025

Title Code* Function Cat*

FY2021 

Department 

Request

FY2021 

Recommended 

Tier 1

FY2022 

Department 

Request

FY2022 

Recommended 

Tier 1

FY2023 

Department 

Request

FY2023 

Recommended 

Tier 1

FY2024 

Department 

Request

FY2024 

Recommended 

Tier 1

FY2025 

Department 

Request

FY2025 

Recommended 

Tier 1

Recommended Cash Debt Other Page

Water Enterprise

1

Charles River Water Treatment 

Plant HVAC Upgrades 
I Utilities 3 161

Charles River Water Treatment 

Plant HVAC Upgrades Design
I Utilities 3 159

Water Distribution Predictive 

Asset Management
I Utilities 3 163

Water Distribution System 

Improvements  
M Utilities 3 575,000 575,000 575,000 575,000 168

Water Distribution System 

Improvements (Mills/Sachem) 
M Utilities 3 510,000 510,000 510,000 510,000 166

Water Distribution System 

Improvements (Rosemary) 
M Utilities 3 372,000 372,000 372,000 372,000 164

Water Distribution System 

Improvements (South Street)
N Utilities 3 800,000 800,000 800,000 800,000 170

Water Service Connections R Utilities 3 200,000 200,000 200,000 200,000 172

Water Service Connections R Utilities 3 200,000 200,000 200,000 200,000 174

Water Service Connections R Utilities 3 200,000 200,000 200,000 200,000 176

Water Service Connections R Utilities 3 200,000 200,000 200,000 200,000 178

Water Supply Development 

Construction
M Utilities 3 1,304,000 182

Water Supply Development 

Design
M Utilities 3 448,000 180

Infrastructure & Land 3 1,020,000 572,000 710,000 710,000 2,079,000 775,000 1,000,000 1,000,000 3,057,000 3,057,000

Replace Unit 164 2008 Atlas 

Copco Trailer (Generator)
L Utilities 4 34,592 34,592 34,592 34,592 345

Replace Unit 25 2012 Ford F450 

Utility Truck
L Utilities 4 90,464 90,464 90,464 90,464 340

Replace Unit 30 2012 Ford F550 

Dump Truck
C Utilities 4 127,715 127,715 127,715 127,715 340

Replace Unit 31 2011 Ford F150 C Utilities 4 43,002 43,002 43,002 43,002 336

Replace Unit 40 Ford F350 C Utilities 4 63,804 63,804 63,804 63,804 340

Fleet 4 43,002 43,002 281,983 281,983 34,592 34,592 359,577 359,577

TOTAL 43,002 43,002 1,301,983 853,983 744,592 744,592 2,079,000 775,000 1,000,000 1,000,000 3,416,577 3,416,577

Enterprise Fund Cash 43,002 853,983 744,592 775,000 1,000,000 3,416,577

Other Available Funds

Debt

No Action 448,000 1,304,000

TOTAL 43,002 853,983 744,592 775,000 1,000,000 3,416,577
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Equipment & Technology 1 1,135,072 1,080,252 1,803,804 1,553,804 907,354 1,157,894 1,163,594 1,163,594 1,674,470 1,324,470 6,280,014 5,680,014 600,000

Buildings & Facilities 2 3,159,100 1,636,000 2,716,100 1,883,800 5,767,806 350,000 400,000 400,000 150,000 150,000 4,419,800 1,971,800 2,448,000

Infrastructure & Land 3 3,522,000 2,356,000 9,293,000 7,651,500 11,721,205 7,393,705 16,333,000 3,425,000 5,906,510 3,420,000 24,246,205 16,229,000 5,373,705 2,643,500

Fleet 4 1,629,819 1,323,405 2,436,806 2,436,806 936,859 936,859 2,681,731 2,681,731 2,111,556 2,111,022 9,489,823 7,977,797 1,512,026

Other 5 5,200,000 7,169,400 83,710,000 120,824,100

GRAND TOTAL 14,645,991 6,395,657 23,419,110 13,525,910 103,043,224 9,838,458 141,402,425 7,670,325 9,842,536 7,005,492 44,435,842 31,858,611 9,333,731 3,243,500

Equipment & Technology 1 1,135,072 1,080,252 1,803,804 1,553,804 907,354 1,157,894 1,163,594 1,163,594 1,674,470 1,324,470 6,280,014 5,680,014 600,000

Buildings & Facilities 2 3,159,100 1,636,000 2,716,100 1,883,800 5,767,806 350,000 400,000 400,000 150,000 150,000 4,419,800 1,971,800 2,448,000

Infrastructure & Land 3 3,522,000 2,356,000 5,696,500 4,765,000 5,537,000 3,279,500 5,164,000 2,650,000 4,906,510 2,420,000 15,470,500 12,827,000 2,643,500

Fleet 4 1,268,729 962,315 1,450,934 1,450,934 863,416 863,416 2,541,963 2,541,963 2,111,556 2,111,022 7,929,650 6,417,624 1,512,026

Other 5 5,200,000 7,169,400 83,710,000 120,824,100

General Fund 14,284,901 6,034,567 18,836,738 9,653,538 96,785,576 5,650,810 130,093,657 6,755,557 8,842,536 6,005,492 34,099,964 26,896,438 3,960,026 3,243,500

Equipment & Technology 1

Buildings & Facilities 2

Infrastructure & Land 3 2,576,500 2,314,500 5,474,205 3,404,205 9,090,000 5,718,705 345,000 5,373,705

Fleet 4 318,088 318,088 703,889 703,889 38,851 38,851 139,768 139,768 1,200,596 1,200,596

Other 5

Sewer Fund 318,088 318,088 3,280,389 3,018,389 5,513,056 3,443,056 9,229,768 139,768 6,919,301 1,545,596 5,373,705

Equipment & Technology 1

Buildings & Facilities 2

Infrastructure & Land 3 1,020,000 572,000 710,000 710,000 2,079,000 775,000 1,000,000 1,000,000 3,057,000 3,057,000

Fleet 4 43,002 43,002 281,983 281,983 34,592 34,592 359,577 359,577

Other 5

Water Fund 43,002 43,002 1,301,983 853,983 744,592 744,592 2,079,000 775,000 1,000,000 1,000,000 3,416,577 3,416,577

Grand Total 14,645,991 6,395,657 23,419,110 13,525,910 103,043,224 9,838,458 141,402,425 7,670,325 9,842,536 7,005,492 44,435,842 31,858,611 9,333,731 3,243,500

Code Cat (Category)

B = Funding may be considered under the operating budget/special warrant article1 = Equipment or Technology

C = Core Fleet 2 = Building or Facility

D = Recommendation is deferred or on hold pending other actions 3 = Infrastructure or Land Improvements

E = Emergency approval 4 = Fleet

F = Funded appropriation outside the capital plan 5 = Extraordinary

G = Request may not qualify as capital submission

L = Specialized Fleet Equipment

I = Project submission is incomplete or waiting additional information

M = Submission has been modified from previous submission

N = New submission with this CIP

P = Project request has appeared in previous CIP's

Q = Request does not qualify as a capital submission

R = This is a regularly reoccurring capital request

S = No recommendation; under study 

U = Urgent request based on identified conditions

Orange highlighted amounts indicate that all or a portion of the funding recommendation may be funded by CPA funds

Pink highlighted amounts indicate that all or a portion of the funding recommendation may be funded by debt.
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