BOARD OF SELECTMEN
March 8, 2016

Needham Town Hall~ Powers Hall

Revised Agenda

Note: Agenda subject to revision, start times are approximate and
agenda items may be discussed at earlier or later times.

6:45
1. 7:00
2. 7:05
3. 7:20
4. 7:30
5. 8:00
6. 8:10
7. 8:20
8. 8:40
9. 8:45
APPOINTMENTS

No appointments

Informal Meeting with Citizens
One or more members of the Board of Selectmen will be available
between 6:45 and 7:00 p.m. for informal discussion with citizens.
While not required, citizens are encouraged to call the Selectmen’s
Office at (781) 455-7500 extension 204 in advance to arrange for an
appointment. This enables the Board to better assure opportunities for
participation and respond to citizen concerns.
Introduce Police Officers

e John Schlittler, Chief of Police

West Roxbury to Needham Reliability Project
e Eversource Representatives

Community Preservation Committee — Proposals Under Review
e Gary Crossen, Chair
e Lita Young, Vice-Chair
e Patty Carey, Director of Park and Recreation
Public Hearing — Regulation of Food Trucks & Carts
Planning & Community Development Projects Presentation -
Center 128 and 2nd Avenues Residences
e Lee Newman, Director of Planning & Community
Development
Water Bill Credit
e David Davison, Assistant Town Manger/Finance Director
e Evelyn Poness, Town Treasurer/Collector
Town Manager
e Determination of Unique Status
o Sister City Arrangement — Daxing, Beijing
e 2016 Annual Town Meeting
Board Discussion
e Committee Reports

Executive Session Exception 2 & 3

CONSENT AGENDA  *=Backup attached

1. Accept the following donations made to the Needham Public Health Department’s



4.*

5.*

1%
8.*

9.*

10.*

11.*

12.*
135

Gift of Warmth Fund: $6,000 from the Needham Community Council, and $1,000
from the First Baptist Church in Needham.

Accept a donation of $25 made to the Needham Police Department’s Car Safety Seat
Installation Program from Vivian Bendix, a Framingham resident.

Accept a gift of $250 made to the Needham Police Department from Jonathan T. Lee,
a Needham resident.

Approve a One Day Special Wines & Malt Beverages License for Hannah M.
Mecaskey of The Last Call Foundation to host its “Bowl for a Cause” event at the
Needham Bowlaway, 16 Chestnut Street, Needham, on Thursday, March 10, 2016
from 7:00 p.m. to 10:00 p.m.

Approve a One Day Special Wines & Malt Beverages License for Nicki Ramshaw, of
Needham Community Theatre, Inc. to host its 60™ Anniversary Reception at the
Needham Historical Society, 1147 Central Avenue, on Friday, April 1, 2016 from
4:00 p.m. to 10:00 p.m.

Authorize the Town Manager to appoint David Davison as Acting Town Manager for
the period March 23 through April 10, 2016, and to authorize Christopher Coleman to
serve as Acting Town Manger in the event that David Davison is unable to perform
the duties of Acting Town Manager for any reason.

Water & Sewer Abatement Order #1213

Approve a One Day Special Wines & Malt Beverages License for Barry Goldemberg,
of Restaurant Associates at TripAdvisor, to host the Needham Community Council’s
86™ Annual Celebration event on Thursday, March 24, 2016 from 7:00 p.m. to 8:30
p.m. TripAdvisor is located at 400 First Avenue, Needham.

Approve a request from Elana Sable of The Walker School to have its “Walk/Run for
Walker” event on Sunday, October 2, 2016 from 9:00 a.m. to 10:30 a.m.
Walkers/Runners will participate in either a one mile or three mile walk/run through
town. The route of the race has been approved by the following departments: DPW,
Police, Fire, and Park and Recreation.

Approve road event form from Stephen Mortimer of Needham Baseball and Softball,
to hold its opening day parade in Needham on May 1, 2016 from 11:00 a.m. to 12:00
p.m. The route of the race has been approved by the following departments: DPW,
Police, Fire, and Park and Recreation.

Approve a request from Michelle Harris, of PLGA Foundation d/b/a A Kids’ Brain
Tumor Cure, to ride a large portion of its “Geared Up for Kids 2016” bike ride
through Needham. The bike ride will be starting at 8:00 a.m. at Needham High
School and ending at 12:00 p.m. at Needham High School. The route of the race has
been approved by the following departments: DPW, Police, Fire, and Park and
Recreation. This approval does not include the request for a 5k run for the same time
period, which may be approved at a later date.

Approve minutes of February 19, 2016 and February 23, 2016 meetings.

Approve request from Paul Good, Revitalization Trust Fund, to allow banners for use
within the NCRTF/Banner Showcase Display program on Chapel Street for Needham
Open Studios for the display period of April 1 — April 30, 2016. Ten images will be
selected to be presented, displayed back to back on a total of five poles.



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 3/8/2016

Agenda Item Introduce Police Officers

Presenter(s) John Schlittler, Chief of Police

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Chief Schlittler will introduce newly appointed Police Officers Matthew Doukas, |
Edward Timmerman, and Adrienne Anderson.

2, t VOTE REQUIRED BY BOARD OF SELECTMEN t YES I NO

E

BACK UP INFORMATION ATTACHED ’ YES 1 NO

(Describe backup below)

a. Resumes/Applications for Officers Doukas, Timmerman and Anderson




Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 3/8/2016

Agenda Item | West Roxbury to Needham Reliability Project

Presenter(s) Jack Lopes, Eversource
Domenic Nicotera, Eversource
Mike Howard, Epsilon Associates

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Representatives of Eversource and its consultant, Epsilon Associates will outline
for the Board plans for improving the reliability of the transmission lines between
West Roxbury and Needham. The preferred route of the new lines is
underground, and would require State approval as well as the approval of the
Town and Park and Recreation Commission, as an easement is necessary at the
point that the lines cross Town property near Route 128.

2, l VOTE REQUIRED BY BOARD OF SELECTMEN' YES L NO

3.

BACK UP INFORMATION ATTACHED i YES 1NO

(Describe backup below)

a. PowerPoint: West Roxbury to Needham Reliability Project, Town of
Needham Board of Selectmen Presentation, March 8, 2016
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 3/8/2016

- Agenda Item Community Preservation Committee - Proposals Under
' Review

- Presenter(s) | Gary Crossen, Chair
5 - Lita Young, Vice Chair
Patty Carey, Director of Park and Recreation

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED ]

Ms. Young, Mr. Crossen and Ms. Carey will consult with the Board about the
projects currently under review by the Community Preservation Committee for the
2016 Annual Town Meeting.

‘2. | VOTE REQUIRED BY BOARD OF SELECTMEN ’ YES ; NO

Update only.

3. E BACK UP INFORMATION ATTACHED & YES ‘ NO

a. Information on Projects Under Review




COMMUNITY PRESERVATION COMMITTEE
TOWN OF NEEDHAM, MASSACHUSETTS

PROPOSALS UNDER REVIEW FOR ANNUAL TOWN MEETING
MAY, 2016

The Community Preservation Committee (CPC) invites all interested parties to a public hearing on the
following projects that have been included in the May 2016 Annual Town Meeting Warrant. The
public hearing will be held on Wednesday, March 9, 2016 at 7:30 PM in Powers Hall at Town Hall.
The CPC welcomes the input to assist in their deliberations. A decision on whether the CPC will
recommend each of the projects will be made by the end of March, prior to them being presented to
Town Meeting. To view the applications, please go to www.needhamma.gov/CPC If you are unable
to attend but have questions, please contact CPC Staff Liaison at pcarey@needhamma.gov or at (781)
455-7550 (press 3 to reach her via Park and Recreation Office)

SEABEDS WAY EMERGENCY REPAIRS

The Needham Housing Authority has WITHDRAWN their application. The Housing Authority had
initially requested $567,000 to assist with the second phase of funding for emergency repairs needed at
Seabeds Way Public Housing Elderly/Disabled Complex. Through their diligent efforts, the Housing
Authority was able to receive the needed funding from HUD.

COMMUNITY HOUSING SPECIALIST

The Town Manager and the Director of Planning and Community Development are requesting $60,000
as part of a three year plan to assist with funding a part-time Community Housing Specialist. This
position has been funded for the past three years through a combination of CPA funds and general
fund. This position provides technical and administrative support related to affordable housing issues,
supporting various Town boards and departments, coordinates with state agencies, and assists in the
implementation of the Town’s Community Housing Plan.

MEMORIAL PARK DRAINAGE

DPW Parks and Forestry Division, in conjunction with the Trustees of Memorial Park, requests
$490,500 to make drainage improvements at the base of the Memorial Park hill, to decrease the
amount of run-off that reaches the park and athletic fields. The design was completed with CPA funds.

TRAIL IMPROVEMENTS — STUDENT CONSERVATION ASSOCIATION

The Conservation Department is requesting $25,000 to bring the MA Student Conservation
Association to Needham to make trail improvements over the next two summers at various locations,
possibly including Ridge Hill Reservation, Farley Pond Conservation, and Rosemary Lake trails. The
funds will cover the fee for the group, in ten day project segments, plus materials needed for the
projects. The Town will provide a location for the team to camp while working on the projects. With
an appropriation from the CPA, this organization successfully completed several projects at Ridge Hill
during the Summer of 2015.



Community Preservation Committee
March 9, 2016

Explanation of Proposals

Page 2 of 2

TRANSFER OF FUNDS TO CONSERVATION FUND

The Conservation Commission is requesting $50,000 to be transferred to the Conservation Fund. This
fund was established in 1963, under MGL Ch. 40, Sec. 8C to provide financial resources for the
purchase of open space. CPA funds have been transferred to the Conservation Fund in 2008 and 2009.

ROSEMARY LAKE SEDIMENT REMOVAL

The DPW and Town Engineer are requesting $118,000 to design the process for the removal of
sediment in Rosemary Lake. The Town has been completing projects along Rosemary Brook,
mmproving the quality of water that leads into Rosemary Lake. The next step is to remove the sediment
from Rosemary Lake, all which will lead to better water quality downstream, as Rosemary Brook
continues through Needham Heights, eventually meeting the Wellesley water lands and then the
Charles River.

ROSEMARY RECREATION COMPLEX

The Park and Recreation Commission, in conjunction with the Permanent Public Building Committee
and Town Manager, is requesting Phase 2 Design Funds of $550,000 to finalize the design documents
and move the project through various permitting agencies. The concept is to build two smaller pools
within the current pool, providing summer recreational swim as well as a fitness/competitive pool. The
building would be partially re-used, with an addition to meet the requirements for the outdoor pool,
and to have year-round use on the new second floor for Park and Recreation programming space and
offices for two Town departments, including Park and Recreation. Only the portions of the project
related to outdoor recreation are eligible for CPA funding.



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 3/8/2016

Agenda Item Public Hearing on Regulations of Food Trucks & Carts

Presenter(s) Kate Fitzpatrick, Town Manager

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED ]

The Board of Selectmen will hold a public hearing regarding the subject of Food
Trucks/Carts in the Town of Needham. Topics include: use of food trucks for
concessions at athletic and other community events; identification of additional
permitted locations in designated under-served areas; expansion of food trucks to
Needham Heights & Needham Center; and the permitting of non-motorized food |

carts.

- The Board will invite public comment.

2, h VOTE REQUIRED BY BOARD OF SELECTMEN1 YES } NO

3. } BACK UP INFORMATION ATTACHED ! YES 1 NO

a) Current Mobile Food Truck Policy
b) Public Hearing Notice, Needham Times 3/ 4/2016




Town of Needham Board of Selectmen }

Policy Number: | BOS-LIC-013

Policy: H Regulation of Food Trucks

Date Approved: H October 8, 2013

'

|
Date Revised: H Revised June 9, 2015 l
|

i

Section 1: Definitions

Approved: | , / /{L / Chairman, Board of Selectman
=7 7

Food Truck - A readily movable trailer or motorized wheeled vehicle, currently registered with

the Massachusetts Division of Motor Vehicles, designed and equipped to cook, prepare, and
serve food. '

Section 2: Authorized Locations and Restrictions for Food Truck Sales in or on Designated
Public Right of Way Areas

2.1

22

23

24

Food trucks may be located in public right of way areas which are underserved by “brick
and mortar” restaurant facilities (hereafter “traditional restaurant facilities™) during the
period April 1 to November 30 on Mondays through Fridays from 7:00 a.m. to 8:00 p.m.
A food truck may not be located in or on any portion of a designated public right of way
when and where such location would prevent the safe use of the public right of way by
motor vehicles, pedestrians, and/or customers. The vending location shall not otherwise
interfere with the movement of motor vehicles in the area.

Commercial areas listed in Appendix 1 are those identified as presently underserved by
traditional restaurant facilities. The Board of Selectmen, in consultation with the
Planning Board, shall have authority under this Policy to review and modify the areas
deemed underserved by traditional restaurant facilities. The current locations identified
for use by food trucks within the public right of way are listed in Appendix 2. The Board
of Selectman may authorize additional locations within the underserved areas. The
Board of Selectmen reserves the right to modify any of the areas listed in Appendix 1 or
locations listed in Appendix 2 as needed.

Food trucks shall comply with applicable provisions of the Town of Needham General
By-laws with respect to locations near schools and recreation facilities.

Food trucks must be positioned at least 200 feet from the customer entrance of a
traditional restaurant, unless the food truck vendor provides documentation that the
restaurant owner supports a closer proximity.




25

2.6

2.7

Food trucks shall be positioned on designated right of way areas and shall not block drive
ertrances, exits, access to loading and/or service areas, or emergency access and fire
lanes. Food trucks must also be positioned at least 20 feet away from fire hydrants, any
fire department connection, driveway entrances, alleys, and handicapped parking spaces.

Each year, the Board of Selectmen shall establish an open period from December 1 to
January 30 of the following year for applications to operate a food truck in public right of
way areas. Should the number of applicants exceed available locations within the public
right of way, then the Town Manager will create an equitable distribution of available
locations among qualified applicants. If locations are available after the close of the open
period and after issuance to those applicants who applied during the open period, then

applicants may apply after the open period but any permits issued will be on a first come
first served basis.

Food Truck vendors shall comply with all local, county and state tax regulations,
including but not limited to retail sales applicable to food and beverages.

Section 3: Public Safety and Nuisance Prevention

3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

3.9

Food truck vendots must obtain requisite licenses or permits for operation from the

Needham Health Department, Police Department, Fire Department, and Roard of
Selectmen.

Temporary connections to potable water are prohibited. All plumbing and electrical
connections shall be accordance with the State Building Code.

Grease must be contained and disposed of in accordance with State Sanitary Code.
Grey water must be contained and disposed of in accordance with State Sanitary Code.
Food trucks must have the following fire extinguisher on board during hours of

operation: one 15 b. multipurpose subject to the determination of the Fire Chief or his
designee,

Food trucks may not operate as a drive-in/drive-up/drive-through operation. All service
must be walk-up by customers.

Trash and recycling receptacles shall be provided for customers and trash and recyclables
shall be removed from the site daily.

If a food truck is proposed to operate after dark, the vendor must provide appropriate
lighting.

No signage shall be allowed other than signs permanently attached to the motor vehicle
and a portable menu sign no more than 9 square feet in display area on the ground in the
customer waiting area.



3.10 No food truck shall make or cause to be made any unreasonable or excessive noise or
odor,

3.11  No food truck shall set up tabies, chairs, umbrellas or similar facilities (except standing
counters and tables without chairs or stools).

Section 4: Permitting

4.1 A food truck will be licensed by the Town’s Health Department and Fire Department
before issuance or renewal of the Food Truck Permit from the Board of Selectmen, which
must be prominently displayed on the truck.

4.2 A fee in the amount of $1000.00 for a five day a week seasonal Permit shall be paid upon
issuance of the Food Truck Permit. Such fee shall be subject to prorating based on the
number of days per week licensed.

43 Food truck vendors must obtain requisite insurance, bonding and workers compensation
as required from time to time by the Board of Selectmen.

4.4  Food Truck vendors must obtain a Massachusetts Hawker and Peddler License (issued
through the Police Department).

4.5  The Board of Selectmen may waive any conditions or requirements of this Policy if the
Board determines such to be in the best interests of the Community.

4.6  Violation of any of the provisions of this Section may result in revocation of the permits
and licenses 1ssued to the vendor io operate in Needham.

4.7 A fee in the amount of $25 for a permit valid for up to one week (“Limited Food Truck
Permit”) shall be paid upon the issuance of the Limited Food Truck Permit. Such permit
shail be issued only to the extent spaces are avzilable; that is, not otherwise occupied by
seasonal Food Truck Permit holders. Seasonal permit requests shall have precedence
over limited ones. All regulations related to seasonal food trucks apply.

Section 5: Exceptions (Food Truck Permits not Required)

With the exception of food safety and hawker and peddler requirements, if applicable, this policy
shall not apply to canteen or coffee trucks that move from place to place and are stationary for no
more than thirty minutes at a time or ice cream trucks which move from place to place and are
stationary for no more than ten minutes. Further, this policy is not applicable to special one-day
events on public property authorized by the Town.




I

APPENDIX 1
Underserved Commercial Areas

New England Business Center

2. Mixed Use-128
3. Industrial 1




APPENDIX 2
Locations Presently Approved for Food Trucks

The current locations identified for use by food trucks within the public right of ways areas are:
Second Avenue across the street from Charles River Landing, First Avenue across the street
from 40 A Street (which location may be revisited once construction begins at 400 First
Avenue), and Cabot Place once all construction projects have been completed on the street.



TOWN OF NEEDHAM
TOWN HALL
Needham, MA 02492-2669

Office of the
TOWN MANAGER

TEL: (781) 455-7500
FAX: (781) 449-4569
TDD: (781) 455-7558

Public Hearing on Regulation of Food Trucks & Carts

The Board of Selectmen will hold a public hearing on Tuesday, March 8, 2016, at
7:00 pm at the Needham Town Hall, 1471 Highland Avenue, Needham to gather
input from interested parties regarding the subject of Food Trucks/Carts in the
Town of Needham. Topics include: use of food trucks for concessions at athletic
and other community events; identification of additional permitted locations in
designated under-served areas; expansion of food trucks to Needham Heights &
Needham Center; and the permitting of non-motorized food carts.

Current Mobile Food Truck Regulations can be viewed on the Town’s website:
www.needhamma.gov/foodtruckpolicy. = This public hearing is to receive
comments and suggestions for alternative options that could be implemented to
offer a Food Truck/Cart option for Needham’s residents and workers.

The Board of Selectmen invites all residents and interested parties to attend and
provide input regarding this subject. Written comments may also be submitted
to the Board of Selectmen, ¢/o Needham Town Hall, 1471 Highland Avenue,
Needham, MA or by email to selectmen@needhamma.gov.

WHAT'S UP

~ Public hearing on
regulation of food
trucks and carts

The Board of Selectmen
will hold a public hearing
on Tuesday, March 8, at
7:30 p.m. at the Needham
Town Hall, 1471 Highland
Avenue, to gather input
from interested parties
regarding the subject of
food trucks/carts in the
Town of Needham. Topics
include: use of food trucks
for concessions at athletic
and other community
events; identification

N 22 oy

’r-\ﬂ WD 3 -‘-f"‘{/
of additional permitted
locations in designated
under-served areas;
expansion of food trucks
to Needham Heights and
Needham Center; and the
permitting of non-motor-
ized food carts.

Current mobile food
truck regulations can be
viewed on the Town’s web-
site: www.needhamma.
gov/foodtruckpolicy. This
public hearing is to receive
comments and suggestions
for alternative options that
could be implemented
to offer a food truck/cart

option for Needham’s resi-
dents and workers.

The Board of Selectmen
invites all residents and
interested parties to attend
and provide input regard-
ing this subject. Written
comments may also be
submitted to the Board of
Selectmen, ¢/o Needham
Town Hall, 1471 Highland

' Avenue, Needham, MA or

by email to selectmen@
needhamma.gov.




Board of Selectimen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 3/8/2016

Agenda Item Planning & Community Development Projects Presentation -
Center 128 and 2nd Avenues Residences
Presenter(s) Lee Newman, Director of Planning & Community

Development

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

- Ms. Newman will update the Board on the Center 128 East, Center 128 West and
2nd Avenue Residences projects. Her presentation will include an overview of the
development program and the anticipated timeline for implementation.

2. ! VOTE REQUIRED BY BOARD OF SELECTMEN ‘ YES ! NO

3. l BACK UP INFORMATION ATTACHED 4 YES l NO

a) Copy of Powerpoint Presentation: Project Update: Center 128 East, Center 128
West and Second Avenue Residences




1uswdo|anaQ
Allunwwo) pue guluue|d o 10323lI(Q

N EINEEES

S9JUBPISDY SNUDAY

PUODJ3S pue 1SS\ 8CT 491U3)
‘1se3 Q7T 191ud) :a1epdn 1d9loid

9T0C ‘8 YdJeN
3u1199|\ UBWID3|3S JO pJeog




uonejuasald
510z ¥das g0

. .vr f : Msa) 4 44 ,
‘.: 1 Lt—.—dﬁ”—: S Aa _.C_m,..
N b P

S3IUPISIY

aNUany .7

o
unﬂﬁotsmz.




1S 192l01] D
Qﬁz SO0 [eHIY HUQ_OHAH QI ¥21U3)

y b e )
°%_§n B JA[EM
22110 ca;mxﬁ._au... \

Umwbm BloUBd

o 2IEDUYETH 4
bE:EEcO siauned R
moaamnﬂw.._._, Xap| |22} J »
. b .
-

umr.u__m: SSEN-! cw ¥ - . $d . : . & . 3 : ., o .
3 - ) 3 5 " Al E SN e " | &% :
: . : o ¥ - .. 3 J ] _‘ .

e

e Sl




odoug suag §107

uEjd 15BN

resodoig
JU3IINY)

saoedg
sunyre ] v

saoedg dunyry
20TJING

sooedg Sumre g
paImINNg

288100,]
arenbg oy
SWOOY [910H

AGL100J
arenbg 29110

28v300,1 o3Enbg
Surpymg

judwdopassa
eI

SUWEISOIJ {1 301Ud))

JAY anE

) 'HINMO J1 WRYHC N
N WYHQ33IN INIWdOTIAIA AdYD 'r

‘_ UOIJBIUDSDA  ::i snnovesvr Ty
510z 3das 80

IAY auf

133¥15 8

;_r,m_mt._h‘.ma._bg _w cl

dr
{1
mmﬂ_unmmmm 5= 3 .ﬁ m_.“.m
anuany 7 E S s S
o | Mwn,
/r - i k_q:. f
L = (W
3 E i @
- I M.h
(. & ) .....nﬂ
e = !




| O o TP s o Ml P o s 05 | iR PO e i -
(]

8¢ | 19juU3D

s)@shyoessely ‘weypaay

HO3L1lVvHdl3dl

1994 Ul 3jeag ajewxclddy

)
o
Gl GdE O

0gl

uejd SIS
-1 ainbi4
R T S = —————
: 3
Bl i~ 45 000'64
: n TIvVLIY
Hed WHiEapRd £33 < SWOOoH 8zt
m\ JELOH
= n2 N\ i3IS 961
C A
: R EEETEE:
puadag \MH Hu u %5 B .,M.;:,.._«. - .”
: SEESE" T
mcm._” MmmUHUML« —| % | Hx # t_:__
sl = i
SEEE e
saoedg Qovying . SESESL: =E
: saoedg Sunfig 5 = P ) ==
PR RS O ks JoViyS SN
= ] ANNIAY LS| HoOY
SWOOY P10 o s
el
0L 628 [e0T, _ _
0L+ 68  TUI 20UIPISIY HOIILIN _ = 324
000°0FL 2o eogng | N e
95e100,] 93enbg W FOVAYS ONIYHvd -
cel 19OMS V7 /€ ol HeUG 5 _ ANV IS HoRE | -
¥ g BuTp[Img] SSOF0) .m
SPI°LTT €T 2930 Il

Ot¢'88T sosiapy dr,

INTIAY 1] 0§

juawrdojana =
Emomo«macuu.:ﬂmu PAA BT L

P

183920 FEETA%

T

14

45 000'SEL
ERIEE]e)
13I3MIS ¥ 2

1894\ 871 FIUD))

Ll
45 9pe'esg
(HOSIAGY dI

301440
ANNIAY LSE 00+

48 sriiizh
291440

4S 605'6814
ElCE ]
ANNIAY LSI 08C

INNIAV 1S







-
1]

-
]
Lo 5] R
—y TR

P

%

'Yt :V‘l' !
f\ o 'qﬁz.
7 AR e » me:ll L
. A T
.r*; ] 1 ‘wt '!u

Ny WS
L YR

i g

i 2
i --‘mug

TN M
A=
SRRy

A TR CTEAR B
‘i r !ﬂ;’l :_ﬁ.‘t"%“ﬂg
: i FRE . ThE
] "
l__ : “ 2}). _
T T e
VA T

-

FARE
mEE

‘ i
ﬁﬁﬂii'p

{

]

q—'

/IR (1 %
.f" I AN
J.:‘. J 3(.'.&- .n_l|flll -rm

g RITE » 1 Ei:..r 0 ﬁ'-
A~ Al o rlen Bl
o am- 'ﬂ#-- J'uﬁ"*m-

I ?li fl.l H’_.I

Y

|
iy
v

3

J8 b










uonejuasald -
sLoz 3des go

IYIINIAISAY I11 HINMO 311 WYHA3IAN —‘_

[N

13T¥LS ¥ ININ WYHAIIN LNIW4OTIATA A-dVD




ﬁr.._:.. : :
s0doad W (0L . JTOTEANVI | SN '
uE|d 1I5Ep Lo,

uocijejuasald
4‘_ 510z 3das 80




ueld 9¥S
ﬂlF m.__:m_u_ H231vdl3l H

sposnyoessel\ ‘weypasN gz 9juan

INNIAY e

1984 Ul 2je9g ajewixolddy
II

45 000'61 62 50 0 i)
TNvL3d
SINOQY B8Z1
J3LOH
—133Y1S 8 961

el —— 133418 g

Py £ I “W.mr ! 7 e [ gLick 8Ly
= S | = 1
= g SESESESE: S
%m\ HESE=EE=SE | T = _ T i 4
= = 3HE = = : 2 sooedg SURIE ]
= = ESEESE = P
=== e
= = £ (= 2000 ok = | 3E == JE|B e == =T T SO0y [2101]
== 13341S €681 i = = | : — = 1
s Lo et et =
=SSRt = = v A
E == — &
: SE e
L B ' qn Km 2 l@
4&&%.“% ,_ N L I
0,1 arenbg
0% = 195715 681 :
4..04%7_ 2R, 29110
L - EREINA
E 3 3sy
P C | IE 45 62v'092 = ant [E301,
2, [ | IE 301440 i ; £} 3
oW\_V - iE 13EHIS ¥ 2L HE | : 109M8 g 9G] 28100, arenbg
Qvnv wwwﬁm%qwm P = ) P ‘ 19918 ¢ 68T Suippmg sso1o
aNpivd ||| HE (= ;
s E & 19918 V LL
SLINM 0BE . s = E S jmamrdorand
SLNINLHYLY =l = | == resodoxd 1uamny) P
| [eTRAQ

1SEH 8T 1 F21Ud)




T ol i e | b} ITTWYHAIIN

ssrndos ] 1LUBS T 07 7
meogaid Hilied §10E IOTEANVI | §OHTR ANIN WY H IHAWGOTIATA A-d¥D

1=y [P3oH




VINIAS
]

SHIMNLYYD 3LVWLST

IV¥3IHE

AQNVWYON |

o

N

A

.
\.
S,

N

ol Wi o

it ’ 3
\ | T o

P

|
o
TEan
L
mm“n
: : _

VIN WIPIP3an] 1218 ¥ L2
AqqoT ise3

NABLTL 75T J -

\ { Y,

4 < ol
P @

E

1




VN tIeypasN ‘123018 y 2/

VINJNS  AaNvwW¥ON IN AQQoT yInosg




VINIAS

SEINLAVA JLVLIST vy

AQNVYWION |

N

VIN v paan 10018 v 22

AggoT ypoN




L

AL L

SMMA

£ PARTNERS

REAL ES

| NORMANDY

N

et, Needbam MA

Birdseye

77 A Stre




| -—o-“-.—omuh m:".m,,ru,,.wm,._:,v..urauwz
Esmdo.s BuLRS SIOT Egao.c:;:. Qj.é:z”EG.:_ uj.ﬁzss Nj.,s_(x\,f:wz _.‘_ -u.u. .— ..;;,. ...
; UE|d SIS (o et ipeg | RNV BT L33WLS ¥ ININ WYHAIIH INAWAOT1IATA A d¥YD 'y cL0Z u-.—ﬂm 20 A1, i




uonelUISAId !

