
 BOARD OF SELECTMEN 
December 6, 2016 

Needham Town Hall 
 Revised Agenda 

Note: Agenda subject to revision, start times are approximate and   

agenda items may be discussed at earlier or later times. 
 

 6:00 Executive Session Exception 6 

 6:45 Informal Meeting with Citizens 

One or more members of the Board of Selectmen will be available 

between 6:45 and 7:00 p.m. for informal discussion with citizens.  

While not required, citizens are encouraged to call the Selectmen’s 

Office at (781) 455-7500 extension 204 in advance to arrange for an 

appointment.  This enables the Board to better assure opportunities for 

participation and respond to citizen concerns. 

1. 7:00 Public Hearing: Eversource Energy- Glendale Road 

2. 7:00 Public Hearing Demolition Delay By-Law 

3. 7:30 
Verizon Small Cell Sites 

 Thomas White, Nexius 

4. 7:45 

Dennis Condon, Fire Chief 

 ISO Public Protection Classification Program 

 Clear a Hydrant Program 

5. 8:00 

Town Manager 

 CPA Project Updates 

 Accept Sewer Easement 

 FY2017 Water Billing  

 Preliminary FY2018 – FY2022 Capital Improvement Plan 

6. 8:30 
Board Discussion 

 Committee Reports 

 

APPOINTMENTS 
1. Commission on Disabilities Tatiana Swanson (Term Expires: 6/30/2019) 

 

CONSENT AGENDA       *=Backup attached 
1. Approve for calendar year 2017 requests for license renewals of Restaurant – All 

Alcoholic Licenses and request for a license addendum to allow for the premises to 

have designated waiting areas for the service of alcoholic or wine and malt beverages 

only to those patrons who are waiting to dine (Section 3.1 of Needham Regulations 

for the Sale of Alcoholic Beverages) for each of the following establishments (subject 

to receipt of required completed paperwork): 

 Cerritos, Inc. d/b/a Acapulco’s Mexican Family Restaurant  

 Zucchini Gold, LLC d/b/a The Rice Barn 

 Bertucci’s Restaurant Corporation d/b/a Bertucci’s Brick Oven Ristorante 

 Gibbous Moon, Inc d/b/a The Center Café Needham 



 Mount Blue Two, LLC d/b/a Blue on Highland 

 New Garden, Inc. d/b/a New Garden Restaurant 

 Not Your Average Joe’s Inc. d/b/a Not Your Average Joe’s  

 Petit Robert Needham, LLC d/b/a Petit Robert Bistro 

 Fusion Cuisine, Inc. d/b/a Gari 

 SAI Restaurants, Inc. d/b/a Masala Art 

 Fu Yuan, Inc. d/b/a Fuji Steak House 

 Great Plain Hospitality d/b/a RFK Kitchen 

2. Approve for calendar year 2017 requests for license renewals of Restaurant – All 

Alcoholic Licenses for the following establishments – no waiting area addendum 

(subject to receipt of required completed paperwork): 

 Low and Zhang Co. d/b/a Mandarin Cuisine Locus 

 Rockets Restaurant Group, LLC d/b/a 3 Squares 

 Eat Farmhouse LLC d/b/a The Farmhouse 

3. Approve for calendar year 2017 requests for license renewals of Restaurant – Wine 

and Malt Beverage Licenses for the following establishments (subject to receipt of 

required completed paperwork): 

 Sol Soul Family Foods LLC d/b/a Hearth Pizzeria 

 Spiga, LLC d/b/a Spiga  

4. Approve for calendar year 2017 requests for license renewals of Package Stores- All 

Alcoholic Beverages for the following establishments (subject to receipt of required 

completed paperwork): 

 Innovative Distributing Concepts, LLC d/b/a Bin Ends 

 Lianos Liquors, LLC d/b/a Needham Center Wine & Spirits 

 Needham Wine & Spirits, LLC d/b/a Needham Wine & Spirits 

 vinodivino 3, LLC d/b/a vinodivino 

5. Approve for calendar year 2017 requests for license renewals of Package Stores- 

Wine and Malt Beverages for the following establishment: 

 Volante Farms 

6. Approve for calendar year 2017 request for Innholder – All Alcoholic License 

Renewal for the following esablishments: 

 Colwen Management, Inc. d/b/a Residence Inn 

 Needham Cabot Concessions, LLC d/b/a Sheraton Needham Hotel 

7. Approve for calendar year 2017 requests for license renewals of Club – All Alcoholic 

Beverage Licenses for the following establishments (subject to receipt of required 

completed paperwork): 

 The Needham Golf Club 

 Village Club Building Assoc. Inc.  

 Lt. Manson Carter Post #2498 V.F.W. of U.S. 

8. Approve for calendar year 2017 requests for license renewals of Common Victualler 

Licenses for the following establishments (subject to receipt of required completed 

paperwork): 

 Cerritos, Inc. d/b/a Acapulco’s Mexican Family Restaurant 

 Acorns Bakery & Café, Inc. 

