
 BOARD OF SELECTMEN 
December 22, 2015 
Needham Town Hall 

 Revised Agenda 
Note: Agenda subject to revision, start times are approximate and   

agenda items may be discussed at earlier or later times. 
 

 6:45 Informal Meeting with Citizens 

One or more members of the Board of Selectmen will be available 

between 6:45 and 7:00 p.m. for informal discussion with citizens.  

While not required, citizens are encouraged to call the Selectmen’s 

Office at (781) 455-7500 extension 204 in advance to arrange for an 

appointment.  This enables the Board to better assure opportunities for 

participation and respond to citizen concerns. 

1. 7:00 Swearing in of Police Chief John Schlittler  

 Tedi Eaton, Town Clerk 

 Phil Droney, Outgoing Police Chief 

2. 7:00  Public Hearing- Eversource: High Rock Street 

 Maureen Carroll, Eversource Representative 

3. 7:10 Solar Project Update 

 Hank Haff, Senior Project Manager 

4.  7:25 Director of Public Works 

 Traffic Regulation for Central Avenue School Zone 

5.  7:30 Town Manager 

 Solar Kiosk Naming 

 Approve Building Department Permit Fees 

 West Suburban Health Group Joint Purchase Agreement  

 Acceptance of Declaration of Restrictive Covenant and Back-

Up Easement 

 FY2017 – FY2021 Capital Improvement Plan 

6. 7:45 Board Discussion 

 Committee Reports 

7. 8:00 Executive Session Exceptions 3 & 6 

 

APPOINTMENTS 
There are no appointments for this meeting. 

 

CONSENT AGENDA       *=Backup attached 
1. Approve for calendar year 2016 requests for license renewals of Restaurant – All 

Alcoholic Licenses and request for a license addendum to allow for the premises to 

have designated waiting areas for the service of alcoholic or wine and malt beverages 

only to those patrons who are waiting to dine (Section 3.1 of Needham Regulations 

for the Sale of Alcoholic Beverages) for each of the following establishments (subject 

to receipt of required completed paperwork): 

 Cerritos, Inc. d/b/a Acapulco’s Mexican Family Restaurant  



 Zucchini Gold, LLC d/b/a The Rice Barn 

 Bertucci’s Restaurant Corporation d/b/a Bertucci’s Brick Oven Ristorante 

 Gibbous Moon, Inc d/b/a The Center Café Needham 

 Mount Blue Two, LLC d/b/a Blue on Highland 

 New Garden, Inc. d/b/a New Garden Restaurant 

 Not Your Average Joe’s Inc. d/b/a Not Your Average Joe’s  

 Petit Robert Needham, LLC d/b/a Petit Robert Bistro 

 Fusion Cuisine, Inc. d/b/a Gari 

 SAI Restaurants, Inc. d/b/a Masala Art 

 Fu Yuan, Inc. d/b/a Fuji Steak House 

2. Approve for calendar year 2016 requests for license renewals of Restaurant – All 

Alcoholic Licenses for the following establishments – no waiting area addendum 

(subject to receipt of required completed paperwork): 

 Low and Zhang Co. d/b/a Mandarin Cuisine Locus 

 Rockets Restaurant Group, LLC d/b/a 3 Squares 

 Eat Farmhouse LLC d/b/a The Farmhouse 

3. Approve for calendar year 2016 requests for license renewals of Restaurant – Wine 

and Malt Beverage Licenses for the following establishments (subject to receipt of 

required completed paperwork) : 

 Sol Soul Family Foods LLC d/b/a Hearth Pizzeria 

 Spiga, LLC d/b/a Spiga 

4. Approve for calendar year 2016 requests for license renewals of Package Stores- All 

Alcoholic Beverages for the following establishments (subject to receipt of required 

completed paperwork) : 

 Innovative Distributing Concepts, LLC d/b/a Bin Ends 

 Lianos Liquors, LLC d/b/a Needham Center Wine & Spirits 

 Needham Wine & Spirits, LLC d/b/a Needham Wine & Spirits 

 vinodivino 3, LLC d/b/a vinodivino 

5. Approve for calendar year 2016 requests for license renewals of Package Stores- 

Wine and Malt Beverages for the following establishment: 

 Volante Farms 

6. Approve for calendar year 2016 request for Innholder – All Alcoholic License 

Renewal for the following esablishments: 

 Colwen Management, Inc. d/b/a Residence Inn 

 HST Lessee Needham Needham Cabot Concessions, LLC d/b/a Sheraton 

Needham Hotel 

7. Approve for calendar year 2016 requests for license renewals of Club – All Alcoholic 

Beverage Licenses for the following establishments (subject to receipt of required 

completed paperwork) : 

 The Needham Golf Club 

 Village Club Building Assoc. Inc.  

 Lt. Manson Carter Post #2498 V.F.W. of U.S. 

8. Approve for calendar year 2016 requests for license renewals of Common Victualler 

Licenses for the following establishments (subject to receipt of required completed 

paperwork): 

 Cerritos, Inc. d/b/a Acapulco’s Mexican Family Restaurant 

 Acorns Bakery & Café, Inc. 

