BOARD OF SELECTMEN
August 18, 2015
Needham Town Hall
Revised Agenda

Note: Agenda subject to revision, start times are approximate and
agenda items may be discussed at earlier or later times.

6:45 | Informal Meeting with Citizens

One or more members of the Board of Selectmen will be available
between 6:45 and 7:00 p.m. for informal discussion with citizens.
While not required, citizens are encouraged to call the Selectmen’s
Office at (781) 455-7500 extension 204 in advance to arrange for an
appointment. This enables the Board to better assure opportunities for
- participation and respond to citizen concerns.

1. 7:00 Public Hearing- Comcast Cabot Street

e David Cavanaugh, Comcast Representative

2. 7:00 Pubhc Hearing- Eversource Energy- Country Way
_ e Maureen Carroll, Eversource Energy Representative
3. 7:00 Hillside School Project Status & PDP Approval

e George Kent, PPBC
e Dan Gutekanst, Superintendent of Schools
e Hank Haff, PFD Project Manager

4. 7:30 Director of Public Works
L e Notice of Traffic Regulation — Woodledge Road, Helen Road
A. 7:35 Town Manager

e Management Compensation Proposal

o Blue Tree Proposal

6. 7:40 Board Discussion

e Registered Marijuana Dispensary Application Policy
o FY2016 —2017 Board of Selectmen Goals

o Committee Reports

7. _ ~ 8:00 | Executive Session Exception 3 & 6 7
APPOINTMENTS
1. | Conservation Commission | Alison Richardson (term expires 6/30/2018) |

CONSENT AGENDA *=Backup attached

1. . Accept a donation of the following items made to the Park and Recreation |
Commission from Community Center of Needham: 2 double kayaks with paddles; 14 |
. Adirondack chairs; 4 jumbo umbrellas with stands; 7 water hopper balls; 5 youth life }
| jackets; 1 jumbo checkerboard 24 pool noodles; 1 inflatable basketball hoop and ball;
! and 12 barbell floats. The estimated value of the items is $2,300. ‘

2% | Approve position titles which will be exempt from the d1str1but10n of summaries and




the online trammg requ1rements associated with the Conflict of Interest Law in |
accordance with M.G.L. ¢. 268A. A public employer may choose to exempt short-
term, temporary, or seasonal compensated positions in which employees do not have
or exercise governmental authority and do not participate in or have responsibility for
government decision-making, contracting, hiring, investigation or any other
discretionary governmental action.

3. Grant permission for the Needham Business Association to use the Town Common |
and surrounding area for its Harvest Fair and Souperbowl on Saturday, October 3,
2015. Permission includes: utilizing the parking lot behind Town Hall for activities
and for two portable toilets; closing Chapel Street from corner of Great Plain Avenue
- to the Chapel Street parking lot for food court and booths; NBA member business to |
. have items for sale on sidewalk in front of their own stores; a hayride that will run
from Highland Avenue by the Town Common and loop back around the town to the
Town Common; a tent erected on Chapel Street to host the soup tasting contest; use
of the Town’s generator to supply the electricity for the tent and booths; and any
changes as recommended by the Needham Police Department.

4.* Approve minutes of June 23, 2015 (open and executive session), July Zi 72071;(0pen
and executive session), July 23 2015meeting.
5.® . Ratify a request from Allan Eyden, Road Coordinator for the Pan Mass Challenge to

have a portion of its ride to go through Needham. The event was scheduled for August
1, 2015 and August 2, 2015 starting at 7:00 a.m. The route of the race has been
| _approved by the following departments: DPW, Police, Fire, and Park and Recreation.
6. Accept a $350 donation made to Needham Youth Services from the Rotary Club of
Needham. They would like the monies to be used to sponsor Needham Youth
Services’ Single Parent Support Group.

7. Accept a $602.50 donation made to the Needham Health Department’s Traveling |
Meals Program from the FRIENDS of Needham Board of Health & Traveling Meals

Wprogram. - - i

8.% Approve an additional 2 mile walk route for the “Jog Your Memory” road event on |

September 20, 2015. The route of the walk has been approved by the following
departments: DPW, Police, Fire, and Park and Recreation. Original application was
approved at the 12/9/2014 BOS meeting. ‘

o B . Approve an abatement for uncollectable Police Details dated 7/28/15. )
10 Approve and sign statement on anti-semitism received from AJC Global Jewish
Advocacy. - - 77:
11. Accept $5,000 donation from Nestle Purina PetCare Company towards the
maintenance and improvement of the off-leash dog area.
1> . Water & Sewer Abatement Order 1202 - i
13.% . Special Sewer Assessment Order 593
14. Approve Board of Selectmen Policy style changes to the followmg BOS-DIS-002 -

Flag of the United States - Proper Half-Staff Display; BOS-FIN-007 - Policies for
Regulations for Abatement of Water and Sewer Charges; BOS-FIN-012 -
Water/Sewer Abatement Policy for Low Income Households; BOS-LIC-001 -
Carry-In Alcoholic Beverages Regulations for Common Victualler Licenses; BOS-
LIC-003 - Newsrack Policy; BOS-LIC-007 - Policies and Regulations for Second
Hand Motor Vehicle Licenses; BOS-LIC-008 - Fuel Storage Application




- Reserve Fund Transfer Request Procedure. This is not a BOS policy.

Procedures Redux (Procedures for Filing Application for Storage of Flammable
and Combustible Fluids); BOS-PR0O-003 - Recycled Product Procurement Policy;
BOS-ADMIN-001 - Determination of Board of Selectmen Agenda Items - This
policy is also being recodified from BOS-REC-001 to BOS-ADMIN-001 to provide
consistency in this category of policy. (Category was renamed from Records to
Administration to allow more of a variety of subjects that do not fit elsewhere.)
and BOS-ADMIN-003 - Appointment Protocol.

Approve Board of Selectmen Policy Rescissions of: BOS-DPWRTS-004 - Pay-
Per-Throw Bulky Item Fee Plan. This is more of a procedure than a policy. BOS-
FIN-001 - Approval of Certain Contract Amendments. This policy is no longer
necessary based on the new Town charter. BOS-FIN-005 - General Fund
Contribution to Solid Waste Enterprise Fund Policy. The changes to the RTS
funding model adopted in FY2015 renders this policy unnecessary. BOS-FIN-008

|
|
o

15. | Grant Permission for the following residents to hold a block party: B
Name Address Party Location Party | Party Rt ‘ Party Time |
] Date | Date |
Leslie Wilson | 21 Oak Hill Road | Oak Hill  8/16/15 | 8/15/15 | 4pm-7pm |
Rachel Black | 83 Nardone Road | Jarvis Circle | 8/22/15 | 8/23/15 | 1pm-6pm |
Cindy Osgood | 27 Laurel Drive Lower Laurel 9/12/15 } 9/13/15 | 3:30pm- |
| ) Drive 2N . 8pm
Jean C. Martin l 139 Plymouth Rd Plymouth Rd 9/12/15 ‘ 9/13/15 | 1pm-7pm
| |_Ext. ]
Lisa Madkins | 15 Bobsled Drive | Bobsled Drive 9/12/15 | 9/19/15 | 1pm-7pm
Sue Pouliot | 54 Eaton Road . Eaton Road - 9/12/15  9/13/15 | 4pm-9pm
Susan Miller | 20 VirginiaRoad | VirginiaRoad | 9/12/15 | 9/13/15 | 3pm-7pm |
Kate Deeley 61 Kenney Street Lois Lane 9/12/15 9/13/15 3pm-1 1pm
-~ /BarbaraRoad =~ - i
Claudette Shea | 107 Grosvenor Rd = Grosvenor Rd __ 9/19/ 15 9/26/ 15 | 3pm-8pm 71
Lynn Miller 90 Canterbury Canterbury 9/19/15 9/20/15 | 4pm-8pm
Lane | Lane cul-de-sac ]
Judith Gragg - 115 Dawson Drive | Dawson Drive | 9/20/15 9/27/15 4pm-Tpm
Dan Tavan . 24 Crescent Road | Crescent Road 10/4/15 | N/A

 3pm-7pm




Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 08/18/2015

Agenda Item | Public Hearing —Comcast- Cabot Street

Presenter(s) 1 David Cavanaugh, Comcast

1.

| BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Comcast requests permission to install conduit at 50 Cabot Street. Please
see attached petition for full description of work to be done.

The Department of Public Works has approved this petition, based on
Comecast’s commitment to adhere to the Town’s regulation that all conduit
installed must be 3” schedule 40 minimum: and, that when
buried, the conduit must be placed at 24” below grade to the top
of the conduit.

2. | VOTE REQUIRED BY BOARD OF SELECTMEN 1 YES } NO
Suggested Motion:
Move that the Board of Selectmen approve and sign a petition from Comcast
to install conduit at 50 Cabot Street dated July 10, 2015. This work is
necessary to provide Comcast service at 50 Cabot Street, Needham.
3. | BACK UP INFORMATION ATTACHED } YES E NO
(Describe backup below)
a. Petition
b. Petition Plans
c. Notice Sent to Abutters
d. List of Abutters




David Cavanaugh [ OK K-{ -‘-"&A’,Mﬂ
| : s DAL tE
[ DL he
Contract Project Coordinator \ %311
Comcast N e
Cell 978-758-0256 Email david_cavanaugh@cable.comcast.com ﬁ
.Pci\‘

Petition for Conduit Location - 50 CABOT ST.
Date: July 10, 2015
To the Town of Needham Board of Selectmen, Needham Massachusetts

Comcast of New England request permission to lay and maintain conduits and vaults with wires, cable and fiber to
be placed therein, under the surface of the public way of private ways:

Comcast proposes to extend a 24ct indoor / outdoor rated fiber cable from the existing Riser Pole P# 150/10/5 located on
Cabot Street located 375ft northeast of 50 Cabot Street (The Property). Comcast will dig a 24" deep X 24" wide trench from the
Riser 375ft on Cabot Street towards the tront outside wall ot the property by the lersey Barriers and continue 30tt in grass
towards the cutside wall of the parking garage. One (1) 4" conduit will be installed into the trench and the trench will be
backfilled and restored to original candition using commercially reascnable materials and efforts. One (1) 4" conduit will be
extended from the trench via a 4" borehole into the foundation of the property into the suspended ceiling of the parking
garage, The borehole wiil be sealed with watertight material upon completion. Once inside the property, Comcast will
transition the fiber into a 1.25" plenum rated inner duct and router the fiber cable through the parking garage towards the rear
of the elevators and rise through the existing borehole into the first form Telco Room located in Direct Federal Space (Stacked
Riser). Comcast will install a 24" X 24" section of plywood on the right rear wall under the beside the FA box and installa 6" D
X12"H X12"W wall mount transition splice. Comcast will route a 24ct fiber from the proposed transition splice through the
existing 4" sleeve to the 2nd floor Telco Room and into the adjacent Server Room of RK Associates 50ft. Comcast will leave a
50ft slack coil before routing the fiber into the existing customer rack and install a 1 RU FDP. Comcast will splice. Terminate and
test the fiber.

(TMP) Traffic Management Plan will consist of the usage of Needham Police Detail Officers,

Also for permission to lay and maintain underground conduits, manholes, vaults, cables, fiber optic
communications lines in the above or intersection public ways for purposes of making connecticns with such poles
buildings as it desire for future distribution purpose.

Plan Marked: 50 Cabot Street 2015 -TBD Date: TBD Marked Upon Approval

Showing location of conduit to be constructed is filed herewith.
Comcast of New England

I hereby certify that the foregoing order ‘q///
was adopted at a meeting of the Board of ,’% " i
Selectmen of the Town of Needham, Massachusetts,
held on the day of » 2015

David A Cavanaugh

Contract Project Coordinator

Clerk of the Board of Selectmen



e B T mAve am

EpHT Y| .| s

et oMpeyf CoNwmmEma s

R i
pra——,

- 1s0mva08
m,

' e t wowmmmr - - e

' ispowed)

w0 oo

o s okmorans
: | s vramser:
ol e .
ppnber e ey .
ﬂ_..—_.mmﬂWZnﬁm_\m_l-

T

HVE-DIEESL ULND
QYNGR THiOM SHYOH EL
* 1HETY THAHIE AAMGUT3ANT
a0 HGGATI

" "NOMYAYOICH ANY ONBINI9IE DL ¥ORI FaLLITLN
2UYAR OHY TN TIY 40 NOLYOOT L AdRiEn -
. TIVHS HOLBYAHANDD SHL “L03kHGS 34 0 dELINVHEW
* SONTNY LY NDIOMJ IV THV NMOHE CILIME N BKES0E

SONIGYDT AYMYDH -
O “§OTH L TWOIB) LIS,
- WO N0 TN ITNA

* TIOHANWH #P T ._du_n_.r_.

o

T WLIT F35

s

" ~\

- T

S teismmienres
pla s

tuw

NOLLYIOT E35H

RS ﬂs....n:\w .f.i.:..

"M OINNDH SV IO ISHE - *

" sogrnevas aves awr -
ALIY/MMLL ¥24 39 TIVHS G350 STYNAYA
"IN UDELO3 SADNIMALE

e B

[, .._ud.._quUZuE?_.dU.?.mmzww

ik 4335s L =

[T T e —————————

. SCnceYis aLs
"ol onr amouie 1

SMiRLLIGNGE TR W
oFBEOUY PV

SRRV TN e .
ST QRNTSTNNT

TAYOAIY ALNLITL KILON 111
-3 NI GNRDY WL - A
"I NEDNNDY 100D
*STHCTIH ALFILLN NEY NPACHHS 3L "

"SENGIEA DIISYIHCPRIHL TS QY BO100 YTIVIS HIAM YO EPVHINGD JHL 40
. SNOLYWI4.HO NOLVAYDKD HONTULAR BRSNYIV NATE 3AVH IVHLALBILING
"L UM NI SBNDRVIN LNEI3AYS TT¥ TP I3 TIVHS BOI2VHLAES SHL TE

" "OIIUNUIVNE LOK T NOULWIDT IVHI 3L
TEVINAY ALIOHL
LR34 ONY HRFUNGUAE NAGL Y 103 A0S ALFsS SHUSEI I T

—
1Z)
HE] . LAY WL YGRS LS
T 153201 311 48 AThD3H 5¥ HOLIGNGE SHIXHT/A 000S DL UDIAEG
A "L ._anl_(zwﬁug.—En.::.—m_n.ﬂtngj(_ﬁtag._kamz L
e
T

. LGNGO L35040M
, 3 VIS L PO NOLEYYCIG G 370 05 00X) SHGOR B

UaN N
e =] e s6ad | — — —
aram| 5 o mmon | ]
TrvEa ) mowgeac| (2]
e Towonrs | [
oAl s ern | o]
e s s |
T awceavoss|. 7 e | et
o[ o T e ke
T om0
vmwnss| @ B ey
e onmva | e w [ SreNANe | G|
yomion| - Tl TR
i b U
e anmeeet v
Do | - o A
DT T, ~ wmnsual
] ]
~ swmarennsa| Tman el 8
s[5 FadmeThl %
QN3 -
o3t ozl . od T o [}

£1x1) O3INWA) 1333 ¥ =1 -
(pexzz Galkmd) 10i oT =2t

. TIRMSIIS -

40 PS5 CI90dTUY

Asaenres | \\wv\,

FICHONY b, 23
. @soddws

I v NT) ALY HLLSTE TIY. Ly G LTloia Tt saLvatlie inl s
- - e N . - +QIINYE
SOVEONY E 1D s

L, TP S SHOVASIH INNY R TN SIS ONY 5133415
. AW WSHOLLY YD) TIY U0 DRLLY M HO/ONY ST anTssh eprucred) |
SRR AAIY QN SN U4 STHSHOASEN IR TWHS HOLPPUNGR 31 L

. = Akeaos 3L 1) 3N ON LY NOLENGT TVHIDIED
- sl HOIWIENDS Tl AB T3S S TIVHS SNOLIVWS0 SAQIIVELNGS -
s 3HL .

VAP O S3aL
SN BHILSIS LON TIVHE HELTVIINGD IHL S

. g RHVAWGR ALTAL L AR
SIUMLLL LAV HIHED ANY QMY INOHITIAL SIEIDTIE $%0 30 INFRUSPITY
Y NOGLLYFANTY SHL Y0 SLHINTINYANY TIY 21VH TIVHS YOLIVMLNDD 3HL P

-+ TALLITCA MLV SN SN
- NZHA I SO ST 40 HOLYAVAZS ¥ NIYLMIVIY TI00RS 0LV NG el 2

“LaM4Ne 3UL
46 NOLLEAEI M Y 3L D U hauvron-
I 3| 11 2¥130 1D
. I AT S 45 25 IV NS NOLYS07 S oA,
CESCITH THL HLIM ITTANTTH L THROH 51 ALY SHLGSHE WY U3HA 'L -

“EIIILIN ONNCHDEGNA TIV Gy kY 3435 v T el
QLIUNUY SHODVUENGD IHL A GINCTRE 34 EHSN ICHHA S35 vbevd TV
Gy AN 104 TR ATY 30 Thviet GHY MM BNDNSWIGT 40230
AL BWELS TIW AD KOLLYION L1YIE THL: JHIFHILS0 TIVHS HOLYLINGD

- 3HL TAUVANZTIHATH 51 40 HINMO KL 48 (314065 KULITONI ORI NTH L6
. TAH GHY ATHOAYA IVIIDU ¥

N A HALCHE 3HY SILINLLN ONMCHDA3ARN SHUSHE 40 HALYI0i IRLT

SALON TveIN3ID




spuney| ) L]

ey s _a wamena)

0T onanwd| | semmonIon e

N B 163D

. |
LT e D is1oeva 08
ava - s < [ ]

Sl umcoEo@

T et rdrinin

BT

OV DUDHSINCHTL -
. RFTY SHAUSE QNNCUDWETHD
ST oM A HORE T -

[ uvARId ded AP TIV 40 KOLYIOTIHLLIDOAA .
“rivas HOLSVINGD FHL "ATEWH00 79 OF GLINYUMYM.