 Bagels’ Best, Inc. d/b/a Bagels’ Best Café 

 Bertucci’s Restaurant Corp. d/b/a Bertucci’s Brick Oven Ristorante 

 Beth Israel Deaconess – Glover Café 



 Mount Blue Two, LLC d/b/a Blue on Highland  

 C & D Management, Inc. d/b/a Brothers Pizza & Restaurant  

 Café Fresh Bagel 

 1095, LLC d/b/a Comella’s Restaurant 

 The Simpson Corp. d/b/a Cutler Lake Café 

 Delops, Inc. d/b/a D’Angelo Sandwich Shop 

 Your Other Oven, Inc. d/b/a Domino’s Pizza 

 New Hong Kong IV, Inc. d/b/a Dragon Chef Restaurant 

 Chestnut Street Donuts d/b/a Dunkin Donuts 

 Fred’s Coffee Shop d/b/a Dunkin Donuts 

 Highland Avenue Donuts, Inc. d/b/a Dunkin Donuts 

 Eat Farmhouse, LLC d/b/a The Farmhouse 

 French Press LLC d/b/a French Press Bakery & Café  

 Select Group, Inc. d/b/a Fresco Restaurant 

 Fu Yuan, Inc. d/b/a Fuji Steak House 

 Fusion Cusine d/b/a Gari 

 Gibbous Moon, Inc. d/b/a The Center Cafe Needham 

 Three Sons, Inc. d/b/a Kosta’s Pizza & Seafood 

 Low and Zhang Co. d/b/a Mandarin Cuisine Locus 

 SAI Restaurants, Inc. d/b/a Masala Art 

 McDonald’s Restaurant – Needham 

 D & L Enterprises, Inc. d/b/a Mighty Subs 

 The Needham Golf Club, Inc. 

 International Needham House of Pizza d/b/a Needham House of Pizza 

 New Garden Inc. d/b/a New Garden Restaurant 

 Select Pizza d/b/a Nicholas’ Pizza 

 Not Your Average Joe’s, Inc. d/b/a Not Your Average Joe’s  

 Rowden, LLC. d/b/a Orange Leaf Frozen Yogurt 

 PAN LLC. d/b/a Panella’s Market & Deli 

 Boston Bread LLC d/b/a Panera 

 Petit Robert Needham LLC d/b/a Petit Robert Bistro 

 Great Plain Hospitality d/b/a RFK Kitchen 

 Colwen Management, Inc. d/b/a Residence Inn 

 Zucchini Gold, LLC d/b/a The Rice Barn 

 Rockets Restaurant Group, LLC d/b/a 3 Squares 

 Needham Cabot Concessions, LLC d/b/a Sheraton Needham Hotel 

 Spiga, LLC  

 Stacy’s Juice Bar, LLC d/b/a Stacy’s Juice Bar 

 Starbucks Coffee Company 

 Sol Soul Family Foods LLC d/b/a Hearth Pizzeria 

 Kamaya, LLC d/b/a Subway 

 Yeat Inc. d/b/a Sweet Basil 

 BoonyBunz Inc. d/b/a BoonyBunz Bakery 

 H & B Pizza, Inc. d/b/a Sweet Tomatoes Pizza 

 J & J Pizza, Inc. d/b/a Town House of Pizza 

 Treat LLC d/b/a Treat Cupcake Bar 

 Treat LLC d/b/a The Dessert Workshop 



 Lt. Manson Carter Post 2498 V.F.W. of U.S. 

 Village Club Building Assoc. Inc. 

 Volante Farms 

9. Approve for calendar year 2017 requests for various license renewals as detailed 

below for the following establishments (subject to receipt of required completed 

paperwork): 

 Colwen Management, Inc. d/b/a Residence Inn - Innkeeper 

 Needham Cabot Concessions, LLC d/b/a Sheraton Needham Hotel – 

Innkeeper 

 Olin College – Lodging License 

 Babson College – Lodging License 

 Needham Cabot Concessions, LLC d/b/a Sheraton Needham Hotel – Sunday 

Entertainment 

 Needham Cabot Concessions, LLC d/b/a Sheraton Needham Hotel – Weekday 

Entertainment  

 7-Eleven – Special Permit (24 hr. retail sale of food)  

 Yeat Inc. d/b/a Sweet Basil – Special Permit (Carry In Beer/Wine) 

 Rockets Restaurant Group, LLC d/b/a 3 Squares – Weekday Entertainment 

 SAI Restaurants, Inc. d/b/a Masala Art – Weekday Entertainment 

 Mount Blue Two, LLC d/b/a Blue on Highland – Weekday Entertainment 

 Mount Blue Two, LLC d/b/a Blue on Highland – Sunday Entertainment 

 New Garden Inc. d/b/a New Garden- Weekday Entertainment 

 Gibbous Moon Inc. d/b/a The Center Cafe Needham – Weekday Entertainment 

 Zucchini Gold, LLC d/b/a The Rice Barn- Weekday Entertainment 

 Sol Soul Family Foods LLC. d/b/a Hearth Pizzeria- Weekday Entertainment 

 Sol Soul Family Foods LLC. d/b/a Hearth Pizzeria- Sunday Entertainment 

10. Approve for calendar year 2017 the following requests for Class I & Class II Used Car 

Dealer Licenses (subject to receipt of required completed paperwork): 

 Auto International Ltd.- Class II 

 Beth L Auto Sales – Class II 

 Center Automotive – Class II 

 Copley Motorcars – Class II 

 R&R Automotive – Class II 

 Muzi Chevrolet – Class I 

 Muzi Motors, Inc. – Class I 

11. Accept a $1,000 donation made to the Needham Public Health Department’s 

Traveling Meals Program from Darshana and Sandeep Thakore, Needham residents. 