 Bagels’ Best, Inc. d/b/a Bagels’ Best Café 



 Bertucci’s Restaurant Corp. d/b/a Bertucci’s Brick Oven Ristorante 

 Beth Israel Deaconess – Glover Café 

 Mount Blue Two, LLC d/b/a Blue on Highland  

 C & D Management, Inc. d/b/a Brothers Pizza & Restaurant  

 Café Fresh Bagel 

 1095, LLC d/b/a Comella’s Restaurant 

 The Simpson Corp. d/b/a Cutler Lake Café 

 Delops, Inc. d/b/a D’Angelo Sandwich Shop 

 Your Other Oven, Inc. d/b/a Domino’s Pizza 

 New Hong Kong IV, Inc. d/b/a Dragon Chef Restaurant 

 Chestnut Street Donuts d/b/a Dunkin Donuts 

 Fred’s Coffee Shop d/b/a Dunkin Donuts 

 Highland Avenue Donuts, Inc. d/b/a Dunkin Donuts 

 Eat Farmhouse, LLC d/b/a The Farmhouse 

 French Press LLC d/b/a French Press Bakery & Café  

 Select Group, Inc. d/b/a Fresco Restaurant 

 Fu Yuan, Inc. d/b/a Fuji Steak House 

 Fusion Cusine d/b/a Gari 

 Gibbous Moon, Inc. d/b/a The Center Cafe Needham 

 Three Sons, Inc. d/b/a Kosta’s Pizza & Seafood 

 Low and Zhang Co. d/b/a Mandarin Cuisine Locus 

 SAI Restaurants, Inc. d/b/a Masala Art 

 McDonald’s Restaurant – Needham 

 D & L Enterprises, Inc. d/b/a Mighty Subs 

 The Needham Golf Club, Inc. 

 International Needham House of Pizza d/b/a Needham House of Pizza 

 New Garden Inc. d/b/a New Garden Restaurant 

 Select Pizza d/b/a Nicholas’ Pizza 

 Not Your Average Joe’s, Inc. d/b/a Not Your Average Joe’s  

 Rowden, LLC. d/b/a Orange Leaf Frozen Yogurt 

 Boston Bread LLC d/b/a Panera 

 Petit Robert Needham LLC d/b/a Petit Robert Bistro 

 Essence of Punjab Inc. d/b/a Pronti Bistro 

 Colwen Management, Inc. d/b/a Residence Inn 

 Zucchini Gold, LLC d/b/a The Rice Barn 

 Rockets Restaurant Group, LLC d/b/a 3 Squares 

 HST Lessee Needham Needham Cabot Concessions, LLC d/b/a Sheraton 

Needham Hotel 

 Spiga, LLC  

 Stacy’s Juice Bar, LLC d/b/a Stacy’s Juice Bar 

 Starbucks Coffee Company 

 Sol Soul Family Foods LLC d/b/a Hearth Pizzeria 

 Kamaya, LLC d/b/a Subway 

 Yeat Inc. d/b/a Sweet Basil 

 Sweet Corner Bakery and Cafe 

 H & B Pizza, Inc. d/b/a Sweet Tomatoes Pizza 

 J & J Pizza, Inc. d/b/a Town House of Pizza 

 Treat LLC d/b/a Treat Cupcake Bar 



 Treat LLC d/b/a The Dessert Workshop 

 Lt. Manson Carter Post 2498 V.F.W. of U.S. 

 Village Club Building Assoc. Inc. 

 Volante Farms 

9. Approve for calendar year 2016 requests for various license renewals as detailed 

below for the following establishments (subject to receipt of required completed 

paperwork): 

 Colwen Management, Inc. d/b/a Residence Inn - Innkeeper 

 HST Lessee Needham Needham Cabot Concessions, LLC d/b/a Sheraton 

Needham Hotel – Innkeeper 

 Olin College – Lodging License 

 Babson College – Lodging License 

 HST Lessee Needham Needham Cabot Concessions, LLC d/b/a Sheraton 

Needham Hotel – Sunday Entertainment 

 HST Lessee Needham Needham Cabot Concessions, LLC d/b/a Sheraton 

Needham Hotel – Weekday Entertainment  

 7-Eleven – Special Permit (24 hr. retail sale of food)  

 Yeat Inc. d/b/a Sweet Basil – Special Permit (Carry In Beer/Wine) 

 Rockets Restaurant Group, LLC d/b/a 3 Squares – Weekday Entertainment 

 SAI Restaurants, Inc. d/b/a Masala Art – Weekday Entertainment 

 Mount Blue Two, LLC d/b/a Blue on Highland – Weekday Entertainment 

 Mount Blue Two, LLC d/b/a Blue on Highland – Sunday Entertainment 

 Gibbous Moon Inc. d/b/a The Center Cafe Needham – Weekday Entertainment 

 Zucchini Gold, LLC d/b/a The Rice Barn- Weekday Entertainment 

10. Approve for calendar year 2016 the following requests for Class I & Class II Used Car 

Dealer Licenses (subject to receipt of required completed paperwork): 

 Auto International Ltd.- Class II 

 Beth L Auto Sales – Class II 

 Center Automotive – Class II 

 Copley Motorcars – Class II 

 R&R Automotive – Class II 

 Muzi Chevrolet – Class I 

 Muzi Motors, Inc. – Class I 

11.* In accordance with Section 20B of the Town Charter, and upon the recommendation 

of the Town Manager and the Personnel Board, amend the classification and 

compensation plan for Schedule C. 

