
 BOARD OF SELECTMEN 
September 12, 2017 
Needham Town Hall 

 Revised Agenda 
Note: Agenda subject to revision, start times are approximate and   

agenda items may be discussed at earlier or later times. 
 

 6:45 Informal Meeting with Citizens 

One or more members of the Board of Selectmen will be available 

between 6:45 and 7:00 p.m. for informal discussion with citizens.  While 

not required, citizens are encouraged to call the Selectmen’s Office at 

(781) 455-7500 extension 204 in advance to arrange for an appointment. 

 This enables the Board to better assure opportunities for participation 

and respond to citizen concerns. 

1. 7:00  Public Hearing: Comcast- Chestnut Street 

2.  7:00 Public Hearing: Eversource Energy 

 Marked Tree Road 

3.  7:00 Public Hearing: Aboveground Fuel 370 Rear 1
st
 Avenue 

4. 7:00 Public Hearing: Aboveground Fuel 27 Charles Street 

  5. 7:00 Public Hearing:  New Liquor License – Needham Food and Beverage, 

200 First Avenue, Michael Gendrin, Proposed Manager 

 Brian Hughes, Attorney 

6. 7:00 Hearing:  Change of Manager, Bertucci’s Restaurant Corp. 

 Francesco Guzman, Manager 

7. 7:00 Hearing: Change of Beneficial Interest- Innovative Distributing Concepts, 

LLC. d/b/a  Bin Ends 

 John Hafferty, Bin Ends 

8. 7:20 Introduce Police Officer 

 John Schlittler, Chief of Police 

9. 7:25 Needham High School Expansion Project 

 Heidi Black, School Committee Chair 

 Aaron Pressman, School Committee Vice Chair 

 Dan Gutekanst, Superintendent of Schools 

10. 7:45 Director of Public Works  

 Sign Amendment to Town of Needham Traffic Regulations 

 Proposed 25 mph Statutory Speed Limits 

11. 7:50  Town Manager 

 Budget Consultation 

 DPW Central Avenue Storage Facility Update 

 Town Meeting Preparation 

 Town Manager Update 

12. 8:30 Board Discussion 

 Public Safety Reconstruction Project and Debt Exclusion Options 

 Committee Reports 



13. 8:35 Executive Session Exception 3 potential litigation re:  Eversource & the 

Department of Environmental Protection 

 

APPOINTMENTS 
1. Conservation Commission William Murphy (term expires: 6/30/2020) 

2. Council on Aging Susan Mullaney (term expires: 6/30/2020) 

3.  Golf Course Advisory Committee Christopher Gerstel (term expires: 6/30/2019) 

4.  Human Rights Committee Daniel Rubin (term expires: 6/30/2020) 

5. Needham Community Television 

Development Corporation 

Richard Dollase (term expires: 6/30/2020) 

6. Norfolk County Advisory Board Ron Furman (term expires:  7/31/2018) 

7. Traffic Management Advisory 

Committee 

Justin McCullen (term expires:  6/30/2020) 

 

CONSENT AGENDA       *=Backup attached 
1. Accept the following donations made to the Needham Community Revitalization Trust fund: $50 

from John Russo, $1500 from Needham Public Library, and $100 from The Charles River Center. 

2. Accept the following donations made to the Needham Health Department’s Substance Abuse 

Prevention & Education Program: $1500 from Needham Bank, and $500 from Roche Bros. 

Supermarkets, $2,500 from the Beth Israel Deaconess-Needham, and $2,025 from the 

Needham Knights of Columbus.  

3. Accept the following donation made to the Needham Health Department’s Traveling Meals 

Program: $1,000 from Darshana and Sandeep Thakore, Needham residents.  

4. Accept on-site donations at the Children’s Theatre Series totaling $70.50; on-site donations at 

the Arts in the Parks Series totaling $270; and a $1.00 donation from Carol Proia at an Arts in 

the Parks concert made to the Needham Park and Recreation Commission.  

5. Accept the following donation made to the Needham Park and Recreation Commission for its 

Children’s Theatre Series: $250 from Denise Garlick. 

6. Accept the following donated items made to the Needham Park and Recreation Commission 

from Needham Baseball and Softball: quick release bases for Mills Field diamond; 

installation of electrical switches at Mills Field building; and identification signs for 

diamonds at Newman School.  The estimated value of the items is $1,950. 

7. Approve the addition of A Street (across from #40) to Appendix 2 of BOS-LIC-013 Take Out 

Food Served by Mobile Food Vendors policy. 

8.* Approve minutes from August 15, 2017 Board of Selectmen’s meeting. 

9.* Approve a One Day Special Wines & Malt Beverages License for Kayla Malone, of Trip 

Advisor to host its Octo-Beer-Fest on September 28, 2017 from 4:00 p.m. to 7:00 p.m.  The 

event will be held at Trip Advisor, 400 1
st
 Avenue, Needham MA. 

10.* Ratify a One Day Special Wines & Malt Beverages License for Morgan Murphy, of 

Restaurant Associates at Trip Advisor to host a Women at Work event on September 12, 

2017 from 4:30 p.m. to 7:00 p.m.  The event will be held at Trip Advisor, 400 1
st
 Avenue, 

Needham MA. 

11.* In accordance with Section 20B of the Town Charter, and upon the recommendation of the 

Town Manager and the Personnel Board, amend the classification and compensation plan for 

management employees for fiscal year 2018 by 2.5%. 



12.* Approve Water & Sewer Abatement Order No. 1242. 

13. Approve an event date change for the Circle of Hope to hold its “Full Circle” event on the 

Town Common, Saturday, November 4, 2017 from 10:00 a.m. to 12:00 p.m. Prior date 

(which had already been approved by Board) was scheduled for September 23, 2017.   

14. Approve a request for a 20(b) exemption for Police Officer Johnathan Lewis to work as an 

Assistant Coach for the Freshman Football Team at Needham High School. 

15. Authorize the Town Manager to waive all fees associated with the pilot mobile food vendor 

program this fall. 

16. Accept the following donation made to the Needham Health Department’s Gift of Warmth 

Fund: $500 from the First Baptist Church in Needham. 

17. Grant permission for the following residents to hold block parties: 

Name Address Party Location Party 

Date 

Party 

Rain Date 

Party  

Time 

Ratify - James 

Rochford 

74 Rolling Lane Rolling Lane 9/9/17 9/16/17 2pm-7pm 

Jodi Williams 48 Ardmore Rd Ardmore / Taylor / 

Lakin/Grasmere Rds 

9/23/17 9/24/17 3pm-7pm 

Lisa Madkins  15 Bobsled Drive Bobsled Drive 9/16/17 9/17/17 2pm-9pm 

Richard Myers 78 Warren St. Warren St between 

May & Great Plain 

9/17/17 9/24/17 3pm-7pm 

Ratify – Judith 

Gragg 

115 Dawson Drive Dawson Drive 9/10/17 9/17/17 4pm-7pm 

Randy Hammer 89 Oxbow Road Oxbow Road 9/17/17 N/A 2:30pm-6pm 

Maya Ron 45 Rivard Road Rivard Road 9/24/17 N/A 4pm-8pm 

Kara Collin 57 Broad Meadow 

Road 

Broad Meadow Rd 9/23/17 9/24/17 3pm-9pm 

Kate Deeley 61 Kenney St Corner of Lois Lane & 

Barbara Rd 

9/16/17 9/17/17 3pm-11pm 

Dale McCarthy 72 Stevens Rd. Stevens Road 9/24/17 10/1/17 4pm-7pm 

Lori Whyte 

Fernandez 

19 Bradford St. Cleveland Road 10/15/17 10/22/17 4pm-7pm 

Ratify -Denise 

Arrondo 

21 Prince St. Prince Street 9/8/17 9/9/17 5pm-8pm 

Ratify - Darren 

Franco 

41 Shirley Road Shirley Rd cul-de-sac  

Switched date from 

9/2/17. 