G - <0sAspdul  rounbw 2ITAVILHITISTd

FATERNYR | ST LIIHLS ¥ IRIH SL0Z u.ﬂﬂw 20




ueld o)IS

$119SNYOBSSE ‘WeypasN gzl Iajuad

IIII oJddy

- 3 Or\ ‘ E
4 s 5
Bumrg
0 /i 70
puaga m = 0C O%
== w_
=ESE 45 00008} __Am 5 |
— = == | = 301440 13
= S 25 13RS G 681 H
5 ﬂ === o . :._7
. b 3 =
1 1
. \ > | 4 i
, ) : ..Ma |
o —
/@A/aﬁ& EQon ﬂﬁ‘
Oﬁv\v i
s -
3 L
] m_:.:_fﬂ.u,.ﬂ JADELING
@WA@& ] W. || z M . paTn}oNmg
& : 1E 3E 3 .
< = == D
" kTS m
5 L | . i JO I2qUunng
AP Wm &
N 06¢ i == Si= 50,] axvnbg
SINAWLAYAY B = |H] 2 Joel SIS
h L1l SUTPILY SS0T0)
e hmmmhm. 4

ywowmdopasq

[esodoxd 1uaxIny) ol

SIOUIPISAY

JNUIAY PUOIIS



Floor Plans
i

S
P —— o
o i gl nif

ELKUS | MANFREDI l-\P.’ -
ARCHITEETE )

,Hﬁ
Ts’

LEVELS 4 AND 5

A STREET
RESIDENTIAL,LLC

GROUND LEVEL

|
1[— 4]

A STREET

2:Avenue Residences N




AR5 0

o

i

R

R

3 v
= ¥

e
':’-h}.'

i

= 45-; P b
ol "

TN &

L y « e — e Y 2 v, L] 4 Wiy ]

ey LR S hA AT - W TRt r R,

AR e e Lo Th TN Py TN Jre 3 . g 8 :

" ] s b L il B i i b T
i K s -

) ELKUS MANFREDI ARCHITECTS

MANFREDI
AmcHiTECTS

ELkus |

RESIDENTIAL LLC

A STREET




277 <:?

.........

Nl s5ouapisay anusaysz

E
1

o

z

-

=

-1

Z

|
1—4
,,m
<0

HDUVERE I8 INYIN SATE O




| AT AR e MORIUSSBI  SL435043V55uN 0y
[¥s0doid Jusid 10T 90|]u el S | ST 3 bl 3 n, _ ,,.“ ININ I LN 30 AcdY 5 _" _ _ d ,
uejd 19EsE J i % . S102Z 193§ 80
o .Iﬁ -
: - FEFF L
sooedg R

Bupyred [eaq,

[
L

-
s =

SR

4y - ol

T

FFETTTTTFPR

saoedg Sunyieg

20EIING

soovdg Suryre e == & ol A Ly g R i @

ParndNmg

Coeht

IAY st

o

4 LT

sy

TS
Y

w 3ALEAN

238100

GTH09T'T srvnbg 2530

=
i
B v

28r100,] 23ENbg

6CH 8IS T Surpmg

resodosg 1wdopaa (g
13IIND [[e32AQ)

SUEIZ0T [ Q7T 391U

(e

JAY ant




Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 03/08/2016

Agenda Item | Water Bill Credit

Presenter(s) David Davison, Assistant Town Manager/Director of Finance
Evelyn Poness, Treasurer/Collector

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

We will discuss the current outlook for utility rates for next year and the
recommendation for a one-time water rate credit for the 4th quarter.

2. | VOTE REQUIRED BY BOARD OF SELECTMEN | YES | NO

- Proposed Form of Motions:

Move that the Board authorizes a one-time $90.00 flat rate credit for residential
regular water accounts billed during the fourth quarter of FY2016.

3. | BACK UP INFORMATION | YES | No

|

(Describe backup below)

dbd 03/04/2016



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 3/8/2016

Agenda Item Determination of Unique Status

Presenter(s) Kate Fitzpatrick, Town Manager

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

- The Town is contemplating the acquisition of the property known as 609 Central

- Avenue for educational use. The parcel is immediately adjacent to property

acquired by the Town that will be the location of a new elementary school to

- replace the Hillside School, and the proposed acquisition will benefit the design of
the project. In accordance with M.G.L. c. 30B, a public procurement process is not
required if the Board of Selectmen determines that advertising will not benefit the |
Town’s interest because of the unique qualities of the parcel.

2. | VOTE REQUIRED BY BOARD OF SELECTMEN ’ YES } NO

Suggested Motion: That the Board vote to determine that in the case of the
proposed acquisition of 609 Central Avenue, advertising will not benefit the
Town’s interest because of the unique qualities of the location of the property
needed. This determination is made on the basis that the property is immediately
adjacent to property acquired by the Town that will be the location of a new
elementary school to replace the Hillside School, and the acquisition will benefit
the design of the project.

3. BACK UP INFORMATION ATTACHED ‘ YES l NO

(Describe backup below)

a. Parcel Map
b. M.G.L. c. 30B Section 16
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General Laws: CHAPTER 30B, Section 16 Page 1 of 2

- Print
PART I ADMINISTRATION OF THE GOVERNMENT

TL III LAWS RELATING TO STATE OFFICERS |

CHAPTER BOB UNIFORNI PROCUREMENT ACT

Sectlon 16 Real property: dlSpOSltion or acquts;ltion I

Section 16. (a) If a governmental body duly authorized by general or special law to engage in
such transaction determines that it shall rent, convey, or otherwise dispose of real property,
the governmental body shall declare the property available for disposition and shall specify
the restrictions, if any, that it will place on the subsequent use of the property.

(b) The governmental body shall determine the value of the property through procedures
customarily accepted by the appraising profession as valid.

(c) A governmental body shall solicit proposals prior to:

(1} acquiring by purchase or rental real property or an interest therein from any person at a
cost exceeding $35,000; or

(2) disposing of, by sale or rental to any person, real property or any interest therein,
determined in accordance with paragraph (b) to exceed $35 000 dollars in value.

(d) The governmental body shall place an advertisement inviting the submission of proposals
in a newspaper with a circulation in the locality sufficient to inform the people of the affected
locality. The governmental body shall publish the advertisement at least once a week for two
consecutive weeks. The last publication shall occur at least eight days preceding the day for
opening proposals. The advertisement shall specify the geographical area, terms and
requirements of the proposed transaction, and the time and place for the submission of
proposals. In the case of the acquisition or disposition of more than twenty-five hundred
square feet of real property, the governmental body shall also cause such advertisement to
be published, at least thirty days before the opening of proposals, in the central register
published by the state secretary pursuant to section twenty A of chapter nine.

{e) The governmental body may shorten or waive the advertising requirement if:

(1) the governmental body determines that an emergency exists and the time required to
comply with the requirements would endanger the health or safety of the people or their
property; provided, however, that the governmental body shall state the reasons for declaring
the emergency in the central register at the earliest opportunity; or

https://malegislature.gov/Laws/GeneralLaws/Partl/Title[1I/Chapter30B/Section16/Print 3/2/2016



General Laws: CHAPTER 30B, Section 16 Page 2 of 2

(2) in the case of a proposed acquisition, the governmental body determines in writing that
advertising will not benefit the governmental body's interest because of the unique qualities or
location of the property needed. The determination shall specify the manner in which the
property proposed for acquisition satisfies the unique requirements. The governmental body
shall publish the determination and the reasons for the determination, along with the names
of the parties having a beneficial interest in the property pursuant to section forty J of chapter
seven, the location and size of the property, and the proposed purchase price or rental terms,
in the central register not less than thirty days before the governmental body executes a
binding agreement to acquire the property.

{f) Proposals shall be opened publicly at the time and place designated in the advertisement.
The governmental body shall submit the name of the person selected as party to a real

property transaction, and the amount of the transaction, to the state secretary for publication
in the central register.

{g) If the governmental body decides to dispose of property at a price less than the value as
determined pursuant to paragraph (b), the governmental body shall publish notice of its
decision in the central register, explaining the reasons for its decision and disclosing the
difference between such value and the price to be received.

(h) This section shall not apply to the rental of residential property to qualified tenants by a
housing authority or a community development authority.

(i) Acquisitions or dispositions of real property or any interest therein pursuant to this section
between governmental bodies and the federal government, the commonwealth or any of its
political subdivisions or another state or political subdivision thereof shall be subject to
subsections (a), (b) and (g).

https://malegislature.gov/Laws/General Laws/Partl/Title[1I/Chapter3 0B/Section16/Print 37272016



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 3/8/2016

Agenda Item | Sister City Relationship — Daxing District, Beijing, PRC

Presenter(s) Kate Fitzpatrick, Town Manager

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

 The Foreign Affairs Office of the People’s Government of Daxing District, Beijing
~ has invited Moe Handel], Matt Borrelli and me to visit Daxing as part of a cultural
exchange. The visit is intended to expand the “sister city” relationship that has
developed between the Daxing and Needham School Districts to incorporate the
- general government side of each community.

- The Town Manager will provide the Board with a description of the purpose of the
trip and votes required for acceptance of reimbursement of expenses for Town
officials by a third party.

2. | VOTE REQUIRED BY BOARD OF SELECTMEN ’ YES 1 NO

Suggested Motion: That the Board vote to authorize the Town Manager to sign a
sister city letter of intent with the Mayor of Daxing District, Beijing, PRC to
enhance mutual understanding and friendship between the two communities, and
to approve and authorize the Chairman to sign a Form for Disclosure by Non-
Elected Public Employee of Travel Expenses Serving a Legitimate Public Purpose
as required by 930 CMR 5.08(2)(d)1, finding that the acceptance of the
reimbursement, waiver or payment of travel expenses will serve a legitimate public
purpose, and will promote the interests of the Town of Needham, and that such
public purpose outweighs any special non-work related benefit to the Town
officials or the person providing the reimbursement, waiver or payment.

3. | BACK UP INFORMATION ATTACHED i YES l NO
i

(Describe backup below)
a. Memo to the Board of Selectmen from Kate Fitzpatrick dated March 4,
2016
b. Form for Disclosure by Non-Elected Public Employee of Travel Expenses
Serving a Legitimate Public Purpose




TOWN OF NEEDHAM

TOWN HALL
1471 Highland Avenue
Needham, MA 02492-2669
Office of the TEL: (781) 455-7500
TOWN MANAGER FAX: (781) 449-4569
TDD: (781) 455-7558
TO: Board of Selectmen W/
FROM: Kate Fitzpatrick
CC: Christopher Coleman, David Davison, Dan Gutekanst
DATE: March 4, 2016
RE: Beijing Daxing District Exchange

The Foreign Affairs Office of the People’s Government of Daxing District Beijing has invited Moe
Handel, Matt Borrelli and me to visit Daxing as part of a cultural exchange. The visit is intended to
expand the “sister city” relationship that has developed between the Daxing and Needham School
Districts, and to incorporate the general government side of each community.

Since 2010, representatives of the two school districts have visited the other country, establishing
friendships, exchanging information on teaching and learning, and making personal connections. In
2013, Superintendent Gutekanst and the Education Committee of Daxing District signed a Memorandum
of Understanding for Collaboration to promote and facilitate educational exchanges.

This coming April, in what may be the first of its kind between the United States and China, 16 families
with 22 elementary and middle school children will travel to Daxing. Students will live with host families
and attend school with the Chinese children. The Mayor of the Daxing District has recently become
involved in the program, and has expressed interest in expanding the relationship to include municipal
government. It is our understanding that Needham will be the first American community to enter into a
sister city with Daxing District.

Along with the representatives of the Needham Public Schools, we will join the students and their
families at a ceremony with the American Ambassador to China. We will meet with local officials to
discuss the concept of expanding the sister city arrangements, and will have opportunities to learn about
the provision of local government services in Daxing, such as public safety and public works.
Accordingly, I am requesting that the Board vote to authorize me to sign a sister city letter of intent with
the Mayor of Daxing District, Beijing, PRC to enhance mutual understanding and friendship between the
two communities.

Expenses for the trip will be paid or reimbursed, for the most part, by the Daxing District and its local
partner Boston Ivy Education. As such, I am seeking the approval of the Board that the acceptance of
such reimbursement or payment of travel expenses will serve a legitimate public purpose, and will
promote the interests of the Town of Needham, and that such public purpose outweighs any special non-
work related benefit to the Town officials or the person providing the reimbursement, waiver or payment.
As elected officials, Selectman Handel and Selectman Borrelli will sign their own disclosure forms to be
delivered to the Town Clerk. As the Board of Selectmen is the appointing authority for the Town
Manager, a vote of the Board is required to make this determination in the case of my travel,

I look forward to discussing this proposal with the Board at your meeting on March 8, 20916,
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Merice Handel, Chair of the Board ol Selectruen
pMatiliow Borrelli, Vics Chair of the Beard of Selectinen
Kitte Fitzpatiick, Needian Town Manager

preodiam Town Hall

1471 Highknul Ave
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estabilishing a sister-district velabionstip with Neadbam in ovdae to promote Hie eollaboration in
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wonderfud distyiet, and we ave foeking forwsnd Lo yous visit

Sinceivly,
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DISCLOSURE BY NON-ELECTED PUBLIC EMPLOYEE

OF TRAVEL EXPENSES SERVING A LEGITIMATE PUBLIC PURPOSE

AS REQUIRED BY 930 CMR 5.08(2)(d)1.

NON-ELECTED PUBLIC EMPLCYEE INFORMATION

Name of non-elected
public employee:

Kate Fitzpatrick

Title/ Position

Town Manager

Agency/ Department

Town of Needham

Agency address:;

1471 Highland Avenue, Needham, Massachusetts, 02492

Office phone:

781-455-7500

Office e-mail;

kfitzpatrick@needhamma.gov

Write an X to confirm
each statement.

1 am filing this disclosure hecause:

_X_ lamgoing to engage in an activity that serves a legitimate public purpose, i.e., it is
intended to promote the interests of the Commonwealth, a county er a municipality; and

.. A non-public entity (but not a lobbyist} has offered to reimburse, waive or pay travel
expenses and costs worth more than $50.

ACTIVITY THAT SERVES A LEGITIMATE PUBLIC PURPOSE

Describe the activity
which is the reason for
traveling.

A delegation of officials from the Town of Needham will travel to the Daxing District of
Beijing, China as part of a sister-city program ceremony.

Describe your
participation in the
activity.

The Chairman and Vice Chairman of the Board of Selectmen and the Town Manager
will join the Superintendent of Schools, Elementary Principal, and Needham families
and school children traveling to Daxing as part of an educational and municipal
exchange.

Date, time and location
of activity.

April 16, 2016 through Aprii 22, 20186,

Please explain how the
activity will promote the
interests of the
Commonwealth, a county
or a municipality.

The Needham Public School District and Beijing Daxing School District have
participated in a series of exchanges since 2010. Students and teachers have made
connections, explored global and local issues and cultures, and benefited from direct
interaction. The Daxing District is interested in exploring the expansion of this “sister
city” collaboration from education to economic and cultural cooperation with the
municipal government of Needham. Town officials will have the opportunity to be
exposed to public works, public safety and other related municipal functions in Daxing,
and may provide similar demonstrations to officials who travel to Needham in the




future. Town officials will also explore opportunities to enhance economic
development activity in Needham through collaboration with companies that have a
Beijing connection.

TRAVEL EXPENSES

tdentify the person or
organization that
offered to reimburse,
waive or pay your
travel expenses.

Boston lvy Education/Daxing District Beijing

Address of person or
organization.

Foreign Affairs Office of People’'s Government of Daxing District Beijing
Boston vy Education, Dedham, Massachusetts

Provide information
in as much detail as
possible:

Itemization and explanation of amounts offered:;

Air, train, bus, and taxi fare and rental car hire, etc,

Transportation: $1,000 +/- airfare fo and from Beijing and ground transportation
Qvernight accommodations.

Lodging: §1,000 +/ hotel accommodations (likely Doubletree)
Breakfast, funch, dinner, special events.

Meals: Unknown ~ most of these expenses are likely to be paid by Town officials directly.
Registration, admission, tickets, etc.

Admission: Unknown — most of these expenses are likely fo be paid by Town officials directly.

Other (please list):

Refreshment, instruction, materials, entertainment, efc.
Unknown — most of these expenses are likely to be paid by Town officials directiy.

Total:

$2,000 +/-

Write an X beside
any statement
that applies.

| have attached the relevant itinerary.

__X___I'nave attached the relevant agenda. Official invitation attached, itinerary
will follow

Employee signature:

Date;

Attach additional pages if necessary.

Complete the disclosure and submit it to your appointing authority.




DETERMINATION BY APPOINTING AUTHORITY

APPOINTING AUTHCRITY INFORMAT!ON

Name of Appointing
Authority:

Needham Beard of Selectmen

Agency and
Title/Position:

Board of Selectmen

Agency address:

1471 Highland Avenue, Needham, Massachusetts, 02492

Office phone:

781-455-7500

Employee who filed
the disclosure:

Kate Fitzpatrick

DETERMINATION

To give approval,
check both
statements.

Upen consideration of the facts disclosed by the employee above, | find that:

_X__ Acceptance of the reimbursement, waiver or payment of travel expenses will serve a

legitimate public purpese, i.e., it will promote the interests of the Commonwealth, a county
or a municipality; AND

__X_ Such public purpose outweighs any special non-work related benefit to the employee or
the person providing the reimbursement, waiver or payment.

Reason that the
employee's travel or
attendance will serve a
legitimate public
purpose:

The Needham Public School District and Beijing Daxing School District have
participated in a series of exchanges since 2010, Students and teachers have made
connections, explored global and local issues and cultures, and benefited from direct
interaction. The Daxing District is interested in exploring the expansion of this “sister
city” collaboration from education to economic and cultural cooperation with the
municipal government of Needham. Town officials will have the opportunity to be
exposed to public works, public safety and other related municipal functions in Daxing,
and may provide similar demonstrations to officials who travel to Needham in the
future. Town officials will also explore opportunities to enhance economic
development activity in Needham through collaboration with companies that have a
Beijing connection,

Appointing Authority
signature:

Date:

Attach additional pages if necessary.

The appointing authority should maintain the disclosure as a public record

Form revised February, 2012

and give a copy of any signed determination to the employee,




Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 3/8/2016

Agenda Item | Annual Town Meeting Warrant Update

Presenter(s) | Kate Fitzpatrick, Town Manager

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

- The Town Manager will discuss the revised Annual Town Meeting Warrant

2. | VOTE REQUIRED BY BOARD OF SELECTMEN E YES . NO

Suggested Motion: That the Board vote to approve the proposed changes to the
2016 Annual Town Meeting Warrant.

3. | BACK UP INFORMATION ATTACHED 1 YES ' NO

a. 2016 Annual Town Meeting Warrant Draft 3.4.2016
b. Status of Articles 3.4.2016




TOWN OF NEEDHAM

2016 ANNUAL TOWN
MEETING WARRANT

Election: Tuesday, April 12,2016
Business meeting: Monday, May 2, 2016
7:30 P.M.

JAMES HUGH POWERS HALL, NEEDHAM TOWN HALL
1471 HIGHLAND AVENUE

1




Additional information on particular warrant articles will be made available
from time to time at www.needhamma.gov/townmeeting during the weeks
leading up to Annual Town Meeting.



http://www.needhamma.gov/townmeeting

WARRANT FOR THE ANNUAL TOWN MEETING
TUESDAY, APRIL 12, 2016
TOWN OF NEEDHAM
COMMONWEALTH OF MASSACHUSETTS

Norfolk, ss.
To either of the constables in the Town of Needham in said County. Greetings:
In the name of the Commonwealth of Massachusetts you are hereby required to notify and warn the

Inhabitants of the Town of Needham qualified to vote in elections and in Town Affairs to meet in their
respective voting places in said Town namely:

Precinct A - The Center at the Heights

Precinct B - The Center at the Heights

Precinct C - Newman School - Gymnasium

Precinct D - Newman School - Gymnasium

Precinct E - Broadmeadow School - Performance Center
Precinct F - Needham High School — Gymnasium
Precinct G - Needham High School — Gymnasium
Precinct H - Broadmeadow School - Performance Center
Precinct | - William Mitchell School - Gymnasium
Precinct J - William Mitchell School - Gymnasium

Warrant for the Annual Town Meeting

Monday, May 2, 2016 at 7:30 p.m. at Needham Town Hall

ARTICLE 2: COMMITTEE AND OFFICER REPORTS

To hear and act on the reports of Town Officers and Committees.

HUMAN RESOURCE ARTICLES

ARTICLE 3: ESTABLISH ELECTED OFFICIALS’ SALARIES

To see if the Town will vote to fix the compensation of the following elected officers of the Town as of
July 1, 2016, as required by Massachusetts General Laws, Chapter 41, Section 108:

Town Clerk | |
Town Clerk with 6 years of service in that position | \
Selectmen, Chairman | $1,800 |
Selectman, Others | $1,500 |

INSERTED BY: Personnel Board
FINANCE COMMITTEE RECOMMENDS THAT:

2



PERSONNEL BOARD RECOMMENDS THAT:

Article Information:  In accordance with M.G.L. Chapter 41, Section 108, the Town must annually vote
to set the salary and compensation for any elected Town officials who receive compensation. The Town
Clerk salary has been separated into two categories, newly elected Town Clerk, and Town Clerk with at
least six years of service. This is done because Town elections are held in April and Town Meeting would
not have a chance to vote on the salary of a newly elected Clerk until after the incumbent had been
receiving a higher rate of pay for several months. It has been the practice of the Personnel Board to
provide the Town Clerk, the only full-time elected official, with benefits close to that of other full-time
employees. Payment for longevity, as well as buy-back of sick leave and vacation no later than the time
of separation from Town service, is included in the recommended salary and compensation article. This
article also includes provision for a one-time distribution of accumulated and unused vacation leave as of
June 30, 2000; such payment to be made no later than the time of separation from Town service.

The annual stipends for the members of the Board of Selectmen have remained unchanged since 1977.

ARTICLE 4: FUND COLLECTIVE BARGAINING AGREEMENT - FIRE UNION

To see if the Town will vote to approve the funding of a collective bargaining agreement between the
Town and the Needham Fire Union, and to appropriate a sum of money to defray the cost of salary and
wages provided for under the agreement for fiscal year 2017; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:
PERSONNEL BOARD RECOMMENDS THAT:

Article Information: At the time of the printing of the warrant, the parties had not reached agreement
on this contract.

ARTICLE 5: FUND COLLECTIVE BARGAINING AGREEMENT - POLICE SUPERIOR
OFFICERS’ ASSOCIATION

To see if the Town will vote to approve the funding of a collective bargaining agreement between the
Town and the Needham Police Superior Officers’ Union, and to appropriate a sum of money to defray the
cost of salary and wages provided for under the agreement for fiscal year 2017; or take any other action
relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:
PERSONNEL BOARD RECOMMENDS THAT:

Article Information: At the time of the printing of the warrant, the parties had not reached agreement
on this contract.




ARTICLE 6: FUND COLLECTIVE BARGAINING AGREEMENT - BUILDING
CUSTODIAN AND TRADESMAN INDEPENDENT ASSOCIATION

To see if the Town will vote to approve the funding of a collective bargaining agreement between the
Town and the Building Custodian and Tradesman Independent Association, and to appropriate a sum of
money to defray the cost of salary and wages provided for under the agreement for fiscal year 2016; or
take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:
PERSONNEL BOARD RECOMMENDS THAT:

Article Information: At the time of the printing of the warrant, the parties had not reached agreement
on this contract.

FINANCE ARTICLES

ARTICLE 7: ACCEPT CHAPTER 73, SECTION 4 OF THE ACTS OF 1986

To see if the Town will vote to accept, for fiscal year 2017, the provisions of Section 4 of Chapter 73 of
the Acts of 1986, as amended by Chapter 126 of the Acts of 1988, which amends Chapter 59 of the
General Laws relative to real estate property tax exemptions, and approve an increase in the amount of
100% for each eligible exemption; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information:  Acceptance of Section 4 of Chapter 73 of the Acts of 1986, as amended by Chapter
126 of the Acts of 1988, permits the Town to grant an additional exemption to certain taxpayers who are
surviving spouses, surviving minors of deceased parents, persons over the age of 70, certain veterans and
disabled veterans and their surviving spouses, parents of veterans who died in wartime service and blind
individuals, and who qualify for an exemption under any one of the following clauses of Section 5 of
Chapter 59 of the General Laws: Clauses 17, 17C, 22, 22A, 22B, 22C, 22D, 22E, 37, 37A, 41, 41B, 41C,
42 or 43. The additional exemption shall be uniform for all exemptions but shall not exceed one hundred
percent of a taxpayer’s original exemption. No taxpayer may pay less tax than paid in the preceding
year, except through the application of General Laws, Chapter 58, Section 8A or Chapter 59, Section 5,
clause 18. The taxable valuation of the taxpayer’s property shall not be less than ten percent of its fair
cash value. Town Meeting must approve the additional exemption on an annual basis. In fiscal year
2016, the cumulative increase above the statutory limit was 100%.

ARTICLE 8: APPROPRIATE FOR NEEDHAM PROPERTY TAX ASSISTANCE
PROGRAM

To see if the Town will vote to raise and/or transfer and appropriate the sum of $13,222 for the purpose of
funding the Needham Property Tax Assistance Program, said sum to be spent under the direction of the



Town Manager, and to meet this appropriation that $13,222 be transferred from Free Cash; or take any
other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information: The 2009 Annual Town Meeting voted to establish a Property Tax Assistance
Program. The goal of the Board of Selectmen is to set a target annual appropriation for the fund equal to
the amount of private contributions to the Town’s statutory voluntary tax relief program during the
preceding fiscal year, up to a maximum appropriation of $25,000 (2008 dollars). The voluntary fund
received $13,222 in fiscal year 2015.

ARTICLE 9: APPROPRIATE FOR SENIOR CORPS

To see if the Town will vote to raise and/or transfer and appropriate the sum of $15,000 for the purpose of
funding the Senior Corps program, said sum to be spent under the direction of the Town Manager and to
meet this appropriation that $15,000 be transferred from Free Cash; or take any other action relative
thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information:  The Senior Corps is a program whereby qualified elderly and disabled property
owners may work up to 100 hours for the Town. In turn, the individuals are paid up to $1,000 per year,
which is applied to their property tax bills.

ARTICLE 10: APPROPRIATE FOR EMERGENCY PREPAREDNESS PROGRAM

To see if the Town will vote to raise and/or transfer and appropriate the sum of $70,000 for the purpose of
funding an emergency preparedness program, said sum to be spent under the direction of the Town
Manager, and to meet this appropriation that $70,000 be transferred from Free Cash; or take any other
action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

ARTICLE 11: APPROPRIATE FOR PUBLIC FACILITIES MAINTENANCE PROGRAM

To see if the Town will vote to raise and/or transfer and appropriate the sum of $590,000 for the purpose
of funding the Public Facilities Maintenance Program, said sum to be spent under the direction of the
Town Manager, and to meet this appropriation that $400,000 be transferred from Free Cash and
$190,000 be transferred from Overlay Surplus; or take any other action relative thereto.
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INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information: The Public Facilities Maintenance Program has been removed from the cash
capital article given that the program supports maintenance activities, and many of the projects do not
meet the definition of capital expenditure. The program includes annual maintenance of public buildings
throughout the Town and School Department, including, but not limited to, ashbestos abatement, duct
cleaning, painting, and other repairs and necessary upgrades. Unless circumstances require otherwise,
the FY2017 program will fund duct cleaning at the Hillside School, Public Services Administration
Building, Library, and Eliot School, flooring replacement at the Broadmeadow and Pollard Schools,
wood floor refinishing, renovation of two bathrooms, replacing seats in the auditorium and replacing
lockers at the Pollard School, and Xeriscaping at Needham High School.

ARTICLE 12: APPROPRIATE THE FY2017 OPERATING BUDGET

To see what sums of money the Town will vote to raise, appropriate, and/or transfer for the necessary
Town expenses and charges, and further that the operating budget be partially funded by a transfer from
the parking meter fund in the amount of $70,000, from Free Cash in the amount of $1,763,165, from the
overlay surplus in the amount of $500,000, from amounts reserved for debt exclusion offsets in the
amount of $93,445, and $456,313 to be raised from CPA receipts; and further that the Town Manager is
authorized to make transfers from line item 8 to the appropriate line items in order to fund the
classification and compensation plan approved in accordance with the provisions of Section 20B(5) of the
Town Charter, and to fund collective bargaining agreements approved by vote of Town Meeting; and
further that the Town Manager is authorized to expend from line item 4 in order to meet expenses for
post-employment health and life insurance benefits for eligible retirees from the fund established for that
purpose; or take any other action relative thereto.

INSERTED BY: Finance Committee
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted as Shown on Pages X - X

ARTICLE 13: APPROPRIATE THE FY2017 RTS ENTERPRISE FUND BUDGET

To see if the Town will vote to raise and/or transfer and appropriate the following sums of money to
operate the Solid Waste and Recycling Division of the Department of Public Works during fiscal year
2017, under the provisions of M.G.L. Chapter 44, Section 53F %%:



RTS Enterprise

FY2017
Line # Des cription FY2015 FY2016 FY2017 .
Town Meetmng
Expended FTE|Current Budget FTE|Recommended FTE | Amendments
101A Salary & Wages $665,545 10.0 $739,993 10.0 $766,816 10.0
101B Expenses $1.204,176 $1,153,651 $1.200,969
101C Operating Capital $79.318 $86.000 $86.500
101D Debt Service $117,108 $150,000 $150,000
102 Reserve Fund Transfers Only $25,000 $25,000
TOTAL | $2,066,147/10.0] $2,154,64410.0] 2,229,285 10.0

FY2017 Budget Percentage Change from FY2016 Budget  3.5%

and to meet this appropriation that $1,420,000 be raised from the tax levy and transferred to the RTS
Enterprise Fund, and that $20,096 be transferred from RTS Retained Earnings; or take any other action
relative thereto.

INSERTED BY: Board of Selectmen & Finance Committee
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information: The Town of Needham provides residents with recycling and waste disposal
services at the Town’s Recycling Center and Transfer Station (RTS). The RTS is a residential drop-off
facility with a pay-per-throw program. To use the RTS, residents must obtain a special sticker which is
affixed to the windshield of the vehicle transporting recycling and/or trash into the RTS. Residents may
purchase special bags for their non-recyclable trash disposal or may haul trash into the center and have
it weighed before disposing, paying a fee. These fees combined cover some of the costs for operating the
RTS. The RTS is one of the most utilized facilities within the Town - approximately 75% of Needham
residents directly utilize the facility. The majority of the remaining 25% of Needham residents utilize the
RTS through subscription hauler services. The RTS also provides disposal and recycling services for
many Town departments along with material processing and snow dump services for the Department of
Public Works. Additionally, the RTS provides a variety of other specialty recycling options for residents
such as books, clothing, and many others.

