BOARD OF SELECTMEN
August 16, 2016
Needham Town Hall
Agenda

Note: Agenda subject to revision, start times are approximate and
agenda items may be discussed at earlier or later times.

6:15
6:45

7:00

7:00

7:10

7:15

7:25

7:40

7:45

8:15

Executive Session Exception 3 and 6
Informal Meeting with Citizens
One or more members of the Board of Selectmen will be available
between 6:45 and 7:00 p.m. for informal discussion with citizens.
While not required, citizens are encouraged to call the Selectmen’s
Office at (781) 455-7500 extension 204 in advance to arrange for an
appointment. This enables the Board to better assure opportunities for
participation and respond to citizen concerns.
Introduce Police Staff

e Police Chief John Schlittler

Public Hearing- Eversource Energy: 168 Marked Tree Road
e Maureen Carroll, Eversource Energy Representative

Needham Community Revitalization Trust Fund
e Paul Good, Chair NCRTF

Needham Center Re-imagination — Collective Next
e Devra Bailin, Director of Economic Development
o David Rutley, Senior Principal, CollectiveNext

N? Innovation Corridor Economic Development & Marketing Strategy
e Greg Reibman, President, Newton Needham Regional
Chamber

Sewer System Impact Program Regulations
e Kate Fitzpatrick, Town Manager
e Richard Merson, Director Public Works

Police & Fire Feasibility Study Update

e Mike Retzky, Project Manager/PFD Construction
Steve Popper, Director of Design & Construction
Michael McKeon, Kaestle Boos Associates
Todd Costa, Kaestle Boos Associates
Bob Mitchell, Mitchell Associates Architects
Dennis Condon, Fire Chief
John Schlitter, Police Chief

Town Manager
¢ Relocation of Sewer Easement/Modera Needham
e Sale and Disposal of Surplus Equipment, Materials and
Supplies
e Accept and Refer Zoning Amendment
e Close Special Town Meeting Warrant
e OPEB Update



10. 8:45 Board Discussion
e Adopt FY2017-2018 Goals
e Committee Reports

APPOINTMENTS
1. || Cultural Council Sharon Breitbart (term expires 6/30/2019)
2 Human Rights Committee Matthew Schroeder (term expires 6/30/2017)
3. | Human Rights Committee Helen Giragosian (term expires 6/30/2018)
4 MAPC (Alternate) Lee Newman (term expires 6/30/2017)
5. | Needham Community Tim Kickham (term expires 6/30/2019)
Revitalization Trust Fund (reappointment)

Colleen Schaller (term expires 6/30/2019)

7| Council on Aging (reappointment)

8. || Council of Economic Advisors Virginia Fleisher (term expires 6/30/2019)

9. | Human Rights Committee Kerry Hurwitch (term expires 6/30/2019)

Clifford Hayden (term expires 6/30/2019)

10. ' Technology Advisory Board (reappointment)

CONSENT AGENDA  *=Backup attached

4.*

5.*

6.*

7*

8.*

Accept a $500 donation made to Needham Youth Services for its Needham Youth Services VIP
Program from The Congregational Church of Needham.

Sign the Warrant for the State Primary Election Warrant scheduled for September 8, 2016.

Accept a $1,000 donation made to the Needham Fire Department’s Student Awareness of Fire
Education program from The Needham Bank.

Approve Special One Day Wines & Malt Beverages license for John Grugan, of the Charles
River Center to hold its Charles River Center 5K run/1mile walk event on September 25, 2016
from 12:00 p.m. to 3:00 p.m. This event will be held at the Charles River Center, 59 E. Militia
Heights Drive, Needham.

Approve minutes of July 1, 2016 and July 19, 2016 BOS meeting and Executive Session
Minutes from June 14, 2016 and July 19, 2016.

Approve a request from the Needham Running Club to hold its annual road race on Sunday,
January 1, 2017 from 8:00 a.m. to 1:00 p.m. The race application has been approved by the
following departments: DPW, Police, Fire and Park and Recreation.

Reaffirm the Board’s February 24, 2009 vote to authorize the Town Manager to submit a letter
of opposition to the installation of KENO monitors in the Town to the Massachusetts Lottery
Commission.

Approve a request from Jessica Rice, who has submitted a Road Event form, to hold its “Jog
Your Memory 5K Run/2 mile walk” on Sunday, September 18, 2016 from 6:30 a.m. to 11:00
a.m. The route has been approved by the following departments, DPW, Police, Fire and Park and
Recreation.



9.* Accept and sign the revisions to the Conservation Restriction for a 3.05 acre of land located off
of St. Mary Street. The Board accepted and signed the original Restriction at its meeting on
2/9/16; however, the Executive Office of Energy and Environmental Affairs (EOEEA) had
minor revisions to the document that requires re-acceptance by the Town. The Conservation
Commission has accepted and signed these minor changes on July 14, 2016.

10. Approve release of Executive Session Minutes for the period of April 2015 through May 2016
and a release of redacted material from minutes already approved from the period of June 2013
through October 28, 2014.

11.* | Approve The Revitalization Trust Fund banner presented by the Needham Community
Revitalization Trust Fund to be part of the Chapel Street Banner Showcase Display Program.
These banners will be displayed periodically on Chapel Street.

12.* | Approve the BID Needham Banner — Grand Opening Breast Care Center presented as part of the
Symbols of Pride banner program and will be displayed along the approximately 53 single pole
locations (Great Plain Avenue, Chestnut Street, Chapel Street to Highland Avenue merge all the
way up to Needham Heights).

13.* || Water and Sewer Abatement Order 1221.

14. Grant permission for the following residents to hold block parties:

. Party Party Party
Name Address Party Location Date | Rain Date Time
Jeanie Martin 139 Plymouth Rd Plymouth Rd Ext. 9/10/16 || 9/11/16 1pm-7pm
Robert Petitt 80 Robinwood Ave | 50-88 Robinwood 8/27/16 || n/a 4pm-8:30pm
Ave

Cindy Osgood || 27 Laurel Drive Lower Laurel Drive || 9/10/16 | 9/11/16 3:30pm-8pm

Daniel Burns 6 Louart Drive Wildale Circle 9/10/16 || 9/11/16 3:30pm-7:30pm

Lisa Madkins 15 Bobsled Drive Bottom section of 9/10/16 || 9/11/16 1pm-8pm

Bobsled Drive
Dan Tavan 24 Crescent Road Crescent Road 9/11/16 || 9/10/16 3pm-6pm
between West St
and Union St
Katherine 9 Morton Street Morton St between || 9/11/16 | 9/18/16 1pm-4pm
Calzada Highland &
Webster at Webster
end
Diana Gaffin 51 Aldridge Road Corner Richardson | 9/17/16 || N/A 4pm-10pm
Dr. & Stonehurst
Gregg Darish 34 Country Way Village Lane from 9/17/16 || 9/18/16 3pm-8pm

Charles River to
Country Way



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 8/16/2016

Agenda Item | Introduce Police Staff

Presenter(s) | John Séhlittler, Chief of Police

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Chief Schlittler will introduce newly promoted Police Sergeant John McGrath and
- Police Lieutenant Belinda Carroll.

2, l VOTE REQUIRED BYBOARDOFSELECTMEN‘ YES i NO

3

' BACK UP INFORMATION ATTACHED t YES l NO

(Describe backup below)

a. Resumes for Sergeant McGrath and Lieutenant Carroll




Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 08/16/2016

_Agenda Item | Public Hearing- Eversource Energy 168 Marked Tree Roadh |

?”firégéﬁ{ér(s) | Maureen Carroll Eversource Representatlve

1.

| BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Eversource Energy requests permission to install 13 feet of conduit in
Fairview Road. This work is necessary to provide underground electric
service to 168 Marked Tree Road, Needham.

The Department of Public Works has approved this petition, based on
Eversource Energy’s commitment to adhere to the Town’s regulation that
all conduit installed must be 3” schedule 40 minimum; and, that
when buried, the conduit must be placed at 24” below grade to
the top of the conduit.

VOTE REQUIRED BY BOARD OF SELECTMEN l YES ‘ NO

' Silggested Motion:

Move that the Board of Selectmen approve and sign a petition from
Eversource Energy to install 13 feet of conduit in Fairview Road. This work
is necessary to provide underground electric service to 168 Marked Tree
Road, Needham.

| BACK UP INFORMATION ATTACHED I‘Yﬁs léNo

' (Describe backup below)

Letter of Application
Petition

Order

Petition Plan

Notice Sent to Abutters
L1st of Abutters

%rh.@ Ao o




e 200 Calvary Street
EVERS=URCE AR AT

ENERGY

July 21, 2016

Board of Selectmen
Town Hall

1471 Highland Ave
Needham, MA 02192

RE: Fairview Road {1 /% Marksel Tase R .
Needham, MA
W.O. #2148423

Dear Members of the Board:

The enclosed petition and plan is being presented by the NSTAR ELECTRIC
COMPANY dba EVERSOURCE ENERGY for the purpose of obtaining a Grant of
Location to install 13 + feet of conduit in Fairview Road.

The reason for this work is to provide underground electric service to 168 Marked Tree
Road.

If you have any further questions, contact Maureen Carroll @ (781) 314-5053.
Your prompt attention to this matter would be greatly appreciated.

- . - S -
o gy ST R

« ~Very truly yours,

William D. Lemos, Supervisor
Rights and Permits

WDL/kj
Attachments




PETITION OF NSTAR ELECTRIC COMPANY dba EVERSOURCE ENERGY
FOR LOCATION FOR CONDUITS AND MANHOLES

To the Board of Selectmen of the Town of NEEDHAM Massachusetts:

Respectfully represents NSTAR ELECTRIC COMPANY dba EVERSOURCE
ENERGY a company incorporated for the transmission of electricity for
lighting, heating or power, that it desires to construct a line for such
transmission under the public way or ways hereinafter specified.

WHEREFORE, your petitioner prays that, after due notice and hearing as
provided by law, the Board may by Order grant to your petitioner permission to
construct, and a location for, such a line of conduits and manholes with the
necessary wires and cables therein, said conduits and manholes to be located,
substantially as shown on the plan made by A. Debenedictis Dated July 19,
2016 and filed herewith, under the following public way or ways of said Town:

Fairview Road - Westerly from pole 79/2 approximately 109 feet south of Marked
Tree Road a distance of 13 & feet of conduit.

(W.O0. 2148423)

‘ . NSTAR ELECTRIC COMPANY
- G dba EVERSOURCE ENERGY

BY,
William D. Lemos
Rights & Permits,Supervisor

Dated this 21st day of July
Town of NEEDHAM Massachusetts

Received and filed 2016




ORDER FOR LOCATION FOR CONDUITS AND MANHOLES
Town of NEEDHAM

WHEREAS, NSTAR ELECTRIC COMPANY dba EVERSOURCE ENERGY has  petitioned for
permission to construct a line for the tranmission of electricity for lighting, heating or power under
the public way or ways of the Town thereinafter specified, and notice has been given and a hearing
held on said petition as provided by law.

It is ORDERED that NSTAR ELECTRIC COMPANY dba EVERSOURCE ENERGY be and hereby is
granted permission te construct and a location for, such a line of conduits and manholes with the
necessary wires and cables therein under the following public way or ways of said Town:

Fairview Road - Westerly from pole 79/2 approximately 109 feet south of Marked Tree
Road a distance of 13 % feet of conduit.

(W.0. 2148423)
Hearing Reqguired

All construction work under this Order shall be in accordance with the following conditions:
1. Conduits and manholes shall be located as shown on the plan made by A.Debenedictis, Dated
July 19, 2016 on the file with said petition.
2. Said shall comply with the requirements of existing by-laws and such as may hereafter be
adopted governing the construction and maintenance of conduits and manholes.
3. Company All work shall be done to the satisfaction of the Board of Selectmen or such officer or
officers as it may appoint to supervise the work.

Board of Selectmen
the Town of
NEEDHAM

Ut B W N =

CERTIFICATE
We hereby certify that the foregoing Order was adopted after due notice and a public hearing as
prescribed by Section 22 of Chapter 166 of the General Laws (Ter. Ed.}, and any additions thereto or
amendments thereof, to wit:-after written notice of the time and place of the hearing mailed at least
seven days prior to the date of the hearing by the Selectmen to all owners of real estate abutting
upon that part of the way or ways upon, along or across which the line is to be constructed under said
Order, as determined by the last preceding assessment for taxation, and a public hearing held on the

day of 2016 at in
said Town.
1
2 Board of Selectmen
3 the Town of
4 NEEDHAM
S
CERTIFICATE
I hereby certify that the foregoing are true copies of the Order of the Board of Selectmen of the
Town of NEEDHAM, Masssachusetts, duly adopted on the day of .
2016 and recorded with the records of location Orders of said Town, Book , Page and

of the certificate of notice of hearing thereon required by Section 22 of Chapter 166 of the General
Laws (Ter.Ed.) and any additions thereto or amendments thereof, as the same appear of record.

Attest:
Clerk of the Town of NEEDHAM, Massachusetts
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NOTICE

To the Record

You are hereby notified that a public hearing will be held at the Needham
Town Hall, 1471 Highland Avenue, at 7:00 p.m. on August 16, 2016
upon petition of Eversource Energy dated July 21, 2016 to install 13 feet of
conduit in Fairview Road. This work is necessary to provide underground
electric service at 168 Marked Tree Road, Needham.

A public hearing is required and abutters should be notified.
If you have any questions regarding this petition, please contact Eversource

Energy representative, Maureen Carroll, at 781-314-5053.