9/9/17 N/A 4pm-10pm 

Rhonda Silva 7 Berkshire Rd Berkshire Rd 10/07/17 N/A 3pm-5pm 

Jamie Scranton 

Pomerantz 

53 Glendoon Rd Glendoon Road 9/23/17 9/24/17 2pm-8pm 

Caitlin Reisman 80 North Hill Ave Howe Road 9/16/17 9/17/17 3pm-11pm 

Jessica Rice 56 Nichols Rd. Beaufort Ave/Nichols 

Rd. 

10/22/17 N/A 3pm-6pm 

Lisa Cherbuliez 17 Lindbergh Ave Lindbergh Ave 

between Tower Ave 

and Paul Revere Rd. 

9/16/17 9/17/17 4pm-9pm 

Kevin Keane 88 Lexington Ave Burnside Rd, between 

Lexington & Concord 

10/21/17 N/A 6pm-9pm 

Kristen Young 130 Hoover Rd Hoover Rd between 

Manning & Webster 

9/23/17 9/24/17 4pm-9pm 

Ratify – Carolyn 64 Dartmouth Ave 64 Dartmouth Ave 9/10/17 9/17/17 4:30pm-7pm 



Buttilla 

Ratify – Sally 

Theran 

121 Grant Street Grant Street 9/10/17 N/A 4pm-8pm 

Suzanne Francione 22 Stonehurst Rd Corner of Stonehurst 

and Richardson 

9/16/17 N/A 4pm-10pm 

Kim Stone 45 Greendale Ave Park St. between 

Greendale & Webster 

9/16/17 9/17/17 4pm-8pm 

Seema Pandya 43 Valley Road Intervale & Peacedale 10/28/17 N/A 10am-8pm 

Elyse Slayton 24 Fairfax Rd 24 Fairfax Rd 10/1/17 N/A 3pm-7pm 
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Daniel E. Gutekanst, Ed. D. 
Superintendent of Schools 

 
TO: Needham School Committee 
FROM: Dan Gutekanst 
SUBJECT: Update on NHS Project Budget and Scope  
DATE: September 6, 2017 
 
This memo is to provide an update on the NHS Renovation Project budget and scope, 
with a preliminary projection for an October 2017 Special Town Meeting construction 
funding request.  
 
As you know, the prior estimated cost of the integrated NHS Classroom Expansion 
Project was based on the feasibility design scope and budget proposed by Dore & 
Whittier in its “Classroom Expansion Feasibility Study” report released on April 15, 2017.   
The classroom expansion component reflects the “Option F” proposal to add a new 
classroom wing at the Webster Street entry.  The Option F proposal was extensively 
reviewed by the various Town Boards and approved by the School Committee last 
spring.   The various project components are summarized in the table below.   
 
The current estimated $14.122 million project cost has increased by $722,000 since the 
cost update shared with the School Committee on August 4th. 
   
The PPBC, architect and owner’s project manager and construction manager are 
finalizing the schematic design review, which may result in additional refinements to the 
project budget and scope that are not reflected below. The cost reconciliation and Value 
Management (VM) process to date has defined roughly $1 million of VM items that are 
already included within the Schematic Design cost estimate. These VM efforts focused on 
elements that did not impact core facilities or key program elements.  In addition to these 
cost reduction VM efforts, the Fixtures, Furnishings, and Equipment (FFE) costs, totaling 
about $270,000, have been cut from the project.  I anticipate the use of remaining end of 
FY18 school funds to purchase necessary furniture and equipment. 
 
Any further cost reductions will require a reduction in project scope, and I do not 
recommend that at this time.  However, if the Town Manager is not able to identify a 
funding source for the $722,000 shortfall needed to fund the project as presented, I will 
propose possible reductions to the overall project. 
 
The schematic design is expected to be completed and submitted to the PPBC for 
approval on September 11th.  Please see the table on the next page for additional 
project/cost information. 
 
 
 



 

 
 
 

Needham High School Expansion/Renovation Project 
 
 

Project 
Component 

Cost  
Estimate 

 
Project Scope 

 
NHS 
Classroom 
Expansion 

 
$11,597,000  

 
The NHS classroom expansion project reflects the “Option F” scope 
presented in the feasibility study. Some minor schematic design 
refinements have been made to the renovation of the existing 
building, particularly special education spaces.  
 

Chiller 
Replacement 

$725,000 Replaces the existing chiller with a robust unit that will 
accommodate the current building needs and the additional square 
footage from the expansion project.    
 

Gym A 
Replacement 

$1,500,000 Replaces the gym floor; relocates the ceiling mounted basketball 
hoops; replaces the rooftop mounted ventilation units; replaces the 
lighting and floor system; removes the wood paneling; repaints the 
entire space and installs acoustic panels to the underside of the 
exposed roof deck.  
 

Gym Storage $300,000 As part of schematic design, Dore & Whittier is planning for 
additional storage within the A Gym to provide for much needed 
building/athletic equipment storage.    
 

Grand Total $14,122,000  
 
 
The current funding amount for this project is based on the Town Manager’s financing 
estimate of $13.4 million.  Based on the $14.122 million estimated project cost shown 
above, the current budget shortfall is projected to be $722,000.  
 
Additionally, based on the $14.122 million preliminary project cost, the October Special 
Town Meeting appropriation request is projected to be approximately $13,047,000 
million, which is derived as follows: $14.122 million project cost less the prior design 
appropriations of $950,000 for the classroom expansion and $125,000 for the chiller 
upgrade. 
 
I look forward to discussing this with you at an upcoming meeting. 
 
Cc: Needham Board of Selectmen 

Needham Finance Committee 
Needham Permanent Public Building Committee 
Kate Fitzpatrick, Town Manager 
Steve Popper, Director of Design and Construction, PPBC 

 



Estimated Project Costs - Feasibility Study Updated 9/5/17

Needham High School
Needham, Massachusetts

Project Costs Summary Sheet

Option Bldg SF Constr Cost Project Cost

Option F - Webster Street Classrooms Conceptual 19,400 7,753,620$       11,243,000$           

New construction 18,400

Renovation 1,000

Option F - Webster Street Classrooms (CM Conceptual) 29,677  8,709,756$       11,540,000$           

New construction 19,823

Renovation 9,854

Option F - Webster Street Classrooms (CM Value Engineering) 26597 9,336,839$       11,597,000$           

Gymnasium Renovation and Storage Addition 1,500,000$       1,800,000$              

Boiler/Chiller Project 531,115$           725,000$                 

Current Project Cost Summary

Option F - Webster Street Classrooms (CM Value Engineering) 11,597,000$           

Gymnasium Renovation and Storage Addition 1,800,000$              

Boiler/Chiller Project 725,000$                 

Total Project Cost 14,122,000$           



Estimated Project Costs - Feasibility Study

Needham High School
Needham, Massachusetts

Option F - Webster Street Classrooms Conceptual
1800 students

19,400
Sq Footage:

sq.ft.
Estmated 

Cost: Comments:

Construction Costs:

1 Site Development  $       100,000 

2 Hazardous Materials Abatement  $                  -   

3 Building Demolition -$                

4 Construction

Area A-General Renov 1,000 -$                

Area B-General Renov 0 -$                

Area C-Exist Library 0 -$                

Area D-General Renov 0 -$                

Area E-Webster CR's 18,400 6,494,200$    

Subtotal 19,400        6,594,200$    

Escalation to Mid-Point (5% PA) 5% 329,710$       

CM @ Risk Premium 5% 329,710$       

Design and Pricing Contingency Included in constr est.