12. Accept the following donations made to the Needham Community Revitalization Trust 

fund:  

 $250 from Maryruth Perras 

 $250 from Timothy Kickham 

 $100 from William Dermody 

 $  25 from Amy Schaffer 

 $  50 from Robert Dermody 

 $500 from Jeanne Carey 

 $  50 from Warren Sumner 

 $180 from Bruce Weinstein 



13.* Ratify a Special One Day All Alcoholic Beverages license for Ernest A. Steeves Jr. of 

the Village Club who hosted a Baby Shower event on November 26, 2016 from 1:00 

p.m. to 5:00 p.m.  The event was held at the Village Club, 83 Morton Street, 

Needham.  

14.* Approve Open Session minutes from October 19, 2016, October 24, 2016, and 

November 22, 2016; approve Executive Session minutes from October 18, 2016, and 

November 22, 2016. 

15.* Ratify a Special One Day All Alcoholic Beverages license for Ernest A. Steeves Jr. of 

the Village Club who hosted a fundraiser event for Dana Farber on December 3, 2016 

from 7:00 p.m. to 11:00 p.m.  The event was held at the Village Club, 83 Morton 

Street, Needham. 

16.* Approve a Road Event request from Nancy Corderman, of Arts for USH to hold its 

Needham Winter Solstice USH Walk on December 21, 2016 at 6:00 p.m.  Walk will 

start at the Town Common and go down Chestnut Street ending up at the VFW on 

Junction Street.  The route and request has been approved by the Police, Fire, DPW, 

and Park and Recreation departments. 

17.* Approve and sign application for recertification as Tree City USA for 2017. 

18.* Water and Sewer Abatement Order #1227 

 







































































































































Town of Needham
Fiscal Year 2018
Capital Funding Recommendations

Title Department 2018 Request Type Cash Tier 1 Cash Tier 2 Debt* Tier 1 Cash Source Note Page

Bunker Gear Fire 167,872 Other 167,872 Free Cash
Provides a second set of protective gear 
for firefighters.

35

Current Vehicle ‐ Ford E450 Ambulance (Unit R2) Fire 224,677 Town Fleet 224,677 Free Cash 25

Current Vehicle ‐ Gator Rescue Boat Trailer (Unit 
RB)

Fire 22,737 Town Fleet Alternative Funding 25

Current Vehicle ‐ Ford Explorer Police 32,544 Town Fleet Operating Budget 25

Current Vehicle ‐ Ford Explorer Police 32,544 Town Fleet Operating Budget 25

Current Vehicle ‐ Ford Explorer Police 32,544 Town Fleet Operating Budget 25

Current Vehicle ‐ Ford Explorer K8A Police 32,544 Town Fleet Operating Budget 25

Current Vehicle ‐ Ford F250 Police 43,942 Town Fleet Operating Budget 25

Public Safety Complex/Station #2 Police/Fire 3,750,000 Facility 250,000 63,250,000 Free Cash
Recommended amount for preliminary 
designs only; current project estimate is 
63,450,000.  Debt exclusion is assumed.

27

Current Vehicle ‐ Ford Econ Van E250 (Unit704)
Public Facilities 
Operations

31,222 Town Fleet 31,222 Free Cash 25

Energy Efficiency Upgrade Improvements
Public Facilities 
Operations

57,000 Facility 57,000 Free Cash Eliot School  77

Central Avenue School Walking Trails Schools 210,000 Facility 210,000 CPA 46

Current Vehicle ‐ Ford E150 (Unit Van 3) Schools 32,875 School Fleet 32,875 Free Cash 26

Current Vehicle ‐ Ford E150 (Unit Van 6) Schools 32,875 School Fleet 32,875 Free Cash 26

Current Vehicle ‐ Ford Econ Van E250 (Unit PV) Schools 33,861 School Fleet 33,861 Free Cash 25

Full Day Kindergarten Space Study Schools 50,000 Other
Not capital may be a special warrant 
article.

42

High School A Gym Upgrade Schools 182,000 Facility 276,000
Proposal is to combine all the identified 
High School CIP requests into a single 
appropriation.

73
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Town of Needham
Fiscal Year 2018
Capital Funding Recommendations

Title Department 2018 Request Type Cash Tier 1 Cash Tier 2 Debt* Tier 1 Cash Source Note Page

High School Athletic Locker Reconfiguration & 
Addition

Schools Facility 45,200
Proposal is to combine all the identified 
High School CIP requests into a single 
appropriation.

62

High School Boiler Replacement Schools Facility 840,000
Proposal is to combine all the identified 
High School CIP requests into a single 
appropriation.

75

High School Chiller Schools 60,000 Facility 478,849
Proposal is to combine all the identified 
High School CIP requests into a single 
appropriation.

71

High School Classroom Expansion Schools 414,728 Facility 7,270,100
Feasibility study underway; possibly 
combine all identified High School 
improvements in a single appropriation.