Matthew D. Borrelli
Marianne B. Cooley
Daniel P. Matthews
John A. Bulian
Maurice P. Handel

BOARD OF SELECTMEN

Dated: August 5, 2016
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 8 /16/2016

Agenda Item | Needham Community Revitalization Trust Fund

Presenter(s) Paul Good, Chair, Needham Community Revitalization Trust
Fund (NCRTF)

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Mr. Good will present and seek the Board’s approval for a new NCRTF project -
The Box Wrap Project. The Box Wrap Project will provide an artistic cover to the
traffic control box located in the sidewalk on May Street.

VOTE REQUIRED BY BOARD OF SELECTMEN I YES ' NO

Suggested Motion: That the Board approve the project “Box Wrap
- Project” as presented by the Needham Community Revitalization Trust
- Fund.

3. | BACK UP INFORMATION ATTACHED ’ YES ‘ NO

a. Letter dated 8/12/16 from Paul Good with pictures of proposed
wrap art.




The Revitalization Trust Fund

Needham Community
08/12/2016

“It is only through reaching out,
that we are drawn together”=

To: Kate Fitzpatrick-Town Manager
Needham Board Of Selectmen

From: Paul Good-Chair
The Revitalization Trust Fund (NCRTF)

Re: Request for Approval of NCRTF Project

Dear Kate and the Board of Selectmen,

The Revitalization Trust Fund is requesting permission from the Town for acceptance of the
following project to be installed within Needham’s public spaces.

The Box Wrap Project: May Street Traffic Control Box (in sidewalk next to Eaton’s
Funeral Home) —

Purpose: To whimsically integrate the unattractive Traffic Control box into the adjoining
landscape.

Thank you for your consideration.
Founder/Chair

The Revitalization Trust Fund Committee (NCRTF)
781-718-5552
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 8/16/2016

Agenda Item | Needham Center Re-imagination — Collective Next

Presenter(s) | Devra Bailin, Director of Economic Development
| ' David Rutley, CollectiveNext

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

' The Newton/Needham Chamber established a committee to focus on downtown
issues in Needham. As part of that work, Dave Rutley of CollectiveNext has

volunteered to assist the Town and the Committee to reimagine Needham
' Center. The goal of the project is to identify ways to support downtown businesses |
' by enhancing public interest in shopping, dining, banking, etc. in Needham
 Center. Mr. Rutley and Ms. Bailin will provide the Board with a report on the |
- progress of the Committee.

‘2. | VOTE REQUIRED BY BOARD OF SELECTMEN | YES | NO

'3. | BACK UP INFORMATION ATTACHED  YES 'NO

(Describe backup below)

' a. Needham Town Center Re-Imagination PowerPoint

|
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 8/16/2016

Agenda Item N2 Innovation Corridor Economic Development & Marketing
Strategy

Presenter(s) Devra Bailin, Director of Economic Development
Greg Reibman, President, Newton/Needham Chamber

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Mr. Reibman and Ms. Bailin will provide the Board with a summary of the N2
Innovation Corridor Economic Development & Marketing report, and will discuss
next steps planned for the project.

2, VOTE REQUIRED BY BOARD OF SELECTMEN | YES NO

3. | BACK UP INFORMATION ATTACHED YES NO

 (Describe backup below)

a. N2 Innovation Corridor Economic Development & Marketing Strategy,
June 2016, by Camoin Associates provided under separate cover

b. Appendix A: Situation Assessment, March 2016, by Camoin Associates
provided under separate cover




Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 8/16/2016

Agenda Item | Sewer Systém Impac‘ﬁ Program Regulations

Presenter(s) | Kate Fitzpatrick, Town Manager
Richard Merson, Director of Public Works

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

- The Town Manager and Director of Public Works will outline the proposed Sewer
- System Impact Program Regulations. A final vote on regulations is proposed for

| September.
‘2. | VOTE REQUIRED BY BOARD OF SELECTMEN | YES | NO
3. | BACK UP INFORMATION ATTACHED " YES | NO

a. Town of Needham Sewer System Impact Program Regulations Draft dated
8.1.2016

b. Existing Sanitary Sewer System Special Connection Permit Program
Regulations




TOWN OF NEEDHAM
SEWER SYSTEM IMPACT PROGRAM REGULATIONS
DRAFT 8.1.2016

Il SCOPE OF SEWER SYSTEM IMPACT PROGRAM

A.

All activities, not exempted, requiring connection to, or a major increase in the
use of the sanitary sewer system shall be subject to the requirements of these
regulations.

. ACTIVITIES SUBJECT TO THE SEWER SYSTEM IMPACT PROGRAM

A.

All activities, not exempted, requiring an extension of the sewer system are
subject to these regulations.

All activities, not exempted, requiring connection to, or a major increase in the
use of the sewer system are subject to these regulations, including:

1.

the development of a subdivision, where approval under the Subdivision
Control Law, MGL, Ch. 41 is required;

the development of a “Flexible Development,” as defined in Section
4.2.4 of the Town of Needham Zoning By-lLaw, consistent with
subdivision control law:

the development of a “Planned Residential Development, ” as defined in
Section 4.2.5 of the Town of Needham Zoning By-Law;

the development of a “Residential Compound,” as defined in Section
4.2.6 of the Town of Needham Zoning By-Law; and

the development of a “Major Project,” as defined in Section 7.4 of the
Town of Needham Zoning By-Law, including projects of 20,000 S.F. or
more of gross floor area, or an increase of 10,000 S.F. or more of gross
floor area, or the creation of 50 or more off street parking spaces, or the
creation of a restaurant with 101 or more seats.

All activities, not exempted, requiring a connection to, or an increase in the use
of the sewer system whose total discharge:

1.

will add 750 gallons per day (GPD), or more; and/or



2. will increase by 750 GPD or greater above the “designated calculation of
sewage flow” for the category of use existing prior to the proposed
discharge increase (as set forth in 310 CMR 15:02, as amended);

are subject to these regulations,

Certain activities may also require that a DEP “Sewer Extension Permit” and/or
“Sewer Connection Permit” be obtained.

fil. ACTIVITIES EXEMPT FROM SEWER IMPACT PROGRAM REGULATIONS

A.

Construction of a single family home on an existing lot is exempt from these
regulations.

Development activities on property not currently benefiting from a common
sewer are exempt in their entirety. Any such property later requiring connection
to a common sewer, by whatever means available, shall become subject to the
usual assessment for betterments under M.G.L. Ch. 83 and may also be subject
to the requirements of these regulations, as applicable.

Development activities on property benefiting from a common sewer and having
been assessed for a betterment under M.G.L. Ch. 83 but not yet connected to
the sewer system are exempted as follows: initial connection to the system shall
be exempt up to the limit total of 750 G.P.D. for each separate parcel of
property as originally described in the Assessment Order when levied. e

Major Project Site Plan projects of less than 20,000 S.F. or more of gross floor
area, or an increase of less than 10,000 S.F. or more of gross floor area, or the
creation of less than 50 or more off street parking spaces, or the creation of a
restaurant with fewer than 101 seats

V. REQUIREMENTS OF SEWER IMPACT PROGRAM REGULATIONS

A.

A property owner or developer, whose activity is not exempted, requiring
connection to, or an increase in use of , the sewer system shall be required to:

1. Perform work upon the sewer system, as designated by the Director of
Public Works, to relieve flow restrictions or eliminate a volume of
excessive flow by a volume equal to two hundred percent (200%) of the
proposed volume of discharge if the proposed discharge is less than
15,000 GPD, or four hundred percent (400%) of the proposed volume of
discharge if the proposed discharge is 15,000 GPD or more;



2. Pay a determined sewer impact charge. The rate to be used o determine
the charge will be Eight Dollars (58.00) per gallon. This rate is intended to
egual the sum of the per gallon cost of

a. identifying and documenting the amount of infiltration to be
removed;
b. designing plans and creating bid packages for the physical

removal of the infiltration;
removing the required amount of infiltration; and
d. verifying and documenting the amount of infiltration removed.

(o)

V. ACCEPTANCE AND EXPENDITURE OF CHARGE AND CONTRIBUTIONS AND THE
ESTABLISHMENT OF THE IMPROVEMENT FUND.

A, Payments offered in lieu of actual inflow and infiltration removal work must be
accepted by the Board of Selectmen and upon acceptance, shall be deposited
with the Treasurer and credited to the Sewer Enterprise Fund, held in a separate
account reserved for future appropriation for the sole purposes intended.

B. Authorization to expend said funds shall be by a majority vote of Town Meeting
for a project submitted by the Board of Selectmen upon the recommendation of
the Town Manager.

Vi AMMENDMENTS TO SEWER IMPACT PROGRAM REGULATIONS

The Board of Selectman reserves the right to.add, delete, rescind, modify or otherwise amend
the requirements of these regulations.



TOWN OF NEEDHAM
SANITARY SEWLER SYSTEM
SPECIAL CONNECTION PERMIT PROGRAM

I. SCOPE QOF SPECIAL CONNECTION PERMIT PROGRAM
A. All activities, not exempted, desiring connection to or a major increase in
the use of an existing connection to the sanitary sewer system within the

following sewer districts shall be subject to the requirements of the Special

Connection Permit Program.
1. Dedham Avenue Gravity District.
2. Great Plain Avenue Gravity District.

3. Charles River Gravity District.

IT1. ACTIVITIES REQUIRING A SPECIAL CONNECTION PERMIT
A. All activities, not exempteq, requiring an extension of the sewer system.
B. All activities, not exempted, desiring connection to or a major increase in the

use of an existing connection to the sewer system which are designated as:

l. A subdivision - where approval under the Subdivision Control Law, MGL, Ch. 41
is required.

2. A "Flexibile Development” - as definéd by the Needham Zoning By-Law, 4.2.4,

Flexible Development consistent with subdivision control law.

3. A "Planned Residential Development" - as defined by the Needham Zoning

By-Law, 4.2.5. Planned Residential Development (PRD).

4. A "Residential Compound" - as defined by the Needham Zoning By-Law, 4.2.6.

Residential Compound.

5. A "Major Project" - as defined by the Needham Zoning By-Law, 7.4. Site
Plan Review.
a. This includes projects of 20,000 S.F. or more of gross floor area, or
an increase of 10,000 S.F. or more of gross floor area, or the creation
of 50 or more Off Streset Parking Spaces.

shall be subject to the requirements of the special conneczion permit.




IT.

I1I.

Iv.

-0

All activities, not exempted, desiring a connection to or an increase in use

of an existing copnection to the sewer system whose total discharge:

1. Will add 750 gallons per day (GPD).

2. Will increase by 750 GPD or greater above the "designated calculation of
sewage flow" for the category of use existing Pr;or to the proposed discharge
increase.

Certain activities may also require that a DEQE "Sewer Extension and Connection

Pexrmit" be obtained.

ACTIVITIES EXEMPT FROM SPECIAL CONNECTION PERMIT REQUIREMENTS.

A.

Activities on property not currently benefiting from a common sewer are exempt
in their entirety. Any such property later desiring benefit from a common sewer,
by whatever means available, shall become subject to the usual assessment for
betterments under M.G.L. Ch. 83 and may also be subject to the requirements of
the special permit as it applies;

Activities on property benefifing from a common sewer and having been assessed
for a betterment undér M.G.L. Ch. 83 but not yet connected to the sewer system
are exempt as specified. Iniﬁial connections to the system shall be exempt up
to the limit total of 750 G.P.D. for each seperat® parcel of property as
originally described in the Assessment Order when levied;

Actiggties on property presently connected to a common sewer are exempt as
specified. Activities which are in effect upon acoption of this program. are
exempt from the permit requirements. Any increase in flow of 750 G.P.D. or

greater above the rate of discharge prevailing upon adoption of this program

is not exempt and shall be subject to the special permit requirements.

REQUIREMENTS OF SPECIAL CONNECTION PERMIT PROGRANM,

A,

A property owner or developer, whose activity is not exempted, desiring connection
to or an increase'in use of an existing connection to the sewer system shall be

required to;



1. Perform work upon the sewer system, as designated by the Director of pPublic
Works, to relieve flow restrictions or eliminate a volume of excessive flow by
a volume equal to seventy percent (70%) of the proposed volume of discharge or;

2. Pay a determined amount of money as set forth in Section IV, Sub Section B.,
to a specific improvement fund at a set rate relating to the proposed volume
of discharge.

B. For the purposes of this program the amount of contribution to the fund will be
based on a rate times the number of gallons pér day (GPD) of proposed sewage to be
discharged into the sewerage system, such gallonage to be determined under the
State Sanitary Code.

1. The rate to be used to determine the charge will be Two Dollars, Eighty Cents,
($2.80) per gallon.

2. This rate is seventy percent (70%) of the ratio of the estimated dollars to be
expended to remove excessive infiltration from the sewer system and the actual
gallons of excessive flow anticipated to be removed as determined in the report
entitled "Infiltration/Inflow Investigation” within the Needham Sewer System.

ACCEPTANCE AND EXPENDITURE OF CHARGES AND CONTRIBUTIONS AND THE ESTABLISHMENT OF THE
IMPROVEMENT FUND.

A. All charges and contributions determined by this program shall be accepted only by
a vote of the Board of Selectmen who shall determine how and when said sum is to be
expended.

B. All charges and all contributions, upon accepfénce, shall be deposited with the
Treasurer in a separate account and expended according to the provisions of MGL,
Ch. 44, Sec. 53 and Sec. 53a for the solc pufPOSes intended.

C. The authorization to expend said charges and contributions shall be by a vote of

the Board of Selectmen.