TOHTHY B
. 108 o
o], Pt et
Soann| B | moemvweseen| 0] -
5 =l
i | 5 et () |-
oL
won e, S
NI 3w 1% - . o | — [
wvEE]_o o .
e el e A R
cavsiane| & 2V GO T |
= N
oenn| Pkt AR | (4|
=]
T wEmem] @ ok ST |
e o S|
e | o)
5D it
Winminke || & 1maarmn] TE
/- s lie| @
winam| & Toinion] x
auzoat - )
as1 L e o [

£l d3lsyd) 1373 O
MXTT QALY L334

|

[

m

e . ’ TWis0 g2si
S ot o
w04 523 100 WO0 ALYIE I :
TIV GG HO 39 SO« : : ) bt |/ .
TICHONVR FTE AL . T . .ﬂ.nsﬁ.nﬁ llrllllll .
’ N Aumior it -
: o
-

s ol m .
S e ok

proiiriepiiet it

it T T
- i e

IS Fomvo-+

i

]

T

a

\_ ] ;
w2
s z g

P o e e % Jotwnitin 2

e ETEE

| e —=

HYLIT HONTYL ALYD TVHINTD

Amanga |
I O B it

TANYES 133735 GAOYAWOT

SOUTONYLS LUv1E

uOf QHY MmO [
A8 RHINE3Y ¥ 34NC v

T

| SIS IISINY
AO/HMLuad o THIS TSN SR
MY HHOM 1TV NALLIE 4O TPADS .

5 TIFHS FUY 4G SLTHINGD
"LirrRATd LSKONOS SNCKIKINLE

SAURARIV SRTMIAIA
“EYALY DY SO0

96 Q3T OL LGN

//V.v?/;//ﬁ////

‘,manuzua.iz_mEnE
€235 anv YR .

SYIUV A3dISANTT

g AL MtLoM 1118 -

R U ALY NOAERS WL &

SN LI 2 TTI5 O BO1CD VIR HUIM PRLPeINDS JHLIG

‘SHOLLYE140 HO NO¥AYIXI HINSUL &9 GIZnvg 330 JAVH LYHL ALFHLDE
VESHLNI SONBRYH XTI TIY TV TIHS UDLTVRLNGD 3HL T

O ipIG L0 TV NOLLVDOT L0 WL

awe A
SANARA GHY SN NODVDT AL ONY ‘AL 'ALNNGS “LLV.S 9K T TE

ALY JLPL YR 14D SIS

SAIVI SHLAR GTUINDIH S¥ NOALXIND SNINHOM 0002 LSO |

€001 THEIS HKA¥E AIUNLE TIY THI3H TIHS HOLIVMINDD 3L TF

“unakeg 3o0d
LTIV DL CTINDEH NOLAYERE D 310 Q350 S S

SN A ONI{ST3 TIY 0TS 1Y L3310 TIYH5 YO DVAIND HLE ©

. mione
DR Y MEIAILIG KL GETYSE 38 TIYHE BHAVIZAYd SNLES LT MY
ONY ANFRRRYY ord

U0 1S AT NS LU S AT DY SIS

DAY K| SUOLIYAYSXE T WO BHLYT] 40 AIMY SROYVHNSIH AR OOl

OHINIYLNIW T e,

“UTHA 3HL O JENILG O LY HOLLINDD TYHISIKG

24 0L YDLIYALNTD 3HLAT GRICLS3H 28 TIVHS SHOLLYEEAD 1 HOVEINGS «

3L 3

“Sonbes DNV SSL
. D DU 10N TIHS HOTLINGS SHL S

SLAVANDT AL GHL AE
ﬂ:sc:uhéimxu:hn..intﬁznrguiﬁwm S%9 50 LNINLSIITY
QU NGV SHL YO SIKITSHVAN Y TIV S TIEHS BOLSHINCD 3L

SN Y EMLSa SN

" NOHAM. NN FIHINI 3E 40 MOLIVHWIIE ¥ VAN GIRIONS NOLOVULNOD 3HL'E ™

D Tk -
0 OIS YA K ENIDNE L DA 3SR KOO -

GIFTAONS JHL HEA LIN4ND3 QL ONREH 5| AL SHUEDE Ny 343Hm T
“SELISULNY CRIVDESHONA TIV MY ANY SALSSHA ONY 2LV XUV

* LIS SHOLIVHINDD HL AR CINDISYIID 31 LHDIVH HIMHM S30¥INa T

.+ ONY AN HOY GISNOLSIY ATHLE 36 TIVHE DN NG SHONINACT 038
AL DFLLSIA TIV 40 NOLLYTIT [20G. JHL INIUALSS FYHS HDOWRLLEDY

- 2L L7 s VO IO 341 AG CALINVIA TN OHMION K3 LON:

IAVH NV K1HO RYPAJAYWIOHY
* . ¥ M A Y SSLLNLEN GHNDUDIN: DHRLETAS 40 SHOTINDOTHL T

* SLONWHINED

N33 IAVK SINN ALY3aNd o

T T ——————y




b

~_/

gle"ear'th-

Goe

£
=
=}
(=}
()
(s}
o
o
2

Imagery Date: 9/27/2014  42°18'10.75" N 71913'13.72" W elev 110ty eyealt 355 ft O




NOTICE

To the Record

You are hereby notified that a public hearing will be held at the Needham
Town Hall, 1471 Highland Avenue, at 7:00 p.m. on August 18, 2015
upon petition of Comcast dated July 10, 2015 to install conduit at 50 Cabot
Street, Needham. Please see attached for full description of work to be
done.

A public hearing is required and abutters should be notified.
If you have any questions regarding this petition, please contact Comcast

representative, David Cavanaugh, at 978-758-0256.

Maurice P. Handel
Matthew D. Borrelli
Marianne B. Cooley
Daniel P. Matthews
John A. Bulian

BOARD OF SELECTMEN

Dated: August 4, 2015
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 08/18/2015

Agenda Item | Public Hearing —Eversource Energy- Country Way

Presenter(s) Maureen Carroll, Eversource Energy

1.

| BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Eversource Energy requests permission to install 36 feet of conduit in
Country Way. This work is necessary to provide underground electric
service at 353 Country Way, Needham.

The Department of Public Works has approved this petition, based on
Eversource Energy’s commitment to adhere to the Town’s regulation that
all conduit installed must be 3” schedule 40 minimum; and, that
when buried, the conduit must be placed at 24” below grade to
the top of the conduit.

2. | VOTE REQUIRED BY BOARD OF SELECTMEN I YES . NO
Suggested Motion:
Move that the Board of Selectmen approve and sign a petition from
Eversource Energy to install 36 feet of conduit in Country Way. This work is
necessary to provide underground electric service at 353 Country Way,
Needham.

3.

BACK UP INFORMATION ATTACHED l YES } NO

(Describe backup below)

Letter of Application
Petition

Order

Petition Plan

Notice Sent to Abutters
List of Abutters

e e T




EVERS=URCE o St

ENERGY

July 28, 2015

Board of Selectmen

Town Hall

1471 Highland Ave -

Needham, MA 62162

RE‘.ES 5‘3(301111’nry Way
MNesdham, MA
W.0. #2077819

Dear Members of the Board:

The enclosed petition and plan is being presented by the NSTAR ELECTRIC
COMPANY dba EVERSOURCE ENERGY for the purpose of obtaining a Grant of
Location to install 36 feet of conduit in Country Way.

The reason for this work is to provide underground electric service to 353 Country Way.,
I{ you have any further questions, contact Maureen Carroll @ (781) 314-5053.

Yous prompt attention to this matter would be greatly appreciated,

Very truly yours

William D. Lemos, Supervisor
Rights and permits

WL/
Attachments




PETITION OF NSTAR ELECTRIC COMPANY dba EVERSOURCE ENERGY
FOR LOCATION FOR CONDVITS AND MANHOLES

To the Board of Selectmen of the Town of NEEDHAM Massachusetts:

Respectiully represents NSTAR ELECTRIC COMPANY dba EVERSOURCE
ENERGY a company incorporated for the transmission of electricity for
lighting, heating or power, that it desires to construct a Lne for such
transmission under the public way or ways hereiafter specified. "

WHEREFCORE, your petitioner prays that, after due notice and hearing as
provided by law, the Board may by Order grant to your petitioner permission to
consiruct, and a location for, such a line of conduits and manholes with the
necessary wires and cables therein, said conduits and manholes to be located,
substantially as shown on the plan made by A, Debenedictis Dated

July 24, 2015 and filed herewith, under the following public way or ways of
- said Town:

Country Way — Noxtherly at pole 344/46 approximately 130 feet west of Straiford
Road a distance of about 3¢ feet of condnit

(W.0. 2077819)

NSTAR ELECTRIC COMPANY
dha EVERSOURCE ENERGY

BY &o%% Qzéiw/

William D. Lesnos
Rights & Permilts, Supervisor

Dated this 28t day of July

Town of NEEDHAM Massachuseiis

Received and filed 20158




ORDER FOR LOCATION FOR CONDUITS AND MANHOL
Town of NEEDHAM :

WHEREAS, NSTAR ELECTRIC COMPANY dba EVERSOURCE ENERGY has petitioned for
permission to construct a line for the tranmission of electricity for lighting, heating or power under

the public way or ways of the Town thercinafter specified, and notice has beer given and a hearing
held on said petition as provided by law.

It is ORDERED that NSTAR ELECTRIC COMPANY dba EVERSOURCE ENERGY he and hereby is
granted permission to construct and a lgeation for, such a line of condutts and manholes with the
neceessary wires and cables thereln under the followtng public way or ways of sald Town:

Country Way — Northerly at pole 344/46 approximately 130 feet west of Stratford Road a
distance of about 36 feat of conduit

(W.C. 2077819)
Heariing Required

All construction work umder this Order shall be In accordance with the following conditions:
1. Conduifs and manholes shall be locatzd as shown on the plan made by A.Debenedictis, Dated
July 24, 2015 on the file with satd petition.
2. Sald shall comply with the requirements of existing by-laws and such zs may hereafter be
adopted governing the construction and maintenance of conduits and manholes,

3. Company All work shall be done to the satisfaction of the Board of Selectimen or such officer or
officers as it may appoint to supervise the work.

1

2 Board of Selectmen
3 the Town of

4 NEEDHAM

5

CERTIFICATE

We herehy certify that the foregoing Order was adopted after due notice and a public hearing as
prescribed by Section 22 of Chapter 166 of the General Laws (Ter. Ed,), and any additions therelo or
amendments thereof, to wit:-after written notice of the time and Place of the hearing mailed at least
seven days prior to the date of the heaving by the Selectmen to all owners of real estate abutting
upon that part of the way or ways upon, along or across which the line is to be constructed under satd
Crder, as determined by the last preceding assessment for taxation, and a public heairing held on the

day of 2015 at in

satd Town,

Board of Selectmen
the Town of

NEEDHAM

O s 03 b2 =

CERTIEICATE
I hereby cerxlify that the foregoing are true copies of the Order of the Board of Selectmen of the
Tovn of NEEDHAM, Masssachusetts, dudy adopted on the day of .
2015 and recorded with the records of location Orders of satd Town, Bock . Page - and
of the certificate of notice of hearing thereon required by Section 22 of Chapter 166 of the General
Laws (Ter.Edl.) and any additions thereto or amendments thereof, as the same appear of record,

Attest:
Clerk of the Towvn of NEEDHAM, Massachusstis
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NOTICE

To the Record

You are hereby notified that a public hearing will be held at the Needham
Town Halil, 1471 Highland Avenue, at 7:00 p.m. on August 18, 2015
upon petition of Eversource Energy dated July 28, 2015 to install 36 feet of
conduit in Country Way. This work is necessary to provide underground
electric service to 353 Country Way. A public hearing is required and
abutters should be notified.

If you have any questions regarding this petition, please contact Eversource
Energy representative, Maureen Carroll, at 781-314-5053.

Maurice P. Handel
Matthew D. Borrelh
Marianne B. Cooley
Daniel P. Matthews
John A. Bulian

BOARD OF SELECTMEN

Dated: August 6, 2015
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 8/18/2015

Agenda Item Hillside School Feasibility Update & Preliminary Design
Program Approval

Presenter(s) George Kent, Chair, PPBC
Dan Gutekanst, Superintendent of Schools
Hank Haff, PFD Project Manager

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Mr. Kent. Superintendent Gutekanst, and Project Manager Haff will update the
Board on the status of the Hillside School Feasibility Study, and request the
Board’s approval of the Preliminary Design Program for submission to the
Massachusetts School Building Authority (MSBA). The School Committee will
take up the PDP at its August 26, 2015 meeting.

2, VOTE REQUIRED BY BOARD OF SELECTMEN | YES NO

Suggested Motion: That the Board accept the recommendation of the Permanent
 Public Building Committee relative to the Hillside Elementary School —
- Preliminary Design Program (PDP), and further approve the submission of the
- PDP to the Massachusetts School Building Authority.

3. | BACK UP INFORMATION ATTACHED | YES NO

Hillside School Feasibility Study Executive Summary
Preliminary Evaluation of Alternatives — Hillside School
c. Concept Plans for Recommended Alternatives

S




MODULE 3 — FEASIBILITY STUDY INTRODUCTION
Preliminary Design Program
HILLSIDE SCHOOL

INTRODUCTION

Purpose & Background

On March 20, 2013 the Needham Public School District submitted a Statement of Interest (SOI) to the
Massachusetts School Board Authority (MSBA) for the Hillside Elementary School. The priorities
outlined in the SOI, see Appendix X.01, noted the “elimination of existing severe overcrowding” and the
“replacement of or addition to the obsolete building in order to provide for a full range of programs
consistent with state and approved local requirements”. The educational goals for the District include
the elimination of disruptions and compromises to the educational program caused by insufficient space
and facility deficiencies. In August 2014 the District was invited by the MSBA to conduct a feasibility
study to identify possible solutions to the issues noted in the SOl and on March 10, 2015 Dore &
Whittier Architects was awarded the study by the MSBA Designer Selection Panel. A copy of the Board
Action letter from the MSBA Board of Directors to the District approving the Feasibility Study can be
found in Appendix X.02 of this report. The Feasibility Study includes this submission of the Preliminary
Design Program (PDP) and the Preferred Schematic Report (PSR).

The goal of the Preliminary Design Program (PDP) is to define the programmatic, functional, spatial, and
environmental requirements of the educational facility to meet the District’s educational program.
Within this report you will find the educational goals and programmatic space needs, an analysis of the
existing facility and educational program and the alternatives that have been developed to address the
needs and goals of the district. The conclusion of the PDP will be a list of the alternatives approved for
further study in the Preferred Schematic Report.

Study Process and Executive Summary

The process undertaken to develop the Preliminary Design Program began with a comprehensive
examination of the existing building and site conditions and a comparative evaluation and development
of the educational program. This two prong approach helps to establish the basis for the development
of alternatives that will ultimately lead to a “short list” of options for additional study. As noted in the
SOl the District goal is to resolve the facility and educational program constraints that exist at the
Hillside School. The District includes five K-5 schools, one Grade 6 school, one Grade 7-8 Middle School
and one 9-12 High School. Currently the district supports a half-day Kindergarten program. The
District’s goal is to provide full day Kindergarten in all elementary schools. The existing Hillside School
does not have the kindergarten classroom capacity to provide a full day program to all students. The
2014-2015 school year included three sections of half-day kindergarten while most years have four
sections. Some students also attend the Kindergarten After School Education (KASE) program for the

Dore & Whittier Architects, Inc. Hillside Elementary School RBERESES]
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Preliminary Design Program
HILLSIDE SCHOOL

other half of the day, which is an optional tuition based enrichment program run by the District. The
KASE program is operated off site and requires mid-day bus transportation for these students. The
Design Enrollments outlined by the MSBA allowed for the exploration of this full day program in the
consideration of the new Hillside School. During the early stages of educational program development
for the proposed new school the School Committee voted to only consider design options that provide
for the full day kindergarten for all students..

The MSBA’s Design Enrollment document also provided an option for the District to explore the
construction of a new Grade Six School as a potential solution to the Hillside K-5 School. The
consideration for this was based on the understanding that the existing Grade 6 School, High Rock
School, was originally designed as an elementary school and lacks some of the program space desired
for the middle school program. Additionally the High Rock School is located in a residential
neighborhood making it a desirable location for an elementary school. A new Grade 6 School Option
would include renovations to the High Rock School to meet the needs of a K-5 population and program.

With the guidance of the OPM, the Superintendent, and representatives of the School Committee two
Working Groups were formed to assist in the development of the two educational programs. Both of
these groups met several times over the course of three months to outline the existing educational
program, define the limitations imposed by the existing facility, assist in the development of the space
needs summary, and to develop the Guiding Principles for Design. A summary of the existing facility
limitations and guiding principles are noted below.

