BOARD OF SELECTMEN
June 12,2018
Needham Town Hall
Agenda

Note: Agenda subject to revision, start times are approximate and

6:30
6:45

7:00

7:00

7:00

7:30

7:45

8:15

8:20

8:30

agenda items may be discussed at earlier or later times.

Executive Session Exception 6: Acquisition of real property
Informal Meeting with Citizens
One or more members of the Board of Selectmen will be available
between 6:45 and 7:00 p.m. for informal discussion with citizens.
While not required, citizens are encouraged to call the Selectmen’s
Office at (781) 455-7500 extension 204 in advance to arrange for an
appointment. This enables the Board to better assure opportunities for
participation and respond to citizen concerns.
Continuation of Public Hearing for the removal of (1) Public Shade
Tree at 646 Webster St., Needham MA.

e Ed Olsen, Parks & Forestry Superintendent

Public Hearings- Grant of Locations for Eversource Energy:
e Norfolk Street
e Manning Street
e Pine Grove Street

Public Hearing- Water and Sewer Rates

Water and Sewer Rate Structure Committee

David Davison, Assistant Town Manager/Finance
Richard Merson, Director of Public Works

Evelyn Poness, Town Treasurer/Collector

Christopher Seariac, Superintendent of Water and Sewer

Approval of the Sale of Notes
e David Davison, Assistant Town Manager/Finance
e Evelyn Poness, Town Treasurer/Collector

LED Project Update
e Carys Lustig, Director of A&F, Public Services
e Anthony Del Gaizo, Town Engineer

Director of Public Works
e Sign Notice of Traffic Regulation Revision — Kendrick St
e Sign Order of Taking for Town Way (Form 3) for: Pandolf
Lane
Town Manager
o Determination of Unique Status/Parking Lot at 870 Great Plain
Avenue
e Rules and Regulations for the Use of School Facilities
e Town Manager’s Report

Board Discussion
e Committee Reports



APPOINTMENTS

1.

2.

Minuteman District School Committee Jeff Stulin (term expires 4/30/2021)
Representative

Metropolitan Area Planning Council Maurice P. Handel (term expires 6/30/2021)

CONSENT AGENDA  *=Backup attached

1*

3.*

7*

8.*

9.*

10.*

11.

Name

Approve revised minutes of 5/9/18; Open Session minutes of 4/7/18, 4/9/18, 4/24/18,
5/16/18, and 5/22/18; and Executive Session minutes of 5/22/18.

Accept donations made to the Needham Health Division’s Interface Referral Program from
the following: $6,000- Beth Israel Deaconess — Needham; and $6,000- Kyle W. Shapiro
Foundation.

Ratify a One Day Special Wines & Malt Beverages License for Maxwell Sparr of
Restaurant Associates at Trip Advisor to host an event for AIHP (Association of
Independent Hospitality Professionals) on May 30, 2018 from 4:00 p.m. to 8:00 p.m. Event
was held at Trip Advisor, 400 1% Avenue, Needham.

Accept the following donations made to the Needham Community Revitalization Trust
Fund for the Brenda Stark Celebration Bench: $25 from Susan C. Kirk, $200 from Sew
Easy, $100 from Paul Good, $100 from William Dermody, $100 from Louise Condon, $30
from Kathleen Whitney, $25 from Cynthia Kumin, $25 from Susan Rains, $50 from
Pinnacle Print Group, $150 from The UPS Store #2897, $25 from 2" Hand Rose of
Needham, $50 from Anne Markowitz, $75 from Gari Japanese Fusion Bistro, $50 from
Abbott’s Frozen Custard, $100 from Needham Music Inc., $100 from Laser Skin Care
Solutions Inc., and $100 from Three Crown Jewelry.

Ratify a request from Tony Mattacchione, Pack 23 Assistant Cub Master, to use the space
behind the garages at Ridge Hill on Saturday June, 2, 2018 for its Cub Scout Annual Picnic.
The area was used from 2:00 p.m. to 4:00 p.m.

Accept the gift of two new, made in America, nylon United States Flags from the Norfolk
Lodge A.F. & A.M. for the Needham Town Common and the Needham Heights Common.

Ratify a request from Michelle Harris, of PLGA Foundation d/b/a A Kids’ Brain Tumor
Cure, who held its “Geared Up for Kids 2018 bike ride on June 3, 2018. The bike ride
started at 8:00 a.m. and was finished at noon. The route of the race was approved by the
following departments: DPW, Police, Fire, and Park and Recreation.

Approve road race event form from Christopher George of the Sean Biggs Memorial
Foundation, to hold its 5K race/ 1 mile run in Needham on November 18, 2018 from 6:00
a.m. to 12:30 p.m. In the event of inclement weather, event will be held on November 25,
2018. The race application has been approved by the following departments: DPW, Police,
Fire, and Park and Recreation.

Water and Sewer Abatement Order #1256.

Approve a 20B Exemption for Catherine Murray who is an employee at the Broadmeadow
Elementary School as a cafeteria worker to engage in summertime work with the Traveling
Meals Program.

Grant permission for the following residents to hold block parties:

Address Party Location Party Party Party
Date Rain Date Time

Ratify - Robert Klein 11 Andrea Circle Andrea Circle 6/10/18 n/a 11:30am-4pm
Madhuri Reddy 13 Wyoming Avenue 13 Wyoming 8/18/18 n/a 10am-3pm

Avenue



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 06/12/2018

Agenda Item Continuation of Public Hearing for the femoval of one (1)
: Public Shade Tree at 646 Webster St., Needham MA

- Presenter(s) - Edward Olsen, Tree Warden, Parks & Forestry Superintendent |

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

This is a continuation from the Public Hearing held on May 22, 2018. Abutters
were re-noticed for the continuation date and time. Suzanne and James Bandanza
of 646 Webster St. are requesting permission to have one Public Shade Tree |
removed. Mr. and Mrs. Bandanza are concerned about the debris that the tree |
sheds onto the sidewalk and front yard. In addition to the debris, the Bandanzas’
- are also concerned about compromised site lines as tenants are pulling out of the
driveway. Given these circumstances and the fact that this tree is a healthy |
specimen Red Oak, the Tree Warden does object to the removal of the tree |
 requested, and would respectfully ask that the Board of Selectmen support the |
Tree Wardens’ recommendation at the Public Shade tree hearing. ;

2. | VOTE REQUIRED BY BOARD OF SELECTMEN

- Under M.G.L. Ch. 87, Requires a Vote by the Board of Selectmen
- Suggested Motion: |
! 1. “That the Board vote to approve or not approve, and sign the Public |
Shade Tree Hearing form requesting of the removal of one 36.5-inch
Red Oak tree in front of 646 Webster St.” |

3. | BACK UP INFORMATION ATTACHED

 (Describe backup below)
1. Legal Ad published in Needham Times, issues 05/10 /18, 05/17/18 |
2. List of Notified Abutters
3. Public Shade Tree Hearing Approval Form
4

. Tree hearing request email and supporting documentation from
S. Bandanza dated 04/05/18

Letter from Tree Warden, E. Olsen to B.0.S.,05/17/18
Notice

o




Needham Times Paper
Legal ad
Date,__ 515

4f‘WEGSIER STF‘E!T~ TREE BEMOVAL
LEGAL {HOTICE
NOTICE
TOWM OF NEEDHAM
FUBL[C WDHKS DEPARTMENT

NOTICE 75 heeeby given 1hal Suzanne sud James Bandanza have pelitioned for the ramoval .,
of ane (i) PUBLIC SHPDETREE 2t 848 Websler Slraat In the liont of lhe DiopEnY &5 follows:
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A PUBLIC HEAH[I\IG \"L]I ba held in ihe Office af lne Boaid of Sa]eclmen Tow Halt, 1471
Hightahd Ava., Meadhdm, fassachusells al 100 215 Tuesday, the 39nd day th-’la\l ?DWB
at yhich nmn and place 2 3l Enierested pemuns may appear and be heard.”
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Town of Needham-DPW

Parks and Forestry Division
500 Dedham Ave.

Needham, MA 02492

781-455-7550, ext. 316

PLEASE NOTE
RESCHEDULED DATE

ABUTTER’S NOTICE

TOWN OF NEEDHAM
PUBLIC WORKS DEPARTMENT

NOTICE is hereby given that Suzanne and James Bandanza have petitioned for the removal of
one (1)

as follows: At 646 Webster St. in the front of the property

SPECIES DIAMETER CONDITION

Red Oak 36.5 inches Fair/Good

Permission is respectfully requested to remove one (1) Public Shade Tree.

A PUBLIC HEARING will be held in the Office of the Board of Selectmen, Town Hall,
Needham, Massachusetts at _7:00 P.M., Tuesday the 12th day of June, 2018
at which time and place all interested persons may appear and be heard.

5

If you have any questions, please call Edward Olsen at 781-455-7550 ext 316.



LAMPEDECCHIO, MARNETIC

LAMPEDECCHIO, LYNN A
646 WEBSTER 57
NEEDHAN, A 02402

LAMBERT, HAROLD TR,
CI0 KCB HOMES LLC

14 SPRINGDALE AVE
COVER, MA 2030

TOWN OF NEEDRHAM
SCHOOL BEPT--NEEDHAM
1471 HIGHLAND AVE
NEEDHAN, MA 024972

VWILLES, KENNETH T, &
VWILLIS, Ay H.

10 HOLLAND TERR
MEEDHAM, WA 02492

BARR, BARBARAM. TR &
ANDERSON, SHEHLA ATR,
642 WEBSTER 87
NEEDHAM, MA 02492

RAY, KALLOL &

HAY, SOMA

23 HOLLAND STREET
NEEDHAM, MA 02482

DAURIA, THOMAS E &
DAURIA, SELINAT

14 HOLLAND TER
NEEDHAR, MA 02462
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Suzanne Bandanza <sbhandanza@gmallcoms>

Thursday, April 05, 2018 3:18 M

Edward Olsen

Kate Fitzpatrick

Request to appear before Selectman for tres removal @ 646 Webster

Edward Olsen Letter to Appear before selectiman pdf; 645 Webster Street Tree Driveway
Fence.pdf; Green House VWebster Street Tree Down.pdf; 433 Webster Streel Tree
Limb.pdf; Bosten Globe March & 2018.pdf

d,

iz

Attached please find my wriiten request to appear before the Selectinan. In addition to my fetter, - have
attached photos which reinforce the thoughi process and our rationale. I'm copying Kate Fitzpatrick on this Jjust
ag I did when we first spoke in June of 2017,

Appreciate your expediting this as quickly as possible.

Thank you,

Sue Bancanza
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NOTICE

TOWN OF NEEDHAM
PUBLIC WORKS DEPARTMENT

NOTICE is hereby given that Suzanne and James Bandanza have petitioned for the
removal of one (1)

PUBLIC SHADE TREE

As follows: At 646 Webster St. in the front of the property

SPECIES DIAMETER CONDITION

Red Gak 36.5 inches Fair/Good

Permission is respectfully requested to remove one (1) Public Shade Trees, which they
consider to be a hazard to their property.

A PUBLIC HEARING will be held in the Office of the Board of Selectmen, Town Hall,
Needham, Massachusetts at_7:00P.M.  Tuesday the 22nd day of Mav, 2018, and

continued on Tuesday the 12" day of June, 2018, at which time and place all interested
persons may appear and be heard.

APPROVED

NOT APPROVED

Needham Board of Selectmen



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 6/12/2018

Agenda Item | Public Hearing: Eversource Energy — Norfolk Street

Presenter(s) | Maureen Carroll, Eversource Energy representative

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Eversource Energy requests permission to install approximately 9 feet of conduit in
Norfolk Street. This work is necessary to provide new underground electric service
at 21 Norfolk Street, Needham.

The Department of Public Works has approved this petition, based on Eversource
Energy’s commitment to adhere to the Town’s regulation that all conduit
installed must be 3” schedule 40 minimum; and, that when buried, the
conduit must be placed at 24” below grade to the top of the conduit.

2, VOTE REQUIRED BY BOARD OF SELECTMEN

Suggested Motion:

Move that the Board of Selectmen approve and sign a petition from Eversource
Energy to install 9 feet of conduit in Norfolk Street. This work is necessary to
provide new underground electric service at 21 Norfolk Street, Needham.

| 3. BACK UP INFORMATION ATTACHED

- (Describe backup below)

| Letter of Application
Petition

Order

Petition Plan

Notice Sent to Abutters
List of Abutters

ThO R TP




204 Caivary Strest
Waltham, Ma 02453

C :

" ENERGY

May 3, 2018

Board of Selectimen
Town Hall

1471 Highland Avenue
Needham, MA 02192

=

REPEE Norfolk Street
Needham, MA
WO H#2267752

Dear Members of the Board:
The enclosed petition and plan are being presented by the NSTAR ELECTRIC
COMPANY dba EVERSOURCE ENERGY for the purpose of obtaining a Grant of

Location to install approximately 9 feet of conduit on Norfolk Street.

The reason for this work is to provide new underground electric service to 21 Norfolk
Street.

If you have any further questions, contact Maureen Carroll at (781) 314-5053.
Your prompt attention to this matier would be greatly appreciated.

Very truly yours,
Kelly-Ann Correia, Supervisor oK o E{j«‘l‘"‘*"%u:fj =19
Rights and Permits o et TED 51351
guant 195
o
KC/sky ol 5197 JAY ceclin

i Y LYW A ﬂ gfﬁ;
Attachments ég /,42 i é}_{,@{ Vi



PETITION OF KSTAR ELECTRIC COMPANY dba EVERSOURCE ENERGY
FOR LOCATION FOR CONDUITS AND MANHOLES

To the Beoard of Selectmen of the Town of NEEDHEAM Massachusetts:

Respectiully represents NSTAR ELECTRIC COMPBANY dba EVERSOURCE
ENERGY a company incorporated for the transmission of electricity for
lighting, heating or power, that it desires to construct a line for such
transmission under the public way or ways hereinafter specified.

WHEREFORE, your petitioner prays that, after due notice and hearing as
provided by law, the Board may by Order grant to your petitioner permission to
construct, and a location for, such a line of conduits and manholes with the
necessary wires and cables therein, said conduits and manholes to be located,
substantially as shown on the plan made by A. Debenedictis Dated April 17,
2018 and filed herewith, under the following public way or ways of said Town:

Norfollk Street - Northerly from pole 46/3 approximately 253 feet
West of Webster Street a distance of 9% of conduit.

{(W.0. #2267752)

NSTAR ELECTRIC COMPANY
dba EVERSOURCE ENERGY

By: o .,.{*.:...’7: 4 2 ‘ R :':qi'_,:‘. 174 4
Kelly-Ann Cérreia, Supervisor
Rights & Permits :

Dated this day of
Town of NEEDHAM Massachusetts

Received and filed 2018




OROER FOR LOCATION FOR CONDUITS ANID MANHDLES
Town of NEEDHAWM

WHEREAS, NSTAR ELECTRIC COMPANY dba EVERSOURCE ENERGY has petitioned for
permission to construct a line for the tranmission of electricity for lighting, hesting or power under
the public way or ways of the Town thereinafter specified, and notice has been given and a hearing
held on said petition as provided by law.

It is ORDERED that RSTAR ELECTRIC COMPANY dba EVERSOURCE ENERGY be and hereby is
granted permission to construct and & location for, such a line of conduits and manholes with the
necessary wires and cables therein under the following public way or ways of said Town:

Norfolk Street - Northerly from pole 46/3 approximately 253 feet West of
Webster Street a distance of 9% of conduit.

(W.0. #2267752)

Hearing Required

Al construction work under this Order shall be in accerdance with the following conditions:
1. Conduits and manholes shall be located as shown on the plan made by 4. Debenedictis, Dated
April 17, 2018 on the file with said petition.
2. Said shall comply with the requirements of existing by-laws and such as may hereafter be
adopted governing the construction and maintenance of conduits and manholes.
3. Company All work shall be done to the satisfaction of the Board of Selectmen or such officer or
officers as it may appoint to supervise the work.

Board of Selectmen
the Town of
HEEDEHAM

[N RV I o

CERTIFICATE
We hereby certify that the foregoing Order was adopted after due notice and a public hearing as
prescribed by Section 22 of Chapter 166 of the General Laws (Ter. Ed.), and any additions thereto or
amendments thereof, to wit:-after written notice of the time and place of the hearing mailed at least
seven days prior to the date of the hearing by the Selectmen to all owners of real estate abutting
upon that part of the way or ways upen, along or across which the line is to be constructed under said
Order, as determined by the last preceding assessment for taxation, and a public hearing held on th

day of 2018 at in
said Town.
1
2 Beard of Selectmen
3 the Town of
4 NEEDHARM
5
CERTIFICATE
I hereby certify that the foregoing are true copics of the Order of the Board of Selectmen of the
Town of NEEDHAM, Masssachusetts, duly adopted on the day of )
2018 and recorded with the records of location Orders of said Town, Book , Page and

of the certificate of notice of hearing thereon required by Section 22 of Chapter 166 of the General
Laws (Ter.Ed.} and any additiens thereto or amendments thereof, as the same appear of record.

Attest:
Clerk of the Town of NEEDHAM, Massachusetts
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NOTICE

To the Record

You are hereby notified that a public hearing will be held at the Needham
Town Hall, 1471 Wighland Avenue, at 7:00 p.m. on June 12, 2018 upon
petition of Eversource Energy dated May 3, 2018 to install approximately 9
feet of conduit in Norfolk Street. The work is necessary to provide new
underground electric service to 21 Norfolk Street, Needham.

A public hearing is required and abutiers should be notified.

If you have any questions regarding this petition, please contact Eversource
Energy representative, Maureen Carroll, at 781-314-5053,

Dantel P. Matthews
John A. Bulian
Maurice P. Handel
Matthew D. Borrelli
Marianne B. Cooley

BOARD OF SELECTMEN

Dated: May 31, 2018
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 6/12/2018

Agenda Item | Public Hearing: Eversource Energy — Manning Street

Presenter(s) _I Maureen Carroll, Eversource Energy representative

1.

| BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Eversource Energy requests permission to install approximately 14 feet of conduit
in Manning Street. This work is necessary to provide new underground electric
service at 118 Manning Street, Needham.

The Department of Public Works has approved this petition, based on Eversource
Energy’s commitment to adhere to the Town’s regulation that all conduit
installed must be 3” schedule 40 minimum; and, that when buried, the
conduit must be placed at 24” below grade to the top of the conduit.

- VOTE REQUIRED BY BOARD OF SELECTMEN

Suggested Motion:

Move that the Board of Selectmen approve and sign a petition from Eversource
Energy to install approximately 14 feet of conduit in Manning Street. This work is

necessary to provide new underground electric service at 118 Manning Street,
Needham.

3.

BACK UP INFORMATION ATTACHED

(Describe backup below)

Letter of Application
Petition

Order

Petition Plan

Notice Sent to Abutters
List of Abutters

e e T




200 Calvary Street
Wattham, Ma 02453

ENERGY

May 15,2018

Board of Selectmen

Town Hall

1471 Highland Avenue

Needham, MA 02192

iy o

Rég d Manning Street
Needham, MA
W/O #2270199

Dear Members of the Board:
The enclosed petition and plan are being presented by the NSTAR ELECTRIC
COMPANY dba EVERSOURCE ENERGY for the purpose of obtaining a Grant of

Location to install approximately 14 feet of conduit on Manning Street.

The reason for this work is to provide new uaderground electric service to 118 Manning
Street.

i you have any further questions, contact Maureen Carroll at (781) 314-5053.
Your prompt attention to this matter would be greatly appreciated.

Very truly yours,

N PR . # ’)g;?
Kelly-Ann Correia, Supervisor Sy e ;}Q LA o ‘fr s
Rights and Permits Y *‘*‘Mﬁ ‘53‘1 G

T el %
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PETITION OF NSTAR ELECTRIC COMPANY dba EVERSOURCE ENERGY
FOR LOCATION FOR CONDUITS AND MANHOLES

To the Beoard of Selectmen of the Town of NEEDHARM Massachusetis:

Respectiully represents NSTAR ELECTRIC COMPARY dba EVERSOURCE
ENERGY a company incorporated for the transmission of electricity for
lighting, heating or power, that it desires to comstruct a line for such
transmission under the public way or ways hereinafter specified.

WHEREFORE, your petitioner prays that, after due notice and hearing as
provided by law, the Board may by Crder grant to your petitioner permission to
construct, and a location for, such a line of conduits and manholes with the
necessary wires and cables therein, said conduits and manholes to be located,
substantially as shown on the plan made by A. Debenedictis Dated May 02,
2018 and filed herewith, under the following public way or ways of said Town:

Manning Street - Northerly from pole 88/32 approximately 182 feet
Southeast of Homestead Pk a distance of 14+ of
conduit.

(W.0. #2270199)

NSTAR ELECTRIC COMPANY
dba EVERSQURCE ENERGY

By: TR o
Kelly-Ann Correla, Supervisor
Rights & Permits

Dated this 15th day of May, 2018
Town of REEDHARM Massachusetls

Received and filed . 2018




CRDER FOR LOCATION FOR CONDUITS AND MARBECQLES
Town of NEEDHAM

WHEREAS, NSTAR ELECTRIC COMPANY dbs EVERSOURCE ENERGY has petitioned for
permission to construct & line for the tranmission of electricity for lighting, heating or power under
the public way or ways of the Town thersinafter specified, and notice has been given and a hearing
held on said petition as provided by law.

It is ORDERED that NSTAR ELECTRIC COMPANY dba EVERSOURCE ENERGY be and herchy is
granted permission to construct and a location for, such a line of conduits and manholes with the
necessary wires and cables therein under the following public way or ways of said Town:

Manning Street - RNortherly from pole 88/32 approximately 182 feet
Southeast Homestead Pk a distance of 141 of conduit.

{W.0. #2270199)

Hearing Required

Al construction work under this Order shali be in accordance with the following conditions:
1. Conduits and manhcles shall be located as shown on the plan made by A, Debenedictis, Dated
Biay 02, 2018 on the file with said petition.
2. Baid shall comply with the requirements of existing by-laws and such as may hereafter he
adopted governing the construction and maintenance of conduits and manholes.
3. Company AH work shall be done to the satisfaction of the Board of Selectmen or such officer or
officers as it may appoint to supervise the work.

Board of Selectmen
the Town of
NEEDHEAM

@) I N R I o Y

CERTIFICATE
We hereby certify that the foregoing Order was adopted afler due notice and a public hearing as
prescribed by Section 22 of Chapter 166 of the General Laws {Ter, Ed.), and any additions thereto or
amendments thereci, to witi-after written notice of the time and place of the hearing mailed at least
sevenn days prier to the date of the hearing by the Selectmen to all owners of real estate abutting
upon that part of the way or ways upon, along or across which the line is to be constructed under said
Order, as determined by the last preceding assessment for taxation, and a public hearing held on the

. day of __; 2018 at : . _ L in
said Town.
1
3 Board of Selectmen
3 the Town of
4 REEDHAM
5 .
"CERTIFICATE
I hereby certify that the foregoing are true copies of the Order of the Board of Selectmen of the
Town of NEEDHAM, Masssachusetts, duly adapted on the day of .
2018 and recorded with the records of location Orders of said Town, Book Page and

of the certificate of notice of hearing thereon required by Section 22 of Chapter 166 of the General
Laws (Ter.Ed.}) and any additions thereto or amendments thereof, as the same appear of record.

Attest:
Clerk of the Town of NEEDHAM, Massachusetts
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NOTICE

To the Record

You are hereby notified that a public hearing will be held at the Needham
Town Hall, 1471 Highland Avenue, at 7:00 p.m. on June 12, 2018 upon
petition of Eversource Energy dated May 15, 2018 to install approximately
14 feet of conduit in Manning Street. The work is necessary to provide new
underground electric service to 118 Manning Street, Needham.

A public hearing is required and abutters should be notified.

If you have any questions regarding this petition, please contact Eversource
Energy representative, Maureen Carroll, at 781-314-5053.

