APPOINTMENTS

BOARD OF SELECTMEN
May 26, 2015
Needham Town Hall
Agenda

Note: Agenda subject to revision, start times are approximate and
agenda items may be discussed at earlier or later times.

6:45

Informal Meeting with Citizens

One or more members of the Board of Selectmen will be available
between 6:45 and 7:00 p.m. for informal discussion with citizens.
While not required, citizens are encouraged to call the Selectmen’s
Office at (781) 455-7500 extension 204 in advance to arrange for an
appointment. This enables the Board to better assure opportunities for
participation and respond to citizen concerns.

i Certificate of Appreciation - Ron Sockol

1. | 7:00

Public Hearing Transfer of License Sheraton Needham

| 7:00

| Public Hearing Transfer of License Fuji

3 7:00

Public Hearing Teleport Communications America- Kendrick Street
e David Edgar, Siena Engineering Group, Inc.

4. 7:00

ADA Trail at the Needham Reservoir
e Patty Carey, Director of Park & Recreation
e Matt Varrell, Director of Conservation

5. 7:15

Mixed Use- 128 Residential Overlay Zoning Proposal
e Matt Talcoff, Chairman, Council of Economic Advisors
e Devra Bailin, Director of Economic Development

6. 7:35

Town Manager
e Boston Region MPO — Transportation Improvement Program
Highway Funding
e Management Fellow Report
e Town Manager Report

Ze 7:45

Board Discussion
e Medical Marijuana Application Process
e Committee Reports

8. | 815

| Executive Session Exception 2, 3 & 6

1. | Human Rights Committee | Zahra Haghighatjoo (term expires 6/30/18)

CONSENT AGENDA  *=Backup attached

1. Accept donation in the amount of $7,914.67 from Ron and Lois Sockol. The funds
are to be used for the maintenance of Memorial Park Garden.
‘. Accept a $700 donation made to the Needham Youth Services from the Needham

Community Council. They would like the monies to be used to sponsor Needham
Youth Services Project Van program.




3.*

Approve a Special One Day Wines and Malt Beverages License for Jennifer Suilivan,
of Needham Pool & Racquet Club to hold its New Member Reception on Friday, June
5, 2015 from 6:00 p.m. to 9:00 p.m. The event will be held at Needham Pool &
Racquet Clab, 1550 Central Avenue, Needham.

4.%*

Approve a Special One Day Wines and Malt Beverages License for Jennifer Sullivan,
of Needham Pool & Racquet Club to hold its “Summerfest Party” on Thursday, July
30, 2015 from 6:00 p.m. to 9:00 p.m. The event will be held at Needham Pool &
Racquet Club, 1550 Central Avenue, Needham.

Disband with thanks the Solar Energy Exploratory Committee.

Accept a $2,500 donation made to the Needham Health Department’s Coalition for
Youth Substance Abuse Prevention from Beth Israel Deaconess Hospital.

7%

Approve a Special One Day Wines and Malt Beverages License for David Volante, of
Volante Farms to hold a wedding event on Saturday, June 27, 2015 from 5:00 p.m. to
10:00 p.m. The event will be held at Volante Farms, 292 Forest Street, Needham.

8.k

Approve a request from Gary Briere of River’s Edge Cycling to ride a portion of'its
Boston Women’s Bike Ride and Festival bike event through Needham on July 18,
2015. The event will come through Needham at 8:30 am and the latest time they will
be in Needham is 2:00 pm. The applicant is aware of the on-going construction on
Kendrick Street and will obey the rules of the road. The route of the race has been
approved by the following departments: DPW, Police, Fire, and Park & Recreation.

9.*

Approve a request from Greg Jundanian, of Three Squares New England, who is
organizing a fundraiser bike ride to benefit food pantries in numerous communities
including Needham, to have a portion of its ride to go through Needham. The event is
scheduled for September 20, 2015 from 7:30 a.m. to 1:00 p.m. The route of the race
has been approved by the following departments, DPW, Police, Fire, and Park and
Recreation.

10.* |

Water & Sewer Abatement Order 1199

11.*

Approve minutes from April 28, 2015, May 4, 2015, May 6, 2015, May 11, 2015, and
May 12, 2015; and April 28, 2015 Executive Session minutes.

12. |

Grant Permission for the following residents to hold a block party:

Name

Address l Party Location Party Party Party Time
Date Rain
{ Date

Jerome Kassel 174 Parker RA | 153-159 Parker 1 Sept. 12 { Sept. 13 | 3PM-7PM

| Rd.




Certificate Of
Qppreciation

FFrom The
Woton of FPeedham, Masgachusetts

Board of Selectmen

Awarded fo;

RON SOCKOL

In vecognition of 31 pears of digtinguished serbice fo
the Woton of Feedham. Thank you for your many
contributions as a Memorial Park Trustee and for

pour baluable input as a Woton Meeting Member.
Congratulations!

Signed this 26th day of May 2015

Maurice P. Handel, Chairman

Matthew D. Borrelli, Vice Chairman

Marianne B. Cooley, Clerk

Daniel P. Matthews

John A. Bulian




Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 05/26/2012

Agenda Item | Public Hearing — Transfer of All Alcoholic Beverages Hotel
License

Needham Cabot Concessions, LLC d/b/a The Sheraton
Needham, 100 Cabot Street

Presenter(s) Brian Smith, Proposed Manager
Andrew Upton, Attorney

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Attorney Andrew Upton is requesting a transfer of license to sell All Alcoholic
beverages as a Hotel located at 100 Cabot Street from HST Lessee Needham, LLC
d/b/a Sheraton Needham to Needham Cabot Concessions, LLC d/b/a Sheraton
Needham, Brian Smith, proposed manager. The premise is described as whole of
said building including 100, 100A, 100B, 100c Cabot Street with five (5) floors and
ten (10) meeting rooms and function rooms, with restaurant, pool area, lounge
area, 247 guest rooms and storage.

2. | VOTE REQUIRED BY BOARD OF SELECTMEN | YES NO

Suggested Motion: That the Board of Selectmen vote to approve the application
for a transfer of an All Alcohol Hotel License under the Town of Needham
Regulations Applicable to The Sale of Alcoholic Beverages by Innholders to Cabot
Concessions, LLC d/b/a Sheraton Needham, Brian Smith, Manager and to
forward the approved Alcohol License Transfer application to the ABCC for an
approval.

3. | BACK UP INFORMATION ATTACHED I YES ’ NO
1) Cover Letter - : ,
2) Petition for Transfer of Ownership Note: Financial Information,
3) Retail Application Purchase & Sale Agreement are on
4) Site Plan file in Office of the Town Manager

5) Articles of Incorporation
6) Manager Application & Owner Information
7) Corporate Vote

8) Concession Agreement

9) Legal Notice Information




LAW OFFICES OF
e . _— 185 Devonshire Street, Suite 902
DINICOLA, SELIGSON & UPTON, LLP Boston, MA 02110
Tel (GIT) 279-2592
Fax (617) 426-0587
Email info@dsu-law.com

. Michael E. Brangwynne
April 29, 2015 8572600446

Mike.Brangwynne@dsu-law.com
Via Federal Express
Needham Board of Selectmen

1471 Highland Avenue
Needham, MA 02492

Re:  Application for Transfer of Liquor License; Needham Cabot Concessions, LLC d/b/a The
Sheraton Needham, 100 Cabot Street

Dear Board:
Enclosed, with respect to the above referenced applicant, please find the following:
1. Application for Transfer of License.

Please schedule this matter for a hearing at the Board’s earliest convenience. Please feel free
to contact me if you have any questions or concerns. Thank you for your attention to this matter.

Very truly yours,

DINICOLA, SELIGSON & UPTON, LLP

Michael E. Brangwynne

';l-r..‘" I

—T 0w AREYED
11} UF :: AM
~L A




Thie Commonwealth of Massnehusetts
Alcoholic Bevernges Control Commission
23% Causeway Street
Boston, MA 82114
wyw. mass.goviabee

FETITION FOR TRANSFER OF OWNERSHIP

a77000001 Naedham }
ABCC License Mumber ChyfTown
Tio Hesnses H5T Lesses Reedham, [LC and the proposed transferee {Needham Cebot Cancessions, LLC [

respectfully petition the Licensing Aunthorities to approve the Tollowing transfer of ownsrship.

Is the PRESENT licensee a Corporetion/LLC duly regisiered under the laws of the Commonwealth of Massachuselts?
< Yes [INe  HYES, please list the officers, directors and stockholders, thelr residences, and shares owned by each.

Kame Titie Address Stock or % Ownad
Haost Holding Business Trust  iOwner/Member 6503 Rociledge Or, 15th Fl, Bethesda, MD 20817 5%
Rockledge Hotel, LLC Ownes/Member 6903 Rockledgs Dr. 15th Fl, Bethesdz, MD 20817 | G4.55% 6
Brian hiacnamarg Mansger 5903 Rocklizdge D, 15th ., Bathesda, MD 20847 0%
Jeffrey Clark Manager £303 Rockledge Dr. 15th FL, Bethesds, MD 20817 %

Is the PROPOSED wansferee a Corporation/LLC, duly registered under the laws of the Commenwealth of Massachusetis?
Yes (ine  H YES, please list the officers, directors and stockholders, their residences, and shares owned by each,

TO: {Place an * before the name of each DIRECTOR/LLC Munager.}

MName Title Address Stock or % Owned
Diane Fax LLC Mamber 30 5, Wacker Dr, Ste. 3600, Chicago, IL 60506 50%
Mark Zettt LLE Member 30 5 Wacker Dr, Ste, 3800, Chicago, 1L 60506 5G%

The ghove named proposed transferes hereby }ui\s in this petition for transf&r of satd licens

sg:&g;‘rf;:ksgs:ia}gf-nppiovgggcages. W D ( Q” V
v, Jaffrey Clark, Manager €V 1€ €residiens ‘
wcwﬁg}iﬂﬂfM}Wd represewmtwe} Date Signed j4/29/2015 l

: v
SIGNATURE OF PROPOSED TRANSFEREE: 7%///% }




05-06-15;04: 19PM; ; # 2/ 4

[rev.3/26/13}
APPLICATION FOR RETAIL ALCOHOLIC BEVERAGE LICENSE
City/Tawn Neadham
1. LICENSEE INFORMATION: ]
A. Legal Name/Entity of Applicant:(Corparation, LLE or Individual) [Needham Cabot Concasslons, LLC
B. Business Name (if different] : |Sheraton Needham C. Manager of Record: |Brlan Smith
B. ABCC License Number (far edstng lleenses enty) : |077000002
E.Address of Licensed Premises]100 Cabot Street City/Town:[Needharm State: |MA Zip: j02434
F. Business Phane!|781-441-1110 \ G. Celi Phane: [401-405.0065
H. Email: bsmith@needhamsheraton.com I Website: iwww,sheraton.com
LMalling adgmss {If diffarant from £, )1 Cliy/Town; 1 State: Zip:

2. TRANSACTION:

] MNew License [ New Officer/Director || Transfer of Stock [ Issuance of Stock ] Pledge of Stack
Transfer of License || New Stockholder | [_] Management/Operating Agreement [} Plecye of License

The following transactions must be processed as new licenses:

] Seasonal to Annual ] (6)Dayte(7-DayLicense [ ] Wing & Ma'tto All Aleshol

IMPORTANT ATTACHIVIENTS (1) The applicant must attach a vote of the entity authorizing all requested transactions, including the
appointment of a3 Manager of Resord or principal representative.

3. TYPE OF LICENSE:

Il 12 Restaurant [{'512Hotel ] §12Club [ §12Veterans Club  [] §12 Continuing Care Retirernent Community

[7] 512 General On-Premises [} 312 Tavern (NoSundays)  [] §15 Package Store

4. LICENSE CATEGORY:

All Aleoholic Beverages [] Wine & Malt Beverages Only [[] Wine or Malt Only

(] Wine & Malt Beverages with Cordials/Liqueurs Permit

5. LICENSE CLASS:

Aonual [ Seasonal




6. CONTACT PERSON CONCERNING THIS APPLICATION (ATTORNEY IF APPLICABLE)

NAME: Andrew Upton, Esq.

ADDRESS: DiNicola, Seligson & Upton, LLP, 185 Devonshire Street, #9302,

CITY/TOWN: Boston STATE: |[MA ZIP CODE:  |02110
CONTACT PHONE NUMBER: |g17.279-7595 FAXNUMBER: |617-426-0587

EMAIL: |Andrew.Upton@dsu-faw.com

7. DESCRIPTION OF PREMISES:

Please provide a complete description of the premises to be licensed. Please note that this must be identical to the description on the Form 43.

In whole of said buitding including 100, 1004, 1008, 100C Cabot Street with 5 Fioors and 10 Meeting Rooms and Function Rooms, with restaurant,
pool area, lounge area, 247 Guest rooms and storage.

Total Square Footage: 79,164 Number of Entrances: |2 Number of Exits: {4

Ccecupancy Number: 247 Seating Capacity: 247

8. OCCUPANCY OF PREMISES:

By what right does the applicant have possession and/or legal occupancy of the premises? Please seject

IMPORTANT ATTACHMENTS (2): The applicant must submit a copy of the final lease or documents evidencing a

legal right to occupy the premises. Other:[Food + Bev. Service Agreement
Landlord is a{n}: LLC . . Qther:

Name: Ultima Needham, LLC . o Phone:

Address: (100 Cabot Street City/Town: iNeedham State: [MA Zip: 102464

Initial Lease Term: - Beginning Date 06/01/2015 Ending Date 06/01/2016

Renewal Term:  [Continuing Options/Extensions at: |1 Years Each

Rent:  |40.00 , Per Year Rent: | $0.00 Per Month

Do the terms of the lease or other arrangement require payments to the Landlord based on a percentage of the alcohol sales?
Yes ] No

IMPORTANT ATTACHMENTS, 4):

1. If yes, the Landlord is deamed a person or entity with a financial or beneficial interest in this license. Each individual with an ownership interest
with the Landlord must be disclosed in §10 and must submit a completed Personal informeation Form attached to this application.

2. Entity formation documents for the Landlerd entity must accompany the application to confirm the individuals disclosed.

3. If the principals of the applicant corporation or LLC have created a separate corporation or LLC to hold the real estate, the applicant must still
provide a lease between the twe entities.




9. LICENSE STRUCTURE:

The Applicant is a(n): LLC Other :

If the applicant is a Corporation or LLC, complete the following: Date of Incorporation/Organization:  [03/30/2015

State of Incorporation/Organization: [DE

Is the Corporation publicly traded?  ves [] No

10. INTERESTS IN THIS LICENSE:

List all individuals involved in the entity (e.g. corporate stockholders, directors, officers and LLC members and managers) and any person or entity with a
direct or indirect, beneficial or financial interest in this license (e.g. landlord with a percentage rent based on alcohol sales).
IMPORTANT ATTACHMENTS (5):

A. All individuals or entities listed below are required to complete a Personal Information Form.
B. All shareholders, LLC members or other individuals with any ownership in this license must complete a CORI Release Form.

Name All Titles and Positions Specific # of Stock or % Owned Other Beneficial Interest
Mark Zettl LLC Member 50% Owner Interest
Diane Fox LLC Member 50% Owner Interest

*|f additional space is needed, please use last page.

11. EXISTING INTEREST IN OTHER LICENSES:

Does any individual listed in §10 have any direct or indirect, beneficial or financial interest in any other license to sell alcoholic
beverages? Yes [| No If yes, list said interest below:

Name License Type Licensee Name & Address

Please Select

Please Select

Please Select

Please Select

Please Select

Please Select

Please Select

*If additional space is needed, please use last page.




12. PREVIOUSLY HELD INTERESTS IN OTHER LICENSES:

Yes [_] No

Has any individual listed in 10 who has a direct or indirect beneficial interest in this license ever held a direct or indirect, beneficial or
financial interest in a license to self alcoholic beverages, which is not presently held?

If yes, list said interest below:

Name

Licensee Name & Address

Date

Reason

Terminated

Please Select

Please Select

Please Select

13. DISCLOSURE OF LICENSE DISIPLINARY ACTION:

Have any of the disclosed licenses to sell alcoholic beverages listed in §11 and/or §12 ever been suspended, revoked or cancelled?
Yes [7] No [X]y yes, list said interest below:

Date

License

Reason of Suspension, Revocation or Cancellation

A.) For Individual(s):
1. Are you a U.S. Citizen?
2. Are you a Massachusetts Residents?

B.) For Corporation(s) and LLC(s) :

1. Are all Directors/LLC Managers U.S. Citizens?

2. Are a majority of Directors/LLC Managers Massachusetts Residents?
3. Is the License Manager or Principal Representative a U.S. Citizen?

€.} Sharehoelder{(s}, Member{s), Director{s) and Officer(s):

14. CITIZENSHIP AND RESIDENCY REQUIREMENTS FOR A (§15) PACKAGE STORE LICENSE ONLY :

1.. Are all Shareholders, Members, Directors, LLC Managers and Officers involved at least twenty-one (21) years old?

Yes

Yes

Yes
Yes

Yes

Yes

£ No [}
L1 Ne [

[1 No[]
L] Ne []
[] No []

[ No [T

VETERANS CLUB LICENSE ONLY:

A.) For Individual(s):
1. Are you a U.S. Citizen?
B.) For Corporation(s) and LLC(s):

1. Are a majority of Directors/LLC Managers NOT U 5. Citizen(s)?
2.1s the License Manager or Principal Representative a U.S, Citizen?

C.) Shareholder{s}, Member(s), Director(s) and Officer(s):

1.. Are all Shareholders, Members, Directors, LLC Managers and Officers inveolved at least twenty-one (21) years old?

Yes

Yes

Yes

Yes

15. CITIZENSHIP AND RESIDENCY REQUIREMENTS FOR (§12) RESTAURANT, HOTEL, CLUB, GENERAL ON PREMISE, TAVERN,

[ No [

[ No X
5 No [

] No []




16. COSTS ASSOCIATED WITH LICENSE TRANSACTION:

A. Purchase Price for Real Property: 50.00

8. Purchase Price for Business Assets: 54,000,000

C. Costs of Renovations/Construction: | $0.00

D. Initial Start-Up Costs: $0.00 IMPORTANT ATTACHMENTS {(8): Submit any and
all records, documents and affidavits including

E. Purchase Price for inventory: $0.00 loan agreements that explain the source(s) of
money for this transaction. Sources of cash must

F. Other: {Specify) 50.00 include a minimum of three {3) months of bank
statements.

G: TOTAL COST 54,000,000

H. TOTAL CASH 13,000,000

The amounts listed in subsections {H) and ()
must total the amount reflected in (G).