Educational Program Limitations Imposed by the Existing Hillside School Facility

e Undersized classrooms

e insufficient space for small group work,

e insufficient dedicated space special education programs,
e insufficient space for OT / PT,

e no dedicated art room

e insufficient space for collaborative group work

e inadequate space for physical education

e no space for student group meetings or staff meetings

e inequitable program space across the district

e inadequate space for administration needs

e undersized cafeteria space resulting in multiple lunch seatings

3.1.1-2 Hillside Elementary School Dore & Whittier Architects, Inc.
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Educational Program Limitations Imposed by the Existing High Rock School Facility

lack of group space for classroom clusters

lack of community space

lack of science labs

lack of space for integrated STEAM program

undersize gym for middle school physical educational program
undersize performance space

lack of space for whole school meetings

lack of quite zones in the cafeteria space

undersized cafeteria requires additional serving and scheduling

Guiding Principles of Design for K-5 Elementary School

Align with MSBA Guidelines
Adhere to low end of the District's class size policy
o 18 students in K-3 classrooms
o 20 studentsin 4-5 classrooms
Provide Full day kindergarten
Flexibility of design to allow real-time, short-term, and long-term educational
activities
Anticipate future change in educational delivery methods
School to be organized into public and private zones
Grade-level based learning communities with extended learning spaces
Provide 4 sections per grade
No student cubbies to be located in the classroom — corridors to be wide enough
for cubbies / lockers
Minimize barrier between special education and regular education
Building should serve the student population and the community
Safety and Security
o Minimize exterior access
o Control on site traffic flow
o Visual observation of parking and approach
o Provide for Evacuation and Shelter in Place
Provide a balance between safety and openness/ welcoming environment
Entire campus as a learning environment
Provide Space for outdoor learning
Sustainability
Infrastructure that supports future technology and evolves over time

Dore & Whittier Architects, Inc. Hillside Elementary School BelsuEs]
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e Technology-rich and ubiguitous

e Separation of busses, vans, parent vehicles, and delivery vehicles

e Plan to accommodate tractor trailer deliveries — should be separate from student
play areas

¢ Plan for minimum of 90 parking spaces, attempt to meet zoning target of 118
spaces / Look for opportunities to allow for overflow parking

Guiding Principles of Design for Grade 6 School

Align with MSBA Guidelines
Flexibility of design to allow real-time, short-term, and long-term educational activities
Anticipate future change
School to be organized into public and private zones
Team-based learning communities with extended learning spaces
Each cluster is to contain four core curriculum classes and have a Special Education
presence throughout
Each cluster/ learning community has a point of arrival and is separate from major
circulation
Minimize barrier between regular education and special education
Building should serve the student population and the community
Safety and Security
o Minimize Exterior Access
o Traffic flow
o Visual Observation of Parking and Approach
o Provide for Evacuation and Shelter in Place
Balance between safety and openness/ welcoming environment
The entire campus as a learning environment
Space for outdoor learning
Sustainability
Maximize controlled daylight
Infrastructure able to support future technology and evolve over time
Technology-rich and ubiquitous
Efficient use of infrastructure (pair science classrooms to facilitate shared plumbing, etc.)
School should be usable from 7AM-9PM
Foster a sense of community through architectural design solutions
Promote accidental collaboration and communication with places for spontaneous
connection

Foster collaboration and teaming from faculty and students through the idea of "seeing
and being seen"

3.1.1-4 Hillside Elementary School Dore & Whittier Architects, Inc.
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e Separation of busses, vans, parent vehicles, and delivery vehicles
e Plan to accommodate tractor trailer deliveries

e Look for opportunities to allow for overflow parking

e (Create a happy place to be

The Guiding Principles, Space Needs Summary, and Educational Program along with the opportunities
and constraints of each of the potential building sites were used to develop a series of conceptual
alternatives.

The Town of Needham initially identified five potential building sites for a new or renovated school. The
D&W architectural and consulting engineers team visited and studied each of these sites as part of the
existing conditions study. These sites included the existing Hillside School, DeFazio Park West (located
on the ballfield near the railroad tracks), DeFazio Park East (located in the parking lot), The Town Forest,
and the Pollard School Lower Field. While all of the sites are owned by the Town of Needham, only the
Hillside School, Pollard School and DeFazio Park West sites are under the jurisdiction of the Needham
School Department. Each of the potential sites present their own set of advantages and challenges
however due site constraints the Town Forest and Pollard School sites were eliminated from further
consideration early in the study and were not scored in the Evaluation of Alternatives matrix.

The two DeFazio Park sites were identified as sites that could be either a new elementary school or a
new Grade 6 School. All options for a new Grade 6 School include renovations to the existing High Rock
School to meet the educational program of a K-5 school. The DeFazio Park East site was identified as the
location for the development of a temporary swing space should the Hillside School or site be
considered the preferred option. The Board of Selectmen, Park and Recreation Commission and School
Committee agreed to study all viable sites at the DeFazio Par at the start of this study. During the
development of the PDP an additional potential building site became available for consideration. This
site includes the Owen’s Poultry Farm and several adjacent home sites located on Central Avenue and
for the purposes of this report is noted as Central Ave Site. The Town is currently in negotiation with the
Owner(s) of this privately owned land.

A comprehensive examination of the existing building and site conditions was conducted by the D& W
architectural team and consulting engineers for both the Hillside and High Rock Schools. Our team met
with facility maintenance staff, town wetlands and conservation commission, and reviewed existing
reports regarding the history of the MDL chemical release that led to the contamination of soil and
ground water on the site on the Hillside site and reviewed permitting documents and agreements for
the High Rock School. Our team conducted a full study of the existing building conditions and observed
on and off site traffic circulation at the Hillside School.

Our study reports the following existing and building site conditions for the Hillside School:

Dore & Whittier Architects, Inc. Hillside Elementary School FEREES)
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e Most if not all of the building systems have exceeded their useful life and are in need of
replacement

e The building envelope provides poor thermal protection from the elements

e The building’s heating and cooling systems are inefficient and costly to operate

e Water infiltration below the slab and on the lower level is of considerable concern

e The building does not provide handicap accessibility to many of the learning spaces

e The two story building does not have an elevator

e The existing wetlands and river front buffer zones and setbacks as well as the sewer
utility easement reduce the buildable area on the site

e The hillside topography, high ground water and contaminated soils will add to cost of
construction for additions, renovations, or new building in this area

e Vehicular traffic and parking is a major safety concern on the existing site, expansion of
this area is difficult due to the previously noted site conditions.

The information gathered during the educational programing sessions and initial building site analysis
was used to develop conceptual building and site options for each of the proposed sites. Alternatives on
the Hillside School site include Capital Improvements Only, Additions and Renovations to the existing
building, and an option for a new building on the existing site. The Town has also considered the
purchase of property adjacent to the northwest edge of the Hillside School site. Four new building
options were developed using this expanded site. The limited buildable area and access to the site
requires that swing space be provided for all of the Hillside site options with the possible exception of
the Capital Improvements Only option which would be scheduled over a number of years. The proposed
location for the swing space is the DeFazio Park East site. A conceptual diagram and cost estimate was
developed for this work and has been factored into the Evaluation Matrix.

Each of the DeFazio Park sites includes options for a K-5 and Grade 6 School. The impact of these
alternatives on the existing playfields and the DPW operations were reviewed and considered in the
Evaluation Matrix. Additionally the Grade 6 School options require renovations and additions to the
High Rock School to meet the K-5 program needs. Four options were developed for the High Rock
School which provide a range of ability to meet the educational program from a “do nothing / fit” option
to additions and renovations to meet the full program.

The Dore & Whittier team presented the Guiding Principles and Preliminary Site Exploration & Findings
to the Permanent Public Building Committee (PPBC) on April 06, 2015 and the Educational Program and
a list of the Initial Alternatives on April 27, 2015. In a public meeting held on May 18, 2015 the Space
Summaries for both the K-5 Elementary School and the Grade 6 School as well as 13 Conceptual
Alternatives , and 3 potential solutions to the renovations and additions to the High Rock School were
presented to the PPBC. A list of the criteria for the Preliminary Evaluation of Alternatives was developed
and approved and the revised schedule for submission of the PDP was noted. On June 22, 2015 a joint

3.1.1-6 Hillside Elementary School Dore & Whittier Architects, Inc.
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public meeting of the School Committee and the PPBC was held. This meeting included the first
presentation of the potential Central Ave site and an interactive public meeting that reviewed each of
the potential options in a small group round robin meeting format.

In addition to the public meetings noted above the D&W team met regularly with the Owner’s Project
Manager and with other Town officials regarding the permitting challenges on each site. Two separate
meetings with the Development Review Team (DRT), which includes the Directors from each Town
Department, were held to present each of the sites and receive feedback regarding permitting
requirements. A summary of the site challenges noted include:

Hillside Site:
e Wetlands and River Front sethacks / mitigation
e  On-site traffic circulation and parking
e  Off-site traffic impacts
e Emergency access to the site
e Stormwater management

DeFazio West Site:
e Wetlands mitigation
e Site entrance visibility (distance from the train overpass)
e Building height and proximity to the road, shading, views
e Impact on playfields
e Impact on off-site traffic

DeFazio East Site:
e Shared parking area with existing sports fields
e Stormwater management
e Impact to the DPW site
e Building height - view from the fields, shading
e Temporary impact on playfields

High Rock School Site:
e Review of retention basin calculations

e Review of site circulation and parking needs

Central Ave Site:
e Flood plain elevation
e Traffic impact on Central Ave

e  On site traffic flow and car queue

Dore & Whittier Architects, Inc. Hillside Elementary School BelEE
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e Multiple entrances to the site from Central Ave
e Building height and views from adjacent homes
e Qutdoor play area

e  Ability to access the rear of the building with emergency vehicles

Where possible these issues were address and changes were made to the diagrams, in some cases
revisions were not possible. In the latter case these items scored lower in the Preliminary Evaluation of
Alternatives.

The Preliminary Evaluation of Alternatives was developed as a method of scoring each option to arrive
at the “short list” of alternatives for further exploration in the Preferred Schematic Report (PSR). The
matrix consisted of five major categories; Education, Site Locations, Site Circulation, Site Amenities, and
Cost. Each category was weighted according to relevance with Education receiving the highest weight
factor. Sub-category line items were noted under each section and these were scored on a 1-5 scale
with 5 being the highest score. The Alternatives were scored prior to factoring in the project cost to
assure that decisions were made with educational considerations as the priority. High Rock School
renovations options were scored in the same format to be consistent in the evaluation process.

The scoring of the Preliminary Evaluation Matrix indicated that Alternative C was the best alternative for
a school on the existing Hillside Site and C3 was the best alternative for a new school on the expanded
Hillside Site. The two alternatives on the DeFazio Park East site were more favorable than the DeFazio
West site. These Alternatives were Ela, a K-5 school and E2a, a Grade 6 school, as noted above the
Grade 6 School requires renovations to the High Rock School to meet the educational program
developed for the K-5 school. The High Rock School H3 option that proposes constructing a two story
wing in the retention basin, renovations to the existing single story wing to accommodate kindergarten
classrooms and reuse of the existing gym and cafeteria scored the highest of the four High Rock options.
There were four options developed for the Central Ave site and of these the J3 option best addresses
the existing site conditions and K-5 educational needs.

Based on the information gathered and studied to date the list of Alternatives recommended further
exploration during the Preferred Schematic Report are:

e A: Capital Improvements Only

e B1: Additions and Renovations to the existing Hillside building

e (3: New K-5 School on the expanded Hillside School site

e Ela: New K-5 School on DeFazio East

e [E2a w/ H3: New Grade 6 School on DeFazio East with Additions and Renovations to the
High Rock School

e J3:New School on Central Ave site

3.1.1-8 Hillside Elementary School Dore & Whittier Architects, Inc.
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On August 10, 2015 this Executive Summary, the Educational Programs, the K-5 and Grade 6 School
Space Summaries, the graphic illustration of each Alternative, and the Preliminary Evaluation Matrix was
presented to the PPBC for final review. The Board of Selectman met on August XXX to approve the
authorization of the PDP by the Town Manager. The School Committee approved the submission of the
PDP on August XXXX and the PPBC granted final approval of the PDP on August XXX. Records of all votes
can be found in the Appendix of this report.

Dore & Whittier Architects, Inc. Hillside Elementary School BEflsEC]
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Facility Deficiencies

The existing Hillside School facility is deficient in its ability to provide sufficient and appropriate space to
meet the educational program needs of today’s students including 21st Century Learning and STEAM.
Hillside School is one of five K-5 schools in the Needham School District and the District aims to address
the inequities that exist between the Hillside School and the other elementary schools. The facility was
originally constructed in 1961. A classroom addition was constructed in 1968 and additional modular
classrooms were added in 1996. The facility currently serves 435 students in grades K-5. There are two
kindergarten classrooms, each has a morning and afternoon session of the half day kindergarten
program. It is a district wide goal to provide full day kindergarten to all students however this is not
currently possible at the Hillside School. Other program space deficiencies include space for special
education, physical therapy, sufficient space for physical education, lunch, teacher collaboration and
workspace, student collaboration and project space, and meeting space.

In addition to the limits the facility places on the educational program the building also lacks handicap
accessibility between floors and to the library, proper ventilation in classrooms, hallways and office
spaces, and the ability to expand the power and data to meet the needs of today’s technology
requirements.

Site deficiencies include limited parking, site circulation / safety concerns, contaminated ground water,
and high water table that occasionally leads to flooding within the lower level of the building requiring a
section of the corridor and the lower level restrooms to be closed off.

Design Enroliment

The Design Enrollment that the MSBA and the Town of Needham agreed upon, see Appendix X.03,
considers two potential grade configurations, a K-5 School and a Grade 6 School. The K-5 elementary
school which could be located on the existing Hillside School site or other available site considers two
enrollments, 390 students if ¥ day kindergarten is continued and 430 students if the District moves to a
full day kindergarten program. A new Grade 6 School, with a design enrollment of 445 students, is being
considered if the existing Grade 6 school (High Rock School) is renovated to meet the needs of the K-5
population.

The High Rock School was constructed in 1952 as an elementary school and renovated in 2009 when the
District was experiencing overcrowding in their middle school. As a temporary solution the High Rock
School opened as a Grade 6 school and is currently in its fifth year as a single grade school. The District
has found this madel to be very successful and it has become an important and unique part of
Needham’s educational process. Since the facility was designed for elementary students it lacks some of
the important features of a middle school facility such as science labs, collaboration space for STEAM

SHESUBN Hillside Elementary School Dore & Whittier Architects, Inc.
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programs, a full size gym, performance space, and small group special education space. As an
elementary school for the target program and enrollment the High Rock Scheol would require the
addition of classrooms suitable for kindergarten, special education, and OT / PT, a larger gym and
cafeteria and collaborative spaces for STEAM.

In the process of developing the District Goals with the Working Group and the Needham School
Committee (NSC) it became clear that the District did not wish to consider any options that did not
provide for full day kindergarten. Dore & Whittier was directed by the Group, School Committee, and
the Permanent Public Building Committee (PPBC) not to develop options that did not provide full day
kindergarten as part of the educational program. Meeting Minutes noting this direction can be found in
Appendix X.07 and X.08.

Capital Budget Statement

In 2014 the Town on Needham updated their master plan which included the Hillside School project.
The school project will be funded by a long term debt exclusion and is planned for in the long term
capital plan. The School Committee and Board of Selectmen will seek local approval at the November
2016 Special Town Meeting and by ballot in the November 2016 elections.

A copy of the Town’s Estimated Debt Service with Facilities Master Plan Projects from Volume 3 of the
2014 Needham Facilities Master Plan is included in Appendix X.04 of this report. The Hillside Elementary
School was identified as the first priority in the sequence of major capital projects. A complete digital
copy of the 2014 Needham Facilities Master Plan Study is available on the Town’s web site. The needs
assessment study included: Schools and School Administration, Department of Public Works, Police and
Fire Stations, and Recreation facilities within the town.

Project Directory & Project Schedule

A copy of the project directory with contact information for representatives of all district stake holders,
designers, and owner’s project manager can be found on the following pages. An updated schedule
developed by the Owner’s Project Manager follows the directory.

Key delivery dates are as follows:

PDP Submission: September 3, 2015
PSR Submission: December 1, 2015
Schematic Design Submission: June 10, 2016
Special Town Meeting / Funding Appropriations: November 02, 2016

Dore & Whittier Architects, Inc. Hillside Elementary School Bl
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 8/18/2015

Agenda Item | Sign Notice of Traffic Regulation

' — Woodledge Road

| Helen Road )
Presenter(s) | Richard P. Merson, DPW Director ]

i. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

The Traffic Management Advisory Committee (TMAC) received a stop sign request

from the residents in the area of Highgate Street, Woodledge Road, and Helen Road.
The request from the residents was to designate Woodledge Road and Helen Road as
stopped streets at the intersection of Highgate Street. The TMAC recommended that

Woodledge Road and Helen Road be designated stopped streets at the intersection of
Highgate Street.

2, VOTE REQUIRED BY BOARD OF SELECTMEN ’ X YES ’ __NO

Suggested Motion:

“That the Board vote to approve and sign the Notice of Traffic Regulation Permit
#8S15-08-18 requiring that Woodledge Road southbound and Helen Road
northbound be designated stopped streefs at the intersection of Highgate Street.”

3. BACK UP INFORMATION ATTACHED ’ X YES ’ __NO

(Describe backup below)
y 8 Copy of Traffic Regulation SS15-08-18




TOWN OF NEEDHAM
BOARD OF SELECTMEN

NOTICE OF TRAFFIC REGULATION

By virtue of the authority vested in the Board of Selectmen of the Town of
Needham, it is hereby

VOTED: In accordance with the provisions of Chapter 89, Section 9 of the General
Laws, the following streets are designated as stop streets at the intersection
and in the direction indicated:

Southbound drivers on WOODLEDGE ROAD and Northbound

drivers on HELEN ROAD at the intersection of HIGHGATE
STREET

BOARD OF SELECTMEN

Permit No. S§15-08-18

Date of Passage

Attest of Town Clerk

Trafficregmasterstop.doc



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 8/18/2015

Agenda Item Management Compensation Proposal

Presenter(s) Kate Fitzpatrick, Town Manager

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

The Town Manager will recommend that the Board approve changes to the
management compensation system effective for July 1, 2015, which were reviewed
and approved by the Personnel Board on August 10th.

2. | VOTE REQUIRED BY BOARD OF SELECTMEN L YES E NO

Suggested Motion: That the Board approve changes to the management |
compensation system and revised classification and standard rates of
compensation schedule.

3. | BACK UP INFORMATION ATTACHED 1 YES l NO

a. Memo to the Board outlining the proposed management compensation
program

Schedule of Management Titles

Management Pay Schedule

Revised FY2016 Classification and Standard Rates of Compensation
Schedule

B &




TOWN OF NEEDHAM
TOWN HALL
1471 Highland Avenue
Needham, MA 02492-2669

Office of the TEL: (781) 455-7500
TOWN MANAGER FAX: (781) 449-4569

|
TDD: (781) 455-7558
TO: Board of Selectmen [Q (1/; =
FROM: Kate Fitzpatrick, Town Manager A4
Cek Christopher Coleman, Assistant Town Manager/Operations

David Davison, Assistant Town Manager/Finance

Elizabeth Dennis, Director of Human Resources
DATE: August 14, 2015
RE: Management Compensation Proposal

We are pleased to present the Board with a proposal for revamping the Town’s management
compensation system. The existing system was adopted in 1999, and has been subject to minor
modifications since that time. The last market review of management pay was conducted in
2005 and implemented in 2006. More recently, the Town engaged a professional manager to
perform an updated salary survey, which was then reviewed and revised by the Management
Fellow assigned to the Human Resources Office. Generally speaking, and similar to the
classification and compensation studies recently completed for the ITWA and non-represented
administrative and professional staff, management salaries in Needham have not kept pace with
those in comparable communities. Moreover, the significant changes to the ITWA and non-
represented pay ranges has created compression, and in some cases collision, with the existing
management schedule. Finally, the data suggests that the Town’s five grade structure is too
limiting in terms of our ability to align Needham’s pay with similar positions in comparable
communities.