AMMENDMENTS TO SPECIAL PERMIT REQUIREMENTS.
A. The Board of Selectmen reserve the cight to add, delete, recind, modify or otherwis

ammend the requirements of this Special Permic mrogram.




Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 8/16/2016

Agenda Item Police & Fire Feasibility Study Update

Presenter(s) Mike Retzky , Project Manager/PFD Construction
Steve Popper, Director of Design & Construction
Michael McKeon, Kaestle Boos Associates
Todd Costa, Kaestle Boos Associates
Bob Mitchell, Mitchell Associates Architects

- Dennis Condon, Fire Chief
John Schlittler, Chief of Police

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

' Mr. Retzky, Mr. Popper, the chiefs, and representatives from Kaestle Boos
Associates and Mitchell Associates will update the Board on the progress of the
Police & Fire feasibility study, and will solicit input and feedback from the Board.

2, l VOTE REQUIRED BY BOARD OF SELECTMEN l YES i NO

| 3 1 BACK UP INFORMATION ATTACHED ] YES NO

a. Needham Police & Fire HQ & Needham Fire Station #2 PPT, August 16,
2016
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 8/16/2016

Agenda Item | Sewer Easement/Modera Needham

Presenter(s) | Kate Fitzpatrick, Town Manager

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

' The Town Manager will recommend that the Board approve the relocation of the
' sewer line and construction on the existing sewer easement for Modera Needham
(formerly Needham Mews) on Greendale Avenue, pursuant to the final
. comprehensive permit for the project.

‘2. | VOTE REQUIRED BY BOARD OF SELECTMEN l 'YES l NO

Suggested Motion: That the Board approve and authorize the Chairman to sign

the Consent of Board of Selectmen to the decommissioning and relocation of the
sewer line and to the erection and maintenance of buildings, structures, and
foundations of buildings and structures to be used for habitation upon the
premises taken by the easement, substantially as shown on the plans approved by

- the ZBA and the Town’s Engineer pursuant to the Compressive Permit for the
Modera Needham project on Greendale Avenue, provided however that the
execution of the Consent is contingent upon the Applicant’s compliance with a
letter agreement, dated August 5, 2016, governing activities on the site.

‘3. | BACK UP INFORMATION ATTACHED ‘ YES ‘ NO

' (Describe backup below)

a. Letter Agreement from Greendale Venture LL.C, Robert Hewitt, Senior
Managing Director dated August 5, 2016
b. Consent of Board of Selectmen




August 5, 2016

VIA EMAIL AND OVERNIGHT MAIL

Board of Selectmen
Town of Needham
1471 Highland Avenue
Needham, MA 02492

Re: Modera Needham Comprehensive Permit Decision

Dear Mr. Handel and Members of the Board:

This letter agreement is submitted in connection with the decision issued by the Zoning
Board of Appeals to Greendale Avenue Venture, LLC (the “Proponent”) for Modera Needham
on Greendale Avenue (the “Project”) which was filed with the Town Clerk on December 15,
2015 (the “Decision”), which Decision was issued pursuant to the Settlement Agreement
between the Applicant and the Town dated January 25, 2016. Furthermore, this letter shall serve
as a binding agreement on the part of Greendale Avenue Venture, LLC.

Condition 22 of the Decision acknowledges that the existing municipal sewer line
extending through the Project site will be decommissioned and relocated by the Applicant, as
shown on the Approved Plans, as defined in the Decision. Condition 22 requires the sewer line
be relocated prior to issuance of a Certificate of Occupancy for the Project. Consistent with the
Comprehensive Permit, the Proponent has submitted a set of site plans for the Project, entitled
“Comprehensive Permit Plans, Modera Needham Residential Development, 692 & 744
Greendale Avenue — Needham, MA”, prepared by Tetra Tech, dated October 22, 2015 and
revised through July 26, 2016, as amended for review and approval by the Town (the “Final
Plans”), which such plans include a final design of the sewer infrastructure serving the Project.
The Proponent has also submitted, to the Town, a certain site logistics plan, entitled “Site
Construction Plans, 692 & 744 Greendale Avenue, Needham, Massachusetts, Utility Plan”,
further defined as a modification to Sheet C-4 showing the No Work Zone, site fencing and
haybale and silt fencing lines, prepared by Tetra Tech, dated 6/17/2016 (the “Logistics Plan”) on
which is depicted both site work and an area that protects the existing sewer line while the new
sewer line is being constructed in accordance with the Final Plans.

Consistent with the parties’ prior agreements on this matter, the Board of Selectmen will
be executing the Consent attached hereto granting permission to construct certain Project

improvements shown on the Final Plans and Logistics Plan (the “Consent”) subject to the
conditions noted below.

In connection with the execution and delivery of the Consent, this letter serves to confirm
that, until such time as the new sewer line is constructed, inspected and in operation, consistent

8784631.1



with the Final Plans, the Proponent will not construct any buildings or structures, or perform any
grading on the Project site in the pink cross hatched area shown on the Logistics Plan.

Furthermore, while the current proposal is to locate the new sewer line off the Project
locus, the Proponent must, prior to issuance of a Certificate of Occupancy for the Project, grant

the Town an easement, as may be necessary, for new municipal sewer line(s) located on and
adjacent to the Project site.

This agreement and pledge is intended to supplement the above-described Consent of the
Board of Selectmen and, to the extent that there is any conflict between the terms hereof and the
terms of said Consent, the terms of this letter shall control. The foregoing shall become effective
upon the delivery to the Proponent of the original executed and notarized Consent.

Sincerely,

GREENDALE AVENUE VENTURE LLC

By: =it/ Dp
Name: Robert Hewit .
Title: $on on Mooageg Direds
Duly Authorized

8784631.1



CONSENT OF BOARD OF SELECTMEN

WHEREAS, the Board of Selectmen, acting on behalf of the Town of Needham, took a
sewer easement as described further in that certain Sewer Easement (the “Easement”) recorded
in the Norfolk Registry of Deeds in Book 3743, Page 551;

WHEREAS, the Easement is located through a certain portion of property more
particularly described in Exhibit A attached hereto and made a part hereof (the “Property™);

WHEREAS, the Town of Needham Zoning Board of Appeals (“ZBA”) approved a
project (the “Project™) on the Property and certain adjacent property as described further in the
ZBA decision dated October 20, 2015 and filed with the Needham Town Clerk on December 15
2015, as amended by an amendment to such ZBA decision dated April 27, 2016 and filed with
the Needham Town Clerk on May 24, 2016 (collectively, and as may be further amended, the
“Decision™);

2

WHEREAS, as described in the Decision, and depicted on the plans approved by such
Decision, the Project will involve the erection and maintenance of buildings and structures on
and over the easement area described in the Easement;

WHEREAS, also as described in the Decision, the Project proponent will relocate the
sewer line located in the sewer easement area described in the Fasement; and

WHEREAS, the Board of Selectmen desire to consent to such erection and maintenance
of buildings and structures in, on and over such sewer easement.

NOW, THEREFORE, in consideration of the foregoing recitals, the Board of Selectmen
hereby agree as follows:

1. Pursuant to the Easement, the Board of Selectmen of the Town of Needham
hereby consent to the erection and maintenance of the buildings, structures and
foundations of buildings or structures to be used for habitation upon the premises taken
by the Easement, substantially as shown on the plans approved by the ZBA pursuant to

the Decision, as such plans may be modified from time to time in accordance with the
Decision.

[Signature on next following page]

8687064.2



[Signature page to Consent of Board of Selectmen]

IN WITNESS WHEREOF, the undersigned has executed this Consent as of the _dayof
,2016.

TOWN OF NEEDHAM
BOARD OF SELECTMEN
By:

Its:

Hereunto duly authorized

ACKNOWLEDGMENT
COMMONWEALTH OF MASSACHUSETTS )
) ss
COUNTY OF NORFOLK )

On this day of , , before me, the undersigned notary public,
personally appeared , proved to me through satisfactory evidence of
identification which was to be the person whose name is
signed on the preceding or attached document, and acknowledged to me that signed it
voluntarily for its stated purpose as for the Town of Needham, a Municipal

Corporation, acting by and through its Board of Selectmen.

Notary Public
My Commission Expires:
(Official Signature and Seal of Notary)

8687064.2



EXHIBIT A

Parcel One

The land in Needham with the buildings thereon and containing thirteen acres more or less, and
bounded and described as follows:

WESTERLY by Greendale Avenue;
SOUTHERLY by land now or late of Quinn;

NORTHERLY and EASTERLY by Hardy Street.

Excepting that portion thereof, containing about 7600 square feet which was released to the

Commonwealth of Massachusetts by release dated May 18, 1932, and recorded with Norfolk
Deeds, Book 1962, Page 89.

Further excepting from said parcel so much as was taken by the Commonwealth of
Massachusetts Department of Public Works in the Taking of a state highway in Needham being
known in part as Greendale Avenue, recorded in Book 1952, Page 481. (See Parcel No. 37
described in said Taking at Page 488)

Further excepting from said parcel so much as was taken by the Commonwealth of

Massachusetts, Department of Public Works, recorded in Book 3189, Page 310. (See Parcel 18
described in said Taking at Page 334)

Further excepting from said premises is so much as was conveyed by Deed to Leonard C. Baker

and Frances E. Baker, dated January 4, 1962, recorded in Book 3957, Page 484. See the plan
recorded therewith at Book 3957, Page 484.

Parcel Two

The land with the buildings thereon situated in Needham, Norfolk County, Massachusetts,
known as 744 Greendale Avenue, being bounded and described as follows:

SOUTHWESTERLY: by Greendale Avenue, one hundred (100) feet;

NORTHWESTERLY: by land of Vincent P. and Mary D. Boris, by two (2) lines

measuring sixty-eight and 25/100 (68.25) feet and one hundred
eleven and 55/100 (111.55) feet;

NORTHERLY: by other land of Vincent P. and Mary D. Boris, one hundred sixty-
two and 72/100 feet (162.72) feet; and

SOUTHEASTERLY: by land of Floyd D. Hager, two hundred thirty-nine and 61/100
(239.61) feet.

8687064.2



Said premises containing 25,248 square feet of land as shown on a plan of land in Needham,
Mass., by Cheney Engineering Co., dated July 20, 1961, and recorded with the Norfolk County
Registry of Deeds in Book 3957, Page 484 as Plan No. 13 of 1962.

8687064.2



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 8/16/2016

- Agenda Item | Sale and Disposal of Surplus Equipment, Materials, and
Supplies

Presenter(s) | David Davison, Assistant Town Manager/Director of Finance |

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED |

- Mr. Davison will outline the Town’s practices relative to the disposal of surplus
- property, and will recommend that the Board adopt a policy statement to that
effect.

2, ' VOTE REQUIRED BY BOARD OF SELECTMEN I YES l NO

Suggested Motion: That the Board approve and authorize the chairman to sign |
- the Sale and Disposal of Surplus Equipment, Materials, and Supplies Policy.

3

 BACK UP INFORMATION ATTACHED t YES ’: NO

(Describe backup below)

a. Memo to the Board from David Davison dated August 10, 2016
b. Proposed Policy: Sale and Disposal of Surplus Equipment, Materials, and
Supplies




Town of Needham
Finance Department
Menorandum

To: Board of Selectmen

From: David Davison, Assistant Town Manager/Director of Finance
CC:  Kate Fitzpatrick, Town Manager

Date: August 10,2016

Re: Disposal of Surplus Equipment, Materials, and Supplies

The disposal of surplus municipal equipment, materials, and supplies is governed by
MGCL Chapter 30B (the Uniform Procurement Act). Chapter 30B sets out procedures that
cities and towns should employ to ensure the municipality obtains “good value” when it
disposes of surplus. The rules apply to all tangible surplus supplies with a resale or
salvage value, including motor vehicles, machinery, computer equipment, furniture,
and other materials and supplies. There are different rules for the disposal of surplus
real estate. Surplus equipment, materials, and supplies with an estimated value of
$10,000 or more may be done only by sealed bids or public auction. The sale and
disposal of surplus equipment, materials, and supplies with an estimated value of less
than $10,000 may be done in accordance with written policies and procedures.

The purpose of having the Board adopt a policy is reinforcing the importance of controls
and to be clear on the intent and means by which the Town establishes its procedures
on the disposal of Town surplus.

I will be at your meeting on Tuesday to discuss the policy and to ask the Board to
approve the policy. Please do not hesitate to contact me if you have any questions prior
to the meeting.



Town of Needham
Board of Selectmen

Policy Number: | BOS-PRO-005

Policy: Sale and Disposal of Sﬁrplus Equipment, Materials, and Supplies
v ; vaenas, anc Suppies

Date“Approveci:” | ‘ August 16, 2016
Date Revised: |

___Approved: |

From time to time the Town of Needham (Town) finds it necessary to dispose of surplus
equipment, materials, and supplies. The purpose of this policy is to ensure that the Town has
reasonable controls on the methods and manners that such property is disposed. Town
departments may not transfer, donate, destroy, or otherwise dispose of property without
following the procedures established by the Needham Finance Department. The sale of surplus
equipment, materials, and/or supplies which is subject to the provisions of M.G.L. Chapter 30B
(Uniform Procurement Act) shall be overseen by the Chief Procurement Officer (CPO). The
CPO for the Town of Needham is the Assistant Town Manager/Director of Finance, unless
otherwise assigned by the Town Manager.



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 8/16/2016

Agenda Item Accept and Refer Zoning Amendment

Presenter(s) Kate Fitzpatrick, Town Manager

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

- At its meeting of July 19, 2016, the Planning Board voted to place the following
- articles on the warrant for the October 5, 2016 Special Town Meeting: Amend
- Zoning By-law — Height Limitation Exceptions, and Amend Zoning By-law —
- Definition of Basement.