Daniel P. Matthews
John A. Bulian
Maurice P. Handel
Matthew D. Borrelli
Marianne B. Cooley

BOARD OF SELECTMEN

Dated: May 31, 2018



53pamony] 1m0 Jo jsag ay 0} e

\\m Gt

o

S108S9SSY JO pIeog WeypaaN a1 10]
-Ae Q.E\RN fueypeaN PUE SMET] [BIOUSD) "SSEJA TOpUN 1sa1atul ul saned Jo I181] SE payIua)

138YDHYIN ‘HOVENIHIO)

1S ONINNVIN LOT 000C0¥E000T9066T 76720  VIA S1H INVYHA33IN 1S ONINNVIA £0T
1S ONINNYIA 80T 00000SEODOTI066T 76720 VA SLH INVHAIIN LS ONINNYIN 80T "3 ¥IHINNIT HIZAY
ay¥ VNNOQ 6€ 00000ZTO00T9066T reved VN INVHAIIN Y YNNOJ 6€ YV ‘s3guod
1S ONINNVIA 62T 000009T000T9066T 6re0 YA NVYHAIIN 1S ONINNVIA 6¢T YHSIAY ‘NIFa8ev
1S ONINNVIA #TT 000005€000T2066T Z6ke0 YN INVHQ3IN 1S ONINNVIN 71T S VNNYXOY ‘ONOSSIN
1S ONINNVYIN 6ET 000007700055066T 76720  VIA SLH WVHA3IIN 1S DNINNVIN 6ET
1S ONINNYIA 0ET 00000S0000TS066T 76¥Z0  VIN SLH INVHA3I3IN LS ONINNVIN OET YI¥YIN V1074 ‘NYONNG
1S ONINNVIA O 0000068000TS066T 7620  VIN SLH INVHA3I3IN LS ONINNVIA LTT 1SNYL 378YI0A3H SYINOHL "1 NVOT
04 YNNOJ £ 000009000015066T v6¢0 VA SLH INVHO3IIN aY VNNOJ L "SYL ‘MOL YNITEVA IDANYT 337
1S ONINNVIA LZTT 00000%7T000TS066T P60 VIA SLH WVHO3IN 1S DNINNVIA LTT 1SNYL 378VI0A3H SYINOHL 71 NYOTr
4 YNNOJ 62 00000LE000TS066T P6¥Z0 VA SLH INVHA3IIN a4 YNNOQ 67
1S DNINNVIA 81T 00000£T000TS066T P6¥C0  VIN SLH WWVHO33IN 1S SNINNVIA 8TT ¥ ¥34INNIT ‘AT1SAHYE
1S DNINNVIA €ZT 00000ST000T9066T 6c0 VN INWYHO3IN LS ONINNVIAI €2T
1S ONINNVIA 9ET _00000%70000T9066T c6vz0 VI WYHA3IN 1S ONINNVIA 9€T J1LINNAT ‘SYIM0E
$$3400V ALH3IdOYd al 1324vd diz 15 ALID SSIUAAY BNITIVIN Z JIAVN HINMO

LS ONINNVIN 81T

8 Y4IHdOLSIYHD "HOVANIHION
211 "9 YILTYM TIIMOH
? A QYYHDIY ‘SIEH04

8 A1YNQQ "H3dNnH

? N SYHNT "ONOSSIA

"d ADNVN “INWI

8 INVd SIDNYYES ‘NYINND
UL T NVOT 'SYINOHL
dIA-IN NIATYD ‘371

"L T NYOT ‘SYINOHL

dl 'S NHOT "o¥3dany

8 d YIHdOLSIMHD ‘343
'S YHANYS ‘STINTYD

'8 4IHJOLSIYHD ‘SHIMod

T NN HINMO




Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 6/12/2018

Agenda Item | Public Hearing: Eversource Energy — Pine Grove Street

Presenter(s) | Maureen Carroll, Eversource Energy representative

1.

| BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Eversource Energy requests permission to install approximately 9 feet of conduit in
Pine Grove Street. This work is necessary to provide new underground electric
service at 60 Pine Grove Street, Needham.

The Department of Public Works has approved this petition, based on Eversource
Energy’s commitment to adhere to the Town’s regulation that all conduit
installed must be 3” schedule 40 minimum; and, that when buried, the
conduit must be placed at 24” below grade to the top of the conduit.

VOTE REQUIRED BY BOARDV OF SELECTMEN

Suggested Motion:

Move that the Board of Selectmen approve and sign a petition from Eversource
Energy to install approximately g feet of conduit in Pine Grove Street. This work is

necessary to provide new underground electric service at 60 Pine Grove Street,
Needham.

3.

BACK UP INFORMATION ATTACHED

(Deécribe backup below)

Letter of Application
Petition

Order

Petition Plan

Notice Sent to Abutters
List of Abutters

e e o




200 Calvary Streat
Wailtham, Ma 02453

ENERGY

May 22, 2018

Board of Selectmen
Town Hall

1471 Highland Avenue
MNeedham, MA 02192

ﬁﬁ Ful™y
RE_:g' “Pine Grove Street
Needham, MA.

W/O #2270961
Dear Members of the Board:
The enclosed petition and plan are being presented by the NSTAR ELECTRIC
COMPANY dba EVERSOURCE ENERGY for the purpose of obtaining a Grant of

Location to install approximately 9 feet of conduit on Pine Grove Street.

The reason for this work is to provide new underground electric service to 60 Pine Grove
Street.

If yvou have any further questions, contact Maureen Carroll at (781) 314-50353.
Your prompt attention to this matter would be greatly appreciated.

Very truly yours,

Kelly-Ax

y-Adin Correia, Supervisor
Rights and Permits %
o ;wi;‘ﬁ’i
KC/sky B :;?? ? e =l
Attachments = AN i ‘BQ&»\}@
5 /g A “3:;;:{-@{?&{/



PETITION OF NSTAR ELECTRIC COMPANY dbha EVERSOURCE ENERGY
FOR LOCATION FOR CONDUITS AND MANHOLES

To the Board of Selectmen of the Town of NEEDHAM Massachusetts:

Respectfully represents NSTAR ELECTRIC COMPANY dba EVERSOURCE
ENERGY a company incorporated for the ftransmission of electricity for
lighting, heating or power, that it desires t¢ construct a line for such
transmission under the public way or ways hereinalter specified.

WHEREFORE, your petitioner prays that, after due notice and hearing as
provided by law, the Board may by Order grant to your petitioner permission to
construct, and a lecation for, such a line of conduits and manholes with the
necessary wires and cables therein, said conduits and manholes to be located,
substantially as shown on the plan made by A. Debenedictis Dated May 14,
2018 and filed herewith, under the following public way or ways of said Town:

Pine Grove Street - Westerly from pole 4%/7 approximately 84 feet
HNeorthwest of Greenough Street a distance of 91 of
conduit.

(W.0. #2270961)

NSTAR ELECTRIC COMIPANY
dba EVERSOURCE ENERGY

By:

Kelly-Ann Correia, Supervisor
Rights & Permits

Dated this 22nd day of May, 2018
Town of NEEDHAM Massachusetis

Receivedand filed 2018




ORDER FOR LOCATION FOR CONDUITS ARD MANHOLES
FTown of NEEDHAM

WHEREAS, HSTAR ELECTRIC COMPANY dba EVERSOURCE ENRERGY has  petitioned for
permission to construct a line for the tranmission of electricity for lighting, heating or power under
the public way or ways of the Town thereinafter specified, and notice has been given and a hearing
held on said petition as provided by law.

it iz ORDERED that NETAR ELECTRIC COMPARY dba EVERSQURCE ENERGY be and herehy is
granted permission to construct and a Jocation for, such a line of conduits and manholes with the
necessary wires and cables therein under the following public way or ways of said Town:

Pine Grove Street - Westerly from pole 49/7 approximately 84 feet Northwest
of Greenough Street a distance of 9% of conduit.

W.O. #2270961;

Hearing Required

All construction work under this Order shall be in accordance with the following conditions:
1, Conduits and manholes shall be located as shown on the plan made by A. Debenedictis, Dated
May 14, 2018 on the file with said petition.
2. Said shall comply with the requirements of existing by-laws and such as may hereafter be
adopted governing the construction and maintenance of conduits and manholes.
3, Company All work shall be done to the satisfaction of the Board of Selectmen or such officer or
officers as it may appoint to supervise the work.

Board of Selectmen
the Town of
KREEDHAR

(9 R TR e I

CERTIFICATE
We hereby certify that the foregoing Urder was adopted after due notice and a public hearing as
prescribed by Section 22 of Chapter 166 of the General Laws {Ter. £d.}, and any additions thereto or
amendments thereof, to wit:-after written notice of the time and place of the hearing mailed at least
seven days prior to the date of the hearing by the Selectmen to all owners of real estate abutting
upon that part of the way or ways upon, along or across which the line is to be constructed under said
Order, as determined by the last preceding assessment for taxation, and a public hearing held on the

L day of __ 2018 at N - in
said Town.
1
2 Board of Selectmen
3 the Town of
4 NEEDHAM
5 :
CERTIFICATE
I herehy certify that the foregoing are true copies of the Order of the Board of Selectmen of the
Town of NEEDHAM, Masssachusetts, duly adeopted on the day of ______ ,
2018 and recorded with the records of location Orders of said Town, Bock , Page and

of the certificate of notice of hearing thereon required by Section 22 of Chapter 166 of the General
Laws (Ter.Ed.) and any additions thereto or amendments thereof, as the same appear of record.

Attest: _ . ..
Clerk of the Town of NEEDHAM, Massachusetts
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NOTICE

To the Record

You are hereby notified that a public hearing will be held at the Needham
- Town Hall, 1471 Highland Avenue, at 7:00 p.m. on June 12, 2018 upon
petition of Eversource Energy dated May 22, 20618 to install approximately
9 feet of conduit in Pine Grove Street. The work is necessary to provide
new underground electric service to 60 Pine Grove Street, Needham.

A public hearing is required and abutters should be notified.

If you have any questions regarding this petition, please contact Eversource
Energy representative, Maureen Carroll, at 781-314-5053.

Daniel P. Matthews
John A. Bulian
Maurice P. Handel
Matthew I3, Borrelli
Marianne B. Cooley

BOARD OF SELECTMEN

Dated: May 31, 2018
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 06/12/2018

| Agenda Item || Public Hearing Water and Sewer Rates

| Presenter(s) Water and Sewer Rate Structure Committee

David Davison, Assistant Town Manager/Finance
Richard Merson, Director of Public Works

| Evelyn Poness, Town Treasurer/Collector

| Christopher Seariac, Superintendent of Water and Sewer

1. || BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED |

The Water and Sewer Rate Structure Cominittee will meet on June 12, 2018 to finalize its
recommendation to the Board. It is anticipated that the Board of Selectmen will vote on
final water and sewer rates at its meeting on June 26, 2018.

At that hearing, the rate proposal that took effect on July 1, 2017 increased the average
annual water/sewer bill by 1.5%, the proposed new rate structure would increase the
sewer rates, but decrease the domestic water rates to offset, and effectively result in no
change in the annual bill. There is no change proposed for the irrigation rates.

| 2. || VOTE REQUIRED BY BOARD OF SELECTMEN |
Suggested Motion: None

' 3. || BACK UP INFORMATION |

a. Legal Notice
b. June 8, 2017 Water and Sewer Rate Recommendation memo

dbd 06/08/2018
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Mermorandum

To: Board of Selectmen

From: David Davison;éﬁsistant Town Manager/Direcior of Finance

CC: Water and Sewer Rate Structure Commities; Kate Fitzpatrick, Town Manager; Christopher
Coleman, Assistant Town Managey/Director of Operations, Richard Merson, Director of
Public Works, Robert Lewis, Agsistant Director of Public Warks, Christopher Seariac,
Water and Sewer Superintendent; Evelyn Foness, Treasurer and Collector

Bate: June 8, 2018

Re: Water and Sewer Rate Recommendations

A pubiic hearing has been scheduled for the Board’s meeting on June 12, 2018, and the final rates
are proposed to be set at the Board’s June 26, 2018 meeting. The Water and Sewer Rate Structure
Committee is scheduled te meet on June 12 prior to the Board of Selectmen’s public hearing {o
finalize its recommendations to the Board. The five-member committee is appointed by the
Board of Selectmen, and its general charge is to review proposed changes to the water and
sewer rate sfructure and fo make recommendations to the Board on said changes. The
Commiitee members are John Cosgrove Jr, Chair of the Committee, Tom Loughran, Niclk
Renzulli, Steven Rosenstock, and John Tallarice. Mr. Cosgrove is also one of the two appointed
Town represeniatives on the MWRA Advisery Beard. Chris Seariac, Waler and Sewer
Superintendent is the second representative.

Consumption Trends

It is importani to remember that the water which runs through the domestic water meter of a
customer, whe is alse connected to the public sewer, is the basis for defermining the sewer bill
for the customer. When a customier has an irvigation water meter installed, the water which is
used ouiside of the house is measured separately, and therefore is not included in the calculation
of the sewer bill. In this case, sewer revernue declines, but the expense of the sewer system does
not. Although the installation of an irrigation meter lowers the cost to the individual customer, the
decline in billable domestic watexr use also lowers the amount that is used to determine the sewer
bill. Therefore, the sewer rates must increase in crder to generate the same amount of revenue.
The problem is aggravated if domestic water use is estimated too high when determining the
rates. Furthermore, by state regulatory design, the rate charged per unit increases as
consumption increases, conversely, when consumption declines, the amount of revenue lost is
more impactful, and consequently will result in even higher rates per unit to support operations.

Biilable domestic regular water use consumption has been stable over the past four years
(FY2014 - 17), lower than FY2011 and FYZ2012, but higher and increasing since FY2013 (refer to
Table 1). Domestic water use increased from 97,708,200 cubic feet billed in FY2016 to 97,949,900
billed in FY2017, an increase of one quarter of one percent (0.25%). The three year (FY2015 —
17) domestic water use average was 97,633,300 c.i., which was higher than the five year (FY2013
- 17) average of 97,388,400 c.f.,, but lower than the seven year (FY201l — 17) average of
98,117,500 c.f. In the report to the Board last year, the three year average was lower than both
the five and seven year averages. The FY2013 billable domestic water consumption (96,824,800)
is lower than any of the averages, and remains as the all-time low.



Table 1
Water and Sewer
Billed Consumption History
Fiscal Year July 1 = June 30

Hundred Crbl
Domastic Water 993,844 1,004,963 068,248 972,172 972,420 977,082 979459 976,333 973,884 981,175 968,248 2013
Irrigation Water 337,537 281106 334.981 301298 300,798 374,864 341902 339188 330759 324,641 281,106 2012

Residential and 1,331,381 1,286,069 1,303,225 1,273,470 1,273,217 1,351,945 1,321,401 1,315,521 1,304,653 1,305,516

Commercial
MSP Water 174,564 174,572 169,190 163,277 145815 132,297 114,135 133,082 146,343 154,407 114,135 2017
MSP 174,564 174572 169,190 163277 145,815 139,297 114135 133,082 146,343 154407

£ EA72 41914387747 11419,0351 1,491 245 1,435,536, 1,488/504 | 11450,895 174

Domestic Sewer 881,404 887,551 B56,728 BG62,617 865,374 867,363 874,625 869,522 865,582 870,981 856,728 2013 )
MSP Sewer 80,412 75,887 102,831 78,748 69,363 61,141 40,631 57,065 70,555 72,725 40,691 2017

415,

43706

Total Billable Sewer as a %

of Total Bilable Water 63.9% 66.0% 65.2% 65.5% 65.9% 62.3% 63.8% 64.0% 64.5% 64.6%

Domestic Billable Sewer as
a % of Domastic Billabla 88.7% 88.3% 88.5% 88.7% 89.1% 88.8% §9.3% 89.1% 88.9% 88.8%
Water

Irrigation Water as a % of
Total Water

MSP = Major Subsidy Provider

22.4% 19.2% 22.8% 21.0% 21.2% 25.1% 23.8% 23.4% 22.8% 22.2% I

Conversely, irrigation water use has confinued its overall upward trend, but ig much more
volatile than domestic water use. Billed irvigation water use for FY2017 declined from 37,486,400
c.f. billed in FY2016 to 34,190,200 billed in FYZ2017, nearly a nine percent drop. The three year
(FY2015 — 17} average of irrigation water billed was 33,918,800 cubic feet, but last vear the three
year (FY2014 - 18) average was 32,565,300, a change of 1,353,500 cubic feet, approximately
4.2% more. 5o although the one year change was a noteworthy decline, the overall average is
increasing. The three year (FY20158 — 17} irrigation water use average was higher than the five
and seven year averages. The five year (FY2013 - 17) irrigation average was higher than the
seven year average (33,076,900 c.f. vs 32,464,100). The FYZ012 billed irrigation water use was
the lowest year in the immediate past seven years (FY2011 - 17).

The total residential and commercial water billed, exclusive of the what we refer to as the major
subsidy provider (MSP), has fluctuated over the seven year period (FY2011 to FY2017) between
128,606,900 c.i. and 135,194,600 ci., and the average use over the three, five, and seven year
periods has trended higher, which is due primarily to irrigation. When looking at total water use
billed (143,553,600 ci) for FY2017T — which was a decrease from FYZ2016 (149,124,300 c.i.),
approximately 24% of the total was billed irrigation use. As efforts to encourage less use of water
for irrigation bear fruit, the consumption trend may reverse, and because irrigation water use is
billed at a higher rate than domestic water use, a notable decrease in revenue should be
expected.

Another facet that has impacted rates is the reliance of certain high volume users of water,
especially one of the Town’s largest water and sewer customers, Coca Cola. Almost all the water
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and sewer use by Coca Cola is charged at the highest rate, which effectively provides a subsidy
to the citizens of Needham. Water use by Coca Cola has been declining, but the amount of use
had been relatively predictable uniil the last few years, during which consumption has dropped
by an even greater percent than usual. The FY2015 water use billed to the customer declined by
10.7% from FY2014, and FY2016 billed use declined by 4.5% from FY2015. The FY2017 billed
used declined by 18.1% from FY2016 (11,412,500 vs 13,929,700). We seem to report to the Board
every year that the water use for the immediate past fiscal year was the lowest billed, and this is
so again. Last year we reminded the Board that FY2013 was the lowest water billed use year until
FY2014, and FY2014 was the lowest use until FY2015, and FY2015 was the lowest use until
FY2016, and now FY2017 is the lowest billed use year for Coca Cola. The FY2017 billed usage is
approximately 35% less than FY2011. Billed water use to Coca Cola has declined from the
21,197,000 c.f. billed in FY2007 (the highest amount this century) to 11,412,500 c.f. in FY2017, a
decrease of more than 46%.
Table 2

Water and Sewer
Billed Consumption History

Three Quarters Although billed
AR 2014|2015 Illjzo18) i 2ozt 1112018 il l water use has
Hundred Cubic Feet S Months 9 Months 9 Months 9 Months 9 Months
Gy fluctuated over the
Domestic Water 750,856 750,212 752,776 758,286 721,770 past seven years,
Irrigation Water 294,760 286,979 366,896 334,599 275,562 i - R
Eisn'fnf::c';'la”d 1,045,616 1,037,190 1,119,672 1,092,885 997,332 the situation with
total billed sewer
MSP Water 123,116 110,630 106,072 84,012 94,213
MSP 123,116 110,630 106,072 84,012 94,213 has been one of
ToTal water ! ||| (il1ed,732| | 1d47,820| 1,225, 744] 1 1,176,897 |l 1,091,545 decline, and billed
sewer has
SEWER
Domestic Sewer 661,028 663,348 662,310 670,834 647,324 decreased year
MSP Sewer 60,375 52,648 48,518 30,514 33,357 over year for five
[TOTAL SEWER| ||| I 721,403 ‘|715,998| /|l |||l 710,828] | 701,348| |||/ es0,e81]]

MSP = Major Subsidy Pravider

consecufive years.

FY2017 billed sewer (91,531,600 c.f.) was 1.5% less than FY2016; FY2016 (92,911,000) was 0.7%
less than FY2015; FY2015 (93,533,7100) was 0.6% less than FY2014 (94,136,500), and FY2014 was
1.9% less than FY2013 (95,955,900). Furthermore, all the average comparison periods are
trending downward. Domestic sewer use billing has been relatively stable, and similar to
domestic water, has been trending upward slightly. The lowest amount billed for domestic
sewer during the past seven years (FY2011 ~ 17) was FY2013 (85,672,800). However, Coca
Cola’s billable sewer use, similar to its water use, has continued to decline with FY2017 now the
lowest use billed. The billed volume for FY2017 was 4,069,100 c.f. a decrease of 33.4% from
FY2016. Billed sewer for FY2016 (6,114,100) was 11.9% lower than FY2015 (6,936,300), and
FY2013 was 11.8% lower than FY2014 (7,874,800). Other than the FY2013 (10,283,100) aberration
- more than a 35% increase over FY2012 and the highest volume billed to Coca Cola in recent
history - billed sewer is declining year after year. The three, five, and seven year averages for
the company show declines. Because most all of the billed consumption for Coca Cola is at the
higher step rate, a reduction in billed use has a disproportionate impact on sewer revenue which
then exacerbates the rise in sewer rates.

The current year’s billing activity for total water consumption for the first three quarters of FY2018
(109,154,500 c.f.) shows an approximate seven percent decline compared to the same period for
FY2017 (117,689,700). This was due to an approximate 17.6% drop in billed irrigation water use
for the first nine months of FY2018 (refer to table 2). The decline in irrigation use was likely due
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to the water use restrictions that were in place last summer. FY2017 was a decrease from FY20186,
but that was not unexpected as the billed irvigation water use for FY2018 set an all-time use
record. Billed domestic water use for the first nine months of FY2018 was lower by 4.8%.
However, Coca Cola's use is actually up by 12.1% for the first nine month of FY2018; the
company has been billed for 8,421,300 cubic feef compared to 8,401,200 last year.

The first three quarters of FY2018 show that the total billed sewer (68,088,100} was less than the
same petiod for FY2017 (70,134,800), approxdimately three percent less. Just as with domestic
water use, billed domestic sewer was lower for the first nine months of FY2018 (64,724,400)
compared to FY2017 (67,083,400). But the amount billed for Coca Cola during the frst nine
months of FY2018 (3,335,7C0) was up considerably; nearly 8.3% more than the same period for
FY2017 (3,051,400). With the higher Coca Cola billing for the first three quarters of FY2018, the
overall decrease in billed sewer was less than it might likely have been if Coca Cola's use
tracked in FY2018 as it has the past few years.

Comiparable Communities

In comparison to area communities, Needham ranks 10th out of 18 in terms of annual water and
sewer charges for fiscal year 2018 (vefer to Table 4), last year Needham was 8" out of the same
group of communities. The average household bill per the MWRA comparison for Needham was
$1.654 which is approximately 95% of the average bill ($1,737) for the group. The average bill
ranges from a low of 31,123 for the City of Waltham, a community with a great number of
commercial users, to a high of $2,488 for the Town of Belmont. The rate increase adopted by the
Board for FYZ2018 resulted ir a change of 1.5% on the AHWS bill, whereas the average change by
the other communities was 1.6%. However the change over nine vears for Needham was 11.7%,
cornpared to the average of the other communities at 36.2%.