I. TOTAL AMOUNT FEINANCED 41,000,000

17. PROVIDE A DETAILED EXPLANATION OF THE FORM(S) AND SOURCE(S) OF FUNDING FOR THE COSTS IDENTIFIED
ABOVE (INCLUDE LOANS, MORTGAGES, LINES OF CREDIT, NOTES, PERSONAL FUNDS, GIFTS):

Corporate funds and loan.

*if additional space s needed, please use last page.

18. LIST EACH LENDER AND LOAN AMOUNT{S)FROM WHICH "TOTAL AMOUNT FINANCED"NOTED IN SUB-SECTIONS 15(l)

WILL DERIVE:
A

Name Dollar Amount Type of Financing
LP. Morgan Investment Management, Inc. (41,000,000 Loan

T additional space Is needed, prease use last page.

B. Does any individual or entity listed in §19 as a source of financing have a direct or indirect, beneficial or financial interest in this
license or any other license(s) granted under Chapter 1387  Yes I No

If yes, please describe:




19. PLEDGE: (i.e. COLLATERAL FOR A LOAN)
A} Is the applicant seeking approval to pledge the license? ] Yes No

1. If yes, to whom:

2. Amount of Loan: 3. Interest Rate: 4. Length of Note:

5. Terms of Loan :

B.) If a corporation, is the applicant seeking approval to pledge any of the coerporate stock? 7] Yes No

1. If yes, to whom:

2. Number of Shares:

C. }Is the applicant pledging the inventory? 7] Yes No

If yes, to whom:

IMPORTANT ATTACHMENTS {71 If you are applying for a pledge, submit the pledge agreement, the promissory note and a vote of
the Corporation/LLC approving the pledge.

20. CONSTRUCTION OF PREMISES:

Are the premises being remodeled, redecorated or constructed in any way? If YES, piease provide a description of the work being
performed on the premises:  [_] Yes No

21. ANTICIPATED OPENING DATE: {Currently open.

IF ALL OF THE INFORMATION AND
ATTACHMENTS ARE NOT COMPLETE
THE APPLICATION WILL BE
RETURNED
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MA SOC Filing Number: 201527954540  Date: 4/6/2015 4:03:
84/86/2015 1B:02 16174280928 ) Es Ah300 PM PAGE  B2/685

F The Commonipealih of Wassachusetts

William Francis Galvin
Seeretary of the Comunonwealth
Cne Ashburton Place, Room 1717, Boston, Massachuserts 02108-1512

Foreign Limited Liability Company
Application for Registration
(General Laws Chapter 156C, Section 48)

RORSPHIH N RARACR

{1a) The exact name of the limired linbiliey compiny:

NEEDEAM CABOT CONCESSIONS, LL.C.

(b} I different, the name under which it proposes w do business in the Commonwealth of Masachuseres:

3

The jurisdiction™ where che limited liability company was oreanized:
¥ pany &

DELAWARE

{

3/30/2015

A1 "The dace of organization in that jurisdicrion:
{4) The general character of che business the limited liability company proposes te do in the Convmanwealth:

The Company (s formzd for the purpose of applyig for, obtaining and holding of the requisite state licenses and
penmits for the purchase and sale of aicokiolic beverages at the Sheraton Needham Hetel, lecated at 100 Cabot Street,
Needham, Messachusetts, snd cngaging in any and all activities necessary or incidental 1o the Toregoing.

(3} Thebusiness address of ies principal office:

100 Cabot St, Necdham, MA 02494

(8) The business acldress of s principal ofice in the Commonwealth, ifany:

100 Caboi St Needham, MA 02434

o

) The namwe and busitess address, 17 different (rom pineipal office locatlon, of each manuger

{7

Mark Zett 30 S. Wacker Dr., Ste. 3600
Chicaigo, IL 60606

Diane Fox ’ 30 8, Wacker Dr., Stz. 3600
Chicaga, IL 60606

MADSS - LA EN S Wl K hower Onling



84:"864”2815 1k: @2 1el74288528 cT PAGE  B3SAD

{(8) The name and business address of each person authorized o execute, acknowledge, deliver and record any recardable
instrument purporting to affecs mn interest in real property recorded with a vegisiry of deeds or diserics office of the land cour

NAME ADDRESS

Mark Zenl 30 8. Wacker Dr., Ste. 3600
Chicapo, IL 60606

Diane Fox 30 8. Wagker D, Ste. 3600
Chicapo, L 60606

(9 The niame and svreer adiress of the resident agenr in the Commonwealih:
1)

C T Corporation System ) 155 Federal Sieeet, Suite 700,
Boston, Massachusetis 02110

{10) The latest dare of dissolution, if specified:

(11) Additionnl matiers:

Stgned by (by et least one awihorized signatory). % B)\O

TINRNE FOX

1 C T Corporation System

resident agent of the sbove limited Fability company, consent te my appoiniment as resident agent pursuant w0 G.L. 1560 § 48
{ar arach resident agent’s consent herera).

* Avtach @ eertificare of exctseence or good standing isued by an afficer or ageiny properly aschorizee in heme s,

HAG3S - OFOR201S Wakiers Klner Quling
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Delaware ™

The First State

1, JEFFREY W. BULLOCK, SECRETARY OF STATE OF THE STATE OF
DELAWARE, DO HERERY CERTIFY "NEEDEAM CABOT CONCESSIONS, L.L.C."
IS DULY FORMED UNDER THE LAWS OF THE STATE OF DELAWARE AND IS IN
GOOD STANDING AND EAS A LEGAL EXISTENCE SO FAR AS THE RECORDS OF
THIS QFFICE SHOW, AS OF THE SIXTH DAY OF APRIL, A.D. 2015.

AND I.DO HEREBY FURTHER CERTIFY THAT THE ANNUAL TAXES HAVE

NOT BEEN ASSESSED TO DATE.

aftrey W. Bullock, Secrstary of State \
"AUTHENTI®ATION: 2265269

5720051 B300

150470581 DATE: 04-06-~15




MA SOC Filing Number: 201527954540 Date: 4/6/2015 4:03:00 PM

THE COMMONWEALTH OF MASSACHUSETTS

I hereby certify that, upon examination of this document, duly submitted to me, it appears
that the provisions of the General Laws relative to corporations have been complied with,
and I hereby approve said articles; and the filing fee having been paid, said articles are

deemed to have been filed with me on:

April 06, 2015 04:03 PM

WILLIAM FRANCIS GALVIN

Secretary of the Commonwealth



05-06-15;04:19PM; ' # 4/ 4

The Commonwealil of Massachusells
Alcololic Beverages Control Commission
239 Causeway Sireet
Boston, MA 02114
WWW.HIHSS goviahee

PERSONAL INFORMATION FORM

gach individus] listed In Sactlon 10 of this application must camplete this form.

1. LICENSEE INFORMATION:
. T
B. Business Name (dba) | .SHENBY NESTDHAN
A. Legal Name of Ucensee |Naegham Cabot Concesslons, L‘LEE l . N M\

D, ABCC License Number| ¢ 777 00000(
C. Address (100 Cabot Street ‘ (If exlsting licensae) :

E. City/Tewn|Needham 7 State  [MA Zip Code 02494

F. Phone Nurmber of Premise|(781) 444-1110 G. EIN of License \ 1;"7—- 5&/ @53_(:::

2. PERSONAL INFORMATIQN:

A. Individual Nama |Mark Zettl B. Home Phone Number| : __1
C. Address 40W3553 Ol Ml Ct

D. Clty/Town Elgin State |IL | Zip Cade [60124

E. Sacial Seeurity Numbar E. Date of Birth  § ]

G. Place of Employment Ultira Haspitallty, LLC

3. BACKGROUND INFORMATION:

Have you ever been convicted of a state, federal or military crime? Yes [] No

1 yes, as part of the application process, the indlvidual must attach an affldavit as ta any and all convietions. Tha atfidavit must Include the city and state where
\the charees nccurred as well as the disogsition of the cenvictions,

4. FINANCIAL INTEREST:

Provide a detailed description of your direct or indirect, beneficial or financial interest in this license,

50% Owner of Concasslonalre/Alechol Licensee,

IMPORTANT ATTACHMENTS (8): For all cash contributions, attach last (3) months of bank statements for the sourea(s) of this casH.
*If additlona) space Is needed, please use the last page

| hereby swear under the pains and penalties of parjury that the information | have provided in this application is true and
st o, g, g

SIgnaturg_ﬂﬂ»/}/:/Z/ JW N ' Date .ﬁ/,’f/i / do/s

Title LLGAember

(If Corporation/LLC Representative)
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The Contunansealth af Massachuselts
Alcoholic Beverages Control Cormumission
239 Causewny Street
Boston, MA 02114

www.mass. gov/abee

v

I
|

o
|

m%!ﬁ,
B

i

PERSONAL INFORMATION FORM

Each individual listed In Section 10 of this application must complete this farm,

1. LICENSEE INFORMATION:

|
A.legal Nama of Licensee |Needham Cabot Concessions, L. ReGIRCHER, ERmRiaa) |~$ﬂ€w ﬂmm :
D, ABCC License Number| O3 00000 \
C. Address 100 Cabot Street (If existing licensee)
E. City/Tawn|Needham State  |MA Zip Code 02494
F, Phone Number of Pramise|(781) 444-1110 G. EIN of Licgnse 6/7-- jé /éﬁ‘fé’g
2. PERSONAL INFORMATION:
A. Individual Name |Diane Fox 7 B. Home Phone Number
C. Address i NaClay g%f‘e;_—i"
7l
D. Clty/Town W acd zLe b swte [\ (_.|Zpcode| (GOS & |
7

E. Social Security Number F. Oate of Birth |

— T
G. Place of Employment Ultima Hospitality, LLC

3. BACKGROUND INFORMATION:

Have you aever been convicted of a state, federal or military crime? Yes [] No

if yes, as part of tha appiication process, the individual must attach an affldavit as toany and all canvictions, The affldavit must include the clty and state whare

the shirges pegurrad as well as the dispasitian of the canvickions,

4. FINANCIAL INTEREST:

Provide a detailed description of your direct or indirect, beneficial or financial interest in this license.

50% Qwner of Cancessicnaire/Alcohol Licensee,

IMPORTANT ATTACHMENTS (8): For all cash contributions, attach last (3) months of bank statements for the source(s) of this cash.
*If additional space Is neaded, please use the last page

| hereby swear under the pains and penalties of perjury that the information | have provided in this application is true and
acclrate!

il Y = , p:
Signature W W Date L’{{/ Lgt/[ab—_.

Title LLC Mamber (If Corparation/LLC Representative)
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The Commonwealth of Massachuselts
Alcoholic Beverages Control Commission
239 Causeway Street
Boston, MA 02114
www.mass, gewabee

MANAGER APPLICATION

All proposed managers are required to complete a Personal Information Form,
and attach a copy of the corporate vote authorizing this action and appointing a manager.

1. LICENSEE INFORMATION:

Legal Name of Licensee: [Need ham Cabot Concessions, LLC t Business Name {dba): Eshera‘con Needham
Address: |100 Cabot Street

. City/Town: : INeedham | State: Zip Code: i02494
ABCC License Number: 107700{}001 . I Phone Number of Premise: !781—444-1110

(if existing licensee)

2. MANAGER INFORMATION:

A. Name: [Brian Patrick Smith B. Cell Phone Number:  |401-405-0065

C. List the number of hours per week you will spend on the licensed premises: [40+

3. CITIZENSHIP INFORMATION:

A Areyou a US. Citizent  ygag No D 2. Date of Naturalization: C. Court of Naturalization:

(Submit proof of citizenship and/or naturaiization such as U.S. Passport, VYoter's Certificate, Birth Certificate or Naturalization Papers)

4. BACKGROUND INFORMATION:

A. Do you now, or have you ever, held any direct or indirect, beneficial or financial interest

in a license to sell alcoholic beverages? Yes [ ] No
If ves, please describe: ,

B. Have you ever been the Manager of Record of a license to sell alcoholic beverages that

has been suspended, revoked or cancelled? Yes No [T}
If yes, please describe: One Day Suspension - Marriott Courtyard , Orange, CT - Failure to serve hot food with alcohol.

C. Have you ever been the Manager of Record of a license that was issued by this Commission? Yes No [}
If yes, please describe: Hilton-Dedham, Residence'Inn.-V\F.or.cester, Courtyard Marriott-Worcester, Sheraton-Framingharn.

D. Please list your empioyment for the past ten years (Dates, Position, Employer, Address and Telephone):

Please See Atftached,

I hereby sweor under the pains gnit genaltiesof perjury that the information | have provided in this application is true and accurate:
[4

Signature | 6 - é//-‘ Date [04/16/2015




The Commonwealth of Massachuselts
Alcoholic Beverages Control Commission
239 Causeway Street
Boston, MA 02114
WWW. mass. gov/abec

MANAGER APPLICATION

All proposed managers are required to complete a Personal Information Form,
and attach a copy of the corporate vote authorizing this action and appointing a manager.

1. LICENSEE iINFORMATION:

Legal Name of Licenseea: *Needham Cabot Concessions, LLC | Business Name (dba): !Sheraton Needham
Address: 100 Cabot Street

City/Town: | Needham | state: Zip Code: lo249a
ABCC License Number: |077000001 | Phone Number of Premise:  |781-444-1110

(If existing licensee)

2, MANAGER INFORMATION:

A. Name: |Brian Patrick Smith ‘ B. Cell Phone Number: [

C. List the number of hours per week you will spend on the licensed premises: '40+

3. CITIZENSHIP INFORMATION:

A. Are you a U.S. Citizen:  yaq No [} B. Date of Naturalization: 1 C. Court of Naturalization:

(Submit prosf of citizenship and/or naturalization such as U.S. Passport, Voter's Certificate, Birth Certificate or Naturalization Papers)

4, BACKGROUND INFORMATION;

A. Do you now, or have you ever, held any direct or indirect, beneficial or financial interest
in a license to sell alcoholic beverages? _ Yes [] No

If yes, please describe:

B. Have you ever been the Manager of Record of a license to sell alcoholic beverages that
has been suspended, revoked or cancelled? Yes No [

If yes, please describe: One Day Suspension - Marriott Courtyard , Orange, CT - Failure to serve hot food with alcchol.

C. Have you ever been the Manager of Record of 3 license that was issued by this Commission? - Yes No ]

If yes, please describe: Hilton-Dedham, Residence Inn-Worcester, Courtyard Marrictt-Worcester, Sheraton-Framingham.

D. Piease list your employment for the past ten years (Dates, Position, Employer, Address and Telephene):

Please See Attached,

{ hereby swear under the pains pﬂﬁ‘}sgenaltieyéf perjury that the information | have provided in this application is true and accurate:
il B 4 &

Signature =R L/—‘ Date |04/16/2015
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Additional Space

Please note which question you are using this space for.

Manager Application Question 4D Employment Experience

8/2003-4/2009 General Manager, The Procacclanti Group, 1140 Reservoir Ave, Cranston, Rl 02920. 401-946-4600.
4/2009-12/2012, VP Operations, Colwen Hotel Management, 230 Commerce Way, Portsmouth, NH 03801, 603-897-6100.
1/2013-12/2013, GM, Pinnacle Hotel Management, 1480 Royal Paim Beach Blvd, Paim Beach, FL 33411, 561-242-9066.
12/2013-Present, GM, Sheraton Framingham, 1657 Worcester Road, Framingham, MA 01701, 508-879-7200,




The Commonwealih of Massachusefts
Alcoholic Beverages Control Commission

239 Causeway Street
Boston, MA 02114
WWW. Hass. gov/abec

PERSONAL INFORMATION FORM

Each individual listed in Section 10 of this application must complete this form.

1. LICENSEE INFORMATION:

A. Legal Name of Licensee

Needham Cabot Concessions, LLC

B. Business Name (dba} [Sheraton Needham

D. ABCC License Number |077000001
(If existing licensee)

C. Address |100 Cabot Street

E. City/Town |Needham

State |MA Zip Code 02494

F. Phone Number of Premise|781-444-1110

G. EIN of License 47-3616586

2. PERSONAL INFORMATION:

A. Individual Name |Brian P. Smith 7

B. Home Phone Number :

C. Address 49 Rosemere Road

D. City/Town Cumbe

rland

State |RI Zip Code |02864

E. Social Security Number ¢

G. Place of Employment

F. Date of Birth H

Sheraton Framingham

3. BACKGROUND INFOR

MATION:

Have you ever been convicted of a state, federal or military crime? Yes ] No

If yes, as part of the application pracess, the individual must attach an affidavit as to any and all convictions. The affidavit must include the ¢ity and state where
the charges occurred as well as the disposition of the convictions.

4. FINANCIAL INTEREST:

Provide a detailed description of your direct or indirect, beneficial or financial interest in this license.

None. Salaried Manager.

IMPORTANT ATTACHMENTS (8]: For all cash contributions, attach last (3) months of bank statements for the source(s) of this cash.
*If additional space Is needed, please use the last page

| hereby swear under the pains and penaities of perjury that the information | have provided in this application is true and

gccurate:

i D .
Signature \\\é__'sr"/

/

Date 04/16/2015

Title General Manager

1 (If Corporation/LLC Representative)
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CORPORATE VOTE

APPLICATION FOR LICENSE TRANSFER

This is to certify that at a meeting of the members of
Needham Cabot Concessions, L.L.C.

It was voted to apply to the Licensing Board For Town of Needham for the Transfer of an Innholder All
Forms Alcohol License to Needham Cabot Concessions, L.L.C. and to appoint Brian Smith, a citizen of the
United States, as manager for said corporation, with full authority and control of the licensed premise
and of the conduct of all business therein relative to alcoholic beverages as the licensee itself should in
any way have and exercise if it were a natural person resident in the Commonwealth.

The foregoing statement is made under penalty of perjury on April 'ﬁﬁls.

BY: %KM &K/)

Diane Fox

TITLE: Member



CONCESSION AGREEMENT
FOR FOOD AND BEVERAGE FACILITIES

THIS CONCESSION AGREEMENT FOR FOOD AND BEVERAGE
FACILITIES (this “Agreement”) is made and entered into as of ., 2015 (the
“Effective Date™), by and between ULTIMA NEEDHAM , L.L.C., a Delaware limited liability
company (“Manager”™), and NEEDHAM CABOT CONCESSIONS, L.L.C., a Delaware limited
liability company (“Concessionaire”}.