FY2017 will be the third year with the new funding model for the Recycling and Transfer Station
Enterprise, which now includes a higher contribution from the General Fund to offset the loss of revenue
collected through the annual sticker fee that was paid by residents. This payment, along with pay-per-
throw bags and other rubbish disposal fees and miscellaneous revenue, provides the funds to support and
operate the center. The General Fund contribution of $1,420,000 for FY2017 is the same as FY2016.
Direct financing of the facility through the tax levy expands access to the facility, and recognizes the
“public good” aspect of many of the recycling, yard waste, and waste ban item disposal services. The
contribution was held flat through the use of retained earnings, an increase in recycling revenue and pay-
to-throw charges, and rental income from SolarCity the operator of the solar array on RTS property.

The recommended operating budget for FY2017 is $2,229,285 or $74,641 (3.5%) more than the FY2016
budget. The $26,823 (3.6%) change in salary and wages line reflects the collective bargaining
agreement for FY2017 with the Union. The RTS has 10 full-time employees, of which 8 are members of



the NIPEA union. The $47,318 (4.1%) increase in the expense line results primarily from higher cost for
solid waste hauling and disposal ($21,926); use of an outside service to grind wood waste due to the
removal of wood grinder from service, which was offset in part by the expenses no longer incurred for
repairs to the wood grinder ($8,900); and rental of excavator annually for material moving ($8,000). The
balance of the increase is for various operational expenses that are higher due to contract prices, volume,
and/or increased activity. The operating capital line is $500 (0.6%) more than FY2016 and the funds are
used to replace an open top trailer and roll-off containers. The open top trailer is used to haul trash to
the waste to energy plant in Millbury. The roll-off containers are used by residents to drop off trash and
recycling; these are part of an annual replacement schedule.

Debt service is level funded at $150,000, and supports the debt capacity requirements to continue the
current RTS operations. The reserve fund is level dollar as well for FY 2016.

The RTS also reimburses the General Fund for costs incurred and paid by the general fund budgets, e.g.,
employee benefits, property and casualty insurance, financial and billing expenses, and other
administrative and operational support costs.

ARTICLE 14: APPROPRIATE THE FY2017 SEWER ENTERPRISE FUND BUDGET

To see if the Town will vote to raise and/or transfer and appropriate the following sums of money to

operate the Sewer Division of the Department of Public Works during fiscal year 2017, under the
provisions of M.G.L. Chapter 44, Section 53F %:

Sewer Enterprise

FY2017
Line # Des cription FY2015 FY2016 FY2017 .
Town Meetmng
Expended FTE |Current Budget FTE [Recommended FTE | Amendments
201A Salary & Wages $930,174 12.0 $987,170 12.0( $1,019,922 12.0
201B Expenses $338,417 $402,011 $415,585
201C Capital Outlay $24.442 $50,000 $50,000
201D MWRA Assessment | $5,466,144 $5,462,757 $5,718,107
201E Debt Service $1,338,092 $1,500,000 $1.500,000
202 Reserve Fund Transfers Only $35,000 $35,000
TOTAL | $8,097,269]12.0] $8,436,938|12.0] $8,738,614| 12.0
FY2017 Budget Percentage Change from FY2016 Budget  3.6%

and to meet this appropriation that $519,846 be raised from the tax levy and transferred to the Sewer
Enterprise Fund, and $404,156 be transferred from Sewer Enterprise Fund Retained Earnings; or take any
other action relative thereto.

INSERTED BY: Board of Selectmen & Finance Committee
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted




Article Information: This article funds the operation of the Town'’s sanitary sewer system. The Town’s
sewage collection system consists of more than 130 miles of collector and interceptor sewers, 6,500 sewer
manholes, and nine sewer pump stations. The Town’s sewer system is a collection system that discharges
its wastewater to the Massachusetts Water Resources Authority (MWRA) system for
treatment. Approximately 65% of the Town’s sewer collection system is a gravity-only system, and 35%
of the sewer system is pumped into the gravity system. Needham has two principal points of discharge
into the MWRA system and nine other public locations where subdivisions discharge to the MWRA
system. Personnel maintain and operate 22 sewer pumps, motors, switchgear, gates, valves, buildings,
and grounds contained in nine pumping facilities located throughout town.

The Division also oversees the collection and transportation of Stormwater (drains program) originating
from rain and snow storms for discharge into streams, brooks, rivers, ponds, lakes, flood plains and
wetlands throughout town. Stormwater and associated discharges are now considered by the federal
government as potentially contaminated, and have come under increasingly severe discharge
performance standards. The intention is to reduce or eliminate contaminants contained in the flow
washed from ground surfaces considered to be harmful to the environment.

The operating budget of $8,738,614 for FY2017 is $301,676 more than the current FY2016 budget, an
increase of 3.6%. This increase is mainly due to the increase in the MWRA assessment for the Town'’s
sewerage and wastewater disposal. The increase in the assessment represents nearly 86% of the total
increase in the budget for FY2017. No new spending requests were presented with this budget. The
Sewer Enterprise Fund budget includes the costs of the drains program because the daily work is
performed by Enterprise Fund staff and operationally it is more effective to budget and monitor this work
through the Sewer Enterprise Fund budget. However, the costs not associated with Sewer operations are
funded by taxation and not by Sewer use fees. The table below provides a breakout between the sewer
operations and the drains program to compare the budget change in the two operations from the current
year.

. FY2017 Sewer  FY2017 Drains Fy2017 FY2016 Sewer ~ FY2016 Drains  Current FY2016
Budget Line . Recommended .
Operations Program Operations Program Sewer Budget
Budget
Salary & Wages $650,739 $369,183 $1,019,922 $634,673 $352,497 $987,170
Expenses $264,922 $150,663 $415,585 $260,020 $141,991 $402,011
Capital Outlay $50,000 $0 $50,000 $50,000 $0 $50,000
MWRA Assessment $5,718,107 $0 $5,718,107 $5,462,757 $0 $5,462,757
Debt Service $1,500,000 $0 $1,500,000 $1,500,000 $0 $1,500,000
Reserve Fund $35,000 $0 $35,000 $35,000 $0 $35,000
Total $8,218,768 $519,846 $8,738,614] $7,942,450 $494,488 $8,436,938
FY2017 Sewer ~ FY2017 Drains  FY2017 Sewer  FY2017 Sewer  FY2017 Drains ~ FY2017 Sewer
Operations $ Operations $ Enterprise $ Operations %  Operations % Enterprise %
Change Change Change Change Change Change
Salary & Wages $16,066 $16,686 $32,752 2.5% 4.7% 3.3%
Expenses $4,902 $8,672 $13,574 1.9% 6.1% 3.4%
Capital Outlay $0 $0 $0 0.0% 0.0%
MWRA Assessment $255,350 $0 $255,350 4.7% 4.7%
Debt Service $0 $0 $0 0.0% 0.0%
Reserve Fund $0 $0 $0 0.0% 0.0%
Total $276,318 $25,358 $301,676 3.5% 5.1% 3.6%

The FY2017 Sewer operations portion of the budget is $276,318 higher, an increase of 3.5% over the
current year. The preliminary MWRA assessment for FY2017 is $255,350 more than the current
appropriation. The final assessment from the MWRA will be affected by the amount of sewer rate relief
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that is provided to the Authority by the Commonwealth, which will not be known until after the budget is
voted by the Legislature and approved by the Governor. The FY2017 drains operations portion of the
budget is $25,358 (5.1%) more than the current year.

The salary and wages line is $1,019,922 for FY2017 which is an increase of $32,752 or 3.3%. The sewer
division has 12 full-time employees of which 11 are members of the NIPEA union. The Town and the
Union have a collective bargaining agreement in place for FY2017. There is no increase in the number
of funded positions.

The increase in expense line is due to inflationary, regulatory, and monitoring efforts. The expense line
is $415,585 which is $13,574 or 3.4% more than the current year. The increase is primarily attributable
to higher electric and natural gas costs. The cost per kWh is increasing and natural gas use is higher
because of the new sewer pump station (Reservoir B) which opened last year. Most other expense
changes were offsetting where an increase in one expense type was offset by a decrease in another
expense.

The operating capital line is level funded at $50,000 for FY2017. This budget line pays for grinder
replacements and allows the department to continue its annual $25,000 allocation for sewer pump and
small power equipment replacement. The plan for FY2017 is the replacement of the Great Plain Avenue
Pump Station grinder and replacement of pump (#2) at the West Street pump station.

The sewer debt service budget line is also level dollar at $1,500,000 for FY2017, which is in keeping with
the overall sewer capital infrastructure-funding plan for long term investments. The reserve fund is level
dollar for FY2017. The budget plan for FY2017 includes the use of $404,156 from sewer retained
earnings. The $519,846 to be transferred from the tax levy is to pay for drains-related programs.

The Sewer Enterprise Fund also reimburses the general fund for costs incurred and paid by General
Fund budgets, e.g., employee benefits, property and casualty insurance, financial and billing expenses,
and other administrative and operational support costs. The Sewer Enterprise Fund budget is a self-
supporting account. Sewer user fees and charges cover the cost of the sewer operations and the general
fund payment supports the drains program.

ARTICLE 15: APPROPRIATE THE FY2017 WATER ENTERPRISE FUND BUDGET
To see if the Town will vote to raise and/or transfer and appropriate the following sums of money to

operate the Water Division of the Department of Public Works during fiscal year 2017, under the
provisions of M.G.L. Chapter 44, Section 53F %2:

10



Water Enterprise

FY2017
Line # Des cription FY2015 FY2016 FY2017 .
Town Meetmng
Expended FTE |Current Budget FTE [Recommended FTE | Amendments
301A Salary & Wages $1,049.485 16.0| $1,105,680 16.0| $1,134,686 16.0
301B Expenses $1,055,256 $1,034,526 $1.079,267
301C Capital Outlay $19,197 $30,500 $4,000
301D MWRA Assessment| $1,193,697 $1.012,962 $1.,043,468
301E Debt Service $1,545,746 $1.550,000 $1.550,000
302 Reserve Fund Transfers Only $75,000 $75,000
TOTAL |  $4.863,381]16.0] $4,808,668/16.0] $4,886,421)| 16.0

FY2017 Budget Percentage Change from FY2016 Budget  1.6%

or take any other action relative thereto.

INSERTED BY: Board of Selectmen & Finance Committee
FINANCE COMMITTEE RECOMMENDS THAT: Atrticle be Adopted

Article Information: This article funds the Town’s water system. The Town’s water distribution
system is a single service pressure zone system supplied by two sources. The Town’s primary source of
water is the Charles River Well Field which is able to produce up to 4.6 million gallons of water per day
(the Town is registered for approximately 4.0 million gallons of water per day). The current water
withdrawal permit from the Department of Environmental Protection (DEP) allows approximately 2.9
million gallons of water per day to be pumped. The Charles River Well Field consists of three
groundwater-pumping stations. Needham’s second water source is a connection to the Massachusetts
Water Resources Authority (MWRA) surface water supply originating at the Quabbin Reservoir and
delivered through the Metrowest Tunnel and the Hultman Aqueduct. This water is pumped into the
Needham system at the St. Mary’s Pumping Station located at the corner of St. Mary Street and Central
Avenue. This supply is used when the Town’s demand for water is greater than the local supply, and
serves as a backup should the Town’s wells need to be taken off-line. Water Division staff operate the
water treatment plant and also operate, maintain, and repair the Town-wide water distribution
system. The system is comprised of more than 135 miles of water mains, 1,166 public hydrants, 3,400
water gate valves, and 9,800 water service connections. This system supports approximately 14,100
installed meters.

The overall operating budget for FY2017 is $77,753 (3.6%) more than the FY2016 budget. One of the
contributing factors in the increase for FY2017 is the MWRA assessment for the Town’s use of water.
The MWRA bills the Town for actual water consumption in the calendar year preceding the new fiscal
year; the FY2017 water assessment is based on CY2015 water use. The Town'’s use of MWRA water was
up approximately 9% from the prior year. The preliminary water assessment for FY2017 is $1,043,468
which is $30,506 (3.0%) more than the assessment for FY2016. The final assessment from the MWRA is
not expected until the end of the State budget process.
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Water Production 2013 2014 2015

Water Production* 1,267.8 1,235.9 1,256.8
Water Production from MWRA 354.8 279.0 304.1
Water Production from Town Wells 913.0 956.9 952.7
Percentage from MWRA 28.0% 22.6% 24.2%

*millions of gallons

Water meters replaced 945 1,224 1,153
Percentage of the total number of water meters in place for that year 6.7% 8.4% 7.8%

The salary and wage expense line shows an increase of $29,006 (2.6%) over the FY2016 budget. The
Enterprise Fund has 16 full time employees of which 13 are unionized. Twelve employees are members
of the NIPEA union and one employee is a member of the ITWA union. The Town has collective
bargaining agreements with both unions for FY2017. As with the RTS and Sewer enterprise budgets,
there is no increase in the number of funded positions.

The Water Enterprise Fund expense line is $44,741 higher than the current budget, approximately 4.3%
more. The increase results from higher energy costs ($33,533) increase in repairs and maintenance
($14,500), other purchase of services ($11,000), communications ($8,600), and various other expenses
($2,500). The increase was offset in part by reductions in professional and technical services ($14,525),
governmental charges ($5,000), vehicle supplies ($4,467), and other supplies ($1,400). The higher
energy costs are in electricity and natural gas for similar reasons as the Sewer Enterprise saw, higher
charge for electricity for FY2017 and opening of the new pump station which converted from oil to
natural gas. The cost for natural gas is less than the cost would have been if it new facility remained on
oil heat. The increase costs for repairs include road trench repairs when water pipes are accessed by
digging in the public way. Communication expenses are higher due to the increased rate charged to the
Town for telemetering and emergency dialers. The reduction to the professional and technical expense
and other supplies is based on contracts and anticipated demand for service. Vehicle supplies are lower
due to much lower diesel and gasoline costs.

The operating capital amount of $4,000 is $26,500 (87%) less than budgeted for FY2016. The budget
provides for a nominal power equipment replacement allowance. Debt service is level funded at
$1,550,000, which is based on approved projects, and is in keeping with the overall water capital
infrastructure-funding plan for long term investments. The water reserve fund is level dollar for FY2017

The Water Enterprise Fund also reimburses the general fund for costs incurred and paid by general fund
budgets, e.g., employee benefits, property and casualty insurance, financial and billing expenses, and
other administrative and operational support costs. The Water Enterprise Fund budget is a self-
supporting account. Water user fees and charges cover the entire cost of operations.

ARTICLE 16: CONTINUE DEPARTMENTAL REVOLVING FUNDS
To see if the Town will vote to authorize and continue revolving funds for certain Town departments

pursuant to the provisions of M.G.L. Chapter 44, Section 53E % for the fiscal year beginning July 1,
2016:
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Revolving Spending Revenue Source Use of Funds FY 2017
Fund Authority Budget
. Memorial Park Food Improvements to
Memorial Park Trustees Concessions Memorial Park $4,000
Local Council on FI\,/: (I?'I;,:r,nGrants, Transportation $60.000
Transportation Aging Director gr Program for COA '
Receipts
Water Sale of Water Encourage
Conservation DPW Director Conservation Residential Water $10,000
Devices Conservation
Home Purchase of
Composting Bin | DPW Director Sale of Bins additional home $3,000
Account Composting Bins
Costs related to
Youth Services | Youth Services Program Youth Service and $25.000
Activities Director Receipts Community :
Programs
Traveling Meals . Program Costs related to
Program Health Director Receipts Traveling Meals $75,000
Costs associated
Immunization . Program with Immunization
Fund iioalth Bgrectqr Receipts and Educational $25,000
Programs
School School 'Ilz'ig;lfsgfgtion Pupil and Other
Transportation Committee Program D|str|ct-W|o!e $819,000
Program . Transportation
Receipts
Facility Activity E;L?ﬁior of Fee-Based Community Facility $250 000
Use y Facility Use Use :
Operations

or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Atrticle be Adopted

Article Information and Summary of M.G.L., Chapter 44, Section 53E %: A revolving fund established
under the provisions of M.G.L., Chapter 44, Section 53E %2 must be authorized annually by vote of Town
Meeting. The fund shall be credited only with the departmental receipts received in connection with the
programs supported by such revolving fund, and expenditures may be made from the revolving fund
without further appropriation, subject to the provisions of Section 53E %. The Annual Town Meeting
authorization for each revolving fund shall specify: (1) the programs and purposes for which the
revolving fund may be expended; (2) the departmental receipts which shall be credited to the revolving
fund; (3) the board, department or officer authorized to expend from such fund; and (4) a limit on the
amount which may be expended from such fund in the ensuing year. In any fiscal year, the Board of
Selectmen and the Finance Committee may approve an increase in the amount to be spent from the
revolving fund, but in no event shall any agency, board, department or officer be authorized to expend in
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any one fiscal year more than one percent of the amount raised by the Town by taxation in the most
recent fiscal year for which a tax rate has been certified pursuant to M.G.L., Chapter 59, Section 23.

ARTICLE 17: AUTHORIZATION TO EXPEND STATE FUNDS FOR PUBLIC WAYS

To see if the Town will vote to authorize the Town Manager to permanently construct, reconstruct,
resurface, alter or make specific repairs upon all or portions of various Town ways and authorize the
expenditure of funds received, provided or to be provided by the Commonwealth of Massachusetts
through the Massachusetts Department of Transportation; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Atrticle be Adopted

Article Information: The Town receives funding from the Commonwealth of Massachusetts for road
construction projects. Approval of Town Meeting is required in order for the Town to receive and expend
the funds.  The Massachusetts Department of Transportation (MassDOT) will distribute Chapter 90
funding only after it has been authorized by the Legislature and the Governor. At the time of the printing
of the warrant, the FY2017 award amounts had not been released.

ZONING / LAND USE ARTICLES

ARTICLE 18: AMEND ZONING BY-LAW — MIXED-USE OVERLAY DISTRICT
To see if the Town will vote to amend the Needham Zoning By-Law as follows:

(@) In Section 2.1, Classes of Districts, by adding a new Overlay District designation category as follows:

“MUOD - Mixed-Use Overlay District”

(b) In Section 3, Use Regulations, by inserting a new Subsection 3.14, Mixed-Use Overlay District, to
read as follows:

“3.14 Mixed-Use Overlay District

3.14.1  Purpose of District

The purposes of the Mixed-Use Overlay District (hereinafter referred to as the “MUOD”) include but are
not limited to:

() Promoting a range and balance of land uses;

(b) Facilitating integrated physical design and encouraging interaction among activities;

(c) Permitting mixed use (commercial and residential) on individual development sites that are
currently zoned within Mixed Use-128 and the northern Highland Commercial-128, i.e. the
northern portion of Highland Commercial-128 abutting the Mixed Use-128 zoning district
(hereinafter “the abutting Highland Commercial-128");

(d) Permitting mixed use (commercial and residential) within the area currently zoned Mixed Use-128
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and the abutting Highland Commercial-128;

(e) Establishing controls which will facilitate responsible development while protecting the public
interest by limiting the aggregate amount of development;

(f)  Permitting flexible development on individual lots;

(g) Promoting site features and layouts conducive to a variety of uses;

(h)  Promoting a pedestrian-friendly living and working environment; and

(i)  Providing housing in Needham.

3.14.2 Scope of Authority

The MUOD is an overlay district superimposed on the Mixed Use-128 and the abutting Highland
Commercial-128 District. All uses permitted by right or by Special Permit in the pertinent underlying
zoning district shall be similarly permitted in the MUOD, subject to further provisions of this Section.
Where the MUOD authorizes uses not otherwise allowed in the underlying district, specifically
multifamily residential, the provisions of the MUOD shall control. The Planning Board shall be the
Special Permit Granting Authority (“SPGA”) for every MSP (as defined below) and any other Special
Permit required for development whether permitted by Special Permit in the underlying zoning district or
in the MUOD. Nothing herein shall be construed to supersede the provisions of other overlay districts
applicable in the MUOD, except as set forth herein.

3.14.3  Definitions

Concept Plan: An optional submittal for a Master Special Permit which provides a preliminary site plan
for MUOD projects detailing the proposed character, uses, site layout, impacts and amenities. The
requirements of the Concept Plan are set forth in the following sections.

Master Special Permit (“MSP”): The Special Permit that an applicant must obtain as a precondition to or
in conjunction with obtaining any Site Plan Review approvals as provided in the Section 7.4 Site Plan
Review.

Mixed-Use Project: Residential uses alone or in combination with retail, commercial, office, municipal,
and/or service establishments, as may be approved by the Planning Board for the MUOD by issuance of
the MSP.

Site Plan Review: The Site Plan Review that an applicant must obtain as part of approval for any MUOD
project.

MUOD: The Mixed-Use Overlay District (“MUOD”) comprising the land presently part of the Mixed
Use-128 District and the abutting Highland Commercial-128 District.

3.14.4 Approval Process

3.14.4.1 Overview

Prior to applying for a building permit for a MUOD project, the following review sequence is
recommended.

(@) Concept Plan at the discretion of applicant.
(b)  Master Special Permit application and MUOD Plan Review application.
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The Planning Board shall promulgate and adopt rules and regulations governing applications in the
MUOD. Such rules and regulations shall take effect upon their filing with the Town Clerk, and
applications must be submitted on a form provided by the Planning Board and must be in accordance with
those rules and regulations, as they may be amended from time to time.

After approval of the Site Plan, no structure previously approved by Site Plan Review may be used for a
use different from that approved or changed structurally, and no exterior features may be changed, unless
the Planning Board or its designee approves such changes in such manner as the Planning Board
determines applicable.

3.14.4.2 Concept Plan

Prior to the application for approval of any MUOD project, a Concept Plan may be filed with the
Planning Board for review at a scheduled public meeting or meetings. The Concept Plan shall generally
define the proposed mixed use project’s character, uses, site layout, impacts and amenities. The Planning
Board shall provide written commentary regarding whether the Concept Plan is in compliance with the
provisions of this MUOD. A Concept Plan submission, if chosen to be made by an applicant, at a
minimum shall include:

(@) A preliminary survey plan signed by a registered surveyor;

(b) A preliminary site development plan (signed by a registered architect or other pertinent
design/engineering professional) showing the location and footprint(s) of all proposed buildings,
general site grading with finish floor elevations, parking locations and total spaces allocated,
landscaping concepts, roads, walkways, egress and access roads, open space and wetlands;

(c) A preliminary utilities plan showing the proposed location of all germane utilities such as water
supply, sewer service, storm water, gas, electric and other germane and or similar utilities;

(d) A preliminary subdivision plan, if applicable;

(e) Proposed buildings as to location, use classification, general architectural design, and size; and

(f) A zoning chart detailing uses and dimensional requirements (existing, required and proposed)
including the need for special permits and/or waivers.

After review of the Concept Plan, the Planning Board shall provide written comments to the applicant
regarding the consistency of the Concept Plan with the objectives and criteria of the MUOD. The
Planning Board may, in its written comments, provide suggestions regarding any and all aspects of the
Concept Plan. The Planning Board shall advise the applicant of the Planning Board’s comments within
sixty (60) days following submittal of the Concept Plan, unless such time is extended by written
agreement of the Planning Board and the applicant. The comments of the Planning Board on the
submitted Concept Plan shall be advisory in nature and shall be without binding effect on either the
Planning Board or the applicant. Said comments shall not be subject to appeal.

3.14.4.3 Master Special Permit (MSP)

Every MUOQOD project must obtain a MSP issued by the SPGA. The purpose of the MSP is to specify the
design, architectural character, site layout and improvements, traffic improvements, traffic impacts and
their mitigation, adequate egress and access from and to the site, environmental impacts and their
mitigation, specific locations and uses for buildings, public amenities, future division of the property, and
other information required for the public and boards of the Town.

No MSP shall be granted unless the proposed project is in compliance with the performance standards set
forth in Section 3.14.9.
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A MSP shall govern all future development in a particular MUOD project. All construction and
associated improvements must be in compliance with the MSP.

The applicant must supply the Planning Board with sufficient copies of the application for a MSP, along
with all supporting documents and plans, as are necessary to provide to other local boards, agencies, and
officials for review and comment.

Any proposed structure or improvement to the site must be in compliance with the MSP. Anyone seeking
in the future to construct any structure, or make any improvement not approved by the MSP, or change to
a different use from that approved by MSP, must apply to the Planning Board for approval of such
changes in such manner as the Planning Board determines applicable. Such change or modification must
meet all the performance standards then in effect.

3.14.4.4 Special Permit and Site Plan Review within the MUOD.

Within the MUOD, the uses permitted by right or by Special Permit in the pertinent underlying zoning
district shall be similarly permitted in the MUOD, subject to further provisions of this Section.

In addition to the uses allowed by right or by special permit in the underlying zoning districts, the
following residential uses are allowed by MUOD-MSP: multifamily dwellings (defined herein as four or
more dwelling units) and multifamily dwellings above commercial uses in the MUOD. Single, two-
family, or three family dwellings are not allowed.

MSP and other special permits must be obtained prior to or in conjunction with the Site Plan Review
application. In subsequent applications seeking modifications to construct any structure, or make any
improvement not approved by the MSP, or change to a different use from that approved by the MSP,
those modifications must be obtained prior to or in conjunction with the application to modify the Site
Plan Review decision.

The purpose of the Site Plan Review shall be to ensure that any proposed building and site improvements
are in compliance with the MSP, the uses approved therein, efficient site flow and improvements,
requisite traffic improvements and mitigation of project impacts, adequate egress and access from and to
the project, mitigation of environmental impacts, and designation of specific locations and uses for
buildings, structures and public amenities. Site Plan Review shall include the following components for
review and approval: building design and elevations, directional signage, landscaping, lighting, parking,
and compliance with the MSP. The application shall also be reviewed for compliance with performance
standards set forth in Section 3.14.9 and with the specific conditions of the proposed MUOD MSP.

The Planning Board shall hold its hearing on a MSP, other special permits, and Site Plan Review
application only after receipt of complete applications.

After approval of the Site Plan Review application, special permits (if applicable), and MUOD MSP, no
structure previously approved may be changed to a different use or changed structurally, and no exterior
features may be changed, unless the Planning Board or its designee approves such changes in such
manner as the Planning Board determines applicable to the particular change.

3.14.5  Special Permit Decision Criteria

Any special permits required for uses and/or dimensional requirements in the underlying zoning districts
shall be subject to the criteria set forth in other sections of this Zoning By-Law in regards to the granting
of special permits.
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When the application is for a MSP, the Planning Board shall consider, in addition to the criteria set forth
in other sections of the Zoning By-Law with regard to the granting of special permits, whether the MUOD
project complies with the use regulations, dimensional requirements and performance standards set forth
herein. The MSP shall be granted in the MUOD by the Planning Board only upon the Board’s written
determination that the adverse effects, if any, of the proposed MUOD project will not outweigh its
beneficial impacts to the Town or the neighborhood, in view of the particular characteristics of the site

3.14.6 Special Permit Conditions

Where the Planning Board grants any special permit and/or MSP, the Board may impose additional
reasonable conditions, safeguards and limitations on time and use, including but not limited to the
following:

(@) A phasing schedule for construction of each component part of the project which ensures
integration of residential, nonresidential and municipal uses;

(b) A demolition and construction schedule, including a construction traffic management plan;

(c) Hours of operation, site maintenance, delivery and waste removal times and lighting schedule;

(d) Recording of approved special permits, MSP, and Site Plan Review decision in the Norfolk
Registry of Deeds, and if registered land, in the Norfolk Registry District of the Land Court prior to
the issuance of any building permits.

(e)  All development shall be in compliance with plans approved in the MSP, other special permits and
Site Plan Review decision and with all applicable federal, state, and local laws, rules and
regulations and By-Laws.

(f)  If circumstances so warrant, with respect to a MSP, continued monitoring of off-site impacts to
traffic and the environment in appropriate locations with regard to MUOD development; and

(@) The Planning Board or its designated representative shall have the right to make inspections during
the construction process at the applicant’s expense.

3.14.7 Time Limit

Until such time as the MSP and Site Plan Review decision are issued for a MUOD project, and the appeal
period following the Planning Board’s decisions has expired with no appeal having been filed, or any
filed appeal has been finally determined by a court of competent jurisdiction, the provisions of the
underlying zoning shall solely govern the use and development of the property comprising the MUOD.
At the time the MSP and Site Plan Review decisions are final, provided that the requirements of G.L.
ch.40A, Section 6 paragraph 1 are met, the zoning of the MUOD shall apply. If an applicant has not
made effective use of an issued MSP within two years of its issuance, then the MSP shall expire;
provided, however, that the Planning Board may, upon application filed prior to such expiration, extend
the MSP for one additional time period of up to three years. Nothing in this section is intended nor shall it
be construed to affect the protections afforded special permits under G.L. ch.40A, Section 6.

3.14.8 Dimensional Requirements

The dimensional requirements of any MUOD project shall be governed by the dimensional requirements
of the underlying zoning district(s) except as follows:

(@) Height Limit: 70 feet and up to 84 feet by special permit, except within 350 feet of a river, in which

event the building shall be limited in height to 54 feet.
(b) Maximum Lot Coverage: 65%.
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(¢) Minimum set back requirements from all lot boundaries shall be consistent with the setback
requirements of the underlying district.

(d) Maximum FAR: 3.0 (not to include parking garages or below grade parking).

(e) As to residential units, parking shall be provided at 1.5 parking spaces per unit, except affordable
units may be allowed to provide only 1 parking space per unit. Commercial development shall
meet off-street parking requirements of the underlying district.

() The Minimum Lot size for development for a MUQOD project shall be two (2) acres.