Construction Phasing Costs: 500,000$       

Total Construction Cost 7,753,620$    

Project Contingency: (Construction+ Owner)

Construction 775,362$       10%

Owner 387,681$       5%

Total Project Contingency 1,163,043$    15%

Soft Costs: Owner's Project Manager, 

Arch/engineering, Owner direct,

Survey, Geotechnical, Hazardous

Materials, Printing, Legal, etc.

Total Soft Cost 1,938,405$    25%

Fixtures Furnishings and Equipment (FF&E):

Total FF&E Cost 387,681$       5%

Project Cost Summary:

Construction Costs 7,753,620$    

Project Contingency 1,163,043$    

Soft Costs 1,938,405$    

FF&E Costs 387,681$       

Estimated Total Project Costs 11,243,000$ 



Estimated Project Costs - Feasibility Study 7/14/2017

Needham High School
Needham, Massachusetts

Option F - Webster Street Classrooms (CM Conceptual)
1800 students

29,677
Sq Footage:

sq.ft.
Estmated 

Cost: Comments:

Construction Costs:

1 Site Development
2 Hazardous Materials Abatement  $                  -   

3 Building Demolition -$                

4 Construction

Area A-General Renov 9,854 In total below

Area B-General Renov 0 -$                

Area C-Exist Library 0 -$                

Area D-General Renov 0 -$                

Area E-Webster CR's 19,823 8,709,756$    

Subtotal 29,677        8,709,756$    

Escalation to Mid-Point (5% PA) 5% Included in constr est.

CM @ Risk Premium 5% Included in constr est.

Design and Pricing Contingency Included in constr est.

Construction Phasing Costs:

Total Construction Cost 8,709,756$    

Project Contingency: (Construction+ Owner)

Construction 653,232$       7.5%

Owner 217,744$       2.5%

Total Project Contingency 870,976$       10%

Soft Costs: Owner's Project Manager, 

Arch/engineering, Owner direct,

Survey, Geotechnical, Hazardous

Materials, Printing, Legal, etc.

Total Soft Cost 1,524,207$    17.5%

Fixtures Furnishings and Equipment (FF&E):

Total FF&E Cost 435,488$       5%

Project Cost Summary:

Construction Costs 8,709,756$    

Project Contingency 870,976$       

Soft Costs 1,524,207$    

FF&E Costs 435,488$       

Estimated Total Project Costs 11,540,000$ 

In total below

Included in constr est.



Estimated Project Costs - Feasibility Study 9/5/2017

Needham High School
Needham, Massachusetts

Option F - Webster Street Classrooms (CM Value Engineering)
1800 students

26,597
Sq Footage:

sq.ft.
Estmated 

Cost: Comments:

Construction Costs:

Site Development

Construction

Renovations 6,205               

Addition / Renovations 20,392 10,500,000$  

Subtotal 26,597            10,500,000$ 

Value Engineering

Delete custom wood bench 37,307$          

Delete concrete benches 35,700$          

Substitute precast stone walls 107,517$        

Delete amphitheater steps 61,725$          

Concrete in lieu of granite steps 106,148$        

Delete colored concrete 29,607$          

Delete lobby wood benches 31,357$          

Reduce landscape planting 20% 23,800$          

Delete Grade Level Offices scope 230,000$        

TBD VE items 500,000$        

VE Subtotal 1,163,161$    

Total Construction Cost 9,336,839$    

Project Contingency: (Construction+ Owner)

Construction 700,263$       7.5%

Owner -$                0.0%

Total Project Contingency 700,263$       7.5%

Soft Costs: Owner's Project Manager, 

OPM 140,053$       1.5%

Design team 1,100,000$    

Testing, Commissioning, Survey, Geotech, etc 120,000$       Budget

Total Soft Cost 1,360,053$    

Fixtures Furnishings and Equipment (FF&E): 435,000$       

Reduce FF&E budget 235,000$       

Total FF&E Cost 200,000$       

Project Cost Summary:

Construction Costs 9,336,839$    

Project Contingency 700,263$       

Soft Costs 1,360,053$    

FF&E Costs 200,000$       

Estimated Total Project Costs 11,597,000$ 

In total below

In total below



Estimated Project Costs - Feasibility Study 8/30/2017

Needham High School
Needham, Massachusetts

Gymnasium Renovation and Storage Addition
1800 students

0
Sq Footage:

sq.ft.
Estmated 

Cost: Comments:

Construction Costs:

1 Site Development
2 Hazardous Materials Abatement  $                  -   

3 Building Demolition -$                

4 Construction 1,500,000$    

Subtotal 1,500,000$    

Scope of Work:

Wood floor, HVAC, Lighting, Acoustics,

Scoreboards (2), Wall Pads, Painting,

Bleacher Installation, Storage addition

Total Construction Cost 1,500,000$    

Project Contingency: (Construction+ Owner)

Construction 150,000$       10.0%

Owner -$                0.0%

Total Project Contingency 150,000$       10%

Soft Costs:

OPM 22,500$         1.5%

Design team 115,000$       

Testing, Commissioning, Survey, Geotech, Etc 12,500$         Budget

Total Soft Cost 150,000$       

Fixtures Furnishings and Equipment (FF&E):

Total FF&E Cost -$                

Project Cost Summary:

Construction Costs 1,500,000$    

Project Contingency 150,000$       

Soft Costs 150,000$       

FF&E Costs -$                

Estimated Total Project Costs 1,800,000$    



Estimated Project Costs - Feasibility Study 8/30/2017

Needham High School
Needham, Massachusetts

Boiler/Chiller Project
1800 students

0
Sq Footage:

sq.ft.
Estmated 

Cost: Comments:

Construction Costs:

1 Site Development
2 Hazardous Materials Abatement  $                  -   

3 Building Demolition -$                

4 Construction

Bolier 60,640$         

Chiller 470,475$       

Subtotal 531,115$       

Escalation to Mid-Point (5% PA) 5% Included in constr est.

CM @ Risk Premium 5% Included in constr est.

Design and Pricing Contingency Included in constr est.

Construction Phasing Costs:

Total Construction Cost 531,115$       

Project Contingency: (Construction+ Owner)

Construction 53,112$         10.0%

Owner -$                0.0%

Total Project Contingency 53,112$         10%

Soft Costs:

OPM 7,967$            1.5%

Design team 123,700$       

Commissioning, Survey 9,107$            Budget

Total Soft Cost 140,774$       

Fixtures Furnishings and Equipment (FF&E):

Total FF&E Cost -$                

Project Cost Summary:

Construction Costs 531,115$       

Project Contingency 53,112$         

Soft Costs 140,774$       

FF&E Costs -$                

Estimated Total Project Costs 725,000$       

Included in constr est.



High School Expansion & Renovations  Review of Preferred Option 
 
 Review of Classroom Renovations 
  

Review of Proposed Addition 
 
 Review of Schedule 
 

 
  
  

a g e n d a  



Building Option F :   March 23, 2017  
Net gain: 

 

