
 BOARD OF SELECTMEN 
January 10, 2017 

Needham Town Hall 
 Revised Agenda 

Note: Agenda subject to revision, start times are approximate and   

agenda items may be discussed at earlier or later times. 
 

1. 6:00 Executive Session Exception 6 

 6:45 Informal Meeting with Citizens 

One or more members of the Board of Selectmen will be available 

between 6:45 and 7:00 p.m. for informal discussion with citizens.  

While not required, citizens are encouraged to call the Selectmen’s 

Office at (781) 455-7500 extension 204 in advance to arrange for an 

appointment.  This enables the Board to better assure opportunities for 

participation and respond to citizen concerns. 

2. 7:00 Public Hearing for the removal of one (1) Public Shade Tree at 61 Fair 

Oaks Park 

 Edward Olsen, Tree Warden/Parks & Forestry Superintendent 

3. 

 

7:10 Change of Manager – Village Club 

 Robert Giumetti, Jr., Proposed Manager 

4. 7:20  Change of Manager – Sheraton 

 Justin Purbeck, Proposed Manager 

 7:30 Recess to Attend Planning Board Meeting 

5. 8:15 Sale of Bonds & Notes 

 Dave Davison, Finance Director/Assistant Town Manager 

  Evelyn Poness, Treasurer 

6. 8:30  Town Manager 

 Open the 2017 Annual Town Meeting Warrant 

 Town Manager’s Report 

7. 8:45 Board Discussion 

 Noise By-law 

 Demolition Delay 

 Committee Reports 

 

APPOINTMENTS 
1. Council of Economic 

Advisors 

Michael Wilcox (Reappointment: Term Expires 6/30/2019) 

Jack Cogswell (Term Expires 6/30/2017) 

Adam Block (Term Expires 6/30/2018) 

Stuart Agler (Term Expires 6/30/2018) 

Russell MacTough (Term Expires 6/30/2019) 

 

CONSENT AGENDA       *=Backup attached 
1. Accept a $50 donation made to the Needham Health Department’s Domestic Violence 

Action Committee from Ann MacFate, a Needham resident. 



2. Accept a $250 donation made to the Needham Fire Department’s Student Awareness 

of Fire Education program from The Needham Exchange Club.  

3. Accept the following donations made to Needham Youth Services’ “QPR” program: 

$25 from Molly Kerrigan, a Needham resident, and $25 from Maureen Steinberg, a 

Needham resident. 

4.* Approve a Special One Day All Alcoholic Beverages license for Ernest A. Steeves Jr. 

of the Village Club to host a Birthday Party event on January 17, 2017 from 7:00 p.m. 

to 11:00 p.m.  The event will be held at the Village Club, 83 Morton Street, Needham. 

5.* Approve a Special One Day All Alcoholic Beverages license for Ernest A. Steeves Jr. 

of the Village Club to host a fundraiser for the Hillside School on January 21, 2017 

from 7:00 p.m. to 11:00 p.m.  The event will be held at the Village Club, 83 Morton 

Street, Needham. 

6.* Approve a Special One Day All Alcoholic Beverages license for Ernest A. Steeves Jr. 

of the Village Club to host a fundraiser for the Eliot School on January 28, 2017 from 

7:00 p.m. to 11:00 p.m.  The event will be held at the Village Club, 83 Morton Street, 

Needham. 

7. Accept a $300 donation made to the Needham Health Department’s Traveling Meals 

Program from Amy Sherman, a Canton resident. 

8. Accept the following donations made to the Needham Health Department’s Gift of 

Warmth Fund: $1,000 from The Congregational Church in Needham; and $500 from 

the Christ Church in Needham. 

9.* Approve Open Session minutes from December 2, 2016, December 6, 2016, and 

December 20, 2016, and Executive Session minutes from November 9, 2016, 

December 6, 2016, and December 20, 2016. 

10. Approve a 2017 Sunday Entertainment License for SAI Restaurant, Inc. d/b/a Masala 

Art, located at 990 Great Plain Avenue, Needham, MA. 

11.* Water & Sewer Abatement Order #1229. 

12.* Approve a request from Farid Quraishi of Bikes Not Bombs for its event to be held on 

June 4, 2017.  It is a bike-a-thon event that will have cyclists riding through a portion 

of Needham during the 40 mile route of the ride, as well as the return path of the 60 

mile ride. They will be in Needham around 11:45 a.m.  The Needham portion of the 

route has been approved by the DPW, Police, Fire and Park and Recreation 

departments. 

13.* Approve a request from the Needham Track Club to hold “The Great Bear Run” road 

race on Sunday, May 21, 2017 from 10:30 a.m. to 2:45 p.m. on the grounds of the 

Pollard Middle School.  Applicant will be informed about the upcoming Eversource 

Reliability Project. The route has been approved by the following departments, DPW, 

Police, Fire and Park and Recreation. 