RECITALS:

A. Manager manages the Sheraton Needham Hotel located at 100 Cabot Street,
Needham, MA (the “Hotel”).

B, Manager desires to engage Concessionaire for the purpose of managing and
operating the food and beverage facilities at the Hotel (the “F&B Facilities™).

C. Concessionaire has agreed to manage and operate the F&B Faciiities as set forth
herein.

NOW, THEREFORE, in consideration of the agreements and conditions contained herein
and other valuable consideration, the receipt and sufficiency of which are hereby acknowledged,
the parties hereto hereby agree as follows:

L. Enpagement of Concessionaire. Manager hereby engages Concessionaire to
manage and operate the F&B Facilities and the business to be conducted therein
(the “Business™), and Concessionaire hereby accepts such engagement. Concessionaire may
engage a manager to assist with the operation and management of the Business, including the
Manager, provided that in all such instances Concessionaire shall supervise such manager in the
management of the Business. Concessionaire shall hold all requisite permits and licenses
required to operate the F&B Facilities, including all liquor licenses {the “Liguor Licenses™)
required by the Massachusetts Alcoholic Beverage Control Commission (the “ABCC”™), and the
Town of Needharm (the “Town™) to serve aleoholic beverages at the F&B Facilities.

2. Operation of the F&B Facilities. The parties agree that the F&B Facilities shall be
used for the purpose of serving food and beverages to guests of the Hotel and activities incident
thereto. Concessionaire shall not knowingly cause the F&B Facilities to be used in a manner
inconsistent with the terms and conditions of the current franchise or membership agreement
relating to the Hotel and any subsequent or replacement franchise or membership agreement (in
each case, the “Franchise Agreement”) or the management agreement relating to the Hotel (the
“Management Agreement”) to which the Concessionaire is not a party or signatory.
Concessionaire acknowledges that it has had the opportunity to review the Franchise Agreement




and the Management Agreement. Manager shall provide Concessionaire with copies of ail
amendments to the Franchise Agreement and the Management Agreement.

3. Conduct of Business. Concessionaire shall provide food and alcoholic beverage
services as may be required of a holder of the Liquor Licenses by the ABCC or the Town.
Concessionaire shall (i) enter into contracts, from time to time, for the purchase and delivery of
all supplies (including, without limitation, all alcoholic beverages) relating to the Business; (ii)

supervise the conduct of the Business, and (iii) supervise all persons engaged in the operation of
the Business.

4. License To Use Facilities. Manager hereby grants to Concessionaire and its
agents and invitees the right to enter and use such portions of the F&B Facilities as necessary for
the Business, subject to the terms and conditions of this Agreement. This right to enter and use
the F&B Facilities shall be evidence of site control for the purpose of Concessionaire’s
obligations under this Agreement.

5. Term. The term of this Agreement shall commence on the Effective Date, and
shall continue for a period of one (1) year, and shall automatically be renewed for successive
one-year periods unless earlier terminated by either party by providing not less than thirty (30)
days’ written notice to the other party hereto (the “Term”); provided, however, that Manager, in
its sole discretion, may terminate this Agreement at any time upon thirty (30) days’ written
notice to Concessionaire. In all events, this Agreement shall terminate in its entirety upon the
sale of the Hotel (and in such event, Manager shall give Concessionaire notice thereof at least
thirty (30) days in advance of the anticipated closing of such sale). Notwithstanding the
foregoing or anything to the contrary contained herein, no termination of this Agreement shall be
effective unless Owner consents thereto (and Owner is hereby deemed to be an intended third
party beneficiary of this sentence).

6. Compliance. Concessionaire shall use commercially reasonable efforts to assure
compliance throughout the Term with the ABCC and the Town and al! related laws, ordinances
and regulations pertaining to the operation of the F&B Facilities and the conduct of the Business.
Concessionaire, at Manager’s expense, shall maintain and renew the Liquor Licenses issued by
the ABCC and the Town for the F&B Facilities.

7. Concession Fee, In consideration of the right to operate the F&B Facilities,
Concessionaire shall pay or cause to be paid to Manager a concession fee in the amount of
$183,088.66 per month (the “Concession Fee”) during the Term. The Concession Fee may be
amended from time to time by written agreement signed by both Concessionaire and Manager,
and is at all times subject to the terms set forth in the Management Agreement.

8. Revenues and Expenses; Books and Records. Subject to making the payments
described in Section 7 above, and notwithstanding anything to the contrary in the Management
Agreement or the Franchise Agreement, Concessionaire shall be entitled to all proceeds and
revenues from operations of the F&B Facilities and will be responsible for all expenses
associated with the Business, including, but not limited to sales tax on all sales of food and
beverages at the F&B Facilities. Concessionaire shall maintain or cause to be maintained




complete and accurate books and records relating to the operation of the Business and the F&B
Facilities. Concessionaire shall from time to time, upon Manager’s reasonable request, provide
access to Manager (o review all books and records relating to the F&B Facilities and the
Business, Concessionaire shall be granted and shall maintain complete dominion and control of
the sale and service of alcohol and rights and responsibilities of a Massachusetts Alcohol
Licensee pertaining thereto.

9. (a) Insurance. Throughout the Term, Manager shall maintain all policies of
insurance required to be maintained by Manager under the Management Agreement.
Concessionaire and its members and officers shall be named as an additional insureds on all such
policies, when applicable, except as otherwise reguired by the ABCC and the Town. Manager
shall make available to Concessionaire copies of any policies, and certificates and declaration
pages relating to such policies.

(b) Waiver of Subrogation. When applicable, Manager shall have all policies of
insurance provide that the insurance company will have no right to subrogation against
Concessionaire or any of its agents or employees or affiliates. Manager waives any claim against
Concessionaire for any lability, cost or expense (including attorney’s fees and disbursements)
arising out of any insured claim, in part or in full, of any nature whatsoever, The parties agree
that all policies of insurance to be procured by Manager shall permit the foregoing waiver,

10.  Title to Alcoholic Beverage Inventory. Concessionaire shall own all alcoholic
beverage inventory purchased for use in the Business. In the event the Liquor Licenses are
transferred for any reason, title to the alcoholic beverage inventory shall be transferred to the
transferee at its wholesale cost value at the time of such transfer, subject to applicable regulatory
requirements. The parties hereto acknowledge that the F&B Facilities (which includes, without
limitation, all cooking and serving equipment and fixtures, tables, chairs, stools, flatware,
glassware, dishes and cloth napkins and tablecloths) are owned by WCP Needham, L.L.C. a
Delaware limited Hability company (“Ownet™).

11.  Cooperation in the FEvent of Sale, Transfer or Termination. In the event of a sale
or transfer of the Hotel, or a transfer of the Hotel pursuant to a foreclosure or deed in lieu of
foreclosure by the holder of a first-lien mortgage secured by a fee or leasehold interest in the
Hotel (a “Leader™), or bankruptcy or receivership of Owner, or the termination of this
Apgreement, Concessionaire shall, at the request of Manager or Lender, as applicable, cooperate
with Manager, Lender, the buyer or transferee, and their respective assigns and designees by
performing each of the following: (a) notwithstanding anything to the contrary contained herein,
Concessionaire shall continue to operate the F&B Facilities and conduct the Business pursuant to
this Agreement for a period not to exceed one hundred eighty (180) days after such sale, transfer
or termination, pending the transfer of the Liquor Licenses to Lender, the buyer or transferee, or
their respective assigns and designees, as the case may be; and (b) Concessionaire shall execute,
within three (3) business days after receipt by Concessionaire, all forms reasonably required by
Manager or Lender and required by the ABCC or Town to be completed by Concessionaire in
order to transfer the Liquor Licenses to operate the F&B Facilities, including but not limited to
escrow instructions . Without limitation on the foregoing, at the request of (i) Manager in
connection with a sale or transfer of the F&B Facilities or a termination of this Agreement or (ii)
Lender in connection with a foreclosure or deed-in-lieu of foreclosure, to the extent permitted

3



under applicable laws, Concessionaire shall cooperate in transferring the Liquor Licenses to
Manager, Lender, such buyer or transferee or their designees. Termination of this Agreement
shall terminate all further rights and obligations of the parties hereunder, except that such
termination shall not prejudice the rights of either party against the other for any breach of this
Agreement or any obligations accrued prior to such termination. Without limitation on the
generality of the foregoing, Manager’s termination of this Agreement shall terminate any and ali
rights of Concessionaire to enter into or operate the F&B Facilities (except to the extent Manager,
Lender, a buyer or transferee requests Concessionaire to do so pursuant to the terms of this Section
11).  Upon the expiration of the Term or any earlier termination as herein provided, (i) Manager
and Concessionaire shall agree on a final accounting of the Business; (i) Concessionaire shall
deliver to Manager all materials and supplies, contracts and documents, and such other accounting
papers, books and records pertaining to the F&B Facilities and the Business in Concessionaire’s
possession; and (iii) surrender and deliver to Manager possession of the Facilities. The provisions
of this Section 11 shall survive the termination of this Agreement. Notwithstanding anything herein
to the contrary, the parties intend Lender to be a third party beneficiary of this Section 11,

12. Subordination. This Agreement is hereby subordinated to the Management
Agreement and the Franchise Agreement, and all present and future mortgages, deeds of trust
and other encumbrances affecting the Hotel and the F&B Facilities. Concessionaire agrees to
execute any instrument which may be deemed necessary to further effect the subordination of
this Agreement to the Management Agreement, the Franchise Agreement or any mortgage, deed
of trust or encumbrance.

13. Miscellaneous.

A, Further Instruments. Each party will, whenever and as often as it shall be
requested so to do by the other, cause fo be executed, acknowledged or delivered any and all
such further instruments and docurnents as may be necessary or proper, in the reasenable opinion
of the requesting party, in order to carry out the intent and purpose of this Agreement.

B. Entire Agreement; Amendments; Captions. This Agreement containg the
entire agreement between the parties respecting the matters herein set forth and supersedes all
prior agreements between the parties hereto respecting such matters. This Agreement may be
amended by wrilten agreement of amendment execuied by both parties hereto, but not otherwise,
Section headings shall not be used in construing this Agreement.

C. No Waiver, No waiver by a party of any breach of this Apreement or of
any warranty or representation hereunder by the other party shall be deemed to be a watver of
any other breach by such other party (whether preceding or succeeding and whether or not of the
same or similar nature), and no acceptance of payment or performance by a party after any
breach by the other party shall be deemed to be a waiver of any breach of this Agreement or of
any representation or warranty hereunder by such other party, whether or not the first party
knows of such breach at the time it accepts such payment or performance. No failure or delay by
a party to exercise any right it may have by reason of the default of the other party shall operate
as a waiver of default or modification of this Agreement or shall prevent the exercise of any right
by the first party while the other party continues to be so in default,




D. Governing Law. This Apreement shall be construed and enforced in
accordance with the laws of the State of Massachusetts (without taking into account conflicts of
law).

E. Successors and Assigns.  Concessionaire may not assign or transfer its
rights or obligations under this Agreement except upon (i) request of Manager or (ii) request of
Owner or Owner’s successors or assigns (in which event such transferee shall assume in writing
all of the transferor’s obligations hereunder, but such transferor shall not be released from its
obligations hereunder). Manager (without Concessionaire’s consent) shall have the right to
assign all of its rights under this Agreement to Owner, to any affiliate of Owner or to any
successor property manager (in which event (x) the assignee shail assume all of Manager’s
obligations under this Agreement that arise from and after the effective date of such assignment,
and (y) Concessionaire shall continue perform all of its obligations hereunder for the benefit of
such assignee as if such assignee were an original party to this Agreement).No consent given by
Manager to any transfer or assignment of Concessionaire’s rights or obligations hereunder shall
be construed as a consent to any other transfer or assignment of Concessionaire’s rights or
obligations hereunder. No transfer or assignment in violation of the provisions hereof shail be
valid or enforceable. Subject to the foregoing, this Agreement and the terms and provisions
hereof shall inure to the benefit of and be binding upon the successors and assigns of the parties.
The Parties understand and agree that no assignment by Concessionaire shall operate to transfer
ownership of the Liquor Licenscs and that the Liquor Licenses may be transferred only by the
ABCC and the Town according to the provisions of applicable Massachuseits law.

F. Conflict. In the event any term or provision in this Agreement conflicts
with any term or provision in the Management Agreement, such term or provision in the
Management Agreement shall prevail.

G. Counterparts; Electronic Delivery. This Agreement may be signed in one
or more counterparts, each of which shall be deemed an original, and all of which shall constitute
one and the same document. Signed counterparts delivered by fax or email shall be deemed
originals for all purposes.

H. Notices. Any notice which a party is required or may desire to give the
other shall be in writing and shall be sent by U.S. mail, return receipt requested or by overnight
courier, signature required to the addresses established for delivery below. Any notice so given
by mail shall be deemed to have been given as of the date of delivery (whether accepted or
refused) established by U.S. Post Office return receipt or the overnight carrier’s proof of
delivery, as the case may be. Any such notice not so given shall be deemed given upon receipt
of the same by the party to whom the same is fo be given.

It to Concessionaire: Needham Cabot Concessions, L.L.C.
30 South Wacker Drive, Suite 3600
Chicago, IL 60606
Facsimile: (312) 476-2326



Attention: Diane Fox and Mark Zett]

If to Manager: Ultima Needham , L.L.C.
30 South Wacker Drive, Suite 3600
Chicago, IL 60606
Facsimile: (312) 476-2326
Attention; Erin Ankin, Esqg.

I.  Indemnification by Manager. Manager shall indemnify, defend and hold
Concessionaire (in its capacity as Concessionaire under this Agreement and not in any other
capacity)} and its members and officers harmless from and against any claims, demands, losses,
costs, expenses, obligations, liabilities, damages, recoveries and deficiencies, including, without
limitation, interest, penalties and reasonable attorneys’ fees (collectively, “Claims™), which arise,
result from or relate to (i} Concessionaire’s position as the Concessionaire under this Agreement,
and (ii) the operation of the Business and the F&B Facilities under this Agreement. Manager
shall also indemnify Concessionaire for any act or omission by Manager constituting the gross
negligence or willful misconduct by Manager. The indemnification obligation set forth in this
subsection T shall not apply to the extent that Concessionzire recovers proceeds under any
insurance policy in connection with the matters covered by this indemnity, or to any Claims
suffered by Concessionaire as a result of Concessionaire’s gross negligence, fraud, wiliful or
wanton misconduct. The provisions of this subsection T shall survive termination of this
Agreement.

[signature page attached]




SIGNATURE PAGE TO CONCESSION AGREEMENT FOR
FOOD AND BEVERAGE FACILITIES

IN WITNESS WHEREOQOF, the parties have executed this Agreement as of the date first
written above,

CONCESSIONAIRE MANAGER
Needham Cabot Concessions, L.L.C., Ultima Needham , L.L.C,,
a Delaware limited liability company a Delaware limited liability company
By: %% By: 5};@2 @\0
Name: _/XG8K Zef17 Name: J/ANE  FEX
Its: 7 Z

/(’/w;z-mzéj/ Tts: _ B THORIEED \SiG, A//;r;z;igy

[Signature Page to Concession Agreement]



LEGAL NOTICE
TOWN OF NEEDHAM

Application for a Transfer of an All Alcoholic Liquor License

Notice is hereby given pursuant to Massachusetts General Laws, Chapter 138, that Needham
Cabot Concessions, LLC d/b/a Sheraton Needham, Brian Smith, Manager, has applied for the
transfer of a license to sell alcoholic beverages (seven days) as a Hotel. The premises consists of

5 floors, 10 meeting rooms and function rooms, 247 guest rooms, restaurant, sports bar, health
and fitness area, and gift shop/business center.

IT IS ORDERED that a public hearing be held for said application at the office of the Board of

Selectmen acting as the Needham Licensing Authority located in the Town Hall, 1471 Highland
Avenue on the 26" day of May 2015 at 7:00 o’clock p.m.

Board of Selectmen
Licensing Board for the Town of Needham



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 05/26/2012

Agenda Item Public Hearing — Transfer of All Alcoholic Beverages License
Fu Yuan, Inc. d/b/a Fuji Steak House located at 1430
Highland Avenue

Presenter(s) | Zhong Wen Huang, Proposed Manager

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Zhong Wen Huang is requesting a transfer of license to sell All Alcoholic beverages
as a restaurant located at 1430 Highland Avenue from Tian Long, Inc., Ying
Zhang, Manager, to Fu Yuan, Inc. The premise has a rear entrance and exit from
kitchen and emergency exit on Highland Place, and a dining area consisting of
three rooms on one floor, street level. Mr. Wen Huang also seeks a waiver of Town
of Needham Regulations for the Sale of Alcoholic Beverages:

e Section 3.1 Service Bar/Waiting Area

2. | VOTE REQUIRED BY BOARD OF SELECTMEN | YES NO

Suggested Motion: That the Board of Selectmen vote to approve the application for a
transfer of an All Alcohol License under the Town of Needham Regulations Applicable to
The Sale of Alcoholic Beverages in Restaurants and Function Rooms to Fu Yuan, Inc.
d/b/a Fuji Steak House, Zhong Wen Huang, Manager, including a waiver of the Town of
Needham Regulations for the Sale of Alcoholic Beverages, Section 3.1 and to forward the
approved Alcohol License Transfer application to the ABCC for an approval.

3. | BACK UP INFORMATION ATTACHED ’ YES ) NO

1) Cover Letter

2) Application of License

3) Site Plan

4) Vote of Corporate Board

5) Manager Application

6) Petition for Transfer of Ownership
7) Transfer Agreement

8) Lease Agreement

9) Legal Notice Information




Christopher E. Coleman, Esq., PC WED

"\—" u (e 7 rL' A b
128 Lincoln Street, Suite 103, Boston, MA 02111 Tel 617 350 ﬁTSSWFéXT T615*350 3188
E-mail : attorneycoleman% mail.com
1015 WAY -1
April 29, 2015
Town of Needham

Board of Selectmen
1471 Highland Avenue
Needham, MA 02492

Re : Application for the Transfer of License
Transferor: Tian Long, Inc.
Transferee: Fu Yuan, Inc.
d/b/a Fuji Steak House
1430 Highland Avenue, Needham, MA 02492

Dear Sir or madam,

This office represents the applicant, Fu Yuan, Inc. on the above referenced
application.

The business owner has re-organized the business structure. The major
shareholders and management of the Tian Long, Inc. (Transferor) had formed a new
Corporation entity named as Fu Yuan, Inc. and desire to transfer the business assets of the

Fuji Steak House located at 1430 Highland Avenue, Needham, MA to that new Corporation,
Fu Yuan, Inc.