12. Approve the following donations made to the Needham Health Department’s 

INTERFACE Referral Service Program: $6,000 from the Beth Israel Deaconess 

Hospital- Needham, and $6,000 from the Kyle W. Shapiro Foundation.   

13. Accept the following donations made to the Needham Public Health Department’s 

Gift of Warmth:  $300 from Shahin Sagafi and $50 from Ann MacFate. 

14.* Water & Sewer Abatement Order #1209 

 























































































































































































 

 
Board of Selectmen 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE: 12/22/2015 

 

Agenda Item Approve FY17 – FY21 Capital Improvement Plan  
 

Presenter(s) Kate Fitzpatrick, Town Manager 
David Davison, Assistant Town Manager/Finance 
 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

The Town Manager will recommend that the Board approve the FY2017 – 2021 
Capital Improvement Plan for transmittal to the Finance Committee.    Please refer 
to the December 8, 2015 meeting packet for details on the individual capital 
requests.       

 
 

2. VOTE REQUIRED BY BOARD OF SELECTMEN 
 

  YES NO 

Suggested Motion:  that the Board approve the FY2017 – 2021 Capital 
Improvement Plan for transmittal to the Finance Committee.           
 
 

 

 

3. BACK UP INFORMATION ATTACHED 
  

  YES NO 

 
a.  Capital Project Recommendations for Fiscal Years 2017 - 2021 
 
 
 
 

 

 

 



Town of Needham
Fiscal Year 2017
Capital Funding Recommendations

Title Department Request CIP Funding Type Cash Debt Cash Source Note Page

Fuel Island Relocation and Upgrade DPW/Garage 131,000 Yes Facility 131,000 Free Cash 119

Permanent Message Boards DPW/Highway 72,000 Hold Facility Defer until 2018 51

Public Works Infrastructure Program DPW/Highway 1,700,000 Yes Infrastructure 950,000 750,000 Free Cash 112

Replace 2004 UTILITY TRAILER (T‐120)* DPW/Highway 23,031 Yes Town Fleet 23,031 Free Cash

The utility trailer has a known 
useable life of at least 10 years 
and is part of a total package in 
excess of $25,000 hence is 
capital.

17

Replace 2007 INTERNATIONAL 7400 (U‐47)* DPW/Highway 223,109 Yes Town Fleet 223,109 Free Cash 17

Memorial Park Drainage Improvements DPW/Parks 490,500 Yes Facility 490,500 CPA Reserve 121

Replace 2009 FORD F550 Dump Truck (U‐70)* DPW/Parks 68,363 Yes Town Fleet 68,363 Free Cash 17

Replace 2009 FORD F550 Dump Truck (U‐71)* DPW/Parks 68,363 Yes Town Fleet 68,363 Free Cash 17

Network Hardware, Servers & Switches Finance/ITC 30,000 No Technology
This qualifies as an operating 
budget expense.

9

Replace 2008 FORD EXPLORER (C‐3)* Fire  46,119 Yes Town Fleet 46,119 Free Cash 17

Replace 2010 FORD EXPEDITION (C‐2)* Fire  56,635 Yes Town Fleet 56,635 Free Cash 17

Replace 2013 Ford Explorer (C‐43)* Fire  35,123 Yes Town Fleet 35,123 Free Cash 17

Replace 2004 Ford E350 VAN*
Human 
Services/COA

87,353 Yes Town Fleet 87,353
Other Available Fund 
(52,000) Free Cash 
Balance

Article 36 of 2011 ATM (COA 
Bus)

17

Memorial Park Buildings and Grounds Feasibility 
Study

Parks & 
Recreation

50,000 Yes Facility 50,000 Free Cash 106

Open Space Purchase
Parks & 
Recreation

1,000,000 No Land
No property has been identified 
for immediate purchase.

104

Renovations to Rosemary Pool Complex
Parks & 
Recreation

550,000 Yes Facility 550,000 CPA Reserve 100

Rosemary Lake Sediment Removal Engineering 
& Design

Parks & 
Recreation

118,000 Yes Facility 118,000 CPA Reserve 117

Police and Fire Department Expansion/ New 
Building Feasibility Study

Police 90,000 Yes Facility 90,000 Free Cash 63

Town of Needham CIP Summary Tables

1 December 18, 2015



Town of Needham
Fiscal Year 2017
Capital Funding Recommendations

Title Department Request CIP Funding Type Cash Debt Cash Source Note Page

Bubbler Replacement Program
Public Facilities 
Operations

25,000 No Other
This qualifies as an operating 
budget expense.

49

DPW Boiler Replacement 470 Dedham Avenue
Public Facilities 
Operations

384,850 Hold Facility
On hold until the study is 
completed.