Proposal Features

e Under the proposed management compensation program, managers will be eligible for
compensation increases based on individual and team performance. Such compensation
review will now be the sole mechanism by which management pay will be adjusted —
general, across-the-board pay increases will no longer be a component of management
pay.

e The existing five management level grades will be increased to nine: K21 through K29,
with a 24% spread between the minimum and maximum of the pay ranges. The existing
three step increases will be eliminated.

e The practice of paying individual managers beyond the maximum pay for their grade will
eventually be eliminated, with the exception of salary reimbursements such as automobile
allowances and other stipends.

e The (rarely used) policy of allowing individual managers to be compensated for merit up
to 10% above the range will be eliminated with the expansion of the grade maximum pay
levels.



The longevity program was eliminated in 1999 when the current system was adopted, and
all managers hired after 1994 are ineligible to participate in the longevity program. There
are a handful of managers who are still receiving longevity pay. Under this proposal,
longevity pay will be rolled into those managers’ base pay effective July 1, 2019

(including any FY2020 increments), and the longevity program for managers will no
longer exist.

On an annual basis, the Town Manager will recommend adjustment to the compensation
ranges to the Personnel Board and Board of Selectmen based on factors such as changes
in the regional CPI, recent wage increases for represented employees and non-represented
personnel, and other relevant factors.

Out of grade pay for recruitment or retention of individual managers in accordance with
the Rates of Compensation Policy (#423) will remain an option.

All performance evaluations and compensation reviews will be effective on October 1%
Employees hired in the first quarter of the fiscal year (July 1 through September 30) will
receive their first compensation review on the October 1 of the following fiscal year (no
more than 15 months from the date of hire). Employees hired October 1 — June 30 will
be eligible to receive a pro-rata increase on the following October 1. For example, a
manager hired April 1% whose review would result in a 4% compensation increase would

receive a 2% increase (50%) the first October 1%, and would be eligible for full increases
thereafter.

Management pay will be converted to true salary basis with the implementation of bi-
monthly pay effective July 1, 2016,

Implementation Features

Except in extraordinary circumstances, managers who are out of range even after the
implementation of the new compensation system will be red-lined and will be ineligible
for compensation increases until the range maximum for their position classification is
higher than their current pay.

Managers who are not at the maximum of their performance range as of July 1, 2015 will

be considered on a case by case basis with respect to first year implementation of this
program.

Given the timing of the proposal, we recommend a 1% increase for all managers effective

July 1, 2015. Managers would then be eligible for performance increases as of October 1’
2015.

We look forward to discussing this proposal with the Board at your August 18" meeting.



Management Compensation Proposal August 18, 2015

'FY2016 = Minimum Maximum
K29 $121,726 $150,940
K28 $114,730 $142,265

Asst Town Mgr Dir of Finance
Asst Town Mgr Dir of Operations
Director of Public Works

K27 $107,734 $133,590

K26 $100,738 $124,915
Director of Design and Censtruction
Director of Facilities Operations
DPW Assistant Director
Town Engineer

K25 $93,742 $116,240
Director of Human Resources
Director of Management Information Systems

K24 $86,746 $107,565
Building Commissioner
Director of Assessing
Director of Park and Recreation
Director of Planning and Community Development
Director of Public Health
Director of Public Library
Division Superintendent Highway
Division Superintendent Parks and Forestry
Division Superintendent Solid Waste Recycling
Division Superintendent Water Sewer
Town Accountant
Town Treasurer and Tax Collector

K23 $79,750 $98,890
COA Executive Director
Director of Youth Services
Senior Project Manager

K22 $72,754 $90,215
Director of Conservation
Director of Economic Development,
Fleet Supervisor
Project Manager
Supervisor of Administration DPW
Support Services Manager

K21 $63,375 $78,585




Management Compensation Proposal

FY2016 -

K29

“Kag

K27
K26
K25

K24
K23
K22
K21

Management Schedule

$63,375

S Minimum 0 Maximum
$121,726 $150,940
$114,730 $142,265
$107,734 $133,590
$100,738 $124,915

$93,742 $116,240
$86,746 $£107,565
$79,750Q $£98,890
$72,754 $90,215

$78,585

August 18, 2015



Town of Needham

| FISCAL YEAR 2016
SCHEDULE A
|
Effective J.u'lyul', 2015
| |
Full-time, part-time, temporary, and seasonal position classifications with correspondmg compensation schedules :
CLASS TITLE GRADE/SCHEDULE FLSA status |
Activity Instructor Schedule C exempt
[ Administrative Analyst GE-18 exempt
Administrative Assistant (non-represented) G-14 ;non—exempt
Administrative Assistant I-14 non-exempt -
Adnnmstratlve Coordinator - 1-15 non-exempt
Administrative/Office Support Specialist I, I1, 1T (AOSS Schedule C non-exempt
Administrative Specialist L-15 non-exempt
Animal Control Officer G-16 non-exempt
Animal Inspector Schedule C |Stipend
Applications Administrator IE-20 exempt |
| Assistant Building Commissioner GE-21 exempt
Assistant Cataloger G-14 non-exempt
Assistant Children's Librarian G-15 non-exempt
Assistant Director of Assessmg GE-20 exempt
Assistant Director of Public lerary GE-21 exempt
Assistant Director of Public Works K-26 _ |exempt
 Assistant Director, Park & Recreation ~ GE-20 exempt
| Assistant Executive Director, Council on Aging GE-20 exempt
Assistant Program Coordinator G-15 non-exempt
| Assistant Superintendent GE-20 exempt
Assistant Town Accountant GE-20 exempt
Assistant Town Clerk GE-18 exempt -
| Assistant Town Engineer _ ___GE-22 ‘exempt
Assistant Town Manager/Director of Finance K-28 -exempt
Assistant Town Manager/Director of Operanons K-28 ‘exempt
Assistant Town Planner ‘GE-19 exempt
| Assistant Treasurer/Collector GE-20 ~iexempt ;
Autocad Technician - G-16 non-exempt
Building Commlssmner o K-24 exempt o
Building Monitor 1, II o Schedule C non-exempt
Care/Veterans Graves & Coordinator of Ceremonies Schedule C Stipend
Carpenter BT-2 non-exempt
Children's Librarian GE-18 exempt
Chief Pumping Station Operator W-7 non-exempt
Civil Engineer GE-19 exempt

Schedule A

effective July 1, 2015

rev. 8/2015



Town of Needham

Firefighter F-1 non-exempt
Fleet Supervisor K-22 ‘exempt
General Services Assistant (GSA) Schedule C :non-exe;;_lpt
GlS/Database Administrator IE-20 exempt
Glazer/Crafisperson BT-2 non-exempt 3
Heavy Motor Equipment Operator w4 non-exempt
Human Resources Administrator GE-18 exempt
HVAC Technician BT-3 non-exempt .
Information Technology Specialist (ITS) Schedule C exempt
Inspector of Plumbing & Gas G-19 non-exempt '
Inspector of Wires G-19 _|non-exempt
Laborer 2 Ww-2 non-exempt
Laborer 3 W-3 non-exempt |
Laborer/Trades Assistant Year 1,2, 3 4 Schedule C non-exempt
Library Assistant G-13 non-exempt
Library Children's Supervisor GE-19 exempt
Library Circulation Supervisor GE-17 exempt
Library Reference Supervisor GE-19 exempt
Library Technical Services Supervisor - GE-19 exempt
Library Technology Specialist/Archivist GE-19 exempt
Lineman FA-1 non-exempt

| Local Building Inspector - G-20 non-exempt
Management Analyst GE-20 exempt
Master Mechanic W-7 non-exempt
Network Manager IE-23 exempt
New Year's Needham Coordinator Schedule C |Stipend
On-call Public Health Nurse Schedule C exempt
Parking Clerk Schedule C non-exempt
Payroll Coordinator I-18 non-exempt
Playground Maintenance Specialist Schedule C non-exempt
Plumber ~ BT-3 |non-exempt
Police Chief o * exempt
Police Lieutenant P-3 non-exempt
Police Maintenance Assistant - G-15 non-exempt
Police Matron Schedule C mon-exempt
Police Officer P-1 non-exempt
Police Sergeant - _ pP-2 ~ non-exempt
Professional/Technical Support Specialist I, II, IIT Schedule C non-exempt
Program Support Assistant I, II, TII Schedule C _ Enon—exemp_t__
Program Coordinator G-16 non-exempt, |
Project Manager K-22 exempt
Public Health Nurse 1E-20 exempt B
Public Safety Dispatch Supervisor G-19 non-exempt,
Public Safety Dispatcher G-15 non-exempt

Schedule A

effective July 1, 2015

rev. 8/2015



Town of Needham

All Stipends must be approved by the Town Manager prior to payment.

Tree Climber w-4 Qnon-exempt'
Van Driver B .l Schedule C |non-exempt
Warehouse Person 1 BT-1 non-exempt
Water Treatment Facility Manager | GE-21 exempt
Working Foreman ~ W-6 non-exempt
Needham Contributory Retirement Board Titles _
Department Specialist/Retirement G-14 non-exempt
Retirement Administrator : GE-20 exempt :
SCHEDULE A STIPENDS

(Additional compensation for specific assignments)

(1) Additional $75.00 per month when assigned to and performing the duties of Deputy Tree Warden.

(2) Additional $1,500 per year when performing the duties of Assistant Parking Clerk

(3) Additional $1,200 when assigned to and performing the duties of Registered Land Surveyor as
designated by the Director of Public Works.

(4) Additional $1,200 when an employee other than the Assistant Town Manager/Finance Director is designated as the Chief P

rocurement

Officer.

(5) Designated Wiring I}ﬁpﬁﬁtor_ in accordance with M.G.L. ¢. 166 s 32.

(6) Additional $1,500 when assigned as Assistant Director of Emergency Management

{7) Additional $2,000 when assigned as Director of Emergency Management

(8) Additional $1,500 when assigned Youth Center Coordinator responsibilities

(*) Compensation set by employment agreement in accordance with M.G.L. c. 41 5. 1080

(**) Outreach Worker is PT position; moved to Schedule C as Program Assistant IT

Schedule A

effective July 1, 2015

rev. 8/2015



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 8/19/2015

Agenda Item Blue Tree Proposal

Presenter(s) Kate Fitzpatrick, Town Manager

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

The Town Manager will recommend that the Board of Selectmen support a plan to

allow local artists to create pieces of art from the former blue tree to be displayed
in the community. An application process will be created and a reviewing
- committee will be established to consider applications. All art created will remain
- the property of the Town.

~ All salvageable pieces of the blue tree have been cataloged and stored.

2, L VOTE REQUIRED BY BOARD OF SELECTMEN 1 YES ‘ NO

3. 1 BACK UP INFORMATION ATTACHED 1 YES ; NO

a. Blue Tree Catalog




Town of Needham

Blue Tree Catalog

Item #1

Main trunk, avg. diameter 51
in. length 138 in. with an
estimated volume of 163 cu.ft
and an approximate weight of
7178 Ib.

Needham Blue Tree




Town of Needham

Blue Tree Catalog

Item #2

One log, avg. diameter 25 in. Length 32 in. with an estimated volume of 9.1 cu.ft
and an approximate weight of 400 Ib.

-

Nged ha m Blue Tree




Town of Needham

Blue Tree Catalog

ltem #3

One log, avg. diameter 23 in. Length 22 in. with an estimated volume of 5.3 cu.ft
and an approximate weight of 233 |b.

"_Ne-ed'ham' Blue Tree




Town of Needham

Blue Tree Catalog

Item #4

One log, avg. diameter 24.5 in. Length 28 in. with an estimated volume of 7.6 cu.ft
and an approximate weight of 336 |b.




Town of Needham

Blue Tree Catalog

Item #5

One log, avg. diameter 23.5 in. Length 38 in. with an estimated volume of 9.5 cu.ft
and an approximate weight of 420 Ib.




Town of Needham

Blue Tree Catalog

Item #6

One log, avg. diameter 22.5 in. Length 28 in. with an estimated volume of 6.4 cu.ft
and an approximate weight of 283 Ib.

Needham Blue Tree




Town of Needham

Blue Tree Catalog

Item #7

One log, avg. diameter 23 in. Length 36 in. with an estimated volume of 8.7 cu.ft
and an approximate weight of 381 Ib.

Needham Blue Tree




Town of Needham

Blue Tree Catalog

Item #8

One log, avg. diameter 19 in. Length 50 in. with an estimated volume of 8.2 cu.ft
and an approximate weight of 361 |b.




Town of Needham

Blue Tree Catalog

Item #9

One log, avg. diameter 12 in. Length 44 in. with an estimated volume of 2.9 cu.ft
and an approximate weight of 127 |b.




Town of Needham

Blue Tree Catalog

Item #10

One log, avg. diameter 11 in.
Length 73 in. with an estimated
volume of 4 cu.ft and an

approximate weight of 177 Ib.




Town of Needham

Blue Tree Catalog

Item #11

One log, avg. diameter 11 in. Length 76 in. with an estimated volume of 4.2 cu.ft
and an approximate weight of 184 |b.




Town of Needham

Blue Tree Catalog

Item #12

One log, avg. diameter 16 in. Length 57 in. with an estimated volume of 6.6 cu.ft
and an approximate weight of 292 Ib.




Town of Needham

Blue Tree Catalog

Item #13

One log, avg. diameter 15.5 in.
Length 64 in. with an estimated
volume of 7 cu.ft and an
approximate weight of 307 Ib.

Needham Blue Tree

r




Town of Needham

Blue Tree Catalog

Item #14

One log, avg. diameter 13.5 in

Length 52 in. with an estimated

volume of 4.3 cu.ft and an
approximate weight of 190 Ib.

Needham Blue Tree




Town of Needham

Blue Tree Catalog

Item #15

One log, avg. diameter 9 in. Length 77 in. with an estimated volume of 2.8 cu.ft and
an approximate weight of 125 |b.




Town of Needham

Blue Tree Catalog

Item #16

One log, avg. diameter 13 in.
Length 40 in. with an estimated
volume of 3.1 cu.ft and an
approximate weight of 135 Ib.

Needham Blue Tree




Town of Needham

Blue Tree Catalog

Item #17

One log, avg. diameter 23 in. Length 30 in. with an estimated volume of 7.2 cu.ft
and an approximate weight of 317 |b.




Town of Needham

Blue Tree Catalog

Item #18,19,20

For information
See description below




Town of Needham

Blue Tree Catalog

Item #18

One log, avg. diameter 18 in.
Length 34 in. with an estimated
volume of 5 cu.ft and an
approximate weight of 220 Ib.

Needham Blue Tree




Town of Needham

Blue Tree Catalog

Item #19

One log, avg. diameter 10 in.
Length 32 in. with an estimated
volume of 1.5 cu.ft and an

approximate weight of 64 |b.




Town of Needham

Blue Tree Catalog

Item #20

One log, avg. diameter 16.5 in.
Length 34 in. with an estimated
volume of 4.2 cu.ft and an
approximate weight of 185 Ib.




Town of Needham

Blue Tree Catalog

Item #21

One log, avg. diameter 9 in.
Length 32 in. with an estimated
volume of 1.2 cu.ft and an
approximate weight of 52 Ib.

Needham Blue Tree




Town of Needham

Blue Tree Catalog

item #22

One log, avg. diameter 12 in. Length 39 in. with an estimated volume of 2.6 cu.ft
and an approximate weight of 112 Ib.




Town of Needham

Blue Tree Catalog

One log, avg. diameter 14.5 in. Length 52 in. with an estimated volume of 5 cu.ft
and an approximate weight of 219 Ib.

ey

N,

::-Ajh 7
M Blue Tree

Needham Blue Tree | Needha

L




Town of Needham

Blue Tree Catalog

.

ltem #24

One log, avg. diameter 12 in. Length
63 in. with an estimated volume of
4.1 cu.ft and an approximate weight
of 181 lb.




Town of Needham

Blue Tree Catalog

Item #25

One log, avg. diameter 11 in. Length 44 in. with an estimated volume of 2.4 cu.ft
and an approximate weight of 106 Ib.

EEd ha'm;B lue Tree




Town of Needham

Blue Tree Catalog

Iltem #26

One log, avg. diameter 10 in. Length 58 in. with an estimated volume of 2.6 cu.ft
and an approximate weight of 116 Ib.




Town of Needham

Blue Tree Catalog

Item #27,28,29

For information
See description below

L

Né;édham Blue Tree




Town of Needham

Blue Tree Catalog

Item #27

One log, avg. diameter 7 in. Length 58 in. with an estimated volume of 1.3 cu.ft and
an approximate weight of 57 Ib.

<A g 1

" ~“iNeedham Blieree




Town of Needham

Blue Tree Catalog

Item #28

One log, avg. diameter 12 in.
Length 96 in. with an estimated
volume of 6.3 cu.ft and an
approximate weight of 276 Ib.




Town of Needham

Blue Tree Catalog

Item #29

One log, avg. diameter 7 in. Length 36 in. with an estimated volume of 0.8 cu.ft and
an approximate weight of 35 Ib.




Town of Needham

Blue Tree Catalog

Item #30

One log, avg. diameter 7 in. Length 69 in. with an estimated volume of 1.5 cu.ft and
an approximate weight of 68 Ib.




Item #31

One log, avg. diameter 10 in.
Length 52 in. with an estimated
volume of 2.4 cu.ft and an

approximate weight of 104 |b.

Town of Needham

Blue Tree Catalog

NeedhamiBlue Tree




Town of Needham

Blue Tree Catalog

Item #32

One log, avg. diameter 7 in. Length 53 in. with an estimated volume of 1.2 cu.ft and
an approximate weight of 52 Ib.




Town of Needham

Blue Tree Catalog

Item #33

One log, avg. diameter 11 in.
Length 25 in. with an estimated
volume of 1.4 cu.ft and an
approximate weight of 60 Ib.

Needham Blue Tree




Town of Needham

BIueTree"Catan_é

Miscellaneous ltems #34 +

Diameter 5 to 7 in. Length 4 to 6 inches, Quantity available: 4
Each item can be sold separately




ltem #35

One log, avg. diameter 9 in.
Length 33 in. with an estimated
volume of 1.2 cu.ft and an
approximate weight of 53 Ib.