Table 3

Annual Water and Sewer Charges in Selected Communities
Recaiving Services from the MWRA
Gost to Average Customer Consuming 12 000 Cubic Fast

Beimont $1,683 $1,774 $1,892 $1,980 $2,071 $£2,167 $2,265 $2,340 $2,488 2.1% 47.8%
Cambridge $1,158 $1,231 $1,360 $1,360 $1,360 $1,401 $1.454 $1,528 $1,655 5.8% 42.9%
Canton $1,218 $1,265 $1,358 $1,447 $1,480 1,523 $1,5624 $1.,624 $1,716 5.7% 40.90/9'
Dedham $1,485 1,497 $1,497 $1,530 $1,530 $1,530 $1,541 $1,554 $1,567 0.1% 5.59%
Framingham $931 £1,008 $1,096 $1,214 $1,247 $1,444 $1,543 $1,635 $1,770 2.0% 90.1%
Lexington $1,289 $1,240 $1,261 $1,408 $1,457 $1,481 $1,508 $1,480 $1,541 1.4% 19.6“/0'
Melrose $1,468 $1,558 $1,587 $1,640 $1,759 $1,809 $1,943 $2,055 $2,315 0.9% 57.7%
Milton 41,588 $1,634 $1,717 $1.,777 $1,887 $1,222 $1,976 $2,039 $2,136 3.0% 34.5“/:\:
Nartick $1,069 $1,175 $1,267 $1,267 $1,267 $1,311 $1,353 $1,380 $1,462 2.1% 36.8%
Newton %1,278 $1,428 $1,590 $1,712 $1,779 $1.848 $1,921 $2,009 £2,222 3.7% 73.85/.:.
Narwoed $1,132 $1,15C $1,246 $1,246 $1,214 $1,226 $1,326 $1,429 $1,446 0.0% 27.8%
Stoughton $1,338 $1,338 $1,532 $1,609 $1,609 $1,644 %1,681 1,502 1,752 2.7% 30.9%_'
Wakefield $1,369 $1,510 $1,547 $1,607 $1,658 $1,800 $1,739 $1,739 $1,928 5.9% 40.8%
Waltham $999 $999 $1,021 $1,165 $1,182 $1,182 £1,182 $1,182 $1,123 -5.0% 12.4’3/0'
Watertown $1,197 $1,269 $1,327 $1,327 $1,393 41,432 41,477 41,532 $1,531 -1.8% 27.9%
Wellesley $1,144 $1,244 $1,307 %1,386 $1,386 $1,457 $1,457 $1,457 $1,523 0.0% 33.1%
Westwaod $1,285 $1,275 $1,275 $1,328 $1,340 $1,360 $1,419 §$1,445 51,442  -1.8% 12.29%
Weymouth $1,219 $1,418 $1,486 $1,530 $1,530 $1,530 $1,569 $1,600 51,645 C.19% 24.7%
GroupiAvdrage i i l27E 173361 51,409 15474 %1508 15554 81,610 51,652 152100 61,737 - A 6% L B6.2%,

(311481815481 LT 48Tl S AR TAB L 481 564 S 158615 53

iNeedham!
B = Block Rates
5 = Single Rate
Source: MWRA Annual Water and Sewer Retail Rate Surveys
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Table 4 below shows the boitom and top step rates for regular waler and sewer service in the
other comrunities. The MWRA does not provide data as to whether the communities have
differvent rates for irrigation.

The regular water use rate for Needham has the lowest step rate at $3.1C per hundred cubic feet,
which has Needham's water rate well below that of many of the comparison communities. Even
Needham’s highest reqular water step rate at $5.10 is well below that of many other cormmunities.
Ounly the City of Cambridge has a lower top step rate which is $3.96. The Town's sewer rates
continue to be at the higher end of the group, the lowest sewer step rate is $8.82 per hundred
cubic feet compared to the average of $8.46 and the highest sewer step for Needham would be
$11.32 per hundred cubic feet, which compares to an average of $13.79 today for the other
cormmunifies.

Table 4

Water and Sewer
Bottom and Top Step Rates

Belmont $6.53 $7.49 $12.91 $12.91
Cambridge $3.02 $3.96 $10.23 $13.30
Canton $3.54 $13.33 $8.21 $16.17
Dedham $4.43 $9.31 $8.08 $8.08
Framingham $6.01 $11.10 $7.80 $22.44
Lexington $3.89 $7.69 $6.86 $17.80
Melrose $6.34 $8.62 $11.62 $14.64
Milton $5.43 $7.69 $6.71 $14.88
Natick $1.77  $10.10 $4.50 $14.43
Newton $6.60 $10.90 $9.85 $14.15
Stoughton $4.12 $8.40 $9.79  $%9.79
Wakefield $6.95 $6.95 $10.90 $10.90
Waltham $3.07 $8.89 $5.46 $13.01
Watertown $4.48 $10.99 $8.28 $14.33
Wellesley™ $2.99 $9.13 $8.61 $8.61
Westwood $4.43 $9.31 $5.80 $15.50
Weymouth $4.35 $7.39 $7.89 $13.42

té the seasonal top rate.

As reflected in the reports on file with the Department of Environmental Protection, the Town
continues o see progress in lowering household water use (refer to Table 5). Comparing the
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data from the 2017 report (based on 2016 usage of 8,860 c.f.) to the 2006 report released by the
MWRA, average household water usage has declined by 1,020 cubic feet, a 10.3% decrease.
Last year, the report showed a decline in the average from 2006 to 2015 of 690 c.f., so 2016 was a
very significant one-year decrease in household use of water. The average use in 2015 (9,190
c.f) was a decrease of 140 cubic feet from 2014 usage (9,330 c.f.). The usage for 2014 was 100
cubic feet less than 2013. This supports the Board of Selectmen’s previous contention that efforts
to encourage less water use are having an impact. However, as noted last year and before,
based on the average household size in Needham per the US Census data, water usage would
need to be approximately 8,626 c.i. of use or less per year to be under the 65 gallons of water use
per day per person. This would require an additional reduction of more than 2.6%. However,
efforts to contain costs while addressing critical needs of the water/sewer utility, and pricing
strategies to encourage large users of water paying a premium price fo remain in Town has
helped to keep overall increases in cost to the residents low. Indeed, for the average household,
the annual bill based on the 2017 report was $13 more than it was 11 years ago, a change of
1.1%. This compares to the average percentage change for the other communities of 24.3%.

Table 5
Average Household Annual Usage*
2017 Report 2016 Report 2015 Report | 2008 Report 2017 2016 2015 2006
) 2016 Average 2015 Average 2014 Average| AClud! $ % Al Annugl "o Anel | sAnnda] %
Community P Faia P Average Chatige: Change Cost based Cost based Cost based|Cost based |$ Change Change
Consumption Consumption Consumption | 743! el e D e
Consumpftion Average Average Average Average

Belmont 9,460 9,010 8,480 9,610 (150) -1.6% $1,998 $1,867 $1,703 $1,300 %698 53.7%
Cambridge 4,480 4,760 4,500 7,840 |(3,360) -42.9% £597 £602 $554 $727 | ($130) -17.8%
Canton 8,380 8,040 7,810 10,000 [(1,710) -16.9%  $1,152  $1,034 $920 $932 | $220 23.6%
Dedham 7,910 8,030 7,370 7,850 60 0.8%  $1,218 $1,131 $1,140 $985 $233 23.6%
Framingham 6,430 6,390 6,430 8,500 |(2,070) -24.4% $904 $880 $834 $556 $348 62.7%
Lexington 12,730 12,170 9,390 12,260 470  3.8%  $1,667 $1,549 $1,052| %1,289 $378 29.3%
Melrose 5,350 5,250 5,310 6,520 | (1,170) -17.9%  $1,086 $1,056 $944 $747 $339 454%
Milton 8,560 7,760 7,690 9,730 | (1,170) -12.0% $1,937 $1,322 $1,319 $1,190 $747 62.7%
Natick 7,260 7,630 7,430 7,750 | (490) -6.3% $642 $679 $653 $521 $121  23.2%
Newton 6,110 6,400 6,470 10,310 | (4,200) -40.7%  $1,062  $1,076  $1,028 | 41,004 £58 5.8%
Norwood 6,500 6,380 6,400 9,650 |(3,150) -32.6% 652 $631 $578 $806 | (5154) -191%
Stoughton 6,380 6,210 6,100 8,880 [(2,500) -28.2% $936 $890 $869 $949 ($13) -1.4%
Walkefield 8,160 7,950 7,680 7,900 | 260 3.3% $1,311  $1,195 1,113 $963 | 348 36.4%
Waltham 5,640 5,940 6,640 8,820 | (3,180) -36.1% $481 $533 $596 $628 ($147) -23.4%
Watertown 6,420 6,300 6,290 6,420 0 0.0% $822 $831 $816 $642 $180 28.0%
Wellesley 10,420 9,730 8,870 10,290 | 130 1.3% $1,33¢  $1,247  $1,088 $966 | 4368  28.1%
Westwood 7,910 8,030 7,370 7,850 60 0.8% $968 $1,021 $976 $862 $106 12.3%
Weymouth 5,670 5,080 5,900 6,380 (710) -11.1% $768 $817 $891 $652 $116 17.8%
Group Average 7,432 ToaT. 7,007 8,703 | (1,271) -14.6% $1,085 $1,020 $949 $873 $212 24.3%
Needham | TN ese0 ! | lis,ae0 1 lie,330 |l gieso {(floam) -do3% |s1,227 1 s1,248  [lig1233 | | w1214 [T sa3 ]l 110

* Per the Annual Public Water Supply Reports filed with the Department of Environmental Protection.
Source: MWRA Annual Water and Sewer Retail Rate Surveys

Rate Sttucture Proposal

The basis of the rate structure is to distribute the costs associated with operation, maintenance,
capital infrastructure, and other liabilities incurred to provide public water and sewer services.
We must be able to demonstrate that the rate structure will generate the revenue to meet
appropriations and other liabilities to be paid during the fiscal year. Because demands on the
system and costs can swing significantly from year-to-year, due to factors such as seasonal
demand for water, infrastructure improvements, unexpected major system repairs, assessments
for the treatment of sewer, purchase of water from the MWRA, and regulatory and local
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constraints, we look to billing target estimates rather than a specific dollar amount in determining
where rates need to be fo pay the costs of operations. We consider a three vear span as to the
average billing needed to meet the estimated operating expenses, maintain sufficient reserves to
fund unexpected events, maintzin adequate capital to safisly the liquidity and financial ratios that
the rating agencies look for when determining the Town's overall credit rating, and o weathey
short term consumption variations.

The proposal weould hold the annual bill for a resideniial customer with regular water and sewer
service flat with an increase in the sewer charge and a decrease in the water charge. The MWRA
annually provides io member communities an average cost for annual household water/sewer
(BHWS) use based on the industry standard of 120 hundred cubic feet (HCF), or approximately
90,000 gallons, to track rafe increases over time. For historical purposes, this constant
benchmark is maintained; howevesz, actial household usage varies considerably and therefore
the impact of any proposed change may be more or less than the AHWS reference.

The sewer rate propoesal is essentially the same that was forecasted for FY20129 when the rate
proposal for FYZ018 was presented. But, with the expectation of ne mandatory water use
restriction being put into place, this proposal calls for the domestic water rates to be adjusted to
help mitigate the impact of the sewer charge increase on the average homeowner. If the
recommended schedule is adopted, we anticipate that no change to the water and sewer user
rates will be needed for FYZ020. The S8ewer Enterprise budget has not grown significantly over
the past few years, save MWRA assessments, which represent a significant portion of the annual
operating budget.

Because Needham has one of the highest bottom step rate for sewer use, and conversely, one of
the lowest botiom step rafe for domestic water use, no change is recommended fo either the
water or sewer step one rate, Most residential use falls in steps twe and three. Whereas the
proposal is not to change the step one sewer rate or the wafer rate, the increase is slightly higher
for the step two and three sewer rates. The step fwo rate increase would be $0.10, or one
percent, and step three would increase by $0.11, or 1.1% more. However, the propesal reduces
the step two and three domestic water use rates to offset those increase in the sewer. The step
two water rate would be reduced by $0.10, a decrease of 2.9%, and the step three rate would be
lowered by $0.15, a decrease of 3.8%. This effectively produces an estimated annual bill with no
change. The proposal calls for an increase of 1.2% ($0.14) on the sewer step four rate. This
would both shore up collections and alleviate the decline in billable sewer at the top rate over
the past few vears. There are no proposed changes to the iirigation rates for FY2018.

The above FY2018 proposal anticipates no increase to the domestic water rates in the following
year (FY2020), and no increase to the sewer step one, two, or three rates as well. However, the
sewer step four rate may need to be adjusted for FY2020, if billed consumption declines. This is
subject to change based on water consumption trends and method of use, assessments from the

MWRA for the treatment of sewerage, and actual year end results. Please refer the proposed rate
table on the {ollowing page.

Based on the AHWS standard, the annual average water and sewer bill for FY2019 would he
$1,653.36 as compared to $1,653.84 under the current rate structure. The annual average
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residential domestic water bill would decline by $10.20, approximately 2.2%, and the average
residential sewer bill would increase by, $9.72, approximately 0.8% change.

Description Current Proposed $
Rate Rate Change

Basic Service Fee - Quarterly $15.00 $15.00 $0.00
Basic Service Fee - Monthly $5.00 $5.00 $0.00
Water - Regular
Step 1 $3.10 $3.10 $0.00
Step 2 $£3.40 $3.30 -$0.10
Step 3 $4.30 $4.15 -$0.15
Step 4 $5.10 $5.10 $0.00
Second Meter Fee - Quarterly $4.00 $4.00 $0.00
Second Meter Fee - Maonthly $1.34 $1.34 $0.00
Water - Irrigation
Step 1 $5.10 $5.10 $0.00
Step 2 $5.50 $5.50 $0.00
Step 3 $6.10 $6.10 $0.00
Step 4 $8.10 $8.10 $0.00
Basic Sewer Fee - Quarterly $9.00 $9.00 $£0.00
Basic Sewer Fee - Monthly $£3.00 $3.00 $0.00
Sewer
Step 1 $8.82 $8.82 $0.00
Step 2 $9.64 $9.74 $0.10
Step 3 $10.40 $10.51 $0.11
Step 4 $11.32 $11.46 $0.14

Sk g i s e e e

SR it 1 il
Per 1,000 Gallons $85.00 $85.00

i
$0.00

Prices are per 100 CF (cubic feet) except septage which is per 1,000 gallons

Next Steps

The Water and Sewer Rate Structure Committee is scheduled to meet on June 12 to finalize its
recommendation to the Board of Selectmen regarding the proposed rate structure for FY2019.
The Selectmen will hear from staff, the citizen committee, and the public about the proposal. The
Board will be presented with the proposed rate structure with an understanding that regular
water rates will be adjusted for FY2019 to mitigate the sewer charge increase and that the rate
will not change for FY2020, (provided that irrigation rates are not reduced) and that an increase
to the sewer rate is necessary for FY2019, but may not need to be increased for FY2020 if current
consumption pattern holds and a mandatory water use resfriction is not required. The rate

proposal continues to smooth out the impact of the higher rates that are necessary to cover fixed
and variable costs of the enterprise.
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I will be at your meeting along with members of the Water and Sewer Rate Structure Committee
to discuss the recommendations and to answer questions you may have. Please do not hesitate to

contact me if you have any questions beforehand.

Water and Sewer Rates

' Deé;cription Current Proposed IR ol

! i Rate . Rate . Change  (Change
Basic Service Fee - Quarterly $15.00 $15.00
Basic Service Fee - Monthly $5.00 $5.00
Water - Regular
Step 1 $3.10 $3.10
Step 2 $3.40 $3.30 -$0.10 -2.9%
Step 3 $4.30 $4.15 -$0.15|  -3.5%
Step 4 5.10 5.10
Basic Sewer Fee - Quarterly $9.00 $9.00
Basic Sewer Fee - Monthly $3.00 $3.00
Sewer
Step 1 $8.82 $8.82
Step 2 $9.64 $9.74 $0.10 1.0%
Step 3 $10.40 $10.51 $0.11 1.1%
Step 4 $11.32 $11.46 $0.14 1.2%
I AV eragesl I Ey20181ll  Fy2019 Change
Average Household Water Bill $471.60 $461.40 ($10.20) -2.2%
Average Household Sewer Bill $1,182.24 $1,191.96 $9.72 0.8%
Total for Sewer & Water Usage $1,653.84 $1,653.36 ($0.48) 0.0%|

* Average Household use is based on 12,000 cubic feet of water per year
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 06/12/2018

I
i
L

Agenda Item | 7Approval_'of the Sale of Notes _!

- Presenter(s) David Davison, Assistant Town Manager/Finance

- Evelyn Poness, Town Treasurer/Collector

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

We will review the results of the bond anticipation note sale and discuss upcoming

borrowings with the Board. We will also review the recent S&P rating analysis of the
Town.

- 2. | VOTE REQUIRED BY BOARD OF SELECTMEN

- Suggested Motions: (please note there are six (6) motions to be acted upon by the Board)

' Motion A

- Move that the Board approve the sale of $580,000 3.50 percent General Obligation Bond
- Anticipation Notes, Series A (the “Series A Notes™) of the Town dated June 18, 2018 and

- payable June 28, 2018 to Eastern Bank at par and accrued interest, if any. i

" Motion B

Move that the Board approve the sale of $28,560,000 2.00 percent General Obligation
Bond Anticipation Notes, Series B (the “Series B Notes” and together with the Series A
Notes, the “Notes”) of the Town dated June 18, 2018 and payable August 1, 2018 to TD
Securities (USA) LLC at par and accrued interest, if any, plus a premium of $20,848.80.

- Motion C :
- Move that in connection with the marketing and sale of the Notes, the preparation and

 distribution of a Notice of Sale and Preliminary Official Statement dated May 31, 2018
- and a final Official Statement dated June 6, 2018, each in such form as may be approved |
- by the Town Treasurer, be and hereby are ratified, confirmed, approved and adopted.

Motion D

- Move that the Town Treasurer and the Board of Selectmen be, and hereby are, authorized |

to execute and deliver a significant events disclosure undertaking in compliance with SEC |

- Rule 15¢2-12 in such form as may be approved by bond counsel to the Town, which |

- undertaking shall be incorporated by reference in the Notes for the benefit of the holders |
of the Notes from time to time.

(Continues Next Page)




Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

Motion E |
Move that we authorize and direct the Treasurer to establish post issuance federal tax |
- compliance procedures in such form as the Treasurer and bond counsel deem sufficient, or |

if such procedures are currently in place, to review and update said procedures, in order to
- monitor and maintain the tax-exempt status of the Notes.

- Motion F

Move that each member of the Board of Selectmen, the Town Clerk and the Town
- Treasurer be and hereby are, authorized to take any and all such actions, and execute and
 deliver such certificates, receipts or other documents as may be determined by them, or

- any of them, to be necessary or convenient to carry into effect the provisions of the |
- foregoing votes.

BACK UP INFORMATION ATTACHED

a. Cover Memo Dated June 8, 2018
b. S&P Rating June 5, 2018




Menorandum

To:  Board of Selectmen
From: David Davisort "Assistant Town Manager/Director of Finance

CC.  Kate Fitzpatrick, Town Manager; Evelyn Poness, Treasurer/Collector;
Michelle Vaillancourt, Town Accountant

Date: June 8, 2018
Re:  Sale of Bond Anticipation Notes

The Town maintained its “AAA” rating with Standard and Poor’s {S&P), which has
reaffirmed the rating, and still views Needham’s outlook as stable after our review
with them on Thursday, May 31, 2018. The rating agency also assigned the highest
short-term raiing attainable (SP-1+) to the Town’s Bond Anticipation Notes. We
discussed the Town’s current financial position, actions that have been taken to
maintain reserves and to address future liabilities, and the Town’s debt issuance plans
in the coming 12 to 18 months. We reviewed not only approved capital projects (i.e.,
High School expansion, Rosemary Recreation Complex, and the Williams School),
but also capital projects that are being designed (i.e., Public Works storage facility,
Memorial Park building, and the Police/Fire HQ and Fire Station 2) or contemplated
(i.e., Emery Grover building renovation, a large scale inflow and infiltration removal
project, a large scale water main replacement project, and construction of water
booster stations) which have been or will be presented to Town Meeting. We
described the funding plan for the public safety buildings and that a debt exclusion
question 1s planned for the fall. We discussed the Town'’s cash capital commitments
and the use of T'ree Cash and retained earnings to fund those ongoing critical needs
(this was seen as a credit positive). We also informed them of the Town’s plans for
funding full-day kindergarten and increasing the number of public safety personnel in
FY2020 and FY2021. We also provided information on the local economy and
economic activity in the area.

The Town is issuing two Bond Anticipation Notes (BANs) both which will settle on
June 18, 2018. The first BAN, in the amount of $580,000, will mature on June 28,
2018 (FY2018) and will be paid in full from appropriated funds. The second BAN, in
the amount of $28,560,000, will mature on August 1, 2018 (FY2019). The Town will
pay down $4,900,000 from appropriated funds, roll $1,500,000 to a new BAN, and the
balance of $22,160,000 will be financed by a bond to be issued in July. The principal
pay downs on both BANS were planned and are part of the overall capital financing
strategy.

1



Series A

Eastern Bank was the only bidder on the $580,000 Note. Given the short duration (ten
days) and low dollar amount of the tax exempt note, this is not uncommon. The
interest expense is less than it would have been to finance over a longer period of time.
The proceeds will pay capital expenses for projects (see below) that were previously
approved by Town Meeting and are or soon to be completed. Eastern Bank’s bid was
3.50%. The total inferest expense will be $563.89.

Project Amount
Central Avenue/Elliot Street Bridge Design $ 15,000
High School Cafeteria Construction $ 85,000
High School Expanston Design $1406,000
Public Works Infrastructure Program (2017) $340.000
Total $580,000

Series B

The Town received four bids on the second Note ($28,560,000), and the winning
bidder was TD Securities, which offered a coupon rate of 2.00% with a premium of
$20,848.80 which results in a Net Interest Cost (NIC) of 1.3888%. The NIC is the
basis for determining award. The gross interest expense is $68,226.67. Attached is a
summary of the bids received on this sale. The proceeds will finance several capital
projects (see below) that were previously approved by Town Meeting,

Project Amount
Central Avenue/Elliot Street Bridge Construction § 320,000
Williams Elementary School $12,725,000
Rosemary Recreational Complex $ 7,000,000
High School Expansion Design $ 760,000
Public Safety Building Designs $ 1,500,000
High School Expansion Construction $ 6,250,000
RTS Fleet Replacement {Front-End Loader) $ 5,000
Total $28,560,000

The Board will be asked to approve the sale of the two BANs and to authorize various
actions that have been or may need to be done. We will bring to the meeting the
actual Notes, Certificates, Disclosure Certificates, and the Certification of the vote by
the Board of Selectmen, to be executed by the Board. Please do not hesitate to contact
me if you have any questions prior to the meeting.

@ Page 2
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Summary:

Needham, Massachusetts; General Obligation;
Note

Credit Profile :

US$28.56 mil GO BANs ser 2018B dtd 06/18/2018 due 08/01/2019

Short Term Rating SP-1+ New
Needham GO
Long Term Rating AAA/Stable Affirmed
Rationale

S&P Global Ratings assigned its 'SP-1+" short-term rating to Needham, Mass.' series 2018 general obligation (GO) bond
anticipation notes (BANS). At the same time, we affirmed our "AAA' long-term rating on the town's outstanding GO
debt. The outlook, on the long-term GO is stable.

The short-term rating reflects our view of Needham's very strong capacity to pay principal and interest when the BANs
come due. The town maintains a low market-risk profile with strong legal authority to issue long-term debt to take out

the BANs, and it is a frequent debt issuer that regularly provides ongoing disclosure to market participants.

The town's full-faith-and-credit pledge, subject to limitations of Proposition 2-1/2, secures the BANs and bonds
outstanding. We rate the limited-tax GO debt on par with our view of the town's general creditworthiness, given that

we factor Needham's revenue-raising flexibility and ability to pay debt service into our view of the town's general
creditworthiness.

Officials intend to use series 2018B bond proceeds to fund various capital projects, as well as permanently finance a
portion of maturing BAN.

Needham's GO bonds are eligible to be rated above the sovereign because we believe the town can maintain better
credit characteristics than the nation in a stress scenario. Under our criteria, titled "Ratings Above The Sovereign:
Corporate And Government Ratings—Methodology And Assumptions” (published Nov. 19, 2013, on RatingsDirect),
local governments are considered to have moderate sensitivity to country risk. The town's GO pledge is the primary
source of security on the debt; this severely limits the possibility of negative sovereign intervention in the payment of
the debt or in the operations of the town. The institutional framework in the nation is predictable for local
governments, allowing them significant autonomy, independent treasury management, and no history of government
intervention. Needham has considerable financial flexibility, demonstrated by the very high general fund balance as a
percent of expenditures, as well as very strong liquidity.

The rating reflects our opinion of the following factors for the town, including its:

» Very strong economy, with access to a broad and diverse metropolitan statistical area (MSA);
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Summary: Needham, Massachusetts; General Obligation; Note

= Strong management, with "good" financial policies and practices under our Financial Management Assessment
(FMA) methodology;

« Strong budgetary performance, with operating surpluses in the general fund and at the total governmental fund level
in fiscal 2017;

= Very strong budgetary flexibility, with an available fund balance in fiscal 2017 of 27% of operating expenditures;

= Very strong liquidity, with total government available cash at 28.6% of total governmental fund expenditures and
4 8x governmental debt service, and access to external liquidity we consider strong;

¢ Strong debt and contingent liability position, with debt service carrying charges at 5.9% of expenditures and net
direct debt that is 51.6% of total governmental fund revenue, as well as low overall net debt at less than 3% of
market value, but significant medium-term debt plans; and

= Strong institutional framework score.