Under State law, the Board has 14 days to accept the proposed amendments and
refer the amendments back to the Planning Board for its review, hearing, and
report. The Board’s action in this matter is not discretionary.

2. | VOTE REQUIRED BY BOARD OF SELECTMEN l YES l NO

' Suggested Motion: That the Board vote to accept the proposed zoning
amendments: Amend Zoning By-law — Height Limitation Exceptions and Amend
' Zoning By-law — Definition of Basement for referral to the Planning Board for its
' review, hearing, and report.

3. | BACK UP INFORMATION ATTACHED | YES ‘ NO

a. Letters from Lee Newman, Director of Planning & Community Development
dated July 26, 2016 and August 11, 2016
b. Proposed Warrant articles
- ¢. M.G.L. c. 40A Section 5




TOWN OF NEEDHAM, MA

PLANNING AND COMMUNITY

DEVELOPMENT DEPARTMENT 500 Dedham Ave

Needham, MA 02492
781-455-7550

PLANNING

July 26, 2016
Ms. Kate Fitzpatrick
Town Manager

Town Hall
Needham, MA 02492

Re: Zoning Articles for 2016 Special Town Meeting

Dear Kate:

The Planning Board at its meeting of July 19, 2016 voted to place the following articles on the warrant for the
October 2016 Special Town Meeting: (1) Amend Zoning By-Law — Height Limitation Exceptions; (2) Amend
Zoning By-Law — Definition of Basement. Accordingly, please find the above-named articles as approved by
the Planning Board for inclusion in the warrant of the 2016 Special Town Meeting.

As you know, the Board of Selectmen will need to accept the articles and to then forward them to the Planning
Board for review, public hearing and report. Please have the Selectmen act on the enclosed articles at their
next meeting of Tuesday, August 16, 2016, so that the Planning Board can meet its statutory obligations. The
Planning Board plans to schedule the public hearing on the articles for Tuesday, September 13, 2016.
Should you have any questions regarding this matter, please feel free to contact me directly.

Very truly yours,

NEEDHAM PLANNING BOARD

b Mo —

Lee Newman
Director of Planning and Community Development

cc; Planning Board

Enclosure



TOWN OF NEEDHAM, MA

PLANNING AND COMMUNITY

DEVELOPMENT DEPARTMENT 500 Dedham Ave

Needham, MA 02492
781-455-7550

PLANNING

August 11,2016

Ms. Kate Fitzpatrick
Town Manager
Town Hali
Needham, MA 02492

Re: Zoning Articles for 2016 Special Town Meeting

Dear Kate:

The Planning Board at its meeting of August 9, 2016 voted to place the following article on the warrant for the
October 2016 Special Town Meeting: (1) Amend Zoning By-Law — Definition of Basement. Accordingly,
please find the above-named article as approved by the Planning Board for inclusion in the warrant of the 2016
Special Town Meeting. Please note that this article supersedes and replaces the article of the same fitle
transmitted to you by memo dated July 26, 2016.

As you know, the Board of Selectmen will need to accept the article and to then forward it to the Planning
Board for review, public hearing and report. Please have the Selectmen act on the enclosed article at their next
meeting of Tuesday, August 16, 2016, so that the Planning Board can meet its statutory obligations. The
Planning Board plans to schedule the public hearing on the article for Tuesday, September 13, 2016.

Should you have any questions regarding this matter, please feel free to contact me directly.
Very truly yours,

NEEDHAM PLANNING BOARD

R /({;,z.«.ww

Lee Newman
Director of Planning and Community Development

cc: Planning Board

Enclosure



ARTICLE 1: AMEND ZONING BY-LAW - HEIGHT LIMITATION EXCEPTIONS

To see if the Town will vote to amend the Needham Zoning By-Law, Section 4.2, Dimensional
Regulations for Rural Residence-Conservation, Single Residence A. Single Residence B, General
Residence, and Institutional Districts, Subsection 4.2.2, Height Limitation Exceptions, by revising the
first paragraph, so that it shall now read as follows (new language underlined):

“4,2.2 Height Limitation Exception

The maximum height regulation in Section 4.2.1 shall not apply to schools and municipal buildings which
may contain three (3) stories or may be as high as forty-five (45) feet. In the case of schools and other
municipal buildings. structures erected on a building and not used for human occupancy. such as
chimneys, heating-ventilating or air-conditioning equipment, solar panels, mechanical equipment,
mechanical flues or exhausts, elevator housings or equipment, generators. roof access, stairway
enclosures, skylights, and the like may exceed the maximum building height provided that no part of
such structure or equipment shall project more than 15 feet above the maximum allowable building height
and the total horizontal coverage of all of such structures or projections on the building does not exceed
thirty-three percent (33%) of the total roof area of the building. Notwithstanding the above height

limitations, cornices and parapets may exceed the maximum building height provided they do not extend

more than 5 feet above the highest point of the roof. Further provided. solar panels shall also be allowed
on rooftops of schools and other municipal buildings, with no limitation on the roof area coverage

provided such panels are set back from the edge of the roof a distance at least equal to the height of the
panel.

Notwithstanding the foregoing paragraph, a municipal building or structure located on a lot in excess of
twenty (20) acres created by deed or plan, endorsed or recorded before September 1, 2012, may be as
high as fifty (50) feet, provided the building or structure contains no more than one story, is used
primarily for storage purposes and is located at least two hundred (200) feet from all property lines. Any
municipal building which ceases to be a municipal building, because of a change of use or ownership,
may continue to be used, maintained and reconstructed so as to contain up to the number of stories and
the height which existed at the time of the change to non-municipal use or ownership. Notwithstanding
the above, nothing contained herein shall in anyway limit the rights conferred under footnote (h) of
Section 4.2.1 Table of Regulations.”

Or take any other action relative thereto.



ARTICIE 2: AMEND ZONING BY-LAW ~ DEFINITION OF BASEMENT

To see if the Town will vote to amend the Needham Zoning By-Law, Section 1.3 Definitions, by
replacing the existing definition of the term “Basement”, so that the entire definition shall now read as
follows:

“Basement — That portion of a building that is partly or completely below grade. A minimum of 50% of
the basement walls must be below grade to be considered a basement. Only one basement level may be
partly below grade; additional basement levels must be completely below grade. Notwithstanding the
above, a walkout basement shall be limited to a maximum height of 9 feet with said height measured from
finished basement floor to finished basement ceiling.”

Or take any other action relative thereto.
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Print
PART I ADMINISTRATION OF THE GOVERNMENT

TITLE VII CITIES, TOWNS AND DISTRICTS

CHAPTER 40A ZONING

Section 5 Adoption or change of zoning ordinances or by-laws; procedure

Section 5. Zoning ordinances or by-laws may be adopted and from time to time changed by
amendment, addition or repeal, but only in the manner hereinafter provided. Adoption or
change of zoning ordinances or by-laws may be initiated by the submission to the city council
or board of selectmen of a proposed zoning ordinance or by-law by a city council, a board of
selectmen, a board of appeals, by an individual owning land to be affected by change or
adoption, by request of registered voters of a town pursuant to section ten of chapter thirty-
nine, by ten registered voters in a city, by a planning board, by a regional planning agency or
by other methods provided by municipal charter. The board of selectmen or city council shall
within fourteen days of receipt of such zoning ordinance or by-law submit it to the planning
board for review.

No zoning ordinance or by-law or amendment thereto shall be adopted until after the planning
board in a city or town, and the city council or a committee designated or appointed for the
purpose by said council has each held a public hearing thereon, together or separately, at
which interested persons shall be given an opportunity to be heard. Said public hearing shall
be held within sixty-five days after the proposed zoning ordinance or by-law is submitted to
the planning board by the city council or selectmen or if there is none, within sixty-five days
after the proposed zoning ordinance or by-law is submitted to the city council or selectmen.
Notice of the time and place of such public hearing, of the subject matter, sufficient for
identification, and of the place where texts and maps thereof may be inspected shall be
published in a newspaper of general circulation in the city or town once in each of two
successive weeks, the first publication to be not less than fourteen days before the day of
said hearing, and by posting such notice in a conspicuous place in the city or town hall for a
period of not less than fourteen days before the day of said hearing. Notice of said hearing
shall also be sent by mail, postage prepaid to the department of housing and community
development, the regional planning agency, if any, and to the planning board of each abutting
city and town. The department of housing and community development, the regional planning
agency, the planning boards of all abutting cities and towns and nonresident property owners
who may not have received notice by mail as specified in this section may grant a waiver of
notice or submit an affidavit of actual notice to the city or town clerk prior to town meeting or
city council action on a proposed zoning ordinance, by-law or change thereto. Zoning
ordinances or by-laws may provide that a separate, conspicuous statement shall be included
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with property tax bills sent to nonresident property owners, stating that notice of such
hearings under this chapter shall be sent by mail, postage prepaid, to any such owner who
files an annual request for such notice with the city or fown clerk no later than January first,
and pays a reasonable fee established by such ordinance or by-law. In cases involving
boundary, density or use changes within a district, notice shall be sent to any such
nonresident property owner who has filed such a request with the city or town clerk and
whose property lies in the district where the change is sought. No defect in the form of any
notice under this chapter shall invalidate any zoning ordinances or by-laws unless such
defect is found to be misleading.

Prior to the adoption of any zoning ordinance or by-law or amendment thereto which seeks to
further regulate matters established by section forty of chapter one hundred and thirty-one or
regulations authorized thereunder relative to agricultural and aquacultural practices, the city
or town clerk shall, no later than seven days prior to the city council's or town meeting's public
hearing relative to the adoption of said new or amended zoning ordinances or by-laws, give
notice of the said proposed zoning ordinances or by-laws to the farmland advisory board
established pursuant to section forty of chapter one hundred and thirty-one.

No vote to adopt-any such proposed ordinance or by-law or amendment thereto shall be
taken until a report with recommendations by a planning board has been submitted to the
town meeting or city council, or twenty-one days after said hearing has elapsed without
submission of such report. After such notice, hearing and report, or after twenty-one days
shall have elapsed after such hearing without submission of such report, a city council or
town meeting may adopt, reject, or amend and adopt any such proposed ordinance or by-
law. If a city council fails to vote to adopt any proposed ordinance within ninety days after the
city council hearing or if a town meeting fails to vote to adopt any proposed by-law within six
months after the planning board hearing, no action shall be taken thereon until after a
subsequent public hearing is held with notice and report as provided. '

No zoning ordinance or by-law or amendment thereto shall be adopted or changed except by
a two-thirds vote of all the members of the town council, or of the city council where there is a
commission form of government.or a single branch, or of each branch where there are two
branches, or by a two-thirds vote of a town meeting; provided, however, that if in a city or
town with a council of fewer than twenty-five members there is filed with the clerk prior to final
action by the council a written protest against such change, stating the reasons duly signed
by owners of twenty per cent or more of the area of the land proposed to be included in such
change or of the area of the land immediately adjacent extending three hundred feet

therefrom, no such change of any such ordinance shall be adopted except by a three-fourths
vote of all members.
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No proposed zoning ordinance or by-law which has been unfavorably acted upon by a city
council or fown meeting shall be considered by the city council or town meeting within two
years after the date of such unfavorable action unless the adoption of such proposed
ordinance or by-law is recommended in the final report of the planning board.

When zoning by-laws or amendments thereto are submitted to the attorney general for
approval as required by section thirty-two of chapter forty, he shall also be furnished with a
statement which may be prepared by the planning board explaining the by-laws or
amendments proposed, which statement may be accompanied by explanatory maps or
plans.

The effective date of the adoption or amendment of any zoning ordinance or by-law shall be
the date on which such adoption or amendment was voted upon by a city council or town
meeting; if in towns, publication in a town bulletin or pamphlet and posting is subsequently
made or publication in a newspaper pursuant to section thirty-two of chapter forty. If in a
town, said by-law is subsequently disapproved, in whole or in pari, by the attorney general,
the previous zoning by-law, to the extent that such previous zoning by-law was changed by
the disapproved by-law or portion thereof, shall be deemed fo have been in effect from the
date of such vote. In a municipality which is not required o submit zoning ordinances fo the
attorney general for approval pursuant to section thirty-two of chapter forty, the effective date
of such ordinance or amendment shall be the date passed by the city council and signed by
the mayor or, as otherwise provided by ordinance or charter; provided, however, that such
ordinance or amendment shall subsequently be forwarded by the city clerk o the office of the
attorney general.

A true copy of the zoning ordinance or by-law with any amendments thereto shall be kept on
file available for inspection in the office of the clerk of such city or town.

No claim of invalidity of any zoning ordinance or by-law arising out of any possible defect in
the procedure of adoption or amendment shall be made in any legal proceedings and no
state, regional, county or municipal officer shall refuse, deny or revoke any permit, approval
or certificate because of any such claim of invalidity unless legal action is commenced within
the time period specified in sections thirty-two and thirty-two A of chapter forty and notice
specifying the court, parties, invalidity claimed, and date of filing is filed together with a copy
of the petition with the town or city clerk within seven days after commencement of the action.
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 8/16/2016

Agenda Item Close Special Town Meeting Warrant

Presenter(s) Kate Fitzpatrick, Town Manager

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

The Town Manager will recommend that the Board vote to close the warrant for
the October 5, 2016 Special Town Meeting.