Town of Needham

Blue Tree Catalog

Needham Blue Tree




Town of Needham

Blue Tree Catalog

Item #36

One log, avg. diameter 7 in.
Length 44 in. with an estimated
volume of 1 cu.ft and an

approximate weight of 43 Ib.




Town of Needham

Blue Tree Catalog

Item #37

One log, avg. diameter 7 in. Length 72 in. with an estimated volume of 1.6 cu.ft
and an approximate weight of 71 Ib.

SRy

N-'é__d,hah’l Blue Tree | *

i

o




Town of Needham

Blue Tree Catalog

ZSPIMEg N

Item #38

One log, avg. diameter 9 in.
Length 53 in. with an estimated
volume of 2 cu.ft and an
approximate weight of 86 Ib.




Town of Needham

~ Blue Tree Cata_l_og

ZR0HIE

Item #39

One log, avg. diameter 9 in. Length 48 in. with an estimated volume of 1.8 cu.ft and
an approximate weight of 78 |b. '




Town of Needham

Blue Tree Catalog

Item #40

One log, avg. diameter 8 in. Length 77 in. with an estimated volume of 2.2 cu.ft and
an approximate weight of 99 Ib.




Town of Needham

Blue Tree Catalog

Item #41

One log, avg. diameter 7 in.
Length 75 in. with an estimated
volume of 1.7 cu.ft and an
approximate weight of 73 |b.

jam Blu

e Tree

-




Town of Needham

Blue Tree Catalog

Item #42

One log, avg. diameter 9 in.
Length 95 in. with an estimated
volume of 3.5 cu.ft and an
approximate weight of 154 Ib.




Town of Needham

- Blue Tree Catalog

p——a

Lot

Item #43

One log, avg. diameter 7 in.
Length 60 in. with an estimated
volume of 1.3 cu.ft and an

approximate weight of 59 Ib.




Town of Needham

Blue Tree Catalog

Item #44

One log, avg. diameter 7 in.
Length 60 in. with an estimated
volume of 1.3 cu.ft and an
approximate weight of 59 |b.




Town of Needham

Blue Tree Catalog

Item #45

One log, avg. diameter 8 in. Length 70 in. with an estimated volume of 2 cu ft and
an approximate weight of 90 Ib.




Town of Needham

Blue Tree Catalog

Item #46

One log, avg. diameter 7 in.
Length 60 in. with an estimated
volume of 1.3 cu.ft and an

approximate weight of 59 I|b.




Town of Needham

Blue Tree Catalog

Item #47

One log, avg. diameter 8 in.
Length 60 in. with an estimated
volume of 1.7 cu.ft and an

approximate weight of 77 |b.




Town of Needham

Blue Tree Catalog

Item #48

One log, avg. diameter 7 in. Length 95 in. with an estimated volume of 2.1 cu.ft and
an approximate weight of 93 |b.




Town of Needham

Blue Tree Catalog

Item #49

One log, avg. diameter 8 in.
Length 60 in. with an estimated
volume of 1.7 cu.ft and an
approximate weight of 77 Ib.




Town of Needham

Blue Tree Ca'ta'l_bg

7av ﬂ'-"--J .

Item #50

OneOne log, avg. diameter 7 in. Length 70 in. with an estimated volume of 1.6 cu.ft
and an approximate weight of 69 Ib.




Item #51

One log, avg. diameter 9 in.
Length 35 in. with an estimated
volume of 1.3 cu.ft and an

approximate weight of 57 Ib.

29

Town of Needham

Blue Tree Catalog

.iNé‘ed ham Blue Tree

-




Town of Needham

Blue Tree Catalog

Mlscellaneous Items #52 +

Diameter 4 in. Length 4 to 5 feet, Quantity available: 10
| Each item can be sold separately

Miscellaneous Items #53 +

Diameter 4 in. Length 5 to 6 feet, Quantity available: 25
Each item can be sold separately




Town of Needham

Blue Tree Catalog

Miscellaneous Items #54 +

Diameter 5 in. Length 5 to 7 feet, Quantity available: 7
Each item can be sold separately

Miscellaneous Items #55 +

Diameter 6 in. Length 4 to 6 feet, Quantity available: 8
Each item can be sold separately

Miscellaneous Items #56 +

Diameter 7 in. Length 4 to 6 feet, Quantity available: 6
Each item can be sold separately




Town of Needham

" Blue Tree Catalog

Example of Miscellaneous ltems

Diameter 4,5,6 and 7” Length varies from 3 to 7 feet
Quantity variable.
Each item can be sold separately

4, 5" diameter, length 3 to 7 ft




5 in. diameter, length 3 to 7 ft




6 in. diameter, length 3 to 7 ft




Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 8/18/2015

Agenda Item Registered Marijuana Dispensary Application Policy

Presenter(s) Board Discussion

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

In anticipation of requests by applicants for RMD licenses, which will ultimately
require a letter of support or non-opposition as part of the Commonwealth’s
permitting process, the Board discussed a proposed policy for considering such
requests at its meeting on July 21, 2015.

- No public comments were received after the meeting.

2. ' VOTE REQUIRED BY BOARD OF SELECTMEN L YES l NO

Suggested Motion: That the Board approve the Registered Marijuana Dispensary
Application Policy dated August 18, 2015.

YES NO

3. i BACK UP INFORMATION ATTACHED

a. Registered Marijuana Dispensary Application Policy dated August 18, 2015




| Registered Marijuana Dispensary Applications ]

Policy:

The Board of Selectmen may provide a letter of support or non-opposition with respect to any
application seeking to locate a Registered Marijuana Dispensary (RMD) in Needham after a
public hearing and consultation with the Town Manager.

Prior to the hearing being scheduled:

1. The applicant entity must have filed an Application of Intent with the State Department
of Public Health (DPH) and received an invitation to submit a siting profile from DPH.

2. The applicant entity shall submit a hard copy and a PDF copy its current draft Siting
Profile to the Town Manager. Other than Section C (Letter of Support or Non-
Opposition) and its attachment, the Siting Profile shall be complete, including
attachments.

The applicant entity shall promptly provide a hard copy and a PDF copy of any amendments to
its draft Siting Profile and, prior to filing with DPH, a hard copy and a PDF copy of its final
Siting Profile, to the Town Manager.

In the event of any changes to the Siting Profile after a letter of support or non-opposition has
been approved by the Board, other than completion of Section C and necessary attachments
thereto, the hearing shall be reopened unless the Town Manager determines that the changes are
minor or technical in nature.

Other than compliance with the Open Meeting Law, the hearing on approval of a letter of
support or non-opposition shall not require any specific form of notice. Notwithstanding the
foregoing, the Town Manager shall attempt to provide reasonable public notice at least fourteen
days before the hearing by measures such as: posting on the Town’s website, email to the
Needham Times, Hometown Weekly, and The Needham Channel, and a list serve available to
the public through the Notify Me feature of the Town website.

Initial Hearing(s) under this policy:

a. Prior to scheduling the first hearing or hearings to be held under this policy, the Town
Manager shall request the Town Engineering Department to compile a list of abutters for
all properties in or within in three hundred feet of any zone where an RMD may be
allowed by special permit under the Town’s zoning bylaw, and shall send a postcard
notice to those abutters inviting them to sign up for the list serve referenced above.



b. Because the Board may find it in the public interest to limit the number of letters of
support or non-opposition it issues regarding RMDs in Needham, the first hearing under
this policy shall not be held until at least sixty days after the Board receives a request for
hearing from an applicant holding a DPH invitation to submit a siting profile. The Board
may hear all applications received during that sixty day period before deciding any of
them.

Effective: 8/18/2015



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 8/18/2015

Agenda Item
- Adopt FY2016 — FY2017 Goals

Presenter(s)
Board Discussion

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

| The Board will discuss goals for FY2016 — FY2017.

2. t VOTE REQUIRED BY BOARD OF SELECTMEN l YES l NO

Suggested Motion: that the Board vote to adopt goals for FY2016 — FY2017 as
shown on the attached document.

3.

BACK UP INFORMATION ATTACHED ‘ YES E NO

(Describe backup below)

a. FY2016 — FY2017 Board of Selectmen Proposed Goals




FY2016-FY2017 Board of Selectmen Goals
Adopted: August 18, 2015

1. Maximize the use of Town assets and ensure that Town and School services are
housed in buildings that provide suitable and effective environments.

Continuing Strategies

Participate in the evaluation of capital facilities and Regional Agreement
for Minuteman School.
Evaluate targeted options for property acquisition.

New Inmitiatives

=

Work with School Committee, Finance Committee, and PPBC to develop
options for High School space needs, to include a financing plan.

Work with School Committee, Finance Committee and PPBC to
determine the appropriate location for the Hillside School, to include a
financing plan.

Continue to work with the School Committee to evaluate the
implerhentation of full-day kindergarten

Continue to work with the School Committee to determine the best
methodology for projecting enrollment trends.

Develop a Land Use Master Plan.

Evaluate the concept of creating a community campus at Ridge Hill
Conduct a DPW/PSAB Relocation Feasibility

Evaluate options for renovating Fire Station 2, including the possibility of
staffing a second ambulance at Station 2.

Evaluate options for renovation or reconstruction of the Memorial Park
Building.

2. Maintain and improve the vitality and economic success of the Town.

Continuing Strategies

Improve the Needham Center streetscape and infrastructure.

Complete the preferred renovation of Highland Avenue from Webster
Street to the Charles River (State highway).

Monitor implications of the add-a-lane project and assure that Needham’s
interests are addressed in the final design.

Develop a consensus with Newton regarding transportation options along
the Highland Avenue/Needham Street corridor.

Evaluate the possibility of partnering with local businesses to relocate
and/or consolidate private dumpsters in municipal lots,

Develop a plan for snow removal in the business districts.

New Initiatives

Re-evaluate the Food Truck Policy.



Ensure appropriate coordination of all the major road projects affecting the
‘Town.

Ensure support for redevelopment opportunities in Needham Crossing.
Develop a strategy to work with local businesses affected by road work,
bridge closures, and the like.

Expand energy efficient and environmentally sound operations for the Town and its
residents and businesses.

New Initiatives

Evaluate the possibility of creating a sustainability project manager to
investigate and help implement energy saving initiatives.

. Maintain and develop amenities that contribute to the desirability of Needham as a
place to live and work.

Continuing Strategies

Evaluate the impact of broadening the historical demolition delay By-law.
Work with the Planning Board on zoning provisions relating to residential
construction.

Consider the merits of a tree removal by-law.

Update the Town’s Housing Plan including an emphasis on the
maintenance and expansion of multi-family housing.

Develop an inventory of memorial signs and plaques and a plan for
cleaning and maintenance.

Coordinate with DCR to encourage access to Cutler Park.
Establish fishing arcas at ponds and on the Charles River.

Expand the hours of operation of the Senior Center.

Evaluate the concept of constructing a hockey rink in a public/private
partnership.

New Initiatives

Evaluate the need for public water fountains.

Explore changes to the Mixed Use 128 zoning to allow multi-family
housing.

Coordinate the Friendly 40B at Second Avenue.

Evaluate the possibility of implementing a Quiet Zone in Needham.
Engage with State agencies to ensure that Town projects are run as
smoothly and economically as possible.

Develop a process for reviewing applications for medical marijuana
dispensaries.

Work with the Park & Recreation Commission to initiate the permitting
process to operate the pool beyond the date of the current permit, if
necessary.



5. Maintain and enhance the Town’s Financial Sustainability

New Initiatives
= Review the Town’s debt policies.
= Explore the creation of an energy budget.
= Evaluate alternatives to the Town’s Group Health Insurance program.

6. Evaluate Town Operations and Administration.

Continuing Strategies
®  Develop a board and committee handbook.
»  Update and post Board of Selectmen and Personnel policies.
s Develop a policy to promote the rotation of appointed board chairs.

New Initiatives

= Develop a schedule for departments, boards and committees to make
presentations to the Board

*» Update the Town’s Emergency Management Plan.

« Pilot a new performance measurement program.

»  Implement a new performance evaluation program for management
employees.

= Evaluate the staffing needs of the Police and Fire Departments in the
context of the current and planned growth in Needham Crossing.




Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 08/18/2015

- Agenda Item Committee Reports

Presenter(s) Board Discussion

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Board members will report on the progress and / or activities of their Committee
assignments.

| & 4VOTE REQUIRED BY BOARD OF SELECTMEN 1 YES ‘ NO

3.

BACK UP INFORMATION ATTACHED E YES i NO

(Describe backup below)

- None




FISCAL YEAR 2016
SCHEDULE A

Effective July 1, 2015

Positions exempt from the distribution of summaries
and the online training associated with the Conflict of
Interest Law after voted by the Board of Selectmen

CLASS TITLE

Activity Instructor
Administrative/Office Support Specialist I, II, I1I
(AOSS)

Building Monitor L, II

Care/Veterans Graves & Coordinator of Ceremonies
Election Clerk

Election Inspector

Election Warden

General Services Assistant (GSA)
Information Technology Specialist (ITS)
Laborer/Trades Assistant Year 1,2, 3 .4
On-call Public Health Nurse
Professional/Technical Support Specialist I, II, 111
Program Support Assistant I, 11, Iil
Recording Secretary

Recreation Specialist [

Recreation Specialist II

Recreation Specialist T11

Recreation Specialist [V

Recreation Specialist V

Seasonal Driver Traveling Meals I, TT
Senior Corps Participant

Senior Trip Coordinator

Special Assignment Support (SAS)
Special Detail Worker

Student Intern 1 - 4

Traffic Supervisor

Van Driver



6:45 p.m.

7:00 p.m.

7:00 p.m.

7:05 p.m.

Town of Needham
Board of Selectmen
Minutes for June 23, 2015
Selectmen’s Chamber
Needham Town Hall

Informal Meeting with Citizens: No Activity.

Call to Order:

A meeting of the Board of Selectmen was convened by Chairman Maurice P.
Handel. Those present were Matthew D. Borrelli, Daniel P. Matthews, John A.
Bulian, Town Manager Kate Fitzpatrick, and Recording Secretary Mary Hunt. Ms.
Cooley was not present.

Public Hearing: Change of Location - New Garden Restaurant

Nicholas L. Shaheen, Esquire and Virginia So, Manager, New Garden Restaurant
appeared before the Board requesting a Change of Location for New Garden
Restaurant to sell All Alcoholic beverages as a restaurant from 250 Chestnut Street,
Needham to 40 Chestnut Place, Needham.

Ms. Fitzpatrick indicated all paperwork is in order. She noted the transfer isto a
premises not yet opened and reassured the Board that the two premises would not
operate at the same time on the same license.

Mr, Handel reiterated it is important the Board and the community know of any
change in the Manager of Record.

Mr. Handel invited public comment. No comments were made.

Motion by Mr. Borrelli that the Board of Selectmen vote to approve the
application for a Change of Location to sell All Alcoholic Beverages under the
Town of Needham Regulations Applicable to the Sale of Alcoholic Beverages in
Restaurants and Fuanction Rooms to New Garden Inc. d/b/a New Garden
Restaurant, Virginia So, Manager, including a waiver of the Town of Needham
Regulations for the Sale of Alcoholic Beverages, Section 3.1 and to forward the
approved Change of Location application to the ABCC for an approval.
Second: Mr. Bulian. Unanimously approved 4-0.

Mr. Matthews emphasized public safety is of utmost importance.
Appointments and Consent Agenda:
Motion by Mr. Bulian that the Board of Selectmen vote to approve the

Appointments and Consent Agenda as presented.

APPOINTMENTS

1. Various Committee Reappointments (see attachment).



7:05 p.m.

7:10 pm.

. Human Rights Committee - Jennifer Howard Schroeder (term expires

6/30/2018).

CONSENT AGENDA

. Approve Minutes from May 26, 2015, and June 9, 2015, Open Session and

Executive Session.

. Support Youth Services’ “Needham Unplugged” for the month of March

including its annual no-meeting night which will be held on Thursday, March
10, 2016.

. In accordance with Section 20B of the Town Charter, and upon the

recommendation of the Town Manager and the Personnel Board, adopt a
classification and compensation plan for fiscal year 2016.

. Grant Permission for the following residents to hold a block party:

Name Address Party Location  Party Date Party Rain Date Party Time

Sarah McElroy 23 James Avenue James Avenue  7/3/15 N/A 5 pm-10pm
Second: Mr. Borrelli. Unanimously approved 4-0.

Public Hearing: Transfer of Wine and Malt Beverages - Hearth Pizzeria

Ivan Millan Pulecio, Proposed Manager appeared before the Board requesting a
transfer of license to sell Wine and Malt Beverages as a restaurant located at 974
Great Plain Avenue from Asillem LLC., Christopher Robbins, Manager to Sol Soul
Family Foods LLC.

Ms. Fitzpatrick indicated all paperwork is in order.
Mr. Handel invited public comment. No comments were made.

Motion by Mr. Bulian that the Board of Selectmen vote to approve the
application for a transfer of a Wine and Malt Beverages License under the
Town of Needham Regulations Applicable to The Sale of Alcoholic Beverages
in Restaurants and Function Rooms to Sol Soul Family Foods LLC d/b/a
Hearth Pizzeria, Ivan Millan Pulecio, Manager and to forward the approved
Alcohol License Transfer application to the ABCC for an approval.

Second: Mr. Borrelli. Unanimously approved 4-0.

Mr. Matthews commented on the importance of public safety and reminded Mr.
Pulecio that the rules must be followed.

Purple Heart Community Proclamation:

Christopher Coleman, Assistant Town Manager/Operations and Matt Ching,
Deputy Director, West Suburban Veterans’ District appeared before the Board
requesting the Selectmen vote to proclaim that Needham is a Purple Heart
Community and designate August 7th as Purple Heart Day in the Town of
Needham.



7:12 p.m.

Mr. Borrelli read a proclamation for the Purple Heart Community.

Motion by Mr. Borrelli that the Board vote to proclaim that Needham is a
Purple Heart Community and designate August 7th as Purple Heart Day in the
Town of Needham.

Second: Mr, Bulian. Unanimously approved 4-0.

Mr. Ching thanked the Board for their support of veterans, families, and the
community.

Director of Public Works - RT'S/Solid Waste Update:
Rick Merson, Director of Public Works and Greg Smith, RTS Superintendent

appeared before the Board to provide a general overview of operations and planned
improvements at the RTS.