• (1) Science + Prep 
      GAINS            LOSSES 

+ 1 @ 1000 sf            none  
 

• (8) Classrooms 
          GAINS            LOSSES 

+7 @ 925 sf           - 1 @ 925 
  
+2 @ 1200 sf 
 

• (4) Special Ed. Classrooms 
          GAINS            LOSSES 

+ 2 @ 725 sf             none  
+ 2 @ 925 sf 
+ 1 @ 1100 sf 
 

• (2) Collaboration Spaces 
           

High School Expansion & Renovations 



High School Expansion & Renovations 

Boiler & Chiller Work 

Storage Shed 

Classroom Addition 

Gym Storage   

O v e r v i e w  o f  C o m p o n e n t s   

14 August 2017 

A-Gym Renovation 

Classroom  Renovations 



High School Expansion & Renovations 
boiler & chiller work 

LEVEL 0 

1. BOILER ROOM VENTING 
o INCREASE SIZE OF LOVERED OPENING TO MEET 

MAKE-UP AIR NEEDS OF BOILER PLANT 
 

2. CHILLER REPLACEMENT 
o INSTALL (2) CHILLERS TO REPLACE INOPERABLE UNIT; 

CONNECT TO EXISTING PIPING & CONTROLS 
 

3. SCIENCE STORAGE 
o CONSTRUCT SCIENCE STORAGE IN EXISTING 

VESTIBULE 
 

1 

2 

p r o p o s e d  p l a n s  

3 

1. Boiler Room Renovation 
2. Chiller Replacement 
3. Science Storage Rm. 



High School Expansion & Renovations 
interior renovations 

LEVEL 1 

3. GRADE LEVEL OFFICES - FULL RENOVATION 
o (3) OFFICES 
o (1) CONF. ROOM 
o WAITING & SECRETARIAL 

 
4. SCIENCE LAB RENOVATION 

o FULL LAB & PREP AREAS 

3 

4 

p r o p o s e d  p l a n s   

VM Item-9/5/17 



High School Expansion & Renovations 
interior renovations 

5. GYM ‘A’ 
o HVAC, ELECTRICAL, FLOOR, P.A. / SCORE BOARD 
o BLEACHER & COURT LAYOUT(S), HOOP POSITION(S) 

 
6. PRINCIPAL’S OFFICE (RE-PURPOSED SPACE) 

o PATHWAYS PROGRAM 
o (MINOR CARPET, DOOR, & MILLWORK WORK) 

 
7. GUIDANCE SUITE 

o DIVIDE (1) LARGE OFFICE INTO (2) OFFICES 
 

8. COMPUTER LAB 
o CREATE (2) SKILLS CLASSROOMS W/ TESTING ROOM 

 

5 

6 

7 

8 

LEVEL 2 

p r o p o s e d  p l a n s  
6. Repurpose Admin. Office to     
SPED –Pathways Program. 
7. Subdivide Guidance office 
8. Subdivide Classroom for 
Skills Program 

Note: Pink Areas = SPED program Spaces 



High School Expansion & Renovations 
interior renovations 

9a 
10 

11 

LEVEL 3 

 
9. RE-PURPOSE (3) SPACES 

a. SKILLS CLASSROOM 
b. STORAGE 
c. ENGLISH CLASSROOM 
 

10. DEMONSTARTION KITCHEN RENOVATION  
 

11. RENOVATE LARGE CLASSROOM 
o CREATE (2) PLC’s & TESTING ROOM 

9b 

9c 

p r o p o s e d  p l a n s  



p r o p o s e d  p l a n s  

High School Expansion & Renovations 

1st Floor 
Administration 

Suite 
 

Existing Bus Loop / Drop off Area 
 

New Egress Path 

New Entry 
Plaza 

(Existing 
Cafeteria) 

(Existing Lobby) 

site plan 



p r o p o s e d  p l a n s -  

High School Expansion & Renovations 

1st Floor 
Administration 

Suite 
 

Existing Bus Loop / Drop off Area 
 

New Egress Path 

New Entry 
Plaza 

(Exst. 
Cafeteria) 

(Exst. Lobby) 

site plan 

Note: Plaza 
Design Under 
VM review 

Note: Underpinning 
& Structural Steel 
under VM review 



High School Expansion & Renovations 
1st floor plan 

p r o p o s e d  p l a n s  



High School Expansion & Renovations 
2nd  floor plan 

p r o p o s e d  p l a n s  



High School Expansion & Renovations 
3rd  floor plan 

p r o p o s e d  p l a n s  



High School Expansion & Renovations 
concept views 

p r o p o s e d  e l e v a t i o n  



High School Expansion & Renovations 
concept views 

p r o p o s e d  e l e v a t i o n  



High School Expansion & Renovations 
concept views 

p r o p o s e d  p l a n s  



s c h e d u l e   
8/14  Design Review Board – Informal Presentation 
 
8/22 Design Review Team (DRT) presentation 
 
8/23 School Committee – Design Update 
 
9/6 Finance Committee – Design and Cost Update 
 
9/11 PPBC Review SD Cost Estimate & Progress  
 
9/12 Board of Selectmen Design and Cost Update 
 
9/18 Needham Commission on Disabilities (NCOD) Design Review 
 
9/26 Planning Board -Informal Presentation 
 
10/2 Special Town Meeting 
 
10/6  Design Review Board (Alt date 10/20) 
 
10/24 Planning Board 1st Hearing 
 
Feb / March 2018 CM Mobilization 
 
August 2018  Substantial Completion of Construction 
 
 
 
 
 

High School Expansion & Renovations 
schedule 





















































 

TOWN OF NEEDHAM 

 

 
 

SPECIAL TOWN MEETING 

WARRANT 
 

MONDAY, OCTOBER 2, 2017 

7:30 P.M. 

 

JAMES HUGH POWERS HALL, NEEDHAM TOWN HALL 

1471 HIGHLAND AVENUE 



 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

Additional information on particular warrant articles will be made available 

from time to time at www.needhamma.gov/townmeeting during the weeks 

leading up to the Special Town Meeting.

http://www.needhamma.gov/townmeeting


 

October 2, 2017 Special Town Meeting Page 1 
 

COMMONWEALTH OF MASSACHUSETTS 

 

Norfolk, ss. 

 

To either of the constables in the Town of Needham in said County, Greetings: 

 

In the name of the Commonwealth of Massachusetts, you are hereby required to notify the 

qualified Town Meeting Members of the Town of Needham to meet in the Needham Town Hall 

on: 

 

MONDAY, THE SECOND DAY OF OCTOBER, 2017 

 

At 7:30 in the afternoon, then and there to act upon the following articles: 
 

 

HUMAN RESOURCE ARTICLES 
 

 

ARTICLE 1:    FUND COLLECTIVE BARGAINING AGREEMENT – DPW/NIPEA 

 

To see if the Town will vote to approve the funding of a collective bargaining agreement 

between the Town and the Needham Independent Public Employees Association, Local 1116, 

and to appropriate a sum of money to defray the cost of salary and wages provided for under the 

agreement for fiscal year 2018; or take any other action relative thereto. 

 

INSERTED BY:   Board of Selectmen 

FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted 

PERSONNEL BOARD RECOMMENDS THAT:    

 

Article Information:      The Town and the Needham Independent Public Employees Association, 

Local 1116 have agreed to a one year contract extension for fiscal year 2018.  As a result of 

changes in the plan offerings by the West Suburban Health Group – of which Needham is a 

member – the Town will be negotiating with all employee groups over the coming year relative 

to its group insurance program.  The one year contract extension for this unit brings all units 

current for fiscal year 2018 as we begin those discussions. If this article is approved, funding 

would be transferred from the classification, performance and settlements line item for the 

General Fund employees.    
 

 

FINANCE ARTICLES 
 

 

ARTICLE 2: AMEND THE FY2018 OPERATING BUDGET 

 

To see if the Town will vote to amend and supersede certain parts of the fiscal year 2018 

Operating Budget adopted under Article 15 of the 2017 Annual Town Meeting by deleting the 
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amounts of money appropriated under some of the line items and appropriating the new amounts 

as follows: 

 

Line 

Item 
Appropriation Changing From Changing To 

3 Group Insurance, Employee Benefits, 

Assessments & Administrative Costs 

$13,949,197 14,429,197 

9 Reserve Fund $1,862,600 $1,812,600 

22B Public Facilities Expenses $2,696,730 $2,746,730 

 

INSERTED BY:  Finance Committee 

FINANCE COMMITTEE RECOMMENDS THAT:  Article be Adopted 

 

Article Information:    This article seeks to amend the Town’s operating budget for fiscal year 

2018.  The $480,000 increase to the Group Health Insurance, Employee Benefits & 

Administrative Costs budget line is to cover increased health insurance costs.  This funding 

increase was expected at the time the fiscal year 2018 budget was presented to Town Meeting 

this past May.  At that time, there were several variables identified that could impact the fiscal 

year 2018 health insurance budget, including premium increases, additional head count in the 

School and Town departments, plan selection by employees, and actual enrollment.  Given the 

number of variables, it was agreed that the final budget amount would be recommended at the 

fall Special Town Meeting. The increase is proposed to be funded by an increase in recurring 

revenue. 