68

Pollard Bathrooms Schools 650,000 Facility 650,000 Free Cash

Funding recommendation is based on an 
assumption that the high school related 
capital will be consolidated and put 
under the charge of the PPBC

81

Pollard Blue & Green Gym Upgrades  Schools 45,000 Facility 45,000 Free Cash 79

Pollard Phased Improvements Feasibility Study Schools 65,000 Other On hold pending additional information 48

School Copier Replacement Schools 46,790 Technology 46,790 Free Cash 50

School Furniture Schools 45,000 Other 45,000 Free Cash 44

School Technology Replacement Schools 463,500 Technology 307,925 155,575 Free Cash
Request for FY2018 increased from prior 
year submission for FY2018

38

Drain System Improvements – Water Quality 
(EPA)

DPW/Drains 2,400,000 Infrastructure 2,400,000 CPA Rosemary Lake 130

Fuel Island Relocation and Upgrade DPW/Garage 1,320,000 Facility 1,320,000
Debt to be paid by GF & Enterprise 
Funds

95
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Town of Needham
Fiscal Year 2018
Capital Funding Recommendations

Title Department 2018 Request Type Cash Tier 1 Cash Tier 2 Debt* Tier 1 Cash Source Note Page

DPW Seasonal Storage Facility @ RTS DPW/General 550,000 Facility 6,860,000
Total estimated cost $6,860,000.  Debt 
exclusion is assumed.

97

Time Clock System DPW/General 72,000 Technology
May be submitted as a financial warrant 
article.

109

Current Vehicle ‐ Custom Flatbed Trailer (Unit 
129)

DPW/Highway 12,016 Town Fleet Include in Operating Budget 24

Current Vehicle ‐ Ford Escape Hybrid (Unit 12) DPW/Highway 38,277 Town Fleet 38,277 Free Cash 22

Current Vehicle ‐ Ford Escape Hybrid (Unit 52) DPW/Highway 34,729 Town Fleet 34,729 Free Cash 23

Current Vehicle ‐ Ford F450 (Unit 48) DPW/Highway 83,561 Town Fleet 83,561 Free Cash 23

Public Works Infrastructure Program DPW/Highway 1,762,000 Infrastructure 800,000 462,000 500,000 Free Cash
Continue phase out of debt financing for 
the annual funding plan.

101

Traffic Improvements DPW/Highway 249,000 Infrastructure 249,000 Free Cash 111

Current Vehicle ‐ Cross County Utility Trailer 
(Unit 328)

DPW/Parks 5,351 Town Fleet Include in Operating Budget 24

Current Vehicle ‐ Ford Taurus (Unit 15) DPW/Parks 35,481 Town Fleet 35,481 Free Cash 22

Current Vehicle ‐ Toro Lawnmower Tractor (Unit 
336)

DPW/Parks 98,747 Town Fleet 98,747 Free Cash 24

Specialty Equipment DPW/Parks 30,000 Other 30,000 Free Cash
Field Renovator; this purchase would be 
an addition to inventory, not a 
replacement

107

Memorial Park Buildings and Grounds 
Improvements

Memorial Park 5,900,000 Facility 3,900,000 2,000,000
Feasibility funded and a firm has been 
selected by the PPBC

180

Athletic Facility and Public Recreation 
Improvements

Parks & 
Recreation

285,000 Infrastructure 285,000 CPA Cricket Field 99

Open Space Purchase
Parks & 
Recreation

1,000,000 Land
No site has been made available at this 
time.

166

Rosemary Pool Complex Renovations
Parks & 
Recreation

15,800,000 Facility 800,000 15,000,000
Assumes CPA debt funding of $12M; GF 
debt funding of $3M.

162
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Town of Needham
Fiscal Year 2018
Capital Funding Recommendations

Title Department 2018 Request Type Cash Tier 1 Cash Tier 2 Debt* Tier 1 Cash Source Note Page

Trail Improvement Project ‐ Needham Reservoir
Parks & 
Recreation

925,000 Facility 925,000
CPA/Water Retained 
Earnings

$75,000 is to be funded by the water 
enterprise, and balance from CPA

164

Current Vehicle ‐ International Truck (unit 80) RTS 211,256 Town Fleet 211,256 Retained Earnings 23

Current Vehicle ‐ Vermeer Grinder (unit 67) RTS 43,086 Town Fleet 43,086 Retained Earnings 23

Non‐Public Safety Data Center Servers and 
Storage Units

General 145,000 Technology 145,000 Free Cash 3

Property Improvements RTS 290,000 Facility 290,000 Retained Earnings 121

Transfer Station Floor Replacement RTS 166,000 Facility 166,000 Retained Earnings 124

Sewer Pump Station Improvements Sewer 590,000 Infrastructure 590,000 132

Current Vehicle ‐ Ford Escape Hybrid (Unit 20) Water 34,729 Town Fleet 34,729 Retained Earnings 22

Current Vehicle ‐ Ford F150 (Unit 24) Water 29,345 Town Fleet 29,345 Retained Earnings 22

Water Distribution System Improvements Water 1,261,750 Infrastructure 261,750 1,000,000 Retained Earnings 155

Water Service Connections Water 200,000 Infrastructure 200,000 Retained Earnings 142

Water Specialty Equipment Water 132,000 Other 132,000 Retained Earnings 132

Total 40,463,583 8,628,058 5,317,575 99,430,149
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Five Year Capital Improvement Plan
Preliminary Tier One Recommendations^
FY2018 - FY2022