Mr. Smith gave an overview of the RTS, its daily operations, landfill, impending
solar array project, and future plans for the RTS, including challenges and
opportunities.

Mr. Smith said the RTS is a highly visible public facility that handles the majority
of trash and recyclables that are generated in Needham. He commented staff are
undertaking many initiatives that will both significantly improve the visual aspects
of the facility while also improving the overall level of efficiency. He said longer
term plans are to further evaluate operations to determine what operational changes
might be proposed to the Board of Selectmen. He commented the RTS staff did a
fantastic job maintaining the operation while the Town searched for a new
superintendent.

Mr. Handel asked if any there were any types of plastics that should not be brought
to the RTS. Mr. Smith said plastic bags of any type are not recyclable, and asked
residents to return the bags to their supermarket. Mr. Handel asked about recycling
styrofoam, and ways for better compliance of yellow plastic bags.

Mr. Bulian asked if compost is available for residents. Mr. Smith said compost and
loam is available for sale to the public. Mr. Bulian asked about safety barriers at
some of the disposal containers.

Mr. Borrelli thanked Mr. Smith for the creative presentation. He remarked on
streamlining signage. He commented on the idea of fencing to reduce trash from
blowing across Central Avenue, and wondered if similar fencing could be used on
the disposal containers to keep trash inside.

Ms. Fitzpatrick concluded discussion saying a DPW/PSAB feasibility study is
ongoing and that there are some services currently performed by the DPW/PSAB
that might get shified to the RTS in the future.



7:50 pom.

7:45 p.m.

Mr, Merson commented Mr. Smith and Mr. DeMarrais, Assistant Superintendent
have immersed themselves into the operations of the RTS. He thanked them and
the staff for their work.

The Board thanked Mr. Smith for the presentation.
Town Manager:

Kate Fitzpatrick, Town Manager appeared before the Board with two items to
discuss:

. Approve Water & Sewer Rates

Mr. Davison reminded the Board that it held a public hearing regarding the Sewer
and Water Rates at its June 9, 2015 meeting. He said that the Water and Sewer
Rate Structure Committee voted to recommend the rate structure that was presented
to the Board on June 9, 2015. He commented the rate structure presented to the
Board is a phased approach, with the expected increase to be done in two steps.
Effective for FY2016 some of the regular water step rates are lowered to help
mitigate the increases to the sewer step rates and an additional increase in the sewer
step rates for FY2017. Water irrigation step rates are proposed to increase slightly
and the regular water step one and step four rates would increase as well effective
IF'Y2016; there is no water rate change anticipated for FY2017.

Ms. Fitzpatrick said no additional comments from residents have been received
since the public hearing on June 9, 2015.

Motion by Mr. Bulian that the Board approve the proposed water and sewer
rates identified on Schedule WS and that they be effective July 1, 2015; further
that the Board approve a Septage Disposal fee of $85.00 per 1,000 gallons.
Second: Mr. Borrelli. Unanimously approved 4-0.

. Town Manager Report

Ms. Fitzpatrick reported the first digital display will be located near the RTS on
Central Avenue.

Ms. Fitzpatrick invited the public to take part in festivities on July 3 and July 4.
M. Handel noted the fireworks are on the evening of July 3 and the parade is on
July 4.

Ms. Fitzpatrick noted a piano is now on the Town Common as part of the “Piano’s
in the Park™ concept initiated by the Board of Selectmen. She said the piano is a
wonderful amenity in the downtown.

Board Discussion:
Committee Reports
No Reports were made.




8:10 p;m.

Executive Session: (Exception 3 & 6)

Motion by Mr. Bulian that the Board of Selectmen vote to enter into Executive
Session.

Exception 3 - To discuss strategy with respect to collective bargaining or
litigation if an open meeting may have a detrimental effect on the bargaining
or litigating position of the public body and the chair so declares.

Exception 6 - To consider the purchase, exchange, lease or value of real estate,
if the chair declares that an open meeting may have a detrimental effect on the

negotiating position of the public bedy. Not to return to open session prior to
adjournment,

Second: Mr. Borrelli. Mr. Handel polled the Board. Unanimously approved
4-0.

- A list of all documents used at this Board of Selectmen meeting are available

at:
http://www.needhamma.gov/Archive.aspx?AMID=99& Tvpe=& ADID=

Note: The meeting adjourned at: 8:45 p.m.



6:45 p.m.

7:00 p.m.

7:00 p.m.

7:01 pm.

Town of Needham
Board of Selectmen
Minutes for July 21, 2015
Selectmen’s Chamber
Needham Town Hall

Informal Meeting with Citizens: No Activity.

Call to Order:

A meeting of the Board of Selectmen was convened by Chairman Maurice P.
Handel. Those present were Matthew D. Borrelli, Daniel P. Matthews, Marianne
B. Cooley, Town Manager Kate Fitzpatrick, and Recording Secretary Sandy
Cincotta.

Public Hearing - Eversource Energy — Mount Vernon Avenue for Birds Hill
Avenue:

Maureen Carroll, Eversource Energy representative appeared before the Board
requesting permission to install approximately 8 feet of conduit in Mount Vernon

Avenue. She said this work is necessary to provide underground electric service
at 46 Birds Hill Avenue, Needham.

Ms. Fitzpatrick noted all paperwork is in order.
Mr. Handel invited public comment. No comments were made.

Motion by Mr. Bulian that the Board of Selectmen approve and sign a
petition from Eversource Energy to install 8 feet of conduit in Mount Vernon
Avenue. This work is necessary to provide underground electric service at
46 Birds Hill Avenue, Needham.

Second: Mr. Borrelli. Unanimously approved 5-0.

Public Hearing — Removal of three (3} Public Shade Trees at 226 May Street:

Tree Warden/Parks & Forestry Superintendent Ed Olsen appeared before the
Board in support of a resident’s request for the removal of three trees on the Town
property located near 226 May Street. The Tree Warden explained that this
request 1s due to the desire of the resident to construct a driveway on her property.
Presently the property does not contain a driveway and residents must park their
vehicles on the side of May Street. The Tree Warden further explained that the
Town Engineer has reviewed the driveway plans and is satisfied with the plan and
that the resident’s neighbor has no objections.

Mr. Hande! invited public comment. No comments were made.

Motion by Mr. Bulian that the Board of Selectmen vote as follows:



7:05 p.m.

1. “That the Board vote to approve and sign the Public Shade Tree
Hearing form for the removal of three trees in front of 226 May St.”

2.  “That the Board vote to approve the sum of $300.00 be paid to the
Town of Needham for future tree planting”

3. “That the Board vote to approve the Tree Warden’s request that the
owner is required to replace these trees with another tree on their
property of at least 4” caliber or greater, DBH.”

Second: Mr. Borrelli. Unanimously approved 5-0.

Town Manager:
Kate Fitzpatrick, Town Manager appeared before the Board to discuss:

Acceptance of Municipal Declaration of Restriction and Grant of Access
Easement

Ms. Fitzpatrick informed the Board that the Planning Board has requested that the
Board of Selectmen accept and execute a Municipal Declaration of Restriction
and Grant of Access Easement for the 36 Rockwood Lane Definitive Subdivision
Plan. The documents were required by the Planning Board as part of the approval
of the subdivision plan for the construction of the subdivision, and set forth the
requirements of the developer particularly with respect to the on-going private
responsibility for appropriate maintenance of the drainage system. Ms. Fitzpatrick
stated that the Planning Board was concerned about stormwater run-off. The
Access Easement, which will also require Town Meeting approval, will also allow
perpetual right to pass and repass over the way and over a thirteen foot access
easement. Although the Town can enter the property to assist with emergency
measures should the drainage system fail, the Town is not responsible for the
maintenance of the system. The easement will allow the Town to inspect and
make sure that the provisions of the municipal declarations are adhered to.

Motion made by Marianne Cooley that at the request of the Planning Board,
that the Board accept and authorize the Chairman to sign the Municipal
Declaration of Restriction and Grant of Access Easement for the Rockwood
Lane Definitive Subdivision Plan.

Mr. Handel polled the Board for any comments and Mr. Matthews stated that he
wanted to underscore that in the future collaboration/communication between
different Boards and Committees will be necessary to work together on future
projects.

Second: Mr. Borrelli. Unanimously approved 5-0.

7:10 pom. 2. Call for Special Town Meeting:




7:12 p.m.

Ms. Fitzpatrick recommended to the Board that it call for a Special Town Meeting
to be held on November 2, 2015. She stated that the date is good with both the
Town Clerk and the Moderator. Ms. Fitzpatrick stated that given everyone’s busy
schedules, the sooner that the date is on calendar’s the less potential for
attendance conflict. The Town Manager stated that there are about 12 warrant
articles that have been submitted to date, but that number could change as some
may be withdrawn.

Motion made by John Bulian that the Board of Selectmen vote to call for a
Special Town Meeting to be held en November 2, 2015 at the Needham Town
Hall.

Second: Mr. Borrelli. Unanimously approved 5-0.
Purple Heart Community Certificate

Commander Leo Agnew of the Massachusetts Military Order of the Purple Heart
introduced his contingent who accompanied him for the presentation. They were
Adjutant Tony Payne, Tom Terrian, Wayne Henry and Association Member Betty
Benoit. Commander acknowledged the presence of State Senator Michael Rush,
State Senator Richard Ross and Representative Denise Garlick, and asked them to
make their presentation first.

On behalf of the House of Representatives and the Senate, Representative Garlick
presented the Board with a Massachusetts General Court Resolution
“Congratulating the Town of Needham upon being named a Purple Heart
Community by the Massachusetts Chapter of the Military Order of the Purple
Heart”. Ms. Garlick explained that this resolution started out as a bill that was
passed on both the House and Senate floors. She added that she is honored to
have been a VA nurse.

Senator Richard Ross stated that there are 70 communities around the
Commonwealth that have adopted these types of resolutions. Senator Ross
thanked the contingent for their service in supporting the efforts of the Purple
Heart Communities.

Senator Michael Rush, Chair of Veterans Affairs, thanked everyone for their
actions in support of our veterans so that they will not be forgotten.

Commander Agnew read aloud the Certificate of Acknowledgement from the
Department of Massachusetts Combat Wounded Veterans Military Order of the
Purple Heart designating the Town of Needham as a Purple Heart Community.
He then presented the plaque to Chairman Handel.

Group photos were taken and Veterans Deputy Director Matt Ching thanked the
Board for its support and Mr. Coleman for putting together the ceremony.



7:20 p.m.

7:40 p.m.

Board Discussion:

Proposed Amendment to Public Records Law

Ms. Fitzpatrick stated that Bill H 3665, An Act to Improve Public Records
proposed legislation as written presents many concerns to the Town. The Town
of Needham takes the issue of access to public records very seriously and some of
the proposed major changes to the Public Records Law appear to create
opportunities for requests for public records to become opportunities for fraud
(requiring conversion of electronic records to ASCII files, which makes them
significantly easier to alter) and for furthering commercial activities (out of state
companies calling to request lists that result in mailing lists).

The Board asked Senators Rush and Ross and Representative Garlick to join them
at the table to hear its concerns.

Mr. Bulian stated that there should be a balance between the needs of the
community to have access to information and the amount of effort required by
those emplovees who must fulfill the requests. Mr. Matthews added that the
proposed regulations seem to be weighted against the government. Ms. Cooley
stated that very often require top level management to pull the data which,
depending upon the complexity of the request, ties up valuable resources.
Additionally, the proposed changes include a reduction in the amount of money
that can be charged for the request. The Board hopes that the legislature will take
all of these concerns in mind as the bill winds its way through.

Senator Ross stated that he is also concerned that information can be misused and
people often gain access to information that they should not have access to. He
asked the Board for a statement outlining its concerns.

Representative Garlick stated that the House will most likely see this bill as soon
as next week. She asked for the Board’s feedback so that she can forward it to the
Chair of the Committee as a concrete example of how this bill will affect the
government as suppliers of public record information.

Senator Rush summarized his colleague’s statements by stating that this is how
government gets done. The legislature takes the feedback from those who are
affected and continues to inject change into a bill often times until the final vote.

Motion made by Mr. Handel that the Board vote to authorize the Town
Manager to write the letter to the legislature summarizing the issues
discussed.

Second: Ms. Cooley. Unanimously approved 5-0.

SnowOps — Snow Storm Reporting Program

Carys Lustig, Supervisor of Administration/DPW, joined by Assistant DPW
Director Robert Lewis and Highway Superintendent Rhain Hoyland, provided the
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&:10 p.m.

Board with a review of how Snow Operations within the Town were handled this
past winter using a new snow reporting program, called PeopleForms, a module
of the PeopleGIS product. The PeopleForms product aliows for the creation of
relational databases to improve data collection and information processing as part
of the DPW’s daily operations.

Throughout her presentation Ms. Lustig compared the automated process to the
former paper based system used in the past and informed the Board of the
efficiencies of the new program. The ability to enter snow staff data in real time
throughout each separate snow event resulted in a significant time savings of
about eight hours for just the invoicing process alone. Additionally, since all of
the data is entered in real time, reports and analysis which used to take days after
the event to produce, now can be created with a few keystrokes. Reporting to
FEMA, which allows for only a short window for reimbursement, can be done
more accurately which could provide more snow expense reimbursement
opportunity.

The Board thanked Ms. Lustig for a product which they all agreed was very good.
Mr. Handel thanked the DPW for its hard work last winter.

Ms. Fitzpatrick informed that Board that Ms. Lustig had been selected for a
leadership program through the American Public Works Association that only
allowed 16 participants across the country.

Town Manager:
Kate Fitzpatrick, Town Manager appeared before the Board to discuss:

Hillside School Feasibility Update

Ms. Fitzpatrick informed the Board that preliminary costs for this project would
be presented at the PPBC meeting next Monday night, July 27", She stated that
the next step would be the Preliminary Design Program (PDP) submission to the
MSBA by September 3 and that the PPBC, School Committee and Board of
Selectmen will each meet to discuss the PDP document. She outlined the other
pending project milestones.

Board Discussion:

. Town Manager Performance Evaluation

Chair Moe Handel led off discussion by stating that when you find someone
functioning at the level that Ms. Fitzpatrick does, it is hard to give her any
feedback on how to improve. Ms. Fitzpatrick’s performance evaluation rating
this year overall rating of 5 out of 5.

Mr, Matthews noted that Ms. Fitzpatrick provides the Board with progress
towards it goals throughout the year and her work 1s outstanding.



8:20 p.m. 2.

Ms. Cooley stated that as the Town continues to grow and face new challenges,
Ms. Fitzpatrick will continue to grow as she guides the Town through new
experiences. Ms. Cooley cited that Marijuana Dispensaries were not something
on the horizon a few years ago.

Mr. Bulian stated that the public doesn’t realize that Ms. Fitzpatrick works with
the Board day in and day out and there is a lot of give and take in the process.
Mr. Bulian stated that Needham is an exceptionally well run town and Ms.
Fitzpatrick’s senior management team is outstanding.

Mr. Borrelli echoed comments from the other Board members, adding that Ms.
Fitzpatrick is a pleasure to work with and the successes of the Town are her
successes.

Ms. Fitzpatrick stated that it has been 10 years since the Town has changed its
form of government to Town Manager. She thanked the Board for its kind words
and went on to state that the Town employs approximately 355 staff who are
doing the real work — they are the ones out there on the 95 degree days making
sure things are running smoothly and it is on their behalf that she thanks the
Board.

Mr. Bulian made a motion that the Board vote to approve the Town
Manager Consensus Evaluation Overview Document dated July 21, 2015.

Second: Mr. Borrelli. Unanimously approved 5-0.

Registered Marijuana Dispensary Application Policy

In anticipation of requests by applicants for Registered Marijuana Dispensary
(RMD) licenses, which will ultimately require a letter of support or non-
opposition as part of the Commonwealth’s permitting process, the Board
discussed a proposed policy for Registered Marijuana Dispensary Applications.

Mr. Matthews has been performing extensive research on the subject of RMDs
and Mr. Handel asked Mr. Matthews to provide an update to the Board.

Mr. Matthews said that the old process for allowing RMDs has been replaced by a
new, more business-oriented process. In the new process, the Board will be asked
by applicants to provide a letter of support or non-opposition as part of ifs
application to the DPH. The letter will be requested after the initial phase of the
application has been completed with the DPH. This letter will be the only chance
that the Board has to weigh in on the process. Therefore, he recommends that
there should be a public hearing before any letter is written. Mr. Matthews
recommends that a copy of the siting application should be on the Town’s website
and that abutters should be notified so that they can attend the hearing.



Mr. Matthews stated that it is not clear if there is any limitation to the number of
licenses that can be issued per municipality or per county. Mr. Matthews stated
that the new philosophy is not to set a limit and have the process be similar to a
rolling admissions process.

Mzr. Handel thanked Mr. Matthews for his hard work and efforts.

8:35 p.m. 3. Committee Reports

8:35 p.m.

No committee reports were made.
Executive Session: (Exceptions 2, 3 & 6)

Motion by Mr. Bulian that the Board of Selectmen vote to enter into
Executive Session.

Exception 2 — To conduct strategy sessions in preparation for negotiations
with non-union personnel or to conduct collective bargaining sessions or
contract negotiations with non-union personnel.

Exception 3 - To discuss strategy with respect to collective bargaining or
litigation if an open meeting may have a detrimental effect on the bargaining
or litigating position of the public body and the chair so declares.

Exception 6 - To consider the purchase, exchange, lease or value of real
estate, if the chair declares that an open meeting may have a detrimental
effect on the negotiating position of the public body. Not to return to open
session prior to adjournment.

Second: Ms. Cooley. Mr. Handel polled the Board. Unanimously approved
5-0.

A list of all documents used at this Board of Selectmen meeting is available at:
http://www.needhamma.gov/Archive.aspx? AMID=99& Type=&ADID=

Note: The meeting adjourned at 9:20 p.m.



12:00 p.m.

12:00 p.m.

4:30 p.m.

Minutes
Board of Selectmen Meeting
July 23, 2015

A special meeting of the Board of Selectmen was convened by
Chairman Moe Handel at the Needham Town Hall. Present were
Mr. Matt Borrelli, Ms. Marianne Cooley, Mr, Daniel Matthews,
Mr. John Bulian, Assistant Town Manager David Davison,
Assistant Town Manager Christopher Coleman, and Town
Manager Kate Fitzpatrick.