84

Energy Efficiency Upgrade Improvements
Public Facilities 
Operations

38,154 Yes Facility 38,154 Free Cash 86

Pollard Locker Replacement
Public Facilities 
Operations

41,157 Yes Facility 41,157 Free Cash 96

Replace 2006 Ford Econ Van E250 (U‐706)*
Public Facilities 
Operations

35,073 Yes Town Fleet 35,073 Free Cash 17

Refurbish Unit #5 ‐ Swap‐loader with 
Attachments

RTS 120,000 Yes Town Fleet 120,000 Retained Earnings 59

Replace 2008 CASE LOADER 821E* RTS 263,414 Yes Town Fleet 269,000 17

RTS Property Improvements  RTS 68,000 Yes Facility 68,000 Retained Earnings 108

RTS Stormwater Plan RTS 50,000 Yes Infrastructure 50,000
Available Fund 
(22,073)/Retained 
Earnings Balance

Article 42 of 2007 ATM (Drop 
Off Area Repairs)

110

High School A Gym Upgrade School 130,557 Yes Facility 130,557 Free Cash 88

High School Classroom Expansion Feasibility 
Study

School 50,000 Yes Facility 50,000 Free Cash 82

New Elementary School Off Central Avenue School 69,047,000 Hold Facility

On hold until decisions are 
made by MSBA and various 
boards; funding would be a debt 
exclusion.

67

Production Center Postage Machine School 16,770 No Other
This qualifies as an operating 
budget expense.

42

School Copiers School 39,330 Yes Technology 39,330 Free Cash 39

School Furniture School 45,000 Yes Other 45,000 Free Cash 37

School Technology School 648,450 Partial Technology 307,750 Free Cash
The balance ($340,700) of the 
request qualies as an operating 
budget expense.

34

Sewer Main Extension Zone I and II Sewer 73,860 Yes Infrastructure 73,860
Available Fund 
(10,335)/Retained 

Article 69 of 2006 ATM (Sewer 
Education)

134

Fire Flow Improvement Study Water 20,000 Yes Infrastructure 20,000 Retained Earnings 147

Town of Needham CIP Summary Tables
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Town of Needham
Fiscal Year 2017
Capital Funding Recommendations

Title Department Request CIP Funding Type Cash Debt Cash Source Note Page

Replace 2011 Ford F150* Water 43,679 Yes Town Fleet 43,679 Retained Earnings 17

Water Service Connections Water 200,000 Yes Infrastructure 200,000 Retained Earnings 142

Water System Rehabilitation Program Water 82,000 Yes Infrastructure 82,000 Retained Earnings 144

Total 76,261,890 4,332,156 1,019,000

*  The fleet requests were scaled back to just those vehicles which need to be replaced with new equipment.
Recap

General Fund Cash 2,516,117 0
General Fund Debt 0 750,000
CPA Cash 1,158,500 0
CPA Debt 0 0
RTS Enterprise Cash 238,000 0
RTS Enterprise Debt 0 269,000
Sewer Enterprise Cash 73,860 0
Sewer Enterprise Debt 0 0
Water Enterprise Cash 345,679 0
Water Enterprise Debt 0 0
Excluded Debt 0 0
Total 4,332,156 1,019,000

Town of Needham CIP Summary Tables
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Five Year Capital Improvement Plan
Preliminary Tier One Recommendations ‐ All Funding Sources
FY2017 ‐ FY2021

Title Code*
Submitting 
Department

Cat*
2017 

Department 
Request

Tier One 
Recommendation

2018 
Department 
Request

Preliminary Tier 
One  

Recommendatio

2019 
Department 
Request

Preliminary Tier 
One  

Recommendatio

2020 
Department 
Request

Preliminary Tier 
One  

Recommendatio

2021 
Department 
Request

Preliminary Tier 
One  

Recommendatio

Five Year 
Request

Preliminary Five 
Year Tier One

Page

General Fund/Community Preservation Act
Non‐Public Safety Data Center Servers 
and Storage Units

NS Finance 1 145,000 180,000 325,000 1

Public Safety Data Center Servers and 
Storage Units

NS Finance 1 30,000 60,000 90,000 3

Public Safety Mobile Devices PM Finance 1 35,000 35,000 35,000 35,000 70,000 70,000 5

Town Side Multi‐Function Printer 
Devices

N Finance 1 35,600 35,600 35,600 35,600 7

Network Hardware, Servers & Switches R Finance 1 30,000 50,000 25,000 75,000 35,000 75,000 45,000 75,000 45,000 305,000 150,000 9

Accounting and Revenue Software 
Package Replacement

N Finance 1 1,100,000 1,100,000 1,100,000 1,100,000 11

Center at the Heights Computer Lab P Finance 1 50,000 50,000 50,000 50,000 15

Firearm Replacement PM Police 1 30,160 30,160 30,160 30,160 28

Police Cruiser Radio Replacement PM Police 1 70,911 70,911 70,911 70,911 30

Police Use‐Of‐Force Training Simulator  N Police 1 45,000 45,000 45,000 45,000 32

Technology Replacement BMR School 1 648,450 307,750 645,375 307,925 645,200 282,500 649,700 347,500 649,500 177,050 3,238,225 1,422,725 34