 

The $50,000 increase to the Public Facilities expense budget line is to provide funding for an 

outside consultant to review the Town’s maintenance program for its public buildings.  This 

request comes at the request of the Town Manager and the Finance Committee to have an 

outside assessment of the Town’s practices and assumptions in planning and maintaining its 

capital investment to help ensure that the expected life cycles are met, and that best practices are 

employed to meet the demands.  The study is expected to be completed prior to the end of the 

fiscal year.  The reduction to the Reserve Fund would be the funding source for this 

appropriation. 

______________________________________________________________________________ 

 

ARTICLE 3: AMEND THE FY2018 RTS ENTERPRISE FUND BUDGET 

 

To see if the Town will vote to amend and supersede certain parts of the fiscal year 2018 RTS 

Enterprise Fund adopted under Article 16 of the 2017 Annual Town Meeting by deleting the 

amounts of money appropriated under some of the line items and appropriating the new amounts 

as follows: 

 

Line 

Item 
Appropriation Changing From Changing To 

101A Salary & Wages $782,833 $796,656 
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and to meet this appropriation that the additional amount be raised from RTS Enterprise Fund 

receipts; or take any other action relative thereto. 

 

INSERTED BY:  Board of Selectmen & Finance Committee 

FINANCE COMMITTEE RECOMMENDS THAT:  Article be Adopted 

 

Article Information:    This article is to amend the FY2018 RTS Enterprise Fund Budget.  The 

Town and the Needham Independent Public Employees Union have reached an agreement for a 

one year contract extension as presented under Article 1.  If approved, this budget amendment 

will provide the additional funding ($13,823) necessary to pay the cost of the Agreement for 

FY2018.  There are eight members of the Union assigned to RTS operations.   
 

______________________________________________________________________________ 

 

ARTICLE 4: AMEND THE FY2018 SEWER ENTERPRISE FUND BUDGET 

 

To see if the Town will vote to amend and supersede certain parts of the fiscal year 2018 Sewer 

Enterprise Fund adopted under Article 17 of the 2017 Annual Town Meeting by deleting the 

amounts of money appropriated under some of the line items and appropriating the new amounts 

as follows: 

 

Line 

Item 
Appropriation Changing From Changing To 

201A Salary & Wages $938,603 $958,976 

201D MWRA Assessment $5,918,642 $5,889,796 

 

or take any other action relative thereto. 

 

INSERTED BY:  Board of Selectmen & Finance Committee 

FINANCE COMMITTEE RECOMMENDS THAT:  Article be Adopted 

 

Article Information:    This article is to amend the FY2018 Sewer Enterprise Fund Budget.  The 

Town and the Needham Independent Public Employees Union have reached an agreement for a 

one year contract extension as presented under Article 1.  If approved, this budget amendment 

will provide the additional funding ($20,373) necessary to pay the cost of the Agreement for 

FY2018.  There are 11 members of the Union assigned to Sewer operations.  The article also 

seeks to lower the MWRA Assessment appropriation by $28,846.  At the time the Sewer 

Enterprise Fund budget was approved, the sewer assessment was based on the preliminary 

figures released by the MWRA.  The Town has received its actual assessment for FY2018 which 

was less than the budgeted amount and hence the reduction.  The net effect of the requested 

changes is a decrease of $8,473 (-0.09%) to the Enterprise Budget. 
 

______________________________________________________________________________ 
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ARTICLE 5: AMEND THE FY2018 WATER ENTERPRISE FUND BUDGET 

 

To see if the Town will vote to amend and supersede certain parts of the fiscal year 2018 Water 

Enterprise Fund adopted under Article 18 of the 2017 Annual Town Meeting by deleting the 

amounts of money appropriated under some of the line items and appropriating the new amounts 

as follows: 

 

Line 

Item 
Appropriation Changing From Changing To 

301A Salary & Wages $1,226,141 $1,248,413 

301D MWRA Assessment $1,114,185 $1,109,794 

 

and to meet this appropriation that the additional amount be raised from Water Enterprise Fund 

receipts; or take any other action relative thereto. 

 

INSERTED BY:  Board of Selectmen & Finance Committee 

FINANCE COMMITTEE RECOMMENDS THAT:  Article be Adopted 

 

Article Information:    This article is to amend the FY2018 Water Enterprise Fund Budget.  The 

Town and the Needham Independent Public Employees Union have reached an agreement for a 

one year contract extension as presented under Article 1.  If approved, this budget amendment 

will provide the additional funding ($22,272) necessary to pay the cost of the Agreement for 

FY2018.  There are 12 members of the Union assigned to Water operations.   The article also 

seeks to lower the MWRA Assessment appropriation by $4,391.  At the time the Water Enterprise 

Fund budget was approved, the water assessment was based on the preliminary figures released 

by the MWRA.  The Town has received its actual assessment for FY2018 which was less than the 

budgeted amount and hence the reduction.  The net effect of the requested changes is an increase 

of $17,881(0.32%) to the Enterprise Budget. 

 

______________________________________________________________________________ 

 

ARTICLE 6: RESCIND DEBT AUTHORIZATION 
 

To see if the Town will vote to rescind a portion of certain authorizations to borrow, which were 

approved at prior town meetings, where the purposes of the borrowing have been completed, 

and/or it was unnecessary to borrow the full authorization: 

 

Project Town Meeting Article Authorized Rescind 

High School Cafeteria Construction Nov 2015 STM 11 $2,100,000 $225,000 

Sewer Pump Station Reservoir B Nov 2011 STM 15 $6,300,000 $170,000 

Total   $8,400,000 $395,000 

                                                                                     

or take any other action relative thereto. 

 

INSERTED BY:         Board of Selectmen 
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FINANCE COMMITTEE RECOMMENDS THAT:  Article be Adopted 

 

Article Information:  When a project is financed by borrowing, the project has been completed, 

and the bills have been paid, the balance of the authorization that was not borrowed and not 

reserved for other project obligations may be rescinded.   A Town Meeting vote to rescind 

prevents the Town from borrowing the amount rescinded, and frees up borrowing capacity.  In 

some cases, the full appropriation for a project is not required, due to changes in scope, cost-

saving measures, and/or favorable bids. 

 

 

PUBLIC SAFETY ARTICLES 
 

 

ARTICLE 7: AUTHORIZATION FOR ACQUISITION OF REAL PROPERTY 

 

To see if the Town will vote to authorize the Board of Selectmen to purchase on behalf of the 

Town the real property known as 43 Lincoln Street (Assessors Map 47, Lot 46); or take any 

other action relative thereto. 

 

INSERTED BY:     Board of Selectmen 

FINANCE COMMITTEE RECOMMENDS THAT:   

 

Article Information:   The Town has been seeking to acquire the property at 43 Lincoln Street for 

several years.  The acquisition, if approved, ensures the Town’s ownership of the entire block 

bordered by School Street, Chestnut Street, Lincoln Street, and the Chestnut/Lincoln Parking 

Lot.  Over the past seven years, the Town has acquired five parcels in the block in order to 

increase and improve municipal parking, and to allow for the expansion and reconstruction of 

the Public Safety Building.  The acquisition will both improve the design of the project and also 

obviate the need to eliminate parking currently dedicated for public use.    The property consists 

of approximately .26 acres and, if approved, will be purchased for $XXX. No appropriation is 

required for the acquisition – the Board of Selectmen negotiated a mitigation agreement with the 

developer of the Second Avenue Residences to support both infiltration and inflow improvements 

and enhancements to public safety.    