The business nature of the restaurant will remain as a high class Japanese hibachi
restaurant. The layout of the restaurant, seating capacity, menu and the hours of operation
will all remain unchanged.

Enclosed please find the completed application and other required documents for the
Transfer of License.

Please don't hesitate to contact us if you have any questions.

Thank you

Very truIy yours .

€4 Kor, paralegal




] _ : frev.3/26/13)
APPLICATION FORRETAIL ALCOHOLIC BEVERAGE LICENSE

City/Town Needham
1. LICENSEE INFORMATION:

A. Legal Name/Entity of Applicant:{Corpatatian, LLC or Individual) {Fu Yuan, Inc.

B. Business Name {if different} : [Fuji Steak House C. Manager of Record: {Zhong Wen Huang

D. ABCC License Number (for existing licenses only) 77000008

E.Address of Licensed Premises:1430 Hightand Avenue City/Town:|Needham State: |MA iip: 02492
F. Business Phone:|781-726-7658 G. Cell Phone: |617-838-2626
H. Emaik: I. Website:
J.Mailing address {If different from £.): City/Town: State: Zip:
2. TRANSACTION:
] New License [] New Officer/Director [ Transfer of Stack [T} Issuance of Stock [} Pledge of Stock
Transfer. of License [} New Stockholder [ ] Management/Operating Agreement [] Pledge of License

The following transactions must be processed as new licenses:

E] Seasonal to Annual [] (6} Dayto (7)-Day License [} Wine & Malt to All Alcohol

IVIPORTANT ATTACHMENTS {1): The applicant must attach a vote of the entity authorizing all requested transactions, including the
appointment of a Manager of Record or principal representative.

3. TYPE OF LICENSE:

§12 Restaurant [ §12Hotel [} §12Club {1 §12Veterans Club [} 12 Continuing Care Retirement Community

[[] §12 General On-Premises [ ] §12 Tavern (NoSundays)  [] §15 Package Store

4, LICENSE CATEGORY:

Alt Alcoholic Beverages [ ] Wine & Malt Beverages Only [] Wine or Malt Only

] Wine & Malt Beverages with Cordials/Liqueurs Permit

5. LICENSE CLASS:

Annual [[] Seasonal




6. CONTACT PERSON CONCERNING THIS APPLICATION (ATTORNEY IF APPLICABLE)

NAME: Andrea Kor, paralegal of Christopher E. Coleman, Esg., PC

ADDRESS: 128 Lincoln St., Suite 103

CITY/TOWN:  {Boston - STATE: [MA ZIP CODE:.  |02111
CONTACT PHONE NUMBER: |g17.350-6188 FAX NUMBER: |617-350-3188

EMAIL: |attorneycoleman@gmail.com

7. DESCRIPTION OF PREMISES:
Please provide a complete description of the premises to be licensed. Please note that this must be identical to the description on the Form 43,

street level.

Rear entrance and exit from kitchen and emergency exit on Highland Place, south of dining area and consisting of three rooms on one floor,

Total Square Footage:

5,000 sq.ft.

Number of Entrances:

1 Number of Exits: {1

QOccupancy Number:

120

Seating Capacity: 120

IMPORTANT ATTACHMENTS {2}: The applicant must attach a floor plan with dimensions and square footage for each floor & room.

8. OCCUPANCY OF PREMISES:

By what right does the applicant have possession and/or legal occupancy of the premises?

IMPORTANT ATTACHMENTS (31 The applicant must submit a copy of the final lease or documents evidencing a

Final Assignment of Lease

ves ] No

HVIPORTANT ATTACHMENTS{ 4):
1. If yes, the Landlord is deemed a person or entity with a financial or beneficial interest in this license. Fach individual with an ownership interest
with the Landlord must be disclosed in §10 and must submit a completed Personal information Form attached to this application.

2. Entity formation documents for the Landlord entity must accompany the application to confirm the individuals disclosed.

3. the principals of the applicant corporation or LL.C have created a separate corporation or LLC to hold the real estate, the applicant must still
provide a lease between the two entities,

legal right to occupy the premises. Other:

Landlo;d is a{n): Trust | Other:

Name: jArgyrios and Sons Realty Trust Phone: |617-694-5972

Address: [165 Palmer 5t. City/Town: |Arlington State: |MA Zip: (02474
Initial Lease Term: Beginning Date 07/26/2004 Ending Date |06/30/2024

Renewal Term: |None Options/Extensions at: [None Years Each

Rent: | $114,000.00 Per Year Rent: | 59,500.00 Per Month

Do the terms of the lease or other arrangement require payments to the Landlord based on a percentage of the alcohol sales?




“[9. LICENSE STRUCTURE:

E Tﬁe Applicant is a{n}): Co'rporati_én- B . - 2o ;'_ Other :

If the applicant is a Corporation or LLC, complete the following:

Date of Incorporation/Qrganization:  |04/01/2015

State of Incorporation/Organization: |Massachusetts

Is the Corporation publicly traded?  yes ] No

10. INTERESTS IN THIS LICENSE:

List all individuals invoived in the entity {e.g. corporate stockholiders, directors, officers and LLC members and managers) and any person or entity with a
direct orindirect, beneficial or financial interest in this license {e.g. landlord with a percentage rent based on alcahol sales),

IMPORTANT ATTACHMENTS (51

A. All individuals or entities listed below are required to complete a Parsonal Information Form.

B. All shareholders, LLC members or.other individuals with any ownership in this license must complete a COR! Release Form,

Name All Titles and Positions Specific # of Stock or % Owned Other Beneficial Interest
Zhong Wen Huang Pres/Treas/Secre/Director  55% N/A
Jian Ning Zeng Director 15% N/A
Xing Liang Hang Director 10% N/A
Ying Zeng Shareholder 10% N/A
Hal Ying Xu Shareholder 10% N/A

I additional space is neaeded, please use last page.

11. EXISTING INTEREST IN OTHER LICENSES:

Does any individual listed in §10 have any direct or indirect, beneficial or financial interest in any other license to sell alcoholic
beverages? Yes No [T] 'If yes, list said interest below:

Name License Type ) Licensee Name & Address
Zhong Wen Huang §12 Restaurant Tian Yu, Inc. at 200 Boston Post Road East Marlboro, MA 01752
Hai Ying Xu §12 Restaurant Tian Yu, Inc. at 200 Boston Post Road East Marlboro, MA 01752

Please Select

Please Select

Please Select

Please Select

Please Select

*1f additional space is needed, please use last page,




12. PREVIOUSLY HELD INTERESTS IN OTHER LICENSES:

: H_as any individual listed in §10 who has a direct or indirett béneﬂciai'interest in this license ever held a direct or indirect, beneficial ér
financial interest in a license to sell afcoholic beverages, which is not presently held? Yes {] No If yes, list said interest below:

Reason

Name ' Licensee Name & Address ' Date R
. Terminated

Please Select

Please Select

Please Select

13. DISCLOSURE OF LICENSE DISIPLINARY ACTION:

Have any of the disclosed licenses to sell alcoholic beverages listed in §11 and/or §12 ever been suspended, revoked or cancelled?
Yes [] No Xy yes, list said interest below:

Date License Reason of Suspension, Revocation or Cancellation

14. CITIZENSHIP AND-RESIDENCY REQUIREMENTS FOR A (§15) PACKAGE STORE LICENSE ONLY :

A.) For Individual(s):

1. Are you a U.S. Citizen?” ) Yes [ ] No [}
2. Areyou a Massachusetts Residents? _ Yes [] No [}
B.} For Corporation(s) and LLC(s) :

1. Are alf Directors/LLC Managers U.S. Citizens? Yes ] No []
2. Are a majority of Directors/LLC Managers Massachusetts Residents? Yes [] No [7]

3. Is the License Manager or Principal Representative a U.S. Citizen? Yes [ ] No []

C.) Shareholder(s), Member(s}, Director(s) and Officer(s):

. ’ . Yes No
1.. Are all Shareholders, Members, Directors, LLC Managers and Officers involved at least twenty-one {21) years old? L L

15. CITIZENSHIP AND RESIDENCY REQUIREMENTS FOR {§12) RESTAURANT, HOTEL, CLUB, GENERAL ON PREMISE, TAVERN,
VETERANS CLUB LICENSE ONLY:

A.) For Individual{s):

1. Are you a U.S. Citizen? Yes [ ] No [}
B.} For Corporation(s) and LLC{s}:

1. Are a majority of Directors/LLC Managers NOT U.5. Citizen(s)? Yes [ ] No
2.1s the License Manager or Principal Representative a U.S. Citizen? Yes No [7]

C.) Shareholder(s), Member(s}, Director(s} and Officer(s):

. ) . Yes [X| No
1.. Are all Shareholders, Members, Directors, LEC Managers and Officers involved at least twenty-cne (21) years old? []




16. COSTS ASSOCU—\TE_D WITH LICENSE TRA.NSAC)TI'ON:

A. Purchase Price for Real Property:

B. Purchase Price for Business Assets: | $1.00

C. Costs of Renovations/Construction:

D. initial Start-Up Costs: IMPORTANT ATTACHMENTS {6}: Submit any and

_ ' all records, documents and affidavits including

E. Purchase Price for Inventory: loan agreements that explain the source(s) of
money for this transaction. Sources of cash must

F. Other: (Specify) : include a minimum of three (3) months of bank

: ' statements.

G: TOTAL COST $1.00

H. TOTAL CASH $1.00

I. TOTAL AMOUNT FINANCED The amounts listed in subsechoqs (H) and (1)
must total the amount reflected in {G).

17. PROVIDE A DETAILED EXPLANATION OF THE FORM{(S} AND SOURCE(S) OF FUNDING FOR THE COSTS IDENTIFIED
ABOVE {INCLUDE LOANS, MORTGAGES, LINES OF CREDIT, NOTES, PERSONAL FUNDS, GIFTS}):

No money transaction, application is for the re-organization purpose.

*H additional space is needed, please use [ast page.

18. LIST EACH LENDER AND LOAN AMOUNT(S)FROM WHICH "TOTAL AMOUNT FINANCED"NOTED IN SUB-SECTIONS 16{I)
WILL DERIVE:
A,

Name Dollar Amount 7 Type of Financing

N/A

I additional space s needed, please use fast page.

B. Does any individual or entity listed in §19 as a source of financing have a direct or indirect, beneficial or financial interest in this
license or any other license(s) granted under Chapter 1387  Yes [_| No

If yes, please describe:




19. PLEDGE: (i.e.COLLA_TERAL FOR A LOAN) E _ _
A.) Is the applicant seeking approval to pledge the license? ] Yes No

1. If yes, to whom:

2. Amount of Loan: 3. Interest Rate: 4, Length of Note:

5. Terms of Loan :

B.} If a carporation, is the applicant seeking approval to pledge any of the corporate stock? [ Yes No

1. If yes, to whom;

2. Number of Shares:

C.) Is the applicant pledging the inventory?  [] ves No

If yes, to whom:

IMPORTANT ATTACHMERNTS {7): If you are applying for a pledge, submit the pledge agreement, the promissory note and a vote of
the Corporation/LLC approving the pledge.

20. CONSTRUCTION OF PREMISES:

Are the premises being remodeled, redecorated or constructed in any way? If YES, please provide a description of the work being
performed on the premises: E:] Yes No

21. ANTICIPATED OPENING DATE:|  N/A

IF ALL OF THE INFORMATION AND
ATTACHMENTS ARE NOT COMPLETE
THE APPLICATION WILL BE
RETURNED
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FU YUAN, INC.
CORPORATE VOTE

At a meeting of the Board of Directors of the FU YUAN, INC., held at Boston,
Massachusetts on February 20, 2015. It was duly voted that the Corporation apply to the Town
of Needham Board of Selectmen for an All Alcoholic and Common Victualler’s License, to be
exercised on the premises located at: 1430 Highland Avenue. Needham, Massachusetts

“VOTED; That to consent to the Corporation accepts the transfer of the business assets
including the restaurant liquor license for conducting a restaurant business located at 1430
Highland Avenue, Needham, Massachusetts, from the Tian Long, Inc.

“VYOTED; To authorize Zhong Wen Huang, as president of the Corporation, to sign the
Transfer Agreement and any necessary documents in the name and on behalf of the Corporation
required relative to the transfer of restaurant assets.”

“VOTED; To authorize Zhong Wen Huang, as president of the Corporation, to sign the
application for the license in the name of the Corporation and to execute in its behalf any
necessary papers, and to do all things required relative to the granting of the license.”

“VOTED; To appoint Zhong Wen Huang as manager of the Corporation with as full authority
and control of the premises described in the license of the Corporation and of the conduct of all
business therein relative to alcoholic beverages as the license itself could in any way have and
exercise if it were a natural person resident in the Commonwealth of Massachusetts and that a
copy of this vote duly certified by the president of the Corporation and delivered to said manager

or principal representative shall constitute the written authority required by Sec. 26, Chapter 138,
G.L.”

This Corporation has not been dissolved as of the date of this certificate.

_ *‘”/x oo
Zhong Wén Huang, secretary




The Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
239 Causeway Street
Boston, MA 02114
www.nass.gov/abee

MANAGER APPLICATION

All proposed managers are required to complete a Personal information Form
and attach a copy of the corporate vote authorizing this action and appointing a manager.

1. LICENSEE INFORMATION:

Legal Name of Licensee: [FU YUAN, INC. I Business Name {dba): IFUJI STEAK HOUSE
Address: {1430 Highland Ave.,

City/Town: |Needham l State: Zip Code: |02492
ABCC License Number: E TTooe OO g | Phone Number of Premise: i781-726-7658

(If existing licensee)

2. MANAGER INFORMATION:

A. Name:{Zhong Wen Huang B. Cell Phone Number: [617-838-2626

C. List the number of hours per week you will spend on the licensed premises: [+40 HOURS PER WEEK

3. CITIZENSHIP INFORMATION:

A Areyou a U.S. Citizen:  ygg No D B. Date of Naturalization: |Dec 13, 2012 C. Court of Naturalization: |Baston, MA

(submit proof of citizenship and/or naturalization such as U.S. Passport, Voter's Certificate, Birth Certificate or Naturalization Papers)

4, BACKGROUND INFORMATION:

A. Do you now, or have you ever, held any direct or indirect, beneficial or financial interest
in a license to sell alcoholic beverages? Yes No []

If yes, please describe; a shareholder of Tian Yy, Inc. dba Fuji Steak House at 200 Boston Post Rd E., Marlboro,MA, holder of Restaurant Lic

B. Have you ever been the Manager of Record of a license to sell alcoholic beverages that
has been suspended, revoked or cancelled? Yes [[] No

If ves, please describe:

C. Have you ever been the Manager of Record of a license that was issued by this Commission? Yes [7] No

if yes, please describe:

D. Please list your employment for the past ten years (Dates, Position, Employer, Address and Telephone):

Year 2004 - present, partially owns and operates the Fuji Steak House located at 1430 Highland Ave., Needham, MA 02492

I hereby swear under the pains and penaities of perjury that the information I have provided in this application is true and accurate:
7

Signature Date |02/20/2015




Commonweunith of Massachusetts
Alcoholic Beverages Control Commission
239 Causeway Street, First Floor
Boston, MA 02114

PETITION FOR TRANSFER OF OWNERSHIP

77000008

ABCC License Number

The licensee Tian Long, Inc.

and the proposed transferee

respectfully petition the Licensing Authorities to approve the following transfer of ownership.

Needham

City/Town

Fu Yuan, Inc.

Is the PRESENT licensee a Corporation/LLC duly registered under the laws of the Commonwealth of Massachusetts?

Yes ] No If YES, please list the officers, directors and stockholders, their residences, and shares owned by each.

Name Title Address Stock or % Owned
Zhong Wen Huang President 115 West Squantum 5t., Apt. 709, Quincy, MA 50,000 shares
*¥ing Zhang Treasurer/Director 115 West Squantum 5t., Apt. 808, Quincy, MA 40,000 shares
*Jian Ning Zeng Secretary /Director 25 Patterson Way, Apt. 449, 5. Boston, MA 02127 10,000 shares
*Chung Yum Wong Director 8205 54 Ave,, 1 Fl, Elmhurst, NY 14,000 shares

Is the PROPOSED transferee a Corporation/LLC, duly registered under the laws of the Commonwealth of Massachusetts?

Yes [] No

TO: (Place an * before the name of each DIRECTOR/LLC Manager.)

If YES, please list the officers, directors and stockholders, their residences, and shares owned by each.

Name Title Address Stock or % Owned
*Zhong Wen Huang Pres/Treas/Secre/Director | 115 West Squantum St., Apt. 709, Quincy, MA 55%
*Jian Ning Zeng Director 41 Harvard St., Quincy, MA 02170 15%
*Xing Liang Huang Director 115 W, Squantum St,, Apt. 709, Quincy, MA 10%
Ying Zeng Shareholder 115 W. Squantum 5t., Apt. 709, Quincy, MA 10%
Hai Ying Xu Shareholder 115 W. Squantum 5t., Apt. 918, Quincy, MA 10%

The above named proposed transferee hereby joins in this petition for transfer of said license,

SIGNATURE OF LAST-APPROVED LICENSEE:

SIGNATURE OF PROPOSED TRANSFEREE:

e

Pis

ﬁ . —_ .
(i a Corporation/LLC, by its authorized representative}

Date Signed [4/1/2015




TRANSFER AGREEMENT

Agreement dated this 20" day of February 2015, between TIAN LONG, INC.., a
Massachusetts Corporation, with its principal office at 1430 Highland Avenue, Needham,
MA 02492, (hereinafter the “Transferor”) and FU YUAN, INC., a Massachusetts
corporation, with its principal offices at 1430 Highland Avenue, Needham, MA 02492, or
its designee (hereinafter the “Iransferee™).

Recitals

WHERAS, the Transferor is the holder of a certain all alcoholic beverage restaurant
license (hereafter “License”) authorizing it to sell all alcoholic beverages, in a 5,000 £
square feet of ground floor retail unit in mall located and numbered as 1430 Highland
Avenue, Needham, MA, (hereinafter “Licensed Premises”); and

WHEREAS, the Transferor is the owner of the personal property, all trade fixtures,
furniture and equipment which are presently located on the Licensed Premises for the
operation of the Transferor’s restaurant on the Licensed Premises, (hereinafter collectively
“Business Assets”).