Furniture R School 1 45,000 45,000 45,000 45,000 44,806 44,806 25,000 25,000 45,000 45,000 204,806 204,806 37

Copier Replacement MR School 1 39,330 39,330 75,460 75,460 60,510 60,510 52,780 52,780 89,010 89,010 317,090 317,090 39

Production Center Postage Machine QB School 1 16,770 16,770 42

NHS Athletic Locker Reconfiguration & 
Addition

N School 2 41,000 41,000 41,000 41,000 44

School Document Management System N School 1 106,400 72,400 178,800 178,800 178,800 46

Bubbler Replacement Program NB Public Facilities 2 25,000 25,000 50,000 49

Message Boards PM DPW 2 72,000 75,000 147,000 39,000 39,000 186,000 186,000 51

Specialty Equipment M DPW 1 30,000 30,000 76,500 76,500 73,000 73,000 163,000 163,000 342,500 342,500 53

Library RFID Conversion Project PS Library 1 41,525 58,675 100,200 55

Public Playgrounds PS
Parks & 

Recreation
2 600,000 600,000 57

Police and Fire Department Expansion/ 
New Building Feasibility Study

PM Police 2 90,000 90,000 90,000 90,000 63

Police/Fire Site Option 3‐ Stand Alone  PX Police 2 39,228,453 39,228,453 65
Hillside School Option J3: New 
Elementary School at Central Avenue 
Site

MX School 2 69,047,000 69,047,000 67

Town of Needham CIP Summary Tables
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Five Year Capital Improvement Plan
Preliminary Tier One Recommendations ‐ All Funding Sources
FY2017 ‐ FY2021

Title Code*
Submitting 
Department

Cat*
2017 

Department 
Request

Tier One 
Recommendation

2018 
Department 
Request

Preliminary Tier 
One  

Recommendatio

2019 
Department 
Request

Preliminary Tier 
One  

Recommendatio

2020 
Department 
Request

Preliminary Tier 
One  

Recommendatio

2021 
Department 
Request

Preliminary Tier 
One  

Recommendatio

Five Year 
Request

Preliminary Five 
Year Tier One

Page

Update Pollard Modulars for Full‐Day 
Kindergarten

NS School 2 50,000 50,000 69

Relocate School Administration to Public 
Safety Administration Building (PSAB)

PMX School 2 1,118,200 1,118,200 71

Renovate/Reconstruct Emery Grover 
Building at Highland Avenue Location

PMX School 2 1,410,600 12,463,200 13,873,800 74

Needham High School Classroom 
Expansion

NSX School 2 5,546,200 5,546,200 79

NHS Classroom Expansion Alternatives 
Feasibility Study

N School 2 50,000 50,000 50,000 50,000 82

DPW Boiler Replacement 470 Dedham 
Avenue

MS Public Facilities 2 384,850 384,850 84

Energy Efficiency Upgrade 
Improvements

PM Public Facilities 2 38,154 38,154 34,263 34,263 26,593 26,593 99,010 99,010 86

High School A Gym Upgrade M Public Facilities 2 130,557 130,557 182,000 182,000 64,000 64,000 30,000 30,000 406,557 406,557 88

Pollard Blue & Green Gym Upgrades  M Public Facilities 2 440,000 440,000 269,000 269,000 30,000 30,000 739,000 739,000 90

Facility Assessment on the 
Broadmeadow and Eliot 

N Public Facilities 2 85,165 85,165 85,165 85,165 92

High School Boiler Replacement NS Public Facilities 2 840,000 840,000 94

Pollard Locker Replacement N Public Facilities 2 41,157 41,157 41,157 41,157 96

Emery Grover Window Replacement NS Public Facilities 2 249,350 249,350 98

Rosemary Pool Complex Renovations PMX
Parks & 

Recreation
2 550,000 550,000 9,600,000 10,150,000 550,000 100

Cricket Field Building Renovations MS
Parks & 

Recreation
2 735,000 735,000 102

Open Space Purchase I
Parks & 

Recreation
3 1,000,000 1,000,000 104

Improvements to Memorial Park 
Buildings and Grounds

PM
Parks & 

Recreation
2 50,000 50,000 50,000 50,000 106

Public Works Infrastructure Program M DPW 3 1,700,000 1,700,000 1,550,000 1,300,000 1,650,000 1,300,000 1,700,000 1,300,000 2,125,000 1,300,000 8,725,000 6,900,000 112

Drain System Improvements – Water 
Quality (EPA)

M DPW 3 118,000 118,000 2,000,000 118,000 250,000 1,000,000 3,486,000 118,000 117

Fuel Island Relocation and Upgrade at 
DPW Facility

M DPW 2 131,000 131,000 870,000 870,000 1,001,000 1,001,000 119

Athletic Facility and Public Recreation 
Improvements

PM DPW 3 490,500 490,500 285,000 285,000 570,000 207,000 2,500,000 2,500,000 450,000 4,295,500 3,482,500 121

Town Common Redesign PM DPW 3 580,000 580,000 580,000 580,000 123

Trail Improvement Project ‐ Needham 
Reservoir and Ridge Hill Loop

M
Community 
Development 3 1,200,000 1,200,000 125

Trail Improvement Project ‐ Rosemary 
Camp

M
Parks & 

Recreation
3 9,200 9,200 67,000 67,000 98,500 98,500 174,700 174,700 128

* Refer to the last page for code and cat (category) descriptions

Town of Needham CIP Summary Tables
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Five Year Capital Improvement Plan
Preliminary Tier One Recommendations ‐ All Funding Sources
FY2017 ‐ FY2021