Title Code* Function Cat*
2018 

Department 
Request

  Tier One  
Recommendatio

n

2019 
Department 

Request

  Tier One  
Recommendatio

n

2020 
Department 

Request

  Tier One  
Recommendatio

n

2021 
Department 

Request

  Tier One  
Recommendatio

n

2022 
Department 

Request

  Tier One  
Recommendatio

n

Five Year 
Request

  Five Year Tier 
One Cash Debt Other Page

General Fund/Community Preservation Fund
 Full-Day Kindergarten Space 
Modification MB Schools 2 50,000 50,000 60

Accounting and Revenue 
Software Package Replacement P General 1 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000 13

Asa Smal Field Renovation P Public Works 2 141,000 141,000 141,000 141,000 141,000 113

CPA/
ASF

Athletic Facility and Public 
Recreation Improvements M Community 3 285,000 285,000 570,000 207,000 2,500,000 2,500,000 450,000 134,234 3,939,234 2,992,000 2,992,000 99

Athletic Fields Master Plan PG Community 3 75,000 75,000 178

Bunker Gear N Public Safety 1 167,872 167,872 37,000 37,000 38,110 38,110 39,253 39,253 40,430 40,430 322,665 322,665 322,665 35

Center at the Heights Computer 
Lab P Community 1 50,000 50,000 50,000 50,000 50,000 9

CPA Central Avenue School Walking 
Trails N Schools 2 210,000 210,000 210,000 210,000 210,000 46

Cricket Field Building 
Renovations M Community 2 154,000 618,000 772,000 176

DPW Complex M Public Works 2 2,950,000 2,950,000 119

DPW Seasonal Storage Facility @ 
RTS M Public Works 2 550,000 6,310,000 6,860,000 97

CPA Drain System Improvements – 
Water Quality (EPA) M Public Works 3 2,400,000 2,400,000 118,000 250,000 1,000,000 3,768,000 2,400,000 2,400,000 130

Energy Efficiency Upgrade 
Improvements M Facilities 2 57,000 57,000 15,000 15,000 58,000 100,000 230,000 72,000 72,000 77
Facility Assessment for 
Sustainable Building 
Management

MB Schools 2 85,165 85,165 85

Firearm Replacement M Public Safety 1 31,000 31,000 31,000 31,000 31,000 31

Fuel Island Relocation and 
Upgrade M Public Works 2 1,320,000 1,320,000 1,320,000 1,320,000 1,320,000 95

Full Day Kindergarten Space 
Study NQB Schools 2 50,000 50,000 42

High School A Gym Upgrade PC Schools 2 182,000 64,000 30,000 276,000 73

High School Athletic Locker 
Reconfiguration & Addition MC Schools 1 45,200 45,200 62

High School Boiler Replacement MC Schools 2 840,000 840,000 75

High School Chiller NC Schools 2 60,000 418,849 478,849 71

High School Classroom 
Expansion MC Schools 2 414,728 6,855,372 7,270,100 68

Library Furniture Replacement N Community 1 45,320 45,320 97,920 84,000 57,000 284,240 45,320 45,320 157

Library RFID Conversion Project M Community 1 127,200 127,200 127,200 127,200 127,200 159

Memorial Park Buildings and 
Grounds Improvements M Community 2 5,900,000 5,900,000 180

Multi-Function Printer Devices P General 1 35,600 35,600 35,600 35,600 71,200 71,200 71,200 11
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Five Year Capital Improvement Plan
Preliminary Tier One Recommendations^
FY2018 - FY2022

Title Code* Function Cat*
2018 

Department 
Request

  Tier One  
Recommendatio

n

2019 
Department 

Request

  Tier One  
Recommendatio

n

2020 
Department 

Request

  Tier One  
Recommendatio

n

2021 
Department 

Request

  Tier One  
Recommendatio

n

2022 
Department 

Request

  Tier One  
Recommendatio

n

Five Year 
Request

  Five Year Tier 
One Cash Debt Other Page

Non-Public Safety Data Center 
Servers and Storage Units P General 1 145,000 145,000 180,000 180,000 325,000 325,000 325,000 3

Non-Public Safety Data Center 
Servers and Storage Units N General 1 17

Open Space Purchase M Community 3 1,000,000 1,000,000 166

Permanent Message Boards M General 1 87,000 39,000 90,000 47,000 224,000 39,000 39,000 115

Police Cruiser Radio 
Replacement M Public Safety 1 80,563 80,563 80,563 80,563 80,563 29

Police Use-Of-Force Training 
Simulator P Public Safety 1 45,000 45,000 45,000 45,000 45,000 33

Pollard Bathrooms N Schools 2 650,000 650,000 650,000 650,000 650,000 81

Pollard Blue & Green Gym 
Upgrades M Schools 2 45,000 45,000 754,610 754,610 30,000 30,000 829,610 829,610 75,000 754,610 79

Pollard Locker Room Retrofit M Schools 2 61,232 61,232 316,875 316,875 378,107 378,107 378,107 83

Pollard Phased Improvements 
Feasibility Study NB Schools 1 65,000 65,000 48

CPA Public Playgrounds P Community 1 600,000 600,000 600,000 600,000 600,000 172

Public Safety Complex/Station 
#2 M Public Safety 2 3,750,000 250,000 59,700,000 63,450,000 250,000 250,000 27

Public Safety Data Center 
Servers and Storage Units P Public Safety 1 30,000 30,000 60,000 60,000 90,000 90,000 30,000 60,000 5