Very strong economy

We consider Needham's economy very strong. The town, with an estimated population of 30,307, is in Norfolk County
in the Boston-Cambridge-Newton MSA, which we consider to be broad and diverse. It has a projected per capita
effective buying income of 234% of the national level, which we view as extremely high and a positive credit factor and

per capita market value of $326,184. Overall, market value grew by 7.0% over the past year to $9.9 billion in 2018. The

county unemployment rate was 3.3% in 2017.

A residential suburb of Boston, Needham's economy has a diverse mix of industries ranging from manufacturing to

financial services. In fiscal 2018, its assessed value (AV) consisted of 86% residential properties and approximately
11% commercial and industrial properties.

Officials expect increases in property value to continue due to commercial and residential growth. Building permit
activity remains well above its five-year average totaling $235 million in value in 2017. Completed and ongoing
developments include the expansion of Trip-Advisors, the addition of two new major hotels, and the recently approved
390-unit residential complex in Needham Crossing business park, which will be developed by the Toll Brothers. In
addition, Needham Crossing is already home to a mix of residential and business occupants. Prominent tenants include

companies such as Coca-Cola and Sheraton Hotel.

Strong management
We view the town's management as strong, with "good" financial policies and practices under our FMA methodology,

indicating financial practices exist in most areas, but that governance officials might not formalize or monitor all of
them on a regular basis.

Needham is conservative in its management and budgeting practices. Management seeks to reduce costs and maintain
financial sustainability when drafting the town's budget. Management considers historical trends and future concerns
when developing revenue and expenditure assumptions. The town manager receives budget-to-actual reports monthly
while the board of selectmen receives reports regularly.

Needham maintains a five-year financial forecast and a five-year rolling capital improvement plan, both of which are

included and presented with the annual budget. Currently, the town has a formal debt management policy but not a
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Summary: Needham, Massachusetis; General Obligation; Note

formal reserve policy. Needham uses commonwealth guidelines for investment management, which is reported
regularly.

Strong budgetary performance
Needham's budgetary performance is strong, in our opinion. The town had operating surpluses of 5.1% of expenditures
in the general fund and 8.3% across all governmental funds in fiscal 2017. Our assessment accounts for the fact that we

expect budgetary results could deteriorate somewhat from 2017 results in the near term.

Management attributes the operating surplus over the last several years due to conservative budgeting practices, along
with numerous ongoing developments aiding in revenue growth. Along with the redevelopment of existing properties,

new developments have increased property value for Needham, with property taxes making up 73% of the town's
revenue in fiscal 2017.

The town is in the tail-end of the 2018 fiscal year. Preliminary expectations are for continued increases in fund balance
in the general fund with a year-end surplus anticipated. It attributes this to an influx of building permit fees related to
new development and expansions, along with other local source revenues exceeding budgetary estimates. On the
expense side, the town has done well containing costs. Based on the trend in the general fund and total governmental
funds, we expect budgetary performance to remain strong heading into the 2019 fiscal year, although we recognize the
operating results may not be as high as in years past.

The town's 2019 budget is $162.7 million, which is an increase of 6.5%. Educational expenditures, employee contracts,
and debt service related to new bond issues are the primary drivers. We acknowledge the town is expecting to spend
down some of the fund balance that it accumulated in recent years to pay on various capital items. Nevertheless,

operating margins rermain strong and any potential reduction to fund balance is related to discretionary capital
investing.

Very strong budgetary flexibility

Needham's budgetary flexibility is very strong, in our view, with an available fund balance in fiscal 2017 of 27% of
operating expenditures, or $43.8 million.

The town's available funds include assigned, unassigned, and committed funds. Needham has historically maintained
very strong budgetary flexibility, keeping its available reserves close to 20% of general fund expenditures over the past
three fiscal years. Management expects to maintain a level of at least 19% of revenue for available funds and a
minimum of 8% of revenue for unassigned funds. The town's 2018 projected total fund balance will likely be higher
than 2017 levels. As mentioned, we believe it may draw down reserves for capital, but we expect it will maintain

reserves at very strong levels over the medium term and maintain very strong budgetary flexibility.

Very strong liquidity
In our opinion, Needham's liquidity is very strong, with total government available cash at 28.6% of total governmental

fund expenditures and 4.8x governmental debt service in 2017. In our view, the town has strong access to external
liquidity if necessary.

Needham is a frequent issuer of GO debt, which allows for strong access to external liquidity. In addition, it does not
currently have any variable-rate or direct-purchase debt. Based on the 2018 year-end expectations, we expected the
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town's liquidity profile to remain very strong.

Strong debt and contingent liability profile

In our view, Needham's debt and contingent liability profile is strong. Total governmental fund debt service is 5.9% of
total governmental fund expenditures, and net direct debt is 51.6% of total governmental fund revenue. Overall net
debt is low at 1.0% of market value, which is, in our view, a positive credit factor. We expect the town to issue
additional debt over the next several years, namely for a new public safety building and new water and sewer

infrastructure work. We have factored into our analysis these proposed debt borrowings.

Including this bond issue, direct debt totals roughly 115.2 million, of which $29.1 million is currently consists of BANs.

About $13.2 million of that issue is self-supported from the town's water and sewer enterprise funds.

Needham's combined required pension and actual other postemployment benefit (OPEB) contributions totaled 7.4% of
total governmental fund expenditures in 2017. Of that amount, 3.8% represented required contributions to pension
obligations, and 3.6% represented OPEB payments. The town made its full annual required pension contribution in
2017 for both pension and OPEBs.

The town participates in the Needham Contributory Retirement System, a cost-sharing, defined-benefit retirement
system (PERS). Using updated reporting standards in accordance with Governmental Accounting Standards Board
Statement (GASB) No. 67, the town's net pension liability was $68.6 million as of June 30, 2016. The PERS plan
maintained a funded level of 67%, using the plan's fiduciary net position as a percentage of the total pension liability.
The assumed rate of return was 7.5%. Needham has consistently funded 100% of its required contributions, and
expects to have the system fully funded by 2030.

Needham also offers OPEBs to retirees. It is one of the few communities in Massachusetts that fully funds its OPEB
obligation. The town has been appropriating its annual required contributions toward its OPEB fund for the past five
years and pays for annual health care costs from the fund. As of June 30, 2017, the OPEB trust fund had a balance of
approximately $25.6.

Strong institutional framework

The institutional framework score for Massachusetts municipalities is strong.

Outlook

The stable outlook reflects our opinion that Needham's very healthy reserves will be sustained due to the town's strong
management practices and conservative operating profile. Its large economy provides additional underlying strength.
Furthermore, we expect the town to maintain at least a strong debt and contingent liability profile. Needham has done
well managing potential budgetary challenges regarding pension and OPEB costs. Therefore, we do not expect a rating
change within our two-year outlook period. However, we could lower the rating if operating performance substantially
deteriorates and reserves fall significantly from current levels.

Certain terms used in this report, particularly certain adjectives used to express our view on rating relevant factors,

WWW . STANDARDANDPOORS.COM/RATINGSDIRECT JUNE §, 2018 5

THIS WAS PREPARED EXCLUSIVELY FOR USER RAELA TRIFONI,
NOT FOR REDISTRIBUTION UNLESS OTHERWISE PERMITTED.



Sununary: Needham, Massachusetis; General Obligaiion; Note

have specific meanings ascribed to them in our criteria, and should therefore be read in conjunction with such criteria.
Please see Ratings Criteria at www .standardandpoors.com for further information. Complete ratings information is
available to subseribers of RatingsDirect at www.capitalig.com. All ratings affected by this rating action can be found

on S&P Global Ratings' public website at www.standardandpoors.com. Use the Ratings search box located in the left
column.
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 6/12/2018

Agenda Item | LED Project Update

Presenter(s) | Kate Fitzpatrick, Town Manager
- Tony Del Gaizo, Town Engineer
Carys Lustig, Director of A&F, Public Services

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

- We will update the Board on the LED project and suggest a range of options for
installation. We will ask the Board of Selectmen to approve a final option at its
meeting on June 26, 2018.

2. | VOTE REQUIRED BY BOARD OF SELECTMEN
| |

Discussion Only.

3. | BACKUP INFORMATION ATTACHED

a. Information to be provided on June 12, 2018




Board of Selectmien
TOWN OF NEEDHAM
AGENDA YACT SHEET

MEETING DATE: 6/12/2018

Sign Notice of Traffic Regulation Revision
, — Kendrick Street
| Pr esen‘ter(s} t Richard P. Melson 'DPFW Director

Ag'éh&é flem

| 1. | BRIEF DESCRIPTION OF TOPICTO BE DISCUSSED |
"

The Depai tment of Public Works received a Lequest from the businesses in the
New England Business Center to remove a section of the existing Heavy Vehicle
Exclusion zone on Kendrick Street. Now that the Kendrick Street ramps are
complete, the section of roadway to be removed from the exclusion is located
between Third Avenue and the Route [-95 Kendrick Street interchange to allow
truck traffic onto the southbound on-ramp.

2. || VOTE REQUIRED BY BOARD OF SELECTMEN

Suggested Motion:

“Thai the Board vote (o approve and sign the Notice of Traffic Regulation Permii
#HVI8-06-12 for the amendment of existing Permit #3477 Heavy Commercial
Vehicle Exclusion for Kendrick Streef by removing the exclusion for thar por rron of
Kendrick Street between Third Avenue and the Route I-95southbound on-ramp.”

3. | BACK UP INFORMATION ATTACHED

L. Copyof Iraffic Regulation HV18-06-12
2 Existing Traffic Regulation dated January 18, 1979, Permit B-3477




VOTED:

YOTED:

TOWN OF NEEDHAM
BOARD OF SELECTMEN

NOTICE OF TRAFFIC REGULATION

By virtue of the authority vested in the Board of Selecimen of the Town of
Needham, it is hereby

That the Town of Needham Traffic Rules and Regulations adopted by the
Board of Selectmen February 14, 1989 and subsequent amendments
thereto be and are hereby further amended as follows:

By deleting from Schedule VI — HEAVY COMMERCIAL VEHICLE
EXCLUSION of Section 7-20, the following:

HEAVY COMMERCIAL VEHICLE EXCLUSION

KENDRICK STREET — Between Third Avenue and Hunting Road, at all
fimes.

And by adding to Schedule VI — HEAVY COMMERCIAL VEHICLE
EXCLUSION of Section 7-20, the following:

HEAVY COMMERCIAL VEHICLE EXCTLUSION
KENDRICK STREET - Between the [-95 Southbound On-ramp and
Hunting Road, at all times.

by the Board of Selectmen at a meeting held on Tuesday, June 12, 2018

BOARD OF SELECTMEN

Permit No. HV18-06-12
Reference; Permit B-3477

Date of Passage

Attest of Town Clerk
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VOTED:

TOWN OF NEEDHAM, MASSACHUSETTS
BOARD OF SELRECTMEN

NOTICE OF TRAFFIC REGULATION

That the Traffic Rules and Orders of the Town of Needham adopted by
the Board of Selectmen, November 10, 1936, and subsequent amendments

~ thereto, be and axe hereby further amended as follows-

That Section 14, of Article VII, relative to HEAVY COMMERCTIATL, VEHICLES
EXCLUDED, as per permit B-3302, dated June 8, 1978, be amended by
omitting the following:

GREENDALE AVENUE ~ Between Great Plain Avenue and Hunting Road at
all times.

BUNTING ROAD - Between Greendale Avenue and Kendrick Street, at
all times.

HUNTING ROAD - Between Kendrick Street and Highland Avenue, between
the hours of 7:00 P.M. and 7:00 A.M.,

and it is further voted:

that Section 14 of Article VII, relative to HEAVY COMMERCIAL VEHICLES

EXCLUDED, be amended by adding the following:

1. The use and operation of heavy commercial vehicles, having a
carrying capacity of more than two and one-half (2%) tons, are
hereby restricted on the folleowing named streets or parts of
streets, in the manner outlined and during the period of time
set forth:

GREENDALE AVENUE - Between Great Plain Avenue and Hunting Road,
at all times,

HUNTING ROAD - Between Highland Avenue and Greendale Avenue, at
all times.

KENDRICK STREET - Between Hunting Road and Third Avenue, at all
times.

2. Exemptions: Part 1 of this Section shall not apply to heavy commer-—
cial vehicles going to or coming from places upon saild
street for the purpose of making deliveries of goods,

materials or merchandise to, or similar collections from

abutting land or buildings or adjoining streets or wWays




NOU'LCr OF TRAENC REGULATION 2=

MEAVY COMMERCTIAT, VENTCLES BXCLUDED

to which access canuot otherwise be gained; or Lo
vehicles used in conneckion with bthe construct Lon,
maintenance or repair of said streels or public
ubilities therein; or Lo Federal, State, Municipal
or Public Serxvice Corporation owned vehicles

3. Part 1 of the Section shall be effeckive only during such ktimes

as sulficient offical signs are in place setting
forth its provisions.

4. Nlternate routes for the above exclusions shall he via Highland
Avenue, Second Avenue and Fourlth Avenue.
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"Under authority of Chapter 85, Section 2, of Lthe General Laws,

the Department of Public Works approved the above amendment as P
January 18, 1979.

Tercentenary Edition,
ermit No. B-3477, dated

FOR THE DEPARTMENT OF PUBLIC WORKS
By: V.J. Cantone, P.IE.

Traffic Engineerx."



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 6/12/2018

i — Pandolf Lane

Agenda Item i Sign Order of Taking for Town Way (Form 3) for: ’

- Presenter(s) ‘ Anthony L Del Gaizo, Town Engineer J

| 1. || BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED |

Pandolf Lane is located off of Sachem Road. Pandolf Lane was accepted as a town
‘ way at the May 2018 Town Meeting. The next step in the process involves signing
| of the Order of Taking for Town Way after which the T aking and the Plan are
‘ recorded at the Registry of Deeds.

VOTE REQUIRED BY BOARD OF SELECTMEN ‘

2,

I Suggested Motion:

“That the Board voie fo approve and sign the Order of Taking for Town Way
‘ (Form3) for Pandolf Lane.”

3.

BACK UP INFORMATION ATTACHED

! 1 Original of Form 3 for Pandolf Lane
| 2, Copy of Form 2 for Pandolf Lane
3. Copy of deceptance Plan of Pandolf Lane




Order of Taking for Town Way Form 3
and Betterment Assessments
(to be filed at Registry)

Toun of Needham

IN BOARD OF SELECTMEN

WHEREAS, in the opinion of the Board of Selectmen of the Town of Needham the
public necessity and convenience require that a town way be laid ouf, graded-and--eon-
strueted-as-and in the location hereinafter described, which is substantially the present
location of a way known as Pandolf Lane

from Sachem Road

fo End - a distance of 215 feet - southeasterly

WHEREAS said Board, having first complied with all preliminary requirements de-
scribed by law, held a hearing at 7200 o'clock PM of the
= 11th day of April 2018 Eos T :

WHEREAS said Board did on the 11th day of April 2018
approve said layout, verified by our signatures, as shown on the plan and profile dated

March 2, 2018 19 , atbached hereto and by reference made a part thereof,
It is thereby

ORDERED that said Pandolf Lane
from Sachem Road

to End - a distance of 215 feet - southeasterly

be and the same is hereby laid out, graded- and censtrucied under- the- provisions-of-lamw
autherizing ~the -assessment- of betterments as a town way of the Town of Needham as
shown on said plan and profile, and it is further

ORDERED that an easement in and over the following described parcel of land be

and the same is hereby taken for all purposes of a fown way.
Beginning at a drillhole in & stone bound on the easterly sideline of Sachem Road, a public way

as accepted in 1952, said bound being at the beginning point of a curve for Pandolf Lane having
a radius of 20.00 feet and a central angle of 90-00-00; thence running clockwise by said curve
a distance of 31.42 feet to a drillhole in a stone bound; thence running S53-52-02.0E a distance
of 49.76 feet to a mag nail set in driveway and at the beginning point of a curve having a
radius of 35.00 feet and a central angle of 36-00-00.0; thence running clockwise by said curve a
distance of 21.99 feet to a drillhole in a stone bound at the end point of said curve; thence
running S17-52-02.0E a distance of 24.25 feet to a drillhole in a stone bound and at the
béginning point of a curve having a radius of 20.00 feet and a central angle of 81-47-12.4;
thence running clockwise by said curve a distance of 28.55 feet to a drillhole in a stone bound
and at the end point of said curve; thence turning in the counterclockwise direction having a
radius of 50.00 feet and a central angle of 261-47-12.4 a distance of 228.45 feet to a drillhole
in a stone bound at the end point of said curve; thence running N17-52-02.0W a distance of 93.53

feet to a mag nail set in driveway and at the beginning point of a curve having a radius of
75.00 feet and a central angle of 36-00-00.0;

:
:




thenee running in the-counterclockwise direction by said curve a distance of 47,12 feet to a
drillhole in a stone bound at the end point of said curve; thence running N53-52-02.0W a
distance of 69.76 feet to a drillhole in a stone bound, said bound being in the easterly
sideline of Sachem Road; thence turning and running by said Sachem Road S36-07-58.0W a
distance of 60.00 feet to the point of beginning.For further reference, see plan to be
recorded herewith entitled: “"Acceptance Plan of Pandolf Lane, in Needham, MA, Scale 1 In. =
20 feet; Anthony L. DelGaizo P.E., Town Engineer, Dated March 2, 2018".

Also included in this Taking or Acceptance are easements as shown on the Acceptance Plan
referred to above.
The following named persons and mortgagees are believed to be the owners of the
fee thereof and said Board of Selectmen do hereby assess and award as the damages sus-
tained by said owners of land, rights and interests caused by the laying ouft, grading and
construction of said way, whether for land taken or for damages to the remaining lands:

LOT NAMES AMOUNTS

A Charbonnier, Holly R. & Paul B. Jr. None
94 Sachem Road :
Mortgagee Unknown

Ak Fishbein, Joshua R. & Smith, Jessica R. None
11 Pandolf Lane
‘Mortgagee Unknown

" 2 Pollack, Barry S. & Nicole C. None
15 Pandolf Lane
Mortgagee Unknown

3 Nasson, Mark V. & Amanda M. None
18 Pandolf Lane
Mortgagee Unknown

4 Dyson, David J. & Rebecca F. None
8 Pandolf Lane
Mortgagee Unknown



And the Board of Selectmen hereby adjudge that all abutting lots on said pandol £

from Sachem Road, southeasterly

to End - a distance of 215 feet.

as shown on said plan which is attached hereto and made a part hereof, will receive berne-
fit or advantage other fhan the general advantage to the communify from said improve-

ment.

And it is hereby estimated that the several abufting lots shown on said plan will be

assessed the following amounts:—

LOT NUMBER
A

OWNER AMOUNT
Fishbein, Joshua R. & Smith, Jessica R. None
11 Pandolf Lane
Mortgagee Unknown
Fishbein, Joshua R. & Smith, Jessica R. None
11 Pandolf Lane
Mortgagee Unknown
Pollack, Barry S. & Nicole C. None
15 Pandolf Lane

-

Mortgagee Unknown

Nasson, Mark V. & Amanda M. None

18 Pandolf Lane
Mortgagee Unknown

Dyson, David J. & Rebecca F. None
8 Pandolf Lane

Mortgagee Unknown

Lane



Anditisflw VES:

ORDERED: | That the trees located within the proposed berm upon the land taken
for purposes of a town way are hereby taken and are not to be removed by abutting
owners. But, other trees, structures and fences appurtenant thereto which may obstruct

the construction of said way are not taken and the owners are allowed sixty (60) days
from the adoption of this order to remove the same.

5

Selectmen of Needham

The following is an extract from the records of the ___2018 Annual

Town Meeting held __May 7, 2018 said meefing being finally dissolved
May 16, 2018

Under Axticle _45 it was

VOTED:

That the Town vote to accept the following streets or portions
thereof, constructed by developers under the requirements of the
Subdivision Control Law and as laid out by the Board of Selectmen
according to plans on file with the Town Clerk, including the taking
or acceptance of easements as shown on said plans:

Pandolf Lane

UNANIMOUS

A true copy. Attest:

Town Clerk of Needham.




HNOTICE 0F INTENTION
OF STREET LaY-OUT

Tome of Needham

IN BOARD OF SELECTMEN

Desr Sir or Madam: FoRM 2

WHEBEAR, in the opinion of the Selectmen of the Town of Neecham the puble conveniende and

neceseity require thet pandelf Lane should be lald out, graded and
accepted under the provisions of law authorlzing the assessment of betterments

from gachem Road .
toEnd - a distance of 256.06 feet southeasterly

WHEREAS, sald Selecimen Intend te layout said sireet as a public way,

it is therefore
‘OHDERE_'D that a hearing be held thereoen and {hai the Ll“m

day of April 2018
at 700 o'clock, P.M. . In the Selectmen’s office ai the Town Hall in saig Needham, be and

the sawe is hereby sssigned as the time and place for hearing oIl partles Imterested therain,
It is further

ORDERED that seven (7) days nb least prior to the laylng cut of said way = writfer notlce of the
intention of the Board of Selectmen shall be laff hy them at the usual place of abode of owners of Iand
rights and interests which will be taken for such purpose, or delivered to sald owners in person, or to
their tenants or authorized agents.

A copy of this wotice shall be posted in a public place in the Town seven (7} days at least before
the laying out of said way,

........... P e hom et e sty o

’ (:Jle:rk to the Boarg
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 6/12/2018

Agenda Item Determination of Unique Status/Parking Lot at 870 Great
Plain Avenue

Presenter(s) | Kate Fitzpatrick, Town Manager

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

The Town is contemplating entering into a license agreement with the First
Church of Christ, Scientist for the continued use of its parking lot for municipal
parking. The parking lot is immediately adjacent to the Town’s municipal parking
lot on Dedham Avenue, and has been in use for municipal public parking for
decades. In accordance with M.G.L. c. 30B, a public procurement process is not
required if the Board of Selectmen determines that advertising will not benefit the
Town’s interest because of the unique qualities of the parcel.

2. | VOTE REQUIRED BY BOARD OF SELECTMEN

Suggested Motion: That the Board vote to determine that in the case of the
proposed license of the parking lot associated with 870 Great Plain Avenue,
~ advertising will not benefit the Town’s interest because of the unique qualities of

 the property. This determination is made on the basis that the property abuts the
- municipal parking lot on Dedham Avenue.

- 3. BACK UP INFORMATION ATTACHED

a. Dedham Avenue Municipal Parking Lot Space Designations, 1/4/2012
b. M.G.L. c. 30B Section 16




General Laws: CHAPTER 308, Section 16 Page 1 of 2

Section 16. (g} if a governmental body duly authorized by general or special law to engage In
such transaclion determines that it shall rent, convey, or otherwise dispose of real property,
the governmental body shall declare the property available for disposition and shall specify
the restrictions, if any, that it will place on the subsequent use of the property.

{b) The governmental body shall determine the value of the property through procadures
customarily accepted by the appraising profession as valid.

(¢} A governmental body shall solicit proposals prior to:

(1} acquiring by purchase or rental real property or an interest therein from any person at g
cost exceeding twenty-five thousand dollars; or

(2} disposing of, by sale or rental to any person, real property or any interest therein,
determined in accordance with paragraph {b) to exceed twenty-five thousand doliars in value.

(d) The governimental body shall place an advertisement inviting the submission of proposals
in a newspaper with & circulation in the locality sufficient to inform the people of the affecied
locality. The governmental body shall publish the advertisement at least once a wesk for two
consecutive weeks. The last publication shall occur at least eight days preceding the day for
opening proposals. The advertisement shall specify the geographical area, terms and
requirements of the proposed transaction, and the time and place for the submission of
proposals. In the case of the acquisition or disposition of more than twenty-five hundred
square feet of real property, the governmental body shall also cause such advertisement to
be published, at least thirty days before the opening of proposals, in the central register
published by the state secretary pursuant to section twenty A of chapter nine.