Title Code*
Submitting 
Department

Cat*
2017 

Department 
Request

Tier One 
Recommendation

2018 
Department 
Request

Preliminary Tier 
One  

Recommendatio

2019 
Department 
Request

Preliminary Tier 
One  

Recommendatio

2020 
Department 
Request

Preliminary Tier 
One  

Recommendatio

2021 
Department 
Request

Preliminary Tier 
One  

Recommendatio

Five Year 
Request

Preliminary Five 
Year Tier One

Page

Equipment and Technology 1 779,550 392,080 1,032,360 483,385 1,276,602 605,227 1,097,040 658,440 2,334,510 1,878,460 6,520,062 4,017,592

Buildings & Facilities 2 70,609,718 1,080,868 17,112,813 1,714,263 1,218,758 398,593 42,139,053 60,000 13,581,400 85,165 144,661,742 3,338,889

Infrastructure & Land 3 3,308,500 2,308,500 5,624,200 2,174,200 2,405,000 1,574,000 4,548,500 3,898,500 3,575,000 1,300,000 19,461,200 11,255,200

Fleet 4 643,169 643,169 1,255,825 690,000 1,194,687 1,387,661 461,893 690,000 1,317,585 4,873,159 3,410,830

Totals 75,340,937 4,424,617 25,025,198 5,061,848 6,095,047 3,965,481 48,246,486 5,306,940 20,808,495 3,263,625 175,516,163 22,022,511

General Fund Cash Funding ‐ All Groups 2,516,117 2,817,648 2,743,481 2,708,440 3,263,625 14,049,311

General Fund Debt Funding ‐ All Groups 750,000 1,370,000 948,000 3,068,000

General Fund Other Financial Source ‐ All Groups 1,158,500 874,200 274,000 2,598,500 4,905,200

Total General Fund Tier One Recommended 4,424,617 5,061,848 3,965,481 5,306,940 3,263,625 22,022,511
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Five Year Capital Improvement Plan
Preliminary Tier One Recommendations ‐ All Funding Sources
FY2017 ‐ FY2021

Title Code*
Submitting 
Department

Cat*
2017 

Department 
Request

Tier One 
Recommendation

2018 
Department 
Request

Preliminary Tier 
One  

Recommendatio

2019 
Department 
Request

Preliminary Tier 
One  

Recommendatio

2020 
Department 
Request

Preliminary Tier 
One  

Recommendatio

2021 
Department 
Request

Preliminary Tier 
One  

Recommendatio

Five Year 
Request

Preliminary Five 
Year Tier One

Page

RTS Enterprise

Refurbish Unit #5 ‐ Swap loader with 
Attachments

NS DPW ‐ RTS 1 120,000 120,000 120,000 120,000 59

RTS Property Improvements  NU DPW ‐ RTS 2 68,000 68,000 250,000 250,000 318,000 318,000 108

RTS Stormwater Plan NU DPW ‐ RTS 2 50,000 50,000 125,000 125,000 175,000 175,000 110

* Refer to the last page for code and cat (category) descriptions

Equipment and Technology 120,000 120,000 120,000 120,000

Buildings & Facilities 118,000 118,000 375,000 375,000 493,000 493,000

Infrastructure & Land

Fleet 263,414 269,000 282,176 288,000 247,365 247,365 256,023 1,048,978 804,365
Total ‐ Recycling and Transfer Station 
Enterprise 501,414 507,000 375,000 375,000 282,176 288,000 247,365 247,365 256,023 1,661,978 1,417,365

Cash Funding 238,000 125,000 247,365 610,365

Debt Funding 269,000 250,000 288,000 807,000

Other Financial Source

Total ‐ Recycling and Transfer Station Enterprise 507,000 375,000 288,000 247,365 1,417,365
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Five Year Capital Improvement Plan
Preliminary Tier One Recommendations ‐ All Funding Sources
FY2017 ‐ FY2021

Title Code*
Submitting 
Department

Cat*
2017 

Department 
Request

Tier One 
Recommendation

2018 
Department 
Request

Preliminary Tier 
One  

Recommendatio

2019 
Department 
Request

Preliminary Tier 
One  

Recommendatio

2020 
Department 
Request

Preliminary Tier 
One  

Recommendatio

2021 
Department 
Request

Preliminary Tier 
One  

Recommendatio

Five Year 
Request

Preliminary Five 
Year Tier One

Page

Sewer Enterprise

Sewer Main Extension Zone I and II M DPW ‐ Sewer 3 73,860 73,860 492,400 492,400 566,260 566,260 134

Sewer Service Connections R DPW ‐ Sewer 3 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 200,000 200,000 136

Sewer Pump Station Improvements M DPW ‐ Sewer 3 590,000 590,000 630,000 630,000 345,000 1,565,000 1,220,000 138