(g) Consistent with Section 4.9.3 of the Needham Zoning By-Law, the Planning Board by special
permit may waive any applicable dimensional regulation, including the regulations noted above, by
25%. However, this ability to grant waivers shall not include the limits on height and/or lot size.
The ability to grant waivers from the parking requirements for residential units shall be governed by
the special permit provisions of Section 5.1.1.5 of the Needham Zoning By-Law.

3.14.9  Performance Standards

The development of a MUOD project in the MUOD shall comply with the following performance
standards in lieu of those set forth elsewhere in the Zoning By-Law:

3.14.9.1 Residential Development

(@) Residential Development Cap: In the MUOD district no more than 250 dwelling units shall be
permitted.

(b) At least 40% but not more than 70% of all dwelling units within any MUOD project shall be one-
bedroom units.

(c) At least 10% of all dwelling units shall be Affordable Units as defined below.

3.14.9.2 Landscaping

The applicant shall prepare a landscaping plan showing that the MUOD project will meet the landscaping
requirements of the Needham Zoning By-Law and the following standards: promote the establishment,
protection, and enhancement of the natural landscape; ensure appropriate use of plant material in new
construction; preserve natural tree cover; and promote the inclusion of new tree planting in order to
reduce visual blights, noise and glare, prevent soil erosion, reduce stormwater runoff, increase ground
water discharge, create shade and reduce solar overheating.

3.14.9.3 Massing
Any buildings proposed for a MUOD project shall provide visual relief along the fagade of each building.

Building design throughout a MUOD project shall include designs which promote visual relief by varying
roof lines, height and other aesthetic features.

3.14.9.4 Screening and Buffer Requirements

A MOUD project shall provide an appropriate visual barrier between features of the MOUD project and
public streets and abutting properties. Dumpsters, trash handling areas, mechanical equipment at ground
level or roof top, service entrances, utility facilities for building operation, loading docks or spaces and
similar components shall be subject to visual barrier as determined by the Planning Board.

3.14.9.5 Stormwater Management
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The stormwater management system serving any MUOD project shall comply with all applicable federal,
state and local laws, rules, regulations and By-Laws.

3.14.9.6 Roadways

In order to assure there is adequate access and egress for emergency vehicles and normal traffic expected
in the Mixed-Use Project, and safe pedestrian access, the roadways serving the MUOD project shall
comply with the Zoning By-Law. An applicant must demonstrate that the adequacy of the roadways
providing access and egress to and from the MUOD project and within the site itself ensures safe
vehicular and pedestrian traffic.

3.14.9.7 Parking and Loading Standards

An application for a MUOD MSP shall include a parking plan setting forth the number of parking spaces
and loading areas, the location and design of same, including lighting and landscaping. If required by the
Planning Board, the application shall also include a parking and loading study which support such plan.
The required off street parking spaces may be accommodated by employing at-grade parking areas,
parking garages or below grade parking areas. Further, podium parking, a form of below grade parking,
shall be allowed if the parking structure is not more than 4 feet above finished grade and designed and/or
landscaped in a manner that the Planning Board deems sufficient to properly buffer the podium parking
structure from view.

3.14.9.8 Affordable Units

The following standards shall apply in the MUOD. All Mixed-Use Projects shall include Affordable
Units; further at least 10% of the dwelling units shall be Affordable Units. The term “Affordable Unit”
shall mean a dwelling unit reserved in perpetuity for rental or ownership by a household earning less than
80% of area median family income, and priced to conform with the standards of the Massachusetts
Department of Housing and Community Development (“DHCD”) for rental or ownership units set forth
in 760 CMR56, as amended from time to time, in order that such Affordable Unit shall be included in the
DHCD Subsidized Housing Inventory. Affordable Units shall be subject to the following conditions:

(@) The Affordable Unit shall be affordable in perpetuity. A Deed restriction or other suitable
restriction (hereinafter the “Restriction”) shall assure this condition. The Restriction shall run with
the land and, without limiting the foregoing, shall be structured to survive any and all foreclosures.

(b) Where the Affordable Units are proposed for sale, the continuing enforcement of the Restriction
through subsequent re-sales shall be the subject of a Monitoring Agreement.

(c) The Restriction and Monitoring Agreement shall be drafted in compliance with State requirements,
as amended from time to time, and guidelines promulgated thereunder. The Restriction and
Monitoring Agreement shall be subject to the review and approval of Town Counsel prior to the
issuance of a certificate of occupancy for any Affordable Unit.

(d) The Affordable Unit shall conform to the standards of DHCD for inclusion in the DHCD
Subsidized Housing Inventory.

(e) A right of first refusal as to the sale of an Affordable Unit shall be granted to the Town or its
designee for a period not less than 90 days after notice thereof.

(f)  Affordable Units shall satisfy the design and construction standards of the Local Initiative Program,
as amended from time to time, with regard to distinguishability from market rate units.

(g) Each Affordable Unit must be constructed and an occupancy permit obtained at the rate of at least
one Affordable Unit for every nine market rate units.

()  In computing the number of required Affordable Units, any fraction of a unit must be rounded up,
and the result shall be the number of Affordable Units to be required.
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(i)  All required Affordable Units must be built within the MUOD project and not off-site.

3.14.10 Peer Review

The Planning Board, at the expense of the applicant and pursuant to M.G.L. Chapter 44, Section 53G,
may engage qualified peer reviewers, including, but not limited to, traffic engineers, civil engineers,
landscape architects, wetlands scientists, lighting technicians, and experts on impacts, to review all
Concept Plans, special permit applications, MSP, and Site Plan Review applications.

3.14.11 Rules and Requlations

The Planning Board shall adopt rules and regulations for the implementation of this Section.

(c) In Section 7.6 Planning Board Subsection 7.6.1 Special Permit Granting Authority, by inserting

the words “3.14” between the words “3.10” and “4.2.4””
Or take any other action relative thereto.

INSERTED BY:: Planning Board
FINANCE COMMITTEE RECOMMENDS THAT:
PLANNING BOARD RECOMMENDS THAT:

Article Information: As part of its ongoing mission to evaluate Town-wide economic conditions and to
make recommendations to promote and encourage new and existing businesses, the Council of Economic
Advisors (“the CEA”) has been studying the implementation of a residential overlay in the Mixed-Use-
128 and adjacent Highland Commercial-128 zoning districts in Needham Crossing, which overlay was
first recommended in the Goody Clancy Zoning and Land Use Planning Study in 2001. To assure that any
residential overlay proposal would, firstly, have in and of itself a positive fiscal impact and, secondly,
have a positive economic impact on surrounding target areas, the CEA secured funding from the
Massachusetts Housing Partnership and engaged the services of John Connery of Connery Associates to
draft the required zoning article and to provide a formal fiscal analysis of its impact. After months of
study, meetings with businesses, owners and residents in the area, and analysis, the recommended zoning
approach was forwarded to the Board of Selectmen. Public hearings on the zoning proposal were held
by the Planning Board in September of 2015. The article before you represents the zoning approach as
recommended by the Planning Board for adoption of Town Meeting.

The zoning amendment establishes the purposes to be served by the Mixed-Use Overlay District
including: permitting a mix of residential and commercial uses on the same site or within the District,
establishing controls which will facilitate responsible development while protecting the Town’s fiscal and
other interests, permitting flexible development on individual lots, and providing additional housing. The
amendment sets out the procedure for seeking a Master Special Permit from the Planning Board in the
Overlay and establishes specific special permit and site plan review requirements.

Based on fiscal projections, the amendment would allow for the establishment of a Mixed-Use Overlay
District in which up to 250 units of residential units in the Overlay would be permitted. The number and
makeup of the units was determined to provide a long-term sustainable positive tax base. Units in any
project would be at least forty percent, but not more than seventy percent, one-bedroom. Ten percent of
such housing would be affordable so that the Town would maintain the percentage required of its housing
stock as affordable under the requirements of MGL Chapter 40B. Because the type of development most
likely to provide a positive overall economic impact are larger residential facilities (on a somewhat
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smaller scale than Charles River Landing), the zoning provides for a two-acre minimum lot size. Unlike
Downtown residential development, the zoning plan does not recommend isolated smaller residential
projects over commercial ones. Single family, two-family and three-family development are not allowed.
The amendment also sets out the off-street parking requirement for the residential units—1.5 parking
spaces per unit (except for affordable units which is 1 parking space per unit). Any commercial
development within the project must meet the underlying zoning districts’ parking requirements.

Most of the dimensional requirements of the underlying zoning districts are incorporated into the
Overlay. The amendment permits the allowable Floor Area Ratio to be increased to 3.0 (not including
parking garages or structures) in order to incent the residential development. Like the underlying zoning,
the amendment permits the Planning Board to waive dimensional requirements (except height and/or lot
size restrictions) up to 25% by special permit. The amendment also provides guidelines for landscaping,
massing of buildings or structures, screening and buffer requirements, roadways for access and egress,
parking and loading and storm water management. The Planning Board is also expressly authorized to
engage a peer review consultant at the applicant’s expense.

Because the Planning Board, CEA and study consultant have concluded future development of the Mixed
Use-128 and adjacent Highland Commercial-128 zoning districts depends on Needham’s ability to be
responsive to the requirements of future development, they are recommending adoption of the Overlay.
Providing sufficient multi-family housing for workers is necessary for the continuing development of our
economic engine in Needham Crossing. Town Meeting has been supportive of the flexible zoning needed
to incent businesses to locate in Needham Crossing and it has been successful. This is the next step.

ARTICLE 19: AMEND ZONING BY-LAW — MAP CHANGE TO MIXED-USE
OVERLAY DISTRICT

To see if the Town will vote to amend the Needham Zoning By-Law by amending the Zoning Map as
follows:

@ Place in the Mixed-Use Overlay District all that land described under Article 3, paragraph 2 of
the March 25, 2002 Special Town Meeting, superimposing that district over the existing Mixed-
Use 128 District (MU-128), said description being as follows:

“Beginning at the point of intersection of the easterly sideline of the Circumferential State
Highway Layout of 1953, and the centerline of the MBTA right-of-way thence running
northeasterly by said centerline to a point with its intersection with the centerline of the Charles
River, thence turning and running southeasterly by the centerline of the Charles River to its
intersection with a line 100 ft. northerly and parallel to the northerly sideline of Highland
Avenue, thence turning and running westerly by said parallel line to its intersection with the
westerly most sideline of Highland Circle, thence turning and running by said centerline
northwesterly and westerly to the point of intersection with a line 200 ft. northerly from and
parallel to the northerly sideline of Highland Avenue, thence running westerly by said parallel
line to a point of intersection with the easterly lot line of Lot 2, as shown on a plan recorded in the
Norfolk County Registry of Deeds as Plan 1364 of 1988, thence running southerly by said lot line
to a point, thence turning and running westerly by the southerly lot line of Lot 2 to the point of
intersection with the easterly sideline of Brook Road thence continuing in the same direction of
said lot line to the intersection of the line of the end of Brook Road at the easterly sideline of the
Circumferential Highway Layout of 1953, thence northerly by said Highway Layout to the point
of beginning.”
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(b) Place in the Mixed-Use Overlay District all that land described under Article 3, paragraph 3 of
the March 25, 2002 Special Town Meeting, superimposing that district over the existing Highland
Commercial -128 District (HC-128) located north of Highland Avenue, said description being as
follows:

“Beginning at the point of intersection of the centerline of Highland Avenue and the easterly
sideline of the Circumferential State Highway Layout of 1953, known as Route 128 (Interstate
Route 95); thence running northerly along said sideline of the Circumferential State Highway to
the point of intersection of said Circumferential Highway and the westerly projection of the
southerly lot line at the end line of Brook Road of Lot 2 as shown on a plan recorded in the
Norfolk County Registry of Deeds as Plan 1364 of 1988, thence running easterly by said
projection and said southerly lot line of Lot 2 to a point, thence turning and running northerly by
the easterly lot line of Lot 2 to a point of intersection with a line 200 ft. from a parallel to the
northerly sideline of Highland Avenue, thence running easterly by said line 200 ft. from and
parallel to the northerly sideline of Highland Avenue to the point of intersection of the southerly
most centerline of Highland Circle, thence running easterly and southeasterly by said centerline
of Highland Circle to the intersection with a line 100 ft. northerly from and parallel to the
northerly sideline of Highland Avenue, thence running by said parallel line easterly to the
centerline of the Charles River, thence running easterly by said centerline of the Charles River to
the northerly centerline of Highland Avenue, thence running westerly by said centerline to the
point of beginning.”

Or take any other action relative thereto.

INSERTED BY: Planning Board
FINANCE COMMITTEE RECOMMENDS THAT:
PLANNING BOARD RECOMMENDS THAT:

Article Information:  This article describes the geographical boundaries of the new Mixed-Use Overlay
District. The Mixed-Use Overlay District would include all land located in the Mixed-Use-128 (MU-128)
District. The Mixed-Use-128 (MU-128) District is bounded by Route 128 to the west, the rear lot lines of
properties on Highland Avenue to the south, the Charles River to the east, and the elevated rail line to the
north. Also included in the Mixed-Use Overlay District is the portion of the Highland Commercial-128
(HC-128) District located north of Highland Avenue. The affected portion of the Highland Commercial-
128 District includes all properties fronting on the north side of Highland Avenue between Route 128 and
the Needham/Newton Town line. The district boundary typically follows the rear lot lines of properties
along the north side of Highland Avenue to a depth of 200 feet.

ARTICLE 20: AMEND ZONING BY-LAW - PERMITTED USES IN NEW ENGLAND
BUSINESS CENTER DISTRICT

To see if the Town will vote to amend the Needham Zoning By-Law, as follows:
(@) Amend Section 3.2.4 Uses in the New England Business Center District, Subsection 3.2.4.1,

Permitted Uses, by deleting from the first sentence of paragraph (j) the words “only” and “multi-
story” so that the section shall now read as follows:
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(b)

“(G) On the ground floor of a building, consumer and commercial service establishments dealing
directly with the general public; business service centers; retail establishments; pharmacies (not
affiliated with Group Practices as defined in Section 3.2.4.1, physical therapy, alternative
medicine, wellness treatments such as acupuncture, yoga, chiropractic and/or nutrition services);
day care uses (other than adult day care establishments requiring a special permit under Section
3.2.4.2 (b) hereof); indoor athletic and exercise facilities; and laundry and dry-cleaning pick-up
stations where processing is done elsewhere. Except for day care uses and indoor athletic and
exercise facilities, each business establishment shall be limited to 15,000 square feet of floor area.

Amend Section 3.2.4 Uses in the New England Business Center District,, Subsection 3.2.4.2,
Uses Permitted by Special Permit, by deleting from the first sentence of paragraph (f) the words
“provided they are located on the ground floor of a multi-story building” and by adding a new
sentence to the end of the section so that the entire section shall now read as follows (new
language added):

“(f) Eat in or take-out restaurants or other eating establishments, including coffee shops. Further
provided that drive-thru restaurants or other eating establishments are prohibited. Each eat in or
take-out restaurant or other eating establishments, including coffee shops, shall be limited to
15,000 square feet of floor area.”

Or take any other action relative thereto.

INSERTED BY: Planning Board
FINANCE COMMITTEE RECOMMEDS THAT:
PLANNING BOARD RECOMMENDS THAT:

Article Information:

ARTICLE 21: AMEND ZONING BY-LAW - MAXIMUM BUILDING BULK

To see if the Town will vote to amend the Needham Zoning By-Law, as follows:

(@)

(b)

Amend Section 4.4, Dimensional Requirements for Commercial Districts, Subsection 4.4.2,
Maximum Building Bulk, by revising paragraph (c) thereof so that it shall read as follows (new
language underlined):

“(c) Buildings and structures which are located on property in the Chestnut Street Business
District are not limited to the maximum lot coverage requirements of this Section 4.4.2 as
specified in Table 1, but shall have a maximum floor area ratio of 0.7. Notwithstanding the
foregoing to the contrary and subject to all other requirements of the district, the Planning Board
acting as a special permit granting authority may issue a special permit in the Chestnut Street
Business District that exempts the floor area of an underground parking garage and the floor area
of the underground portion of a building devoted in whole or in part to the parking of automobiles
from being counted as floor area for purposes of determining maximum floor area ratio.”

Amend Section 4.4, Dimensional Requirements for Commercial Districts, Subsection 4.4.2,
Maximum Building Bulk, by revising paragraph (e) thereof so that it shall read as follows (new
language underlined):

24



“(e) In other Commercial Districts (ASB, HAB) there is no limitation on lot coverage, but
buildings shall not be constructed, reconstructed, extended, enlarged or arranged so that the
following floor area ratios are exceeded. The limits for mixed uses on the same premises shall be
interpolated between the limits below in proportion to their floor areas.

(1) For eating establishments, or any use providing service to patrons while in autos, or any use
having gas pumps the maximum floor area ratio shall be 0.35.

(2) For all other uses in these districts the maximum floor area ratio shall be 0.7.

Notwithstanding the foregoing to the contrary and subject to all other requirements of the district,
the Planning Board acting as a special permit granting authority may issue a special permit in the
Avery Square Business District and Hillside Avenue Business District that exempts the floor area
of an underground parking garage and the floor area of the underground portion of a building
devoted in whole or in part to the parking of automobiles from being counted as floor area for
purposes of determining maximum floor area ratio.”

Or take any other action relative thereto.
INSERTED BY:: Planning Board

FINANCE COMMITTEE RECOMMENDS THAT:
PLANNING BOARD RECOMMENDS THAT:

Article Information:

ARTICLE 22: AMEND ZONING BY-LAW — SPECIAL PERMIT GRANTING AUTHORITY
IN CENTER BUSINESS DISTRICT

To see if the Town will vote to amend the Needham Zoning By-Law, Section 7.4, Site Plan Review,
Subsection 7.4.2, Definitions, by adding the underlined language at the end of the fifth paragraph, so that
the entire paragraph shall now read as follows (new language underlined):

“In the Center Business District, a MAJOR PROJECT is any construction project which creates or adds
gross floor area; or any project which involves a change in part or all of an existing building or lot from
one use category to another as defined under Subsection 3.2.2 of this By-Law and which results in an
increase in the number of required parking spaces by 10 or more new off-street parking spaces or which
results in an increase in the required number of loading spaces; or any project which results in the
construction of any additional off-street parking spaces; or any project which results in any new curb- or
driveway-cut. Notwithstanding the aforementioned if a special permit is otherwise required under
Subsection 1.4 or Subsection 3.2.2 of this By-Law the project shall be deemed a MAJOR PROJECT.”

Or take any other action relative thereto.

INSERTED BY: Planning Board
FINANCE COMMITTEE RECOMMENDS THAT:
PLANNING BOARD RECOMMENDS THAT:

Article Information:
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ARTICLE 23: AMEND ZONING BY-LAW — RETAINING WALLS

To see if the Town will vote to amend the Needham Zoning By-Law, as follows:

(a)

(b)

(©)

Amend Section 1.3 Definitions, by adding the following term and definition in the appropriate
alphabetical location as follows:

“Retaining Wall - A wall or terraced combination of walls used at a grade change to hold soil and
other earth material at a higher position. Retaining walls may be attached to or independent from
other structures. The exposed side of a retaining wall shall be known as a “face”. The area
between a lower wall and a successive higher wall shall be known as a “terrace.”

Amend Section 1.3 Definitions, by revising the existing definition of the term “Structure”, so that
the entire definition shall now read as follows: (new language underlined):

“Structure — anything constructed or erected, the use of which requires a fixed location on the
ground or attached to something located on the ground including an artificial or a constructed
swimming pool having a depth of water of two (2) feet or more or a water surface area of at least
one hundred (100) square feet when filled to capacity, but excluding a fence, boundary wall,
retaining wall, public utility pole, public utility supporting device or a structure with less than one
hundred square foot ground coverage and a height of less than eight (8) feet.”

Amend Section 6, Special Regulations, by a inserting a new Subsection 6.11, Retaining Walls, to
read as follows:

“6.11 Retaining Walls

6.11.1 Purpose and Intent

The Town of Needham adopts this section to accomplish and ensure the following:

(@) To allow for the review of retaining walls of a size that may impact surrounding
buildings, land, and uses;

(b) To require the construction of retaining walls in a manner consistent with engineering
and construction best practices; and

(c) To lessen the impact of large retaining walls on abutting properties and the public by
encouraging the use of landscaping and aesthetically pleasing design elements.

6.11.2 Applicability

The regulations and requirements contained herein shall apply to all retaining walls erected in the
Town of Needham.

6.11.3 General Provisions
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(a)

(b)

(©)

(d)

(€)

()

6.11.4

()

(b)

6.11.5

Determining Retaining Wall Height - The height of a retaining wall shall be the distance
from the grade at the base of the face of the wall to the top of the finished wall. Terraced
walls shall be measured in the same manner.

Walls Within Yard Setbacks — No retaining wall shall be built within the required yard
setback except a retaining wall (i) with a face not greater than four (4) feet in height at
any point and a length that does not exceed forty (40) percent of the lot’s perimeter, or
(ii) as allowed by a Special Permit issued in accordance with Subsection 6.11.5 of this
Section. Notwithstanding the above, retaining walls may graduate in height from four (4)
to seven (7) in height when providing access to a garage or egress entry doors at the
basement level, measured from the basement or garage floor to the top of the wall. The
wall is limited to seven (7) feet in height for not more than 25% of the length of the wall.

Walls Outside Yard Setbacks. No retaining wall with a face greater than twelve (12) feet
in height shall be built except as allowed by Special Permit issued in accordance with
Subsection 6.11.5 of this Section.

Fall Protection - All retaining walls over four (4) feet in height shall be required to
provide fall protection if so determined by the Building Inspector. Fall protection
systems may include, but shall not be limited to, permanent landscaping or fencing as
approved by the Building Inspector.

Terracing - Terracing of retaining walls is allowed and encouraged. In a terraced
retaining wall system, if two (2) retaining walls are separated by a distance at least one
times (1x) the height of the higher of the two (2) walls, the walls shall be considered as
separate walls; if two (2) retaining walls are separated by a distance less than one times
(1x) the height of the higher of the two (2) walls, the walls shall be considered as a single
wall.

Nonconforming Retaining Walls - Retaining walls legally constructed prior to the
adoption of these regulations shall be allowed to remain in their existing state; however,
significant changes or alterations to such walls shall be made in conformity with these
regulations. The repair and routine maintenance, as determined by the Building Inspector,
of nonconforming retaining walls shall be allowed without requiring conformity with
these regulations.

Design Review and Permitting

Design Review - Design Review shall be required for all retaining walls requiring a
special permit. The Design Review Board shall review retaining walls in accordance
with Section 7.7, Design Review, and shall consider such requests under those criteria
contained in Subsection 7.7.4, Design Criteria, of Section 7.7. The Design Review Board
shall submit an advisory recommendation to the applicant and the permit granting
authority prior to the issuance of a special permit.

Permitting - A building permit shall be required, consistent with the requirements of the
Town of Needham Building Department, for all retaining walls that retain four (4) or
more feet of unbalanced fill.

Special Permit Provisions
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The Board of Appeals shall consider requests for special permits in accordance with this Section
and Section 7.5 of the Zoning Bylaw and a Special Permit for a retaining wall may be issued
provided the Board of Appeals finds:

(2) That the retaining wall will not cause an increase of water flow off the property;

(b) That the requested retaining wall will not adversely impact adjacent property or the
public;

(c) That the report of the Design Review Board has been received and considered.
(d) Amend Section 7.7 Design Review, Subsection 7.7.2, Design Review Board, Subparagraph

7.7.2.2, Authority and Specific Powers, by revising the first paragraph, so that the entire
paragraph shall now read as follows: (new language underlined):

“The Design Review Board shall review requests for site plan review and approval submitted in
accordance with Section 7.4 Site Plan Review and requests for special permits in accordance with
Section 4.2.5 Planned Residential Development, Section 4.2.4 Flexible Development and Section
6.11 Retaining Walls and, for a minor project that only involves a change in the exterior fagade of
a building in the Center Business District, shall review and may approve such facade change.”

(e) Amend Section 7.7 Design Review, Subsection 7.7.2, Design Review Board, Subparagraph
7.7.2.2, Authority and Specific Powers, by adding a new sentence at the end of the fourth
paragraph, so that the entire paragraph shall now read as follows: (new language underlined):

“It shall evaluate such requests based on Subsection 7.7.4 Design Criteria below. Its findings and
recommendations, along with any suggested restrictions and conditions, shall be transmitted to
the applicant and Planning Board, acting as a special permit granting authority for “Major
Projects” under Site Plan Review, Planned Residential Developments and Flexible Developments
and to the applicant and Board of Appeals, acting as a special permit granting authority, under
Section 6.11 Retaining Walls. Such advisory reports of the Design Review Board shall be
transmitted to the Building Inspector and applicant in all other instances as described in the two
paragraphs above for “Minor Projects” under Site Plan Review, building permits in all non-
residential districts and sign permits. For a minor project that only involves a change in the
exterior of a building in the Center Business District, the Design Review Board shall be the
review and approval entity for such fagade changes.”

Or take any other action relative thereto.
INSERTED BY: Planning Board

FINANCE COMMITTEE RECOMMENDS THAT:
PLANNING BOARD RECOMMENDS THAT:

Article Information:

ARTICLE?24: AMEND ZONING BY-LAW - MINIMUM SIDE AND REAR LINE
SETBACKS: ACCESSORY STRUCTURES
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To see if the Town will vote to amend the Needham Zoning By-Law , Section 4.2, Dimensional
Regulations in Rural Residence-Conservation, Single Residence A, Single Residence B, General
Residence , and Institutional Districts, Subsection 4.2.3, Minimum Side and Rear Line Setbacks:
Accessory Structures, by revising the paragraph, so that the entire subsection shall now read as follows
(new language underlined):

“4.2.3 Minimum Side and Rear Line Setbacks: Accessory Structures

No accessory building or structure, excepting fences, shall be constructed, altered or relocated so that any
part thereof shall be less than ten (10) feet from any other building or structure or less than five (5) feet
from the side or rear lines of the lot on which such building or structure is located. Notwithstanding the
foregoing five (5) foot setback from the rear or side lines of the lot, any accessory building or structure
which exceeds 15’ in height must comply with the underlying district’s rear and/or side setback
requirements. Notwithstanding the foregoing, an accessory pergola need not comply with the
requirements of the preceding sentences but said pergola must comply with all dimensional setback
requirements from abutting properties and from streets and ways, and said pergola shall not be
constructed or placed in a position where it would prevent the use of a designated fire lane or reduce
access to any building. For purposes of this paragraph, “pergola” means an open frame structure
consisting of colonnades or posts with a latticework roof designed to support climbing plants, either
standing alone or attached to another building or structure. Notwithstanding the foregoing, an accessory
building or structure associated with a pool use which is less than eleven (11) feet in height and has less
than one-hundred (100) square feet of ground coverage need not comply with the foregoing ten (10) foot
distance from any other building or structure requirement as said requirement pertains to the placement of
the accessory building or structure from the edge of the pool, provided that such accessory building or
structure is placed no less than eight (8) feet from the edge of the pool.”

Or take any other action relative thereto.

INSERTED BY:: Planning Board
FINANCE COMMITTEE RECOMMENDS THAT:
PLANNING BOARD RECOMMENDS THAT:

Article Information:

GENERAL ARTICLES / CITIZENS’ PETITIONS / COMMITTEE ARTICLES

ARTICLE 25: CITIZENS PETITION - NEEDHAM TOWN MEETING - FOOD TRUCK
ARTICLE

Section 1: Definitions

Food Truck - A readily movable trailer or motorized wheeled vehicle, currently registered with the
Massachusetts Division of Motor Vehicles, designed and equipped to cook, prepare, and serve food.

Section 2: Authorized Locations and Restrictions for Food Truck Sales in or on Designated Public
Right of Way Areas
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2.1

2.2

2.3

24

2.5

2.6

2.7

Food trucks may be located in public right of way areas as designated by the article. A food truck
may not be located in or on any portion of a designated public right of way when and where such
location would prevent the safe use of the public right of way by motor vehicles, pedestrians,
and/or customers. The vending location shall not otherwise interfere with the movement of motor
vehicles in the area.

Authorize the following locations for food trucks

a: Needham Center — adjacent to the town common — no more than two trucks
b: Needham Heights — adjacent to the heights common — no more than one truck
c: Second Avenue across the street from Charles River Landing

d: First Avenue across the street from 40 A Street

e: Cabot Place, once all constructions projects have been completed on the street

Food trucks shall comply with applicable provisions of the Town of Needham General By-laws
with respect to locations near schools and recreation facilities.

Food trucks must be positioned at least 15 feet from the customer entrance of a traditional (brick
and mortar) restaurant.

Food trucks shall be positioned on designated right of way areas and shall not block drive
entrances, exits, access to loading and/or service areas, or emergency access and fire lanes. Food
trucks must also be positioned at least 20 feet away from fire hydrants, any fire department
connection, driveway entrances, alleys, and handicapped parking spaces.

Each year, the Board of Selectmen shall establish an open period from December 1 to January 30
of the following year for applications to operate a food truck in public right of way areas. Should
the number of applicants exceed available locations within the public right of way, then the Town
Manager will create an equitable distribution of available locations among qualified applicants. If
locations are available after the close of the open period and after issuance to those applicants
who applied during the open period, then applicants may apply after the open period but any
permits issued will be on a first come first served basis.

Food Truck vendors shall comply with all local, county and state tax regulations, including but
not limited to retail sales applicable to food and beverages.

Section 3: Public Safety and Nuisance Prevention

3.1

3.2

3.3

3.4

35

Food truck vendors must obtain requisite licenses or permits for operation from the Needham
Health Department, Police Department, Fire Department, and Board of Selectmen.