WHEREAS, the Transferor desires to transfer the License to the Transferee and the
Transferee desires to accept the same. '

THEREFORE, the parties have agreed the follows:

I.  Tranpsfer of License. Subject to the terms and conditions hereinafter set forth, for
good and valuable consideration and in consideration of one ($1.00) dollar, Transferor
agree to sell, transfer, assign and delivery to Transferee of all right, title and interest in and
to the said License and Business Assets held by Transferor free and clear of any and all
claims, liens, charges, security interests, pledges or encumbrance of any nature whatsoever.

II.  PROVISIONS RELATING TO LICENSE TRANSFER

A. The Transferee shall, as soon as practicable, petition the Licensing Board for
approval of the transfer of the License. All procedures for the approval of said sale, transfer,
and assignment shall be at the sole expense of the Transferee and the Transferor’s sole duty
in securing the approval of said transfer shall be to fully cooperate with the Transferee and
attend any hearings that may be necessary or desirable to effectuate such license transfer.

B. Intentionally deleted

C. Delivery of Instruments

Upon the execution of this Agreement, Transferor shall deliver the following
documents to the Transferce.



(i) A certificate of good standing issued by the Massachusetts Department of
Revenue to Tian Long, Inc.

(ii) A Petition for transfer of ownership form executed by the Transferor.

D. Transferor’s Warranties

The Transferor warrants and represents to Transferee as follows:

a.

That it holds the License free and clear of ali liens, and that the same is
in full force and effect, validly issued and will be unencumbered on the
date of transfer;

Transferor is a validly existing Massachusetts Corporation and has
entered into no written agreement or contract which would prevent the
sale of the License and there is no provision in its Articles of
Incorporation, By-law or any indenture to which the Transferor is a party
which prohibits the execution, delivery, or performance of this
Agreement;

The Transferor is in good standing with the License Commission and
ABCC and is not on any delinquency list under General Laws Chapter
138, Section 25 and there are no outstanding violations or proceedings
against or with respect to said License;

Transferor is not a party to any judicial or quasi — judicial lawsuits,
proceedings or injunctions or any local or state regulatory proceedings
and to the best of its knowledge there are no unpaid judgments
outstanding relative to the Licensed Premises or its use as a restaurant
nor are there any pending claims against Transferor.

That all representations shall be true as of the date of closing as if made
on said day and shall survive the date of license transfer.

IV. ADDITIONAL PROVISIONS

a. If the Transferor or Transferee executes this Agreement in a representative
or fiduciary capacity, only the principal or the estate represented shall be
bound, and neither the Transferor nor the Transferee so executing, nor any
shareholder or beneficiary of any trust, shall be personally liable for any
obligation, express or implied hereunder.

b. The Transferor acknowledges that the Transferee has not been influenced to
enter into this transaction nor has it relied upon any warranties or
representations not set forth or incorporated in this Agreement or previously
made in writing.



c. This Agreement cannot be modified, changed, discharged, or terminated
‘except in writing signed by the parties, and it shall be binding upon the heirs,
successors, and assigns of the respective parties hereto. '

d. This Agreement is to be construed as a Massachusetts contract, is to take
effect as a sealed instrument, sets forth the entire contract between the
parties, is binding upon them and inures to the benefit of the parties hereto
and their respective heirs, devisees, executors, administrators, successors,
and assigns and may be cancelled, modified, or amended only by written
instrument executed by both the Transferor and Transferee.

IN WITNESS WHEREOF, the parties hereto have hereunto set their hands and
seals the date and year first above written.

Transferor Transferee
Tian Long, Inc. Fu Yuan, Inc.
By: By: .

= [

i

{ S

President, dlily authorized President, duly authorized




ASSIGNMENT AND LESSOR’S CONSENT TO ASSIGNMENT

Agreement made this Jigay of April 2015, by and between Tasos Georgacopoulos,
Trustee of Argyrios and Sons Realty Trust, with a usual place of business at 163
Palmer Street, Arlington, MA 02474, (hereinafter referred to as the “LESSOR™), Tian
Long, Inc., a Massachusetts Corporation, with a usual place of business at 1430
Highland Avenue, Needham, MA 02492, (hereinafter referred to as “ASSIGNOR™), and
Fu Yuan, Inc., 3 Massachusetts Corporation, with a usual place of business at 1430
Highland Avenue, Needham, MA 02492, (hereinafter referred to as “ASSIGNEE” ), and
Zhong Wen Huang, of115 W. Squantum St., Apt. 709, Quincy, MA, (hereinafter
referred to as “GUARANTOR”).

WHEREAS, LESSOR is the current owner of the real property located and numbered as
1424-1430 Highland Avenue, Needham, Massachusetts 02492;

WHEREAS, reference 1s made to a certain lease agreement (“Lease”) executed on or
about May 11, 2004, with a term of fifteen (15) years commenced on July 26, 2004, and
expiring on June 30, 2019, LESSOR leased to ASSIGNOR a portion of the building
located at 1424-1430 Highland Avenue, Needham, Massachuselts, containing
approximately 5,000 square feet of first floor space, included an additicnal space as
provided under the Addendum “A” To Commercial Lease executed on October 28, 2004,
(hereinafter referred to as the “LEASED PREMISES}), as amended by the First
Amendment of Commercial Lease Agreement dated May 20, 2011, the lease term has
been extended to June 30, 2024;

NOW THEREFORE, in consideration of the sum of $1.00 and other good and vaiuabie
consideration paid by ASSIGNEE to ASSIGNOR, the receipt and sufficiency of which
are hereby acknowledged, ASSIGNOR hereby assigns and sets over unto ASSIGNEE alt
of ASSIGNOR ’s right, title and interest in and to the Lease and the Leased Premises,
including the security deposit (if any), to have and to hold unto ASSIGNEE, its
successors or assigns for all the remaining term of the Lease and all extensions thereof,
and the parties hereto agree as follows:

1. ASSIGNOR represents and warrants that he has the right to assign the aforesaid
Lease. ASSIGNOR further covenants with the ASSIGNEE that the Leased
Premises now are free and clear of any judgment, executions, taxes, assessments,
claims and encumbrances whatsoever except as otherwise provided in the Lease.
ASSIGNOR, ASSIGNEE and GUARANTOR indemnify LESSOR from any
judgment, executions, taxes, assessments, claims and encumbrances whatsoever
that may now exist or may arise in the future.

Page 1 of 3



2. ASSIGNEE, for the benefit of ASSIGNOR and LESSOR, hereby assumes and
agrees that from the effective date of this Assignment, ASSIGNEE will make all
payments due under the Lease and duly perform and observe all the terms,
covenants and conditions of the Lease required to be performed and observed by
the ASSIGNOR for the remainder of the term of said Lease and all extensions
thereof. All payments due under the Lease shall be made directly by ASSIGNEE
to LESSOR.

3. LESSOR and ASSIGNOR hereby warrant and represent that (a) the Lease being
assigned and incorporated by reference has not been amended, terminated, or
modified in any respect except as herein noted, (b) the Lease is in full force and
effect and that ASSIGNOR is current in the payment of its rent and additional rent
and has paid all amounts due to the LESSOR as the effective date of this
Assignment, subject to paragraph 5 of this Assignment. The consent of the

4. ASSIGNEE agrees to indemnify and hold LESSOR harmless from any injuries,
losses or costs resulting from the operation of the restaurant business within the
Leased Premises or from the occupation of the Leased Premises.

5. ASSIGNOR owes LESSOR an outstanding real estate taxes in the amount of
Forty Two Thousand ($42,000.00) Dollars. Tt is agreed that the amount of
$42,000.00 shall be due and paid by ASSIGNEE in 120 monthly installments with
no intevest, said payments to be in the amount of Three Hundred Fifty ($350)
Dollars per month, commencing as of April [, 2015, such monthly payment of
$350.00 shall be paid on the first day of each month with the payment of Base Rent
to the LESSOR. In the event hat ASSIGNEE intends to sell the business assetsto a
third party with IESSOR’s wntien consent to an Assignment, then ASSIGNEE
shall payoff the remaining balance ofthe outstanding real estate taxes to LESSOR
prior to or on the time of closing the transaction of ASSIGNEE’s sale of business
assets.

6. ASSIGNEE agrees to grant a UCC first security position on all of the equipment
and all other assets of ASSIGNEE performance of ASSIGNEE'’s obligation under
paragraph 5 of this Assignment.

7. The GUARANTOR, Zhong Wen Huang, agrees to remain personally liable for all
payments, terms and performance of the Lease for the entire lease term.

This Assignment shall be deemed a part of the Lease. All of the provisions of the Lease
shall remain in full force and effect and are hereby ratified. The provisions hereof shall be
binding upon and inure to the benefit of the parties hereto and their respective heirs,
executors, successors and assigns.
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Executed as a sealed instrument as of the date first written above.

LESSOR (\ :
W eetnrenmle) o)1
Tasos GeorgaCOpoulo“s,«\Trus‘Eée Date

Argyrios and Sons Realty Trust

ASSIGNOR
Tian Long, Inc. = /

By: Zhong Weh Huang, president Date
Duly authorized

ASSIGNEE
Fu Yuan, Inc.

2z

~ By: Zhong We’ﬁ;.Huang, president Date . .

buly authorized
GUARANTOR
/ f
i
I e T C)L{ fol | 20 g
By: Zhong Ween Huang, individually Date
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FIRST AMENDMENT OF COMMERCIAL LEASE AGREEMENT

This First Amendment of Commercial Lease Agreement (the “First Amendment™) is made this
o2 7_‘4 day of May 2011. Reference is made to a certain lease (hereinafter “Lease™) dated May
11, 2004 between Tasos Georgacopoulos, Trustee of Argyrios and Sons Realty Trust, u/d/t
January 14, 1983, and recorded at Norfolk Registry of Deeds at Book 6105, Page 320 (heretnafler
“Lessor”) and Tian Long, Inc., a Massachusetts corporation with an address of 1430 Highland
Ave,, Needham, MA 02492 (hereinafter “Lessee”) for a portion of property known as 1424 —
1430 Highland Avenue, Needham, Massachusetts 02492,

For adequate consideration and the mutual promises contained heréin, the undersigned
hereby agree to amend the lease term of the Lease as follow:

1. EXTENDED LEASE TERM

Extend the Lease expiration date to June 30, 2024,

o]

BASE TERM DURING THE EXTENDED LEASE TERM

Lease Perind Menthly Base Rent
July 1, 2019 to Jjune 30, 2022 ' $10,600.00
Julv 1, 2622 1o June 30, 2024 Z11.100.00

3. ENTIRE AGREEMENT

This First Amendment, together with the Lease, constitute the final, comnplete and
exclusive statement of the agreement between the parties pertaining to their subject
matter, and supersede any and all prior and contemporaneous understandings or
agreements of the parties. '

5. MODIFICATION
This First Amendment may be supplemented, amended or modified only by the

mutual agreement of the parties. No supplement, modification or amendment of this First
Amendment shall be binding unless it is in writing and signed by both parties.

A
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6. INCONSISTENCY

If there is conflict between the First Amendment and the on'gihal Lease or any
earlier amendment, the terms of this First Amendment will prevail.

7 LEASE TERMS AFIRMED

Except as herein modified, the Lease and all its terms, covenants and conditions
shall remain in full force and effect.

IN WITNESS WHEREOQF, the parties have executed this First Amendment as of this

Lo day of May 2011.

Lessor: Lessee:
74 S
Tl (B Zy%wﬂ,p
Tasos Georgacopouldd, Trustée ~ Ying Zhang, Director ,

Argyrios and Sons Realty Trust Duly authorized



COMMERCIAL LEASE

1. DParties Tasos Georgacopoulos, Trustee of Argyrios and Sons Realty Trust, u/d/t dated J anuary
14, 1983, and recorded at Norfolk Registry of Deeds at Book 6105, Page 320, 0f 163
Palmer Street, Arlington, Massachusetts 02474, LESSOR, which expression shall include
his heirs, successors, and assigng where the context so admits, does hereby lease to Tian
Long, Inc., a Massachusetts corporation with an address of 1430 Highland Ave,,
Needham, MA 02492, LESSEE, which expression shall include its successors, executors,
administratcrs, and assigns where the context so admits; and Zhong Wen Huang of 20
Pine Street, Apt. 2, Boston, MA 02111 as Guarantor. The LESSEE hereby leases the
following described premises:

2. Premises A portion of the building located at 1424-1430 Highland Avenue, Needham,
Massachusetts 02492, said portion containing approximately 5000sq. ft., said premises
being used as a restaurant, LESSEE shall also have the right, in common with others
entitled thereto, to use the parking area located adjacent to the building for parking
automobiles for employees, customers, suppliérs and visitors of LESSEE,

26

3. Term The term of this lease shall 56 for fifteen (15) years commencing on July #, 2004 and
ending on June 30, 2019 {(;/ W/_ .

4, Rent A. Base Rent

1. From Julyl, 2004 to June 30, 2007, the LESSEE shall pay to the LESSOR Base
Rent at the rate of $86,000.00 dollars per year, payable in advance in monthly
instalimenis of $8000.06. Payments of Base Rent shall commence on Iuly 1, 2004,
and on the first day of each month thereaffer. All rent, incloding Base Rent described
in this paragraph and Additional Rent deseribed in this Lease, shall be payabl.e
without offset or deduction.

Z. From fuly 1, 2007 to Jupe 30, 2611, the LESSEE shall pay to the LESSUOR Base
Rent at the rate of 5102,000.00 doliars per year, payable in advance in monfhiy
instaliments of $8500.00. Payments of Base Rent shall commence an July 1, 2007,
and on the first day of each month thereafter, All rent, including Base Eent described
in this paragraph and Additional Rent described in this L.ease, shall be payable
without offset or deduction,

%L\ 3. From July 1, 2011 to June 30, 2014, the LESSEE shali pay to the LESSOR Base

= Rent at the rate of $108,000.00 dollars per year, payable in advance in monthiy
installments of $9000.00. Payments of Base Rent shall commence on July 1, 2011
and on the first day of each month thereafter. All rent, including Base Rent described
in this paragraph and Additional Rent describad in this Lease, shall be payable
without offset or deduction.

4. From July [, 2014 to June 30, 2017, the LESSEE shall pay to the LESSOR Base
Rent at the rate of $114,000.00 doliars per year, payable in advance in menthly
installments of $9500.00. Payments of Base Rent shall commence on July 1, 2014
and on the first day of each month thereafter, All rent, including Base Rent described
in this paragraph and Additional Rent described in this Lease, shall be payable

without offset or deduction.

W %



B.

(M

5. From Julv 1,2017 to June 30, 2019, the LESSEE shall pay to the LESSOR Base ~
Rent at the rate of $120,000.G0 dollars per year, payable in advance in monthly
installments of $10,000.00. Payments of Base Rent shall commence on July i, 2017
and on the first day of each month thereafter, All rent, including Base Rent described
in this paragraph and Additional Rent described in this Lease, shall be payable
without offset or deduction.

* The first payment of the Base Rent shall commence forty-five (45) days after the
closing date of the purchase and sale of the restaurant assets located at 1424-1430
Highland Ave., Needham, Massachuselts.

Additional Rent

Real Estate Taxes — For definition, refer to Paragraph 26(C). The LESSEE shall pay

to the LESSOR as Additional Rent, in the manner provided for the payment of Base
Rent, an amount equal to fifly six (56%) percent of the total amcunt of Real Estate Taxes
on the land, building and improvements of which the leased premises are a part. In the
event this Lease shall commence or shall end on any date other than the first or last day
of the Tax Year (the 12 month period that the municipality in which the leased premises
are Jocated uses as its fiscal year for real estate billing purposes which at the present time
is July 1 - June 30), then the amount of Real Estate Taxes due and payable by LESSEE

shall be proportionately adjustad.

{2)

nt TG v/

Commencing on July¥, 2004, and on the first day of each month thereafter, LESSEE
shall pay to LESSOR one-twelfth of LESSOR’s written estimate of the Real Estate
Taxes due for the applicable Tax Year. If the total of such monthly paymenis is
greater than the Real Estate Taxes due for the applicable Tax Year, LESSOR shall so
notify LESSEE in writing and LESSEE may credit the difference against the next
payment(s) of Real Estate Tages due to LESSOR hercunder. If the total of such
monthiy payments is less than the Eeal Estate Taxes due for the applicable Tax Year,
LESSOR shall so notify LESSEE in writing and LESSEE shail pay the differsncs to
LESSOR when the next payment of Real Estate Taxes is due,

Provided further, however, that LESSEE shall not be entitled to such credit deseribed
above unless LESSEE has fulfilled all its obligations contained in this Lease,

Querating Costs - For definition, refer to Paragraph 26(D). The LESSEE shall pay to
the LESSOR as Additional Rent, in the manner provided for the payment of Base
Rent, the amounts as itemized in Paragraph 26(D) for Operating Costs of the fand,
improvements and building of which the leased premises are a part. In the event this
Lease shall commence or shall end on any date other than the first or last day of the
calendar year, then the amount of Operating Costs due and payable by LESSEE shall
be proportionately adjusted.

Commencing on Juiyi, 2004, and on the first day of each month thereafter, LESSEE
shall pay to LESSOR one-twelfth of LESSOR’s written estimate of the Operating
Caosts for the applicable calendar year. If the total of such monthly payments is
greater than the Operating Costs due for the applicable calendar year, LESSOR shall
5o notify LESSEE in writing and LESSEE may cradit the difference against the next
payment(s} of Operating Costs due to LESSOR hereunder. If the total of such
monthly payments is less than the Operating Costs for the applicable calendar year,
LESSOR shall so notify LESSEE in writing and LESSEE shall pay the difference to
LESSOR when the next payment of Operating Costs is due.

Provided further, however, that LESSEE shall not be entitled to such credit described
above unle_ss LESSEE has fulfilled all its obligations contained in this Lease.

: /
— ; e
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10. Maintenance

11, Alterations/Addition

12, Assignment/
Subleasing

A. LESSEE's Oblipations
The LESSEE agrees to maintain the leased premises in good condition, damage by fire

and cther casualty only excepted, and whenever necessary, to replace plate glass and
other glass therein, acknowledging that the leased premises are now in good order and the
glass whole. LESSEE agrees to accept the Premises, the Building of which the Premises
constitutes a part, and the land surrourding the Building, all in "as is"” condition. The
LESSEE shall not permit the leased premises to be overloaded, damaged, stripped, or
defaced, nor suffer any waste. LESSEE shall obtain written consent of LESSOR before
erecting any sign on the premises.