Sewer Main Replacements MS DPW ‐ Sewer 3 100,000 500,000 600,000 140

* Refer to the last page for code and cat (category) descriptions

Equipment and Technology 1

Buildings & Facilities 2

Infrastructure & Land 3 73,860 73,860 1,132,400 1,132,400 50,000 50,000 780,000 680,000 895,000 50,000 2,931,260 1,986,260

Fleet 4 56,054 56,054 537,997 537,997 1,034,218 786,853 1,628,269 1,380,904

Total ‐ Wastewater Enterprise 73,860 73,860 1,188,454 1,188,454 587,997 587,997 1,814,218 1,466,853 895,000 50,000 4,559,529 3,367,164

Cash Funding 73,860 598,454 587,997 836,853 50,000 2,147,164

Debt Funding 590,000 630,000 1,220,000

Other Financial Source

Total ‐ Wastewater Enterprise 73,860 1,188,454 587,997 1,466,853 50,000 3,367,164
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Five Year Capital Improvement Plan
Preliminary Tier One Recommendations ‐ All Funding Sources
FY2017 ‐ FY2021

Title Code*
Submitting 
Department

Cat*
2017 

Department 
Request

Tier One 
Recommendation

2018 
Department 
Request

Preliminary Tier 
One  

Recommendatio

2019 
Department 
Request

Preliminary Tier 
One  

Recommendatio

2020 
Department 
Request

Preliminary Tier 
One  

Recommendatio

2021 
Department 
Request

Preliminary Tier 
One  

Recommendatio

Five Year 
Request

Preliminary Five 
Year Tier One

Page

Water Enterprise

Specialty Equipment NS DPW ‐ Water 1 111,000 111,000 61

Service Connections R DPW ‐ Water 3 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 1,000,000 1,000,000 142

Water System Rehabilitation Program R DPW ‐ Water 3 82,000 82,000 801,750 399,750 36,500 36,500 375,000 375,000 97,000 97,000 1,392,250 990,250 144

Fire Flow Improvement Study N DPW ‐ Water 3 20,000 20,000 20,000 20,000 147

Water Main Replacements PM DPW ‐ Water 3 400,000 400,000 4,000,000 4,000,000 4,400,000 4,400,000 151

Birds Hill Water Tank NS DPW ‐ Water 3 200,000 200,000 153

Water Distribution Study NO DPW ‐ Water 3 200,000 200,000 155

* Refer to the last page for code and cat (category) descriptions

Equipment and Technology 1 111,000 111,000

Buildings & Facilities 2

Infrastructure & Land 3 302,000 302,000 1,401,750 999,750 436,500 236,500 4,775,000 4,575,000 297,000 297,000 7,212,250 6,410,250

Fleet 4 43,679 43,679 126,810 126,810 305,341 305,341 45,469 45,469 35,063 35,063 556,362 556,362

Total ‐ Water Enterprise 345,679 345,679 1,639,560 1,126,560 741,841 541,841 4,820,469 4,620,469 332,063 332,063 7,879,612 6,966,612

Cash Funding 345,679 1,126,560 541,841 620,469 332,063 2,966,612

Debt Funding 4,000,000 4,000,000

Other Financial Source

Total ‐ Water Enterprise 345,679 1,126,560 541,841 4,620,469 332,063 6,966,612
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Five Year Capital Improvement Plan
Preliminary Tier One Recommendations ‐ All Funding Sources
FY2017 ‐ FY2021

Title Code*
Submitting 
Department

Cat*
2017 

Department 
Request

Tier One 
Recommendation

2018 
Department 
Request

Preliminary Tier 
One  

Recommendatio

2019 
Department 
Request

Preliminary Tier 
One  

Recommendatio

2020 
Department 
Request

Preliminary Tier 
One  

Recommendatio

2021 
Department 
Request

Preliminary Tier 
One  

Recommendatio

Five Year 
Request

Preliminary Five 
Year Tier One

Page

General Fleet Program

Core Fleet ‐ Building R Building 1 17

Core Fleet ‐ DPF R Public Facilities 1 35,073 35,073 36,301 36,000 91,557 198,931 35,073 17

Core Fleet ‐ DPW Garage R DPW 1 33,606 33,606 17

Core Fleet ‐ DPW General R DPW 1 125,339 38,385 35,063 198,787 17

Core Fleet ‐ DPW Highway R DPW 1 45,208 93,581 35,063 173,852 17

Core Fleet ‐ DPW Parks R DPW 1 122,446 122,446 17

16 Core Fleet ‐ Finance Assessing R Finance 1 35,758 35,758 17

Core Fleet ‐ Fire R Fire 1 137,877 137,877 42,504 121,973 302,354 137,877 17

Core Fleet ‐ Human Services R Human Services 1 87,353 87,353 87,353 87,353 17

Core Fleet ‐ School RS School 1 17

School Van Fleet RS School 1 109,749 52,220 54,048 81,122 297,139 17

Snow and Ice Equipment R DPW 1 355,400 185,948 295,916 837,264 17

Specialized Equipment ‐ DPW Garage R DPW 1 64,097 64,097 17

Specialized Equipment ‐ DPW General R DPW 1 17

Specialized Equipment ‐ DPW Highway R DPW 1 246,140 246,140 214,374 247,365 313,447 1,021,326 246,140 17