(e} The governmental body may shorten or waive the advertising requirement if:

(1} the governmental body determines that an emergency exists and the time required to
comply with the requirements would endanger the health or safety of the people or their

hitps://malegislature. gov/Laws/General Laws/Partl/ TitlelIT/Chapter3 0B/Section 1 6/Print 6/7/2013



General Laws: CHAPTER 30B, Section 16 Page Z 0of 2

property; proviced, however, that the governmental body shall steie the reasons for declaring

the emnergency In the central register at the earliest opocrtunity; or

(2) In the case of a pioposed acquisition, the governmenial body determines in wriiing that
advertising will not benefit the governmental body’s Interest because of the unique gualities
or location of the property needed. The determination shall specify the mannsr in which the
property proposed for acquisition satisfies the unigue requirements. The governmental body
shall pubiish the determination and the reasons for the determination, along with the names
of the parties having a beneficial interest in the property pursuznt o section forty J of chapter
seven, the location and size of the property, and the proposed purchase price or renial terms,
In the central register not less than thirty days before the governmental pody executes a
binding agreement to acquire the property.

{T) Proposals shall be opened publicly at the time and place designated in the advertisement.
The governmental body shall submit the name of the persen selected as pary ic a real

property transaction, and the amount of the transaction, fo the siaie secretary for puhlication
in the ceniral registar.

(9) I the governmental body decides to dispose of property at @ nrice lass than the value as
determined pursuant to paragraph (b}, the governmental body shall publish notice of its
decision in the central register, explaining the reasons for its decision and disclosing the
difference between such value and the price to be received.

(h) This section shall net apply to the rental of residential property {o qualified tenants by a
housing authority or a community development authority,

() Acquisitions or dispositions of real property or any interest therein pursuant to this section
between governmental bodies and the federal govarnment, the commonwealth or any of its

political subdivisions or another state or political subdivision thereof shall be subject to
subsections (a), (b) and (g).

https://malegislature.gov/Laws/GeneralLaws/Partl/TitleIIl/Chapter30B/Sectionl 6/Print 6/7/2013
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 6/12/2018

Agenda Item J Rules and Regulations for Use of School Facilities

Presenter(s) | Kate Fitzpatrick, Town Manager

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

The Town Manager will update the Board on the progress of the revision of the

Rules and Regulations for Use of School Facilities and the proposed schedule for |
consideration and action. :

2. I VOTE REQUIRED BY BOARD OF SELECTMEN

Discussion Only.

3, I BACK UP INFORMATION ATTACHED

a. Rules and Regulations for the Use of School Facilities, August 19, 2014




RULES AND REGULATIONS FOR USE OF SCHOOL FACILITIES
Effective Date: 7/1/2012; 8/19/2014 (vevised)

All authorized persons or organizations must comply with the following rules and
regulations for use of School buildings in the Town of Needham. The Town reserves the
right to make changes and/or additions to these rules and regulations if deemed
appropriate for the safe use of the Schoo! buildings.

A SCHOOL COMMITTEE POLICIES

1. Commercial Use of School Facilities Under School Committee Policy KGA, it is
the policy of the Needham School Committee to refuse to authorize the use of its
buildings, property, or facilities for any commercial purpose whose proceeds are
not directed entirely to the benefit of the Town of Needham, other municipalities
and government agencies, or a charitable organization - IRS Code 501 (c) (3) -
carrying out legitimate educational or philanthropic purpose. Exceptions to this
pelicy may only be made by a vote of the School Commiitee.

2, Public Conduct on School Property Under School Committee Policy KGB, it is
the policy of the School Committee that buildings and property under jurisdiction
of the Needham Public Schools shall provide, at all times, a safe and orderly
environment for students, staff, parents, visitors, and other authorized users. No
person, while on School property, shall willfully: injure, or threaten to injure,
another person; damage the property of another or of the Schools; disrupt the
orderly conduct of classes or of any other authorized School program or activity;
interfere with the authorized activities of members of the School community
(students, staff, committees, parent organizations, or other authorized
groups/organizations;) enter upon School property for any unauthorized purpose;
possess drugs, alcohol, or other illegal substances/articles; act in such a manner as
to jeopardize the safety and/or security of persons or property.

3. Fundraising Activity Under School Committee policy DFC consolidated Policy
on Grants, Gifts, and Solicitations, it is the policy of the School Committee that
all fundraising activities for the benefit of Needham Public Schools be conducted
in a lawful manner. Prior approval of the building Principal, or the
Superintendent if more than one School is involved, will be required for any
permit for fundraising activity. All proceeds from fundraising activities that
benefit Needham Public Schools must follow the “Acceptance of Gifts and
Grants” policy, and be accepted through a vote of the School Committee. School

officials may prohibit any fundraising that is considered disruptive to the School
environment.

4, Use by Religigus Organizations School buildings may be leased or permitted
to a religious organization for non-religious purposes on the same basis as those
available to the general public.



AUTHORIZATION

The Needham School Commmittee authorizes the Departinent of Public
Facilities/Operations to process appropriate permii requests for use of School
buildings and parking lots, and to collect the designated fees.

The Director of Facility Operations will malke the determination on the specific
space available that is appropriate for the individual request.

In the event of a request thai is non-routine in nature, the Director of Facility

Operations will refer the request to the Superintendent of Schools for further
action.

Requests for use of athletic fields and other outdoor areas, except parking lots,
should be made to the Needham Park and Recreation Department.

PERMIT PROCESS

Applicant must be at least 21 years of age and a Needham resident or
representative of an approved Needham organization.

Requests for permits must be submitted through the Town’s online request system
at hito://needharnima.gov/scheduling either on paper or via the Town’s website at
the Public Facilities Department/Operations at least 10 working days in advance
of the requested event. The Director of Facility Operations may waive this
requirement ai his or her discretion in unusual circumnstances, Requests may not
be made through custodians or other School personnel.

Scheduling priority will be given to groups in the following order:

1) Needham Public Schools, including its Community Education Programs,
Pareni-Teacher Organizations, Booster Clubs, and other School-related
clubs and organizations recognized by the Needham School Committee;

2) Needham Park and Recreation Commission and other Town govermment
departments/boards/committees;

3) Needham non-profit organizations;

4) All other groups that comply with Needham School Committee policies.

When a higher priority group requests a space that was originally requested by a
lower priority group or when two different organizations in the same priority
group request a space, the Department will facilitate a dialog between the
organizations to find a workable solution. If no workable solution can be
determined, priority will be given to the highest priority group, or if both groups

are of the same priority level, the request will default to the group that submitted
the request first.



10.

In consultation with School Administration, the Director of Facility Operations
will determine locations in buildings that are not available for permits, and time

frames not available for permits. This information will be available on the Town’s
website.

Permits will be considered after July 1% for events being held during the School
year and after March 31* for events being held during the summer.

Groups requesting multiple uses should submit full schedule requests based on the
deadlines below:

1} During the School Year:
Priority Group # 1 July 1%
Prionity Group # 2 July 15"t
Priority Group # 3 July 31%
Priority Group # 4 August 15"
2) Durmg the Summer Months
Priority Group # 1 February 1%
Priority Group # 2 April 15™
Priority Group # 3 May 1%
Priority Group # 4 May 15"

3} Winter Priority Group # 3 & # 4 requests for Gym space from November —
April will not be approved until the Winter Sports Summit Meeting is held
in September.

4) A summer use of buildings summit meeting will be held in December for
the Priority #1 and Priority #2 users to discuss and coordinate summer
building use with each other and Facility Operations staff.

Elections (local, state, federal) held in School buildings will take precedence over
other activities and events for scheduling purposes. Special or unforcseen
elections may supersede or “bump” previously scheduled permitted events.

Summer requests are rarely granted so that all Schools can be cleaned and
repaired for fall use. Buildings may be taken off line to ensure cleanliness, so that
routine maintenance can be performed, and to accommodate construction projects
that are necessary to maintain the functionality of the buildings. Exceptions are
provided for Community Education programs; teacher training, worlkshops and/or
meetings; and Park and Recreation programs. 1t is expected that organizations that
use the buildings over the summer will consolidate programs to allow for
maintenance and energy savings. No organization will be permitted to use School
facilities within two (2) weeks of the first day of School, with the exception of
teacher training and workshops, so that all facilities can be cleaned prior to the
start of the School year.

All permit requests with an anticipated attendance of over 50 people, or with
special circumstances that warrant additional review will be forwarded to the
Needham Police Department and Needham Fire Department. In some instances,



11

12.

13.

14

15.

I6.

17.

the Chief of Police and/or the Fire Chief will require a police detail and/or fire

detail. Additional regulations concerning when a pelice detail and/or fire detail
will be required are listed below.

The person submitting the permit request will be the primary contact for the
progiam to be held under that permit. That person’s acknowledgement of rules
and regulations on the permit or submission of permit into the Town’s online
request system will signify understanding and acceptance of all rules and
regulations, responsibility for payment of all designated fees, and the
responsibility to ensure that all rules are followed by the participants in the
program, Failure to follow regulations and/or make appropriate payments will
affect permit requests by the individual’s organization in the future.

A wriiten notice of cancellation is due at least 24 hours prior to the scheduled use
for weekday events, 48 hours prior to Saturday events, and 72 hours for Sunday or
holiday events. Fax notices can be sent to (781) 453-2510 and emails can be sent
to Scheduling@Needhamva gov. Failure to provide written cancellation notice
will require full payment of any fees required by the approved permit.

Permits may not be shared with other groups, without the written permission of
the Director of Facility Operations.

A Certificate of Liability Insurance must be submiited to the Department of
Public Facilities prior to the issuance of the final permit. General liability
coverage shall be in the amount of at least $1,000,000 per occurrence and
$2,000,000 aggregate for bodily injury liability and $1,000,000 per occurrence
and $2,000,000 aggregate for property damage liability.

Permits are facilitated through the Town’s online request system. Copies will be

emailed to all affected parties and information will be available on the Town’s
website.

Permits for private use, including but not limited to, parties, recitals, and other
private uses, will not be authorized.

The Town retains the right to cancel permits without notice if all conditions are
not met.

USE FEE AND ON-DUTY STAFF CUSTODIAL FEES

No custodial fee will be charged when there is a regularly scheduled custodian at
the requested building and no services are requested. A fee will be charged when
a custodian must be assigned for the permit or must provide services beyond
opening and closing the facility. A custodian may be required when food will be
available at the event, when there are special requirements for set-up and



breakdown, and when the event occurs outside the normal buildings hours.
Additional circumstances exist where a custodian may also be required.

The on-duty staff and custedial fees are subject to change and are listed in
Appendix C.

There is a four-hour minimum for custodial services, a minimum of 30 minutes
reserved at the conclusion of the event for clean-up services. Time that is required
to bring the spaces being occupied and used back to their previous state is billed
to the applicant who used those spaces.

School and Town programs will not pay for a custodian on site to open and close
the building if the event cccurs on weekdays or Saturdays. It is expected that
departments and School groups will work to concentrate their events in a single
location at similar times to reduce the cost of coverage. If an event occurs on a
Sunday or holiday, the same fee for a custodian that is charged to non-School or
non-Town groups will apply.

The permit holder must sign the overtime sheet at the conclusion of the event, if a

custodian was assigned to the event or was required fo stay later than the
buildings scheduled hours,

A use fee, to account for energy, additional maintenance, permitting, and other
costs will be charged to all groups, except those sponsored by the Needham
Public Schools, including athletics, Community Education, music, drama, parent-
teacher organizations, municipal departments, boards, committees; and the
League of Women Voters when holding events that provide information for
municipal government. There is no automatic exemption provided to
organizations that are raising funds for any of the above noted exempted groups.
The use fee is set for individual Schools and individual spaces, and can be seen in
Appendix D. The use fee is subject to change.

A permitted group must pay the use fee for each and every space used for each
individual occurrence used in an individual day.

SCHOOL USE OF BUILDINGS

Outside of School hours, School program use of building space will be scheduled
through the Public Facilities Department/Operations to avoid conflicts with other
groups, to ensure custodial coverage, and to ensure enforcement of the rules and
regulations. “Outside School Hours” shall include the hours before 6:30 am and

after 6:00 p.m. on School days, all weekends, all holidays, and all School
vacations, including summer vacation.

As listed in Section B, priority for use of School buildings is given to School
programs. No non-School event will be scheduled before 6:00 p.m. when School



is In session without written approval of that School’s Principal. No tours of
facilities during School houss, for potential permit holders, will be conducted
without the approval of the School’s Principal.

All requests for use after 6:30 a.m. and prior to 6:00 p.m. will be scheduled by the
building Principal. All such requests that extend beyond 6:00 p.m. will be
scheduled in collaboration with the Public Facilities Department/Operations in
order to avoid conflicts after 6:00 p.m.,

The High School Athietic Director will submit schedules and be provided space
for games and practice sessions at the High School, and other School buildings, as
needed. All use of space must conform to the most current Massachusetis
Interscholastic Athletic Association’s (MIAA) rules and regulations. Individual
coaches may not submit requests for practice space in addition to that requested
by the Athletic Director. Programs not conducted under the auspices of the
Athletic Director may not request facility space through the Athletic Director.

In the event of inclement weather, post-season participation, or emergency, the
High School Athletic Director may reschedule a game within MIAA rules,
superseding previously scheduled permits. The Athletic Director will inform the
Public Facilities Department/Operations about all cancellations and make-up
games at the earliest possible time, so that groups holding permits can be
contacted and be given the opportonity to make alternate plans.

Fundraising events will require the permission of the building Principal, who will
ensure that all legal requirements have been met, including but not limited to the

School Committee Policy on Grants, Gifts and Solicitations; IRS rules; MIAA
regulations; and State law.

If 2 School building is closed due to unforeseen circumstances, e.g. weather, or
electrical/heating problems, permits will automatically be cancelled. The Public
Facilities Department/Operations will attempt to alert the primary contact via
email, if’ time allows, prior to the scheduled permit time. The cancellation of
School events will be determined by the Superintendent of Schools, the
cancellation of Town events will be determined by the Town Manager, and the

cancelation of all other events will be determined by the Director of Facility
Operations.

CUSTODIANS

A custodian on regular duty will not be available for service during the time of the
rental, except in cases of emergency. The responsibility of a regularly scheduled
custodian will be limited to opening/closing the facility. In the event that extra
duties are needed, the group holding the permit will be charged for the custodian’s
time needed for the activity or to clean up the facility.



Under no circumstances shall a custodian, either on regular duty or assigned for a
specific program, be responsible for supervision of participants before, during, or
after an activity. Adequate and responsible adult supervision shall be provided at
all activities involving youth, and said supervision must be present throughout the
program. Entry inte the facility will not be permitted until the responsible
supervision is present, and at the conclusion, the supervisor must remain until the
last participant has safely left School property.

The custodian will only provide access to spaces/equipment that are approved on
the permit, and will not authorize any other space/equipment without approval of
the Director of Facility Operations or his/her designee.

In the event that the services of a custodian are needed, a custodian will be
assigned by the Director of Facility Operations or his/her designee, and may not

be chosen by the permit holder.

FIRE SAFETY REGULATIONS

Open flames/smoke are not permitted in any School location. Use of matches,

candles, incense, and pyrotechnics are strictly prohibited. Use of a smoke machine
1s also prohibited,

Each permit with an attendance of 50 or more, or that meets the conditions below,
will be forwarded to the Needham Fire Department to insure compliance with the
Massachusetts Board of Fire Prevention Regulations (527 CMR) and the
Needham Board of Selectmen’s Policy on Fire Details dated 10/28/03 to
determine whether a Firefighter must be hired through the Needham Fire
Department. It is the responsibility of the applicant to contact the Town’s Fire
Department to determine if a Fire Detail is necessary. The Firefighter’s role will
be to ensure that occupancy limits have not been exceeded; to monitor that all
egress areas remain available for use and are marked; to check that all fire
protection devices are working; to ensure that all fire codes are followed: to
respond io any immediate fire emergency and evacuation; and to perform as first
responder to any medical emergency.

In the event that a Firefighter must be hired, there is a four-hour minimum
payment requirement.

A Fire Detail may be required for any event that fully utilizes a School kitchen or
when stage/theatrical lights are in use.

Use of any equipment or material that is judged to potentially jeopardize fire
safety will require a permit from the Needham Fire Department. The Fire official
may require an inspection of decorative materials or installation of additional
electric equipment prior to use. If additional electrical work is needed to provide



alterpative siage or theatre lights and sound, an electrical permit is also required.
Applications for elecirical permits can be obtained af the Building Department.

In accordance with Massachusetts Board of Fire Prevention Regulaiicns (527
CMR,) the room or facility occupancy capacity cannot be exceeded. Occupancy

capacity 18 posted in each major area of assembly.

Emergency egress areas should be identified to all attendecs at the beginning of
each program or activity.

POLICE SAFETY REGULATIONS

Each permit with an attendance of 50 or more will be forwarded to the Needham
Police Department for compliance with Massachusetts General Laws and local
regulations to determine whether a Police Detail must be hired through the
Needham Police Department. It is the responsibility of the applicant to contact the
Town’s Police Department to determine if a Police Detail is necessary. The Police
Detail’s role will be to provide security to the facility; ensure that vehicles are
parked legally; and ensure that emergency vehicles have access to the facility. If a
Firefighter is not present on site, the Police Detail will perform as a first
responder in the event of an accident or injury.

In the event that a police detail must be hirved, there is a four-hour minimum
payment requirement.

I accordance with N.G.B.L. Section 3.1.9., no person shall possess or consuine
an alcoholic beverage within the limits of any park, playground, public land or
public building owned or under the control of the Town of Needham, except with
written permission of the appropriate conirolling Town tribunal.

In accordance with MGL, Chapter 272, Section 40A, any person who gives, sells,
delivers or has in his possession any alcoholic beverage in any Public School or
any premises used for Public School purposes is subject to imprisonment or fine.
MGL Chapter 272, Section 40A also authorizes the School Committee to grant
permission to a public or non-profit organization using a Public School building
during non-School hours to possess and sell alcoholic beverages, provided such
organization is properly licensed under the provisions of MGL Chapter 138,
Section 14, Information on one-day liquor licenses is available at the Office of the
Town Manager, otm{@needhamma. gov.

In accordance with MGL, Chapter 101, Section 22, no person, including licensed
hawkers and peddlers, shall sell or offer to sell items within 1,000 feet of any
School during hours that School is in session until one hour after closing of the
Schools. No person shall sell or offer to sell items within 1,000 feet of any
recreational area in organized use, including School grounds.



BOARD OF HEALTH REGULATIONS

Smoking 1s not permitted in any School building or on any Schoel grounds, in
accordance with MGL Chapter 71, Section 37H of the Education Reform Act of
1993 and Article 1 of the Needham Board of Health regulations.

A temporary food permit and license fee is required for any event that involves
the sale or distribution of food, in accerdance with Article 1 of the Needham

Board of Health regulations.

RAFFLE AND BAZAAR REGULATIONS

A request for a permit must be submitted to the Needham Town Clerk’s Office in
order to hold a raffle or bazaar, according to MGL, Chapter 271. A raffle is
defined as “an arrangement for raising money by the sale of tickets, certain among
which, as determined by chance after the sale, entitle the holders to prizes.” A
bazaar is defined as “a place maintained by the sponsoring organization for
disposal by means of chance of one or both of the following types of prizes: (1)
merchandise, of any value, (2) cash awards, not to exceed twenty-five dollars

each.” An example of a bazaar is a Las Vegas Night. There is a permit fee
charged at time of application.

Any person wishing to held an auction must apply for a permit through the
Needham Town Clerk’s Office, according to MGL, Chapter 100. A copy of the
application will be reviewed by the Needham Police Chief and returned to the
Town Clerk with a recommendation. There is a permit fee charged at time of
application.

USE OF GYMNASIUMS

Hardball sports are not permitted in gymnasiums, for the protection of walls,
lighting fixtures, and floor surfaces.

Food and beverages are not permitted in gymnasiums.

No tape may be added to the gymnasium floors or walls without the approval of
the Director of Facility Operations or his’her designee.

Custodians may change the height of an adjustable basketball backboard, with the
approval of the Director of Facility Operations and/or Director of Physical
Education and Health. Permit holders may not change the backboard heights
themselves. If the desired height is other than the standard height for that
particular gym, the permit applicant must submit the desired heights in writing on
the permit application. There is no guarantee that the request will be honored.



M.

Appropriate athietic fooiwear is required on gymnasium floors. Black seled shoes,
cleats, ceriain “street or dress” shoes and spiked heals can damage the floor

surfaces. Care should be taken to remove sand and grit from the soles of shoes to
lessen damage to floor surfaces.

The posted ocenpancy limit may not be exceeded.

Perimit holders are responsible to ensure that any equipment authorized for use is

used appropriately and returned to the appropriate storage area in an orderly
manner at the conclusion of the program.

USE OF AUDITORTUMS/PERFORMANCE CENTERS

Food and beverages are not permiited in Auditoriums or Performance Centers.

Permit holders are responsible to pick up performance programs and other
handouts at the conclusion of the event

The posted occupancy Hmit may not be exceeded.

Electrical permits are required for any change or addition to the current electrical
system/units. This includes all stage and theatrical lighting, as well as sound

systems. Applications for electrical permits are available at the Needham Ruilding
Department,

Perfonmance level audio-visual equipment may only be operated by pre~qualified
technicians.

School equipment located in the auditorium, including musical instruments, must
not be used without prior approval.

The permit request should include a request for length of time allowed to keep
sets or scenery in place for performance, and this request will be reviewed by the
building Principal and Director of Facility Operations. The final determination
will be based on other known uses and needs for the space.

This section is applicable only to groups seeking fo use school building parking lots,
without rental of the school building.

1.

Upon advance written approval of the Superintendent of Schools, the Public
Facilities Department is authorized to permit the use of school parking lots

outside of school hours, so long as the use is not in conflict with other scheduled
activities at the school.
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A use fee will be charged to all groups. The use fee is set on a per lot/per day
basis as set forth in Appendix D. The use fee is subject to change.

Groups permitting a parking lot will not pay for an onsite custodian if the parking
lot is the only space being permitted an no services are requested.

If the permit request requires the use of a kitchen, the permit must be reviewed by
the Director of School Food Services/designee to determine whether a member of
the Food Services staff must be present during use. The School Food Services
staff person would be responsible for insuring adherence to all health and safety
regulations, supervision of proper use of the equipment; and supervision of clean-
up. A fee will be charged n the event a School Food Services staff member must
be on duty. The hourly fee is listed in Appendix A.

There is a four-hour minimuim for Food Service staff on special duty.

USE OF TECHNOLOGY AND AUDIO VISUAL EQUIPMENT

If a permit request includes the use of televisions, microphones, VCR or DVD
players, or any other type of technology and/or audiovisual equipment, the
Director of Educational Technology/designee must approve the permit. A
determination will be made on the availability of the equipment and on the need
for an Hducational Technology staff member to be present during use. In the event
an Educational Technology staff person must be on duty, a fee will be charged to
cover the cost of his/her time. The hourly fee is listed in Appendix A.

The permit holder is responsible for the cost of repairs needed for damage
occurring during his/her use. Failure to pay will lead to denial of future permits

for that individual and organization.

There is a four-hour minimum for Educational Technology staff on special duty.

ACCIDENTS AND DAMAGE TO BUILDINGS

In the event of an accident during the time of the permit, the permit holder must
complete an accident form and submit it to the Department of Public Facilities
Operations must be completed within twenty-four hours of the event or on the
first business day after the event.

The permit holder is responsible for the cost of repairs needed for damage
occurring during his’her use. Failure to pay will lead to denial of future permits
for that individual and organization.
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The perruit holder is responsible for surveying the room(s) provided by the permit
prior to use, and notifying the custodian immediately if there are any problems
that could jeopardize the safety of any individual.

In the event that damage to the facility or equipment occurs, the custodian must
be notified immediately. Permit holders may not make any repairs without the
approval of the Director of Facility Operations or his’her designee.
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APPENDIX A: Regular Custedian Heurs at Individual Scheol as of 7/1/2812

Listed hours are WEEKDAY HOURS for SCHOOL YEAR, excluding holidays, weekends and School
vacations. During the summer and School vacations all Schools close at 4pm except for the Pollard and the
High 5School which operate on normal hours all year long.

Meedham High School 7TAM - 11:30 PM
Pollard Middle School 7AM -11:30 PM
High Rock Schoel 7 AM —9:30 PM
Broadmeadow Elementary Schoof 7 AM - 9:30 PM
Eliot Elementary School TAM-9:306 PM
Hiliside Elementary School 7 AM —9:30 PM
Mitchell Elementary School 7AM - 9:30 PM
Mewman Elementary School 7T AM —9:30 PM

APPENDIX B: HOLIDAY LIST

Holidays where custodial staff will not be in the building are listed below. If the holiday
falls on a Saturday, there will be no Custodian on duty on the Friday, and if the holiday
falls on a Sunday, there will be no Custodian on duty on the Monday.