1t shall be the responsibility of the LESSEE for all snow and ice removal from the leased
premises, the sidewalk in front of the building, the parking areas and driveways, and
customer exists and delivery entrances to the building.

B. LESSQOR's Obligations

The LESSOR agrees to maintain the structure of the buijlding, including and not limited
to the roof maintenance and replacement, of which the leased premises are a part in the
same condition as it is at the commencement of the term or as it may be put in during the
term of this lease, reasonable wear and tear, damage by fire and other casualty only
excepted, unless such maintenance is required because of the LESSEE or those for whose
conduct the LESSEE is legally responsible. The cost of LESSOR'S obligations
hereunder shall be includable in Operating Costs described in Section 4 (B)(2) above.

The LESSEE shall not malke structural alterations or additions to the leased premises, but
may make non-structural alterations provided the LESSOR consents thereto in writing.
All such allowed aiterations shall be at LESSEE's expense and shall be in quality at least
equal to the present construction. 1t shall be LESSEE’s sole responsibifity, and his sole
cost, to obtain any and all permits, licenses and approvals that may be required in order
for LESSEE to construct or make any alterations to the leased premises. LESSEE shall
not permit any mechanics' lens, or similar liens, to remain upon the leased premises for
iabor and material furnished to LESSEE or claimed to have been furnished to LESSEE in
connection with work of any character performed or claimed o hiave been performed =:

_the direction of LESSEE and shall cause any such fien to be released of record forthwith

without cost to LESSOR. LESSEE agrees that it shall not enter into any coniract to
construct alterations or improvements to the leased premises, unless such contract
contains language that, "Contractor acknowledges that LESSEE holds only a leasehold
interest in the property and no lien resulting from work performed under this contract
shall attach to the interest of the owner of the property of which the leased premises are a
part." Such language shall alse be included in all contracts with any subcontracters doing
worl on the leased premises. LESSEE shall provide LESSOR with all consiruction
contracts between LESSEE, contractors and subcontractors prior to commencement of
work, to insure said language has been included. Any alterations or improvements made
by the LESSEE shali become the property of the LESSOR at the termination of
occupancy as provided herein.

The LESSEE shall not assign or sublet the whole or any part of the leased premises
without LESSOR's prior written consent, which may be withheld or granted in
LESSOR’s sole discretion. Notwithstanding such consent, LESSEE shall remain liable
to LESSOR for the payment of all rent and for the full performance of the covenants and
conditions of this lease.
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i3.

14.

15.

17.

Subordination

LESSOR's Access

Indemnification
and Liability

. LESSEE's

Liability Insurance

Fire/Casualty/
Eminent Domain

This lease shall be subject and subordinate to any and all mortgages, deads of trust and
other instruments in the nature of a mortgage, now or at any time hereafter that are or
become a lien or liens on the property of which the leased premises are a part and the
LESSEE shall, when requested, promptly (but in no event more than ten (10) days after
such request) execute and deliver such written instruments as shall be necessary to show
the subordination of this lease to said mortgages, deeds of trust or other such instruments
in the nature of a mortgage.

The LESSOR or agents of the LESSOR. may, at reasonable times, enter to view the
leased premises and may remove placards and signs not approved and aifixed as herein
provided, and make repairs and alterations as LESSOR sheuld elect to do and may show
the leased premises to others, and at any time within six (6) months before the expiration
of the term, may affix to any suitable part of the leased premises a notice for letting or
selling the leased premises or property of which the leased premises are a part and keep
the same so affixed without hindrance or molestation.

The LESSEE shall save the LESSOR harmless from all loss and damage occasioned by
anything occurring on the leased premises unless cauged by the gross negligence or
misconduct of the LESSOR, and from all loss and damage wherever occurring
occasioned by any omission, fault, neglect or other misconduct of the LESSEE. The
removal of snow and ice from the sidewalks bordering upon the leased premises shall be
the LESSEE's responsibility.

The LESSEE shall maintain with respect to the leased premises and the land,
improvements and building of which the leased premises are a part comprehensive public
limits of $100,000.00 in responsible companies qualified to do business in Massachusetis
and in good standing therein, insuring the LESSOR as well as LESSEE against injury to
persons or damage to property as provided. The LESSEE shall deposit with the LESSOR
ceriificates for such insurance at or prior to the commencement of the lease term, and
thereafier within thirty (303 days prior to the expiration of any such policies. All such
imsurance certificates shall provide that such policies shall not be canceled without at
least thirty (30) days Prior written notice to each insured named therein.

Should a substantial portion of the leased premises, or of the building or property of

which they are a part, be substantially damaged by fire or other casualty, or be taken by

eminent domain, the LESSOR may elect to terminate this lease. When such fire,

casualty, or taking renders the leased premises substantially unsuitable for their intended

use, a just and proportionate abatement of rent shall be made, and the LESSEE may elect

to terminate this lease if:

(a) The LESSOR fails to give written notice within thirty (30) days of his intention to
restore leased premises, or

{b) The LESSOR fails to restore the leased premises to a condition substantially suitable
for their intended use within one hundred eighty (180) days of said fire, casualty or
taking, or the availability of insurance funds necessary to restore said leased
premises, whichever last oceurs.

The LESSOR reserves, and the LESSEE grants to the LESSOR, all rights which the

TESSEE may have for damages or injury to the leased premises for any taking by

eminent domain, except for damage to the LESSEE's fixtures, property, or equipment.

- W F



18. Default and
Bankruptcy

19, Notice

20. Surrender

21. Brokerage

In the event that:

{a) The LESSEE shall default in the payment of any installment of rent or other sum
herein specified; or

(b) The LESSEE shall default in the observance or performance of any other of the
LESSEE's covenants, agreements, or obligations hereunder and such default shall not
be corrected within thirty (30) days after written notice thereof; or

{c) The LESSEE shall be declared bankrupt or insolvent according to law, or, if any
assignment shall ‘e made of LESSEE's property for the benefit of creditors; or

(d) Ceases to operate the leased premises as a restaurant for a period of more than ten
(10} days;

then the LESSOR shall have the right thereafter, while such default continues, to re-enter

and take complete possession of the leased premises, to declare the term of this lease

ended, and remove the LESSEE's effects, without prejudice to any remedies which might

be otherwise used for arrears of rent or other default. The LESSEE shall indemnify the

LESSOR against all loss of rent and other payments which the LESSOR may incur by

" reason of such termination during the residue of the term. 1f the LESSEE shall default,

after applicable notice periods, if any, in the observance or performance of any conditions
or covenants on LESSEE's part to be observed or performed under or by virtue of any of
the provisions in any article of this lease, the LESSOR, without being under any
obligation to do so and without thereby waiving such default, may remedy such default
for the account and at the expense of the LESSEE. If the LESSOR makes any
expendifures or incurs any obligations for the payment of meney in connection therewith,
including but not limited to, reasonable attorney's fees in instituting, prosecuting or
defending any action or proceeding, or negotiations undertaken in connection with
protecting LESSOR’s interests, such sums paid or abligations insured, with interest at the
vate of eighteen per ceni (18%) per annum and costs, shail be paid to the LESEOR by ths
LESSEE as additional rent.

Any notice from the LESSOR to the LESSEE relating to the leased premises or to the
occupancy thereof, shall be deemed duly served, it left at the leased premises addressed
to the LESSEE, or if mailed to the leased premises, by certified mail, refurn receipt
requested, postage prepaid, addressed to the LESSEE. Any notice Tom the LESSEE 1o
the LESSOR relating to the leased premises or to the cccupancy thereot, shall be deemed
duly served, if mailed to the LESSOR by certified mail, return receipt requested, postage
prepaid, addressed to the LESSOR at the address indicated in Paragraph 1 of this lease or
at such other address as the LESSOR may from time to time advise in writing. All rent
checks shall be paid to “Argyrios and Sons Realty Trust” and sent to the LESSOR at 163
Palmer Street, Arlington, MA 02474,

The L.ESSEE shall at the expiration or other termination of this lease remove all of
LESSEE's goods and effects from the leased premises, (including, without hereby
iimiting the generality of the foregoing, all signs and lettering affixed or painted by the
LESSEE, either inside or putside the leased premises). LESSEE shall deliver to the
LESSOR the leased premises and all keys, locks thereto, and other fixtures connected
therewith and all alterations and additions made to or upon the leased premises, in good
condition, damage by fire or other casnaliy only excepted. In the event of the LESSEE's
failure to remove any of LESSEE's property from the premises, LESSOR is hereby
authorized, without Hability to LESSEE for loss or damage thereto, and at the sole risk of
LESSEE, to remove and store any of the property at LESSEE's expense, or to retain same
under LESSOR's control or to sell at public or private sale, without notice, any or ali of
the property not so removed and to apply the net proceeds of such sale to the payment cf
any sum due hereunder, or to destroy such property.

Deleted
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232,

23.

24,

25,

Condition of
Premises

Force Majeure

Late Charge

Liability of

~ Owner

26.

(ther Provisions

Except as may be otherwise expressly set forth herein, the LESSEE shall accept the
leased premises "as is" in their'condition as of the cormumencement of the term of this
lease, and the LESSOR shall be obligated to perform no work whatsoever in order to
prepare the leased premises for eccupancy by the LESSEE.

In the event that the LESSOR is prevented or delayed from making any repairs or
performing any other covenant hereunder by reason of any cause reasonably beyond the
control of the LESSOR, the LESSOR shall not be liable to the LESSEE therefore, nor,
except as expressly otherwise provided in case of casualty or taking, shall the LESSEE be
entitled to any abatement or reduction of rent by reason thereof, nor shall the same give
rise to-a claim by the LESSEE that such failure constitutes actual or consfructive eviction
from the leased premises or any part thereof.

If rent or any other sum payable hereunder remains outstanding for a period of ten (10)
days, the LESSEE shall pay to the LESSOR a late charge equal to one and cne-half
percent (1.5%) of the amount due for each month or portion,thereof during which the
arrearage continues.

No owner of the property of which the leased premises are a part shall be liable hereunder

.except for breaches of the LESSOR's obligations occurring durmg the period of such

ownership. The abligations of the LESSOR shall be binding upon the LESSOR's interest
in said property only, but not upon any other assets of the LESSOR.

A. Deleted
B. TFor purposes of this iease, and in particular, paragraphs 4(B}(1) and 4{B)2} of this

Lease, the term "Additional Rent" shall include LESSEE's percentage share of Real
Estate Taxes and Operating Costs defined in (¢) and (d) immediately below.

"

For purposes of this lease, and in particular paragraph 4(B)(1) of this Lease, the term
"Rezl Estate Taxes" shall mean all taxes, befterments, assessments {special or
otherwise) levies, license, permit and other fees, betterments for water and sewsr
service, and zl other charges, general and special, ordinary and extraordinary,
foreseen and unforeseen, of any kind and nature whatsoever levied, assessed or
imposed by any governmental authority upon or against the land, improvements and
building of which the leased premises are a part.

D. For purposes of this lease, and in particular paragraph 4(B)(2} of this lease, the term
"Operating Costs" shali include all costs and expenses incurred by LESSOR. in
connection with the operation, management, maintenance and upkeep of the Jand,
improvements and building of which the leased premises are a part inclnding but not
limited to:

(2) snow removal — LESSEE responsible for 56% of this;

(b} landscaping and fawn care ~ LESSEE responsible for 56% of this;

(c) separately-metered utility costs for the leased premises (including but not limited
to electricity, oil and gas charges, and costs related to the provision of those utilities),
water and sewer charges, and all heating and air conditioning equipment for the
leased premises, including the repair, maintenance and replacement thereof —
LESSEE responsible for 100% of this;

(d) costs and premiums for fire, casualty, comprehensive general liability, rental
income all risk and such other insurance as may be maintained from time to time
related to the property and improvements thereon — LESSEE responsible for 6% of
this;

(e) Delzted;
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() legal, accounting, and management fees — LESSEE responsible for 100% of this,
relating to the leased premises;

{g) capital expenditures incurred in order to reduce other operating expanses or to
comply with any governinental requirement not in effzct as of the commencement
date of the lease to the extent of the annual charge-off of such capital expenditure.
{Annual charge-off shall be determined by dividing the original cost of a capital item
or a capital expenditure by the number of years of useful life of the capital item
acquired; and the useful life shall be determined by LESSOR's accountants in
accordance with generally accepted accounting principles and practices in effect at
the time of acquisition of the capital item or expenditure.)

Applicable Law and Construction; Execution. This Lease shall be governed by and
construed in accordance with the taws of the Commonwealth of Massachusetts and,
if any provision of this Lease shall to any extent be invalid, the remainder of this
Lease shall not be affected thereby. There are no oral or written agreements between
LESSOR and LESSEE affecting this Lease. This Lease may be executed in one or
more counterparts, all of which are identical, any one of which is used for any
purpose. The headnotes throughout this Lease are for convenience or reference only,
and shall in no way be held or deemed to define, limit, explain, describe, modify or
add to the interpretation, construction or meaning of any provision of this Lease.
Except as herein otherwise provided, the terms hereof shall be binding upen and
shall inure to the benefit of the successors and assigns, respectively, of LESSOR and
LESSEE, executors, administrators, successors and assigns. If two or more
corporations, entities or persens are named as LESSEE herein, each of such
corporations, entities or persons shall be jointly and severally liable for the
obligations of the LESSEE hereunder, and LESSOR may proceed against anyone
without first having commenced proceedings against any other of them, Without
intending to limit any of LESSOR's rights contained in this Lease, if one of the
corporations, entities or persons comprising LESSEE shall be declared bankmupt or
insolvent according to law, or if any assignment shall be made of either corporation,
person or entity comprising LESSEE, the default provision of Section 18(C) shali be
applicable. Each term and each provision of this Lease to be performed by LESSEE
shall be construed to be both an independent covenant and = condition. Any
reference herein fo successors and assigns of LESSEE is not intended to censtitute a
consent to any assignment of this Lease by LESSEE. Except as otherwise set forth
in this Lease, any obligations of LESSEE (including, without Hmitation, rental and
other monetary obligations, repair obligations and obligations to indemnify
LESSOR), shall survive the expiration or earlier termination of this Lease.

LESSOR reserves the right at any time and from time to time to make additions or
alterations to LESSOR’'S buiiding and/or property, provided said additions or
alterations do not materially affect LESSEE'S use of the leased premises and/or the
parking areas and access thereto.

The undersigned Guarantor agrees to personally guaranty and to be primarily liable
for the performance of ali of the terms and conditions of this Lease to be performed
by the LESSEE hersunder including the prompt and punctual payment of all rent
under Section 4 and any and all other charges to be paid by the LESSEE pursuant to
this Lease.

This lease is contingent upon the Lessee closing on the purchase of the Four Star
Restaurant located at 1430 Highland Avenue, Needham, MA. In the event that the
closing on the purchase of the Four Star Restaurant does not take place, this lease
will be null and void with no recourse o either party.




TN WITNESS WHEREOQF, the said parties hereunto set their hands and seals this _{] t day of ﬁgff,t[ .
2004.

LESSEE: Tian Long, Inc. GUARAN'I? _
/)/ 2k A ‘ / il

Z%ﬁgTWem(/ Huang, President ’ Zhond Wen Huang, Individually
LESSOR:

wﬂ/@%/m/w

Tasos Georgacopoui " Trigfz€ as aforesaid




NOTICE OF LEASE

Notice is hereby given pursuant to Massachusetts General Law chapter 183, section 4 of
the following lease:

1. Lessor: Argyrios and Sons{ReaIty Trust

2. Lessee: Tian Long, Inc.

3. Date of Execution: May 11, 2004

4. Premises: A portion of the building located at 1424 — 1430 Highland Avenue,
Needham, Massachusetts 02492, said portion containing approximately

5,000 sq.ft.

5. Lease Term: The lease term commences on July 26, 2004 and terminates on
June 30, 2024.

This Notice 1s executed under seal thisjgﬁ day of May, 2011.

Liessor Lessee
Argyrios and Sons Realty Trust Tian Long, Inc.

ey e Lo f

Tasos Georgagspoulog, Trustee b e
Duly Authorized



ADDENDUM “A” TO COMMERCIAL LEASE

Reference is made to a Commercial Lease dated May 11, 2004 by and between
Tasos Georgacopoulos, Trustee of Argyrios and Sons Realty Trust, vw/d/t dated Tanuary
14, 1983, and recorded at Norfolk Registry of Deeds at Book 6105, Page 320, of 163
Palmer Street, Arlington, Massachusetts 02474, (“Lessor™), which expression shall
include his heirs, successors, and assigns where the context so admits;
and
Tian Long, Inc., a Massachusetts corporation with an address of 1430 Highland Ave.,
Needham, MA 02492, (“Lessee”), which expression shall include its successors,
executors, administrators, and assigns where the context so admits;
and
Zhong Wen Huang of 20 Pine Street, Apt. 2, Boston, MA 02111 as Guarantor.
WHEREAS, the existing leased premises covered by the above-referenced
Commercial Lease are described as follows: A portion of the building located at 1424-
1430 Highland Avenue, Needham, Massachusetts 02492, said portion containing
approxamately 5000sq. ft., said premises being used as a restaurant. Lessee shall also
have the night, in common with others entitled thereto, to use the parking area located
adjacent {o the building for parking automobiles for employees, customers, suppliers and
visitors of Lesses;

- WHEREAS, the Lessee desires to rent from the Lessor additional space adjaceni
to the existing leased premises;

WHEREAS, the Lessor agrees to rent this additional space to the Lessee upon the
consideration, terms and condmons hereinafier set forth;

NOW, THEREFORE, for due and snfficient consideration, the parties agree as
follows:

1. By this Addendum “A”, the parties hereby amend the Commercial L
dated May 11, 2004 which is incorporated herein by reference, and this
Addendum “A” shall be effective as of November 1, 2004,

2. The additional space which the Lessee shall rent from the Lessor is located
adjacent to the existing leased premises, specifically, a room in the basement
which 1s approximately 300 square feet and is accessible from the parking lot
(“*Additional Space™).

3. The term for this Additional Space shall be from November 1, 2004 until June
30,2019,

4. This Additional Space shall be used in direct connection with the Lessee’s
busmess as indicated in the Commercial Lease and if the Commercial Lease is
terminated at any time and for any reason, then the term for this Additional
Space shall terminate at the same time also.