2. | VOTE REQUIRED BY BOARD OF SELECTMEN ] YES l NO

Suggested Motion: That the Board vote to close the warrant for the October 5,
2016 Special Town Meeting, subject to minor technical corrections to be made by
the Town Manager, Town Counsel and Bond Counsel.

3. BACK UP INFORMATION ATTACHED i YES i NO

a. Draft Warrant dated August 12, 2016




TOWN OF NEEDHAM

SPECIAL TOWN MEETING
WARRANT

WEDNESDAY, October 5, 2016
7:30 P.M.

JAMES HUGH POWERS HALL, NEEDHAM TOWN HALL
1471 HIGHLAND AVENUE




Additional information on particular warrant articles will be made available
from time to time at www.needhamma.gov/townmeeting during the weeks
leading up to the Special Town Meeting.



http://www.needhamma.gov/townmeeting

COMMONWEALTH OF MASSACHUSETTS
Norfolk, ss.
To either of the constables in the Town of Needham in said County, Greetings:
In the name of the Commonwealth of Massachusetts, you are hereby required to notify and warn
the inhabitants of the Town of Needham qualified to vote in elections and in Town affairs to
meet at the Town Hall:

WEDNESDAY, THE FIFTH DAY OF OCTOBER, 2016

At 7:30 in the afternoon, then and there to act upon the following articles, viz:

HUMAN RESOURCE ARTICLES

ARTICLE X: APPROVE COLLECTIVE BARGAINING AGREEMENT - NEEDHAM
FIRE UNION

To see if the Town will vote to approve the funding of a collective bargaining agreement
between the Town and the Needham Fire Union and to appropriate a sum of money to defray the
cost of salary and wages provided for under the agreement for fiscal year 2017; or take any other
action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:
PERSONNEL BOARD RECOMMENDS THAT:

Article Information:

HILLSIDE SCHOOL ARTICLES

ARTICLE X:  APPROPRIATE FOR HILLSIDE SCHOOL CONSTRUCTION

To see if the Town will vote to raise and/or transfer and appropriate the sum of $57,542,500, for
architectural design, engineering, and construction of the Hillside School to be located at or
about 585 Central Avenue and shown as Lot 3 on the Needham Assessor’s Map, numbered 310
and Lots 5,6,7,9,10, 11 and 27 on the Needham Assessor’s Map 108, including the payment of
costs incidental or related thereto (the “Project”); which school facility shall have an anticipated
useful life as an educational facility for the instruction of school children of at least 50 years, and
for which the Town may be eligible for a school construction grant from the Massachusetts
School Building Authority (“MSBA”), said sum to be expended under the direction of the Town
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Manager and Permanent Public Building Committee. To meet said appropriation the Treasurer
with the approval of the Board of Selectmen, is authorized to borrow said sum under M.G.L.
Chapter 44, M.G.L. Chapter 70B, or any other enabling authority. The Town acknowledges that
the MSBA’s grant program is a non-entitlement, discretionary program based on need, as
determined by the MSBA, and any project costs the Town incurs in excess of any grant approved
by and received from the MSBA shall be the sole responsibility of the Town; provided further
that any. grant that the Town may receive from the MSBA for the Project shall not exceed the
lesser of (1) thirty four point seventy two percent (34.72%) of eligible, approved project costs, as
determined by the MSBA, or (2) the total maximum grant amount determined by the MSBA, that
the amount of borrowing authorized pursuant to this vote shall be reduced by any grant amount
set forth in the Project Funding Agreement that may be executed between the Town and the
MSBA; and further that this is an emergency measure necessary for the immediate preservation
of the safety and convenience of the Town, and therefore final vote of the Town Meeting passing
this measure shall be immediately operative; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

ARTICLE X: APPROPRIATE FOR HILLSIDE SCHOOL OUTSIDE PLAY AREAS

To see if the Town will vote to raise, borrow and/or transfer and appropriate the sum of $250,000
for architectural design, engineering, and construction costs associated with outside play areas
and fields at the new Hillside School to be located at or about 585 Central Avenue, including
lands under license, said sum to be expended under the direction of the Town Manager and
Permanent Public Building Committee, said sum to be transferred from Article 1 of the
November 4, 2014 Special Town Meeting; and further that this is an emergency measure
necessary for the immediate preservation of the safety and convenience of the Town, and
therefore final vote of the Town Meeting passing this measure shall be immediately operative; or
take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

ZONING ARTICLES

ARTICLE X:  AMEND ZONING BY-LAW — HEIGHT LIMITATION EXCEPTIONS

To see if the Town will vote to amend the Needham Zoning By-Law, Section 4.2, Dimensional
Requlations for Rural Residence-Conservation, Single Residence A, Single Residence B,
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General Residence, and Institutional Districts, Subsection 4.2.2, Height Limitation Exceptions,
by revising the first paragraph, so that it shall now read as follows (new language underlined):

“4.2.2 Height Limitation Exception

The maximum height regulation in Section 4.2.1 shall not apply to schools and municipal
buildings which may contain three (3) stories or may be as high as forty-five (45) feet. In the
case of schools and other municipal buildings, structures erected on a building and not used for
human occupancy, such as chimneys, heating-ventilating or air-conditioning equipment, solar
panels, mechanical equipment, mechanical flues or exhausts, elevator housings or equipment,
generators, roof access, stairway enclosures, skylights, and the like may exceed the maximum
building height provided that no part of such structure or equipment shall project more than 15
feet above the maximum allowable building height and the total horizontal coverage of all of
such structures or projections on the building does not exceed thirty-three percent (33%) of the
total roof area of the building. Notwithstanding the above height limitations, cornices and
parapets may exceed the maximum building height provided they do not extend more than 5 feet
above the highest point of the roof. Further provided, solar panels shall also be allowed on
rooftops of schools and other municipal buildings, with no limitation on the roof area coverage
provided such panels are set back from the edge of the roof a distance at least equal to the height

of the panel.

Notwithstanding the foregoing paragraph, a municipal building or structure located on a lot in
excess of twenty (20) acres created by deed or plan, endorsed or recorded before September 1,
2012, may be as high as fifty (50) feet, provided the building or structure contains no more than
one story, is used primarily for storage purposes and is located at least two hundred (200) feet
from all property lines. Any municipal building which ceases to be a municipal building, because
of a change of use or ownership, may continue to be used, maintained and reconstructed so as to
contain up to the number of stories and the height which existed at the time of the change to non-
municipal use or ownership. Notwithstanding the above, nothing contained herein shall in
anyway limit the rights conferred under footnote (h) of Section 4.2.1 Table of Regulations.”

Or take any other action relative thereto.

INSERTED BY: Planning Board
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

ARTICLE X: AMEND ZONING BY-LAW - DEFINITION OF BASEMENT

To see if the Town will vote to amend the Needham Zoning By-Law, Section 1.3 Definitions, by
replacing the existing definition of the term “Basement”, so that the entire definition shall now
read as follows:
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“Basement — That portion of a building that is partly or completely below grade. A minimum of
50% of the basement walls must be below grade to be considered a basement. Only one
basement level may be partly below grade; additional basement levels must be completely below
grade. Notwithstanding the above, a walkout basement shall be limited to a maximum height of 9
feet with said height measured from finished basement floor to finished basement ceiling.”

Or take any other action relative thereto.

INSERTED BY': Planning Board
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

FINANCIAL ARTICLES

ARTICLE X: AMEND THE FY2017 OPERATING BUDGET

To see if the Town will vote to amend and supersede certain parts of the fiscal year 2016
Operating Budget adopted under Article 12 of the 2016 Annual Town Meeting, by deleting the
amounts of money appropriated under some of the line items and appropriating new amounts as
follows:

Line Item Appropriation Changing From Changing To
3 e i o "® | smamen | snzms
4 Needham Electric, Light & Gas Program $3,414,290 $3,462,195
9 Reserve Fund $1,541,875 $1,454,376
20 Minuteman Assessment $762,686 $766,061
23B Public Works Expenses $1,542,389

25A HHS Salaries & Wages $1,235,205 $1,296,510

Or take any other action relative thereto.

INSERTED BY: Finance Committee
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

October 5, 2016 Special Town Meeting Page 4



ARTICLE X: AMEND THE FY2017 RTS ENTERPRISE FUND BUDGET

To see if the Town will vote to amend and supersede certain parts of the fiscal year 2017 RTS
Enterprise Fund Budget adopted under Article 13 of the May 2016 Annual Town Meeting, by
deleting the amounts of money appropriated under some of the line items and appropriating new
amounts as follows:

Line Item Appropriation Changing From Changing To
101B Expenses $1,200,969 $1,278,969

said sum to be raised from RTS Enterprise Fund Receipts; or take any other action relative
thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

ARTICLE X: APPROPRIATE FOR NPDES PERMIT DEVELOPMENT

To see if the Town will vote to raise, borrow and/or transfer and appropriate the sum of $160,000
for the purpose of funding engineering and consulting services for the development of an
application for a National Pollutant Discharge Elimination System (NPDES) Stormwater Permit,
said sum to be spent under the direction of the Town Manager, and to meet this appropriation
that $XX be transferred from XX; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

ARTICLE X: APPROPRIATE FOR ELIOT SCHOOL TRAFFIC SAFETY
IMPROVEMENTS

To see if the Town will vote to raise, borrow and/or transfer and appropriate the sum of $90,000
for the purpose of funding engineering, design and construction for Eliot School Traffic Safety
Improvements, said sum to be spent under the direction of the Town Manager and raised from
the tax levy; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:
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Article Information:

GENERAL ARTICLES /CITIZENS’ PETITIONS / COMMITTEE ARTICLES

ARTICLE X: ACCEPTANCE OF EASEMENT/1001 — 1015 CENTRAL AVENUE
SUBDIVISION

To see if the Town will vote to authorize the Selectmen to accept the following easement from
RRNIR, LLC: Non-exclusive right and perpetual easement and right of way over Sunrise Terrace
for the purpose of passing on foot or by vehicle as shown on a plan entitled “Sunrise Terrace,
Definitive Subdivision, last revised June 29, 2016, on file with the Needham Planning Board; or
take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

ARTICLE X: GRANT OF EASEMENT - GREENDALE AVENUE

To see if the Town will vote to authorize the Park & Recreation Commission to grant a thirty-
foot wide, perpetual, non-exclusive easement to NSTAR Electric Company d/b/a Eversource
Energy, for the purpose of installing, maintaining, repairing, replacing and operating an
underground electric transmission line in and under a portion of Town property known as the
“Gravel Pit” located off of Greendale Avenue (Assessors Map 15, Parcel 4), with the exact
location of the easement on such property to be determined by the Park & Recreation
Commission upon completion of field surveys and investigation of soil conditions, but
approximately as shown on the drawing on file at the Town Clerk’s Office, such easement to be
substantially in the form of a proposed easement on file at the Town Clerk’s Office, and to
authorize the Commission to execute any documents or instruments necessary to effect said
easement upon such terms as they deem to be in the best interest of the Town; or take any other
action relating thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:
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ARTICLE X: AMEND GENERAL BY-LAW —NOTIFICATION

To see if the Town will vote to amend the General By-laws by deleting sections 1.2 and 1.3,
renumbering sections accordingly, and inserting in place thereof the following:

“SECTION 1.2 NOTIFICATION

1.2.1 All Town Meetings shall be notified and warned by posting attested copies of the
Warrant calling for the Town Meeting in not less than twenty public places in the Town at least
seven days before the time of holding the Annual Town Meeting and at least fourteen days
before any Special Town Meeting.

1.2.2 The Town Clerk shall cause to be delivered or mailed to each Town Meeting Member, at
least seven days in advance, a copy of the Warrant for the Annual Town Meeting, held for the
purpose of the transacting of business.

1.2.3 The Town Clerk shall cause to be delivered or mailed to each Town Meeting Member, at
least fourteen days in advance, a copy of the Warrant for each Special Town Meeting.

1.2.5 The Town Clerk shall make available to any resident, upon request, a copy of the
Warrant for each Town Meeting, and shall post a copy of each warrant on the official Town of
Needham website.

1.2.6 The Town Clerk shall cause the titles and a synopsis of all Town Meeting Articles to be
printed in a local newspaper.”

Or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

ARTICLE X: CITIZENS PETITION

To see if the Town will vote to amend Section 4.2.1, Table of Regulations, of the Needham
Zoning Bylaw with respect to Single Residence B and General Residence Districts as follows:

1. 31.5> Maximum Height (Average): Revise to indicate that the Maximum Height for
Single Residence B and General Residence districts shall be thirty-one and one-half
(31.5) feet.

2. 35’ Maximum Height (Average) with 50% increase in Side and Rear Setbacks:
Insert the following new footnote (m): “ (m) Notwithstanding anything to the contrary
contained herein, a building or structure located in either a Single Residence B or
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General Residence district may be up to thirty-five (35) feet in height provided such
building or structure maintains side and rear setbacks that are at least 50% greater
than the applicable minimum setback distances identified in this Section 4.2.1.”
Footnote (m) shall be added as reference for “Maximum Height,” Single Residence B
and General Residence districts.

3. Existing and Proposed Grades used in Height Calculation: Insert the following
new footnote (n): “(n) The lower of existing and proposed grade elevations around a
building shall be used to calculate the maximum height of Buildings and Structures
located in Single Residence B and General Residence districts.” Footnote (n) shall be
added as reference for “Maximum Height,” Single Residence B and General
Residence districts.

4. 37’ Maximum Height Above Grade at Any Point Around Building: Insert the
following new footnote (0): “(o) The maximum height at any single point of any
building or structure located in either a Residence B or General Residence district
shall not exceed thirty-seven (37) feet above the lower of new and existing grade
elevations around the building.” Footnote (o) shall be added as reference for
“Maximum Height,” Single Residence B and General Residence districts.