New Year’s Day Memorial Day Thanksgiving Day
Martin Luther King Day Labor Day Day after Thanksgiving
President’s Day Columbus Day Independence Day
Patriot’s Day Veterans® Day Christmas Day
APPENDIX C: HOURLY RATES FOR ON-DUTY AND CUSTODIAL STAFF
7/1/2012
Rates Subject te Change
Staff Weekdays/Saturdays Sundays/Holidays
Custodian $38.00 $50.00
Kitchen Staff $20.00 $25.00
Technology Staff $50.00 $50.00



APPENDIX 1: USE FEES - 7/1/12; 8/19/2014 {revised)

Gymnasiums ISE FEE

MNeedham High School “A” Gym $13/per hour
Needham High School “B” Gym $13/per hour
Pollard “Blue” Gym $13/per hour
Pollard “Green” Gym $13/per hour
Broadmeadow Gym $13/per hour
Eliot Gym $13/per hour
Hillside Gym $11/per hour
Mitchell Gym $11/per hour
Newman Gym $11/per hour
High Rock Gym $11/per hour

High School Auditorium $100/per use
Broadmeadow Performance Center $100/per use
Eliot Performance Center $100/per use
Poilard Auditorium $100/per use
Newman Auditorium $100/per use

“Large performance requiring more than 2 weeks rehearsal space will not be charged
using the normal daily charge process, but will either be charged $1 per ticket sold, or
use daily charges for the dates of performance only, whichever is higher.

Cafeterias

High School Cafeteria $100/per use
Pollard Cafeteria $100/per use
High Rock Cafeteria $100/per use
Newman Cafeteria $100/per use
Broadmeadow Cafeteria $100/per use
Eliot Cafeteria $100/per use
Hillside Cafeteria $100/per use
Mitchell Cafeteria $100/per use
Lecture Halls

Pollard Lecture Hall $10/per hour
Media Centers

Broadmeadow Media Center $10/per hour
Hillside Media Center $10/per hour
Mitcheli Media Center $10/per hour
Eliot Media Center $10/per hour
Newman Media Center $10/per hour
Pollard Media Center $10/per hour
High Rock Media Center $10/per hour
High School Media Center $10/per hour

Parking Lot
All school parking lots

$25/per day per lot



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 06/12/2018

Agenda Item ! Town Manager’s Report

Presenter(s) J Kate Fitzpatrick, Town Manager

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

The Town Manager will update the Board on issues not covered on the agenda.

2. ‘ VOTE REQUIRED BY BOARD OF SELECTMEN

3. 1 BACK UP INFORMATION ATTACHED

none




Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 6/12/2018

Agenda Item | Committee Reports

Presenter(s) Board Discussion

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Board members will report on the progress and / or activities of their Committee |
assignments.

2. l VOTE REQUIRED BY BOARD OF SELECTMEN

3. | BACK UP INFORMATION ATTACHED

(Describe backup below)

None




6:50 p.m.

6:55 p.m.

BOARD OF SELECTMEN
* MINUTES *
May 9, 2018

A special meeting of the Board of Selectmen was convened by
Chair Daniel Matthews at the Needham Town Hall. Present were
Mr. John Bulian, Mr. Moe Handel, Mr. Matthew Borrelli, and
Town Manager Kate Fitzpatrick. Ms. Cooley was not present.

No Place for Hate — Mr. Matthews said that given the
circumstances related to graffiti at Needham High School, he and
Ms. Fitzpatrick conferred and allowed the Human Rights

Committee to place lawn signs on the Town Common for one
week.

Motion: Mr. Handel moved that the Board ratify the decision
of the Town Manager to allow the placement of “No Place for
Hate” lawn signs on the Town Common for one week. Mr.
Bulian seconded the motion. Unanimous: 4-0.

Motion: Mr. Borrelli moved that the Board adjourn its
meeting contemporaneously with the adjournment of Town

Meeting. Ms—Ceooley Mr. Bulian seconded the motion.
Unanimous: 4-0.

Note: The Annual Town Meeting adjourned for the evening at
11:00 p.m.



1G:00 a.m.

10:00 am.

Town of Needham
Board of Selectimen
Minutes for April 7, 2018
Center at the Heights
360 Hillside Avenae

Call to Order:
& meeting of the Board of Selectmen was convened by Chair Marianne B. Cooley.
Those present were Daniel P. Matthews, John A. Bulian, Maurice P. Handel,
Matthew D. Borrelli, and Town Manager Kate Fitzpatrick.

Informational Session on Public Safety Building Project:

Ms. Cooley gave a brief history saying the Town has been working on the Police
and Fire Safety project for over a decade, with an anticipated override to come
before voters in the fall 2018. She said notice of a Planning Board zoning hearing
was sent to some residents on March 30, 2018, acknowledging the Board of
Selectmen could have held a neighborhood meeting sooner. She noted the Board of
Selectmen have held many public meetings for neighbors mainly about the fire

stations, recognizing many people in town are not fully aware of the scope of the
project.

Ms. Cooley stated a $69,000,000 override is expected, with Needham paying 100%
of the project and comprising a police station and two fire stations. She commented
there are many moving parts of the plan, but separate and related, is the
communications system replacement project. Ms. Cooley explained the current
communication system consists of an antenna on the cupola of the downtown
station, the Tower Hill water tank, the Birds Hill water tank, and on private sites at
North Hill, Walker School, and on Second Avenue in Needham. She said coverage
is inconsistent and failing due, in part, to growth in Needham. Ms. Cooley stated in
order to replace the current system the Board of Selectmen made a request to the
Planning Board for zoning changes supporting public safety communications on
town owned property. She said the request is for the Town to have the ability,
within the wireless communications overlay district at the RTS, to have a tower up
to 199 ft. high. She said for other municipal property outside of the wireless
communications overlay district, the request would allow the Town to put up
structures up to 120 fi. high on municipal property for public safety
communications. Ms. Cooley said a feasibility study was completed culminating in
a recommendation noting the Board of Selectmen, at this time, is not seeking a
permit for siting of the towers. Ms. Cooley said requests for zoning is a multistep
process, reiterating the first request is for zoning supporting the Town’s ability to

put a network i place on town property for public safety. She said another request
in early 2019 will be for specific siting locations.

Ms. Cooley said many residents are concerned the Town will lease capacity on
towers to cellular carriers but, she said, that is not something that has been
supported by the Board of Selectmen in the past, nor in the future. A series of



photographs was shown indicating what a 120 fi. high monopole would look like at

current sites. A schedule of key dates and a series of design photographs was
shown.

Mr. Matthews emphasized points made by Ms. Cooley reiterating two fire stations
and police headquarters built in the 1930°s are badly out of date. He said an
average fire truck today is twice the size of a fire truck of the 1930’s, noting
difficulty maneuvering in or out of each station. He commented many issues
including building code standards, operational and technological needs, laws,
staffing needs, and the number of emergency calls handled today are significantly
different from when the buildings were built in the 1930°s. The goal, he said, is to
replace two fire stations and police headquarters, ultimately lasting for 50 years
because public construction is enormously expensive. He stated within the project
is the communication system built into each building and connected to
infrastructure. He said the current system does not cover Needham entirely, and the
hazards are known to public safety staff, which the Town is trying to address. Mr.
Matthews commented doing the project “al la carte” would be more costly and take
longer to complete. He said the plan as described is the best recommendation from
the consultants, PPBC, Police Chief, and Fire Chief. He said he believes the Town
is on the right track, but the project has a long way to go with zoning hearings, a
vote by Town Meeting, and a vote by residents whether or not to provide funding.
He said he is hopeful folks recognize the Board of Selectmen is doing what is best
for the Town, and that the Board is here to listen to residents.

Ms. Cooley commented many questions have been received as to the safety of
microwaves. She noted the option put forward is already in place in many

communities across the world and is believed safe. She asked for comment from
the Board of Health.

Stephen Epstein, MD, Needham Board of Health commented, like many residents,
he questioned the safety of microwave. He said he has no doubt the public safety
benefits from the system will far cutweigh any risk from microwave. However, he

commented, the Board of Health will look at the system and report any findings to
the public.

Ms. Cooley invited public comment.

Resident, Birds Hill Avenue said she needs to understand the risk facing the public
before agreeing with Dr. Epstein that the benefits outweigh the risks.

Resident, Birds Hill neighborhood pointed out medical research continues evolving,
He commented there are several links on the CDC website saying some of the
research is inconclusive, but important to realize that does not mean it will be the
case in the future. He stated all factors need consideration, noting good public
safety communication is important for Needham. He said the key question is
whether the system is appropriate for residential arcas.



Amy Brown 176 Hillerest Avenue asked who the consultants are on the project,
examples from the police and fire departments as to the communication challenges
faced over the last year, and alternative options considered. Ms. Brown asked the
size of the monopole base and about the system used in other towns.

Dennis Condon, Fire Chief commented the biggest issue with the current networl is
the number of weak connection areas due to topography (Fire Station 2/Temple
Beth Shalom/Needham Crossing/Charles River Street). He said Fire Station 2 often
does not have connectivity to Fire Station 1. Chief Condon said if communication
is poor during emergency situations, someone could lose their life.

Ms. Cooley added the current system is strung on telephone poles, creating
communication outage issues if lines go down during a storm.

Michael Centola, 12 Hoover Road clarified it is not that people can’t contact 91 1,

but rather that the police and fire cannot communicate with each other during an
emergency.

Bjorn Steffensen, 11 Dunster Road said he heard about the project a week ago and
is disappointed with the Town’s communication, especially since the project has
been worked on for over 10 years. He asked how many trees will be cut down,
clarification on safety issues, and the location of each pole/tower. Mr. Steffensen

asked for a study on the effect on property values. He said it appears the Town is
rushing to make a decision.

Ms. Cooley commented no trees are planned to be cut, acknowledging exact siting
has not been determined. She said, as far as understood, ne data suggests these
towers have any impact on property values.

Resident, commented he appreciates the work of the Board of Selectmen. He stated
distance affects potential health issues, He concurred with another speaker and the
importance of reconsidering siting in other areas or the industrial park.

Steve Mortimer, 58 Dunster Road supports a better communication system, but not
siting locations at water towers. He said the Board of Selectmen should not be
given zoning flexibility while there are open questions. He commented if cost and
jurisdictional control are an issue and going to be born by the perceived risk of
safety or esthetics by neighbors, and a study cannot be cited as to safety or affect

home vatues, then the cost will be born by all the neighbors and the decision will
not be reversible once it is made.

Courtney Olson, 147 Thornton Road said the process has been rushed, noting her
father, an electrical engineer, got cancer. She said she will never be convinced it
will not be a public health issue for residents in surrounding arcas. She reiterated
the police and fire departments need to communicate, but the Town cannot sacrifice



the potential health and well being of people swrrounding the towers so that other
people are safe. She said there is a lot to consider.

Paul Alpert, 116 Pine Street, member of the Planning Board explained his
understanding of the process saying the Planning Board will hold a public hearing
on Monday, April 9, 2018 in Powers Hall. He said the Board is not required to vote
that evening, but could vote at its next meeting on April 24, 2018 in order for
zoning articles to be considered at Town Meeting. He commented options for the
Planning Board to consider include voting to amend the language of the warrant
article, voting not send it to Town Meeting, or making amendments. Mr. Alpert
invited residents to attend the Planning Board hearing.

Hannah Denton, Birds Hill neighborhood asked the current and proposed power

output, as well as the frequency. She asked whether the system continually emits
power or only when being used.

George Kent, PPBC Chairman explained the system will be 11 GHz or 18 GHz at
120 ft. above the ground. He said by the time any microwave signal reaches ground
level, 1t is 1,000 to 10,000 times less than the value at the microwave. He
commented on current FCC regulations and, nationally, the system is considered the
best and safest for communications, and used by about all public salety operations.
Mr, Kent clarified the towers will be 2ft. - 3ft. in diameter.

Ms. Cooley said no lights are required on the towers/poles.

Chris Jantzen, 55 Dunster Road suggested the issue is being rushed, recognizing
good work has been done. He commented on the decline in property values and for
the least restrictive alternative imposing the least amount of effect on people. He
said the least restrictive alternative is renting space on towers along Route 128.

Ms. Cooley commented on the schedule and timing of the project.

Judy Strimish, resident said the argument that there is no risk to her is invalid as her
bedroom is near the top of the tower. She said she feels vulnerable, and changing
zoning without talking to residents first is not good.

Michael Ruddy, resident said two network components exist (microwave network
and access network). He stated the “dead spots™ are in the access network i.e. the
communication systems for personnel. He said his concern is the microwave
network and 11 GHz to 18 GHz is a tremendously high frequency. Discussion
ensued on the current copper network used by the Town and sites already being
connected by a fixed line. He asked if current fixed line providers (RCN, Comcast,
or Verizon) were contacted and solicited for a quotation.

Ms. Cooley said it is a great question and she will get the information.



Ken Wegner, 27 Dartmouth Avenue asked if the signal at fire station is so poor,

why isn’t there a tower at that location? He suggested a giant sequoia tree as a
disguise.

Sandy Smith, 193 Hilicrest Avenue neted her work in the technology industry,
saying communication towers simply do not belong in residential neighborhoods,
and there are alternatives. She asked for zoning regulations to explicitly state
“excluding residential areas from consideration.”

Resident, 24 Dartmouth Avenue suggested finding sites not in residential areas, and
the issue will go away.

Peter Pingitore, 146 Hillcrest Road said overwhelming sentiment is towers should
not be located in residential areas. He asked what does the current cell tower
overlay district look like. He commented the Town is looking to acquire a property
on Lincoln Street for more parking spaces, suggesting tax money should be used to
acquire property, perhaps, in Needham Crossing to site the cell towers. He
commented Tower Hill and Birds Hill are suffering the consequences of allowing
amendments to by-laws for development of Needham Crossing. He said
incremental industrialization and urbanization of the neighborhoods must be

considered, urging the Selectmen site the towers somewhere other than in
residential districts.

Resident, Dartmouth Avenue agreed with a previous speaker that too much is

unknown, including health risks and property values, reiterating the towers should
not be located in residential areas.

Felix Zemel, 14 Donna Road supports public safety and communications. He is
concerned about the health risks, and said it is scary to hear the towers may be in
densely populated areas. Mr. Zemel said placing towers in neighborhoods must be
reconsidered, especially considering new construction standards require commercial
buildings provide bi-directional amplification.

Ben Ostrowski, 56 Morningside Road said the Town is on a slippery slope of
opening itselt up to unknowns in the future. He announced he drafied 2 petitions
asking folks for signatures and to attend the hearing on Monday, April 9, 2018 and
tell the Planning Board not to push the project forward.

Gray Brown, 176 Hillcrest Road commented buildings can be built with 50 years of

foresight, but technology continually changes, suggesting microwaves may not be
used i1 5 years

Steve Mortimer, 58 Dunster Road requested residents receive the feasibility study
before considering zoning requirements.



Carl Saslow, 155 Hillerest Road referred to the timing of the zoning meeting and
site selection, asking will the zening process going forward restrict any siting
decisions that might be made later in terms of height, if it were determined a higher
tower would do a better job?

Ms. Cooley said Mr. Saslow is correct in that the zoning process sets the parameters
for what is permitted to be designed.

John Cross, 123 Pine Grove Street commented he has not heard a commitment to

publish information about possible altemnatives. He asked if the Town considered
alternatives to owning their own network?

Ms. Cooley said that information will be made available.

Gregg Duthaler, 40 Dunster Road thanked the Board for their service and supports a
strong safety communication system for Needham, He commented he works at a
major consumer electronics company, noting technology is adopted as fast as
possible to deliver value to customers. He said high GHz are not in homes for a
reason and should not be in a residential neighborhood. He stated he is a strong
advecate of technological progress, but is not comfortable with the proposed
technology. He agreed with Ms. Smith’s suggestion to consider different
innovative solutions. He said a better option must be found.

Allyson Brierley, 165 Hillcrest Road said children in the neighborhood continually
climb the fences around the water tower. She commented basic safety must be
considered. She supports towers in nonresidential neighborhoods.

Laurie Hutcheson, 384 Hillcrest Road asked if the Board could consider a

temporary alternative so that the schedule is not delayed, and to allow more time to
consider the communication aspect of the project?

Ms. Cooley thanked residents for attending and for their comments.

Mr. Matthews spoke about the process, schedule, and design, including a
communication system. He said current zoning regulations have height limits on
the kinds of towers allowable, although there is some ambiguity with what limits
apply to municipal and commercial use. He stated the request the Board of
Selectmen made to the Planning Board is to advance to Town Meeting zoning to
increase height limits for municipal uses only, not commercial. Mr, Matthews
commented different boards and committees are involved in the project, but Town
Meeting ultimately controls changes to by-laws and appropriation for the project.
He noted beyond Town Meeting, citizens will vote for an override, noting the
project will not move forward without general consensus in Town as to how to
proceed. Mr. Matthews said questions asked today must be resolved. He continued
discussing the process, commenting on an upcoming Planning Board meeting on
Monday, April 9, 2018, and what will happen if the request makes its way to Town



Meeting where a 2/3’s vote is required for passage, and the role of the PPBC. Mr.
Matthews commented on the effect on the schedule and a suggestion for postponing
the project. He said the Board of Selectmen must carefully consider comments by

residents in order to earn the support of the public, or find changes supported by the
public to meet the goal.

Mr. Bulian said alternatives need to be considered, as it too fast, too soon, and the
public needs to be comfortable with the project.

Mr. Handel agreed alternatives must be considered. Mr. Handel said his preference
would be to establish a communications network that will work to meet the safety
needs of the Town, but avoid placing towers in residential neighborhoods.

Mr. Borrelli agreed with Mr. Bulian. He said it is not fair on neighbors to move
forward until all options are understood.

Ms. Cooley thanked residents for their comments, closing the meeting at
approximately 12 noon.

A list of all documents used at this Board of Selectmen meeting are available at:
http.//www.needhamma.gov/Archive.aspx? AMID=99& Type=&ADID=

Submitted by:
Mary Hunt, Recording Secretary
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BOARD OF SELECTMEN
*MINUTES
April 9, 2018

A special meeting of the Board of Selectmen was convened by
Chair Marianne Cooley at the Needham Town Hall. Present were
Mr. Daniel Matthews, Mr. John Bulian, Mr. Mee Handel, Mr.
Matthew Borrelli, Ms. Marianne Cooley, and Town Manager Kate
Fitzpatrick.

Accept and Refer Zoning — The Planning Board voted to place
two articles on the Special Town Meeting Warrant for May 14,
2018. Under State law, the Board of Selectmen has 14 days to
accept the proposed amendments and refer them to the Planning
Board for its review, hearing and report,

Motion: Mr. Matthews moved that the Board vote to accept
the proposed zoning amendments: “Amend Zoning By-Law —
Dimensional and Use Regulations in the Lower Chestnut Street
Overlay Distriet,” and “Amend Zoning By-Law — Map Change
to Lower Chestnut Street Overlay District” for referral to the
Planning Board for its review, hearing, and report. Mr.
Handel seconded the motion. Unanimous: 5-0.

Public Safety Communications Zoning — Ms. Cooley said that it is
her recommendation that the Board consider asking the Planning
Board to withdraw the zoning article for public safety
communications to allow the Board time to reconsider options.
She said that the communication network is a high priority. Mr.
Matthews said that the Town needs a good plan that will work, and
that it makes sense to take another look at options and seek
additional public comment. He said that the plan must stay on
track for the fall Town Meeting. Mr. Bulian said that his take
away from the special meeting on April 7" is that it does not make
sense to locate towers on the water tank sites. He said that he
would like to see all of the alternatives. Mr. Borrelli noted that a
lot was said at the April 7% meeting, and the Board listened. He
said that the final product must reflect the community’s values.
Ms. Cooley said that we must remember that the Town does not
have any areas that are solely industrial — there are residential

neighbors everywhere. She said that it is important for the Board
to think about the Town as a whole.

Motion: Mr. Matthews moved that the Board request that the
Planning Board vote to withdraw the communication zoning
article. Mr. Borrelli seconded the motion. Unanimous: 5-0.

Capital Facility Summit — George Kent, PPBC chair and Public
Design and construction staff members Steve Popper, Steve
Gentile, Mike Retzky and Hank Haff provided status updates of all




projects under construction, in feasibility, and in the pipeline.
Projects include the Sunita L. Williams School, Hillside Knoll
Trail and Field, High School Expansion, Rosemary Recreation
Complex, Memorial Park, DPW Fuel Station, DPW Central
Avenue Storage Building, Public Safety Complex, Fire Station 2,
Mitchell School Modular Classrooms, and Emery Grover,

Mr. Matthews invited public comment.

Bill Topham, Memorial Park Trustee said that the Trustees have
not voted on the field house project. He said that to knock down a
perfectly good building is ludicrous. He said it needs an elevator,
that no one has maintained the building, and that the Town spent
$2,600 to repair windows. He said the town has a slush fund and is
not doing the taxpayer any favors.

Mr. Borrelli clarified that the Trustees have taken votes over two
years on the feasibility and design of the project, and that votes
have been 5-1. He said the project received Planning Board
approval, and a recommendation of $500,000 from the CPC. He
said that the project gained a lot of support from the community.

Ellen Fine said that she has concerns for the wetlands near the
Sunita Williams School.  Mr. Haff said that the project is
compliant with permits issued by the Planning Board, the
Conservation Commission, and FEMA. He said that all steps have
been taken to ensure that there is no negative impact to the
wetlands. He said that an infiltration chamber will be installed to
mmprove water quality.

Paul Alpert, Planning Board and CPC member said that the Knoll
Trail was partially funded by CPA funds and it is going to be a
wonderful addition to the Town.

Blien Fine asked about LEED Certification. Mr. Haff said that the
Sunita Williams School is planned to be LEED Silver certified,
and perhaps higher. He said there are no LEED plans associated
with the High School expansion.

A resident ask about the timing of the Rosemary project. Mr.
Retzky said that there is no set date, the team is working on a
revised schedule and it is looking like a mid-July target.

Jeanne McKnight, Planning Board said that it has been her
observation that construction at the Rosemary site has proceeded
regardless of the horrible weather and that she is very impressed.
She said she had some concerns about pedestrian safety and she
looks forward to seeing how that aspect of the project works out.

Ms. Cooley said that in an ideal world we would have a full DPW
project now, but that we need to be mindful of available resources.
The storage facility is one phase of a larger project.



8:00 p.m.

Lois Sockol said thank you to the Board for finding an alternative
site for the storage facility,

Mr. Matthews said that the Board is recommending to Town
Meeting the acquisition of 43 Lincoln Street. He said that there is
now more data about programming. The core price is still about
$1.5 million, it's a premium over the $1.3 million appraisal that
completes the acquisition of the entire block. He said that more
information would be provided to Town Meeting.

Lois Sockol asked why modular classrooms are needed at Mitchell.
Ms. Cooley said that it is our hope and intention that the School
will be fully reconstructed soon. The temporary classrooms may
be repurposed at that time.

Ms. Cooley noted that the $14 million price tag for Emery Grover
is an old number that we need to better understand.

Mr. Matthews said that the purpose of the capital facility summit is
to provide participants with an idea of the attention that goes into
the capital planning process.

Motion: Mr. Handel moved that the meeting be adjourned.
Mr. Bulian seconded the motion. Unanimous: §-0.
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Town of Needham
Board of Selectimen
Minutes for April 24, 2018
Needham Town Hall
Selectmen’s Chamber

Informal Meeting with Citizens: Susan Haffa, 34 Dunster Road spoke with the
Board asking for information on the Public Safety Building project.

Call to Order:
A meeting of the Board of Selectmen was convened by Chair Daniel P. Matthews.
Those present were John A. Bulian, Maurice P. Handel, Matthew D. Borrelli,

Marianne B. Cooley, Town Manager Kate Fitzpatrick, and Recording Secretary
Mary Hunt.

Mr. Matthews noted the Board reorganized at the last meeting. He expressed
appreciation from the Board and townspeople to Marianne Cooley for her work as
Chair of the Board of Selectmen during the last year. Ms. Cooley said it was a busy
vear, and is hopeful the citizens of Needham feel heard by their town government.