______________________________________________________________________________ 

 

ARTICLE 8: AMEND ZONING BY-LAW – MAP CHANGE TO CENTER 

BUSINESS DISTRICT 
 

To see if the Town will vote to amend the Needham Zoning By-Law by amending the Zoning 

Map to place in the Center Business District all that land now zoned Single Residence B and 

located at the intersection of Chestnut Street and School Street (Assessor’s Map 47, Parcel 56) 

said area bounded and described as follows: 

 

“Beginning at a point at the Chestnut Street centerline which intersects with the boundary line 

between the existing Single Residence B District and the Center Business District;  then running 

easterly along said zoning boundary line to a point where it intersects with the boundary line 
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between the Center Business District and a General Residence District;  then turning and running 

southerly along the existing Single Residence B District and said General Residence District to a 

point where it intersects with the centerline of School Street and the boundary line between the 

existing Single Residence B District and General Residence District; then turning and running 

westerly to a point where it intersects with the centerline of Chestnut Street and the boundary 

between the existing Single Residence B District and the Chestnut Street Business District; then 

turning and running northerly along said boundary to the point of beginning.” 
 

Or take any other action relative thereto. 
 

INSERTED BY:    Planning Board 

FINANCE COMMITTEE RECOMMENDS THAT:   

 

Article Information:   

______________________________________________________________________________ 

 

ARTICLE 9: AMEND ZONING BY-LAW – FLOOR AREA RATIO AND LOT 

COVERAGE REQUIREMENT FOR A MUNICIPAL BUILDING OR 

STRUCTURE IN THE GENERAL RESIDENCE DISTRICT 
 

To see if the Town will vote to amend the Needham Zoning By-Law, as follows:  

 

(a) Amend Section 4.2, Dimensional Regulations for Rural Residence-Conservation, Single 

Residence A, Single Residence B, General Residence and Institutional Districts, 

Subsection 4.2.4, Table of Regulations for Public, Semi-Public and Institutional Uses in 

the Rural Residence Conservation, Single Residence A, Single Residence B and General 

Residence Districts and for the Institutional District, by inserting a footnote (h) for the 

Floor Area Ratio in the General Residence District on the table contained in Section 

4.2.4, such footnote to read as follows: 

 

“(h) The Board of Appeals may grant a special permit increasing the maximum Floor 

Area Ratio required by this footnote up to 0.60 for a municipal building or structure.” 

 

(b) Amend Section 4.2, Dimensional Regulations for Rural Residence-Conservation, Single 

Residence A, Single Residence B, General Residence and Institutional Districts, 

Subsection 4.2.4, Table of Regulations for Public, Semi-Public and Institutional Uses in 

the Rural Residence Conservation, Single Residence A, Single Residence B and General 

Residence Districts and for the Institutional District, by inserting a footnote (i) for the 

Maximum Percentage Lot Coverage in the General Residence District on the table 

contained in Section 4.2.4, such footnote to read as follows: 

 

“(i) The Board of Appeals may grant a special permit increasing the maximum lot 

coverage required by this footnote up to twenty-five (25) percent for a municipal building 

or structure.” 

 

Or take any other action relative thereto. 
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INSERTED BY:   Planning Board 

FINANCE COMMITTEE RECOMMENDS THAT:   

 

Article Information:      

 

______________________________________________________________________________ 

 

ARTICLE 10:     APPROPRIATE FOR PUBLIC SAFETY BUILDING & FIRE STATION 

#2 DESIGN 

To see if the Town will vote to raise, borrow, and/or transfer and appropriate $3,750,000 for 

engineering and design for the reconstruction of the Public Safety Building and Fire Station #2, 

including costs incidental or related thereto, to be spent under the direction of the Permanent 

Public Building Committee and Town Manager, and that the Treasurer, with the approval of the 

Board of Selectmen, is authorized to borrow said sum under Massachusetts General Law Chapter 

44, Section 7; and that any premium received by the Town upon the sale of any bonds or notes 

approved by this vote, less any such premium applied to the payment of the costs of issuance of 

such bonds or notes, may be applied to the payment of costs approved by this vote in accordance 

with Massachusetts General Law Chapter 44, Section 20, thereby reducing the amount 

authorized to be borrowed to pay such costs by a like amount; or take any other action relative 

thereto. 

INSERTED BY:     Board of Selectmen 

FINANCE COMMITTEE RECOMMENDS THAT:   

 

Article Information:    

 

 

CAPITAL ARTICLES 
 

 

ARTICLE 11:     APPROPRIATE FOR HIGH SCHOOL EXPANSION 

CONSTRUCTION 

 

To see if the Town will vote to raise, borrow, and/or transfer and appropriate a sum for 

reconstruction and expansion of Needham High School, including costs incidental or related 

thereto, to be spent under the direction of the Permanent Public Building Committee and Town 

Manager, and that the Treasurer, with the approval of the Board of Selectmen, is authorized to 

borrow said sum under Massachusetts General Law Chapter 44, Section 7; and that any premium 

received by the Town upon the sale of any bonds or notes approved by this vote, less any such 

premium applied to the payment of the costs of issuance of such bonds or notes, may be applied 

to the payment of costs approved by this vote in accordance with Massachusetts General Law 

Chapter 44, Section 20, thereby reducing the amount authorized to be borrowed to pay such costs 

by a like amount; or take any other action relative thereto. 
 

INSERTED BY:     Board of Selectmen 

FINANCE COMMITTEE RECOMMENDS THAT:   
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Article Information: Needham High School is in need of additional classroom space to 

accommodate growing enrollment, and renovations to correct building deficiencies. This project 

would fund the addition of classroom space at the school, and would make the following 

improvements: replacement of the chillers, renovation of Gymnasium 'A', addition of gym 

storage, and reconfiguration of gym lockers. 

 

The classroom expansion component is intended to support anticipated student population 

growth. This project would include construction of a new classroom wing at the Webster Street 

entry to the school.  Enrollment is growing and expected to peak at 1,835 students in the 2024/25 

School Year.  This population, as well as the relatively small size of existing classrooms, has 

created both over-crowding in and over-utilization of existing classroom spaces.  The building 

was originally designed for 1,450 students and reflected School Building Authority standards in 

effect at the time that were lower than the current design guidelines.  (In 2007, the year the High 

School was renovated, 725 s.f. was the typical classroom size, which is smaller than the current 

Massachusetts School Building Authority guideline of 925 s.f.  Under the current guidelines, a 

725 s.f. classroom is sized for 19 students, whereas a 925 s.f. classroom can accommodate 23 

students per instructional space.)  Currently, 45% of the core academic sections - Math, English, 

Social Studies and World Languages - have more than 23 students per section, with some having 

as many as 28 students.  An additional 40% of sections have 16-23 students.   The average 

utilization rate in these spaces is 90%, which exceeds the MSBA guideline of 85% (set to 

preserve flexibility in scheduling.) Since 2008, several spaces at NHS have been repurposed to 

function as classrooms, however the number available remains below the need.  Further, the 

repurposing has compromised the overall operation of the educational program. 

 

The project also would replace the 300-ton chiller at the High School, with two 250-ton 

chillers.  The existing chiller stopped working last year, cannot be repaired and must be 

replaced.  The new chillers will accommodate the current building needs, as well as the 

additional square footage from the expansion project. 

 

Finally, this project would renovate the A Gym and related spaces.   The A Gym was added to 

the high school in the 1950's and remains essentially in its original configuration. As a result, 

the space has many deficiencies and is in need of significant renovation.  Specifically, the project 

would replace the gym floor, relocate the ceiling mounted basketball hoops, replace the rooftop-

mounted ventilation units, replace the lighting and floor systems, remove the wood paneling, 

repaint the entire space, and install acoustic panels to the underside of the exposed roof 

deck.   Additionally, the project would add much needed equipment storage to the gym area, and 

would reconfigure and increase the number of gym lockers, to accommodate the expanded 

student population. 