Temporary connections to potable water are prohibited. All plumbing and electrical connections
shall be accordance with the State Building Code.

Grease must be contained and disposed of in accordance with State Sanitary Code.
Grey water must be contained and disposed of in accordance with State Sanitary Code.

Food trucks must have the following fire extinguisher on board during hours of operation: one 15
Ib. multipurpose subject to the determination of the Fire Chief or his designee.

30



3.6

3.7

3.8

3.9

3.10

3.11

Food trucks may not operate as a drive-in/drive-up/drive-through operation. All service must be
walk-up by customers.

Trash and recycling receptacles shall be provided for customers and trash and recyclables shall be
removed from the site daily.

If a food truck is proposed to operate after dark, the vendor must provide appropriate lighting.

No signage shall be allowed other than signs permanently attached to the motor vehicle and a
portable menu sign no more than 9 square feet in display area on the ground in the customer
waiting area.

No food truck shall make or cause to be made any unreasonable or excessive noise or odor.

No food truck shall set up tables, chairs, umbrellas or similar facilities (except standing counters
and tables without chairs or stools).

Section 4: Permitting

4.1

4.2

4.3

44

4.5

4.6

A food truck will be licensed by the Town’s Health Department and Fire Department before
issuance or renewal of the Food Truck Permit from the Board of Selectmen, which must be
prominently displayed on the truck.

A fee in the amount of $250.00 annually for an up-to five day a week seasonal permit shall be
paid upon issuance of the Food Truck Permit. Fee is regardless of the number of days per week
licensed.

Food truck vendors must obtain requisite insurance, bonding and workers compensation as
required from time to time by the Board of Selectmen.

Food Truck vendors must obtain a Massachusetts Hawker and Peddler License (issued through
the Police Department).

Violation of any of the provisions of this Section may result in revocation of the permits and
licenses issued to the vendor to operate in Needham.

A fee in the amount of $25 for a permit valid for up to one week (“Limited Food Truck Permit”)
shall be paid upon the issuance of the Limited Food Truck Permit. Such permit shall be issued
only to the extent spaces are available; that is, not otherwise occupied by seasonal Food Truck
Permit holders. Seasonal permit requests shall have precedence over limited ones. All
regulations related to seasonal food trucks apply.

INSERTED BY: Doug Fox et. Al
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

ARTICLE 26: AMEND GENERAL BY-LAW - HISTORIC DEMOLITION DELAY
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To see if the Town will vote to amend Section 2.11 of the General By-laws by deleting the number “6” in
sections 2.11.5.5.4, 2.11.5.5.5, and 2.11.5.5.6 and inserting in place thereof the number “12”; and by
deleting in sections 2.11.5.6 and 2.11.5.8 the word “Inspector” and inserting in place thereof the word
“Commissioner”; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information: This article would extend the Historic Demolition Delay By-law from the current
six months to twelve months. The Board of Selectmen adopted a goal to work to preserve the traditional
New England structures that are included in the Town’s Inventory of Historic Places because they
contribute to the architectural fabric of the community. The longer moratorium may provide developers
seeking to demolish such assets with an incentive to preserves them instead. Only structures that are
included on the Town’s Inventory of Historic Places are subject to the By-law, and inclusion on the
inventory is voluntary. The article would also update the title of the Building “Commissioner” from the
prior title of “Inspector.”

ARTICLE 27: AMEND GENERAL BY-LAW - FUTURE SCHOOL NEEDS COMMITTEE

To see if the Town will vote to amend the Town’s General Bylaws by deleting Section 2.7.2.1 and
inserting in place thereof the following:

“2.7.2.1 There shall be a Future School Needs Committee consisting of seven members, two
appointed by each of the Finance Committee, the School Committee and the Board of Selectmen and one
member by the Town Moderator. The Chairman shall be designated from time to time by vote of the
Committee. It shall be the responsibility of the Future School Needs Committee to review professionally-
developed estimates of the Town's current and projected student population, and to provide information,
guidance and feedback to the demographer in developing these estimates. The appointees shall have a
background in demography, urban planning, business/economics, mathematics, or a related field, if
qualified individuals with the necessary expertise are available for appointment.”

and by inserting a new section 2.7.2.2 as follows:

“2.7.2.2 Initially three members shall be appointed for the term of three (3) years (one each by the
Finance Committee, School Committee and Board of Selectmen), three members shall be appointed for a
term of two (2) years (one each by the Finance Committee, School Committee and Board of Selectmen),
and one (1) member shall be appointed for a term of one (1) year (by the Town Moderator). Thereafter,
as the term for which the members were initially appointed expires, their successors shall be appointed for
a term of three (3) years each. In the event of a vacancy occurring in the membership other than by the
expiration of the term of a member, a successor shall be appointed to serve the balance of the unexpired
term.”

Or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information: For many years, the Future School Needs Committee - volunteers who have
generously offered their time and expertise - has provided estimated student enrollment information to
assist the School Committee, Town Boards, and Town Meeting to anticipate and understand the current
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and projected student population. Over time, the projections have typically provided good very near-term
enrollment information based on historical enroliment and census data. However, even a small variance
between project and actual enrolment can result in the development of a budget that provides for too
many or two few classrooms in a given year. The recommended proposal would reconstitute the Future
School Needs Committee so that its primary charge would be to review and make recommendations
regarding professionally developed enrollment estimates, as opposed to the prior practice of developing
the estimates itself. The proposal also ensures the involvement of the Town boards involved in the school
capital planning process — the Board of Selectmen, the School Committee, and the Finance Committee —
in the committee appointment process.

ARTICLE 28:  ACCEPT ACCESS EASEMENT - OAK AND CYPRESS

To see if the Town will vote to authorize the Selectmen to accept a grant of back-up easement from Jorge
L. Oslan, Manager, Oak Street LLC on a plan entitled “Definitive Plan of the Subdivision of Land in the
Town of Needham, 66 Oak Street, Needham, Massachusetts,” prepared by Field Resources, Inc., 281
Chestnut Street, Needham, MA 02492, Lakeview Engineering Associates, Civil Engineers, P.O. Box 787,
Hudson, Massachusetts, Sheet 1 of 5, Lotting Plan, dated August 15, 2011, revised August 30, 2011,
November 29, 2011, December 21, 2011, December 11, 2013, March 31, 2014, December 30, 2014, April
6, 2015 and November 5, 2015 (for information only), on file with the Needham Planning Board; or take
any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information: As a condition of approval of the Oak Street Subdivision, the Planning Board
required that the Developer grant the Town and abutters a Back-Up Easement that is included in
the roadway layout for Cypress Street. The Back-up Easement grants to the Town and abutters with
rights in Cypress Street the right to use the back-up area for the purpose of turning vehicles
around. Town Meeting approval of such easements is required in order for them to be effective.

ARTICLE 29: TRANSFER OF PROPERTY FOR MUNICIPAL USE - GREENDALE
AVENUE

To see if the Town will vote to transfer the control of a parcel of land known as “Parcel 74” on Greendale
Avenue (Assessors” Map 57, Parcel 1), containing 11.7 acres more or less, from the Park and Recreation
Commission to the Board of Selectmen for general municipal purposes in accordance with M.G.L.
Chapter 40, Section 15A; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:  The Board of Selectmen, School Committee, and Park and Recreation have
engaged in an evaluation of the primary jurisdictional authority of certain parcels of with the goal of
ensuring the appropriate stewardship of all Town land. This article would transfer the primary
Jurisdiction of the property known as “Parcel 74" on Greendale Avenue from the Park and Recreation
Commission to the Board of Selectmen for general municipal use. While no plans have been developed
for the specific use of the parcel, it is evident that access to land for municipal operations will be needed
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in the future. Because this property was acquired as parkland, a home rule petition and Act of the
Legislature will be required to finalize this transfer. A formal survey of the area is underway and a more
specific legal description will be presented as an amendment to the article.

ARTICLE 30: TRANSFER OF PROPERTY FOR MUNICIPAL USE - HILLSIDE SCHOOL,
DALEY BUILDING & NIKE SITE

To see if the Town will vote to transfer the control of parcels known as 28 Glen Gary Road/Hillside
School (Assessors Map 102, Parcel 1) consisting of 24 acres more or less; the Nike Site (Assessors Map
306, Parcel 11), consisting of 19.1 acres more or less; and the Daley Building Site (Assessors Map 70,
Parcel 29), consisting of 40,232 square feet more or less, from the School Committee to the Board of
Selectmen for general municipal purposes in accordance with M.G.L. Chapter 40, Section 15A; or take
any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:  The Board of Selectmen, School Committee, and Park and Recreation have
engaged in an evaluation of the primary jurisdictional authority of certain parcels of with the goal of
ensuring the appropriate stewardship of all Town land. This article would transfer primary jurisdictional
authority from the School Committee to the Board of Selectmen for the Hillside School and the Daley
Building Site for general municipal use. The Board of Selectmen and School Committee intend to enter
into a Memorandum of Understanding setting forth the terms of use of the Hillside School while it
remains in active school use.

Article Information:

ARTICLE 31: TRANSFER OF PROPERTY FOR RECREATIONAL USE - GREENE’S
FIELD & A PORTION OF DEFAZIO PARK

To see if the Town will vote to transfer the control of the parcel known as Greene’s Field (Assessors Map
50, Parcel 31.02), consisting of 2 acres more or less, and a portion of DeFazio Park (Assessors Map 302),
consisting of 4.71 acres more or less beginning at a point on the southerly jurisdictional line of the Park &
Recreation Commission, said point being 709.74” distant from the easterly sideline of Dedham Avenue
where an iron rod was set; thence running S45°15°46”E a distance of 518.63’; thence turning and running
NO07°06°51”E a distance of 299.99’; thence turning and running N12°37°43”E a distance of 195.50’;
thence turning and running N17°28°38”E a distance of 468.62° to an iron road set on the southerly
sideline of the MBTA right of way; thence turning and running along said MBTA right of way
S80°12°28”W a distance of 52.25 to an iron rod set on the southerly sideline of said MBTA right of way;
thence turning and running S43°45°08”W along said southerly jurisdictional line of the Park &
Recreation Commission a distance of 777.36’ to the point of beginning, from the Board of Selectmen to
the Park and Recreation Commission for recreational use in accordance with M.G.L. Chapter 40, Section
15A; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:  The Board of Selectmen, School Committee, and Park and Recreation have
engaged in an evaluation of the primary jurisdictional authority of certain parcels of with the goal of
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ensuring the appropriate stewardship of all Town land. This article would transfer Greene’s Field and a
portion of the DeFazio Field Complex from the Board of Selectmen to the Park and Recreation
Commission for recreational use.

ARTICLE 32: TRANSFER OF PROPERTY FOR RECREATIONAL USE — A PORTION OF
DEFAZIO PARK

To see if the Town will vote to transfer the control of and a portion of DeFazio Park (Assessors Map
302), consisting of 10.66- acres more or less, beginning at a point on the easterly sideline of Dedham
Avenue at the intersection of the southerly sideline of the MBTA right of way where an iron rod was set;
thence running along said easterly sideline of Dedham Avenue S46°14°52”E a distance of 828.62° to an
iron rod; thence turning and running N43°45°08”E along a jurisdictional line of the Park & Recreation
Commission a distance of 1121.10° to a point on the southerly sideline of the MBTA right of way where
an iron rod was set; thence turning and running along said MBTA right of way sideline S80°12°28”W a
distance of 1394.52’ to the point of beginning, from the School Committee to the Park and Recreation
Commission for recreational purposes in accordance with M.G.L. Chapter 40, Section 15A; or take any
other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:  The Board of Selectmen, School Committee, and Park and Recreation have
engaged in an evaluation of the primary jurisdictional authority of certain parcels of with the goal of
ensuring the appropriate stewardship of all Town land. This article would transfer a portion of DeFazio
Field Complex from the School Committee to the Park and Recreation Commission for recreational use.

ARTICLE 33: TRANSFER OF PROPERTY FOR EDUCATIONAL USE — A PORTION OF
DEFAZIO PARK & CENTRAL AVENUE (“OWEN’S FARM”)

To see if the Town will vote to transfer the control of a portion of DeFazio Park (Assessors Map 302)
consisting of 9 acres more or less, beginning at a point on the easterly sideline of Dedham Avenue where
an iron rod was set adjacent to the entrance driveway to DeFazio Athletic Complex, said point being at
the intersection of the southerly jurisdictional line of the Park & Recreation Commission and the easterly
sideline of Dedham Avenue; thence running southerly along the sideline of Dedham Avenue
S46°14°52”E a distance of 563.00’; thence turning and running N43°45°08”E a distance of 641.12’;
thence turning and running N07°06’51”’E a distance of 74.41’; thence turning and running N45°15°46”W
a distance of 518.63’; thence turning and running S43°45°08”W along said southerly Park & Recreation
Commission jurisdictional line a distance of 709.74’ to the point of beginning, a portion of DeFazio Park
(Assessors Map 302) consisting of 0.27 acres more or less, beginning at a point on the easterly lot line
of the DeFazio Complex lot 15.90 feet south of the intersection of said easterly lot line of the
DeFazio Complex lot and the southerly Town of Needham Lease Line to the Golf Course where
an iron pipe was found; thence running S 07°06'51” W a distance of 72.81'; thence turning and
running S 04°14'32” W a distance of 21.72'; thence turning and running S 53°28'31” W a
distance of 339.16'; thence turning and running N 43°45'08” E a distance of 409.47' to the point
of beginning, and the property known as Owen’s Farm and adjacent parcels (Assessors Map 310 parcel
3, and Assessors Map 108 parcels 5, 6, 7, 9, 10, and 27) consisting of 10.31 acres more or less from the
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Board of Selectmen to the School Committee for educational purposes in accordance with M.G.L.
Chapter 40, Section 15A ; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information: The Board of Selectmen, School Committee, and Park and Recreation have
engaged in an evaluation of the primary jurisdictional authority of certain parcels of with the goal of
ensuring the appropriate stewardship of all Town land. This article would transfer the parcel of land
known as Owen’s Farm and a portion of the DeFazio Park Complex from the Board of Selectmen to the
School Committee for educational purposes. The Board of Selectmen, School Committee and Park and
Recreation Commission intend to enter into a Memorandum of Understanding setting forth the terms of
use of the parking lot at DeFazio Park Complex until such time as the area is needed for school
construction.

ARTICLE 34: HOME RULE PETITION - CHANGE IN USE OF PROPERTY ON
GREENDALE AVENUE UNDER ARTICLE 97

To see if the Town will vote to authorize the Board of Selectmen to petition the General Court, in
compliance with Clause (1), Section 8 of Article LXXXIX of the Amendments of the Constitution, to the
end that legislation be adopted precisely as follows. The General Court may make clerical or editorial
changes of form only to the bill, unless the Town Manager approves amendments to the bill before
enactment by the General Court. The Town Manager is hereby authorized to approve amendments that
shall be within the scope of the general public objectives of this petition.

AN ACT RELATIVE TO THE CHANGE FROM PARKLAND USE TO GENERAL MUNICIPAL USE
OF A PORTION OF THE PROPERTY KNOWN AS “PARCEL 74” ON GREENDALE AVENUE IN
THE TOWN OF NEEDHAM

Be it enacted by the Senate and House of Representatives in General Court assembled, and by the
authority of the same, as follows:

SECTION 1. The Town of Needham is authorized to change the use the property known as “Parcel 74”
on Greendale Avenue which portion is more fully described in the following section, from parkland use to
general municipal use in accordance with the authority set forth in Article of Amendment 97 of the
Constitution.

SECTION 2. The portions of the property hereby affected by the change in use are identified as follows:
a parcel of land known as “Parcel 74” on Greendale Avenue (Assessors’ Map 57, Parcel 1), containing
11.7 acres more or less.

SECTION 3. This act shall become effective upon passage.

Or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:  Because this property was acquired as parkland, a home rule petition and Act of
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the Legislature will be required to finalize this transfer contemplated under Article 29. A formal survey
of the area is underway and a more specific legal description will be presented as an amendment to the
article.

COMMUNITY PRESERVATION ACT ARTICLES

ARTICLE 35: APPROPRIATE FOR COMMUNITY HOUSING SPECIALIST

To see if the Town will vote to raise and/or transfer and appropriate the sum of $60,000 for Community
Housing Specialist, to be spent under the direction of the Town Manager, and to meet this appropriation
that said sum be transferred from CPA Free Cash; or take any other action relative thereto.

INSERTED BY: Community Preservation Committee
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:  This article would provide partial funding of the Town’s Community Housing
Specialist for the next three years, continuing the practice of using a combination of CPA funds
and the General Fund to support the position. This position provides technical and
administrative support related to affordable housing issues, supporting various Town boards
and departments, coordinates with state agencies, and assists in the implementation of the
Town'’s housing goals.

ARTICLE 36: APPROPRIATE FOR MEMORIAL FIELD DRAIN IMPROVEMENTS

To see if the Town will vote to raise and/or transfer and appropriate the sum of $490,500 for Memorial
Field drain improvements, to be spent under the direction of the Town Manager, and to meet this
appropriation that said sum be transferred from CPA Free Cash; or take any other action relative thereto.

INSERTED BY: Community Preservation Committee
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information: This article would fund drainage improvements at the base of the
Memorial Park hill, decreasing the amount of run-off that reaches the park and athletic fields
and improving their condition. The design was completed with CPA funds.

ARTICLE 37: APPROPRIATE FOR TRAIL IMPROVEMENTS - STUDENT
CONSERVATION

To see if the Town will vote to raise and/or transfer and appropriate the sum of $25,000 for trail
improvements — student conservation, to be spent under the direction of the Town Manager, and to meet
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this appropriation that said sum be transferred from CPA Free Cash; or take any other action relative
thereto.

INSERTED BY: Community Preservation Committee
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:  Funding under this article will allow the Conservation Department to invite
the Massachusetts Student Conservation Association to Needham to make trail improvements
over the next two summers at various locations, possibly including Ridge Hill Reservation,
Farley Pond Conservation, and Rosemary Lake trails. The funds will cover the fee for the
group, in ten day project segments, plus materials needed for the projects. The Town will
provide a location for the team to camp while working on the projects. With an appropriation
from the CPA funds, this organization successfully completed several projects at Ridge Hill
during the summer of 2015.

ARTICLE 38: APPROPRIATE TRANSFER TO CONSERVATION FUND

To see if the Town will vote to raise and/or transfer and appropriate the sum of $50,000 for transfer to
conservation fund, and to meet this appropriation that said sum be transferred from the Open Space
Reserve; or take any other action relative thereto.

INSERTED BY: Community Preservation Committee
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:  The Conservation Commission has requested that $50,000 be transferred
to the Conservation Fund. This fund was established in 1963, under MGL Ch. 40, Sec. 8C, to
provide financial resources for the purchase of open space. CPA funds were previously
transferred to the Conservation Fund in 2008 and 2009.

ARTICLE 39: APPROPRIATE FOR ROSEMARY LAKE SEDIMENT REMOVAL DESIGN

To see if the Town will vote to raise and/or transfer and appropriate the sum of $118,000 for Rosemary
Lake sediment removal, to be spent under the direction of the Town Manager, and to meet this
appropriation that said sum be transferred from CPA Free Cash; or take any other action relative thereto.

INSERTED BY: Community Preservation Committee
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:  This article would fund the design for removal of sediment in Rosemary Lake.
The Town has been completing projects along Rosemary Brook, improving the quality of water
that leads into Rosemary Lake. The next step is to remove the sediment from Rosemary Lake,
which will lead to better water quality downstream, as Rosemary Brook continues through
Needham Heights, eventually meeting the Wellesley water lands and then the Charles River.
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ARTICLE 40: APPROPRIATE FOR ROSEMARY RECREATION COMPLEX DESIGN

To see if the Town will vote to raise and/or transfer and appropriate the sum of $550,000 for Rosemary
Recreation Complex design, to be spent under the direction of the Town Manager and Permanent Public
Building Committee, and to meet this appropriation that said sum be transferred from CPA Free Cash; or
take any other action relative thereto.

INSERTED BY: Community Preservation Committee

FINANCE COMMITTEE RECOMMENDS THAT:

This article will fund the second phase of the design of this project - finalizing the design
documents and advancing the project through various permitting agencies. The concept is to
build two smaller pools within the current pool, providing summer recreational swimming as
well as a fitness/competitive pool. The building would be partially re-used, with an addition to
meet the requirements for the outdoor pool, and to have year-round use on the new second floor
for Park and Recreation programming space and offices for two Town departments, including
Park and Recreation. Only the portions of the project related to outdoor recreation are eligible
for CPA funding.

ARTICLE 41: APPROPRIATE TO COMMUNITY PRESERVATION FUND

To see if the Town will vote to hear and act on the report of the Community Preservation Committee; and
to see if the Town will vote to appropriate a sum pursuant to M.G.L. Chapter 44B from the estimated
FY2017 Community Preservation Fund revenues, or to set aside certain amounts for future appropriation,
to be spent under the direction of the Town Manager, as follows:

Appropriations:

A. Administrative and Operating Expenses of the Community Preservation Committee $82,000
Reserves:

B. Community Preservation Fund Annual Reserve $1,537,037
C. Community Housing Reserve $292,700
D. Historic Resources Reserve $0
E. Open Space Reserve $292,700

or take any other action relative thereto.

INSERTED BY: Community Preservation Committee
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information: Town Meeting and voters approved the Community Preservation Act in 2004. The
Fund receives monies through a 2.0% surcharge on local real estate property tax bills with certain
exemptions. Adoption of the Act makes the Town eligible to receive additional monies on an annual basis
from the Massachusetts Community Preservation Fund. Any expenditure from the Community
Preservation Fund must be both recommended by the Community Preservation Committee (CPC) and
approved by Town Meeting. The law requires that at least 10% of the revenue be appropriated or
reserved for future appropriation for each of the following purposes: community housing, historic
preservation and open space. The Town traditionally sets aside 11% to account for any changes to the
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revenue estimate or State match that may occur during the year. Up to 5% of the annual revenue
estimate may be utilized for the administrative and operational expenses of the Community Preservation
Committee. At the end of the fiscal year, unspent administrative funds return to the CPA Annual Reserve.

CAPITAL ARTICLES

ARTICLE 42: RESCIND DEBT AUTHORIZATIONS

To see if the Town will vote to rescind a portion of certain authorizations to borrow, which were
approved at prior town meetings, where the purposes of the borrowing have been completed, and/or it was
unnecessary to borrow the full authorization:

{INSERT NEW CHART}
or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:  When a project is financed by borrowing, the project has been completed, and the
bills have been paid, the balance of the authorization that was not borrowed and not reserved for other
project obligations may be rescinded. A Town Meeting vote to rescind prevents the Town from
borrowing the amount rescinded, and frees up borrowing capacity. In some cases, the full appropriation
for a project is not required, due to changes in scope, cost saving measures, or favorable bids.

ARTICLE 43: APPROPRIATE FOR GENERAL FUND CASH CAPITAL

To see if the Town will vote to raise and/or transfer and appropriate $1,491,117 for General Fund Cash
Capital, to be spent under the direction of the Town Manager, and to meet this appropriation that
$1,514,117 be transferred from Free Cash and $52,000 be transferred from Article 36 of the 2011 Annual
Town Meeting; or take any other action relative thereto:

Group Description Recommended Amendment

Public Schools School Copier Replacement $39,330

Public Schools School Furniture $45,000

Public Schools Technology Replacement $307,750
High School Classroom Expansion

Public Schools Alternatives Feasibility Study $65,000

Public Schools Pollard Locker Replacement $41,157

Public Schools High School Gym Upgrade $130,557
Fuel Island Relocation & Upgrade

Public Works Design $131,000
Energy Efficiency Upgrade

Public Facilities Improvements $38,154

Memorial Park Building & Grounds
Community Services Feasibility Study $50,000
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Group Description Recommended Amendment
General Fund/Multiple | Fleet Replacement Program $643,169
$1,491,117

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

POLICE & FIRE DEPARTMENT EXPANSION & RECONSTRUCTION FEASIBILITY STUDY

The Police/Fire Station (“Station #1”), originally built in 1931, was reconstructed in 1988 — 1989. The
amount of space that was originally allocated within the building for the Police and Fire Departments is
no longer sufficient to accommodate changes in operations, changing personnel needs, technology
upgrades, and security improvements. Areas for review during the feasibility study in the Police
Department include: locker space for female officers is not adequate to meet existing and future needs;
the evidence and property storage space is not sufficient; interview space and interview recording
requirements must be expanded and improved to comply with current standards; there is limited space
available for members of the Department to meet with the public; space is insufficient for a combined
public safety dispatch center; and holding cells do not meet standards. Areas for review in the Fire
Department include: apparatus bays are too small for modern fire trucks; the maintenance garage is too
small to perform routine maintenance work; certain areas are not accessible to the public; the existing
office space is insufficient for the needs of administrative staff; and storage space is not sufficient. Files,
plans and permits are split between two small unsecured basement spaces; and the hose tower is no
longer necessary due to modern day equipment. The study will include a review of the operational needs
of both departments, facility assessment, assessment of spatial needs within existing/ expanded facility, an
alternative study for demolition and rebuilding of a new facility, consideration of phasing/swing space,
and a cost comparison of addition, renovation or rebuilding.

SCHOOL COPIER REPLACEMENT  School photocopiers are located in all the schools and the
administration building, and are used both by administrative and teaching staff. Teachers use the
machines to reproduce classroom materials, including homework sheets, exams, teaching packets, etc.
Currently the School Department owns 48 copy machines. The FY2017 request will replace four copy
machines. Copier replacement is planned on a lifecycle analysis, which projects when a copier should be
replaced based on actual usage and the manufacturer's total estimated capacity. Copiers that are heavily
used are replaced more frequently than copiers that are lightly used. A seven-year maximum is assumed
for most machines, even if they have not yet reached maximum copy allowances, given the additional
operating expense associated with servicing and maintaining older equipment, as well as the difficulty in
obtaining replacement parts. This analysis assumes that copiers are re-deployed around the District, as
needed, to match copier use with equipment capacity.

SCHOOL FURNITURE This request continues the replacement cycle for school furniture in poor and
fair condition at Hillside, Mitchell, Newman and Pollard. In these schools, furniture is 10-20+ years old
and in a state of disrepair after decades of heavy use. As of FY2015, all furniture in poor condition has
been replaced at these schools. The FY2017 funding request will continue the replacement of furniture in
fair condition at these schools, and will allow for the purchase of furniture needed for enroliment growth.

TECHNOLOGY REPLACEMENT  This request is for funding to purchase School Department
technology, including computers, printers, and servers. Also included in the request are funds for
infrastructure upgrades to the School Department data network. The FY2017 request of $648,450
represents a $196,750 increase over the FY2017 projection submitted previously in the FY2016-2020
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CIP. Of the $648,450 requested, only $307,750 meets the Town’s definition of capital to be eligible for
funding in the CIP. The $196,750 increase requested in FY2017 consists of $159,750 in hardware
replacement, $31,000 in elementary network wiring and $6,000 in new Audio Visual equipment.

The FY2017-2021 School Technology request includes several changes from prior years. One change is
the reconfiguration of the K-5 technology model from a desktop computer-based model to a digital device
model. The current model for technology is one teacher desktop computer and two to three student
desktop computers per classroom, all of which are hard-wired to the network. In addition, classrooms in
Grades 1-5 contain an interactive whiteboard (IWB). Most of the current student desktops are between
five and ten years old and are not capable of running today's current web applications. The new
elementary model classroom consists of a teacher laptop, three classroom Digital Learning Devices
(DLDs) and an IWB. The DLDs would be connected to a wireless network. The new model includes one
or two shared carts of DLDs per school for class project and school-wide testing purposes. The FY2017
CIP allocates $178,000 to purchasing the DLD devices.

To support the new DLD technology model the elementary classrooms need access to a sufficient wireless
network. The FY2017 CIP increase includes $78,500 in funding for networking ($31,000) and wireless
hardware ($47,500) for the Hillside and Mitchell Schools.

The FY2017-2021 School technology request reflects a plan for replacing IWBs throughout the District.
While the industry standard replacement cycle is five years, the plan includes funds to maintain a six-year
cycle, which requires the replacement of approximately 30 IWB/year. The average cost of replacing an
IWB is $5,000.

The FY2017-2021 request includes funds to implement a pilot 1 to 1 (BYOD) initiative at Needham High
School at a cost of $35,000 for 100 DLDs. There is $35,000 in the FY2017 CIP request to purchase 100
DLDs to pilot 1 to 1 (BYOD) at the High School.

Finally, the District is proposing to change the replacement cycle for school technology, to remain
consistent with the new DLD model. Currently, desktop devices are replaced on a seven-year (or more)
cycle. The FY2017-FY2021 CIP request reflects a shorter, three-year replacement cycle for DLDs
(reflecting their shorter lifespan) and a four-year cycle for teacher laptops.

HIGH SCHOOL CLASSROOM EXPANSION ALTERNATIVES FEASIBILITY STUDY This project
will provide funding to study classroom expansion alternatives at Needham High School. The District
has determined that there is a need to add classroom space at Needham High School to support the
anticipated student population increase above the design capacity of the school. Since 2008, several
spaces at NHS have been repurposed to function as classrooms, however the number available is below
the identified need. The October 2014 Special Town Meeting approved $200,000 to subdivide two large
classroom spaces into four classrooms. In addition, the School Committee has been evaluating several
possible construction options, including the construction of six modular-type classrooms near the
epicenter of the school and in close proximity to the academic core. In response to concerns about the
overall cost and affordability of the proposed project, the School Department has requested $50,000 to
study possible alternatives involving the creation of administrative and storage space to enable further
conversion of space within the academic areas to classroom use and/or the construction of classroom
space in other areas of the building.