5. Neighborhood Context in Establishing Front Yard Setbacks: Insert the following
new footnote (p): “(p) The minimum required front setback for a lot in either a Single
Residence B or General Residence district shall not be less than the average front
setback of existing buildings that are located on the same street and within one-
hundred fifty (150) feet of the lot being developed. If two or more existing buildings
on a single lot are located within one-hundred fifty (150) feet of the lot being
developed, the building having the shortest front setback shall be used in calculating
the average front setback. Notwithstanding the foregoing, the minimum front setback
shall not exceed thirty-five (35) feet. For any corner lot, the requirements of this
footnote (p) shall apply to the front setback from the lot’s address street.” Footnote
(p) shall be added as reference for “Front Setback™ for Single Residence B and
General Residence districts.

INSERTED BY: Paul Dawson et. al.
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:
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And you are hereby directed to serve this Warrant by posting copies thereof in not less than
twenty public places in said town at least fourteen (14) days before said meeting.

Hereof fail not and make due return of this warrant with your doings thereon unto our Town
Clerk on or after said day and hour.

Given into our hands at Needham aforesaid this 16™ day of August 2016.

MATTHEW D. BORRELLI, Chairman
MARIANNE B. COOLEY, Vice Chairman
DANIEL P. MATTHEWS

JOHN A. BULIAN

MAURICE P. HANDEL

Selectmen of Needham
A TRUE COPY

Attest:
Constable:
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Town Clerk’s Office
Needham, MA 02492

ATTN: SPECIAL TOWN MEETING WARRANT



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 8/16/2016

Agenda Item OPEB Update

Presenter(s) Kate Fitzpatrick, Town Manager
David Davison, Assistant Town Manager/Director of Finance

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

The Town Manager and Assistant Town Manager/Director of Finance will provide
the Board with a summary of the Town’s most recent OPEB (Other Post-
Employment Benefit) Actuarial Analysis.

2. t VOTE REQUIRED BY BOARD OF SELECTMEN l YES } NO

BACK UP INFORMATION ATTACHED YES NO

3.

"a. Town of Needham Actuarial Valuation and Other Postemployment Benefits
(OPEB) as of June 30, 2015 in accordance with GASB Statements No. 43 and No.
45, Revised, prepared by Segal Consulting, July 7, 2016
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*mm@m_ Consulting

116 Huntington Avenue 8th Floor Boston, MA 02116-5744
T 617.424.7300 www.segalco.com

July 7, 2016

Mr. David Davison

Assistant Town Manager/Director of Finance
Town of Needham

1471 Highland Avenue

Needham, MA 02492

Dear Mr. Davison:

We are pleased to submit this revised report on our actuarial valuation of postemployment welfare benefits as of June 3 0,
2015. This report replaces the report dated April 26, 2016. The calculations herein are conducted under the methodology
prescribed by Governmental Accounting Standards Board (GASB) Statements Number 43 and 45. However, the purpose of this
report is to calculate an actuarially determined contribution for the Town's Other Postemployment Benefit (OPEB) plan for
the fiscal year ending June 30, 2018. Please note that effective for the Town's June 30, 2018 financial statements, the current
GASB OPEB statements will be supplanted by Statements 74 and 75. The accounting requirements under those standards will
be determined in future valuations. Note that the required accounting calculations for the Town'’s fiscal year ending June 30,
2016 and 2017 financial statements have previously been determined based on the June 30, 2013 actuarial valuation

completed by Buck Consultants, revised to reflect a 7.75% discount rate.

The measurements shown in this actuarial valuation may not be applicable for other purposes. Future actuarial measurements
may differ significantly from the current measurements presented in this report due to such factors as the following: retiree
group benefits program experience differing from that anticipated by the assumptions; changes in assumptions, increases or
decreases expected as part of the natural operation of the methodology used for these measurements (such as the end of an
amortization period); and changes in retiree group benefits program provisions or applicable law. Retiree group benefils
models necessarily rely on the use of approximations and estimates, and are sensitive to changes in these approximations and
estimates. Small variations in these approximations and estimates may lead to significant changes in actuarial measurements.

The scope of the assignment did not include performing an analysis of the potential range of such future measurements.
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 8/16/2016

Agenda Item
g Adopt FY2017 — FY2018 Goals

{
|

. Presenter(s)
I Board Discussion

1
‘

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

The Board will discuss its goals for FY2017 — Fy2018.

[ 2. 'i§V0TEWREQUI*REDBY BOARD OF SELECTMEN l  YES

shown on the attached document.

Suggested Motion: that the Board vote to adopt its goals for FY2017 — FY2018 as |

T

{
1

i BACK UP INFORMATION ATTACHED lz YES

t NO

(Describe beackup“below) .

a. FY2017 — FY2018 Board of Selectmen Proposed Goals




FY2017-FY2018 Board of Selectmen Goals
Adopted: August 16, 2016

. Maximize the use of Town assets and ensure that Town and School services are

housed in buildings that provide suitable and effective environments.

Continuing Strategies

& Participate in the decision making process leading to the resolution of the
Minuteman School question.

e Evaluate targeted options for property acquisition.

e  Work with School Committee, Finance Committee, and PPBC to develop
options for High School space needs, to include a financing plan.

e Work with the School Committee and Finance Committee to evaluate the
implementation of full-day kindergarten

e Work with the School Committee to determine the best methodology for
projecting enrollment trends.

e Evaluate the concept of creating a community campus at Ridge Hill/Nike.

e Conduct a DPW Feasibility Study.

e  Work with the Park & Recreation Commission to facilitate approval of the
Rosemary Recreation Complex.

e Work with the School Committee and PPBC in the design and
construction of the Hillside School.

New Initiatives
s Develop a financing plan for the first projects in the Eight Building Plan.
= Conduct a Memorial Park Building & Grounds Feasibility Study.
®  Conduct a Fire Station #2 and Police/Fire Station Study.

. Ensure appropriate Regulation and Assessment of, and Investment in

Infrastructure

Continuing Strategies

= Improve the Needham Center streetscape and infrastructure.

= Complete the preferred renovation of Highland Avenue from Webster
Street to the Charles River (State highway).

= Monitor implications of the add-a-lane project and assure that Needham’s
interests are addressed in the final design.

= Develop a consensus with Newton regarding transportation options along
the Highland Avenue/Needham Street corridor.

e Ensure appropriate coordination of all the major road projects affecting the
Town.

New Initiatives
e Develop a plan for NPDES Compliance.
e Update Water and Sewer Regulations.




Evaluate the benefiis of participating in MassDOT Complete Streets
Program.

= Review Street Opening Permit driveway fees.

e Bvaluate parking restrictions near driveways.

= Review public access to private ways.

s Work with the Planning Board to consider a street naming policy.

Maintain and improve the vitality and economic success of the Town.

Continuing Strategies
w=  Consider a plan for snow removal in the business districts.
= Hnsure support for redevelopment opportunities in Needham Crossing,
including retail and restaurant uses.
= Work with local businesses affected by road work, bridge closures, and
the like to mitigate negative impact.

New Initiatives
= Re-evaluate the Food Truck Policy.
= Review the need for changes to the Industrial District Zoning.
s Review options for streamlining the permitting process.
Work with Newton to implement the economic development plan for the
N? corridor.

Expand energy efficient and environmentally sound operations for the Town and its
residents and businesses.

New Initiatives
= Explore the option of limiting the use of plastic bags at certain retail
establishments.
®  Evaluate options for expanding recycling programs (e.g. organics/food
waste).

Maintain and develop amenities that contribute to the desirability of Needham as a
place to live and work.

Continuing Strategies

= Evaluate the impact of broadening the historical demolition delay By-law.

& Work with the Planning Board on zoning provisions relating to residential
construction.

= Consider the merits of a tree removal by-law.

= Create a housing priority plan

= Coordinate with DCR to encourage access to Cutler Park.

= Fstablish fishing areas at ponds and on the Charles River.

= Expand the hours of operation of the Senior Center.

= Evaluate the concept of constructing a hockey rink in a public/private
partnership.




Coordinate and monitor the development of permitted housing units.
Evaluate the possibility of implementing a Quiet Zone in Needham.

New Initiatives

Develop a pilot program to address trash concerns Town-wide.
Determine next steps for the Rail Trail project.

Revisit the Noise By-law relative to weekend and Sunday work.
Explore opportunities to install community art.

Review and develop a plan for addressing barriers to healthy aging.
Review policies, regulations and resources to address the challenge of
underage drinking.

Evaluate regulations relating to private trash pick-up on public ways.
Recommend changes to the zoning by-law relative to the number of
basements.

Participate in the development of the Open Space plan.

Help to ensure greater access to and awareness of the Town’s trail
network.

6. Maintain and enhance the Town’s Financial Sustainability

Continuing Strategies

Evaluate alternatives to the Town’s Group Health Insurance program.

New Initiatives

Conduct a Capital Facility Summit.

7. Evaluate Town Operations and Administration.

Continuing Strategies

Update and post Board of Selectmen and Personnel policies.
Develop a policy to promote the rotation of appointed board chairs.
Update the Town’s Emergency Management Plan.

Evaluate the staffing needs of the Police and Fire Departments in the
context of the current and planned growth in Needham Crossing.

New Initiatives

Explore opportunities for departmental consolidation and efficiency
improvement.

Discuss executive session timing.

Evaluate the need for the mailing of the Annual Town Election postcard.
Reconsider the order of Town Meeting Warrant Articles.

Conduct an IT audit and begin to develop a technology strategic plan.
Ensure compliance with new Public Records Law.

Develop and implement a policy guiding the use of banners on poles in the
business districts.

Consider a lawn sign policy for public purposes.



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 08/16 /2016

Agenda Ttem | Committee Repofts

Presenter(s) | Board Discussion

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

- Board members will report on the progress and / or activities of their Committee
assignments.

2. l VOTE REQUIRED BY BOARD OF SELECTMEN l YES ’ 'NO

3.

' BACK UP INFORMATION ATTACHED ' YES l 'NO

' (Describe backup below)

' None




WARRANT FOR THE

STATE PRIMARY
The Commontwealth of Magssachusetts

THURSDAY, SEPTEMBER 8, 2016

Norfolk, ss.
To either of the Constables of the Town of Needham

GREETING:

In the name of the Commonwealth, you are hereby required to notify and warn the inhabitants of said town
who are qualified to vote in Primaries to meet at their respective voting places in said Town, namely:

PRECINCT A — Center at the Heights - 300 Hillside PRECINCT F — Needham High School - Gymnasium
PRECINCT B - Center at the Heights - 300 Hillside PRECINCT G — Needham High School - Gymnasium
PRECINCT C ~ Newman School - Gymnasium PRECINCT H — Broadmeadow School - Perform., Ctr
PRECINCT D — Newman School - Gymnasium PRECINCT I Wm. Mitchell School — Gymnasium
PRECINCT E - Broadmeadow School - Perform. Ctr PRECINCT J — Wm. Mitchell School - Gymnasium
ON THURSDAY, THE EIGHTH DAY
OF SEPTEMBER, 2016

From 7:00 A.M. to 8:00 P.M. for the following purposes:
To cast their votes in the State Primary for the candidates of Political Parties for the following offices:

REPRESENTATIVE IN CONGRESS. .o v vttt ittt titnttniet e ennnnoeensnnes e Fourth District
COUNC LR . ottt ittt it i tas e ite e et e eneseeenaesuneseeneneeoensseeenannsnsensen Second District
............................... For Norfolk, Bristol and Middlesex District

(Precinets A, B, C, I, and J)

SENATOR INGENERAL COURT ... o1ttt ittt ieiie i iieenenenennnaas For Norfolk and Suffolk District

' (Precincts D, E, F, G, and H)
REPRESENTATIVE INGENERAL COURT . ... ivttiiiir ettt enieincnonneneenns Thirteenth Norfolk District
R0 & 1 Norfolk County
COUNTY COMMISSIONE RS . ..ottt ittt it tteeien e retnnsttnneereacneeoaeeennesnas Norfolk County

The Polls Wills Be Open From
7:00 A.M. to 8:00 P.IM.

Hereof fail not and make return of this warrant with your doings thereon at the time and place of said voting,
Given under our hands this 16" day of August, A.D. 2016.

Matthew D. Borrelli, Chairman
Marianne B. Cooley, Vice Chairman
Daniel P. Matthews, Clerk

John A. Bulian

Maurice P. Handel

Selectmen of Needham
A true copy,

ATTEST 2016
Constable (month) (day)




ONE DAY SPECIAL LICENSE
TOWN OF NEEDHAM BOARD OF SELECTMEN
EVENT INFORMATION SHEET
(Please complete and attach event flyer or other information.)

Event Manager Name -7 o X 7
(Name that will appear on license) | —~/9¥1#1  UFvgeary
Event Manager Address -

57 € NMulithiee Haghlk  Dr
(761) §72- /032

Event Manager Phone Number

Organization Representin S . .
- (fapplicable | G 11avlel Bt [esiter

Is the organization (if applicable) Non-profit [ ] For profit
you are representing non-profit? If Proof of non-profit status is attached
so, please attach proof of non-profit Form of Proof:

status.

Name of Event

Chavles Rirer Conter SKE Fun//m

Date of Event

fe/jfuwuégﬁw @,7/ O/

License is for Sale of:
Wines & Malt Beverages Only
[ 1 All Alcoholic Beverages (for non-profit groups only)

Requested Time for Liquor License =~ FROM: , TO:

Ve ey J=7a g Jo00 [Rv]
Are tickets being sold in advance for this event? LI1YES $ /perticket [A-NO
Is there an admission fee for this event? [l YES $ /per ticket E\NO
Are you using dues collected to purchase alcohol for this event? L] YES @@go

How many people are you expecting at this event?