 

This article will fund construction of the proposed expansion project.   The 2017 Annual Town 

Meeting appropriated $1.075 million for project design (including $950,000 for the classroom 

expansion and gym renovations and $125,000 for chiller replacement.)  This article requests the 

balance of the funds needed to complete the project. 
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GENERAL ARTICLES  
 

ARTICLE 12: EXTINGUISH SEWER AND DRAIN EASEMENT/BROOKSIDE 

ROAD 
  

To see if the town will vote to authorize the Board of Selectmen to extinguish a sewer and drain 

easement from Clarke Circle to Brookside Road, more fully described in an order of taking 

number 1958-1, dated April 8, 1958 and recorded at the Norfolk County Registry of Deeds in 

Registration Book 233, Page 17; or take any other action relative thereto. 

 

INSERTED BY:    Board of Selectmen 

FINANCE COMMITTEE RECOMMENDS THAT:   No Position Taken   

 

Article Information:     In 1958, the Town established a sewer easement along the property line 

of 103 Brookside Road.  In 1992, the Town established a new sewer easement but did not 

formally dissolve the original 1958 easement.  Town Meeting action is required to extinguish the 

1958 easement that is no longer needed by the Town.   

______________________________________________________________________________ 

 

ARTICLE 13:  ACCEPT GRANT OF ACCESS EASEMENT/CARTWRIGHT ROAD 

 

To see if the Town will vote to authorize the Selectmen to accept a grant of access easement by 

Mary Stare Wilkinson and Bradford Wilkinson to the Town of Needham as shown on a plan 

entitled “Definitive Subdivision Plan, 260 and 267 Cartwright Road, a 2 Lot Single Family 

Residential Subdivision, Needham, Massachusetts” on file with the Planning Board; or take any 

other action relative thereto. 

 

INSERTED BY:   Board of Selectmen 

FINANCE COMMITTEE RECOMMENDS THAT:  Article be Adopted 

 

Article Information:     As a condition of approval of the Cartwright Road Subdivision, the 

Planning Board required that the Developer grant the Town a grant of access easement.  The 

access easement allows for passage by foot or vehicle over the private way, consistent with the 

manner in which streets are customarily used in the Town of Needham.  Town Meeting approval 

of such easements is required in order for them to be effective.   

______________________________________________________________________________ 

 

ARTICLE 14: EXTINGUISH A PORTION OF DRAINAGE EASEMENT/NICHOLS 

ROAD 

 

To see if the Town will vote to authorize the Board of Selectmen to extinguish a portion of a 

1937 Drainage Easement at 56 Nichols Road from Nichols Road to the rear property line of 56 

Nichols Road, more fully described in a Grant of Easement recorded at the Norfolk County 

Registry of Deeds in Book 2144 Page 459; or take any other action relative thereto. 

 



 

October 2, 2017 Special Town Meeting Page 10 
 

INSERTED BY:   Board of Selectmen 

FINANCE COMMITTEE RECOMMENDS THAT:  No Position Taken 

 

Article Information:     The property owners of 56 Nichols Road received permission from the 

Board of Selectmen to encroach on the existing drainage easement in order to reconstruct a new 

home.  In consideration of this approval, the property owner relocated the drain line, and the old 

line was abandoned and removed as part of the construction.  Town Meeting action is required 

to extinguish the original drain easement that is no longer needed by the Town.  

______________________________________________________________________________ 

 

And you are hereby directed to serve this Warrant by posting copies thereof in not less than 

twenty public places in said Town at least fourteen (14) days before said meeting. 

 

Hereof fail not and make due return of this warrant with your doings thereon unto our Town 

Clerk on or after said day and hour. 

 

Given into our hands at Needham aforesaid this 15
th

 day of August, 2017. 

 

 

MARIANNE B. COOLEY, Chairman 

DANIEL P. MATTHEWS, Vice Chairman 

JOHN A. BULIAN, Clerk 

MAURICE P. HANDEL 

MATTHEW D. BORRELLI 

 

Selectmen of Needham 

 

 

A TRUE COPY 

Attest: 

Constable: 

 

 































CLASS TITLE GRADE/SCHEDULE FLSA status MGL C 268A

Activity Instructor Schedule C exempt exempt

Administrative Analyst GE-18 exempt

Administrative Assistant (non-represented) G-14 non-exempt

Administrative Assistant I-14 non-exempt

Administrative Coordinator I-15 non-exempt

Administrative/Office Support Specialist I, II, III (AOSS) Schedule C non-exempt exempt

Administrative Specialist I-15 non-exempt

Animal Control Officer GU-16 non-exempt

Animal Inspector Schedule C Stipend

Applications Administrator IE-20 exempt

Assistant Building Commissioner GE-21 exempt

Assistant Cataloger G-14 non-exempt

Assistant Children's Librarian G-15 non-exempt

Assistant Director of Assessing GE-20 exempt

Assistant Director of Human Resources GE-20 exempt

Assistant Director of Public Health GE-22 exempt

Assistant Director of Public Library GE-21 exempt

Assistant Director of Public Works K-26 exempt

Assistant Director, Park & Recreation GE-20 exempt

Assistant Director, Aging Services GE-20 exempt

Assistant Program Coordinator G-15 non-exempt

Assistant Superintendent GE-20 exempt

Assistant Town Accountant GE-20 exempt

Assistant Town Clerk GE-18 exempt

Assistant Town Engineer GE-22 exempt

Assistant Town Manager/Director of Finance K-28 exempt

Assistant Town Manager/Director of Operations K-28 exempt

Assistant Town Planner GE-19 exempt

Assistant Treasurer/Collector GE-20 exempt

AutoCAD Technician GU-16 non-exempt

Benefits Administrator GE-18 exempt

Building Commissioner K-24 exempt

Building Monitor I, II Schedule C non-exempt exempt

Care/Veterans Graves & Coordinator of Ceremonies Schedule C Stipend exempt

Carpenter BT-2 non-exempt

Children's Librarian GE-18 exempt

Chief Pumping Station Operator W-7 non-exempt

FISCAL YEAR 2018

SCHEDULE A

Effective July 1, 2017

Full-time, part-time, temporary, and seasonal position classifications with corresponding compensation schedules

Schedule A

1

effective July 1, 2017

rev. 8/15/17



Civil Engineer GE-19 exempt

Community Housing Specialist G-19 non-exempt

Computer Operator I-15 non-exempt

Conservation Specialist I-17 non-exempt

Contract Administrator GE-21 exempt

Crafts Worker BT-2 non-exempt

Custodian BC-1 non-exempt

Department Assistant 1 I-12 non-exempt

Department Assistant 2 I-13 non-exempt

Department Specialist I-14 non-exempt

Deputy Fire Chief F-4 non-exempt

Deputy Fire Chief, Operations F-5 non-exempt

Director of Administration & Finance/Public Services K-24 exempt

Director of Aging Services K-24 exempt

Director of Assessing K-24 exempt

Director of Building Maintenance K-26 exempt

Director of Conservation K-22 exempt

Director of Design and Construction K-26 exempt

Director of Economic Development  K-22 exempt

Director of Human Resources K-25 exempt

Director of Management Information Systems K-25 exempt

Director of Park and Recreation K-24 exempt

Director of Planning and Community Development K-25 exempt

Director of Health and Human Services K-26 exempt

Director of Public Library K-24 exempt

Director of Public Works K-28 exempt

Director of Youth and Family Services K-23 exempt

Division Superintendent, Highway K-24 exempt

Division Superintendent, Parks and Forestry K-24 exempt

Division Superintendent, Solid Waste/Recycling K-24 exempt

Division Superintendent, Water/Sewer K-24 exempt

Election Clerk Schedule C non-exempt exempt

Election Inspector Schedule C non-exempt exempt

Election Warden Schedule C non-exempt exempt

Electrician BT-3 non-exempt

Emergency Management Program Coordinator G-16 non-exempt

Engineering Aide GU-15 non-exempt

Environmental Health Agent I-20 non-exempt

Equipment Mechanic W-5 non-exempt

Facility Operations Shift Supervisor GE-20 exempt

Field Assessor I-18 non-exempt

Finance and Procurement Coordinator GE-21 exempt

Finance Committee, Executive Secretary GE-19 exempt

Fire Captain F-3 non-exempt

Schedule A
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Fire Chief  * exempt