POLLARD MIDDLE SCHOOL LOCKER REPLACEMENT The current lockers at the Pollard

school are too small to accommodate the storage needs of the modern student population. The width of
the existing lockers is only 6" - the proposed replacement lockers are 12" wide. In FY2016, half of the
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lockers (600 units) were replaced. This funding will complete the locker replacement project at the
Pollard School, which is not scheduled for renovation or reconstruction in the near term.

HIGH SCHOOL GYM UPGRADE  The High School A Gym was not included in the 2009 renovation
project. The bleachers are beyond their useful life and are proposed for replacement in FY2017. The
bleachers that are currently installed are difficult to maintain and use, requiring frequent repair. Future
projects proposed for the A Gym include lighting replacement in FY2018, and flooring and equipment
reconfiguration in FY2019 and FY2020. This gym is a high demand space and is in constant use by the
Schools and community.

FUEL ISLAND RELOCATION & UPGRADE DESIGN The Town is reliant on the fuel dispensing
system at the DPW for the majority of its diesel vehicles and all of its gasoline vehicles. Currently DPW,
Fire Department, School Department, and other Town vehicles rely on this filling station. As of
September 1, 2013, the DPW filling location became the sole location for Police Department vehicles.
The Police Department consumes a large volume of gasoline, and the new reliance on this station
represents a dramatic increase over previous demand. The reasons for relocation and replacement of the
system include the general age and condition of the station, the location of current station (including its
proximity to wetlands and groundwater table, susceptibility to flooding, and compatibility with the
potential expansion of the DPW operations building), inadequate access and maneuverability, and
insufficient capacity. This funding request supports the design of the relocation and replacement of the
gas/diesel island.

PUBLIC FACILITIES ENERGY EFFICIENCY UPRADE IMPROVEMENTS  The Public Facilities
Department completed an engineering study for energy upgrades at ten key buildings in 2011. An Energy
Efficiency Upgrade Improvements plan was implemented after the results of the study illustrated that the
Town’s investment in selected and recommended energy upgrades would pay for themselves within 10
years. Unless circumstances dictate otherwise, fiscal year 2017 funding will be allocated to retro-
commissioning the HVAC controls at the High School, and replacing parking lot HID lighting with LED
lighting at the High Rock School, Public Safety Building, and the High School.

MEMORIAL PARK BUILDING & GROUNDS FEASIBILITY STUDY  This funding will support a
full review of the Memorial Park Building and grounds, leading to recommendations for the renovation
and/or reconstruction of the building to meet the current needs of the park and the community. The
current facility has storage located on the lower level, and public restrooms accessed from the exterior.
On the upper level, there are two meeting spaces, a kitchenette, restrooms and storage rooms. The 2014
Facilities Master Plan anticipated that community needs would likely require construction of a new
building, with rooms directly related to the use of the park (meeting rooms, restrooms, concession,
storage) as well as upper floor space to meet other community recreation needs.

ATHLETIC FACILITY (MEMORIAL PARK) RECREATION IMPROVEMENTS  This project is
intended to address drainage issues at Memorial Field Complex, by capturing storm water as it enters the
field complex from the up-gradient surfaces at the High School. The goal is to capture as much of the
water as possible before it reaches the playing fields below. Once captured, the storm water will be
directed to perforated drainage pipes embedded in gravel within the lower parking lot. Under certain
conditions, the existing draining system is overwhelmed, and the natural grass fields become water
logged, leaving them in a weakened state and subject to disease and weed and insect infestation.

FLEET REPLACEMENT The Town’s fleet replacement program was established in FY2015. This
represents a budget and schedule for the Town’s rolling stock fleet of appropriately 200 vehicles, trailers,
and large specialized attachments. General purpose vehicles include pickup trucks, a variety of sedans,
SUV’s, vans, and police vehicles (75). They comprise approximately 37 percent of the entire fleet.
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General purpose vehicles are utilized in every department and are relatively interchangeable. The
replacement of these vehicles can proceed on a regular schedule and should be considered part of the
Town’s base recurring costs. The Town relies on a number of trailers for the purpose of moving tools and
equipment, hauling trash and debris, and transporting special equipment. The Town has 47 trailers
which represents approximately 23 percent of the fleet. Specialized, high value vehicles, and snow and ice
equipment comprise of the other 40 percent of the fleet. These vehicles and equipment are just as integral
to Town operations as the general purpose vehicles, but serve the unique purposes of specific
departments or divisions. Included in this group are high value vehicles such as ambulances, large dump
trucks, fire engines, street sweepers, and others for which appropriations need to be planned.

CORE FLEET REPLACEMENT  Unless circumstances require otherwise, the core fleet replacement
planned for FY2017 includes the following:

Unit/Division | Year | Replacement | Amount |
120/Highway | 2004 | Utility Trailer | $23,031 |
706/PFD | 2006 | Econoline Van | $35,073 |
C2/Fire | 2010 | Ford Expedition | $56,635 |
C3l/Fire | 2008 | Ford Explorer | $46,116 |
C43/Fire | 2013 | Ford Explorer | $35,123 |
404/HHS | 2004 | Ford 350 Van | $87,354 |

FLEET REPLACEMENT - SPECIALIZED EQUIPMENT  Unless circumstances require otherwise,
the fleet replacement — specialized equipment planned for FY2017 includes the following:

i Unit/Division | Year | Replacement ' Amount |
| 47/Highway | 2007 || 10 Wheel Dump | $223,109 |
| 70/Parks | 2009 | F550 Dump | $68,363 |
| 71/Parks | 2009 | F550 Dump | $68,363 |

ARTICLE 44: APPROPRIATE FOR PUBLIC WORKS INFRASTRUCTURE PROGRAM

To see if the Town will vote to raise and/or transfer and appropriate the sum of $1,700,000 for
improvements and repairs to the Town’s infrastructure including but not limited to roads, bridges,
sidewalks, intersections, drains, brooks and culverts, to be spent under the direction of the Town
Manager, and to meet this appropriation that $950,000 be transferred from Free Cash and that the
Treasurer, with the approval of the Board of Selectmen, is authorized to borrow $750,000 under M.G.L.,
Chapter 44, Section 7; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information: The Public Works Infrastructure Program allows the Department of Public
Works to make improvements and repairs to Town infrastructure, including but not limited to roads,
bridges, sidewalks, intersections, drains, brooks and culverts.
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Street Resurfacing This program is essential to ensure the structural and surface integrity of the Town'’s
123 linear miles of accepted streets. The primary strategy of this program is asphalt paving and
incidental work. Incidental work may include asphalt berm curb, new grass shoulders, corner
reconstruction including handicapped ramps, minor drainage improvements, street sign replacement,
traffic markings, and signs. Applying this repair strategy in a timely manner will extend the useful life of
the roadway for up to 15 years. Installing a monolithic asphalt berm curb better defines the edge of road,
improves drainage and protects the shoulder from erosion. The average useful life for asphalt paving is
15 years; target funding for street resurfacing in FY2017 is $621,000.

Traffic Signal & Intersection Improvements This program funds traffic signal improvements and
intersection improvements, and new traffic signal installations where none currently exist. No funding is
targeted for this program in FY2017.

Sidewalk Program This Program funds improvements to the network of sidewalks throughout the
community. There are over 160 miles of accepted sidewalks in Needham, and more than half do not
comply with current standards and require significant improvements including the installation of
handicapped ramps.  All sidewalk improvements must comply with Federal and State laws and
construction standards. Current estimates have identified over $20,000,000 in backlogged sidewalks in
need of repair. The average useful life for asphalt sidewalk is over 30 years. Unless circumstances
dictate otherwise, the target funding for the sidewalk program in FY2017 is $404,000.

Storm Drain Capacity Improvements This program provides funding to improve roadway drainage
capacity. The Town’s Stormwater Master Plan has identified a number of areas throughout Needham
where improvements are required to resolve flooding problems and illicit discharge. Locations for
improvements have been prioritized within the plan. Since the issuance of the Stormwater Master Plan,
numerous multi-unit developments have been built or are planned in the Town. These developments
include new roads with drainage structures and roof or sump connections that are then connected to
existing Town systems. These new connections have increased the load on the Town’s drainage system
and caused flooding in some areas. Unless circumstances dictate otherwise, FY2017 funding is targeted
for Taylor Street / Central Avenue — Engineering ($32,500) and Hunnewell Street/Ardmore Road
Engineering, Design & Construction - $437,500).

Storm Drain System Repairs This request is to replace drainage infrastructure within Town easements
that are discovered through investigation work. This request is part of the Town’s plan to identify and
improve drainage throughout the Town. This funding will allow the Department to replace a badly
damaged 100 foot section of 18" reinforced concrete drain pipe within a Town easement adjacent t0
470 South Street. This replacement includes extensive wetland consulting and permitting which is a
major factor in the cost of this project. Unless circumstances dictate otherwise, FY2017 funding is
targeted for 470 South Street/Construction ($80,000) and for various locations to upgrade or repair the
system ($25,000).

Brooks and Culverts — Repair and Maintenance The increasing number of severe storms has resulted in
numerous complaints and subsequent investigations of the Town's brooks, streams and culverts. The
Brooks & Culverts Program will address poorly draining brooks, streams, waterways and culverts
throughout the Town that have been severely damaged by heavy rains/storms in the past. Flooding has
caused the failure of retaining walls, resulting in extensive erosion and silt deposits in brooks and
streams. The silt has provided a medium for vegetation and affected the flow of water, and the situation
has resulted in the loss of useable abutting property and flooded basements. The current conditions are
beyond the means of DPW equipment and personnel. Such repairs require detailed investigation, plan of
recommended improvements, design drawing and specifications, environmental permitting and bidding of
construction to be overseen by the Town's Engineering Division. This will eventually return the
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waterways to a condition that the DPW will be able to maintain. The EPA is currently finalizing stronger
requirements for stormwater and permitting under the NPDES permit. The Town will need to continue to
demonstrate its efforts regarding cleaning and improvements to water quality of brooks and culverts.
Unless circumstances dictate otherwise, FY2017 funding is planned for continued wall repair in various
locations ($100,000).

ARTICLE 45: APPROPRIATE FOR RTS ENTERPRISE FUND CASH CAPITAL

To see if the Town will vote to raise and/or transfer and appropriate the sum of $238,000 for RTS
Enterprise Fund Cash Capital, to be spent under the direction of the Town Manager, and to meet this
appropriation that $22,073 be transferred from Article 42 of the 2007 Annual Town Meeting, and that
$215,927 be transferred from RTS Enterprise Fund Retained Earnings; or take any other action relative
thereto.

Group Description Recommended | Amendment
RTS Swap Loader with Attachments $120,000
RTS Property Improvements $68,000
RTS Stormwater Plan $50,000
$238,000

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information:

SWAP LOADER WITH ATTACHMENTS  This article will address two operational concerns at the
RTS. The packer truck at the RTS is five years old — half of its estimated life — but requires numerous
repairs due to the nature of the piece of equipment. The Town has had to rent a packer during down
times, with corresponding delays in service. Additionally, there is a need for a more efficient watering
system at the RTS to minimize the dust onsite and to aid in the composting process by keeping the
compost wet in summer months so it can continue to process. These two needs can be addressed with the
conversion of existing unit #5 (a 2011 Six Wheel Dump Truck) into a Swap Loader truck. Unit #5 will be
converted and both a Packer body and water tank body will be purchased. This will increase the
utilization of unit #5 and address the two pressing operational issues without the need to expand the RTS
equipment inventory. The Swap Loader truck can be used with the proposed packer body while the
existing Packer truck is being serviced or repaired, and can provide additional collection capacity during
busy times of the year and during special events when additional trash pick-up is required. The proposed
mobile water tank body will be utilized during those spring, summer and fall months when the compost
area is dry and in need of dust control to prohibit dust from interfering with operations.

RTS PROPERTY IMPROVEMENTS  This article will fund improvements to the Recycling & Transfer
Station (RTS) facility to increase efficiency, comply with regulatory requirements, and improve
functionality. FY2017 funding is proposed for the installation of anti-litter fencing ($32,000) and the
replacement of a retaining wall ($36,000). The fencing project includes the installation of 850 linear feet
of anti-litter fencing to reduce the amount of litter that is blown out of the facility onto the street and
across Central Avenue to Claxton Field and the Town Forest. The fencing will significantly reduce or
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negate the need for staff to clean up Claxton Field or enter the wetlands to remove litter. The foundation
walls at the rear of the transfer station are steep and held in place with an engineered Gabion retaining
wall system (a wire mesh filled with rock). The wall is starting to fail as the wire mesh is coming apart.
To repair the retaining wall and replace it with a new interlocking concrete block system, the existing
Gabion system will be removed, the site prepared for the new wall, and new concrete installed.

RTS STORMWATER PLAN The Recycling and Transfer Station (RTS) composting operation is
presently operating pursuant to a Conservation Commission Negative Determination of Applicability
(NDA). This NDA was put in place as a result of potential adverse impacts to the wetlands from the
compost operations. The NDA calls for the mitigation of potential stormwater issues at the site. At the
present time, untreated stormwater runoff is entering a perennial stream that feeds the wetlands abutting
the composting operations. In order to be compliant with the NDA this project will include the design of a
silt detention basin at the compost area, the design of a new detention basin at the base of the landfill that
will control stormwater runoff from the Materials Processing Area and the road behind the Salt Shed,
design of the regrading of the materials processing area to ensure that all stormwater runoff is diverted
from the wetlands, design of a stormwater management collection system for the proposed paving of the
road behind the Salt Shed, and investigation and design of the drainage system adjacent to the Salt Shed.

ARTICLE 46: APPROPRIATE FOR RTS FLEET REPLACEMENT

To see if the Town will vote to raise and/or transfer and appropriate the sum of $269,000 for RTS Fleet
Replacement, to be spent under the direction of the Town Manager, and to meet this appropriation that the
Treasurer, with the approval of the Board of Selectmen, is authorized to borrow $269,000 under M.G.L.,
Chapter 44, Section 7; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Atrticle be Adopted

Article Information: FLEET REPLACEMENT - SPECIALIZED EQUIPMENT Unless
circumstances require otherwise, the RTS fleet replacement — specialized equipment planned for FY2017
includes the following:

| Unit/Division | Year | Replacement | Amount |
| 104/RTS | 2007 | Front-End Loader | $269,000 |

ARTICLE 47: APPROPRIATE FOR SEWER ENTERPRISE FUND CASH CAPITAL

To see if the Town will vote to raise and/or transfer and appropriate the sum of $73,860 for Sewer
Enterprise Fund Cash Capital, to be spent under the direction of the Town Manager, and to meet this
appropriation that $10,335 be transferred from Article 69 of 2006 Annual Town Meeting and $63,525 be
transferred from Sewer Enterprise Fund retained earnings; or take any other action relative thereto.

Group Description Recommended | Amendment

Sewer Sewer Main Extension Zone 1 & 2 Design $73,860
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INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information:

There are eight homes with private septic systems in Needham that are within Massachusetts Department
of Environmental Protection’s Zone II areas. The Town has prioritized the extension of the sewer system
to allow these homes to connect as part of its aquifer protection mandate. The Zone | and Zone Il aquifer
protection area for the Charles River Well No. 1 encompasses an area that includes private septic
systems. Zone | includes land within the protective four hundred (400) foot radius around an existing or
potential public water supply well or well field. Zone Il includes the area of an aquifer that would
potentially be affected by nearby septic systems. All three of Needham’s wells are located in an area that
is vulnerable to contamination from nearby septic systems, and extending the sewer main to allow access
to homes within Zones | & Il will reduce this risk. The sewer main ends at 827 Charles River Street, and
the extension would run from 828 Charles River Street to Winding River Road and extend 712 feet up
Winding River Road. This new sewer main will allow five homes that are currently on septic systems to
connect to the Town sewer, subject to a betterment fee. FY2017 funding will support the design of 712
linear feet of 8 gravity sewer pipe installation and five sewer manholes.

ARTICLE 48: APPROPRIATE FOR WATER ENTERPRISE FUND CASH CAPITAL

To see if the Town will vote to raise and/or transfer and appropriate the sum of $345,679 for Water
Enterprise Fund Cash Capital, to be spent under the direction of the Town Manager, and to meet this
appropriation that $345,679 be transferred from Water Enterprise Fund retained earnings; or take any
other action relative thereto.

Group Description Recommended | Amendment
Water Fire Flow Improvements Study $20,000
Water Water Service Connections $200,000
Water Water System Rehabilitation Program $82,000
Water Fleet Replacement Program $43,679
$345,679

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information:

FIRE FLOW IMPROVEMENTS STUDY  The Water System Master Plan has identified fire flow
adequacy as a priority improvement. A fire flow adequacy analysis was conducted under maximum daily
demand that determined that the existing system is unable to meet the minimum 20 pounds per square
inch of pressure (psi) in the higher elevations of Town — Tower Hill and Birds Hill. The proposed
feasibility study will provide options for meeting the minimum psi level in the most cost-effective manner.

WATER SERVICE CONNECTIONS The primary purpose of this program is to remove old iron pipe
water services that may contain lead from the water distribution system. Old water services are to be
replaced prior (at least one year) to a road reconstruction/paving project. If this project is not funded it
leaves an element of the subsurface infrastructure susceptible to failure before the useful life of the
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reconstructed roadway has been realized. Prior appropriations are currently under contract with water
service connection replacements estimated to be one and one half years ahead of the road resurfacing
program. The FY2017 funding will provide approximately one year’s value of water service
replacements, which will fall in line with the road resurfacing program schedule. System wide, there are
approximately 1,100 services that still need to be replaced in the system.

WATER SYSTEM REHABILITATION PROGRAM  Water infrastructure requires ongoing attention
and periodic replacement, and portions of the Town’s water infrastructure are 75+ years old and
approaching the end their useful life. A diligent rehabilitation program encompassing maintenance,
repair, and replacement ensures a continual supply of water to the public. The Department of Public
Works prioritizes replacement of water pipes based upon pipe condition, water break history, and
adequacy of water flow to fire hydrants. Unless circumstances require otherwise, FY2017 funding is
intended for engineering and design for a new 8 main for Alfreton Road from Highland Avenue to
Webster Street (500 Lf.), engineering and design for a new 8" main on Bennington Street from High
Street to Concord Street (650 L.f.), and engineering and design for a new 8" main on Country Way (1,200
I.f).

FLEET REPLACEMENT Unless circumstances require otherwise, the Water core fleet
replacement — specialized equipment planned for FY2017 includes the following:

| Unit/Division | Year | Replacement | Amount |
| 26/Water | 2011 | F150 to F250 | $43,679 |

TOWN RESERVE ARTICLES

ARTICLE 49: APPROPRIATE TO ATHLETIC FACILITY IMPROVEMENT FUND

To see if the Town will vote to raise, and/or transfer and appropriate the sum of $994,496 to the Athletic
Facility Improvement Fund, as provided under Chapter 46 of the Acts of 2003, and as further amended by
Section 19 of Chapter 140 of the Acts of 2003, said sum to be transferred from Free Cash; or take any
other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:  The 2012 Annual Town Meeting approved the creation of an athletic facility
stabilization fund to set aside capital funds for renovation and reconstruction of the Town’s athletic
facilities and associated structures, particularly at Memorial Park and DeFazio Field Complex. The
replacement of the synthetic turf fields at Memorial park and DeFazio Field Complex is estimated to be
$2.5 million in the 2020 timeframe, and $344,496 of the recommended appropriation is intended for these
fields: $44,496 from the annual method of benchmarking to Park and Recreation administrative fee
receipts, and $300,000 from Free Cash. FY2017 represents the second in a five year plan to allocate
$300,000 per year to fully fund the synthetic turf replacement. The recommended appropriation also
includes $650,000 in support of the effort, begun in FY2016, for the renovation or reconstruction of the
Memorial Park Building. Additional funds will be recommended over the next several years, as
circumstances permit, and a feasibility study for the Memorial Park building is proposed under Article
43. The December 31, 2015 balance in the fund was $1,973,058.
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ARTICLE 50: APPROPRIATE TO CAPITAL IMPROVEMENT FUND

To see if the Town will vote to raise, and/or transfer and appropriate a sum to the Capital Improvement
Fund, as provided under M.G.L., Ch. 40, Sec. 5B as recently amended by Section 14 of Chapter 46 of the
Acts of 2003 and Section 19 of Chapter 140 of the Acts of 2003, said sum to be raised from the tax levy;
or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Explanation:  Under Article 58 of the May 2004 Annual Town Meeting, the Town voted to
establish the General Fund Cash Capital Equipment and Facility Improvement Fund for the purpose of
setting aside funds for future capital investment. Over time, as the fund grows and is supported, it will be
one of the tools in the overall financial plan of the Town. Maintaining and supporting such funds is
looked upon favorably by the credit rating industry. The December 31, 2015 balance in the fund was
$669,913.

ARTICLE51: APPROPRIATE TO CAPITAL FACILITY FUND

To see if the Town will vote to raise and/or transfer and appropriate a sum to the Capital Facility Fund as
provided under the provisions of M.G.L. Chapter 40, Section 5B as amended by Section 14 of Chapter 46
of the Acts of 2003, and as further amended by Section 19 of Chapter 140 of the Acts of 2003, said sum
to be raised from the Tax Levy; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information: Established at the 2007 Annual Town meeting, this fund is intended to be part of the
Town’s planning strategy for addressing capital facility maintenance needs by providing a reserve to
address extraordinary building repairs and related expenses at times when other resources are
unavailable. The purpose of this fund is to allow the Town, from time to time, by appropriation, to reserve
funds for design, maintenance, renovation or reconstruction relating to the structural integrity, building
envelope or MEP (mechanical, electrical, plumbing) systems of then existing capital facilities. The
December 31, 2015 balance in the fund was $1,309,428.

ARTICLE 52:  APPROPRIATE TO DEBT SERVICE STABILIZATION FUND

To see if the Town will vote to raise and/or transfer and appropriate $612,595 to the Debt Service
Stabilization Fund, and to meet this appropriation that $362,595 be raised from the Tax Levy and
$250,000 be transferred from Free Cash; or take any other action relative thereto.

INSERTED BY: Board of Selectmen & Finance Committee
FINANCE COMMITTEE RECOMMENDS THAT:
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Article Information: ~ The November 2, 2015 Special Town Meeting approved the creation of a
Debt Service Stabilization Fund (DSSF) to set aside funds to pay certain debt obligations. This
fund is intended to be part of the Town's overall planning strategy for addressing capital facility
needs. The fund provides added flexibility by smoothing out the impact of debt payments in
years when the debt level is higher than is typically recommended. The fund would also be
beneficial at times when interest rates are higher than expected. The plan for the fund is
designed to ensure that the monies are not depleted in a single year, and that the amount
available for appropriation is known before the budget year begins. The FY2017 recommended
funding is based on the amount of net revenue estimated from the Town's participation in the
solar array/net metering program ($362,595), and assumes a reallocation of the additional
$250,000 appropriated to the debt service budget in FY2016 for a total of $612,595.

ARTICLE 53: APPROPRIATE TO STABILIZATION FUND

To see if the Town will vote to raise and/or transfer and appropriate a sum to the Stabilization Fund, said
sum to be raised from the Tax Levy; or take any other action relative thereto.

INSERTED BY: Board of Selectmen & Finance Committee
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information: Municipalities are authorized under M.G.L. Chapter 40, Section 5B to establish
stabilization funds. Monies appropriated to the Stabilization Fund remain in the fund and carry forward
from one fiscal year to another. The interest earned on the stabilization fund remains with the fund. The
money from the Stabilization Fund can be appropriated for any lawful municipal
purpose. Appropriations both into and from the fund require a two-thirds majority vote of Town Meeting.
Although the monies in the general Stabilization Fund may be appropriated for any lawful purpose, it is
recommended that appropriations from the Stabilization Fund be limited to extraordinary unforeseen
events or exceptionally negative fiscal conditions. Maintaining this fund serves an important function in
that it represents the Town’s commitment to prudent financial planning. State law restricts the amount
that may be maintained in stabilizations funds to not more than ten percent of the Town’s prior year tax
levy, and not more than ten percent of the Town's equalized valuation, which is calculated bi-annually by
the Department of Revenue. As of December 31, 2015, the balance in the fund was $3,913,385.

ARTICLE 54: OMNIBUS

To see if the Town will vote to raise by taxation, transfer from available funds, by borrowing or
otherwise, such sums as may be necessary for all or any of the purposes mentioned in the foregoing
articles, especially to act upon all appropriations asked for or proposed by the Selectmen, or any Town
officer or committee, to appoint such committees as may be decided upon and to take action upon matters
which may properly come before the meeting; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
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And you are hereby directed to serve this Warrant by posting copies thereof in not less than twenty public
places in said Town at least 7 days before said meeting.

Hereof fail not and make due return of this Warrant with your doings thereon unto our Town Clerk on or
after said day and hour.

Given under our hands at Needham aforesaid this 9" day of February 2016.

MAURICE P. HANDEL, Chairman
MATTHEW D. BORRELLLI, Vice Chairman
MARIANNE B. COOLEY, Clerk

DANIEL P. MATTHEWS

JOHN A. BULIAN

Selectmen of Needham

A true copy,
ATTEST 2016

Constable (month) (day
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Status of Articles 3.4.2016

Authority in Center Business District

# | Article 7 Status M * 7 BOS 7 FC
Position w.um:_ow :
1 | Annual Town Election | | _ B |
2 | Committee And Officer Reports | | il 7 i
3 | Establish Elected Officials’ Salaries _ _ _ | Dan _
4 | Fund Collective Bargaining Agreement — Fire Union _ _ _ B | Dan |
5 Fund Collective wm:.mmmsmwm. ,Pmﬁoo.ﬁmi — Police wm.u.mi.oﬁ . Dan
Officers’ Association
6 Fund Collective wmwmma:.m >mwn.oﬁw§. — _w:m&bm. Dan _
Custodian and Tradesman Em%obaoa Association :
7 | Accept QEEQ‘ 73, Section4 of the Acts of 1986 | | | Adopt | Moe | ]
8 .Kﬁuﬁmov.i.mﬁm for Needham Property Tax Assistance ] . . >&o§ | Moe -
Program =
9 | Appropriate for Senior Corps ] | | Adopt | Moe | |
10 | Appropriate for Emergency Preparedness Program N ok 1 | Marianne | |
11 | Appropriate for Public Facilities gm_amsmwoo Eomﬁﬁd B | i | [ Adopt | John | _
12 | Appropriate the FY2017 Operating w_amﬁ . ] ] | Adopt | Mat | A
13 | Appropriate the FY2017 RTS Enterprise Fund Wsamﬁ | B | | Adopt | John _ |
14 | Appropriate the FY2017 Sewer manw@:mm m.c:m w:amﬂ e o | . | Adopt | John | |
15 _ >@@Howmm8 the FY2017 Water m:ﬁoauﬁmn ?Em w:amwﬁ o | ) _ ~ Adopt | John . _ _
16 _ Continue Uo@m:EoEm_ Wo<o_<5m Funds _ _ _ >Qoww i ﬁ Matt _ . _
17 | Authorization to Expend State Funds for Public Ways | _ | Adopt | Matt _ |
18 | Amend Zoning By-Law — Mixed-Use Overlay District _ “ . | B _ Moe _ _
19 Amend No.uﬁm leﬁmé — Map Change to Mixed-Use . Moe
Overlay District
20 Amend Zoning By-Law — Permitted Uses in New England Moe
Business Center District
21 _ Amend Nos_sm Wu?hmé Maximum WEEEm Bulk _ _ John |
2 Axend NouEm By-Law — Special Permit Granting Moe




Status of Articles 3.4.2016

23

Marianne

_

|i Amend Zoning w%-hmé Retaining Walls

o4 Amend Zoning By-Law — Minimum Side and Rear Line . Marianne
_ " Setbacks: Accessory Structures ,
s  Citizens Petition - Needham Town Meeting — Food Truck | |. Tohn
! Article ;
26 || Amend General By-Law - Historic Demolition UQ@ | L |, Moe _

- Matt

27 _ Amend General By-Law — - Future School Needs “
- Committee : _
28 _ Accept Access Fasement — Oak and Cypress _ _ | John | _
29 | Transfer of Property for Municipal Use — Greendale | Amend _ | Dan |
, _ Avenue , _ :
10 - Transfer of Hunowmﬁ% for gﬁ:ﬁ@& Use — Hillside School, W | Dan
, - Daley w:mm_bm & Nike Site , m
31 ‘Transfer of wm.owon% for Parkiand Use  Greene’s Field & Dan ‘ _ . |
. i A Portion of DeFazio Park _ ,
Transfer of Property for Recreational Use — A Portion of : |! Dan
: i DeFazio Park . m _ W
|| Transfer of Property for Educational Use — A Portion of || o 7 ‘Dan |
| DeFazio Park & Og:m_ Avenue (“Owen’s Farm”) _ W m W
|l Home Rule Petition — Ormbmm in Use of wﬁ%mn% on - Amend o ,Umﬂ
. (Greendale Avenue under Article 97 _ | , :
35|l >@ﬁ8@5mﬁm . for Community Housing m@noa,:mﬁ _ _ || Moe _ |
| 36 _ >@§ovn£® for Memorial Field Drain mm?oéam_:m _ _ o w , Matt w _
uq .2%8@3&@ for Trail HE@BA\QBQHEI Student . , " Matt
m . Conservation : | | w
' 38 _ >ww~£5m8 Transfer to Conservation Fund _ _ | Dan A |
39 _ .E%Honamﬁ for WommBmQ Lake Sediment Removal Umm_m | | | John I |
L 40 __ >€8w5ﬂo for WommEmQ Recreation OoBEmM Design | _” _ Matt _ _
_ 41 .__ >ﬁtﬂo~unmﬁm to OoBE:EJ\ wﬁmmmﬁmaow m:sa __ . _ _ Matt A _
L 42 __ Rescind Debt Authorizations | | . | Matt ! |
| 43 || Appropriate for General Fund Cash Capital s | | Matt i |




Status of Articles 3.4.2016

54 |

44 | Appropriate for Public Works Infrastructure Program _ | | | Marianne |. _
45 _ >Uw5_umm8 for RTS Enterprise Fund Cash Om@:_& . _ _ . | Adopt | Marianne _ _
46 | >ﬁﬁwov3m8 for RTS Fleet Replacement . | _ | Adopt ! Marianne | |
47 | Appropriate for Sewer m:ﬁ%mmo Fund Cash Capital _ | | Adopt | Marianne | |
48 | Eu?%:mﬁ for Water Enterprise Fund Cash Capital _ _ . _ Adopt | Marianne ] _
49 | >ﬁﬁ5ﬁnm8 to Athletic wmob:u\ b:?oéﬁmﬁ Fund . _ . t | _ Matt _ . _
50 _ Appropriate to Om@;& Hm%aoéamﬁ Fund _ | | . | John _ _
51 Eu_uwowﬁam to Om@:w_ Facility Fund _ | _ _ . o _ Marianne | |
52 _ EUE%SEo to Debt Service Stabilization Fund ) | . | _ | Matt _ I
53 | Appropriate to Stabilization mﬁa | Bt ! | Marianne | |

Ombos ™ il | - ._....ummg. | - m



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 03/08/2016

- Agenda Item Committee Reports

Presenter(s) Board Discussion

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Board members will report on the progress and / or activities of their Committee
assignments.