The Board discussed the fiscal year 2016/2017 proposed goals and
objectives including maximizing the use of Town assets and ensure
that Town and School services are housed in buildings that provide
suitable and effective environments; maintaining and improving
the vitality and economic success of the Town; working toward
energy efficient and environmentally sound operations for the
Town and its residents and businesses; maintaining and developing
amenities that contribute to the desirability of Needham as a place
to live and work; and maintaining and enhancing the Town’s
Financial Sustainability.

Discussion topics for continuing initiatives included next steps for
the Minuteman School project, needs for property acquisition to
support school projects, the timeline for the Hillside School
project, and a housing strategies plan. Discussion topics for new
initiatives included High School space needs, the composition and
method of appointment of the Future School Needs Committee, the
impact of full-day kindergarten on Town services, the development
of a land use master plan, the creation of a community campus at
Ridge Hill, the renovation of the Memorial Park Building and Fire
Station #2, reconsideration of the food truck (and cart) policy, the
need for public water fountains, RMD siting, support for the
Rosemary Pool project, the Town’s debt policy, and new concepts
for project financing,

Motion: Mr. Matthews moved that the meeting be adjourned.
The motion was seconded by Ms. Cooley. Unanimous: 5-0.



INTERNAL USE ONLY
Town of Needham, Massachusetts

Road Event Form Y opw _/ police
Fire O™
/. Park & Rec
~ PFD _ Paid

TYPE OF EVENT: (check all that apply)

[] RUN [] WALK [X BICYCLE[ ] MOTORCYCLE

Name of Event: Name of Organization:

Pan-Massachusetts Challenge same

Has this event been conducted in other | Ifyes, name of Town and date:

Towns in the past? [x][YES [ INO Needham, MA
! . :
Organization Mailing Address: Org Dpzation
77 Fourth Ave. X s
Needham, MA 02494 | Not-for-Profit

Organization Billing Address (if Police Detail is regquired):

same
Primary Contact: Contact Title:
Allan Eyden | Road Coordinator
\
Contact Address:
above
Contact Phone (Day): ! Contact Phone (Cell):
781-850-0502 | 339-222-1469
Contact Email:

ajeyden@pmc.org

Event Date(s): Date Expected to be in Needham:

August 1-2, 2015 same




Earliest Time Expected in Needham: Latest Timme Expected in Needham:
0700 1500
Nwmmber of Expected Participanls: Number of Expected Spectators at Peak
Sat: 2,500 Sun: 750 Time:
Are participants charged a fee? ] YES NO
Estimated Number of Vehicles: i What type of Parking is required:
6 none

Describe Parking Plan, include where participanis and spectators will park and
length of time expected to be parked:

N/A

Are event organizers available to meet with members of the Town to plan event?

Yes, if necessary

Do event organizers foresee the need for any road closures (subject to police review)?
No

What will be done in case of inclement weather?

Event is held rain or shine

Will neighborhoods be impacted by parking and traffic?
Briefly on Saturday

What activities are planned for the start of the race (if in Needham)?

N/A

What activities are planned for the end of the race (if in Needhamn)?

N/A

What facilities are needed for the start of the race (if in Needham)?
None




What facilities are needed for the end of the race (if in Needham)?

None

Once the event begins, how long will it take to complete the event?
Sat: about 1 hour, Sun: abour 4 hours

Are signs requested to post at the start
of the race? At the end of the race? Are
signs requested for along the route?

No

Will volunteers be placed along the
route?

Yes, in support vehicles

Will you be using a sound system?

(includes music) If yes, please describe No
where and when it will be used.

Will there be amy food served? (contact

Needham Health Dept: 781-455-7500 No
x262)

Will portable toilets be used? List No

locations.

Will hydration stops be set up along
route? Ifyes, please include these on
route plan.

Not in Needham

If the event takes place after dark, what
is the plan to meet lighting needs?

N/A

What safety measures are being made
Jor participants and spectators? What
are plans _for handling first aid and
medical emergencies?

Support vehicles, coordination with Police

Does the event take place during

commuler times? No
Is school in session during the event?

Will school drop off or pick up be No
impacted by the event?

Are businesses open during the time of Yes

the event?

Does the route pass any business that
might be impacted by the event? (e.g.
Juneral homes, markets, restauranis)

Briefly on Sat morning

Are there amy churches/houses of
worship located along the event route?
Will church/house of worship services
take place during the event?

Unknown

What is the plan to handle trash?

N/A




Please note, as always, times and routes are the same as past years and
are coordinated with the Needham Police.



SATURDAY. August- =

s

Day SEQ Dir Street Miles Town First,Las Elpsd Signs

Rte (Remarks) Rider TiMe Guide PD?
Sat 301 R Forest St. 0.2 02 Wellesley 7:01 AM  0:00

2 exit Babson 7.01 AM O] L]
Sat 302 S Forest St. i 0.7 0.9  Needham 7.02AM  0:04

@ Town sign on right 7:06 AM 0 o
Sat 303 R Central Ave. 1.9 28 Needham 7.08AM  0:12

2 7:20 AM L] LI
Sat 304 R Pine St. 0.3 3.1 Needham 7:08 AM 0:14

a2 7:22 AM U O
Sat 305 R Charles River St. 1.4 45 Needham 712AM  0:20

2 7:32 AM [ ]
Sat 306 S Dover Rd. 0.1 4.6 Dover 713AM 0:19

2 7:32 AM [l Ll
Sat 307 L  Main St. 1.7 6.3 Dover 7A7TAM  0:27

2 Pleasant St. joins @ 0.9 7:44 AM 0 0O
Sat 308 S Farm St. 2.8 91 Dover 7:25AM  0:39

2 8:04 AM [ 0
Sat 309 R Junction St. 0.3 94 Dover 7:26 AM  0:40

B 8:06 AM 0 0
Sat 310 S Harding St. 1.6 11.0  Medfield 7:30 AM  0:48

2 - o o 8:18 AM L L]
Sat 311 S North St. 0.8 11.8 Medfield 7:32 AM 051

Fl bears R 8:23 AM ] []
Sat 312 S Pleasant St. 0.5 123 Medfield 7:34 AM 0:53

2 traffic lights 8:27 AM [ L]
Sat 313 L Curve St. 0.1 724 Medfield 734 AM  0:54

2 no sign 8:28 AM [l [l
Sat 314 R South St. 0.7 131 Medfield 736 AM  0:56

2 no sign, rough RR tracks @ 0.3 8:32AM [ ]
Sat 315 L High St. (Rt 27) 0.1 13.2 Medfield 7:36 AM  0:57

2| 8:33 AM U
Sat 316 R South St. 1.6 14.8 Medfield 7:40 AM  1:04

2 fown sign 8:44 AM [ ]
Sat 317 S Seekonk St. 2.2 17.0 Norfolk TA46 AM  1:14

2 Bear L @ 0.6, RR@ 1.7 9:00 AM 0 [
Sat 318 S Needham St. 0.9 7.9 Norfolk 749 AM 117

2 9:06 AM ] []
Sat 319 S North St. 1.3  79.2 Norfolk 7:52AM  1:24

2 Union St. merges from R @ 1.1 9:16 AM L] L] ]
Sat 320 S Shears St. 0.2 794 Norfolk 753 AM  1:24

2 9:17 AM Ll Ll
Sat 321 § Shears St. 0.6 20.0 Wrentham 7:55 AM  1:26

2 . 921Am O O
Sat 322 L  Smith Ave 0.1 20.1 Wrentham 755 AM  1:27

g “New 2012 ) 9:22AM L]
Sat 323 R ***WATERSTOP 9*** 0.0 20.7 Wrentham 7:55 AM 1:27

2 Wrentham Development Center 3 9:22 AM [ [
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SUNDAY, August 3=26=t

i
Dey SEQ Dir Street Miles Town FirstLst Elpsd Signs

Rte (Remarks) Rider TiMe Guide PD?
Sun 500 --WEL TO WEL LOOP---- 0.0 0.0 Wellesley 7:30 AM  0:00

3 7:30 AM [] L]
Sun 501 R Forest St. 0.2 02 Wellesley 7:31AM  0:00

3 exit Babson - 7:31 AM L] [
Sun 502 S Forest St. 0.7 09 Needham 7:32AM  0:04

B8 Town sign on right - 7:36 AM L] []
Sun 503 R Central Ave. 2.7 3.6 Needham 740 AM  0:15

= - 7:55 AM 0 O
Sun 504 R Pine St. 0.3 3.9 Needham 7:41 AM  0:17

3 - 7:58 AM ] L]
Sun 505 R Charles River St. 14 53 Needham T44AM 0:23

3 _ 8:07 AM O 0
Sun 506 S Dover Rd. 0.1 5.4 Dover 745AM  0:23

3 8:08 AM [l ]
Sun 507 L Main St. 1.4 6.6 Dover 749 AM 0:29

g Pleasant St. joins @ 0.9 8:18 AM L] [
Sun 508 S Farm St. 2.8 9.6 Dover 7:56 AM  0:42

3 S _ g:38AM [ [l
Sun 509 R Junction St. 0.3 9.9 Dover 7:57T AM 043

3 8:40 AM ] Ll
Sun 510 S Harding St. 1.6 11.5 Medfield 8:01 AM 0:50

3 8:51 AM [ L]
Sun 591 S North St. 0.8 123 Medfield 8:04 AM 0:53

3 bears R 8:57 AM L] []
Sun 512 L Main St. 0.4 127 Medfield 8:05AM 0:55

3 traffic lights **New 2013** 9:00 AM L] []
Sun 513 R Robert Sproul Rd. 0.2 12.9 Medfield 8:05AM  0:56

3 **New 2013* - 9:01 AM ] Ol
Sun 513 § **WATERSTOP 12** 0.3 13.2 Medfield 8:06 AM 0:57

3 Medfield High School _ 9:03 AM O [
Sun 514 L South St. 0.8 14.0 Medfield 8:08 AM 1:01

3 no sign, rough RR tracks @ 0.4 ] 9:09 AM _[ | ) E
sun 515 L High St. (Rt 27) 0.4 141 Medfield B:08AM 1:02

3 9:10 AM [
Sun 516 R South St. 1.6 757 Medfield 8:13AM  1:08

3 town sign 9:21 AM L L]
Sun 597 S Seekonk St. 2.2 179 Norfolk 8:19AM 1:17

3 BearL @ 0.6, RR @ 1.7 9:36 AM ] L]
Sun 518 L Main St. 0.3 18.2 Norfolk 820 AM 1:18 Big Arrow
3 “New 2012** - CHANGE ARROW FROM SAT TO SUN 9:38 AM 0
Sun 519 S Clark St. 0.4  18.6 Norfolk 821 AM 1:20

2| ““New 2012** 9:41 AM [ [
Sun 520 S Winter St. 2.0 206 Walpole 8:26 AM 1:29

3 “*New 2012** Cross Rt 1A -Main St. @ .7 9:55 AM L] O]
Sun 521 L  Summer St. 0.5 21.1 Walpole 8:28 AM  1:31

1 “*New 2012** RR @ 1.3 ) 9:59 AM [ [l
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Dey SEQ Dir Street Miles Town First,Lst Elpsd Signs

Rte (Remarks) Rider TMe Guide PD?
Sun 546 R Centre St. 21 420 Dover 9:25AM  3:01

3 “*Dotour 2011*** 12:26 PM [l L]
Sun 547 R Dedham St. 0.0 420 Dover 9:25 AM  3:01

3 ***Suspended 2011*** 12:26 PM Il [l
Sun 548 L Willow St. 0.0 420 Dover 9:25 AM  3:01

3 _***Suspended 2011*** 12:26 PM [l [
Sun 549 § South St. 0.0 42.0 Needham 9:25 AM  3:01

3 ***Suspended 2011*** 12:26 PM O L]
Sun 550 L Charles River St. 0.0 420 Needham 9:25 AM  3:01

3 ***Suspended 2011*** ) 12:26 PM L] L]
Sun 551 S§ Central Ave. 21 447 Needham 9:30 AM  3:11

3 _ 1241pm [ L]
Sun 552 L  Great Plain Ave. 0.7 448 Needham 9:32AM  3:14

3 (new 2011) 12:46 PM ] [
Sun 553 R Olin Way 0.0 448 Wellesley 9:32 AM  3:14

3 (new 2011) 12:46 PM N []
Sun 554 L **WELLESLEY FINISH*** 0.0 448 Wellesley 9:32AM  3:14

3 Babson College 12:46 PM L] L]
14-Jul-13 Pan-Mass Challenge WEL->WEL Page 3 of 3
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TO: TOWN TREASURER AND COLLECTOR
{cc: TOWN COMPTROLLER}

WHEREAS the Police Depariment has submitted to you the following
commitment{s) on the dates listed below for the coliection of water, sewer revenue and miscelfaneous receivables

WHEREAS certain inadvertent error(s) were made in said commitment(s}, # is hereby requested that you
abate these particular account{s) in the amount{s) stated below.

ACCOUNT ADJUSTMENT FOR UNCOLLECTABLES

13076 FO VERIZON

DATE CHARGE DESCRIPTION INVOICE#  Charges Admin Fee Ami Paid  Unpaid Amount
9/10/2008 ODPOL DETAIL POLICE BASIC 94346 $336.00 $156.60 $179.40
9/10/2008 ODPOL DETAIL POLICE BASIC 94846 $336.00 $0.00 $336.00
9/10/2008 ODPSD NPD SP DET WKR PVT 94846 $245.00 $0.00 $245.00
9/13/2008 ODPOL DETAIL POLICE BASIC 95004 $336.00 $0.00 $336.00
9/13/2008 ODPOL DETAIL POLICE BASIC 95004 $336.00 $0.00 $336.00
9/13/2008 ODPOT NPD PV DET BASIC OT 95004 5189.00 $0.00 $189.00
9/13/2008 ODPSD NPD SP DET WKR PVT 95004 $227.50 $0.00 $227.50
10/9/2008 ODPOL DETAIL POLICE BASIC 95996 $168.00 $0.00 $168.00
10/9/2008 ODPOL DETAIL POLICE BASIC 95996 5672.00 $0.00 $672.00
10/9/2008 ODPOT NPD PV DET BASIC OT 95996 $126.00 $0.00 $126.00
10/9/2008 ODPSD NPD SP DET WKR PVT 95996 $192.50 50.00 $192.50
12/17/2009 ODPAF O/0 POLICE ADMIN FEE 106130 $33.60 $0.00 $33.60
12/15/2009 QDPOL DETAIL POLICE BASIC 106130 $336.00 $0.00 $336.00
5/28/2010 CDPAF O/D POLICE ADMIN FEE 109734 $24.50 50.00 $24.50
5/27/2610 CDPSD NPD SP DET WKR PVT 109734 $245.00 mo.uo 5245.00
7/20/2010 ODPAF O/D POLICE ADMIN FEE 116714 $33.60 50.00 $33.60
7/19/2010 QDPOL DETAIL POLICE BASIC 110714 $336.00 $0.00 $336.00

. TOTAL * $4,016,10
REASON: Account was inadvertanley left out of the Adjustment approved in November 2014.

TOTAL ADJUSTMENT  $4,016.10
Read and Approved: 7/28/2015

For the Beard of Selectmen

AT N e o gssq\m&_m
Diigthn Managget -

BOS-01



INVOICE

COLLECTOR OF TAXES
NEEDHAM TOWN HALL
1471 HIGHLAND AVENUE
NEEDEAM, MA $2492-0915

(781) 455-7500

TC: VERIZON
00540 HILLSIDE AVE
NEEDHAM, MA 02492

CUSTOMER NO: 13076/13164

0 O/D POLICE ADMIN FEE
0 DETATL POLICE BASIC
8/26 Scolponeti
8.00 DETATIL POLICE BASIC
8/26 Krawiecki
7.00 NPD SP DET WKR PVT

8/27 McCormack

INVOICE NO: 54846
DATE: 9/10/08

TYPE: PD - POLICE OUTSIDE DETATIL

91.
42.

42,

35.