14* Approve a Special One Day All Alcoholics Beverages license for Harold Dubin of the 

Temple Aliyah Men’s Club to hold a Whisky Tasting Dinner event on January 18, 

2017 from 6:30 p.m. to 9:00 p.m. The event will be held at Temple Aliyah, 1664 

Central Avenue, Needham, MA. 

 























































 

 
Board of Selectmen 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE: 01 /10/2017 

 
 

Agenda Item Approval of  the Sale of Bonds

Presenter(s) David Davison, Assistant Town Manager/Finance 
Evelyn Poness, Town Treasurer/Collector 
 

 
 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 
 
We will review the results of the bond sale and discuss the S&P rating with the Board. 
 

 2. VOTE REQUIRED BY BOARD OF SELECTMEN 
 

Suggested Motions: (please note there are Seven motions to be acted upon by the Board) 
 

Motion A 
Move that the sale of the $10,945,000 General Obligation Municipal Purpose Loan of 
2017 Bonds of the Town dated January 17, 2017 (the “Bonds”), to Fidelity Capital 
Markets, a division of National Financial Services LLC at the price of $11,625,250.25 and 
accrued interest is hereby approved and confirmed.  The Bonds shall be payable on 
January 15 of the years and in the principal amounts and bear interest at the respective 
rates, as follows: 
 

 
Year 

 
Amount 

Interest 
   Rate    

 
Year 

 
Amount 

Interest 
   Rate    

 
2018 $1,175,000 4.000% 2029 $305,000 4.000% 
2019 950,000 4.000 2030 305,000 4.000 
2020 775,000 4.000 2031 305,000 3.000 
2021 655,000 4.000 2032 305,000 3.125 
2022 505,000 4.000 2033 305,000 3.250 
2023 505,000 4.000 2034 305,000 3.250 
2024 505,000 4.000 2035 305,000 3.375 
2025 505,000 4.000 2036 305,000 3.500 
2026 505,000 4.000 2038 590,000 4.000 
2027 505,000 4.000 2040 525,000 3.500 
2028 305,000 4.000 2042 500,000 4.000 

 
(Continues Next Page) 

 



 

 
Board of Selectmen 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

  
Motion B 
Move that the Bonds maturing on January 15, 2038, January 15, 2040 and January 15, 
2042 (each a “Term Bond”) shall be subject to mandatory redemption or mature as 
follows:   

 
Term Bond due January 15, 2038 

Year Amount 

2037 $305,000 
2038* 285,000 

  
*Final Maturity 
 

Term Bond due January 15, 2040 

Year Amount 

2039 $275,000 
2040* 250,000 

  
*Final Maturity 
 

Term Bond due January 15, 2042 

Year Amount 

2041 $250,000 
2042* 250,000 

  
*Final Maturity 
  

Motion C 
Move that in connection with the marketing and sale of the Bonds, the preparation and 
distribution of a Notice of Sale and Preliminary Official Statement dated December 27, 
2017, and a final Official Statement dated January 5, 2017 (the “Official Statement”), each 
in such form as may be approved by the Town Treasurer, be and hereby are ratified, 
confirmed, approved and adopted. 

 
Motion D 
Move that the Bonds shall be subject to redemption, at the option of the Town, upon such 
terms and conditions as are set forth in the Official Statement. 
 

(Continues Next Page) 
 



 

 
Board of Selectmen 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
Motion E 
Move that the Town Treasurer and the Board of Selectmen be, and hereby are, authorized 
to execute and deliver a continuing disclosure undertaking in compliance with SEC Rule 
15c2-12 in such form as may be approved by bond counsel to the Town, which 
undertaking shall be incorporated by reference in the Bonds for the benefit of the holders 
of the Bonds from time to time. 
 
Motion F 
Move that we authorize and direct the Treasurer to establish post issuance federal tax 
compliance procedures in such form as the Treasurer and bond counsel deem sufficient, or 
if such procedures are currently in place, to review and update said procedures, in order to 
monitor and maintain the tax-exempt status of the Bonds. 
 
Motion G 
Move that each member of the Board of Selectmen, the Town Clerk and the Town 
Treasurer be and hereby are, authorized to take any and all such actions, and execute and 
deliver such certificates, receipts or other documents as may be determined by them, or 
any of them, to be necessary or convenient to carry into effect the provisions of the 
foregoing votes. 
 