Public Safety Mobile Devices P Public Safety 1 35,000 35,000 35,000 35,000 70,000 70,000 70,000 7

Public Works Infrastructure 
Program M Public Works 3 1,762,000 1,300,000 2,025,000 1,300,000 1,680,500 1,300,000 2,771,513 1,300,000 1,718,050 1,718,050 9,957,063 6,918,050 6,168,050 750,000 101
Renovate/Reconstruct Emery 
Grover Building at Highland 
Avenue Location

M Schools 2 1,605,200 13,089,300 14,694,500 57

CPA Rosemary Lake Camp and Trail M Community 3 250,000 250,000 250,000 250,000 250,000 168

CPA Rosemary Pool Complex 
Renovations M Community 2 15,800,000 15,800,000 162

School Copier Replacement R Schools 1 46,790 46,790 80,850 80,850 54,200 52,780 88,490 89,010 99,730 99,730 370,060 369,160 369,160 50

School Document Management 
System M Schools 1 106,400 72,400 178,800 178,800 178,800 178,800 54

School Furniture R Schools 1 45,000 45,000 44,806 44,806 25,000 25,000 45,000 45,000 25,000 25,000 184,806 184,806 184,806 44

School Technology Replacement R Schools 1 463,500 307,925 292,000 282,500 565,500 347,500 556,325 177,050 459,700 2,337,025 1,114,975 1,114,975 38

Specialty Equipment M Public Works 1 30,000 30,000 72,000 72,000 80,000 80,000 163,000 163,000 40,000 40,000 385,000 385,000 385,000 107

Sustain Hillside School as Swing 
Space N Schools 2 100,000 2,607,400 2,707,400 65

Technology Systems and 
Application Updates N General 1 100,000 100,000 15

Time Clock System NB Public Works 1 72,000 72,000 109

Town Common Redesign m Community 3 600,300 600,300 600,300 600,300 600,300 117
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Title Code* Function Cat*
2018 
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  Tier One  
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Recommendatio
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Department 
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n

Five Year 
Request

  Five Year Tier 
One Cash Debt Other Page

Town Offices Replacement 
Furniture N General 1 25,000 25,000 25,000 25,000 50,000 50,000 50,000 1

Traffic Improvements N Public Works 2 249,000 249,000 50,000 50,000 50,000 50,000 449,000 249,000 249,000 111

CPA Trail Improvement Project - 
Needham Reservoir M Community 3 925,000 925,000 925,000 925,000 925,000 164

* Refer to the last page for code and cat (category) descriptions
Equipment and Technology 1 1,035,162 742,587 1,243,139 1,079,239 1,784,330 1,259,390 2,263,668 1,932,713 882,460 265,760 7,208,759 5,279,689 4,619,689 660,000
Buildings & Facilities 2 29,237,728 2,781,000 74,393,996 910,610 2,817,200 30,000 16,968,532 61,232 2,974,275 316,875 126,391,731 4,099,717 1,674,107 2,074,610 351,000
Infrastructure & Land 3 6,372,000 4,910,000 3,563,300 2,357,300 4,430,500 3,800,000 4,296,513 1,300,000 1,852,284 1,718,050 20,514,597 14,085,350 6,168,050 750,000 7,167,300
Fleet 4 686,409 646,305 1,957,131 1,634,339 1,190,076 968,000 341,381 500,000 722,665 722,665 4,897,662 4,471,309 3,804,970 666,339
Totals 37,331,299 9,079,892 81,157,566 5,981,488 10,222,106 6,057,390 23,870,094 3,793,945 6,431,684 3,023,350 159,012,749 27,936,065 16,266,816 3,490,949 8,178,300

General Fund Cash Funding - All 
Groups 3,439,892 3,112,239 2,957,390 3,733,945 3,023,350 16,266,816

General Fund Debt Funding - All 
Groups 1,820,000 1,670,949 3,490,949

Other Financial Source - All Groups 3,820,000 1,198,300 3,100,000 60,000 8,178,300
Total General Fund/CPA Tier One Recommended 9,079,892 5,981,488 6,057,390 3,793,945 3,023,350 27,936,065

 Recycling and Transfer Station Enterprise

Horizontal Grinder N RTS 1 819,000 819,000 126

Property Improvements M RTS 2 290,000 290,000 113,100 120,000 523,100 290,000 290,000 121

Stormwater Control at RTS M RTS 2 138,600 138,600 138,600 138,600 138,600 128

Transfer Station Floor 
Replacement N RTS 2 166,000 166,000 166,000 166,000 166,000 124

* Refer to the last page for code and cat (category) descriptions
Equipment and Technology 1 819,000 819,000
Buildings & Facilities 2 456,000 456,000 251,700 138,600 120,000 827,700 594,600 594,600
Infrastructure & Land 3
Fleet 4 254,342 254,342 34,783 34,783 455,611 455,611 744,736 744,736 442,462 302,274
Total - Recycling and Transfer 
Station Enterprise 710,342 710,342 1,070,700 138,600 34,783 34,783 575,611 455,611 2,391,436 1,339,336 1,037,062 302,274