2, i VOTE REQUIRED BY BOARD OF SELECTMEN 1 YES t NO

3.

BACK UP INFORMATION ATTACHED | YES 1 NO

(Describe backup below)

None




ONE DAY SPECIAL LICENSE
TOWN OF NEEDHAM BOARD OF SELECTMEN
EVENT INFORMATION SHEET
(Please complete and attach event flyer or other information.)

Event Manager Name .
{(Name that will appear on license) HMI’\C{L\ m. M egceas jﬁey

Event Manager Address
Y Patugon l&/ (oct ﬁaxC) ALy MA 0213

I

Event Mangger Phone Number (f,{ !?/ 0) ? c( / é é Q_»:)?

Organization Representing | , ,
(if applicable) |28 Calf Fruadabl H1, JLC

Is the organization (if applicable) Non-profit [] For profit
you are representing non-profit? If Proof of non-profit status is attached
s0, please attach proof of non-profit Form of Proof: JRE, je e
status.

Name of Bvent Bowl a?cﬁ A Canse @:i‘?’;@ obbacbhed }

ate of Even : ’
Dt o fvent O3/ 10/ 2016

License is for Sale of:
Wines & Malt Beverages Only
All Alcoholic Beverages (for non-profit groups only)

Requested Time for Liquor License FROM: ?fgm TO: l 0 10 %

Are tickets being sold in advance for this event? ﬁ; YES $ Q5 /per ticket ] NO

Is there an admission fee for this event? ;@\ YES § 3 & /per ticket (1 NO

Are you using dues collected to purchase alcohol for this event? L] YES X NO

How many people are you expecting at this event? S0 ? <=

Name & address of event location. Please attach proof of permission to use this facility.

Needbpn Boilassny 16 Lhestnud St peelbeny A~ 6y

Who will be serving the alcohol to your guests?

Cadirleen A .%udl:um

Bartenders and/or servers of alcohol, beer and/or wine must have completed in the past three
years an appropriate Massachusetts aleoholic beverages server-training program. Please state
below who will be serving alcohol, beer and/or wine and attach proof of their training (ce‘lzyate)

Cobhleen A, SadllVon —please Lnd TIPS cert altoret

Please use the space below to describe the manner in which alcohol will be served to your guests.
(For example, will guests be served alcohol or will they need to purchase it from the bar?) Please
attach floorplan {can be hand drawn) of the event facility with liquor delivery plan.

Gueste W prachaie. loeer & ﬁvm ool
pd W(eeui—oé See dézﬂcﬂlej %

£/ T understand that the alcohol purchased for this event must be purchased from a licensed
wholesaler/importer, manufacturer, farmer-winery, farmer-brewery or special permit holder and
that T have received a current list of wholesalers. (A person holding a Section 14 license cannot
purchase alcoholic beverages from a packagg store (MGL Ch. 138, Sec 14, 23; 204 CMR 7.04))

Event Manager Signature:




Support Hannah Mecaskey for the Last Call
Foundation in the 2016 Boston Marathon!

Come to a night of bowling and pizza at Needham Bowlaway!
Fundraise fun-style with raffles, door prizes along with a cash bar and kid-friendly
drinks. All proceeds from this event will support the Last Call Foundation. The mission
of the Last Call Foundation is to provide funding, education and research to advance

the safety needs of the Boston firefighting community.
Location: Needham Bowlaway at 16 Chestnut St,

Needham, Massachusetts 02492

Date: March 10th, 2016 (Thursday)

Time: 7pm-10pm (Come for an hour or stay the whole
night!)

Cost: $25 per person (Covers unlimited bowling and 1-2
slices of pizzal)

Registration through Eventbright:

hitps:/ /www.eventbrite.com/e/bowl-for-a-cause-
hannahs-boston-marathon-fundraiser-2016-tickets-
21283187587

If you can’t make it, please donate!

Event features:

Selfie Station: Take a photo with a firefighter to
support the Last Call Foundation on social media!
Raffle prizes including: Roche Brothers gift card ,
Victoria's Secret gift card, Anne Taylor Loft gift card,
Athleta gift card, lunes gift card, Walmart gift card,
AMC Movie Theatres voucher, Visa Gift Cards,
Cumberiand Farms gift cards, Yoga class gift certificate,
Massage Envy Gift Certificate for 60 minute massage
and Gift basket!

FREE RAFFLE TICKET IF YOU REGISTER BY
FEB 20th11!

https:/ /www.crowdrise.com/lastcallfoundationboston2016/fundraiser /hannahmecaskev

Special welcome to all members of the Parkway Running Club, Needham Running Club, the Thirsty Trish and
employees of Walker, Inc. who have supported several previous causes; and to all friends, families, and
community! On behalf of the Last Call Foundation, thank you very much for your support. Please

feel free to email Hannah Mecaskey with any questions: hmecaskey@outlook.com







ONE DAY SPECIAL LICENSE
TOWN OF NEEDHAM BOARD OF SELECTMEN
EVENT INFORMATION SHEET
(Please complete and attach event flyer or other information.)

Event Manager Name ‘. k ; @dm < 1)\ 5
{Name that will appear on license) N« A

Event Manager Address | QYR Central Avenus
Need ham A 0R{92Q

Event Manager Phone Number

8177093419

Organization Representing

MNeedharm, Commanity Theatee, Tnc

{if applicable)
Is the organization (if applicable) ] Non-profit [ | For profit
you are representing non-profit? If | [[] Proof of non-profit status is attached
so, please attach proof of non-profit Form of Proof: _ TR iQetermination {eftec
status.
Name of Event & Oth. An N REA ) ﬁecﬁ/ﬂ‘f e
Date of Event

Friday April 1, 20l

License is for Sale of:
Wines & Malt Beverages Only
[] All Alcoholic Beverages (for non-profit groups only)

Requested Time for Liquor License  FROM: ¢/-py pm TO: | O =00 Pro-

Are tickets being sold in advance for this event? L1YES % /per ticket 1 NO
Is there an admission fee for this event? ) []YES § /per ticket 4 NO
(e Pﬁq@@;‘i‘@a(ﬁ'{cmﬂ'ic\'\s
Are you using dues collected to purchase alcohol for this event? [ YES W NO
CCmr!:\. Lom C 7

How many people are you expecting at this event? 100

Name & address of event location. Please attach proof of permission to use this facility.
Ne ed{’\am f'lf\sfcr[at[ &'GC‘:\"?_;b/
147 CenTlal Avenus , Need {"\avv\J MA o=

Who will be serving the alcohol to your guests? 2 +on A

Bartenders and/or servers of aleohol, beer and/or wine must have completed in the past three
years an appropriate Massachusetts alcoholic beverages server-training program. Please state
below who will be serving alcohol, beer and/or wine and attach proof of their training (certificate).

Adam Sell

Please use the space below to describe the manner in which alcohol will be served to your guests.
(For exaraple, will guests be served alcohol or will they need to purchase it from the bar?} Please
attach floorplan (can be hand drawn) of the event facility with liquor delivery plan.

Purchrhase ‘?‘E“M \oar-

[V Iunderstand that the alcohol purchased for this event must be purchased from a licensed
wholesaler/importer, manufacturer, farmer-winery, farmer-brewery or special permit holder and
that I have received a current list of wholesalers. (A person holding a Section 14 license cannot
purchase alcoholic beverages from a package store. (MGL Ch. 138, Sec 14, 23; 204 CMR 7.04))

Event Manager Signature: P Date:
W e R A




WRITTEN AND CREATEDBY
GERARD ALESSANDRINI

Directed by: Marianne Phinney
Musical Direction by: Dan Moore
Choreography by: Lisz Kelleher

soth Anniversary Reception
Friday, April 1, 6:00-7:30PM
Needham Historical Society

1147 Central Avenue
Parking at Newman Elementary School

Suggested donation $10
Appetizers and Cash Bar

Gerard Alessandrini, creator of Forbidden Broadway,
will be at the reception.

Performances
Friday, April 1, 8pm
Saturday, April 2, 8pm
Sunday, April 3, 2pm
Newman Elementary School
1155 Central Ave.
Needham, MA 02492

www.needhamtheatre.org
T8U-444-4T740
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ONE DAY SPECIAL LICENSE
TOWN OF NEEDHAM BOARD OF SELECTMEN
EVENT INFORMATION SHEET
(Please complete and attach event flyer or other information.)

Event Manager Name "@AW\ 60 e

(Name that will appear on license)

Event Manager Address Ugo é ot & v Néeoaa M oL {

Event Manager Phone Number 7%( Ko - S (5%

o qoldembaerg ecompass -

Organization Representing ?&ﬁi e AS,@; (TS / Tono ﬂ“)\f s

(if applicable)
Is the organization (if applicable) [“1 Non-profit [ ] For profit
you are representing non-profit? If | [ ] Proof of non-profit status is attached
so0, please attach proof of non-profit Form of Proof:
status.
Name of Fivent [ \)‘5@ Ly G v AT \I (t' MG i— gh{u f;.} ruflL Gﬁfjjﬁ lu"\}
Date of Event . ‘H Rl(n

License is for Sale of:
Wines & Malt Beverages Only
[] All Aleoholic Beverages (for non-profit groups only)

Requested Time for Liquor License FROM: TO:
1:00 PpM $:30 pMm

Are tickets being sold in advance for this event? IZI YES $ %t /per ticket [ ] NO

V4
Is there an admission fee for this event? 71 YES $ 05! /per ticket 0 NO
/

Are you using dues collected to purchase alcohol for this event? [] YES NO

How many people are you expecting at this event? .~ 75D

Name & address of event location. Please attach proof of permission to use this facility.
Bl RSy g e, Memlas A DY

Who will be serving the alcohol to your guests?
bArzpe

Bartenders and/or servers of alcohol, beer and/or wine must have completed in the past three
years an appropriate Massachusetts alcoholic beverages server-training program. Please state

below who will be serving al?)hol begy and/or wine and attach proof of their training (certificate).

Aul—~

ij \§2—- 62, GFE
/JJVA ’((’LAL"Q )&‘N’ﬂu g“’Cu’l‘P‘S

Please use the space below to describe the manner in which alcohol will be served to your guests.
(For example, will guests be served alcohol or will they need to purchase it from the bar?) Please
attach floorplan (can be hand drawn) ozhe event facﬂ/ty with 11}1\101: delivery plan.
GJsiu WM % e Aledst— T AR
No NN A W W L hod AL L.

[z[ I understand that the alcohol purchased for this event must be purchased from a licensed
wholesaler/importer, manufacturer, farmer-winery, farmer-brewery or special permit holder and

that I have received a current list of esalers. f person holding a Section 14 license cannot
purchase alcoholic beverages fro ckage stgre. (MGL Ch. 138, Sec 14, 23; 204 CMR 7.04))
Event Manager Signature: / /}/ Date: 3/‘? (} I

Waa.
Covy_ .

- U
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Goldemberg, Barry

From: Kayla Malone <kaylamalone@tripadvisor.com>

Sent: Wednesday, March 2, 2016 8:41 AM

To: Goldemberg, Barry

Subject: FW: Needham Community Council March Events Not to Miss!

Ticket price below for NCC event.

Thanks ©

From: Deborah Winnick [mailto:dswinnick@ needhamcommunitycouncil.org]
Sent: Tuesday, March 01, 2016 6:00 AM

To: Kayla Malone <kaylamalone@tripadvisor.com>

Subject: Needham Community Council March Events Not to Miss!

Dear Kayla:

Please join us at our 86th Annual
Celebration on Thursday, March 24th.
You will get to experience the

fantastic new TripAdvisor headquarters
and meet many of the volunteers who
keep our programs running, new and
current Council Board members, hear
news of the Council and more....

86th Annual Celebration
Thursday, March 24th
TripAdvisor World Headquarters
7:15 - 8:30 p.m.

Dance Pé'rty Time Machine




Scouting for Food
Town-wide Food Drive

86fh Annual- Celebration

Circle of Hdpe 2nd
Annual Fundraiser:
FELGEVEL

e Drinks & Dessert

e Volunteer Appreciation Awards

e Distinguished Service Award

e Introduction of New Board Members

Click here to purchase tickets online
[$51 each] or send a check to our
office [$50 each] with name[s] of all
guests.

Limited space...please purchase your
ticket[s] by Friday, March 18th!

4TH ANNUAL FASHION
SHOW

Sunday, April 10th

4:15-5:30 p.m.

Doors open at 4:00 p.m.

Powers Hall, Needham Town Hall

Make a donation and get a ticket:
$20 per person/$30 for 2/$45 for
3/%$60 for 4

Click here to make your

donation online

A benefit for The Needham
Community Council CAP Program
[Child Assault Prevention] and
Needham DVAC [Domestic Violence
Action Committee]

Join us to see the fabulous clothing and
accessories that are available at the Council



Thrift Shop, modeled by some of st
Needham's very own!

Friendly faces, music and
fun...fashion for all. Click here to
make your donation online and
reserve ticket[s].

*make your
donation early... this
event was standing room
only last year!

SPRING THRIFT SHOP SALE

Wednesday, April 13, 10 a.m. - 7 p.m.
Friday, April 15, 10 a.m. - 2 p.m.

VOLUNTEER 'CAP'PENNINGS

The work of the Child Assault Prevention Program
(CAP) is made possible by the many dedicated
volunteers who invest their time and knowledge
into every CAP workshop. They may come from a
variety of backgrounds but they all share one
thing in common: they believe in teaching
Needham children how to be Safe, Strong and
Free.

De Springer, a Needham resident, has been a
CAP volunteer for the past nine years. She
initially joined the program because she didn't
quite know how to talk, teach and warn her own
young child about predatory behavior. As a
parent, she learned a tremendous amount from
the CAP professionals but, as a volunteer, she
learned the profound impact that this program
has on the well-being of children.

"As a volunteer, we empower and equip
kids with [age-appropriate] knowledge and
language so they can keep themselves safe
and strong. When I see a kid's eyes light up

with understanding and confidence that
they have the tools they may need to solve

one of these problems - that makes my
whole day." -De Springer, CAP Volunteer

Each year CAP volunteer Prevention Specialists
present over 60 workshops to students in
Needham's elementary schools in 1st, 3rd and

3




Frank Bond

Deb Jacob
Carol.e Sullivan
John Frantz

Lisa Cherbuliez

5th grades. The CAP Prevention Specialists work
in three-person teams to deliver the CAP
curriculum in 90-minute workshops during school
hours.

To learn more about the CAP program, or to find
out how you can become a CAP volunteer, please
call Needham CAP at 781-444-2415, x 2120 or

email cap@needhamcommunitycouncil.org

Needham Exchange Club Award

A very special congratulations to Council
volunteers, Babs and Bob Moss, on receiving the
Needham Exchange Club's 2016 Book of Golden
Deeds Award for their selfless and dedicated
volunteer efforts to give back to the Needham
community!

=]

Internship Position Available:
Volunteer Outreach

We have an opening in our office for a newly
created, part-time, paid, Volunteer Qutreach
Intern position. Ideal candidate is a college
student or recent college graduate looking to
pursue a career in the volunteer operations/non-
profit industry. 12-15 hours/week, flexible
schedule, during daytime office hours; every
other Saturday required.



No phone calls, please. Click here to email us
to request a full job description or for more
information.

To apply, email a resume, references and
cover letter to: Kris DeGraw Danna
at kddanna@needhamcommunitycouncil.org

Would you like to forward this email to a friend? Click here.

‘Remove my name from all future email correspondence

Address postal inquiries to:
Needham Community Council
570 Hillside Avenue
Needham, MA 02494
Powered By

EHET




Needham, MA 02492
NEEDE Tel: 781-449-4500
D OF Shinb 1 Fax: 781-449-5717

www.walkerschool.org

V" WALKER e e
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v Teaching. Caring. Building Hope. b i

e srp 2] P 12 U0
September 21, 2015 i3 S

Needham Board of Selectman
City Government Office

1471 Highland Avenue
Needham, MA 02492

Dear Needham Board of Selectman,

Each fall, Walker holds our annual Change Shoes, Change Lives 5K Run and Walk
which benefits therapeutic and academic programs for children in our communities. We
are formally submitting our Road Event Form, Special Event Request, and Carleton
Pavilion/DeFazio Park Request to the Needham Park and Recreation Department for
our 2016 5K Run and Walk.

For 6 years, we have been proud to partner with the Needham community on this
important and impactful event and we appreciate your consideration for our 7" Annual
Walk/Run for Walker. We have an internal conflict for our usual Sunday in September
and we are submitting a request for Sunday, October 2, 2016. We do plan to return to
September in subsequent years.

Thank you for all of your help in our submission requests. YWe are proud to hold this
wonderful community event in our town and, with your help, we continue to make a
difference in the lives of children and youth who deserve a brighter future. Thank you for
your consideration and please do not hesitate to contact me with any questions or
concerns.

With gratitude,

Elana Sable

Special Events Coordinator
781.292.2130
WalkerCares.org/\WalkforWalker



INTERNAL USE ONLY
Town of Needham, Massachusetts
Road Event Form / DPW _/ Police
Fire __OT™
% Park & Rec
~ PFD ~ Paid

TYPE OF EVENT: (check all that apply)

0 RUN [ WALK [J BICYCLE[] MOTORCYCLE

Name of Event: Change Shoes, Change Lives || Name of Organization: Walker
5K Run and Walk {Geroge H. and Irene L. Walker Home for Children, Inc.)

Has this event been conductied in other | Ifyes, name of Town and date:
Towns in the past? [_YES [NO

Organization Mailing Address: ] Org anl?slhon
1968 Central Avenue, Needham, MA 02492 Not—for—Proﬁt

Organization Billing Address (if Police Detail is required):
1968 Cenfral Avenue, Needham, MA 02492

Primary Contact: Contact Title:
Elana Sable Special Events Coordinator
Contact Address:

1968 Central Avenue, Needham, MA 02492

Contact Phone (Day): Contact Phone (Cell):
781-292-2130 508-333-2297
Contact Email:

esable@walkercares.org

Event Date(s): Date Expected to be in Needham:

Sunday, Ocicber 2, 2016 October 2, 2016




Earliest Time Expected in Needham: Latest Time Expected in Needham:

9:00 AM 10:30 AM
Number of Expected Participants: Number of Expected Spectators at Peak

450-500 Time: N/A -No spectators

.. Registration fee to run/walk,
Are participants charged a fee? L] YES 1 NO supports non-profit organization.
Estimated Number of Vehicles: What type of Parking is required:
75-175 Participants to use lot at DeFazio Park

Describe Parking Plan, include where participanis and spectators will park and
length of time expected to be parked:

DeFazio Park/Carleton Pavilion has been requested for finish line celebration. Participants to park in lot w/
assistance from volunteers and police detail will be requested. With an earlier start and finish line, less overlap
with sport organizations using field. There has always been mare than enough parking for the event.

Are event organizers available to meet with members of the Town to plan event?
Yes

Do event organizers foresee the need for any road closures (subject to police review)?
No

What will be done in case of inclement weather?

Lightning/Unsafe Conditions = delayed start, possible postponement/cancellation
5K and Walk is rain or shine

Will neighborhoods be impacted by parking and traffic?
No

What activities are planned for the start of the race (if in Needham)?

Check-In, Water Table, Team Photos, Welcome and Kick-Off

What activities are planned for the end of the race (if in Needham)?

Finish line celebration at Carleton Pavilion, DeFazio Park raffle {raffle permit will be requested), games,
prizes, entertainment, and refreshments (tsmporary food permit will be requested}.

What facilities are needed for the start of the race (if in Needham)?

Parking in DeFazio Park lot, cut-through to Public Administration Building, start of race at
Public Administration Building Exit




What facilities are needed for the end of the race (if in Needham)?
Carleton Pavilion at DeFazio Park {request to Parks & Recreation resubmitted 9.21.15)}

Once the event begins, how long will it take to complete the event?
1 - 1.5 hrs. max on route. Finish line celebration at Carleton Pavilien ends by 11:00AM/Noon.

Are signs requested to post al the start
of the race? At the end of the race? Are
signs requested for along the route?

Yes. (Sign plan submitted to Park and Recreation Dept.}
Signs taken down immediately after event.

Will volunteers be placed along the
route?

Yes

Will you be using a sound system?
(includes music) If yes, please describe
where and when it will be used.

Yes, microphone at start of race with music and welcome
announcement. Low sound; will not be heard outside of
park. Possible entertainment at finish line will not be heard
outside of pavilion area.

Will there be any food served? (contact
Needham Health Dept: 781-455-7500
x262)

Yes, temporary food permit will be requested.

Will portable toilets be used? List
locations.

No

Will hydration stops be set up along
route? Ifyes, please include these on
route plan.

Yes, possible water table.

If the event takes place after dark, what
is the plan to meet lighting needs?

N/A - moming event

What safety measures are being made
Jor participants and spectators? What
are plans for handling first aid and
medical emergencies?

Police details along route, police involvement in route
choice, all safety precedures followed. EMT at finish/start
line. First aid station at event.

Does the event take place during No
conmumnuler times?
Is school in session during the event? No

Will school drop off or pick up be
impacted by the event?

Are businesses open during the time of
the event?

Yes, no negative impact

Does the route pass any business that
might be impacted by the event? (e.g.
Juneral homes, markets, restaurants)

No

Are there any churches/houses of
worship located along the event route?
Will church/house of worship services
take place during the eveni?

No

What is the plan to handle trash?

Volunteers will clean up. We take our trash with us or
request dumpster/irom DPW recycle bins
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Route Plan, Parking Plan & Clean Up

5K Run Route: Change Shoes, Change Lives - 7" Annual 5K Run and Walk

Date: Sunday, October 2, 2016
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Start: Public Administration Building Exit
Turn Right on to Dedham Avenue

Turn Right on to Bradford Street

Turn Right on to Great Plain Avenue
Turn Right on to Green Street

Turn Right on to South Street

Turn Right on to Livingston Circle

Turn Right on to South Street

Turn Right on to Dedham Avenue

End: Public Administration Building Exit

it bl
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1-Mile Walk Route: Change Shoes, Change Lives - Annual 5K Run and Walk
Date: Sunday, October 2, 2016
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WALKERS REMAIN ON SIDEWALK ENTIRE ROUTE
Start: Public Administration Building Exit

Turn Right on to Dedham Avenue

Turn Right on to Bradford Street

Utilize Cut-Through behind Pollard School

End: DeFazio Park, Needham

PARKING PLAN
Use of DeFazio Park is being submitted to the Park and Recreation Department

along with shared use of the parking lot on site. There is plenty of parking, no




problems have been had in the past and a police detail will be requested to assist
with parking in DeFazio Park lot.

LOCATION OF RESTROOM FACILITIES AND APPROVAL OF BUILDING USE
Request submitted to Needham Park and Recreation Department for use of
DeFazio Park/Carleton Pavilion.

CLEAN-UP PLAN

There are no spectators along route and no trash along route. With use of DeFazio
Park, we remove all trash and recyclables when event is finished. Any arrow signs
along route are removed immaediately after the race/walk finishes.




Town of Needham, Massachusetts
Road Event Form

INTERNAL USE ONLY

_[ DPW fPolice
/ Fire ~ OTM
_‘L Park & Rec

~ PFD ~ Paid

TYPE OF EVENT: (check all that apply)

[0 RN X[ WALK [J BICYCLE[] MOTORCYCLE

Name of Event:

Mézci l\am /L?Sﬁ-u(oﬂli pﬁ cade

Name of Organization:

Nealhan Bawbatl 9344611

Has this event been conducted in other

Towns in the past? E:YES _ENO

If yes, name of Town and date:

sy

Has this event been held in Needham in

Ifyes, are you repeating the same route as

the past? X¥Es [Ono in prioryear(s)? X[YES [INO
Organization Mailing Address: Org anl'zigﬁon

a4 vngac e A ) /\J&”’JA% MA 02492 Not-for-Profit
Organization Billing Address (if Police Detail is required):

Same
Primary Contact: Contact Title:
S‘Ii@hén M op—‘-E mec \ PDE-.fc:‘?r S?&:zgl Eum—}j

Contact Address:

55 .Du,qj—{—ér Qd

Necdhapn MA 0249

Contact Phone (Day): Contact Phone (Cell):
O6I7-512-9357 L17-512-9387
Contact Email:

Steve morctimer P me. com




Event Date(s): Date Expected to be in Needham:

MA‘;/l M‘“?’ {

Earliest Time Expected in Needham: Latest Time Expected in Needham:

| agm [ Zpe

Number of Expected Participants: Number of Expected Spectators at Peak
[e2¢0¢5 Time: 2.0

Are participants charged a fee? O YES K NO

Estimated Number of Vehicles: | What type of Parking is required:

E "‘Qrﬂ "E‘(‘*ane;l{ Nene

Describe Parking Plan, include where participants and spectators will park and
length of time expected to be parked:

WDQFA!%#&' {;)""‘\!‘Iﬁ'iﬂij ‘(:\f‘ é?;/{;\‘f“ mé"rﬂmﬁ-’“

Are event organizers available to meet Do event organizers foresee the need for

with members of the Town to plan event? any road closures (subject to police

EYES CINo review)? EYES DN 0

What will be done in case of inclement weather?

@QAﬂdyi(zaﬁ

Will neighborhoods be impacted by parking and traffic?

bN&Qy

What activities are planned for the start of the race (if in Needham)?

i:hf’{_'{‘maig Q fVMraC\éﬁj IQ‘**"\!\[)(

What activities are planned for the end of the race (if in Needham)?

Cpening 73“7 CCiemanies




What facilities are needed for the start of the race (if in Needham)?

G(‘rﬁéﬂé’ s F e’ﬂ

What facilities are needed for the end of the race (if in Needham)?

D F&Z-Eﬁ T:ef(al

Once the event begins, how long will it take to complete the event?

Are signs requested to post at the start of
the race? At the end of the race? Are
signs requested for along the route?

N

Will volunteers be placed along the
route?

Neo - ﬁf\jﬁr"izfaq i!ﬁ"lza pamﬁg

Will you be using a sound system?
(includes music) If yes, please describe
where and when it will be used.

Will there be any food served? (contact
Needham Health Dept: 781-455-7500
x262)

Will portable toilets be used? List
locations.

Will hydration stops be set up along
route? Ifyes, please include these on
route plan.

If the event takes place after dark, what
is the plan to meet lighting needs?

What safety measures are being made
Jor participants and spectators? What
are plans for handling first aid and
medical emergencies?

Does the event take place during
commuter times?

Is school in session during the event?
Will school drop off or pick up be
impacted by the event?

Are businesses open during the time of
the event?

Does the route pass any business that
might be impacted by the event? (e.g.
Juneral homes, markets, restaurants)




Are there any churches/houses of 3 / ithr net e ey
worship located along the event route? ij/ &y PTG

Will church/house of worship services
take place during the event?

=
Inlj "\[D A"’(\N\j ‘P‘(sﬂé

What is the plan to handle trash?

/\)r/ ’{YTJL, d.médcﬂ__

Please return the completed application and attachments to the Office of the Touwn
Manager, Needham Town Hall, 1471 Highland Avenue, Needham, MA 02492:

o event route map (include map and text of route, parking plan, volunteer
placement)
° application fee ($25 events that start and end in Needham; $50 event passes
through Needham)
a certificate of insurance
PLEASE NOTE:

For Road Events scheduled more than 4 months out from application receipt date, a soft
hold will be placed on the date, but final approval will not be granted until under the 4
month window. This is due to unforeseen conditions which may impact this event.
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INTERNAL USE ONLY
Town of Needham, Massachusetts ,

Road Event Form -/7 DPW _/ Police
Fire _ OT™
‘ z Park & Rec
-~ PFD ~ Paid

TYPE OF EVENT: (check all that apply)
FZ] RUN m WALK w BICYCLE[] MOTORCYCLE

Name of Event: Name of Organization:

G’&ﬂ-—f’dct u‘F) ﬁy,' K!&LS PLGA Fowundaticn b a

J Kids Brain Tiumer O e @ J

Has this event been qonducted in other Ifyes, name of Town and date:
Towns in the past? mYES [ INo Hi-‘ij}"a_m’ N A /\/hxj 20i0- 20i2
Has this event been held in Needham in If yes, are you repeating the same route as
the past? mYES CIno in prior year(s)? Clyes IXNO
Organization Mailing Address: Organization

98 Randen~ Farms Drive Iy

Ol spaiiac, MY 1514 Not-for-Profit !
Organization Billing Address (if Police Detail is required):

tﬂ_—b o V€

Primary Contact: Contact Title:
Mic,l"u_lfe_ H&/r‘i.ﬁ LEV%+ Coordinetor
Contact Address:

) Birebhwesod. Rk
Needham , MA 02492

=
Contact Phone (Cell):

GtT-Q1TA— 2850

| -

Contaét Phone (Day):
781~ HoO~ 5589

Contact Email:

//MI.C_,[’N?,/IQ @ Mhpn’ocipl__(_‘p.ionj. (1 I




| Evenf Date(s):
S moﬁaﬁ Terme >
201

| Date Expected to be in Needham:

5Luﬁdaﬂ/;raﬂ€=5
20l

Earliest Time Expected in Needham:

8 00 AM

Latest Time Expected in Needham:

/2. 00 Pm

Number of Expected Participants:
Hob-500

L

Number of Expected Spectators at Peak

Time: g / a_

O

Are participants charged a fee?