TCTAL DUE:

70
oo

00

oo

91.70
336.00

336.00

245.00

$1,008.70

PLEASE DETACH AND SEND THIS COPY WITH REMITTANCE

DATE: &S/10/08 DUE DATE:10/10/08
CUSTOMER NO: 13076/13164

REMIT AND MAKE CHECK PAYARLE TO:
TCWN OF NEEDHAM

POLICE DEPARTMENT

9% SCHOOL STREET

NEEDHAM MAa 02492-091%

INVOICE NO: 94846
TERMS: NET 20 DAYS

NAME: VERIZON

TYPE: PD - POLICE QUTSIDE DETAIL

AMOUNT :

$1,008.70



INVOICE

COLLECTOR OF TAXES
NEEDHAM TOWN HALL
1471 HIGHLAND AVENUE
NEEDHAM, MA 02492-0915

(781) 455-7500
TO: VERIZON INVOICE NO: 935004

00540 HILLSIDE AVE DATE: 9/13/08
NEEDHAM, MA 02492

CUSTOMER NO: 13076/13164 TYPE: PD - POLICE OUTSIDE DETZIL
QUANTITY DESCRIPTION UNIT- PRICE EXTENDED PRICE
1.00 O/D POLICE ADMIN FEE 108,85 108.85
8.00 DETATT, POLICE BASIC 42 .00 336.00
9/2 Docher
8.00 DETATL POQLICE BASIC 42 .00 336.00
9/4 Sammarco
3.00 NPD PV DET BASIC OT 63.006 189.00
9/2 Docher '
6.50 NPD SP DET WKR BVT 35.00 227.50

9/3 P. Hunt

TOTAL DUE: $1,1987.35

PLEASE DETACHE AND SEND THIS COPY WITH REMITTANCE

DATE: 9/13/08 DUE DATE:10/13/08 NAME: VERIZON
CUSTOMER NO: 13076/13164 TYPE: PD - POLICE OUTSIDE DETAIL

REMIT AND MAKE CHECK PAYARLE TO:
TOWN OF NEEDHAM ’

POLICE DEPARTMENT

99 SCHOOL STREET

NEEDHAM MA 02492-0915

INVQICE NO: 95004
TERMS: NET 30 DAYS AMOUNT : $1,197.35



INVOICE

COLLECTOR OF TAXES
NEEDHAM TOWN HALL
1471 HIGHLAND AVENUE
NEEDHAM, MA 024S52-0915

(781) 455-7500
TC: VERIZCHN INVOICE NO: 858896

00540 HILLSIDE AVE DATE: 10/10/08
NEEDHAM, MA 02492

CUSTOMER NO: 13076/13164 TYPE: PD -~ POLICEH QUTSIDE DETAIL
QUANTITY DESCRIPTION UNIT PRICE EXTENDED PRICE
4 .00 DETAIL POLICE BASIC 42 .00 168.00
/2% Sammarco
16.00 DETAIL POLICE BASIC 42.00 672.00
10/1 L.Schlittler, Krawiec
2.00 NPD FV DET BASIC OT 63.00 126.00
10/1 L.Schlittler,Krawiec
5.850 NPD SP DET WKR PVT 35.00 192.50
10/2 Murphy
1.00 O/D POLICE ADMIN FEE 115.85 115.85
TOTAL DUR: £1,274.35

PLEASE DETACH AND SEND THIS COPY WITH REMITTANCE

DATE: 10/10/08 DUE DATE:11/10/08 NAME: VERIZON
CUSTOMER NO: 13076/13164 TYPE: PD - POLICE OUTSIDE DETATIL

REMIT AND MAXE CHECK PAYABLE TC:
TOWN OF NEEDHAM

POLICE DEPARTMENT

99 SCHOOQL STREET

NEEDHAM MA 02492-03515

INVOICE NC: 955956
TERMS: NET 30 DAYS AMOUNT : $1,274,35



INVOICE

COLLECTOR OF TAXES
NEEDEAM TOWN HALL
1471 BIGELAND AVENUE
NEEDHAM, MA (02492-0515

(781) 455-7500

TC: VERIZON ‘ INVOICE NO: 10613C
00540 HILLSIDE AVE DATE: 12/17/0%
NEEDHAM, MA 02492 '

CUSTOMER NO: 12076/13164 TYPE: PD - PCLICE OUTSIDE DETAIL
QUANTITY DESCRIPTION UNIT PRICE EXTENDED PRICE
8.00 DETATIL POLICE BASIC 42.00 336.00
12/8 Tetrault
1.00 O/D POLICE ADMIN FEE 33.60 33.60
TOTAL DUE: . $369.60

PLEASE DETACH AND SEND THIS COPY WITH REMITTANCE

DATE: 12/17/09 DUE DATE: 1/18/10 NAME: VERIZON
CUSTOMER NO: 13076/13164 TYPE: PD - POLICE OUTSIDE DETAIL

REMIT AND MAKE CHECK PAYARLE TO:
TOWN OF NEEDHAM

POLICE DEPARTMENT

99 SCHOOL STREET

NEEDHAM MA (02492-0915.

INVOICE NO: 1056130
TERMS: NET 30 DAYS AMOUNT : $369.60



INVOICE

COLLECTOR CF TAXES
NEEDHAM TOWN HALL
1471 HIGHLAND AVENUE
NEEDHAM, MA 02492-0915

(781) 455-7500

TC: VERIZON
00540 HILLSIDE AVE
NEEDHAM, MA 02492

CUSTOMER NO: 13076/13164

7.00 NPD SP DET WKR PBVT
5/20 GChizzeni
1.00 C/D POLICE ADMIN FEE

PLEASE DETACH AND SEND

DATE: 5/28/10 DUE DATE: 6/28/10
CUSTOMER NO: 13076/13164

REMIT AND MAKE CHECK PAYABLE TO:
TCWN OF NEEDHAM

POLICE DEPARTMENT

99 SCHOOL STREET

NEEDHAM MA 02492-0915

INVOICE NO: 109734
TERMS: NET 30 DAYS

INVCICE NO: 109734
DATE: 5/28/10

35.00 245.00
24.50 24.50
TOTAL DUE: 5269.50

THIS COPY WITH REMITTANCE

NAME: VERIZON
TYPE: PD - POLICE QUTSIDE DETATIL

AMOUNT : $26%.50



INVOICE

COLLECTOR OF TAXES
NEEDHAM TOWN HALL
1471 HIGHLAND AVENUE
NEEDHAM, MA 02492-0915

{(781) 455-7500

TO: VERIZON INVOICE NO: 110714
00540 HILLSIDE AVE DATE: 7/20/10
NEEDHAM, MA 02492

CUSTOMER NC: 13076/13164 TYPE: PD - POLICE QUTSIDE DETAIL
QUANTITY DESCRIPTION UNIT PRICE EXTENDED PRICE
8.00 DETAIL BOLICE BASIC 42,00 336.00
7/13 DeSimone
1.00 C/D POLICE ZDMIN FEE 33.60 33.60
TOTAL DUE: $369.60

PLEASE DETACH AND SEND THIS COPY WITH REMITTANCE

DATE: 7/20/10 DUE DATE: 8/1%/10 NAME: VERIZON
CUSTOMER NO: 13076/13164 TYPE: PD - PCLICE QUTSIDE DETAIL

REMIT AND MAKE CHECK PAYARBLE TO:
TOWN OF NEEDHAM

POLICE DEPARTMENT

99 SCHOOL STREET |

NEEDHAM MA 02482-0915

TNVOICE NO: 110714
TERMS: NET 30 DAYS AMOUNT ; $369.60



Global Jewish
. Advocacy

June 17, 2015

Maurice Handel

Chair, Board of Selectmen
Town Hall

1471 Highland Avenue
Needham, MA 02492

Dear Mr, Handel

We are writing to invite you to join mayors and other top municipal leaders from across New England and around the country in a

statement expressing toncerh over the rise of European anti-Semitism. The letter invites European mayors to join us in fighting
this pernicious ahd anciént hatred,

This national initiative was conceived of by Mayor Setti Warren of Newton, Massachusetts and AlC's Boston Regional Office.
Together, we sought a mechanism to engage U.5. mayors in this impaortant struggle. We are pleased to share with you that many
mayors have already sighed on, including those from Atlanta, Baltimore, Boston, Chicago, Miami, New York City, Newton, Seattle,
and more. This, however, is only the beginning as AJC offices.around the couniry are now engaging other municipal leadeérs,

in the early Fall, we will publish and publicize the statement and full list of signatories. We will also bring the views of scores of
Americai mayors and the millions of people they represent to European national leaders, legislators, diplomats, and other

officials as part of an effort to mobilize increased attention 1o the critical challenge posed by the growth of anti-Semitic activism
and violence.

This is a defining moment for the global Jewish community, but as much for all who cherish free; democratic societies. Anti-
Semitism has long been democracy’s cahary in the coal mine. While the Jewish commiunity is the intended target, we all know
that this kind of vitriol and violence knows no boundaries. It is a virus that not only attacks Jews, but the instituticns that
safeguard all free people. As French Prime Minister Manual Vails said about his own country, “History has taught us that the

awakening of anti-Semitism is the symptom of a crisis for democracy and of a crisis for the Republic. That is whyi we must respond
with force)”

In recent years, anti-Semitism has emerged with renewed viger in many paris of the world, most notably in Europe, and there is
an urgent need to recognize and address this dangerous outhreak. While many national governments are slowly awakenirig to the
problem, too often it continues to be unnaticed and under-appreciated. This is why your voice now is.50 impartant,

In asking you to sign. this statement, we are inviting you to affirm the values that guide cur democratic way of life and.also invite
European counterparts to do the same. Our hope is to establish a unified body of opinion that reaches across continents and

oceans and makes ¢lear that there is a strong and resoluté community of leaders that will firmiy reject all manifestations of anti-
Semitism and resolutely defend our democratic way of life.

To join us in this important effort, we invite you to sign the attached statement, scan and email it to Boston@ajc.org. If you have
any questions or would like to discuss how you can help us engage additional mayors and municipal leaders, please call Diane
Lieberman at {617) 457-8700 or email Boston@ajc.org.

Respectfully,

/
y "ReleX Jolind 44, R

Mel Shuman Robert Leikind Setti Warren
President, AJC Boston Director, AJC Boston Mayor of Newton, MA



Stanley M. Bergman
Presidant -

David Harrls
Expcutive Directer

Edward and Sandra Meyer

Office of the Exesutive
Cirector

Administratlve Officers
Richard .. Barkman

Chalr, Board of Governors

John M. Shaplro
Chair, Board of Trustees

Roy J. Zuckerberg
Associate Chair,
Board of Trustees

Marvin Israelow

Chalr, Program
Coordinating Commiitee
Kim J. Plmiey

Chalr, Leadership
Drevalapmant

Alan L. Melamed
Chair, Marketing and
Communicativns

Ned Dublie
Treasuter/Secretary

Suzgnne D, Jaffe
Associate Treasurer,
Budget Commitfee

Henry Dublnksy
Chair, Audit Committes

Michael L. Tlchnor
Chair, Regional Offices
Committes

At-Large Offlcers
Reneé-Plerre Azria
Roberta Baruch
Matthew Bronfman
Michael Gould
Martin Krall
Kenneth R. Levine
Linda Mirals

Joel R, Megy
Harrigt P Sehleitar

Commilssion Chairs
Carol S, Gown
BDavid W. Inlander
Allan J. Reich

Dov §. Zakheim

Honarary Presldents
Robert K. Eiman
Howard 1. Friedman
E. Robert Gocdiing
Alfred H. Mosas
Bruce .M. Ramer
Robert 5. Rifkind
Richard ., Sigernan
Harold Tarner

Global Jewish
. Advocacy

Jacob Blaustein Bullding
165 East 56 Street

New Yark, NY 10022

T 212.751,4000

W ajc.org

As of July 15, 2015, AJC has 26 confirmed mayors representing more
than 24 million people who have signed the statement;
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Mayor Bill De Blasio, New York, NY

Mayor Eric Garcetti, Los Angeles, CA

Mayor Rahm Emanuel, Chicago, IL

Mayor Annise Parker, Houston, TX

Mayor Michael A. Nutter, Philadelphia, PA
Mayor Ed Murray, Seattle, WA

Mayor Marty Walsh, Boston, MA

Mayor Stephanie Rawlings-Blake, Baltimore, MD
Mayor Greg Fischer, Louisville, KY

. Mayor Kasim Reed, Atlanta, GA

. Mayor William D. Sessoms, Virginia Beach, VA

. Mayor Tomdés Pedro Regalado, City of Miami, FL
. Mayor Setti Warren, Newton, MA

. Mayor Wiliiam Bell, Birmingham, AL

. Mayor Stephen K. Benjamin, Columbia, SC

. Mayor James D. Yarbrough, Galveston, TX

. Mayor Peter Rustin, Borough of Tenafly, N)

. Mayor Philip Leving, Miami Beach, FL

. Mayor George Vallejo, North Miami Beach, FL

. Mayor Geraldine Muocio, West Palm Beach, FL

. Mayor Cary D. Glickstein, Delray Beach, FL

. Mayor Jordan W. Leonard, Bay Harbor islands, FL
. Mayor Cindy Lerner, Village of Pinecrest, FL

. Mayor Connie Leon Kreps, North Bay Village, FL
. Mayor Jeff Oppenheim, Montebello, NY

. Mayor Marshall Katz, Wesley Hills, NY




Stantey M., Bergran
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David Harrls
Executiva Diractor

Edward and Sandra Meyer
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Chair, Board of Govarnors
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Chair, Board of Trustees
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Board of Trustees
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Kim J. Pimiey
Chailr, Leadership
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Alan L. Melamed.
Chair, Markeling and
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Associate Treasurer/
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Heanry Dublnksy
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At-Large Officers
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Harriet 2. Schiglfar

Camemlsston Chalrs
Carel 5, Gown
David W, Inlandar
Adlan J. Reich,

Day S Zakhelm

Honorary Presidents
Robert H Elman
Haoward |. Friedman
E. Robert Geodkind
Alfred H. Mases
Btuce M. Ramar
Rebert 5. Rifkind
Richard J. Sideman
Harold Tanner

Jacob Blaustein Building

" 165 East. 56 Street
Global Jewish New York, NY 10022
Advocacy T 212.751,4000

W ajc.org

AJC Launches Mayors United Against Anti-Semitism

July 6, 2015 - New York — U.S. mayors across the country are joining an AIC initiative calling.on their
European counterparts to publicly address and take concrete actions against rising anti-Semitism.

“We call upon mayors, municipal leaders and other officials in Europe to join us in affirming that anti-
Semitism 15.not compatible with fundamental democratic values,” states the Mayars United Against Anti-
Sermnitism statement. The Mayors’ statement emphasizes that “in a world of global communications where

anti-Semitic ideas can and do spread quickly, the impact of the rise of anti-Semitism in Europe does not
stop at Europe’s borders.”

The Mavyers United Against Anti-Semitism project comes on the heels of AIC's groundbreaking strategy
conference, "A Defining Moment for Europe,” held in Brussels, At the May gathering, attended by
representatives of nearly all European Union countries, AIC released the Call to Action, a detailed plan for
European governments to prioritize and fight the escalating problem,

"Anti-Semitism is a cancer that, left unchecked, will metastasize and threaten to destroy the democratic
and pluralistic nature of Eurgpe,” said AJC Executive Director David Harris at the Brussels gathering.

LS. Deputy Secretary of State Antony Blinken, addressing the recent AIC Global Forum, said “AIC released

a very thought-proveking ‘Call to Action’ on anti-Semitism that raises important recommendations that all
of us can benefit from.”

U.S. mayors who have signed on to the initiative include BTl De Blasio of New York, Rahm Emanuel of
Chicago, Ed Miller of Seattle, Annise Parker of Houston, Kasim Reed of Atlanta, Tomas Pedro Regalado of
Miami, Marty Walsh of Boston, and Setti Warren of Newton, MA.

New York Mayor de Biasio, addressing the AIC New York Region annual meeting tast month, called for an
*urimistakable and consistent” response to acts of anti-Semitism in Europe. Anti-Sermitism “is the cancer
that never went away,” said.de Blasio. "That cancer was not eradicated at the end of World War 11,

The Mayors United Against Anti-Semitism statement affirms a core set of principles, including the
condemnation of anti-Jlewish hatred in all forms; rejection of the notion that anti-Semitic acts may ever be
justified by ene’s view on the actions or existence of the State of Israel; a declaration that anti-Semitism
and any prejudices due to religious-differences are inconsistent with core American values; and the belief

that the promotion of mutual understanding and respect among all citizens is essential to good governance
and dermocratic life.

The staterment pledges a commitment to working within and across U.5. communities to advance the
values. of respectful coexistence. And it calls on mayors and municipal leaders in Eufope to add their names
and to affirm that anti-Semitism isincompatibie with fundamental democratic values.

Mayor Warren, along with AJC's Boston Reglonal Office, canceived the initiative,

AJC Regional Offices across the country are gathering mayoral signatures during the sunimer. For more
infarmation, please contact Melanie Pell at pellm@ajc.org.




Town of Needham
Water Sewer Billing System
Adjustment Form

DEPARTMENT OF PUBLIC WORKS

TOWN TREASURER AND COLLECTOR
cc: TOWN ACCOUNTANT, WATER AND SEWER SUPERINTENDENT

WHEREAS the appropriate divisions of the Department of Public Works have submitted to you the following
commitment(s) on the dates listed below for the collection of water, sewer revenue and

WHEREAS certain inadvertent error(s) were made in said commitmenti(s), it is hereby requested that you
abate these particular account(s) in the amount(s) stated below.

Water Sales: -$753.72
Water Irrigation: -$30.36
Water Admin Fees $0.00
Sewer Sales: -$2,224.14
Transfer Station Charges: $0.00

Total Abatement: -$3,008.22
Order #: 1202

Read and Approved:

"

r of Public Work For the Board of Selectmen

| A AL Date: 8/18/15

Director of Public <<.omxm ]



Town of Needham
Water Sewer Billing System
Adjustment Form

Corrected
Prepared Customer Location Street [rrigation Domestic Last Read
By: lLastName First Name IC# ID# Number Street Name Water Water  Sewer Totsl Reason YN
DB  McDermott Stephen & Cynthia 435 5682 543 . Chestnut Street $C.00 -$88.69  -$154.73 -$244.42 - ACC N
DB Rebry Edward & Natalia 15987 11572 270 Hunnewell Street 50.00 -f9z68  -§881.02 -$983.68 EC N
DB Rogan Paul & Mary Elien 8556 7358 - 14 La Salle Road -$30.36 $0.00 $0.00 -$30.36 EC N
DB  Flanagan Dominic 26803 4456 48 Sutton Road 50.00 -$35.02 -$60.34 -$95.36  ACC N
DB  Tobasky Andrew 17029 14584 148 Damon Read $0.00 -$21.85 -$38.25 -$681.10  ACC N
JO  Council on Aging (5) $0.00 -$514.50 -$1,078.80 -$1,593.3C COA N

Total: -$3,008.22

b.,,rmo_ LET THIS SERVE AS AUTHORIZATION TO ABATE ANY PENALTY OR INTEREST WHICH HAS ACCRUED DUE TO THE

NON-PAYMENT OF AMOUNTS AS STATED ABOVE.

Legend:
0.1 = 0.l reading slower than inside meter causing large bili when Inside meter is read.

TWN = Town Project caused damage to private property
EC = Extenuating Circumstances

Equip = Equipment Malfuriction

UEW = Unexplained water loss

ACC = Accidental Water Loss

EP = Billing Period beyond 100 days

COA - Council on Aging




TOWN OF NEEDHAM
BOARD OF SELECTMEN

ORDER NO. 593 August 18, 2015
TO THE ASSESSORS:
SPECIAL SEWER ASSESSMENT

Pursuant to the provisions of General Laws, Chapter 83, Section 17 and the amendments thereto, we hereby commit to you for
collection the following assessment, contained in one (1) sheet and made by us for the installation of common sewers in the Town of
Needham, and we direct you to collect this assessment, as herein set forth and pay the sum so collected to the Town Treasurer in
accordance with the provision of law.

STREET PLAN & AMOUNT

LOCATION LOT OWNER OWNER’S ADDRESS ASSESSED

409 Warren Street  537/81 MM Warren Street LI.C 280 Hyde Park Avenue $402.92
Boston, MA 02130

415 Warren Street  537/S2 MM Warren Street LLC 280 Hyde Park Avenue $358.75
Boston, MA 02130

BOARD OF SELECTMEN-NEEDHAM, MA

NOTE: Sewer originally assessed on 11/28/72
under Sewer Assessment Order No. 434

SCWET.288e55.pC
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