Specialized Equipment ‐ DPW Parks R DPW 1 136,726 136,726 5,491 134,892 81,976 220,998 580,083 136,726 17

Specialized Equipment ‐ Fire R Fire 1 230,502 689,661 698,000 920,163 698,000 17

Fleet Program Funding*** 690,000 689,661 690,000 2,069,661 17

Total ‐ General Fund Fleet 643,169 643,169 1,255,825 690,000 1,194,687 1,387,661 461,893 690,000 1,317,585 4,873,159 3,410,830
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Five Year Capital Improvement Plan
Preliminary Tier One Recommendations ‐ All Funding Sources
FY2017 ‐ FY2021

Title Code*
Submitting 
Department

Cat*
2017 

Department 
Request

Tier One 
Recommendation

2018 
Department 
Request

Preliminary Tier 
One  

Recommendatio

2019 
Department 
Request

Preliminary Tier 
One  

Recommendatio

2020 
Department 
Request

Preliminary Tier 
One  

Recommendatio

2021 
Department 
Request

Preliminary Tier 
One  

Recommendatio

Five Year 
Request

Preliminary Five 
Year Tier One

Page

Enterprise Fleet Program

Core Fleet R DPW ‐ RTS 1 17

Specialized Equipment R DPW ‐ RTS 1 263,414 269,000 282,176 288,000 247,365 247,365 256,023 1,048,978 804,365 17

Core Fleet R DPW ‐ Sewer 1 38,385 38,385 48,428 48,428 86,813 86,813 17

Specialized Equipment R DPW ‐ Sewer 1 56,054 56,054 499,612 499,612 985,790 738,425 1,541,456 1,294,091 17

Core Fleet R DPW ‐ Water 1 43,679 43,679 56,054 56,054 35,063 35,063 134,796 134,796 17

Specialized Equipment R DPW ‐ Water 1 70,756 70,756 305,341 305,341 45,469 45,469 421,566 421,566 17

Total ‐ Enterprise Fleet*** 307,093 312,679 182,864 182,864 1,125,514 1,131,338 1,327,052 1,079,687 291,086 35,063 3,233,609 2,741,631

** Exclusive of any extraordinary capital recommendations
Code

B = Funding may be considered under the operating budget/special warrant article

C = Recommendation is combined with other requests

D = Recommendation is deferred or on hold pending other actions

E = Emergency approval

F = Funded appropriation outside the capital plan

G = Request may not qualify as capital submission

I = Project submission is incomplete or waiting additional information

M = Submission has been modified from previous submission

N = New submission with this CIP

P = Project request has appeared in previous CIP's

Q = Request does not qualify as a capital submission

R = Request is a regularly occurring capital expense

S = No recommendation; under study 

U = Urgent request based on identified conditions

X = Extraordinary Capital Project 

Boxes highlighted in pink indicate that all or portion of the funding would be by debt.
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Provisional Capital Submissions
No Recommendation

Title Department Cat*
Target 
Year

Estimated Cost Page

Athletic Fields Master Plan Park & Recreation 2 TBD $75,000 132

Boat Launch on Charles River Park & Recreation 2 2018 Unknown 130

Bridge Repairs Public Works ‐ Engineering 3 2018 Unknown 177

DeFazio Park Parking Lot & Tot Lot Public Works 3 2020 $10,000,000 183

DPW Complex Public Works 2 2018 Unknown 175

Emery Grover Roof Replacement Public Facilities 2 2022 $159,035 171

Fire Flow Improvements Public Works ‐ Water 3 2018 $2,743,000 149

Fire Station II Renovations Fire 2 2018 Unknown 159

Hillside School Option XXXX:  Sustain Hillside School as Swing Space  School 2 2021 Unknown 161

Irrigation Supply Public Works ‐ Water 3 2018 Unknown 193

Land Adjacent to Hillside School School 2 2021 Unknown 77

Mitchell Elementary School Renovation School 2 2024 $77,204,100 163

Pollard School Improvements School 2 2027 $62,207,800 166
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Provisional Capital Submissions
No Recommendation

Title Department Cat*
Target 
Year

Estimated Cost Page

Pollard School Locker Room Improvements School 2 2022 Unknown 173

Renovation of Buildings at Camp Property Park & Recreation 2 2019 $250,000 185

Sewer System Infiltration & Inflow Removal Public Works ‐ Sewer 3 2018 Unknown 189

Survey Equipment Public Works ‐ Engineering 1 2018 $28,000 179

Technology Systems and Applications Updates Finance 1 2022 $100,000 13

Time Clock System Public Works 1 2018 Unknown 181

Town Faculties Security System Multiple Departments 2 2022 Unknown 157

Transfer Station Renovations and Expansion Public Works ‐ RTS 2 2019 $2,556,000 187

Water Supply Development Public Works ‐ Water 3 2021 Unknown 191

Cat (Category)
1 = Equipment or Technology
2 = Building or Facility
3 = Infrastructure
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