Addendum “A” to Comunercial Lease
Page 1 of 2



In addition to the Base Rent, Additional Rent and other costs and expenses as
indicated in Paragraph 4 and clsewhere of the Commercial Lease, the parties
agree to the following rent schedule for this Additional Space:

a) From November 1, 2004 to October 31, 2009, the Lessee shall pay to the
Lessor additional rent at the rate of $6,600.00 per year, payable in advance in
monthly installments of $550.00. Payments of this additional rent shall
commence on November 1, 2004, and be paid on the first day of each month
thereafter. This additional rent shall be payable without offset or deduction.

b) From November 1, 2009 to October 31, 2014, the Lessee shall pay to the
Lessor additional rent at the rate of $7,800.00 per year, payable in advance in
monthly installments of $650.00. Payments of this additional rent shall
commence on November 1, 2009, and be paid on the first day of each month
thereafter. This additional rent shall be nayable without offset or deduction.

¢) From November 1, 2014 to June 30, 2019, the Lessee shall pay to the
Lessor additional rent at the rate of $9,000.00 per year, payable in advance in
monthly installments of $750.00. Payments of this additional rent shall
commence on November 1, 2014, and be paid on the first day of each month
thereafter. This additional rent shall be payable without offset or deduction.

All other terms, conditions and obligations under the Commercial Lease shall remaim the

same.

BEXECUTED a3s a sealed

instrument this ot dayof  DUphvoy 2004,
LESSEE: Tian Long, Inc. GUARANTOR

—

T T ’ 2
T ‘ e l - / /,/

G-~ "Zhong Wen Huang, President ¢ Zhong Wen Huang, Individually

LESSOR:

/
Thr7 K”ﬁﬁ%@z@g@&;

Tasos Georg\ECOqut?fbs, Tristee as aforesaid

Addendum “A” to Commercial Lease
Page 2 of 2



LEGAL NOTICE
TOWN OF NEEDHAM
Application for a Transfer of an All Alcoholic Liquor License

Notice is hereby given pursuant to Massachusetts General Laws, Chapter 138, that Fu Yuan, Inc.
d/b/a Fuji Steak House, Zhong Wen Huang, Manager, has applied for the transfer of alicense to
sell alcoholic beverages of the following kind: All Alcoholic beverages as a Restaurant at 1430
Highland Avenue, Needham. The premise has a rear entrance and exit from kitchen and

emergency exit on Highland Place, south of dining area and consisting of three rooms on one
floor, strect level.

IT IS ORDERED that a public hearing be held for said application at the office of the Board of

Selectmen acting as the Needham Licensing Authority located in the Town Hall, 1471 Highland
Avenue on the 26™ day of May 2015 at 7:00 o’clock p.m.

Board of Selectmen
Licensing Board for the Town of Needham

To be published Needham Times
May 14, 2015



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 05/26/2015

Agenda Item Public Hearing — Teleport Communications America-
Kendrick Street

Presenter(s) David Edgar, Siena Engineering Group, Inc.

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

On behalf of Teleport Communications America, Siena Engineering Group, Inc.,
requests permission to lay, maintain, and operate fiber optic cables along the
public way on Kendrick Street. Teleport Communications America, a wholly
owned subsidiary of AT&T, is being forced to relocate its existing aerial fiber optic
cable that crosses I-95/Rt. 128 at Kendrick Street, due to the MassDOT “Add-A-
Lane” project. MassDOT/MassDOT’s contractor will be installing one (1), 4-inch
PVC conduit for Teleport, from existing pole #14 on the easterly side of the
highway, to existing pole #35/5 on the westerly side of the highway.

From pole #14, heading east on Kendrick Street, Teleport will remain in its current
location on the existing pole line. From pole #35/5, heading west on Kendrick
Street, Teleport will now be attaching fiber optic cable to two (2) additional poles
on Kendrick Street (35/3A & 35/3) to connect back to its existing location at pole
#26, on the corner of Kendrick Street and Hunting Road.

The Department of Public Works has approved this petition, based on Teleport
Communications America’s commitment to adhere to the Town’s regulation
that all conduit installed must be 3” schedule 40 minimum; and, that
when buried, the conduit must be placed at 24” below grade to the
top of the conduit.

2. | VOTE REQUIRED BY BOARD OF SELECTMEN \ YES ’ NO

Suggested Motion:
That the Board vote to approve on behalf of Teleport Communications America,

Siena Engineering Group’s request for permission to lay, maintain, and operate
fiber optic cables along the public way on Kendrick Street. MassDOT/MassDOT’s
contractor will be installing one (1), 4-inch PVC conduit for Teleport, from existing




Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

side of the highway.

From pole #14, heading east on Kendrick Street, Teleport will remain in its current
location on the existing pole line. From pole #35/5, heading west on Kendrick
Street, Teleport will now be attaching fiber optic cable to two (2) additional poles
on Kendrick Street (35/3A & 35/3) to connect back to its existing location at pole
#26, on the corner of Kendrick Street and Hunting Road.

3. | BACK UP INFORMATION ATTACHED ‘ YES l NO
(Describe backup below)
a. Petition Letter

b. Order

c. Petition Plan

d. Notice Sent to Abutters
e. List of Abutters




SIENA

ENGINEERING GROUR INC.

May 1,2015

Board of Selectmen
Town of Needham
1471 Highland Avenue
Needham, MA 02492

RE: Teleport Communications America — Petition for Grant of Location
Kendrick Street

Dear Selectmen:

On behalf of Teleport Communications America, LLC (Teleport), a wholly owned subsidiary of
AT&T Corp., Siena Engineering Group, Inc. (Siena) is hereby requesting from the Town of

Needham, permission to lay, maintain and operate fiber optic cables along the following public
way:

Kendrick Street - from existing utility pole #14 on Kendrick Street to existing utility pole #26
located at the intersection of Kendrick Street and Hunting Road, 1,184+ LF (linear feet) of fiber
optic cable.

The cable shall be placed in accordance with the requirements of the Town’s Department of
Public Works.

One (1) setof a plans entitled “Kendrick Street Relocation”, dated May 1, 2015 is filed
herewith. Your consideration of this petition is greatly appreciated and we look forward to
discussing the project with you at the next available Public Hearing.

Sincerely,

SIENA ENGINEERING GROUP, INC.

/

David Edgar
Project Manager

Enclosures

Cc:  R. Solitro (Teleport/ AT&T)

50 Mall Road, Suite 203  Burlington, MA 01803  p 781.221.8400 f 781.221.7117

www.sienaengineeringgroup.com




Nikki Witham

= S
From: Thomas Ryder
Sent: Friday, May 15, 2015 2:31 PM
To: Nikki Witham
Subject: FW: Teleport Communications America - Kendrick Street Grant of Location

Thomas A Ryder, PE
Assistant Town Engineer

Needham Department of Public Works
500 Dedham Avenue

Needham, MA 02492

Telephone: 781-455-7538

Fax: 781-449-9023

E-mail: Tryder@needhamma.gov

Website: www.needhamma.gov

From: David Edgar [mailto:David.Edgar@sienaengineeringgroup.com]

Sent: Friday, May 15, 2015 12:45 PM

To: Thomas Ryder

Subject: Teleport Communications America - Kendrick Street Grant of Location

Good Afternoon Tom,

As discussed, Teleport Communications America, a wholly owned subsidiary of AT&T, is being forced to relocate its
existing aerial fiber optic cable that crosses I-95/Rt. 128 at Kendrick Street, due to the MassDOT “Add-A-Lane”
project. MassDOT/MassDOT’s contractor will be installing one (1), 4-inch PVC conduit for Teleport, from existing pole
#14 on the easterly side of the highway, to existing pole #35/5 on the westerly side of the highway.

From pole #14, heading east on Kendrick Street, Teleport will remain in its current location on the existing pole

line. From pole #35/5, heading west on Kendrick Street, Teleport will now be attaching fiber optic cable to two (2)
additional poles on Kendrick Street (35/3A & 35/3) to connect back to its existing location at pole #26, on the corner of
Kendrick Street and Hunting Road.

Should you have any additional questions, please feel free to contact me at either number below.

Thank you,
Dave

David Edgar | Siena Engineering Group, Inc. | 50 Mall Road — Suite 203 — Burlington, MA 01803
T-(781)221-8400 x7005 | C—(781) 953-2423 | F—(781) 221-7117
David.Edgar@SienaEngineeringGroup.com




ORDER FOR CABLE LOCATIONS

Needham, Massachusetts May 1, 2015
By the Board of Selectmen

Notice having been given and a public hearing held, as provided by law, IT IS HEREBY
ORDERED: that Teleport Communications America, LLC be and it is hereby granted
permission to run and maintain underground and aerial fiber optic cables, together with such
sustaining and protecting fixtures as said company may deem necessary, in the public way or
ways hereinafter referred to, as requested in petition of said Company dated May 1, 2015.

All cables shall be set substantially at the points indicated upon the plan entitled:
“Kendrick Street Relocation™, dated May 1, 2015 and filed with the petition.

The following are the public ways or parts of ways along which the cables above referred to may
be installed under this order.

Kendrick Street - from existing utility pole #14 on Kendrick Street to existing utility
pole #26 located at the intersection of Kendrick Street and Hunting Road, 1,184+ LF
(linear feet) of fiber optic cable.

The cable shall be placed in accordance with the requirements of the Town’s Department of
Publc Works.

I hereby certify that the foregoing order was adopted at a meeting of the Board of Selectrzen of
the Town of Needham, Massachusetts, held on the day of , 2015.

Received and entered in the records of location of the Town of Needham

Book: Page:

Attest:

Town Clerk




I hereby certify that on , 2015 at o’clock
Needham Town Hall a public hearing was held on the petition of Teleport
Communications America, LLC for permission to construct the fiber optic cables
described in the order herewith recorded, and that [ mailed at least seven days before said
hearing a written notice of the time and place of said hearing to each of the owners of real
estate (as determined by the last preceding assessment for taxation) along the ways or
parts of ways upon which the Company is permitted to construct the fiber optic cables
under said order. And that thereupon said order was duly adopted.

s o8t

Board of Selectmen

CERTIFICATE

[ hereby certify that the foregoing is a true copy of a location order and certificate of
hearing with notice adopted by the Board of Selectmen of the Town of Needham, MA, on

the day of , 2015, and recorded with the records of location
order of said Town

Book: Page:

This certified copy is made under the provisions of Chapter 166 of the General Laws and
any additions thereto or amendments thereof.

Aftest:

Town Clerk
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NOTICE

To the Record

You are hereby notified that a public hearing will be held at the Needham Town
Hall, 1471 Highland Avenue, at 7:00 p.m. on May 26, 2015 upon petition of
Teleport Communications America, dated May 1, 2015 to lay, maintain, and
operate fiber optic cables along the public way on Kendrick Street. Teleport
Communications America, a wholly owned subsidiary of AT&T, is being forced
to relocate its existing aerial fiber optic cable that crosses [-95/Rt. 128 at
Kendrick  Street, due to the MassDOT “Add-A-Lane” project.

MassDOT/MassDOT’s contractor will be installing one (1), 4-inch PVC conduit
for Teleport, from existing pole #14 on the easterly side of the highway, to
existing pole #35/5 on the westerly side of the highway.

From pole #14, heading east on Kendrick Street, Teleport will remain in its
current location on the existing pole line. From pole #35/5, heading west on
Kendrick Street, Teleport will now be attaching fiber optic cable to two (2)
additional poles on Kendrick Street (35/3A & 35/3) to connect back to its
existing location at pole #26, on the corner of Kendrick Street and Hunting Road.
A public hearing is required and abutters should be notified.

If you have any questions regarding this petition, please contact Siena
Engineering Group, Inc. representative, David Edgar, at (781) 221-8400 x7005.

Maurice P. Handel
Matthew D. Borrelli
Marianne B. Cooley
Daniel P. Matthews
John A. Bulian

BOARD OF SELECTMEN

Dated: May 15, 2015



PARCEL ID
199/001.0-9999-9999.0

199/058.0-0022-0000.0

199/058.0-0023-0000.0

199/058.0-0024-0000.0

199/058.0-0026-0000.0

199/058.0-0027-0000.0

195/058.0-0028-0000.0

199/058.0-0029-0000.0

199/066.0-0064-0000.0

199/300.0-0001-0000.0

199/300.0-0014-0000.0

Certified as list of parties in interest under Ma

St No.

258

252

234

259

260

300

312

287

140

knowledge

For the Needham Board of Assessor:

Street
ROUTE 128

KENDRICK ST

KENDRICK ST

KENDRICK ST

KENDRICK ST

HUNTING RD

GREENDALE AVE

GREENDALE AVE

KENDRICK ST

KENDRICK ST

B ST

KENDRICK ST., HUNTING RD

Owner Names

COMMONWEALTH OF MASSACHUSETTS
DEPT. OF PUBLIC WORKS - MDC

SWEET, ELAINE LOUISE

MAHONEY, DONNA M. +
MAHONEY, JOHN [.

COUPER, AUDREY

STACK, JUDITH L.

RATSKOVSKAYA, IRINA

PURCELL, STEPHEN L +
PURCELL, CHRISTINE B

LUDWIG, ALEXANDER &
LUDWIG, ESTELA A

BLOOM, STEVEN 8. &
BLOOM, MARTI

BP 140 KENDRICK STREET PROPERTY LLC
C/O BOSTON PROPERTIES, INC

COCA COLA REFRESHMENTS
C/O PROPERTY TAX DEPT, NAT 11

f Anas

Owner Address
10 PARK PLAZA

258 KENDRICK ST

252 KENDRICK ST

234 KENDRICK ST

102 WEBSTER ST

260 HUNTING RD

300 GREENDALE AVE

312 GREENDALE AVE

287 KENDRICK ST

800 BOYLSTON ST. STE 1900

PO BOX 1734

: Géneraly and Needham Zoning By-LAw, to the Best of our

Mailing Address
OWNER CITY  State
BOSTON MA
NEEDHAM HTS MA
NEEDHAM HTS MA
NEEDHAM MA
NEEDHAM MA
NEEDHAM MA
NEEDHAM HTS MA
NEEDHAM HTS MA
NEEDHAM HTS MA
BOSTON MA
ATLANTA GA

OWNER Z7Z1P

02116

02494

02494

02494

02454

02494

02494

02494

02494

02199-8103

30301



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 5/26/2015

Agenda Item | ADA Trail at the Needham Reservoir

Presenter(s) Patty Carey, Director of Park & Recreation
Matt Varrell, Director of Conservation

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Ms. Carey and Mr. Varrell will update the Board on the status of the ADA Trail at
the Needham Reservoir which is currently under design through CPA funding.

2, 1 VOTE REQUIRED BY BOARD OF SELECTMEN’ YES ’ NO

3. ' BACK UP INFORMATION ATTACHED ‘ YES j NO

a. PowerPoint: ADA Trail @ the Needham Reservoir, Public Workshop #2,
May 7, 2015 by BETA
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Meeting #1

Trail Design Considerations

GENERAL TRAIL SPECIFIC AREAS
= Alignment and width = Parking & Access
= Trail Surface Material = The Ledge
= Tree Roots = The Wetland
= Seasonally Saturated = The Oak Grove

Areas B The Meadow Lane
" RIR: T ' ®  The Spillway
The Dam

-

A.D.A. Trail @ the Reservoir
Dedham Avenue, Nee_dham, MA

ENHANCEMENTS

Access to Water’s
Edge

Fishing Dock

Trail Features
Benches
Interpretation
Sensory
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Wetland Flagging

e [nitial Flagging & Mapping
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Alignment & Width

Follow the Existing Trail

Generally 6 Feet Wide
— minor modifications
based on existing trees,
wetland resources, etc.

A.D.A. Trail @ the Reservoir

Dedham Avenue, Needham, MA




Trail Surface Material

Dense Graded Crushed Stone w/
Stabilizer

Bituminous Pavement or
Concrete — only on steep areas if
erosion is a concern

A.D.A. Trail @ the Reservoir

Dedham Avenue, Needham, MA




Parking & Trail Access - Plan

Paved Ramp
from Parking
Lot up to Trail

Handicap

Parking (2)

A.D.A. Trail @ the Reservoir

Dedham Avenue, Needham, MA

2 Additional
Parking Spaces
— Ea Side




The Ledge

Protect turtle nesting
area

Provide continuous
trail & access to
water’s edge

Provide additional
plantings

A.D.A. Trail @ the Reservoir

Dedham Avenue, Needham, MA




The Ledge - Plan

Raised =
Boardwalk s |
over Water "l

ﬂm\m e !fgﬁg

Area for
Benches or 2
Fishing

Stone Path Re-located

Gazebo

PSAB

A.D.A. Trail @ the Reservoir

Dedham Avenue, Needham, MA




The Wetland

Install wood boardwalk on
helical piles or “sleepers”

Remove / trim existing plants
as necessary

Minimize wetland impacts
and damage to existing tree
roots

Raised boardwalk signals to

the user to stay out of
SECTION 2 (2 SATURATED AREA environmentally sensitive

dareas

A.D.A. Trail @ the Reservoir

Dedham Avenue, Needham, MA
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2 Inactive wells along the northern
section of the reservoir

25 foot diameter, hand dug in 1913
Well abandonments approved by DEP

Wells will be physically removed and
capped during this project

Will remove pavements and fencing and
re-grade area

Seed with Native Restoration mix

Potential wetland mitigation areas

A.D.A. Trail @ the Reservoir
Dédha'm Avenue, Needham, MA




The Wells

Wetland

Benches
Re-vegetate
with native
and wetland
plants

Stone Path
Wetland

A.D.A. Trail @ the Reservoir

Dedham Avenue, Needham, MA



The Wells

Remove fencing and rubble

ERRIIRRIR

:\.\ / j‘ﬂﬂ" i A A "‘(, X, -:\.‘-'/‘ %
Toy2sbye —{ | | - )
cocwnpsts T ] ] Remove cap and portion of
A 1 F | brick casing
i [ T 1 |
_— | =0 o
BickCosiog — T | | | Fill with sand, gravel, and
i | | crushed stone
I I T |
b S S o :
. i | Fill with cement and bentonite
Neat Carmant, s R
e N A A Fill remaining 4 feet with
. { - o common fill and wetland topsoil
Ya ¥
Clean Sand, Gravel, —.
Pea Gravel, or Crushed Stone

B

A.D.A. Trail @ the Reservoir

Dedham Avenue, Needham, MA
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The Oak Grove - Plan

Golf Practice Facility

Benches

Re-vegetate
with native
and wetland
plants

Wetland

A.D.A. Trail @ the Reservoir

Dedham Avenue, Needham, MA



VIA ‘Weypasn ‘@nusay weypad
1I0N13S3Y 3Y3} @ |ledl "V'A’V

3A0JD NEQ YL



The Meadow Lane

o —— ————— — — I N,

SECTION @ WEST SIDE
OLD WELL CONSTRUCTION ROAD

Area of Native
Meadow |
Herbaceous Plants

Elevated Trail Section

Wetland El. =+103.5

—— e — — —— — —— —  — — —

A.D.A. Trail @ the Reservoir

Dedham Avenue, Needham, MA
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Fishing Dock
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Interpretation

Celebrate water

site

and fauna

=

Tell the site’s history — Town’s water use

Tell about how water moves through the

Tell story of the naturally occurring flora

_THE RECOVERY OF A RIVER

A.D.A. Trail @ the Reservoir
Dedham Avenue, Needham, MA



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 5/26/2015

Agenda Item | Mixed Use -128 Residential Overlay Zoning Proposal

Presenter(s) | Matt Talcoff, Chairman, Council of Economic Advisors
Devra Bailin, Director of Economic Development

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Mr. Talcoff and Ms. Bailin will update the Board on the work of the Council of
Economic Advisors (CEA) to prepare a proposal for a zoning overlay district that
would allow residential uses in the Mixed Use — 128 District.