Zoning Consuitation:
Ted Owens, Chair, Planning Board, Paul Alpert, Vice Chair, Planning Board, and
Lee Newman, Director of Planning & Community Development appeared before

the Board to discuss zoning initiatives contained in the 2018 Annual and Special
Town Meeting Warrants.

The Boards discussed Annual Town Meeting warrant Articles 23, 24, and 25 related
to zoning in business and residential districts, Articles 43 and 44 related to retail
marijuana shops, and Special Town Meeting warrant Articles 12 and 13, related to
Chestnut Street contemplated for inclusion in the warrant.

Mr. Alpert explained Asticle 23 is a change in use for the neighborhood business
district that lies between Route 128 and the Charles River, along Central Avenue
and Reservoir Street to allow for apartments on the second floor of commercial
buildings. He stated a goal of the Planning Board is to encourage more mixed use
in Town, while meeting affordable housing requirements.

Mr. Alpert said Article 24 is related, commenting lots along Central Avenue and
farther down Reservoir Street along the river are currently within 2 zones (business

or industrial). He said the article changes zoning of entire the neighborhood to
business district.

Mr. Owens explained the layout of Route 128 is zoned residential and includes a 50
ft. setback on a commercial district abutting a residential district. He commented
Article 25 addresses a section of Needham Crossing requiring a 50 ft. setback.



Mr. Matthews stated the Planning Board also proposed two articles (Article 12 and
Article 13) for the Special Town Meeting warrant, which includes a map change
and a language change as part of a study for substantial rezoning encouraging
additional “village type” development along Chestnut Street. He explained the
Board of Selectmen did not include the articles in the Special Town Meeting
Warrant due to unanswered questions. He noted a letter received from the Planning
Board asking the articles be included in the warrant, saying the Board of Selectmen
will reopen discussion tonight and take up the subject of including the Articles.

Mr. Owens said the Planning Board has an interest in studying possible zoning
changes along Chestnut Street encouraging redevelopment. He said a public
hearing is scheduled for May 1, 2018.

Mr, Matthews asked for Board comment.

Mr. Borrelli said he is troubled by the request. He noted the timing of Town
Meeting, notice to residents, substantial zoning changes, as well as future growth in
Needham must be discussed. He said he cannot vote in support of the Articles 12
and 13 as written due to the merits, hoping for better communication in the future.

Mr. Matthews referred to two Articles in the Annual Town Meeting warrant
regarding recreational marijuana use, and whether the Town ought te ban marijuana
establishments by general by-law or zoning by-law. He said the muatter is
complicated, with a mumber of unresolved interpretations. He commented on the
strongly prevailing view in the legal community of using both a zoning and general
by-law prohibiting marijuana establishments, at least until more is known about
how the industry will develop state wide, given that the citizen’s of Needham voted
in the majority against adoption of the statute, and under the amended statute have
certain additional rights, at least on the local level. He said the Selectmen received
information based on further analysis, verbal comments from the Attorney‘s
General’ office to Needham’s Town Counsel, written comments to the Board of
Selectmen, and the experience of other communities that it may be possible to
simply proceed with the general by-law alone as it might be sufficient to provide
the level of protection sought. Mr. Matthews said at this point both articles are in
the warrant and both boards have voted to approve their respective article for
insertion. He said a question arises, “Does any of this change anyone’s point of
view about how to proceed given it is a matter that, within each board, was not
100% mn agreement to begin with?” Mr. Matthews indicated a suggestion was made
to hold a workshop for board members to discuss the issue and understand
everyone’s view, prior to Town Meeting.

Mr. Owen’s said he is happy to meet in a workshop, noting the unusual
circumstance as the Planning Board took up the issue at the request of the Board of
Selectmen. He said he understands this issue is a “moving target,” and as more
information becomes available perhaps different choices may be made.
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Ms. Cooley noted two residents present in the audience with respect to monopole

zoning. She asked Ms. Fitzpatrick for a statement, in general, as to the Town’s
approach.

Ms. Fitzpatrick gave a brief statement saying the communications consultant has
been asked for range of options for consideration at a future public hearing,

Appointments and Consent Agenda:

Motion by Mr. Bulian that the Board voie to accept the Appointments and
Consent Agenda as presented.

APPOINTMENTS: No Appeintments were made at this meeting.

CONSENT AGENDA
Approve the calendar year 2018 Spring Licenses as follows. This approval is
predicated on the receipt of all completed required paperwork before April 30,
2018.
Establishment License Type
Veteran’s Taxi of Newton, LIL.C Taxi/Livery
A&D Limousing Taxi/Tivery
Lt. Manson H. Carter Post 2498 VFW Pool Table
Building Association, Inc.
Closet Exchange — Best of the Mall sale of Second Hand Articles
Closet Exchange — Designer & Boutigue Sale of Second Hand Articles
Closet Exchange — Consignment Drop Off  Sale of Second Hand Articles
Closet Exchange — Last Chance Store Sale of Second Hand Articles
Crosby Jewelers, Inc. Sale of Second Hand Articles
Segaloff’s Jewelers Sale of Second Hand Articles
Janet Cotter Design Sale of Second Hand Articles
Needham Bowl Away Bowling Alley
Accept the following donations made to the Needham Community

Revitalization Trust Fund: $200 from the Rotary Club of Needham and $100
from Needham Farmers Market, Inc.

Adopt the following 2018 summer meeting schedule: July 24th and August 7th.
Approve and authorize the chair to sign the Employment Contract between the
Town and the Fire Chief effective December 9, 2017.

Approve a request for a Special One Day Wines & Malt Beverages Only
license frem Mary Ann Pierce, of the Needham Women’s Club to host its
Needham Grand Wine and Craft Beer Tasting on Sunday, April 29, 2018 from
1:00 p.m. to 4:00 p.m. The event will be held in Powers Hall at Town Hall,
1471 Highland Avenue, Needham.

Approve February 28, 2018, March 27, 2018, and April 11, 2018 Open Session
minutes; and February 28, 2018 Executive Session minutes.

. Water Sewer and Abatement Order #1254
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8. Accept a 81,500 donation made to the Needham Heaith Department’s

Substance Abuse Prevention & Education Program from the Beth Israel
Deaconess Hospital - Needham.

Second: My. Borrelli. Unanimously approved 5-0.

Public Hearing: Eversource Energy - Carol Road
Maureen Carroll, Eversource Energy representative appeared before the Board
requesting permission to install approximately 8 feet of conduit in Carol Road.

This work is necessary to provide new underground electric service at 32 Carol
Road, Needham.

Ms. Fitzpatrick indicated all paperwork is in order.
Mr. Matthews asked for Board comment. No comments were heard.
Mr. Matthews invited public comment. No comments were heard.

Motion by Mr. Handel that the Board of Selectmen approve and sign a petition
from Everseurce Energy to install approximately 8 feet of conduit in Carol
Road. This work is necessary to provide new underground electric service at
32 Carol Road, Needham.

Second: Mr. Bulian. Unanimously approved 5-0.

Public Hearing: New Wines & Malt Beverages License - French Press LLC d/b/a
French Press Bakery, 74 Chapel Sireet, Needham.

Raji Spencer, Owner and Manager appeared before the Board with an application
for a new Wines & Malt Beverages License at 74 Chapel Street, Needham. The
premises is comprised of 1,508 sq. ft. used as a restaurant to accommodate 25
patrons.  There is one main entrance at the front of the building and an
entrance/emergency exit from the kitchen which exits the rear of the building., A
public hearing notice regarding this new license application appeared in the
Needham Times on April 12, 2018. Submitted documentation has been reviewed
and is in order to be forwarded to the Alcoholic Beverages Control Commission.

There are three houses of worship located within the 500 radius of proposed
premises and M.G/L. Chapter 138 section 16C requires a vote of the Board after
public hearing. No written comment was received by any of the houses of worship
with respect to this hearing.

Mr. Bulian said the Board never contemplated establishments with less than 25
seats having a wine and beer license. He commented he is not prepared to support
granting a license at this time due to unintended consequences of changing the
regulations, potentially opening the Town up to additional applications. He queried
whether the Board wanted to issue licenses to small establishments or does it want
to set a minimum standard number of seats (100+). He voiced concern other



smaller restaurants and sandwich shops may apply for a license. Mr. Bulian said

the actively growing districts will have restaurants in the very near future and the
Town has a finite mumber of licenses to grant.

Mr. Handel said more discussion is needed and consideration given to the number
of licenses available for future development. He commented he has no issue with

the number of seats in a restaurant serving wine, as long as a high quality menu is
available.

Mr. Borrelli said he was confused with the request. He asked for the hours of
business. He said he is not opposed to issuing a license, but is unsure of the need.

Discussion ensued on hours of operation, menu, floor plan, and the number of
licenses available for the Town to issue.

Ms. Cooley said it weould be useful to have a business model.

Mr. Spencer said as a business owner in Needham for almost 10 years, the Town is
changing significantly. He commented expenses are growing far more rapidly than
revenues, and businesses need to adapt. He said his original plan was to operate
Petit Robert Bisiro and the French Press bakery independently. He said customers
asked for a more affordable French dining option, hence the Bistro closed. Mr.
Spencer said the way people dine has changed and they are no longer sitting for
extended periods of time. He said customers have asked for a bakery and fine
casual dining experience with alcohol service, as well as longer hours of operation.
Discussion ensued on labor and health care costs. Mr. Spencer said a 100 seat
requirement for a liquor license is not relevant; rather the Board should look at how
people in Town want to support their local restaurants. He said he is adapting the
business model and reacting to accommodate the demand from customers.

Mr. Borrelli said he is now more intrigued with the concept after seeing the menu
and hearing Mr. Spencer. He said Mr. Spencer is hitting a niche that Needham

currently does not have. Mr. Borrelli said the concept is very different from what
he originally thought.

Discussion ensued on determining a path for the request.

Mr. Matthews said he is willing to discuss issuing a license as Mr. Spencer is an
established businessman in Needham with prior experience in the liquor industry.
He asked for a floor layout and more information from the Planning Board,
including its opinion of the concept, and possible use of the sidewalk.

Ms. Fitzpatrick said the sidewalk issue is a separate discussion.

Mr. Bulian reiterated his opinion the issue came up too quickly and he is not
prepared to move forward tonight, but the concept is intriguing,
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Mr. Handel agreed the number of available licenses must be a consideration,

however he commented the intriguing business model brings value to downtown
Needham.

Mr. Borrelli said the business model is completely different from his original
thought, and intriguing enough to move forward.

Ms. Cooley agreed if the Board chooses to move forward and issue a license
tonight, she would be supportive. She said the concept is different from other
businesses in Town. Ms. Cooley said more discussion is needed by the Board on
the application process.

Mr. Matthews agreed the concept is good. He said he is unclear whether zoning
relief is necessary to add alcohol service. He said a letter from the Plarming Board
would greatly strengthen the application.

Mr. Handel said he does not believe there is a zoning issue and offered a motion.

Metion by Mr. Handel that (a) the Board of Selectmen approve and sign the
application for a new Wines and Malt Beverages License to French Press LLC.
d/b/a French Press Bakery, Raji D. Spencer Owner/Manager, and to forward
the approved application to the ABCC for an approval of the liguor license:
and (b) that the Board of Selectmen determines that the premises are mot
detrimental to the educational and spiritual activities of the First Parish of

Needham Unitarian Universalist, Roman Catholic Archdiocese of Boston, or to
the Good Shepherd Christian Fellowship.

Second: Mr. Borrelii. Approved 4-1. Mr. Bulian voted nay.

Prior to the vote, the public hearing was suspended for 5 minutes to gather

information on the special permit and clarify hours of operation. The Board
reconvened at 8:11 p.m.

Also prior to the vote, Mr. Matthews invited public comment. No comments were
heard.

Rotary Club Carnival:
Ted Shaughnessy, Rotary Club asked for the Board’s support and endorsement of

the rotary Club’s proposal to sponsor a carnival at Needham High School in July,
2018,

Motion by Mr. Handel that the Board vote to endorse the Rotary Club’s
proposal to sponsor & carnival at Needham High School in July 2018,
Second: Mr. Borrelli. Unanimously approved 5-0.

Director of Public Works:
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1.

Richard P. Merson, Director of Public Works appeared before the Board with two
items to discuss:

. National Public Works Week Proclamation

Mr. Bulian read a proclamation recognizing the week of May 20th through May
26th, 2018 as National Public Works week.

Motion by Mr. Bulian that the Board of Selectmen approve and sign the
Proclamation for National Public Works Week May 20th through May 26th,
2018.

Second: Mr. Borrelli. Unanimously approved 5-0.

Mr. Merson said the annual “Touch the Trucks” event will be held on Saturday,
May 19, 2018. He also commented that this past week, the Department of Public
works supported the Park and Recreation Department in their annual town wide
spring cleanup event. Mr. Merson commented on the “Fill-A-Public Works Truck
Food Drive” saymg collected items will be donated to the Needham Community
Council supporting local households in need. Mr. Merson also invited residents to
vote for Needham’s DPW photo to be recognized at the 2018 American Public
Works Association Snow Conference illustrating “snow-fighting in action” at
https://201 §snowphoto.hscampaigns.com/#submissions.

Greendale Avenue Water, Sewer, and Drain Project Update

Mr. Merson explained the remaining 250 feet of drainage pipe is planned to be
installed beginning April 30, 2018. The installation of the pipe is expected to take 8
weeks to complete. Following the drain pipe installation, the roadway will be
milled, leveled, and repaved. He said final paving is planned to occur
approximately 90 days following the drain pipe installation. Once the paving is
completed, the grass berms will be restored and the area cleaned up betore the
contractor leaves the site. Mr. Merson said when completed, the project will
significantly reduce flooding in the Woodbine Circle neighborhood, improve

drainage along Greendale Avenue, and address storm water quality issues at the
discharge.

Mr. Handel asked Mr. Merson to explain the See-Click-Fix app for reporting issues

throughout Town requiring attention. He said Needham is one of the higher users
of the app in the country, with a good close out record.

Ms. Cooley asked Mr. Merson for an update on the Eversource Reliability Project.
Mr. Merson said review of the project continues, with the Town recommending
some changes. He said the “finish line” is close. Ms. Fitzpatrick said she was
notified the Energy Facility Siting Board will finalize its decision in May.

Town Manager:

Kate Fitzpatrick, Town Manager appeared before the Board with two items to
discuss:

Annual Town Meeting Warrant




The Board took positions eon remaining articles in the Annual Town Meeting
Warrant,

Motion by Mr. Bulian that the Board of Selectmen vote to support Article 23 -

Amend Zoning By-Law - Neighborhood Business District in the Annual Town
Meeting Warrant.

Second: Mr. Borrelli. Unanimously approved 5-0.

Motion by Mr. Bulian that the Board of Selectmen vote to support Article 24 -

Amend Zoning By-Law - Map Change to Neighborhood Business District in
the Annaal Town Meeting Warrant.

Second: Mr. Borrelli. Unanimously approved 5-0.

Motion by Mr. Bulian that the Board of Selectmen vote to support Articie 25 -
Amend Zoning By-Law - Side and Rear Setbacks Adjoining Residential
Districts in the Annual Town Meeting Warrant.

Second: Mr. Handel. Unanimously approved 5-0.

Meotion by Mr. Handel that the Board of Selectmen vote to support Article 30 -

Appropriate for Memorial Park Building Construction in the Annual Town
Meeting Warrant.

Second: Mr. Borrelli. Unanimeously approved 5-0.

Mr. Matthews said while he is open te suggestions regarding Article 43 and Article
44 related to marijuana establishments, he is hopeful to have further consultation
with the Planning Board. He asked how the Board would like to proceed.

Mr. Handel said it would be prudent to wait for the discussion of the Planning
Board before making a decision, suggesting to defer the vote.

Ms. Cooley proposed voting Article 44 - Amend General By-Law - Marijuana
Establishments, and not vote Article 43 - Amend Zoning By-Law - Marijuana

Establishments, which has an impact and relationship to the Planning Board. Mr.
Handel concurred with the suggestion.

Motion by Mr. Handel that the Board of Selectmen vote to support Article 44 -

Amend General By-Law - Marijuana Establishments in the Annual Town
Meeting Warrant,

Second: Mr. Borrelli. Unanimously approved 5-0.

Ms. Cooley articulated the Board of Selectimen clearly supports Asticle 44 as there
is currently conflicting legal advice and does not feel the Town needs to be one of

the first towns adopting legislation. She said adopting a prohibition is the right
course of action for Needham at the present time.
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Mr. Handel added it, unlike zoning by-laws, is a matter for the Board of Selectmen

to offer to Town Meeting, as opposed to the zoning by-law which is under the
purview of the Planmning Board.

Mr. Matthews said ihe situation is complex. Discussion ensued on the proper way
to proceed tonight and at Town Meeting.

Mr. Borrelli commented on his opposition to marijuana establishments and the
simplest path is to vote Article 44 on its own.

Wr. Handel and Mr. Bulian concurred.

Article 43 - Defer.

Ms. Cooley asked Ms. Fitzpatrick for information on other towns who have voted
only a general by-law.

Special Town Meeting Warrant

The Board took positions on remaining articles contained in Special Town Meeting
Warrant.

Motion by Mr. Bulian that the Board of Selectmen vote to support Article 4 -

Amend FY2018 RTS Enterprise Fund Budget in the Special Town Meeting
Warrand.

Second: Mr. Handel. Unanimously approved 5-0.

The Board decided to reopen the Special Town Meeting Warrant to include Article
12 and Article 13, and close the Special Town Mecting Warrant subject to technical
correction by the Town Manager, Town Counsel, and Bond Coungel.

Motion by Mr. Bulian that the Board of Selectmen vote to reopen the Special
Town Meeting Warrant to inciude Article 12 - Amend Zoning By-Law -
Dimensional and Use Regulations in the Lower Chestnut Street Overlay
District and Article 13 - Amend Zoning By-Law - Map Change to Lower
Chestnut Street Overlay District, and to close the Special Town Meeting

Warrant, subject to technical correction by the Town Mamnager, Town Counsel,
and Bond Counsel.

Second: Mr. Handel. Unanimously approved 5-0.

Committee Reports:
No Committee Reports were made.

Adjourn: _

Motion by Mr. Bulian that the Board of Selectmen vote to adjourn the Board
of Selectmen meeting of April 24, 2018.

Second: Mr. Handel. Unanimously approved 5-0.
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BOARD OF SELECTMEN
* MINUTES *
May 16, 2018

A special meeting of the Board of Selectmen was convened by
Chair Daniel Matthews at the Needham Town Hall. Present were
Mr. John Bulian, Mr. Moe Handel, Mr. Matthew Borrelli, Ms.
Marianne Cooley, and Town Manager Kate Fitzpatrick.

LED Project — Ms. Fitzpatrick reported that the Board had received
numerous inquiries about the type of LED lights proposed to be
installed. She suggested that the staff make a presentation to the
Board at its June 12" meeting and asked the Board to vote on the
type of lighting at its June 26" meeting.

Town Meeting Preparation — The Board discussed items on the
Annual Town Meeting Warrant.

Motion: Mr. Handel moved that the Board adjourn its
meeling contemporaneously with the adjournment of Town
Meeting. Mr. Borrelli seconded the motion. Unanimous: 5-0,

Note: The Annual Town Meeting adjourned for the evening at
11:50 pm.



6:00 pm.

6:15 p.m.

6:15 pom.

6:20 p.m.

Town of Needham
Board of Selectmen
Minutes for May 22, 2018
Needbam Town Hall
Seleetmen’s Chamber

Informal Meeting with Citizens:

Anne Hayek, 116 Maple Street spoke with the Board about the LED street light
proposal, stating she feels the quality of life in Needham will decrease primarily
due to the choice of the color temperature of the proposed lighting (3000K vs.

2200-2700k). She asked the Board to consider a better solution and a more
inclusive process.

Call to Order:
A meeting of the Board of Selectmen was convened by Chair Daniel P. Matthews.
Those present were John A. Bulian, Maurice P. Handel, Matthew D). Borrelli,

Marianne B. Cooley, Town Manager Kate Fitzpatrick, and Recording Secretary
Mary Hunt.

Public Hearing: Change of Manager Needham Food & Beverage

Jennifer Hartley, proposed manager appeared before the Board to discuss an
application submitted by Needham Food and Beverage, LLC, operating in the
Claremont Needham Suites, 200 First Avenue, Needham for a change in manager.
A review by the Town indicates Ms. Hartley meets the statutory requirements to

serve as a manager of a facility licensed to dispense alcohol. Additional filing
materials appear to be in order.

Motion by Mr. Handel that the Board of Selectimen approve and sign an
application for a Change in Manager to Jennifer Hartley for Needham Food
and Beverage, LL.C, 200 First Avenue, Needham and to forward this
application to the ABCC for approval.

Second: Mr, Borrelli. Unanimously approved 5-0.

Mr. Matthews reminded Ms. Hartley the rules for serving alcohol in the Town of
Needham must be followed for public safety.

Mr. Matthews invited public comment. No comments were heard.

Appointments and Consent Agenda:
Motion by Mr. Bulian that the Board of Selectmen vote to approve the

Appointments and Consent Agenda as presented.

APPOINTMENTS - No Appointments were made at this meeting,

CONSENT AGENDA
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Accept the following donations made to Needham Youth & Family Services to
sponsor its Junior Police program: $58 from Tanya Cherkerzian, 2 Needham
resident; $50 from Adi Chenki-Shapsa, a Needham resident; $30 from Claudia
Marie Pape, a Needham resident; and $30 from Julic Comenzo, a Needham
resident.

Accept a donation in the amount of $250 made to the Student Awareness of
Fire Education program from The Exchange Club of Needham.

Accept donation of 6 x 10 nylon American Flag to fly at Avery Square from
Ted Shaughnessy of Henderson Properties Partnership.

Approve a Special One Day Wines and Malt Beverages License for Michelle
Freniere of Needham Pool and Racquet to hold its New Member Reception on
June 8, 2018 from 6:00 p.m. to 9:00 p.m. The event will be held at Needham
Pool and Racquet Club, 1550 Central Avenue, Needham.

. Water & Sewer Abatement Order #1255

Accept a donation of quick release bases for Asa Small Diamond at DeFazio
made to the Weedham Park and Recreatiom Commission from Needham
Baseball and Softhall. The estimated value of the items is $603.

. Appreove minutes of May 7, 2018, May 9, 2018, and May 14, 2018.

Approve a 2018 Weekday and Sunday Entertainment license for the Rotary
Club of Needham, who will be hosting a carnival in July 2018 in Needham.
Accept the following donation made to the Needham Community
Revitalization Trust Fund: $1000 from Needham’s Women’s Club.

Approve a request from the Public Health Department for a 20(b) exemption
to allow Town employee Kristen Lindiey, working as a Social Worker in the
Aging Services Division for 27.5 hours per week, to accept work as a Youth
Services Program Coordinater with the Police Department for ten hours per
week.

Approve the Notice of Experimental Traffic Regulation in accordance with the
Needham Traffic Rules and Regulations Section 3-6 for A Street, Food Vendor
Parking Only, East sideline of A street 80 foot section across from 40 A Street-
Tuesday — Friday from 9:00 a.m. to 3:00 p.m.; and for 4th Avenue Food
Vendor Parking Only, West sideline of 4th Avenue 50 foot section in front of
115-117 4th Avenue- Tuesday — Friday from 9:00 a.m. to 3:00 p.m. for the
period May 22, 2018 to June 25, 2018.