Too

Name & address of event location. Please attach proof of permission to use this facility.

59 € Mliha Hegrrts Drive Mudham, mA

Who will be serving the alcohol toyour guests? M ot O v\(i_
Certidied. bLarbunders fom VEW P f- =04 9.8 /i/’,u;ﬁﬁ/fzfcm

Bartenders and/or servers of alcohol, beer and/or wine must have completed in the past three
years an appropriate Massachusetts alcoholic beverages server-training program. Please state
below who will be serving alcohol, beer and/or wine and attach proof of their training (certificate).

&

Please use the space below to describe the manner in which alcohol will be served to your guests.
(For example, will guests be served alcohol or will they need to purchase it from the bar?) Please
attach floorplan (can be hand drawn) of the event facility with liquor delivery plan.

See g tached mnfrrrrnathon

\

/qu;mderstand that the alcohol purchased for this event must be purchased from a licensed
wholesaler/importer, manufacturer, farmer-winery, farmer-brewery or special permit holder and
that I have received a current list of wholesalers. (A person holding a Section 14 license cannot
purchase alcoholic beverages from a package store (MGL Ch. 138, Sec 14, 23; 204 CMR 7.04))

Event Manager Signature: SN
T — /0t

A



SUNDAY
SEPTEMBER 25, 2016

11:00AM
mi
WIK  1HE CHARLES RIVER CENTER

The Chatles Biver 59 EAST MILITIA HEIGHTS DRIVE
Center NEEDHAM, MA

Fun after party with ¢ T-shirts guaranteed to the
MUS'C, FOOD first 300 entries

AND FESTIVITIES

® All abilities welcome!

There's a 1-mMile walk
To benefit the 900 for those who cannot run the
adults and children with tous

developmental disabilities
supported by the ® 5K course is

Charles River Center USATF certified

www.CharlesRiverCenterRoadRace.com
f v




Charles River Center
| 59 East Militia Heights Drive
| Needham, MA 02492
| Ph: 781-972-1000
| Fx: 781-444-5146

www.charlesrivercenter.org

BOARD OF DIRECTORS:

Philip V. Robey
Chairman

Alice Taylor
Vice Chairman

Gilbert Cox, Jr.
Treasurer

William Day
Secretary

William Crowe
Clare Dunsford
Robin Fabiano
Jill Fadule

Nicole Gowe
John Timmerman
Leslie Lockhart
Gerald McTernan

Rick Zimbone

HONORARY DIRECTOR:

John Learnard

0 Exce),
& &,

)

E d

@®
*CAIT)»
pvEye
‘ %

The Arc.

‘ An official affiliate
of the Arc.

| A leader in supporting people with developmental disabilities

YEARS -~
CHARLES RIVER CENTER

ILLUMINATING THE POSSIBILITIES -
1956-2016

N
dA

July 18, 2016

Board of Selectman
Town of Needham
1471 Highland Avenue
Needham, MA 02492

Dear Board of Selectman,

| give permission for the use of the Charles River Center’s Paul D. Merritt Center and
adjoining parking lots to be utilized for the Charles River Center 5K Run/1Mile Walk on
Sunday, September 25, 2016.

est ard

John Grugan
President
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9:00 a.m.

9:00 a.m.

1:35 pm.

Minutes
Board of Selectmen Meeting
July 1, 2016

A special meeting of the Board of Selectmen was convened by
Chairman Matt Borrelli at the Center at the Heights. Present were
Ms. Marianne Cooley, Mr. Daniel Matthews, Mr. John Bulian, Mr.
Moe Handel, Assistant Town Manager David Davison, Assistant
Town Manager Christopher Coleman, and Town Manager Kate
Fitzpatrick.

The Board discussed the fiscal year 2017/2018 proposed goals and
objectives and Town Meeting issues: maximize the use of Town
assets and ensure that Town and School services are housed in
buildings that provide suitable and effective environments; ensure
appropriate regulation an assessment of, and investment in
infrastructure, maintain and improve the vitality and economic
success of the Town; expand energy efficient and environmentally
sound operations for the Town and its residents and businesses;
maintain and develop amenities that contribute to the desirability
of Needham as a place to live and work; maintain and enhance the
Town’s Financial Sustainability; and evaluate Town Operations
and Administration. A list of objectives and status will be

de\l/eloped and presented to the Board for final comment on August
16",

Motion: Mr. Handel moved that the meeting be adjourned.
The motion was seconded by Ms. Cooley. Unanimous: 5-0.



6:30 p.m.

6:55 p.m.
6:55 p.m.

7:00 p.m.

7:00 p.m.

Town of Needham
Board of Selectmen
Minutes for July 19, 2016
Selectmen’s Chamber
Needham Town Hall

Call to Order:

A meeting of the Board of Selectmen was convened by Chairman Matthew D.
Borrelli. Those present were Maurice P. Handel, Marianne B. Cooley, Daniel P.
Matthews, John A. Bulian, Town Manager Kate Fitzpatrick. Recording Secretary
Mary Hunt joined the meeting at 6:45 p.m.

Motion by Ms. Cooley that the Board of Selectmen vote to enter into Executive
Session.

Exception 3 - To discuss strategy with respect to collective bargaining or
litigation if an open meeting may have a detrimental effect on the bargaining
or litigating position of the public body and the chair so declares.

Exception 6 - To consider the purchase, exchange, lease or value of real estate,
if the chair declares that an open meeting may have a detrimental effect on the
negotiating position of the public body.

Second: Mr. Handel. Mr. Borrelli polied the Board. Unanimously approved
5-0.

Board returned to open session.
Informal Meeting with Citizens: No activity.

The public portion of the Board of Selectmen meeting of July 19, 2016 was
convened by Chairman Matthew D. Borrelli. A moment of silence was observed
recognizing the police tragedies in Dallas, TX and Baton Rouge, LA, and the terror
attack in Nice, France on the evening of July 14, 2016.

Public Hearing: Eversource Energy - Whitman Road
Maureen Carroll, Eversource Energy representative appeared before the Board
requesting permission to install 41 feet of conduit from pole 416/13. She said this

work is necessary to provide underground electric service to 155 Whitman Road,
Needham.

Mr. Borrelli invited public comment. No comments were made.
Ms. Fitzpatrick indicated all paperwork is in order.

Motion by Mr. Bulian that the Board of Selectmen approve and sign a petition
from Eversource Energy to install 41 feet of conduit from pole 416/13. This



7:00 p.m.

work is necessary to provide underground electric service to 155 Whitman
Road, Needham.
Second: Ms. Cooley. Unanimously approved 5-0.

Accept and Refer Zoning Amendment by Citizens’ Petition:

Paul Dawson appeared before the Board to discuss the filing of a citizen’s petition
for the October 5, 2016 Special Town Meeting to amend the zoning by-law. Mr.
Dawson gave a brief background, saying citizens are discouraged and upset with the
pace of addressing the impact of large new homes being constructed in Needham.
Mr. Dawson distributed copies of photographs, as well as the citizens’ petition,
explaining the petition addresses five items relating to maximum height, existing
and proposed grades, and setbacks.

Mr. Borrelli said bringing zoning issues for the fall Special Town Meeting is
difficult. He said the Large House Study Committee is working on the issues. He
noted some of the items in the citizens’ petition may have merit, but there could be
unintended consequences affecting property rights and values. Mr. Borrelli said the
timing of the citizens’ petition is better suited for an Annual Town Meeting,.

Mr. Handel agreed with Mr. Borrelli. He pointed out the Town is looking to
address the specific issue that caused Mr. Dawson frustration for the fall Town
Meeting, which does not compromise the work of the Large House Study
Committee. Mr. Handel said Mr. Dawson’s ideas are intriguing and well thought
out, but need to be discussed in a way that is compatible with other discussions.

Ms. Cooley, member of the Large House Study Committee, noted Mr. Dawson has
the right to file a citizens’ petition. She said the specific issue of concern to Mr.
Dawson is within the purview of the Planning Board. She said the Large House
Study Committee has been told to work within the framework of the Town and
bring a well vetted proposal to Town Meeting next spring. Ms. Cooley said itis a
long process to get a zoning proposal through Town Meeting, suggesting Mr.
Dawson consider bringing his proposal in a way that is compatible with how the
Town has operated.

Mr. Bulian said he met with Paul and Amy Dawson on Sunday, July 17, 2016. He
agreed there are merits to elements of the proposal, but noted there is a process. He
said a study is moving forward for Town Meeting next May and said elements of
Mr. Dawson’s proposal should be incorporated into the discussion. Mr. Bulian
encouraged Mr. Dawson to attend the Large House Study Committee meetings.

Mr. Bulian noted the 2016 Special Town Meeting is being held a month earlier than
normal, shortening the time to properly vet the proposal for unintended
consequences.

Ms. Cooley said Mr. Dawson should feel comfortable bringing his comments to the
Large House Study Committee. She commented many people in Town have
brought zoning proposals forward that have not been fully vetted, and have lost
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everything. She said there is tremendous concern in wanting to be careful and
thoughtful, noting proposals can quickly derail.

Mr. Matthews acknowledged the frustration of the pace. He noted the Large House
Study Committee is following the process and is scheduled to present their
recommendations next spring. He said any zoning changes will serve the Town for
the next 50 years. Mr. Matthews said he shares Mr. Dawson’s frustration, but
planning is vested in the Planning Board. Mr. Matthews said by filing the petition,
Mr. Dawson is forcing a change in the process. He commented the vote taken
tonight is a statutory vote to send the proposed amendments to the Planning Board.
He said accelerating the process in the middle of the summer may complicate
things, but it is Mr. Dawson’s right. Mr. Matthews reiterated that by following the
statutory route, the issue will move forward and will be up to the stakeholders to
decide whether or not to mesh the proposal with the work of the Large House Study
Committee.

Motion by Mr. Matthews that the Board vote to accept the proposed zoning
amendments contained in the citizens’ petition for referral to the Planning
Board for review, hearing, and report.

Second: Mr. Bulian. Unanimously approved 5-0.

Sam Bass Warner, 32 Emerson Road attended with Mr. Dawson and said almost
30% of Needham’s population is older and looking to downsize to smaller homes
with a first floor bedroom.

Endorse Hillside School Schematic Design:

Susan Neckes, School Committee Chair and Heidi Black, School Committee Vice-
Chair appeared before the Board seeking endorsement from the Board of Selectmen
for the Hillside School Schematic Design. Ms. Neckes said at its meeting on July
11, 2016 the Needham School Committee voted to request that the Board of
Selectmen approve a debt exclusion override for the November 8, 2016 election
ballot.

Mr. Borrelli clarified the debt exclusion override totals $66 million, noting a memo
outlining costs. He spoke about the path to this point, including the feasibility
study, purchase of Owens Poultry Farm and adjacent parcels, and many meetings.
He thanked Ms. Neckes and the School Committee for their work.

Motion by Mr. Handel that the Board of Selectmen vote to allow the following
question to appear on the November 8, 2016 election ballot:

“Shall the Town of Needham be allowed to exempt from the provisions of
Proposition two and one-half, so-called, the amounts required to pay for the
bond issued in order to provide architectural design, engineering, construction,
site work and site acquisition for the Hillside School on Central Avenue?
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7:51 p.m.

YES NO”»
Second: Ms. Cooley. Unanimously approved 5-0.

DPW Feasibility Study Update:

Jeff Alberti, Mike Richard, and Joe Fitzpatrick from Weston & Sampson, Steve
Popper, Director of Design & Construction, and Rick Merson, Director of Public
Works appeared before the Board with an update on the progress of the DPW
feasibility study.

Mr. Alberti provided a brief overview of the work completed. He commented his
work at Weston & Sampson has involved more than 100 public works facilities in
New England, saying communities have recognized that public works touch the
lives of residents everyday by maintaining the infrastructure everyone relies upon.
He noted in many cases the facilities are outdated, and do not provide efficient
operations. He compared public works to a first responder activity in getting to the
needs of the community, and through that process, many communities have moved
forward with new public works facilities to streamline operations and make safer
working conditions for staff.

A Powerpoint presentation was viewed, including a map of Needham showing 14
DPW Operations Areas throughout town. He noted the need to consolidate
operations. Mr. Alberti commented on the completed Comprehensive Space Needs
Assessment and Building & Site Concepts. Aerial photographs of the existing
DPW site, Recycling & Transfer Station site, and Greendale Avenue - Parcel 74
were viewed. Site evaluations, Receptor Maps, and FEMA Flood Maps were also
viewed. Mr. Alberti commented on constraints and opportunities for each potential
site, and showed four development options.

Mr. Alberti said meetings have been held with the DPW Working Group and the
PPBC. He said the next step is to identify a preferred site, incorporate comments
into a preferred alternative, identify phasing opportunities, prepare conceptual
project budget, and then present the project to the Town.

Mr. Borrelli asked if any site was most preferred? Mr. Alberti said the existing
DPW site on Dedham Avenue has more potential than the RTS site. Mr. Alberti
confirmed the parking lot at DeFazio Field is not part of the project.

Mr. Borrelli asked for Board comment. No comments were made.

The Board thanked Mr. Alberti for the presentation.