 

3. BACK UP INFORMATION ATTACHED 
  

a. Cover Memo Dated January 5, 2017 
b. Standard and Poor’s Rating 
c. Official Statement (under separate cover) 
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 Town of Needham 
Finance Department 

Memorandum 
To: Board of Selectmen 

From: David Davison, Assistant Town Manager/Director of Finance 

CC: Kate Fitzpatrick, Town Manager; Evelyn Poness, Treasurer/Collector; Michelle 
Vaillancourt, Town Accountant 

Date: January 6, 2017 

Re: Debt Sales 

The Town maintained its “AAA” rating with Standard and Poor’s (S&P), which has 
reaffirmed the rating, and still views Needham’s outlook as stable after our review with them 
on Wednesday, December 28, 2016.   The discussion not only entailed the Town’s financial 
position and review of the Town’s Preliminary Official Statement, but also what is new with 
the Town’s local economy, our fiscal year 2016 year end results, the outlook for fiscal year 
2017, and the Town’s capital investment plans.  We outlined future additional staff increases 
in public safety, the implementation of full-day kindergarten and the associated costs, as well 
as benefit and legacy costs.  We updated them on the passage of the debt exclusion for the 
Hillside School replacement to be constructed off Central Avenue, the construction time line, 
and issuance of debt to fund the project.  We reviewed the major building and facility 
projects under consideration that may be funded over the next two to five years and the 
different approaches to funding.  We also explained that in the near future a greater amount 
of capital investment by cash is planned.  Standard and Poor’s again stressed the important 
role that the Town’s funding of OPEB liabilities plays in its consideration of financial 
condition, and the Town’s long-term planning and budgetary practices which have shown 
steadiness to mitigate the impact of external factors not easily within the control of 
management.  They again stressed the need for the Town to maintain adequate reserves.  The 
S&P January 3, 2017 rationale for the rating is attached.   

The Town received six competitive bids for the 25 year $10,945,000 bond, a reflection of the 
Town’s overall credit quality.   The lowest bidder, Fidelity Capital Markets, offered a 
coupon rate that ranges from a low of 3.000% to a high of 4.000% per year, with a premium 
of $680,250.25.  Table 1 (next page) summarizes the individual bids received on the bond.  The 
overall structure of the bid resulted in a true interest cost (TIC) of 2.966270% which is 
higher than the bond issued in June 2016 (1.3837310%) and the two previous bonds, April 
2015 and June 2014.  However, the coupon rates have been consistently in the two to four 
percent range for the past few years.  Table 2 shows the interest rate ranges and TIC on the 
bond issues since 2012.   
 



 Page 2 
 

Table 1 

 
 

Table 2 

 

The proceeds from the bond issue will fund expenses related to number of capital projects 
(see Table 3) which are at various stages of completion.  

 
Table 3 

 
 

The Board will be asked to approve the sale of the bonds and the consent form executed by 
the Treasurer.  Upon approval, the Board will need to execute several documents that will be 
brought to the meeting.  Please do not hesitate to contact me if you have any questions prior 
to the meeting. 

Bidder Amount Range Interest Premium Net Interest TIC

Fidelity Capital Markets $10,945,000 3.000% ‐ 4.000% $4,039,352.36 $680,250.25 $3,359,102.11 2.966270%

Robert W Baird & Co., Inc. $10,945,000 2.000% ‐ 4.000% $3,814,033.02 $487,493.20 $3,326,539.82 2.981959%

UBS Financial Services Inc. $10,945,000 3.000% ‐ 4.000% $3,765,470.73 $455,536.85 $3,309,933.88 2.983055%

J.P. Morgan Securities LLC $10,945,000 2.000% ‐ 4.000% $4,296,398.33 $824,865.85 $3,471,532.48 3.020219%

Janney Montgomery Scott LLC $10,945,000 4.000% $4,319,767.78 $840,805.70 $3,478,962.08 3.027713%

Bank of America Merrill Lynch $10,945,000 3.000% ‐ 4.000% $3,830,301.22 $384,326.35 $3,445,974.87 3.110170%

Issued Matures Bidder Amount Bond Rates TIC

1/17/2017 1/15/2042 Fidelity Capital  Markets $10,945,000 3.000% ‐ 4.000% 2.97%

6/16/2016 8/1/2027 JP Morgan Securities  LLC $6,645,000 2.000% ‐ 4.000% 1.38%

4/15/2015 11/15/2033 JP Morgan Securities  LLC $13,425,000 2.000% ‐ 4.000% 1.87%

6/2/2014 5/15/2034 FTN Financial  Capital  Markets $5,032,000 2.000% ‐ 3.500% 2.40%

12/2/2013 7/15/2033 Fidelity Capital  Markets $6,085,000 3.000% ‐ 4.000% 3.11%

6/28/2013 11/1/2032 Fidelity Capital  Markets $5,945,000 2.000% ‐ 4.000% 3.02%

10/15/2012 7/15/2030 Morgan Stanley & Co, LLC $12,244,000 2.000% ‐ 4.000% 1.99%

Project Town Meeting Art Bond Issue

609 Central Land Purchase 9‐May 7 $730,000 Excluded
Central Avenue/Elliot Street Bridge 11‐May 43 $500,000 Genernal
Front‐End Loader 14‐May 46 $205,000 RTS
High School Cafeteria Construction 2‐Nov 11 $1,500,000 Genernal
Owens Farm Land Purchase 2‐Nov 13 $7,000,000 Excluded
Public Works Infrastructure Program 11‐May 42 $750,000 Genernal
Water System Rehabilitation Program 11‐May 47 $260,000 Water
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