Cash Funding 460,342 138,600 34,783 153,337 787,062
Debt Funding 250,000 302,274 552,274
Other Financial Source
Total - Recycling and Transfer Station Enterprise 710,342 138,600 34,783 455,611 1,339,336
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Sewer Enterprise Fund
Sewer Main Extension Zone I 
and II P Sewer 3 510,000 510,000 510,000 510,000 510,000 134

Sewer Main Replacements M Sewer 3 100,000 100,000 500,000 500,000 600,000 600,000 100,000 500,000 136

Sewer Pump Station 
Improvements M Sewer 3 590,000 590,000 630,000 630,000 345,000 345,000 3,370,500 3,370,500 4,935,500 4,935,500 345,000 4,590,500 132

Sewer Service Connections R Sewer 3 50,000 50,000 50,000 50,000 50,000 50,000 50,000 200,000 150,000 150,000 138

* Refer to the last page for code and cat (category) descriptions
Equipment and Technology 1
Buildings & Facilities 2
Infrastructure & Land 3 590,000 590,000 660,000 660,000 1,180,000 1,180,000 395,000 395,000 3,420,500 3,370,500 6,245,500 6,195,500 1,105,000 5,090,500
Fleet 4 609,249 609,249 60,046 60,046 643,923 643,923 1,313,218 1,313,218 1,313,218
Total - Sewer Enterprise 590,000 590,000 660,000 660,000 1,789,249 1,789,249 455,046 455,046 4,064,423 4,014,423 7,558,718 7,508,718 2,418,218 5,090,500

Cash Funding 660,000 659,249 455,046 643,923 2,418,218
Debt Funding 590,000 1,130,000 3,370,500 5,090,500
Other Financial Source
Total - Sewer Enterprise 590,000 660,000 1,789,249 455,046 4,014,423 7,508,718

Water Enterprise Fund

Birds Hill Water Tank P Water 3 200,000 200,000 149

Water Distribution Study QB Water 3 200,000 200,000 155

Water Distribution System 
Improvements M Water 3 1,261,750 1,261,750 36,500 36,500 4,975,000 4,975,000 97,000 97,000 443,500 443,500 6,813,750 6,813,750 1,313,750 5,500,000 146

Water Service Connections R Water 3 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 1,000,000 800,000 800,000 142

Water Specialty Equipment N Water 1 132,000 132,000 132,000 132,000 132,000 144

* Refer to the last page for code and cat (category) descriptions
Equipment and Technology 1 132,000 132,000 132,000 132,000 132,000
Buildings & Facilities 2
Infrastructure & Land 3 1,461,750 1,461,750 436,500 236,500 5,375,000 5,175,000 297,000 297,000 643,500 443,500 8,213,750 7,613,750 2,113,750 5,500,000
Fleet 4 64,074 64,074 295,016 295,016 125,055 109,036 120,428 120,428 133,214 133,214 737,787 721,768 721,768
Total - Water Enterprise 1,657,824 1,657,824 731,516 531,516 5,500,055 5,284,036 417,428 417,428 776,714 576,714 9,083,537 8,467,518 2,967,518 5,500,000

Cash Funding 657,824 531,516 784,036 417,428 576,714 2,967,518
Debt Funding 1,000,000 4,500,000 5,500,000
Other Financial Source
Total - Water Enterprise 1,657,824 531,516 5,284,036 417,428 576,714 8,467,518

Equipment & Technology - All 1 1,167,162 874,587 2,062,139 1,079,239 1,784,330 1,259,390 2,263,668 1,932,713 882,460 265,760 8,159,759 5,411,689 4,751,689 660,000
Fleet - All 4 1,004,825 964,721 2,252,147 1,929,355 1,959,163 1,721,068 521,855 680,474 1,955,413 1,955,413 7,693,403 7,251,031 6,282,418 968,613
Buildings & Facilities - All 2 29,693,728 3,237,000 74,645,696 1,049,210 2,817,200 30,000 16,968,532 61,232 3,094,275 316,875 127,219,431 4,694,317 2,268,707 2,074,610 351,000
Infrastructure & Land - All 3 8,423,750 6,961,750 4,659,800 3,253,800 10,985,500 10,155,000 4,988,513 1,992,000 5,916,284 5,532,050 34,973,847 27,894,600 9,386,800 11,340,500 7,167,300
Other - All
TOTAL 40,289,465 12,038,058 83,619,782 7,311,604 17,546,193 13,165,458 24,742,568 4,666,419 11,848,432 8,070,098 178,046,440 45,251,637 22,689,614 14,383,723 8,178,300

FLEET 1,004,825 964,721 2,252,147 1,929,355 1,959,163 1,721,068 521,855 680,474 1,955,413 1,955,413 7,693,403 7,251,031
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Request

  Five Year Tier 
One Cash Debt Other Page

General Fleet Program

Core Fleet - Building R Public Safety 4 30,018 30,018 19

Core Fleet - DPF R Facilities 4 31,222 31,222 36,301 34,783 88,461 190,767 31,222 31,222 19

Core Fleet - DPW Garage R Public Works 4 56,054 36,000 92,054 19

Core Fleet - DPW General R Public Works 4 35,481 35,481 94,875 38,385 33,776 202,517 35,481 35,481 19

Core Fleet - DPW Highway R Public Works 4 34,729 34,729 150,369 185,098 34,729 34,729 19

Core Fleet - DPW Parks R Public Works 4 38,277 38,277 30,464 68,741 38,277 38,277 19