Fire Director of Administrative Services IE-20 exempt

Fire Lieutenant F-2 non-exempt

Firefighter F-1 non-exempt

Fleet Supervisor K-22 exempt

General Services Assistant (GSA) Schedule C non-exempt exempt

GIS/Database Administrator IE-20 exempt

Glazer BT-2 non-exempt

Heavy Motor Equipment Operator W-4 non-exempt

HVAC Technician BT-3 non-exempt

Information Technology Specialist (ITS) Schedule C exempt exempt

Inspector of Plumbing & Gas G-19 non-exempt

Inspector of Wires G-19 non-exempt

Laborer 2 W-2 non-exempt

Laborer 3 W-3 non-exempt

Laborer/Trades Assistant Year 1 ,2, 3 ,4 Schedule C non-exempt exempt

Library Assistant G-13 non-exempt

Library Children's Supervisor GE-19 exempt

Library Circulation Supervisor GE-17 exempt

Library Reference Supervisor GE-19 exempt

Library Technical Services Supervisor GE-19 exempt

Library Technology Specialist/Archivist GE-19 exempt

Lineman FA-1 non-exempt

Local Building Inspector G-20 non-exempt

Management Analyst GE-20 exempt

Master Mechanic W-7 non-exempt

Network Manager IE-23 exempt

New Year's Needham Coordinator Schedule C Stipend

On-call Public Health Nurse Schedule C exempt exempt

Parking Clerk Schedule C non-exempt

Payroll Coordinator I-18 non-exempt

Playground Maintenance Specialist Schedule C non-exempt

Plumber BT-3 non-exempt

Police Chief * exempt

Police Lieutenant P-3 non-exempt

Police Maintenance Assistant GU-15 non-exempt

Police Matron Schedule C non-exempt

Police Officer P-1 non-exempt

Police Sergeant P-2 non-exempt

Professional/Technical Support Specialist I, II, III Schedule C non-exempt exempt

Program Support Assistant I, II, III Schedule C non-exempt exempt

Program Coordinator  G-16 non-exempt

Project Manager K-22 exempt

Public Health Nurse IE-20 exempt

Schedule A
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Public Safety Dispatch Supervisor GU-19 non-exempt

Public Safety Dispatcher GU-15 non-exempt

Public Works Craftsworker W-4 non-exempt

Public Works Inspector W-6 non-exempt

Public Works Specialist 1 W-4 non-exempt

Public Works Specialist 2 W-5 non-exempt

Public Works Technician W-5 non-exempt

Pumping Station Operator W-5 non-exempt

Recording Secretary Schedule C non-exempt exempt

Recreation Specialist I Schedule C exempt exempt

Recreation Specialist II Schedule C exempt exempt

Recreation Specialist III Schedule C exempt exempt

Recreation Specialist IV Schedule C exempt exempt

Recreation Specialist V Schedule C exempt exempt

Recreation Supervisor I-16 non-exempt

Reference Librarian/Audio Visual Specialist GE-18 exempt

Reference Librarian/Program Specialist GE-18 exempt

Reference Librarian/Young Adult GE-18 exempt

Registrar of Voters Schedule C Stipend

Seasonal Driver Traveling Meals I, II Schedule C non-exempt exempt

Senior Administrative Coordinator I-17 non-exempt

Senior AutoCAD  Technician GU-19 non-exempt

Senior Corps Participant Schedule C non-exempt exempt

Senior Custodian 1 BC-2 non-exempt

Senior Custodian 2 BC-3 non-exempt

Senior Program Coordinator G-20 non-exempt

Senior Project Manager K-23 exempt

Senior Substance Use Prevention Program Coordinator G-20 non-exempt

Senior Trip Coordinator Schedule C non-exempt exempt

Social Worker 1 IE-18 exempt

Social Worker 2 IE-19 exempt

Special Assignment Support (SAS) Schedule C non-exempt exempt

Special Detail Worker 1 Schedule C non-exempt exempt

Special Detail Worker 2 Schedule C non-exempt exempt

Student Intern 1 - 4 Schedule C non-exempt exempt

Substance Use Prevention Program Coordinator G-16 non-exempt

Substitute - Building Inspector Schedule C non-exempt

Substitute - Plumbing and Gas Inspector Schedule C non-exempt

Substitute - Wiring Inspector Schedule C non-exempt

Superintendent, Fire Alarm FA-2 non-exempt

Support Services Manager K-22 exempt

Survey Party Chief GU-18 non-exempt

Systems Analyst IE-18 exempt

Technology Support Technician I-19 non-exempt
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Town Accountant K-24 exempt

Town Counsel Schedule C exempt

Town Engineer K-26 exempt

Town Manager Contract exempt

Town Treasurer and Tax Collector K-24 exempt

Traffic Supervisor Schedule C non-exempt exempt

Tree Climber W-4 non-exempt

Van Driver Schedule C non-exempt exempt

Warehouse Person BT-1 non-exempt

Water Treatment Facility Manager GE-21 exempt

Working Foreman W-6 non-exempt

Needham Contributory Retirement Board Titles

Department Specialist/Retirement G-14 non-exempt

Retirement Administrator GE-20 exempt

SCHEDULE A STIPENDS

All Stipends must be approved by the Town Manager prior to payment.

(Additional compensation for specific assignments)

(1) Additional $75.00 per month when assigned to and performing the duties of Deputy Tree Warden.

(2) Additional $1,500 per year when performing the duties of Assistant Parking Clerk

(3) Additional $1,200 when assigned to and performing the duties of Registered Land Surveyor as

designated by the Director of Public Works.

(4) Additional $1,200 when an employee other than the Assistant Town Manager/Finance Director is designated as the Chief Procurement 

Officer.

(5) Designated Wiring Inspector in accordance with M.G.L. c. 166 s 32.

(6)  Additional $1,500 when assigned as Assistant Director of Emergency Management

(7)  Additional $2,000 when assigned as Director of Emergency Management 

(8)  Additional $1,500 when assigned Youth Center Coordinator responsibilities

(*) Compensation set by employment agreement in accordance with M.G.L. c. 41 s. 108O 

(**)  Outreach Worker is PT position; moved to Schedule C  as Program Assistant II 

Positions exempt from the distribution of summaries and the online training associated with the Conflict of Interest

Law in accordance with MGL c 268A as approved by the Board of Selectmen
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Management Salary Schedule   

Effective October 1, 2017 (FY18)

Grade Minimum Mid-point Maximum

K-29 $128,512.45 $143,933.58 $159,354.70

K-28 $121,126.30 $135,660.80 $150,196.33

K-27 $113,740.15 $127,389.05 $141,037.95

K-26 $106,354.00 $119,116.28 $131,878.55

K-25 $98,967.85 $110,844.53 $122,720.18

K-24 $91,581.70 $102,571.75 $113,561.80

K-23 $84,196.58 $94,300.00 $104,403.43

K-22 $76,810.43 $86,027.23 $95,244.03

K-21 $66,907.90 $74,936.73 $82,966.58

8/8/17
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