
EXECUTIVE SESSION

Needham Finance Committee

Minutes of Meeting of August 9, 2017
The Executive Session of the Finance Committee was called to order by the Chair, Richard Reilly, at approximately 7:50 pm in the Selectmen’s Chambers at the Town Hall after a unanimous roll call vote by the Committee during an open meeting to enter Executive Session under Exception 6.
Present from the Finance Committee:

Richard Reilly, Chair; Barry Coffman, Vice Chair

Members: John Connelly, Tom Jacob, Kenneth Lavery, Louise Miller, Carol Smith-Fachetti

Others present:

Kate Fitzpatrick, Town Manager

David Davison, Assistant Town Manager/Finance Director

Marianne Cooley, Chair, Board of Selectmen

Dan Matthews, Vice Chair, Board of Selectmen

Real Property
Ms. Cooley stated that there is one remaining house in the area adjacent to the Public Safety headquarters that the Town does not own.  She is optimistic the Town will be able to reach an agreement with the owner to purchase the house.  Owning that property would likely resolve any possible parking issue in the current building plan, and would resolve a possible long-term liability issue relating to having a three-family house at that location.  

Ms. Fitzpatrick stated that they have met with the owners who agreed to sell.  She stated that the price could be up to $1.5 million.  She stated that she would propose that the property purchase would not be included in the debt exclusion in April 2018.  She stated that there are funds from a cash gift that the Town received as part of a friendly 40B development.  The Town negotiated a $2.5 million gift to be used for I/I work (identifying and removing infiltration into the water system inflow) and for property acquisition.  She stated that the Town has used funds for I/I and the other could be used for this purchase, or another house on Webster Street.  
Ms. Fitzpatrick stated that the appraisal is ongoing and the purchase prices will likely be significantly higher than the appraised value.   She stated that she hopes to have the property purchase on the October Town Meeting warrant, and to close in December.  Ms. Cooley stated that the property owners planned to use this house’s rental income for their retirement. She stated that the income stream from the purchase price would not be as much as the rental income of approximately $5000/month.  She stated that they started by asking $2.2 million. The appraisal might be around $900K.  Mr. Reilly asked about the special value of the property to the Town.  Mr. Matthews stated that it is part of a 50-year development plan for the Town.  The current Public Safety building plan is not based on owning this property, but the new space could be considered in the design phase. Mr. Reilly stated that some premium in the price in understandable, but there will need to be significant justification for a 40% premium. Mr. Connelly asked about the potential liability relating to the property.  Ms. Cooley stated that there could be complication down the road when the house is rebuilt in that location, which the owners planned to do.  Mr. Matthews stated that only the Town would pay this price.  Ms. Miller stated that the property needs to have value to Needham taxpayers.
Mr. Matthews stated that the property owners originally were not interested in selling the property but were persuaded when they understood that it would be used for public safety purposes.  He stated that negotiations would probably be ended if the Town proposed $1.45 million.  Mr. Reilly stated that the owners’ unreasonable expectations should not sway the Town’s opinion.  Ms. Fitzpatrick stated that after the appraisal is available, she would clarify the value of this property to the public.  

Ms. Cooley stated that there is other property on Webster Street that the Town is considering purchasing.  It would be a slice from the back of a property abutting the Station 2 project.  The property owners did not want to see the property.   It was appraised at just under $900K, and the owner asked for $2.2 million.  The Town offered $1.1 million, and the owners said they did not want to sell.  The proposal now is to take a slice from the back, which would still leave the owner with a conforming lot.  Ms. Fitzpatrick stated that there is an appraisal.  She expects that the cost will be a couple of hundred thousand for the part of the property.

MOVED:
By Mr. Jacob moved that the Finance Committee exit the executive session and adjourn at approximately 8:20 p.m., there being no further business.  Mr. Coffman seconded the motion.  The motion was approved by a unanimous roll call vote of 7-0.    Mr. Jacob: Aye; Ms. Miller: Aye; Mr. Coffman: Aye; Mr. Lavery: Aye; Mr. Reilly: Aye; Mr. Connelly: Aye; Ms. Smith-Fachetti: Aye. 
Respectfully submitted,

Louise Mizgerd
Executive Secretary/Financial Analyst