Appointments and Consent Agenda:
Motion by Mr. Handel that the Board of Selectmen vote to approve the
Appointments and Consent Agenda as presented.
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e

e

APPOINTMENTS:

Commission on Disabilities Corine Burke (Term expires 6/30/2019)

Historical Commission Richard C. Hardy (Reappointment: Term expires 6/30/2019)
Water/Sewer Rate Structure

Committee John Tallarico (Reappointment: Term expires 6/30/2019)
Election Workers To be provided under separate cover.

CONSENT AGENDA

Accept the following donation made to the Needham Park and Recreation
Commission for its Arts in the Parks program: $700 from Middlesex Savings
Bank.

Grant permission for a fund-raising bicycle ride through Needham on
September 23, 2016. The event, Braking Aids Ride, is a three-day bicycle ride
to benefit Housing Works, a major AIDS service organization headquartered
in New York City. Approximately 125 riders will pass through Needham
between 6:15 a.m. and 9:00 a.m. The route of the race has been approved by
the following departments, DPW, Police, Fire, and Park & Recreation.
Approve a Special One Day Wines & Malt Beverages Only license for Anne
Marie Bajwa, of the Charles River Center to host a Farm to Fork Dinner on
Thursday, August 4, 2016 from 6:00 p.m. to 8:30 p.m. The event will be held at
the Needham Community Farm on Pine Street in Needham. In accordance
with the General By-laws Section 3.1.9, approve the consumption of alcohol on
public property for this event only.

Water & Sewer Abatement Order #1220.

In accordance with Section 20B of the Town Charter, and upon the
recommendation of the Town Manager and the Personnel Board, adopt a
classification and compensation plan for fiscal year 2017.

Authorize the installation of a construction trailer for the Downtown
Improvement Project contractor in the temporarily designated permit parking
area behind 66 — 70 Chestnut Street.

Grant permission for the following residents to hold block parties:

Name Address Party Location  Party Date Party Rain Date Party Time
Maureen Rossi 65 Douglas Road Douglas Road 9/17 9/18 4pm-8pm
Eric Kaplan 33 Elmwood Rd 32 Elmwood Rd  9/10 9/11 3:30pm-8pm

Second: Ms. Cooley. Unanimously approved 5-0.

Mzr. Borrelli said he received a list of Elections Workers recommended for
appointment for 2016-2017 from the Town Clerk in a letter dated July 19, 2016.

Town Manager:

Kate Fitzpatrick, Town Manager appeared before the Board with 4 items to discuss:
Open Special Town Meeting Warrant

Ms. Fitzpatrick reviewed items contained in the draft Special Town Meeting
Warrant dated July 15, 2016. She asked the Board to open the Warrant for the
October 5, 2016 Special Town Meeting.




Motion by Mr. Bulian that the Board vote to open the warrant for the October
5, 2016 Special Town Meeting.
Second: Mr. Handel. Unanimously approved 5-0.

2. Drought Watch Declaration & Non-essential OQutdoor Water Use Restriction
Revision
Ms. Fitzpatrick was joined by Rick Merson, Director of Public Works and Chris
Seariac, Superintendent, Water, Sewer & Drains Division to recommend the Board
of Selectmen vote to revise the two-day per week calendar-triggered non-essential
water use restriction for calendar year 2016.

Ms. Fitzpatrick said in accordance with the Town’s Water Withdrawal Permit, non-
essential outdoor water use is allowed ONE DAY per week before 9:00 a.m. and
after 5:00 p.m., whenever a Drought Advisory or higher is declared by the
Massachusetts Drought Management Task Force. She said such a declaration was
made and communicated to the Town in a memo from the DEP dated July 12, 2016.

Ms. Fitzpatrick recommended that:

Properties with even street numbers may water lawns (and perform other allowed
non-essential outdoor water uses) only before 9:00 a.m. or after 5:00 p.m. on either
Mondays OR Thursdays.

Properties with odd street numbers may water lawns (and perform other allowed
non-essential outdoor water uses) only before 9:00 a.m. or after 5:00 p.m. on either
Tuesdays OR Fridays.

Consistent with the restriction currently in place, no lawn water via sprinklers or
automatic irrigation system is allowed on any day other than those listed above.
Watering of lawns, gardens, flowers and ornamental plants by means of a hand held
hose is allowed at all hours during the restricted period.

Mr. Merson said the situation is being closely monitored, noting limited drought
conditions exist in the northeast.

Motion by Mr. Bulian that the Board vote to amend the non-essential outdoor
water use restriction dated April 1, 2016 in response to the Drought Watch
Declaration issued by the Commonwealth limiting non-essential outdoor water
use to one day per week before 9:00 a.m. and after 5:00 p.m. Properties with
even street numbers may perform allowed non-essential outdoor water uses on
Thursdays and properties with odd street numbers may perform allowed non-
essential outdoor water uses on Tuesdays, effective July 24, 2016.

Second: Mr. Handel. Unanimously approved 5-0.

3. Citizen Satisfaction Survey Report
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Ms. Fitzpatrick discussed the recently completed National Citizen Survey, including
methodology and results. The survey is a component of the Performance Needham
program which includes other performance measurement activities such as
benchmarking and program evaluation. Ms. Fitzpatrick said 1500 surveys were
mailed to residents, noting the wide range of responses and opinions expressed by
the survey participants provided a unique perspective about service delivery,
highlighting successes, opportunities, and areas that deserve greater attention. She
commented the response rate was 39%, which she said was excellent.

Ms. Fitzpatrick said the purpose of the Performance Needham initiative is to
establish a formal, systematic mechanism for evaluating customer satisfaction with
Town services, and then using the information to inform organizational,
management, and funding decisions. Resident opinion should be a major factor in
local government decision making, yet it is often hard to measure. Citizen surveys
provide valuable information to help to understand residents’ concerns, improve
communication, and measure satisfaction with the overall operation of local
government. Ms. Fitzpatrick said by almost every measure, the level of citizen
satisfaction with local government in Needham is quite high. She reviewed the
“Town of Needham, MA, 2016 Summary of Findings” with the Board, noting 98%
of residents rated Needham as an excellent or good place to live, and 94% of
residents rated the quality of life in Needham as excellent or good. She highlighted
safety, mobility, economy, recreation and wellness, education and enrichment,
governance, and the general environment. Ms. Fitzpatrick said the Town fell below
the benchmark in a few areas, saying the availability of affordable quality housing
and the variety of housing options are not seen as a strength for the community.
She said other issues of concern to residents include substance abuse, aging, and
senior health. Ms. Fitzpatrick commented on Trends Comparison: 2008-2016.

Ms. Cooley suggested talking with other communities who are doing well in the
area of citizen involvement to see, perhaps, what else Needham may be able to do
to increase involvement.

The Board thanked Ms. Fitzpatrick for the information.

Town Manager Report

Ms. Fitzpatrick reported the Park and Recreation Commission voted to close
Rosemary Pool at the end of August in preparation for the Rosemary Recreation
Complex project.

Ms. Fitzpatrick reported the U.S. Passport Agency completed an audit last week,
noting the Town Manager’s office processed 213 passports in the previous year
without any being returned for error. She said processing passports at Town Hall is
a way to see and meet more residents. She thanked the staff members who process
passports.

Board Discussion:
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1.

Town Manager Performance Evaluation

In accordance with the Town Manager Evaluation Policy, the Board of Selectmen
prepares an annual performance evaluation of the Town Manager. Each member of
the Board completes his or her own evaluation. The individual evaluations are then
compiled into a consensus evaluation overview document which contains the
numerical average for each point of evaluation and a summary of overall evaluation
comments. Board policy calls for the overview to be released at a meeting of the
Board of Selectmen.

Mr. Borrelli commented Ms. Fitzpatrick should be very proud of the results and
comments. He said the marks are reflective of how well the Town is managed and
the great job done by Ms. Fitzpatrick.

Ms. Fitzpatrick said it is a terrific job and loves doing it.

Motion by Mr. Bulian that the Board vote to approve the Town Manager
Consensus Evaluation Overview Document dated July 19, 2016.
Second: Mr. Handel. Unanimously approved 5-0.

Mr. Matthews commented the annual evaluation is a great exercise in helping the
Board think about what it is doing and on the work done by Ms. Fitzpatrick. He
said Ms. Fitzpatrick’s record with the Town over a long period of time is
outstanding and he offered his congratulations.

The Board congratulated Ms. Fitzpatrick.

Committee Reports
No Committee Reports were made.

Adjourn:

Motion by Mr. Bulian that the Board of Selectmen vote to adjourn the Board
of Selectmen meeting of July 19, 2016.

Second: Mr. Handel. Unanimously approved 5-0.

A list of all documents used at this Board of Selectmen meeting are available at:
http://www.needhamma.gov/Archive.aspx? AMID=99&Type=&ADID=
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Town of Needham, Massachusetts /
Road Event Form _V DPW _/ Police
v/ Fire O™
v Park & Rec
~__PFD ___ Paid

TYPE OF EVENT: (check all that apply)

E RUN [ WALK [] BICYCLE[] MOTORCYCLE

Name of Event: Name of Organization:
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Has this event been conducted in other Ifyes, name of Town and date:
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Has this event been held in Needham in Ifyes, are you repeating the same route as

the past? IZYES [INo in prior year(s)? MYES [ INo
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Event Date(s): Date Expected to be in Needham:
Torsary 1, 207, | t/ifocy
Earliest Time Expected in Needham: ! Latest Time Expected in Needham:
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Describe Parking Plan, include where participants and spectators will park and
length of time expected to be parked:
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Will neighborhoods be impacted by parking and traffic? 2z

What activities are planned for the start of the race (if in Needham)? 72y ,&/
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What activities are planned for the end of the race (if in Needham)?

,%%ZZ/ /O ariing v /{M73ﬂ?7/

"U'Iz/ ? & /ch /7%:/& 4 &éﬁ/fé’@



What facilities are needed for the start of the race (if in Needham)?
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Needham Health Dept: 781-455-7500 L7 4
x262)

Will portable toilets be used? List

locations. Py

Will hydration stops be set up along
route? Ifyes, please include these on e wwzf”« %

route plan.

If the event takes place after dark, what
is the plan to meet lighting needs? A

What safety measures are being made o /o
Jor participants and spectators? What 2oo e ’,@/ / f({rz;a,?ﬁ,us%;?é
are plans for handling first aid and :
medical emergencies?

Does the event take place during o
commuter times? <7t

Is school in session during the event?
Will school drop off or pick up be LT
impacted by the event?

Are businesses open during the time of e
the event?

Does the route pass any business that 2y
might be impacted by the event? (e.g. <
Juneral homes, markets, restaurants)




Are there any churches/houses of /Zﬂ( , % e | [/ M /% /'%;47

worship located along the event route?

Will church/house of worship services o
take place during the event? on / & Z’éﬂf € v W

What is the plan to handle trash? e Tt al,é/ Tt 5 0 /éwzg,

| | PLEASE NOTE: L
| For Road Events scheduled more than 4 months out from application receipt date, a soft | |
| hold will be placed on the date, but final approval will not be granted until under the 4

| month window. This is due to unforeseen conditions which may impact this event.
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Needham 5K Contingency Plans and Volunteer Plans
As of July 14, 2016

Purpose: For the Needham New Year” Day 5K run we need a contingency plan for bad weather
and the processes that goes along with that. We also need to describe our volunteering that day.
This document will describe both and additional items for race day.

Contingency Plans:

Regarding the contingency plan, at 7:30am two race directors, John Pizzuto and Bill Gallagher
will assess the weather and roads and at that time make a decision to have the race or cancel it.
Needham Police number to call (781) 455-7570. John and Bill are usually on the race course a
few times between 6-7am. If the weather is bad or will become really bad then we will call the
police and cancel the race at 7:30am. We will then email all the racers who signed up and notify
them that we are cancelling the race and their entry fee can be used for the following year’s
registration. We will also update our website with the race cancellation. The NPD is right next
to the fire station and the NPD will inform the NFD of the race cancellation. This has not happen
since we have organized this race.

If there is black ice on the road, we are NOT running, Even if it calls for good weather but there
is a good bit of black ice, we will NOT have the race. We have had four race committee
meetings so far discussing safety to the runners and volunteers.

If we do cancel, we have to do the following:

e Gotothe YMCA from 9-11am and tell people who come that we are not having the
race.

e We will email all the racers who signed up and notify them that we are cancelling the
race and their entry fee can be used for the following year’s registration

e We need to call and email all the race volunteers who signed up.

e We need to email and call all the vendors who were planning on coming.

e We need to contact the Needham Times, HomeTown Weekly and any other papers who
may be coming.

Police on race day:

We will have two — three paid details on race day provided by the Needham Police. For the
police on race day, they will show up at 9am, the gun start is 1 1lam. At 9am we will review the
course and what the police are doing. We will give them the two RD cell numbers on our
Contact sheet. One detail leads the fast runners throughout the race. The other detail starts before



and concerns. Runners are encouraged to run on the right hand side of the road by all the
volunteers. There is usually not a lot of traffic on New Year’s Day between 11-11:45am.

Each volunteer post is relieved of their duty only when the police car comes around with the
last runner/walker. The two RDs are informed by mile 1 and mile 2 who is the last runners. A
police detail is assigned that task to trail the last runner to the finish line. Another volunteer
after the race ends is responsible for all the cones. We do not want cars to be hitting the cones.

We have no water stops along the route. We have not received any complaints about that, We
are usually not looking for hydration problems on January 1st.

At the end of the race; we ask volunteers if they saw anything weird, bad, and unusual on the
route that was overlooked. We also meet with the police contact person and review if they saw
or had to deal with any problems. We have not had any problems yet. We talk to the medical
team and others to see if they report<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>