Grant permission for the following residents to hold block parties:

Name Address Party Party Party Party
Location Date Rain Date Time

Rachel Black 83 Nardone Road Jarvis Cirele/ 6/30/18 7/1/2018 Ipm-Tpm
Nardone Road

Rachel Terdrake 7 Hollow Ridge  Hollow Ridge 6/16/18 n/a Spm-%pm

Road Road

DPaniel Burns 6 Lounart Drive  Wildale Circle  9/8/18  9/9/18 3pm-8pm

Audrey Syatt 75 Gay Street Brackett Street  6/16/18 n/a S5pm-Spm

Mia Rizzo 64 Pinewood Rd  Pineweod Road  6/16/18 TRD 3pm-9pm

Second: Ms. Cooley. Unanimously approved 5-0.
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Approve Zero Interest Bonds with MWRA.:

David Bavisen, Assistant Town Manager/Director of Finance, Evelyn Poness,
Town Treasurer/Collector, and Richard Merson, Director of Public Works appeared
before the Board to discuss the Massachusetts Water Resources Authority offer to
member communities of a zero interest loan for certain water and sewer system
improvements. The Town of Needham has three eligible capital projects which will
be financed through the MWRA. First, the Town will be awarded a grant/loan by
the MWRA U/l Local Financial Assistant Program for $326,450. The funds will be
used to finance a portion of the I/l removal project of which $146,902.50 is a direct
grant and the balance will be in an interest free loan. The two remaining projects
will be borrowed through the Local Water Assistance Program. Mr. Davison asked
for the Board’s approval to execute the loan agreements and bond amounts.

Mr. Matthews asked for a motion approving Motions A-D, noting the full text of
each motion is available to the public on the Town’s website.

Motion A

Motion by Mr. Handel that the sale of the $179,547.50 Sewer Bond of the Town
dated June 11, 2018, to Massachusetts Water Resources Authority (the
“Authority”) is hereby approved and the Town Treasurer or other
appropriate Town official is authorized to execute on behalf of the Town 2
Loan Agreement and a Fimancial Assistance Agreement with the Authority
with respect to the bond. The bond shall be payable without interest on May
15 of the years and in the principal amounts as follows:

Year Installment
2019  $35,909.50
2020 $35,909.50
2021  $35,909.50
2022 $35,909.50
2023 $35,909.50

Motion B

Motion by Mr. Handel that the sale of the $1,000,000 Water Bond of the Town
dated June 11, 2018, to the Authority is hereby approved and the Town
Treasurer or other appropriate Town official is authorized to execute on
behalf of the Town a Loan Agreement and a Financial Assistance Agreement
with the Authority with respect to the bond. The bond shall be payable

without interest on May 15 of the years and in the principal amounts as
follows:

Year [Iunstazllment Year Installment
2019  $100.000 2024 $100,0060
2020  $100,000 2025 $100,060
2021  $100,000 2026 $100,000
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2022 $106,000 2027 $106,000
2023  $100,600 20628 $100,000

Motion C

Meotion by Mr. Handel that the sale of the $1,131,265 Water Bond of the Town
dated June 11, 2018, to the Authority is hereby approved and the Town
Treasurer or other appropriate Town official is authorized to execute on
behalf of the Town a Loan Agreement and a Financial Assistance Agreement
with the Auwthority with respect to the bomd. The bond shall be payable

without interest on May 15 of the years and in the principal amounts as
follows:

Year Instaliment Year Instaliment
2019 $113,126.59 2024 $113,126.50
2020 $113,126.50 2025 $113,126.50
2021 $113,126.50 2026 $113,126.5¢
2022 $113,126.50 2027 $113,126.50
2023 $113,126.50 2028 $113,126.50
Motion D

Motion by Mr. Handel that each member of the Board of Selectmen, the Town
Clerk, and the Town Treasurer be and hereby are, authorized to take any and
all such actions, and execute and deliver such certificates, receipts or other
documents as may be determined by them, or any of them, io be necessary or
convenient to carry into effect the provisions of the foregoing vote.

Second: Mr. Borrelli. Unanimously approved 5-0.

Mr. Davison noted the attendance of Theodora K. Eaton, Town Clerk as witness,
and asked the Board to sign the documents.

Town Manager:

Town Manager’s Report

Kate Fitzpatrick, Town Manager, Dave Davison, Assistant Town Manager/Director
of Finance, and Dennis Condon, Fire Chief spoke with the Board about converting
the Town’s firebox system from wired to wireless. Mr. Davison told the Board all
businesses will be informed by letter from the Fire Chief of the need to convert to a
wireless system. He said businesses east of Route 128 will need to change to a
wireless system by September 1, 2019, and Town-wide, the system will be
abandoned August 1, 2020. He noted businesses will have the option of continuing
with the Town through the new wireless system or they may procure a monitoring
service, not associated with the Town.

Dennis Condon, Fire Chief commented the deadline for converting to a wireless
system is being driven by construction of the new fire station. He spoke about
Town buildings that have already been converted to a wireless system.
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6:35 p.m.

6:55 p.m.

7:00 p.m.

7:01 p.m.

The Board thanked Mr. Davison and Chief Condon for the update.

Mr. Matthews announced Memorial Day observances will take place en Monday,
May 28, 2018, beginning with a Memorial Mass at St. Joseph’s at 6:50 a.m. Town
observances will be held at the police and fire station, St. Mary’s Cemetery,
Vietnam Veterans Memorial, Needham Cemetery, Town Commeon, Memorial Field,
and a Collation at VFW from 8:15 a.m. to 12:30 p.m. All are welcome to attend.

Executive Session:

Motion by Mr. Handel that the Board of Selectmen veote to enter into Executive
Session.

Exception 6 - To consider the purchase, exchange, lease or value of real estate,
if the chair declares that an open meeting may have a detrimental effect on the

negotiating position of the public body. Returning to open session prior to
adjournment,

Second: Mr. Bulian. Mr. Matthews polled the Board. Unanimously approved
5-0.

The Board of Selectmen held the Executive Session in the Highland Room on the
lower level of Town Hall.

The Board of Selectimen returned to Open Session in the Selectmen’s Chamber,
waiting unti! 7:00 p.m. to begin discussion.

Public Hearing: Removal of (1) Public Shade Tree at 646 Webster Street, Needham
Mr. Matthews said the Public Hearing was duly noticed, however all members of
the Board of Selectmen are required to be at the Planning Board meeting in Powers
Hall for its hearing on special permit applications for the new public safety
building. He commented the Public Hearing regarding the removal of one public
shade tree at 646 Webster Street will be postponed to June 12, 2018, at 7:00 p.m.
He noted the petitioner is amenable, and asked for a motion to postpone the public
hearing. Mr. Matthews apologized for the scheduling issue.

Motion by Mr. Handel that the Board of Selectmen vote to continue Public

Hearing: Removal of (1) Public Shade Tree at 646 Webster Street, Needham
until June 12, 2018, at 7:00 p.m.

Second: Mr. Bulian. Unanimously approved 5-0.

Motion by Mr. Borrelli that the Board of Selectmen vote to recess the Board of
Selectmen meeting of May 22, 2018 to reconvene at the Planning Beard
meeting in Powers Hall for the purpose of discussing the special permit
applications on the Public Safety Site Plan, and to adjourn the Board of
Selectmen meeting at the close of the Planning Board meeting.



Second: Mr. Handel. Unanimously approved 5-0.

Note: The Public Safety Hearing at the Planning Board meeting concluded at 10:10
p.am.



ONE DAY SPECIAL LICENSE
TOWN OF NEEDHAM BOARD OF SELECTMEN
EVENT INFORMATION SHEET
(Please complete and attach event flyer or other information.)

Event Manager Name
(Name that will appear on license) N\ AXWELL Sp AR

Event Manager Address
& Hoo 1_3!‘ A\J&. /\JEEBHP\V“"l M\ A o4y

Event Manager Phone Number
ST - 320 ~OoH2{

Organization Representing
(if applicable) | T 2\? ADViso 2

Is the organization (if applicable) [] Non-profit [] For profit

you are representing non-profit? If | [] Proof of non-profit status is attached
so, please attach proof of non-profit Form of Proof:
status.

Name of Event

T
AN M assoc- g, lndspmndent Hpspibality Rugen
Date of Event

s|30/1%

pipeds

License is for Sale of:
Wines & Malt Beverages Only
[ | All Alcoholic Beverages (for non-profit groups only)

Requested Time for Liquor License =~ FROM: 4 5, TO: g P

Are tickets being sold in advance for this event? []1YES $ /per ticket 4 NO
Is there an admission fee for this event? []YES $ /per ticket @ NO
Are you using dues collected to purchase aleohol for this event? [l YES X NO

How many people are you expecting at this event? Lo

Name & address of event location. Please attach proof of permission to use this facility.

LfbD 131 A\/“EN\»‘f, (\JEEDHKW’ MA-A o224 ay

Who will be serving the alcohol to your guests?
REsTAURANT Assocntas

Bartenders and/or servers of alcohol, beer and/or wine must have completed in the past three
years an appropriate Massachusetts alcoholic beverages server-training program. Please state
below who will be serving aleohol, beer and/or wine and attach proof of their training (certificate).

Please use the space below to describe the manner in which alcohol will be served to your guests.
(For example, will guests be served alcohol or will they need to purchase it from the bar?) Please
attach floorplan (can be hand drawn) of the event facility with liquor delivery plan.

BAL. O ComSumPTron

I understand that the alcohol purchased for this event must be purchased from a licensed
wholesaler/importer, manufacturer, farmer-winery, farmer-brewery or special permit holder and
that I have received a current list of whgles. A rson holding a Section 14 license cannot
purchase alcoholic beverages from apackfige stoye. (MGL Ch. 138, Sec 14, 23; 204 CMR 7.04))

TS
Event Manager Signature: /%F/ 74 Date: 1/
% S"/ 2 /1 &

77 ]



Town of Needham, Massachusetts
Road Event Form

. INTERNAL USE ONLY

i DPW

‘ __ Police
/ Fire O™
./ Park& Rec

: Paid

~_ PFD

7
T

TYPE OF EVENT: (check all that apply) ,¢¢ "

] RUN )Z( WALK :Zf BICYCLE [] MOTORCYCLE

Name of Event:

G‘é&f&cﬂ UT:: ‘rLc-’ Kids

Name of Organization:
PLG'A ﬁW‘\a{_rj\:{'l (=¥} c)( z':. A
€A Kids Baie Thuver Cineé. )

Has this event been conducted in other

Towns in the past? [ _|YES E‘NO

If yes, name of Town and date:

Has this event been held in Needham in

w\YES [ INo

the past?

If yes, are you repeating the same route as

in prior year(s)? [ |YES [ INO

Organization Mailing Address:
185 Reverbendl Lone
Need hamn, MA 02992

: Ol:ganization
[
\Not-for-Profit

Chappaque, MY j05i14

Organization Billing Address (if Police Detail is required):
(73/ /eéuﬂaf_,ém F;;u’mfj Drive

Primary Contact:

/\’7!.4-1'\ elle /—!‘a_fr':j

| Contact Title:

|
Ride Director

i

Contact Address:

]5 B-fuﬂxw’ouzi Qo{
Necd ham, MA
02492

Contact Phone (Day):
! 7T-872— 2550

Contact Phone (Cell):
lo17- 872-2950

Contact Emazl:

/’V)Cou.rjj’larm’j @j mai /, Com




Ewvendt Date(s): o A - Date Expected to be in Needham:
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(o G~ 7700 Time: /O — .50
Are participants charged a fee? D YES EXNG F& e ok g
Estimated Number of Vehicles: What type of Parkang is required:

GppraX. L2500 Cass E J2 o 2y, ot / /? m,fm &

' Describe Parking Plan, include where participants and spectators will park and
length of time expected to be parked:
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Are event organizers eavailable to meet Do event organizers foresee the need for
with members of the Town to plan event? | any road closures (subject to police
MYES [Ino | review)? [ IVES NO

What will be done in case of inclement weather?
- ; _ VO
The cvert il be comcetlest iF Fheore 308 S Fioen
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Will neighborhoods be impacted by parkmg and traﬁic"
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What activities are planned for the start of the race (if in Needham)? .
' } ;” - gy oA 5 e bgz > o g{v‘{"’fﬁg_ 4 “3?‘ a #- “;‘{“A{‘) e 'f'(!‘»(’“’
//i ~y _J £ b ) j Z.

f.u? vmmaf“c:ai _:_’,/?V 5'%"541;::&«1{_}{5! f’fijc:}m@fgi + 'f““:?gc:{)o(t

What activities are planned for the end of the race (if in Needham)? )
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: ‘What famhheﬁ are needed for the start of the race (if in Needham)‘r*
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* Once the event begins, how long will it take to complete the eveni?
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o j’fw &AL S

Are signs requested fo post at the startof | | e e i oS oo LS
the race? At the end of the race? Are e
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- route? =
Will you be using a sound system? ng, . L2 A i e I o
(includes music) If yes, please deseribe |5, ozl Sya72en pooyieiedd L
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Will there be any food served? (contact Lff o5 -
Needham Health Dept: »81-455-7500 S

4 x262)

. Will portable toilets be used? List “ g % s e st 15T ek
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Will hydration stops be set up along ﬁ?j cs. e axe seeld ) o
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If the event takes place gfier dark, whai Al /gﬁ;
is the plan to meet lighting needs? ! ’
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route.

. are plans for handling first aid and ) ) ) A Y
- medical emergencies? Vievs halls {Hrai ¢ (i_ ) i !; Loty Fff‘i"
Does the event take place during & //i;" o

commuter fimes?

Is scheool in session during the event? Al
Will school drop off or pick up be
impacted by the event?

Are businesses open during the time of | S¢ine .
the event?

Does the route pass any business that A
might be impacted by the event? (e.g.
funeral homes, markets, restgurants)
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- Are there any churches/houses of At .
worship located along the event route? F

Will church/house of worship services
- take place during the event?

 What is the plar to handle trash?
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| PLEASENOTE:

| For Road Events scheduled more than 4 months out from application receipt date, @ soft
| hold will be placed on the daie, bt final approval will not be granted until under the 4
| month window. This is due to unforeseen conditions which may impact this event.







Sunday, June 10, 2018 — 5K Trail Run/Walk
DCR'’s Cutler Park (140 Kendrick Street)
10:00am Start Time




Sunday, June 10, 2018 — 25 Mile Masters Ride

DCR’s Cutler Park (140 Kendrick Street)
8:30am Start Time

= LEFT on Kendrick St n RIGHT on South St 23.76mi
(toward Hunting) (0.24+)
n Sharp LEFT on Greendale Ave 1.33mi n RIGHT on Great Plain Ave 25.33mi
(+.31) , (+0.39)
n RIGHT on Great Plain Ave 2.75mi n LEFT on Greendale Ave 26.28mi
(toward South St) (+3) (+0.56)
LEFT on South St 3.05mi Follow Greendale Ave 26.84mi
(CAUTION: Narrow) (+0.52) (+0.27)
Head west, staying on South St 4.22mi RIGHT on Kendrick St 27.5mi
Cross Chestnut Street (+0.28) (+0.12)
n RIGHT on Cross St 6.92mi RIGHT at 140 Kendrick St 27.38mi
(toward Centre St) (+0.27) Destination/Finish Line
RIGHT on Centre St 7.19mi
(toward Claybrook ) (+0.23) Wellesiey ;
iz‘ tlis
u LEFT on Claybrook Rd 7.86mi ® e Neny. O il
Cross Main Street (+0.41) cenvast Wellesley o 3
) o 3 d‘%\ Heights
RIGHT on Pleasant St 9.71mi S gl ey f? o
(toward Lookout Farm) (+0.46) & - . Meedharn
F ) % She
LEFT on Glen St 10.8mi e o .
(+0.28) Park Lot
RIGHT on Farm St 12.57mi ® g
(toward Bridge St) (+0.31) e i
Broadmoor
n RIGHT onto Junction St 14.02mi e B8 €D »
(+0.2] ;rm‘Pund %i% H n z
n Stay on Junction 14.22mi . % Z 4
Junction turns in to Harding St (+0.3) kyharrows : &
Westwood &
Follow Harding Street 14.52mi @ 3 gs’*
Observe Stop Sign (+0.61) % M : §
Caution: Railroad Tracks 0, (iee) z & "
RIGHT on North Street 15.00mi » * A g
Water Stop on RIGHT at
Memorial School Parking Lot
LEFT on Pine St 15.99mi
(toward Summer St) (+0.33)
n RIGHT on Centre St 19.93mi
Observe Stop Sign (+0.29)
Follow Centre St 20.5mi
(toward Dedham St) (+0.58)
n Bear RIGHT on Dedham St 21.09mi
(+0.45)
n Continue on Dedham Street 23.1mi
Dedham St becomes Chestnut St (+0.26)
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Are there any churches/houses of
worship located along the event route?
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Vel zulor access t; nol (‘,UJ'JQC

o Foes ns ;’Mie‘&"e— ”‘C'H"

What is the plan to handle trash?

PLEASE NOTE:

G cedi\ld Sennips

For Road Events scheduled more than 4 months out from application receipt date, a soft
| hold will be placed on the date, but final approval will not be granted until under the 4
month window. This is due to unforeseen conditions which may impact this event.
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DISCLCEURE BY MUNICIPAL EMPLOVYEE
OF FINANCIAL INTEREST IN A MUNICIPAL CONTRACT
£S REQUIRED BY G. L. ¢. 268A, § 26(b}

MUNICIPAL EMPLOYEE INFORMATION

MName of municipal
amploves:

j {’
i ”‘é_«‘gfz_f“‘wff‘ T e

Titlef Position

Py o ;\}i

=

X \5 LSS % e e dos (\}L h o ((d;(“ﬁwfu { z;i:'k'“ﬁim““

Fill in this box
i it applies 1o you,

Ef you are a muni'&:ipa% employes because & municipal agency has coniracted with your company of
organization, please provide the name and address of the company or crganization.

Agency! Department

8 {'f(i(‘% ' H %é M ﬁ“‘;?(' gg (‘ﬁéi%g%
A Add
gency ress | Jiﬂl} %X {MW@; Hve

ﬁ e g;ﬂﬂuﬂ"‘g VY G
Office phone: TR

2¥1- 455 - GHos
Office e-mail: i . - W

{ ‘a@:"_:% tive | j “ Ef’\ﬁfi_tlﬁff é‘% Lt oo
T
Check one: Elected of m_kﬁ Kon-slected

Starting dale as a
municipal empiovee.

N
RN RN

BOX #1

Select eithey
STATEMENT #1 or
STATEMENT #2.

Write an X
beside your
financial interest.

ELECTED MUNICIPAL EMPLOVYEE

t am an elected municipal emploves.

. STATEMENT #1: | had one of the following financial interests in a contract made by &
municipal agency before | was elected to my municipal emplovee position. | will continue to
have this financial interest in a municipal contract. OR

— STATEMENT #2: | will have a new financial interest in a contract made by a municipal agency.

Wy financial interest in a municipal coniract is:

i have a non-elecled, compensated municipal employes position.

A municipal agency has a confract with me.

1 have a financial benefit or obligation because of a conifract that a municipal agency has with
another person or an entity, such as a company or organization.

I work for & company or organization that has & contract with a muricipal agency, and lam a

“key employee” because the contract identifies me by name or it is otherwise clear that the city
of town has contracted for my services in particular.

BOX#2

Select either
STATEMENT #1 or
STATEMENT #2.

NON-ELECTED, COMPENSATED MUNICIPAL EMPLOYEE
{ am a non-slected municipal employee.
— STATEMENT # 1: | had one of the following financial interests in a contract made by a

municipal agency before | tock a position as a non-elected municipal employea. | will
continue to have this financial interest in a municipal contract.

My financial interest in & municipal contract is:




YWrite an X
heside your
financial inferest.

A municipal agency has a contract with me, but not an employment contract.

! have a financial benefit or obligation because of a contract that a municips! agency has with
ancther person or an entity, such as a company of ofganization.

- (3R -

o STATERENT # 2: | will have a new financial interest in a contract made by a municipa! agency.
My financial interest in a municipal contract is:

ﬁm P have a non-slecied, compensated municips! emplovee position.

_____ A municipsl agency has a contract with me.

| have 2 financial benefit or obligation because of a contract that a municipal agency has with
another person of an endity, such as a company or organization.

Fwork for a company or organization that has a contract with a municipal agency, and lam a
“key employee” because the contract identifies me by name or it is ctherwise clear that the city
or town has contracted for my services in particular.

FINANCIAL INTEREST IN A MUNICIPAL CONTRACT

Name and address
of municipal agency
that made the
contract

Tﬁ;f b T 4 i_ﬁ;kwﬂ “"I“}“"Jﬂ"‘u DQ%’%H&;&T b raa
Chd T Hmigh lond v

Mecghuwrm Pu® oM

Piease pul inan X
fo confirm
these facts.

“My Municipal Agency” is the municipal agency that | serve as a municipal emplovee.
The "contracting agency” is the municipal agency that made the contract.

ﬁ My Municipal Agency is not the contracting agency.

_3_(_\;_ My Municipal Agency dees not regulate the activities of the contracting agency.

mﬁ In my work for my Municipal Agency, | do not participate in or have official responsibility for any
of the activities of the coniracting agency.

j{\; The contract was made after public notice or through competitive bidding,

ANSWER THE QUESTION IN THIS BOX
IF THE CONTRACT IS BETWEEN THE CITY OR TOWN AND YOU.

FILL IN - Please explain what the coniract is for.
THIS BOX e T e _— :
OR THE BOX Poc ke f deiver For Sumences Treu ~y
BELOW ) J [ P,
e e S T8 GYrer

ANSWER THE QUESTIONS IN THIS BOX

IF THE CONTRACT IS BETWEEN THE CITY OR TOWN AND ANOTHER PERSCN OR ERTITY.
FILL IN - Please ideniify the person or entity that has the contract with the municipal agency.

- What is your relafionship to the person or entity?
THIS BOX - What is the contract for?
OR THE BOX
ABOVE
What is your - Please explain the financial interest and include the dollar amount if you know it.

financial interest
In the municipal




coniract?

Diate when you
acguired a financial
inferest

o i
fa i % (18
([t K18

What is the financial
interest of your
immediate family?

- Flease explain the financial interest and  include the deflar amount if vou know i

e

Date when your
imimediate family
acquired a financial
interest

N g

Write an X
to confirm each
siatement.

FOR & CONTRACT FOR PERSORAL SERVICES -

Answer the quesfions in this box ONLY if you will have a contract for personal
services with 2 municlpal agency (i.e., you will do work divectly for the contracting
agency).

P will have a contract with a municipal agency to provide personal services.

,ﬁ The services will be provided outside my normal working hours as a municipal emploves.

_f; The services are not required as part of my regular duties as a municipal employes.

_fé; For these services, | will be compensated for not more than 500 hours during a calendar vear,

Emploves signaturs:

R =
( Choemhoe oo £ St A

Date;

CIEe

Attach additional pages ¥ necessary.

HOT A PERSONAL SERVICES CONTRACT - File disclosure with the city or town cleri.

SEE CERTIFICATION AND APPROVAL REQUIRED FOR PERSONAL SERVICES CONTRACTS, BELOW.,




Neeadham Board of Health

1471 Highland Avmnue Needham, MA 02457 781-455-7500 ext. 511 Frevent, fromote, Frutect.
www needhamma.govihealth 781-455-0882 (fax)

emorandum

To:  Christopher Coleman, Assistant Town Manager/Director of Operations
From: Timothy McDonald, Director of Public Health

Date: June 19, 2018

Re:  Z20B Exemption - Traveling Meals Summer Program

The Needham Public Health Department hires packers/drivers to staff the Traveling Meals Program

during the summer when volunteers are not available. The Summer Traveling Meals Program may run
from June 28, 2018 through August 31, 2018,

The summer packer/drivers hired by the Public Health Division are listed below. The employee that
works for the school department™* during the academic year, has no cverlap in duties or

responsibilities because the summer Traveling Meals Program operates on}y during the time when
school is not in session.

Sincerely,

e A0 g T, /7
/.’ A ”fz;’b .'/9{ /f/ ('“ /" /Z//"’:L"J‘Jz‘)_]"hﬂbk.f::;’)’

Timothy Muir McDonald
Director of Public Health, Town of Needtam’

CC: Maryanne Dinnell, Traveling Meals Program Coordinator
Theodora Eaton, Town Clerk

Rachel Glisper, Director of Human Resources

Name _ SS School Year Employment
llene Gallello XRX-XX- Needham Resident-not employed
: _ by Town or Schools in Needham
Catherine Murray*** XXX-XX- Broadmeadow School Cafeteria
Worker .
Vedhavalli S} Nathan XEX-XX- Needham Resident- not
: employed by Town or Schools in
: : Needham
Anne C. Connolly XXX-XX- Needham Resident-not employed
' by Town or Schools in Needham
1471 Highland Avenue, Needham, MA 02452 FRIASATH00 x5 L1 {iel); 781-155-0892 (ay)

Famail: healtlwlepariment@ncedhamina.gov Webwww.needhamma.gov/health
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