YES MNO %iﬂ Qmotra.-se

l Estimated Number of Vehicles:

200- 250

What type of Parking is required:
| Om-5 :4& !DMK_. r\ﬂ at N H_S

reguestede

Describe Parking Plan, include where par
length of time expected to be parked:

ticipants and spectators will park and

See ﬁ(,l' aj o atteche L.

Are event organizers available to meet

with members of the Town to plan event?

’;) event organizers foresee the need for

any road closures (subject to police

_f-Lm.- ‘_Fﬁ)‘f‘l vo! will £9¢ l’\ticj\ (s ] ﬁg NH5 G-jms + C"ﬁ“{i—_}‘?—fl“l...

MYES [No review)? [ JYES (9]
What will be done in case of inclement weather?
ﬂ)c, ~ide + rumn wilil he camncellecd and a MC“J"&-'—‘( Verswon of

No.

=
Will neighborhoods be impacted by parking and traffic?

A l,jh'}

What activities are planned for the start of the race (if in Needham)?
rab j o breakfast will be © fFevred o4 +He
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What activities are planned for the end of the race (if in Needham)?
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What facilities are needed for the start of the race (if in Needham)?
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What facilities are needed for the end of the race (if in Needham)?

See above .

Once the event begins, how long will it take to complete the event?
We expect+ 90 e of ow partcpants +o be ofF +he Foadk
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Will there be any food served? (contact \ D _ -
Needham Health Dept: 781-455-7500 Ses. cnated by Béeod

Are signs requested to post at the start of }/ by 3em.
the race? At the end of the race? Are 26 Wi et
signs requested for along the route? ) - e Vidle and
pest o1 .513.’15 :
Will volunteers be placed along the ;
Will you be using a sound system? Ves. New Englarmd Showtime
(includes music) If yes, please describe Productions will provide & 5 owund
where and when it will be used. 5j5+u.,, o Site for ama prds 4 PNUSI L

x262) ad 5c .fv<,cL bj + e r Staff. _
Will portable toilets be used‘-’ List Yes. _‘_[,‘,1 P or KA 9 ‘e. 4- o~ Webs +</
locations. ) ]

Will hydration stops be set up along Yeu s

route? Ifyes, please include these on '

route plan. B

If the event takes place aﬁer dark, what | A / A
is the plan to meet lighting needs? '

What safety measures are being made Medica { Services wil) bu Pro .Jch
Jfor participants and spectators? What b ~H EmMT'S ihe arnalte heir

are plans for handling first aid and , L i
medical emergencies? ‘I'"%'“f-— o .5"'“—4-1 at +he Site Trem

» Aan — |
Does the event take place dumng /\/ N
| commuter times? o
Is school in session during the event?
Will school drop off or pick up be /L/ o
impacted by the event? )

Are businesses open during the time of N J o
the event?

Does the route pass any business that
might be impacted by the event? (e.g. Ad e
Juneral homes, markets, restaurants)




! Are there any churches/houses of [srace L vtHheran Church on
| worship located along the event route? 2 ewiaate. it € P

Will church/house of worship services Greenda ;i
take place during the event?

9 30 cwn. Woership

What is the plan to handle trash? We will hove o W’QJ e
0nsite amnd remmove o0 ur own
Frash at the close of the «ves

Please return the completed application and attachments to the Office of the Town
Manager, Needham Town Hall, 1471 Highland Avenue, Needham, MA 02492:

o event route map (include map and text of route, parking plan, volunteer
placement)
® application fee ($25 events that start and end in Needham; $50 event passes
through Needham)
® certificate of insurance
PLEASE NOTE:

For Road Events scheduled more than 4 months out from application receipt date, a soft
hold will be placed on the date, but final approval will not be granted until under the 4
month window. This is due to unforeseen conditions which may impact this event.




A Kids’ Brain Tumor Cure
PLG A Foundation

About A Kids’ Brain Tumor Cure

A Kids’ Brain Tumor Cure (AKBTC) is the largest, and only, non-profit organization dedicated to
providing hope to children, parents, and families fighting Pediatric Low Grade Astrocytomas
(PLGAs). We were founded in August 2007, as a 501(c)(3) foundation made up of families and
friends dedicated to helping children who are struggling with brain tumors.

A Children’s Brain Tumor Cure has made significant progress breaking the “doom” loop surrounding
this “orphan” disease. For the first time ever, the brightest scientific minds are turning their
attention to this disease because the A Children’s Brain Tumor Cure is raising the funds to support
their work. 100% of the donations from this event reach the right target — the researchers. It's
what we fund. It’s all we do. It’s the only way to find a cure. And we can only do it with your help.

About Geared Up for Kids

Geared Up For Kids is AKBTC's yearly fundraiser with a 2-mile, 8-mile, and 25-mile bike ride and 5k
walk/run. The event serves to raise awareness and funds for the cause as well as to bring families
dealing with this disease together to share ideas and offer support. Last year's event was held in
Cutler Park in Needham, MA on June 7, 2015 and raised over $700,000.

The Event

Whether you are a serious cyclist or leisure rider...or perhaps you want to keep two feet on the
ground and join our trail run/walk, this is a great event for the entire family. Participate in one
event and stay for the FUN festival afterwards:

Ride on one of our 3 Great Bike Routes: 2, 8, and 25 miles. (All 3 bike events are flat and scenic
rides that start and end in Needham)

Run or walk in our Dream in Color 5K event.

Celebrate at our Family Fun Festival immediately following all events. Sponsored by BGood and
many other generous merchants.

While there is no 'official' registration fee for participation in Geared Up For Kids, our fundraising
success is contingent on your generosity and that of your supporters.

If you would like additional information please contact Michelle Harris at
michelle@mhproductions.ink or visit www.GearedUpForKids.org.

5010(3) - 260295572






Raising Funds for Children's Brain Tumor Research e R W | oL i

Sunday, June 5, 2016 — 25 Mile Masters Ride
Needham High School — 609 Webster Street
8:30am Start Time

RIGHT on Webster Street START AN Continue on Dedham Street 19.93mi
Dedham St becomes Chestnut St

RIGHT on South Street 1.22 mi RIGHT on South St 19.92mi

(toward South St)

Continue on South St 1.77 mi
Cross Chestnut Street

RIGHT on Great Plain Ave 21.87mi

Willow Street

South Street turns in to 3.34 mi u LEFT on Greendale Ave 21.91mi
+8

RIGHT on Cross St 3.89 mi Follow Greendale Ave 23.84mi

(Toward Centre St) (Toward Brookline Ave)

RIGHT on Centre St 4.34 mi - =

(Toward Claybrook ) Bear left on High Street 24.10mi

LEFT. an.CiapbrankRd LBl LEFT on Webster Street 24.75mi

REPT. ouMain Sireet 631mi LEFT at Needham High School 25.00mi
Destination/Finish Line

Main St becomes Farm St 7.59 mi

STRAIGHT to stay on Farm St 11.66mi

RIGHT onto Junction St 10.59mi

Stay on Junction 10.92mi

Junction turns in to Harding St

Follow Harding Street 12.00mi
Observe Stop Sign
Caution: Railroad Tracks

S g 00008 EE0 .8

RIGHT on North Street 12.50mi
Water Stop on RIGHT at Memorial

School Parking Lot

LEFT on Pine St 12.75mi
(toward Summer St)

RIGHT on Centre St 16.51mi
Observe Stop Sign

Bear RIGHT on Dedham St 17.14mi




A Kids' Brain Tumor Cure Foundation

Geared Up

For Kids

Raising Funds for Children's Brain Tumor Research

Sunday, June 5, 2016 — 10 Mile Family Ride
Needham High School — 609 Webster Street

9:00am Start Time
START LINE MILEAGE NOTES
Left on Webster Street 0.5 mi Police detail requested
Right on Lindbergh Ave .2 mi
Left on Manning Street .33 mi Volunteer spotters
Right on High Street 74 mi Volunteer spotters
Bear Right on Greendale Ave .89 mi Volunteer spotters
Continue on Greedale Ave toward 2.4 mi
Broad Meadow
Right on Great Plain Ave 3.28 mi Police detail and/or lane closure

requested

Left on Harris Ave 3.72 mi Volunteer spotters
Left on Bradford St 4.69 mi
Left on Harris Ave 5.08 mi
(to reverse direction)
Water stop on Left on Plymouth 5.53 mi
Road
Right on Great Plain Ave 5.92 mi
Left on Greendale Ave 6.12 mi Police detail requested
Continue on Greendale Ave toward 8.10 mi
Brookline Ave
Bear left on High Street 8.48 mi Volunteer spotters
Left on Manning St 8.65 mi Volunteer spotters
Right on Lindbergh St 9.05 mi
Left on Webster St 9.19 mi Volunteer spotters
Right to FINISH LINE 9.29 mi




Sunday, June 5, 2016 — 5k Fun Run
Needham High School — 609 Webster Street
9:15 am Start Time

Destination/Finish
Line

n LEFT on Webster | START RIGHT on Brookline 1.73 mi
Street Street

n RIGHT on 2 mi LEFT on Melrose St 2.4 mi
Lindbergh Ave

ﬂ LEFT on .33 mi RIGHT on Powers St 2.67 mi
Manning Street
RIGHT on High 74 mi RIGHT on Webster St 2.95 mi
Street
Bear RIGHT on .89 mi LEFT at Needham High | 3.11 mi
Greendale Ave School




12:30 p.m.

12:30 p.m.

Minutes
Board of Selectmen Meeting
February 19, 2016

A special meeting of the Board of Selectmen was convened by
Chairman Moe Handel at the Center at the Heights. Present were
Mr. Matt Borrelli, Ms. Marianne Cooley, Mr. Daniel Matthews,
Mr. John Bulian, Assistant Town Manager David Davison,
Assistant Town Manager Christopher Coleman, and Town
Manager Kate Fitzpatrick.

The Board discussed the fiscal year 2016/2017 proposed goals and
objectives and Town Meeting issues.

Maximize the use of Town assets and ensure that Town and School
services are housed in buildings that provide suitable and effective
environments. The Board discussed the proposed land swap,
facility financing options, feasibility studies and staffing needs, the
Hillside/Owens property acquisition, the Minuteman School
proiect, and future School projects (Mitchell and Pollard). The
Board discussed the need to include the bonding for the
Minuteman School on the Special Town Meeting Warrant, and
asked the Town Manager to follow-up with the Superintendent of
Schools to determine whether there is a way to indicate to the
MSBA the Town’s future interest in Mitchell and Pollard without
filing a Statement of Interest at this time.

Maintain and develop amenities that contribute to the desirability
of Needham as a place to live and work. The Board discussed the
Large House Study Committee, housing strategies, the pending
RMD hearing, lawn signs on Town property, and use of the
Common for active, permitted events. The Board agreed to hold a
joint meeting with the Planning Board about the large house issue
in June, agreed that the priorities for housing over the coming vear
would be developing a proposal for an affordable housing trust,
preserving rental housing — perhaps by offering greater density at
existing rental properties — engaging an expert to review 40B
financial compliance, and evaluating the possibility of a smart
growth district, determined that public but not private lawn signs
may be considered in certain locations and asked the Town
Manager to provide a list of options, and agreed that the Town’s
policy on the use of the Common could be expanded bearing in
mind the primary purpose is for passive public enjoyment.

Maintain and enhance the Town’s Financial Sustainability:
Revision to Debt Policy. The Board discussed the proposal and




4:30 p.m.

agreed that a limit on total debt included excluded debt should be
incorporated into the policy.

Enhance Town Operations and Administration. The Board
discussed Board agendas, packets and mail, liquor licensing
methodology, employee engagement feedback, and office hours.
The Board agreed to convert to a paperless agenda system through
the use of iPads or similar devices, and expressed a willingness to
change the hours that Town offices are open to the public,

Town Meeting: The Board discussed the scheduling of zoning
articles at special town meetings, and agreed that zoning should be
included only in an emergency situation.

Motion: Mr. Matthews moved that the meeting be adjourned.
The motion was seconded by Ms. Cooley. Unanimous: 5-0.



6:45 p.m.

7:00 p.m.

7:00 p.m.

7:05 p.m.

7.08 p.m.

Town of Needham
Board of Selectmen
Minutes for February 23, 2016
Needham Town Hall

Informal Meeting with Citizens: Residents in the vicinity of Dana Place including
David and Sarah Miller, Stephan and Sophia Buckley, Paul O’Keefe, Kate Doerr,
and Liz Paulson discussed their concerns with idling, unattended, diesel trains
overnight citing noise and air pollution. They asked the Board for help in finding a
solution for all parties.

Call to Order:

A meeting of the Board of Selectmen was convened by Chairman Maurice P.
Handel. Those present were Matthew D. Borrelli, Marianne B. Cooley, Daniel P.
Matthews, John A. Bulian, Town Manager Kate Fitzpatrick, and Recording
Secretary Mary Hunt.

Newly Promoted Firefighters:

Dennis Condon, Fire Chief appeared before the Board to introduce newly promoted
firefighters Lieutenant Patrick Muir, Captain Peter Vigliano, and Deputy Fire Chief
Matthew Dooher.

Chief Condon said the firefighters have done a great job for the department and it is
a pleasure to promote them. He commented the Town will be well served by their
efforts.

The Board congratulated the firefighters on their promotions and wished them well.

Public Hearing: Eversource Energy - 25 Enslin Road

Maureen Carroll, Eversource Energy representative appeared before the Board
requesting permission to install about 7 feet of conduit from pole 365/3. She said
this work is necessary to provide underground electric service to 25 Enslin Road,
Needham.

Kate Fitzpatrick, Town Manager said all paperwork is in order.

Mr. Handel invited public comment. No comments were made.

Motion by Mr. Bulian that the Board of Selectmen approve and sign a petition
from Eversource Energy to install approximately 7 feet of conduit from pole
365/3. This work is necessary to provide underground electric service to 25
Enslin Road, Needham.

Second: Mr. Borrelli. Unanimously approved 5-0.

Appointments and Consent Agenda:



Motion by Mr. Bulian that the Board of Selectmen vote to approve the
Appointments and Consent Agenda as presented.

APPOINTMENTS

. PPBC User Representatives for Public Dennis Condon (indefinite)
Safety Building Feasibility Study John Schlittler (indefinite)
CONSENT AGENDA

. Sign the Warrant for the Annual Town Election Warrant scheduled for April

12, 2016.

. Approve NBA’s request for “meter free” parking in the downtown and the
pp

Heights for Saturday’s in March as part of the “March into Spring” campaign.

. Approve a request from the Exchange Club of Needham to sponsor 4th of July

fireworks on Sunday, July 3, 2016 (rain date of July 4, 2016) and activities on
Sunday, July 3, 2016, and Monday, July 4, 2016. Activities on the 4th will
include a Flag Raising on the Town Common, the Grand Parade, a SK road
race, the Crafts Fair/Flea Market, and athletic competitions for younger
children. Coordination of all additional activities will be made with
appropriate Town Departments.

. Approve minutes of January 26, 2016, February 9, 2016, and February 10,

2016 Open Session meetings; and January 26, 2016 and February 9, 2016
Executive Session meeting minutes.

. Grant permission for the following residents to hold block parties:

Name

. Party  Party . Party
| Rain Date : Time

| Address  Party Location

Brooks Goddard 50 Otis Street

fis St between | 5/15/16 | 5/22/16 | 12PM-3PM
| Manning & Webster

7:09 p.m.

Second: Mr. Borrelli. Unanimously approved 5-0.

Introduction of New Director of Veterans Services:

Christopher Coleman, Assistant Town Manager/ Operations appeared before the
Board to introduce Ms. Sarada Kalpee, the new Director of Veterans Services for
the West Suburban Veterans District. The West Suburban Veterans District is
comprised of the communities of Needham, Wellesley, Weston, and Wayland. Mr.
Coleman said a search for candidates was conducted by colleagues from Wellesley
who did a fabulous job finding top quality candidates. He said he and Ms.
Fitzpatrick participated in the search process and are very happy to have Staff
Sergeant Kalpee join the district.

Staff Sergeant Kalpee gave a brief background saying she has been in the Army
Reserves for 13 1/2 years as a diesel mechanic and instructor. She said she spent 14
months as a Veterans Service Officer in the City of Boston and said she looks
forward to the challenges in the West Suburban district.

The Board congratulated Staff Sergeant Kalpee and welcomed her to Needham.



7:12 p.m. Major Trails Projects 2015:
Matt Varrell, Director of Conservation and Patty Carey, Director of Park and
Recreation appeared before the Board with an update on the major trail projects
from 2015. Mr. Varrell provided narrative for a video describing each project,
which he said was a collaborative effort of many people in Needham. He spoke
about projects at Ridge Hill Reservation, the Charles River Pathway, the Bay
Colony Rail Trail, and the Eastman Conservation Area which he said is the “jewel
in the crown” behind Newman School.

Ms. Fitzpatrick commented access to walking trails and nature has been a high
priority for residents who completed the Citizen’s Survey. She said the Eastman
project is an amazing amenity for the Town. She also pointed out the Barnes
Pathway was part of the mitigation for the Charles River Landing project, beginning
where the comer of 4th and 2nd Avenues meet and running to Highland Avenue.
She said it is an interesting connection between the Charles River and Newton.

Ms. Carey said the Needham portion of the Sudbury Aqueduct trail connects Great
Plain Avenue through Olin and Babson Colleges, the Wellesley Country Club,
through the Eliot School to Echo Bridge and is in the design phase. She said the
entire Sudbury Aqueduct frail essentially connects the Town of Sudbury to the
Chestnut Hill Reservoir in Chestnut Hill.

The Board thanked Mr. Varrell and Ms. Carey for their work.

7:20 p.m. Town Manager:
1. An Act to Modernize Municipal Finance and Government

Ms, Fitzpatrick discussed with the Board legislation filed by Governor Baker to
modernize many financial and operational functions of cities and towns. She said
the proposed legislation is terrific and that while some changes do not apply to the
Town of Needham, some do apply. She said she hopes to attend the hearings and
be supportive of items that improve the efficiency of government. She noted
changes in Procurement procedures, Direct Deposit, Insurance/Restitution Funds
threshold, and Right of First Refusal on tax exempt property, to name a few.

Mr. Handel asked if the Town should be concemed with any changes.

Ms. Fitzpatrick said she did not believe there are any concerns for the Town and
commended the Baker administration for listening to the people and putting
practical changes into use.

Mr. Borrelli asked if a letter from the Board of Selectmen to State delegates
supporting the legislation would be helpful. Ms. Fitzpatrick said a letter would be
helpful.



7:30 p.m.

Mr, Matthews suggested Chairman Handel and Ms. Fitzpatrick may want to meet
with Senator Ross, Senator Rush, and Representative Garlick to get input on how
the Town can be helpful. He said he suspects some items may become
controversial and some questions will tie up the legislation. He commented if done
right, the legislation could get done this session and/or in the not too distant future.

Mr. Handel concurred with Mr. Matthews suggestion.

Board Discussion:

Close Ascertainment Hearing - Verizon

The current cable television license held by Verizon will expire on December 4,
2016. A Cable Television Public Ascertainment Hearing for Verizon was
conducted at the February 9, 2016 Board of Selectmen’s meeting as mandated by
the renewal provisions of the Federal Cable Act. The Board Chair, Mr. Moe
Handel, stated at the conclusion of the hearing that the hearing record will remain
open for fourteen (14} days to receive any additional written comments for
inclusion into the hearing record. The period has expired. Ms. Fitzpatrick stated
one additional letter was received from The Needham Channel with some
interesting and helpful feedback they would like to see in the license renewal. Mr.
Handel said comments from The Needham Channel will be considered in
deliberations.

Motion by Mr. Bulian that the Board of Selectmen vote to close the
Ascertainment Hearing for Verizon.
Second: Ms. Cooley. Unanimously approved 5-0.

. Board Goal Update

The Board discussed progress toward the Board’s FY2016-2017 goals. Mr. Handel
said there is a major piece of zoning being put forth by the Planning Board at the
May 2016 Town Meeting relating to the creation of an overlay zone in Mixed-use
128 to allow for multi-family housing. He noted some concern by members of the
Board of Selectmen and asked for comment.

Mr. Bulian said he believes mixed-use is the vision and an important part for the
Needham Crossing arca. He said a residential component will house some
employees of the businesses and will cut down of vehicular traffic. Mr. Bulian
commented the proposed zoning article for the Wexford Street area should be
similar to that of Charles River Landing which has a higher percentage of 1
bedroom units, a smaller percentage of 2 bedroom units, and no 3 bedroom units.
He said the configuration will achieve a balance that addresses the need for
workforce housing while reducing the likelihood of a large student enroliment.

Mr. Borrelli agreed with much of Mr. Bulian’s comments and stated this is the first
time as a Board, outside of Chapter 40B, to craft zoning to benefit the Town. He
said it is an opportunity to impact a large scale development in the area for the
benefit of Needham. Mr. Borrelli said apartments and condominiums for people



who are down-sizing should be available, not high rent apartments people can’t
afford.

Mr. Matthews said further discussion on the article is necessary. He said allowing
denser residential development in the area was part of trying to get the Town to plan
its own housing strategy, as opposed to constantly being under the threat of
litigation under Chapter 40B. He said now with the proposed zoning and at the
same time finally achieving 10% State SHI count for affordable housing, the Town
should step back to review. He said there are two issues, commenting there are
specific goals the Town wants to try and achieve. He said the Town has a good
school system, and for people who aspire to have good educational opportunities for
their children, the Town should try to reduce economic barriers. He said he
understands there are different views which could be addressed when a specific
project is being designed because everything under zoning is subject to a special
permit process that is extremely strict in which the Planning Board has an
extraordinary level of control. Mr. Matthews said the wording of the article should
be reviewed. In particular, he said the definition of atfordability should match with
State regulations and statutes. He said he is concerned that the language in the
article states that at least 10% of the units be affordable in the area, but he said that
number is not high enough. He said he feels that way because it’s an area where the
Town should try and have more affordable housing because it’s less likely to
happen in other areas. Mr. Matthews said the Town’s current affordable housing
percentage is at risk of eroding as more single family housing is built. He said
whenever significant multi-family housing is allowed, the Town should look to
have 20% affordable units in order to keep the Town from slowly slipping back into
a situation of under 10% affordable housing. He said it is important the Town
continue to have the ability to control its own zoning and not become a target for
development it does not want.

Ms. Cooley said she supports the zoning for mixed-use and inclusion of residential
housing. She said she hears the concerns but takes comfort in the special permit
approval process, which will give the Board time to solidify its opinion. She said
more thought is needed as to the potential impact.

Mr. Handel said when zoning was crafted, a consultant told the Board the number
of potential students was relatively low for this particular development. He said the
economics of the municipal services 1s still cost effective (cost of services vs. the
value of the property and real estate taxes it yields). He said Mr, Matthews pointed
out a legitimate concern. He said the Board will have an opportunity to comment at
the Planning Board’s meeting on March 15, 2016, and it would be good to have a
summary of points made tonight.

Mr. Bulian said it may be beneficial to break the project into two smaller complexes
to include 55+ housing. He said he is not a fan of 3 bedroom apartments and is
concerned about the number of students in the schools. He said the actions of the
Board of Selectmen and the Zoning Board of Appeals with respect to development



on Greendale Avenue will bring additional students. He said the units have yet to
be built, but the numbers will be higher than Charles River Landing, He suggested
being cautious. He said it is clear to him it is unlikely anything will be built in the
foreseeable future due to the complexity of the location and the need for 2 acres.

He concurred the Town is living in a post Chapter 40B environment that needs to be
managed. He agreed with Mr. Matthews that the Town needs to be aware and not
fall back under the 10% affordabie housing threshold. Mr. Bulian said he is
concerned about achieving affordable residential housing without it being
subsidized. He said the answer lies in very difficult decisions and that he is not sure
how to do it.

Mr. Borrelli said this is the only opportunity for the Town, in the next 10 years, to
impact and satisfy a need of both workforce and 55+ housing. He said it would be
ideal to satisty both needs.

Mr. Handel said the time to do something is now, and summarized the Board
supports the concept, wants realistic housing for the needs of the Town not to
overburden its resources, without compromising the 10% affordability ratio.

Mr. Matthews said there are 2 issues (1) is the language of the warrant article
sufficient for the Board’s purposes and (2) are there other issues. He commented it
is important the Board of Selectmen speak with one voice.

Ms. Cooley wondered if there was data relating to the percentage of the units that
are statutorily affordable. She wondered what that would do to the price of the
other units. She said her experience is that the percentage pushes the price higher
on the other units. She commented it is a significant concern. She said she agrees
with Mr. Matthews’s point of staying “ahead of the curve,” but it is in conflict with
Mr. Borrelli’s question about general affordability. She said she is hopeful the
schools will absorb the students coming into already approved development. She
noted, other than the Mill Creek development, the building is within a single school
district in a part of town under significant redevelopment.

Mr. Bulian said he envisions people moving from a single family home and
purchasing property in the same price range. He said he is interested in providing
housing for people in the lower range of the Needham housing market who no
longer wish to maintain and upkeep of a single family home. He asked if the
warrant article should delineate between one or two complexes.

Mr. Handel said it may be better to concentrate efforts on the type of housing rather
than where to put various sized housing. He said the market should decide within

the constraints of the special permit requirements, rather than dictate a certain type.

Mr. Borrelli agreed high end units are not going to satisfy the current need.



8:10 p.m.

Mr. Matthews said if Town Meeting approves the article, the Planning Board will
have the discretion to make the decisions regarding development guidelines. He
said it is important to share the Board of Selectmen view with the planners and for
the public to understand the policies.

Committee Reports

Mr. Handel said a meeting will be held on March 2, 2016 at 7 p.m. at the Eliot
School regarding the closure of the Eliot/Central Avenue bridge in July 2016 for up
to 6 months for construction. He invited the public to attend.

Adjourn:

Motion by Mr. Bulian that the Board of Selectmen vote to adjourn the Board
of Selectmen meeting of February 23, 2016.

Second: Mr. Borrelli. Unanimously approved 5-0.

A list of all documents used at this Board of Selectmen meeting are available at:
http://www.needhamma.gov/Archive.aspx? AMID=99& Type=&ADID=




The Revitalization Trust Fund

Needham Community
03/05/2016

“It is only through reaching out,
that we are drawn together™

To: Kate Fitzpatrick-Town Manager
Needham Board Of Selectmen

From: Paul Good-Chair
The Revitalization Trust Fund (NCRTF)

Re: Request for Approval of Banners

Dear Kate and the Board of Selectmen,

The Revitalization Trust Fund is requesting permission from the Town for acceptance of the
following banners for use within the NCRTF/Banner Showcase Display program on Chapel St.:
Cultural Council/Needham Open Studios “Come See How Art Is Made” Banners

(14) images in series for approval. (10) images will be selected from the 14 to be displayed
within the NCRTF Banner Showcase on Chapel Street during April 2016.

Each banner has a consistent image frame, with a different center image.

Each banner will have a different center image presented on each side This results in displaying a
total of 10 of the center images within one five banner display.

The NCRTF committee has reviewed these images. They are intended to provide an attractive
and interesting display of art from a variety of Needham Open Studios artists and help display
the quality of Needham artists work to more people.

The (4) additional images (two additional banners) will be displayed in rotation in the future.
One banner display = 5 double sided banners, one per designated pole.

Installation is coordinated by the NCRTF in cooperation with the Town.

Display Date: April 1 — April 30, 2016.

Thank you for your consideration.

erely,

Paul A. Good
Founder/Chair
The Revitalization Trust Fund (NCRTF)



NELZDHAM CULTURALCOUNCIL

Needham T own [Hall
471 Hig;—yland Avenue
Neccﬂmm, MA 02492

Paul Good, Chair
Needham Community Revitalization Trust Fund March 2, 2016

Dear Paul,

The Needham Cultural Council is pleased to support the request of Needham
Open Studios ("NOS") to design and hang banners in the Chapel Street Banner Showcase
Display Program. NOS is an annual event that greatly contributes to the cultural vitality of
our community by highlighting many visual artists who work in a variety of media and
styles. NOS henefits Needham as it gives residents an opportunity to experience the
creative endeavors of Needham's thriving artistic community. Participation by NOS in the
Chapel Street Banner Showcase Program will greatly enhance the public’s awareness of
this well known arts event.

It is cur understanding that Naomi Wilsey will be the contact for NOS and that NOS will be
responsible for production and payruent of the banners.

Please feel free to contact me at adil
further information.

ail.com or 781-400-5536, if you require

Sincerely,

Beth Waells, Chair

Needham Cultural Council Members
David Ecsedy, Jody Feinberg, Mary Murphy Hensley, Ronald Lowry,
Kristen Mazzocchi, Elise Miller, Lawrence Richmond

Massachusetts Cultural Coundil
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