Core Fleet - Finance Assessing R General 4 35,758 35,758 19

Core Fleet - Fire R Public Safety 4 41,066 117,848 158,914 19

Core Fleet - Human Services R Community 4 100,240 100,240 19

Core Fleet - School R School 4 33,861 33,861 33,861 33,861 33,861 19

School Van Fleet R School 4 65,750 65,750 68,050 165,407 99,072 75,450 473,729 65,750 65,750 19

Snow and Ice Equipment R Public Works 4 87,240 554,197 641,437 19

Specialized Equipment - DPF R Facilities 4 71,066 71,066 19

Specialized Equipment - DPW 
Garage R Public Works 4 71,066 71,066 19

Specialized Equipment - DPW 
General R Public Works 4 19

Specialized Equipment - DPW 
Highway R Public Works 4 95,577 83,561 654,386 312,233 70,683 1,132,879 83,561 83,561 19

Specialized Equipment - DPW 
Parks R Public Works 4 104,098 98,747 227,664 44,005 119,997 495,764 98,747 98,747 19

Specialized Equipment - Fire R Public Safety 4 247,414 224,677 666,339 666,339 913,753 891,016 224,677 666,339 19

Fleet Program Funding*** 968,000 968,000 500,000 722,665 3,158,665 3,158,665 19
Total - General Fund Fleet 686,409 646,305 1,957,131 1,634,339 1,190,076 968,000 341,381 500,000 722,665 722,665 4,897,662 4,471,309 3,804,970 666,339
Cash Funding 686,409 646,305 1,957,131 968,000 1,190,076 968,000 341,381 500,000 722,665 722,665 4,174,997 3,082,305
Debt Funding 666,339 666,339
Other Financial Source
Total - General Fund Fleet 686,409 646,305 1,957,131 1,634,339 1,190,076 968,000 341,381 500,000 722,665 722,665 4,174,997 3,748,644
Deferred 40,104 322,792 222,076 -158,619 1,149,018
Total - General Fund Fleet 686,409 1,957,131 1,190,076 341,381 722,665 4,897,662

* Refer to the last page for code and cat (category) descriptions
Cash CIP Including Fleet 4,086,197 4,080,239 3,925,390 4,233,945 3,746,015 19,349,121
Debt CIP Including Fleet 1,820,000 2,337,288 4,157,288
Other CIP Including Fleet 3,820,000 1,198,300 3,100,000 60,000 8,178,300
General Fund Including Fleet 686,409 9,726,197 1,957,131 7,615,827 1,190,076 7,025,390 341,381 4,293,945 722,665 3,746,015 4,897,662 31,684,709

Page 5 12/02/2016



Five Year Capital Improvement Plan
Preliminary Tier One Recommendations^
FY2018 - FY2022

Title Code* Function Cat*
2018 

Department 
Request

  Tier One  
Recommendatio

n

2019 
Department 

Request

  Tier One  
Recommendatio

n

2020 
Department 

Request

  Tier One  
Recommendatio

n

2021 
Department 

Request

  Tier One  
Recommendatio

n

2022 
Department 

Request

  Tier One  
Recommendatio

n

Five Year 
Request

  Five Year Tier 
One Cash Debt Other Page

Enterprise Fleet Program

Core Fleet R RTS 4 34,783 34,783 34,783 34,783 34,783 19

Specialized Equipment R RTS 4 254,342 254,342 455,611 455,611 709,953 709,953 407,679 302,274 19

Core Fleet R Sewer 4 19

Specialized Equipment R Sewer 4 609,249 609,249 60,046 60,046 643,923 643,923 1,313,218 1,313,218 1,313,218 19

Core Fleet R Water 4 64,074 64,074 120,428 120,428 62,148 62,148 246,650 246,650 246,650 19

Specialized Equipment R Water 4 295,016 295,016 125,055 109,036 71,066 71,066 491,137 475,118 475,118 19

19
19

Total - Enterprise Fleet*** 318,416 318,416 295,016 295,016 769,087 753,068 180,474 180,474 1,232,748 1,232,748 2,795,741 2,779,722 2,477,448 302,274
TOTAL FLEET $1,004,825 $964,721 $2,252,147 $1,929,355 $1,959,163 $1,721,068 $521,855 $680,474 $1,955,413 $1,955,413 $7,693,403 $7,251,031 $6,282,418 $968,613

** Exclusive of any extraordinary capital recommendations
*** The actual equipment to be replaced will be determined in the scheduled year for replacement.  The CIP assumes the estimated amount will be the minimum to be invested in that fiscal year.

Code Cat (Category)
B = Funding may be considered under the operating budget/special warrant article 1 = Equipment or Technology
C = Recommendation is combined with other requests 2 = Building or Facility
D = Recommendation is deferred or on hold pending other actions 3 = Infrastructure
E = Emergency approval 4 = Fleet
F = Funded appropriation outside the capital plan
G = Request may not qualify as capital submission
I = Project submission is incomplete or waiting additional information
M = Submission has been modified from previous submission
N = New submission with this CIP
P = Project request has appeared in previous CIP's
Q = Request does not qualify as a capital submission
R = Request is a regularly occurring capital expense
S = No recommendation; under study 
U = Urgent request based on identified conditions

Pink highlighted amounts indicate that all or portion of the funding may be funded by debt if recommended.
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