2, ‘ VOTE REQUIRED BY BOARD OF SELECTMEN 1 YES ‘ NO

3. ’ BACK UP INFORMATION ATTACHED ‘ YES ’ NO

a. Revised Zoning Text for the Mixed Use-128 Residential Overlay for the
Zoning Districts Mixed Use-128 and the Abutting Portions of Highland
Commercial-128 (prepared by John Connery and revised by the CEA)

b. 128 Mixed Use District Fiscal Profile of Multi-family Housing Option
Needham Massachusetts, prepared by John Connery




128 Mixed Use District
Fiscal Profile of Multi-family Housing Option
Needham Massachusetts.

March 9, 2015

1.0 Preface

After review by the Needham Council of Economic Advisors (Council) on February 4
2015, the following residential development program has been prepared as a more detailed
reference for Committee‘s on-going zoning study.

The purpose of this analysis is to illustrate the fiscal profile of a theoretical multi-family
development within the Mixed Use 128 zoning district in Needham Massachusetts (MU-128).
The base scenario assumes 250 luxury rental units of which 50% are one bedroom apartments;
40% are two bedroom apartments; and10 are three bedroom apartments. Further, the base
scenario also assumes that 12.5 % of all unit types will be made available for affordable housing
consistent with the guidelines of MGL 40B. In order to examine the implications of unit mix
and percent affordable characteristics on fiscal outcomes this report will also examine different
unit mix scenarios and lower affordable housing percentage requirements,

In general terms, the objective of this report is to illustrate the long term fiscal profile of the base
scenario various multi-family scenarios, in order to assist the Town of Needham’s efforts in
reviewing the appropriateness of the existing the MU 128 district and the possibility of creating a
MU 128 residential overlay. As such, this report will generate an estimated cost to revenue ratio
at project stabilization for a base scenario; and an estimate cost to revenue ratios for alternate
scenar1os. The fiscal projections are intended to provide the Town of Needham with an
understanding of how a multifamily development in the MU-128 district will likely affect the
local tax base over the long term. The specific values used to generate various municipal cost
estimates should be considered as the average annual costs; meaning that the actual overall fiscal
profile and individual cost and revenue components may fluctuate depending on background
local, regional, or national economic conditions in the future.

All specific municipal cost estimates are intended to illustrate the magnitude of the financial
impact on the affected municipal departments for the purpose of constructing an overall fiscal
profile. The cost estimates are not presented as budget recommendations for an individual
department. This report recognizes that the application of current and future municipal revenues
and levels of service is the purview of the local officials and Town Meeting.

Projected student enrollments and associated education costs are major components of any fiscal
report reviewing a large scale residential development. This report generates an estimated
education cost value based on a projection of additional school age children and an associated
cost per pupil for the purpose of generating an overall education cost to be used as part of the
overall fiscal analysis. Similar to non-school cost estimates education cost estimates are not
designed as budgetary or policy recommendations. Rather, the enrollment and cost projections



should be considered as information to be used in conjunction with other school department
studies, plans, policies designed to meet future and ongoing educational objectives.

The education cost estimates used in this report are intended to provide an estimate of the long
term cost per student (current dollars). Near term school costs, approximately one to five years
five years after stabilization, are most likely to be lower. However, this report takes the position
that the measurement of education cost should be considered over the long term and thus
allocates school costs on the basis of actual net school spending per student which provides a
more accurate estimate of long term school cost.

Table 1 below provides a more detailed review of the base scenario with a 12.5% affordable
component.

Table 1. Development Scenario

Residential Market Rate | Affordable Total Percent of
Type Rate Total
One Bedroom 109 16 125 50%
Two Bedroom 87 13 100 40%
Three Bedroom 22 3 25 10%
Total 218 32 250 100%

As shown in Table 1 above, the base scenario unit mix is strongly oriented towards smaller units
with one and two bedroom units comprising 90% of the total. A scenario such as outlined above
would likely be intended to provide quality rental housing opportunities for Needham residents;

and to provide workforce housing for Needham Crossing and the Route 128 employment
corridor.

2.0 Summary of Methodology

In considering the fiscal impacts of the Proposal, this report divides municipal service costs into
two broad categories: general service costs (i.e. all non-education costs) and education costs,

As noted in the body of this report, the measurable general service costs will be primarily
generated from public safety-related (police and fire services) and minor health department costs.
The associated departmental cost estimates were generated by employing current operating
budget levels and discussions with department heads and the written data they provided.

As with most multifamily developments, education costs represent the large majority of the total
estimated annual service costs. Education costs have been applied based on an estimate of new
students at project stabilization. The estimated student generation rate has been developed by

examining comparable developments in Needham and in surrounding communities. (See
Section 5.0 for details).

Education costs are driven by an estimate of net additional school-aged children to be enrolled in
the Needham Public School System. The basic formula for determining the local education cost
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estimate is (1) the actual net school spending per pupil {ANSS), as reported by the Massachusetts
Department of Education for 2014, minus and (2) state aid (MGL Chapter 70), which 1s an
annual revenue source and an adjustment factor for current building maintenance and operational
costs. Actual Net School Spending (ANSS) includes all funds expended by the School
Committee via the municipal budget, grants, and other funds as well as certain town expenditures
including employee benefits but excluding certain types of expenditures such as transportation,
adult education, and long-term debt. As such, ANSS provides an inclusive school cost estimate
per net new student.

As stated, the equation for determining the Town’s educational costs takes into account the fact
that school costs are partially offset by Chapter 70 school aid from the Commonwealth. In order
to provide an estimate of the fiscal impact of potential new school children from the Proposal at
stabilization, this report assigns a Chapter 70 aid based on the current aid per student level.
While it is not a prediction of future Chapter 70 aid to Needham, we believe it is a reasonable
basis on which to estimate the costs associated with students generated by the Proposal. As
reported by the Massachusetts Department of Elementary and Secondary Education on its web
site “Chapter 70 Trends” in January of 2015 the Town’s ANSS was $14,367 with $1,547
(10.8%) of total represented by Chapter 70 state aid.

Since Chapter 70 is a revenue source, for the purposes of this report, it is subtracted from total
ANSS in order to provide an estimate of the portion of education cost borne by the local tax
base. Accordingly, the cost per student relative to locally generated revenue local fiscal
resources is approximately $12,820 per student in this report.

2.2 General Service Cost Estimates

For all other municipal service costs i.e. general service costs, the report employs the FY2015
operating budget of the Town of Needham and includes those service categories that will most
likely exhibit a measurable additional cost due to the test scenario. In this case, the Police
Department, Fire Department, and Health Department are considered as impacted departments
with the public safety departments representing the large majority of likely additional general
service costs. It should be noted that the test scenario would be replacing existing uses that also
to some small extent generate police and fire service costs. However, to be conservative in
Town’s favor the public service costs developed for this report are considered new costs without
a deduction for past or current use. Finally, the individual departmental estimated costs are
combined in the report to provide a total general service cost estimate.

It should also be noted that there are municipal operational budget categories that are properly
not included in general service costs for purposes of determining fiscal impact, such as existing
debt payments, municipal services paid by enterprise or similar accounts for water and sewer
services and building department reviews and inspections which are paid for directly be fees
charged to the developer. In addition, Public Works’ responsibilities such as road maintenance
and plowing of existing public roadways abutting the site area will not change as a result of the
test scenario. In short, the measurable potential additional general service costs will be primarily
associated with police and fire services, including ambulance service, and potentially some level
of health department costs.



2.3 Revenue Projection

Service costs represent only one part of the fiscal equation. To appropriately estimate the annual
fiscal impact of the Proposal, the estimated annual revenue stream (total annual income
generated) must also be determined. As discussed with the Town’s Assessor in January of 2015
the estimated assessed valuation this report employs a combination of nearby comparable

developments and the stabilized income method consistent with current practices and methods in
Needham.

Added to the projected property tax at project stabilization is an estimate of excise tax associated
with the base scenario but not any estimate of additional Chapter 70 aid. Therefore, the real

estate property tax at project stabilization plus the excise tax comprise the estimated annual
revenue stream of the base scenario.

2.4 Fiscal Profile

The report compares the estimated total municipal service costs (both general service costs and
education costs) to estimated total annual revenue fo arrive at an estimated annual cost-to-
revenue ratio, or annual fiscal profile. The findings are also expressed in terms of current dollars
gained or lost annually at project stabilization.

As noted earlier, the objective is to provide Needham with an understanding of the long-term
fiscal implications of the various scenarios. Accordingly, the most important finding presented
in this report is the estimated cost-to-revenue ratio at stabilization since this finding reflects a
fong term fiscal profile. While the cost to revenue ratio will likely vary slightly from year to
year due to background regional or national economic trends, it is the best measure of the long
term projected fiscal performance of the various scenarios.




3.0 Summary of Findings

¢ The tested scenario with a unit mix of 50% one bedroom; 40% two bedroom, and 10%
three bedroom and a 12.5% affordable requirement has a positive cost to revenue ratio of
0.76 and would generate an annual fiscal benefit of approximately $189,000 at
stabilization (current dollars).

e One time building permit fees associated with the test scenario are estimated to be in the
range of $300,000 $325,000.

s The test scenario has an estimated assessed vatue of $635,860,000. Note: all current
commercial properties along Charles Street in the MU-128 district have a combined
assessed value of approximately 8,800,000.

e The test scenario will generate an annual average of 33 school aged children. In
operational terms the number of students would most likely fluctuate between 28 and 38
in any given year.

o [fall or portions of the tested scenario could be offered as a viable condominium
development the overall fiscal profile would improve significantly. Specifically, the
value of condominium units would have an assessed value two to three times higher than
the assessed value of an “equivalent” rental unit; while the overall service costs would
remain essentially unchanged.

e [Ifthe tested scenario were combined with commercial development i.e. a mixed use
development ; the cost to revenue ratio and annual fiscal benefit could improve
significantly, given the scale of the commercial development since the commercial
component would not generate education costs and would taxed at a higher tax rate.



4.0. General Service Costs

This report uses the City’s FY2015 operating budget to reflect overall annual departmental costs.

To estimate applicable general service costs, this report uses information provided by various
Town Departments in January of 2015.

Residential Service Costs — Police Department
Data provided from the Police Department in January of 2015 for the years 2011 to 2014
indicated the total annual call volume of approximately 35,000 calls per year all types.

It is important to note that a significant portion of the public safety calls and costs are not directly
related to residential land uses. Office, retail, industrial and uses plus public facilities,
mstitutional uses, recreation uses, and fown wide traffic management create significant public
safety service demands. In this instance, data sampling by the Needham Police Department

indicates that approximately 27% of all service calls emanate from residential land uses or 9,450
calls.

Additional data provided by the Needham Police Department, for the nearby comparable
development of Charles River Landing (CRL), indicates 187 calls for service in 2013 or a rate of
0.53 calls per unit for the 354 unit development. This call rate represents the highest call rate of
the past 5 years; the lowest call rate was 90 calls in 2010, The broad range in call rates serves as
a reminder the volatility year to year of public safety service calls at any one location. This
analysis, to be conservative, applies the 0.53 call rate to the base scenario. Accordingly, the 250
units of the base scenario may generate up additional 133 calls for service.

Further, it is important to note there is no accurate way to indicate the cost of a police response to
a dwelling unit. Assuming a one to one relationship of call volume to service cost is likely not
accurate form of cost estimating. This report recognizes that most likely there is not a
proportional relationship between number of service calls and cost. Accordingly, to recognize
that annual costs may be higher than the average on any given year this report assumes that 27%
of the service calls is equivalent to 40% of overall police service cost, or al50% rate as opposed
to assuming a direct relationship between the police call rate and budget allocation. Therefore,

40% of the current police budget of $6,013,261 represents approxunately $2,405,000 in annual
service cost generated by residential land uses.

The 133 additional calls would increase the annual residential call rate by 1.4% (133 calls
divided by 9,450). However, further recognizing the volatility in call rates this report will
employ a 2% increase in the call rate. At said rate, the base scenario could increase annual police
costs by as much as $49,000 (current dollars).

See table 2 below for a summary of Police Costs



Table 2. Service Costs - Police

Department FY 2014 Residential New Percent Estimated
Budget Cost Factor Calls Increase Annual
40% Cost
Police Dept. $6,013,261 | §2,405,000 $133 2% $49,000
(1)

(1) Includes Public Safety Dispatch Budget

Residential Service Cost —Fire Department

Data provided in January of 2015, the Needham Fire Department indicates that total mumber of
Fire Department service runs in 2014 was 3,559 of which 2,598 or 73% were responses to
residential locations. Accordingly, with approximately 11,100 dwelling units in Town’s Fire
Department averaged 0.23 runs per dwelling unit in 2014. Applying this ratio we can anticipate
58 additional fire department runs (all types) generated from the 250 unit base scenario.

The 2015 Fire Department Budget is $7,218,973. Given that the large majority of calls are to
residential land uses an average cost per call approach has merit. While not all residential
service calls have the same cost this report assumes that 73% of the fire department budget
approximately $5,413,855 is expended on the 2,598 residential service calls. As noted, the base
scenario will generate approximately 58 new service calls or an increase of 2.2%. Therefore, the
58 additional runs may generate up to $119,104 in service costs. It is likely that the cost
estimates noted above are conservative (high) because the number of people per unit in the base
scenano is considerably lower than the average dwelling unit in Needham by about half.

Therefore, we examined a per capita analysis which is more sensitive to the population per unit
issue. The $5,269,850 portion of the Fire Department budget associated with residential land
uses provided services to approximately 29,500 residents. Accordingly, the fire service cost per
capita cost is approximately $179 per person per year. Assuming a population of approximately
400 people in the base scenario the per capita method (1.6 per unit) yields a cost of $72,000 per
year.

For the purposes of this cost estimate the report will assume the average of all the methods which
yields a cost estimate of approximately $95,000 per year.

Ambulance Service. ‘

Needham has an advanced life care service rating for its ambulance services. In general terms
this allows Needham to secure insurance reimbursements for ambulance service calls. However,
in reality, an unknown number of insurance calls in any one given year are provided to non-
insured individuals. In general terms, the reported 2,598 residential ambulance service calls is
essentially the same as the fire service call per residence or 0.23 calls per dwelling unit. Using



this value we can estimate an additional 58 ambulance service calls or an increase of 2.2% due to
the 250 unit base scenario.

The cost for the 2,598 residential ambulance service calls is estimated by the fire department to
have been $3,161,910 in 2014. Therefore, the cost per call was approximately $1,217.
However, the cost for ambulance service is an insurance reimbursable item but not all calls are
covered by insurance. At the present time approximately 94% of Massachusetts residents have
health insurance coverage. Using this metric up to 6% of the anticipated 58 additional calls or 3
calls may not be covered by insurance. At this percentage, the Town would need to absorb
approximately$4,000 of additional cost from the base scenario.

Adding the ambulance service cost with the estimated fire sexvice cost generates a
combined estimate for fire department services of $99,000 per year.

Health Department

A multi-family development with a common room/meeting room facilities, pools and health club
facilities will require additional Health Department inspections. While most inspections require
a fee, the number for health inspections that may be generated by the new residents calling for
service is unknown and these calls for service will occasional generate health department costs.
While a development the scale of the base scenario will have on site management and all

residents will be interviewed prior to lease signing it is possible that the Health Department may
see additional health related service calls from individual residents.

The Health Department FY 2015 budgets is $577,215 and while the department also services
commercial uses, for the purposes of this report, all health department costs will be assigned to
residential dwellings. Given approximately 11,100 dwelling units in Needham, the Health
Department cost per dwelling is estimated at $52 per dwelling unit. Appling said average cost
the Proposal may generate up to $13,000 in additional annual health department costs.
Accordingly, this report will carry a Health Department additional cost of $§13,000. Again,
similar to police and fire service costs this cost estimate could vary significantly in either
direction given future circumstances, but in general terms the Health Department costs are not a
significant of service cost for this or similar developments.

Other General Service Costs

Water and sewer costs will be addressed via enferprise accounts for said services established by
the Town of Needham. Similarly, Building Department costs will be covered by the required
permit fees. The additional population should not require additional staffing for general
government services such as Town Clerk, Treasurer, and Selectman; or for services such as
libraries or recreation. Further, budget items like current municipal debt are not applicable since

they pre-date the Proposal. Accordingly, municipal the departments that will experience
measurable additional costs are Police, Fire and the Health Department.



Total General Service Costs

Table 4 below summarizes the total estimated annual general service costs (current dollars)
associated with the Proposal with an understanding that it any given year costs could be higher or
lower. Depending on public safety events.

Table 3. Estimated Total General Service Costs

Department | Annual Cost
Police $ 49,000
Fire $ 99,000
Health $ 13,000
Total $161,000

5.0 Education Costs

For this report, school student generation rates will be estimated by unit type. Specifically, one
bedroom market and affordable, two bedroom market and affordable and three bedroom market
and affordable.

One Bedroom units
For the purposes of this report studio and one bedroom units will conform to the regional norm
and not generate any measurable number of school aged children (SAC).

Two Bedroom Units

Two bedroom units, while not considered a typical family oriented unit type, does generate
school aged children in a consistent and measurable fashion. The nearby354 unit Charles River
Landing (CRL) has a gross student generation rate of only 0.067 per unit due to the fact that 70%
of all units are one bedroom units. However, when applying the total number of students
(currently 24) to only the 106 two bedroom component we derive a rate of 0.226 students per
unit. This ratio is a good two bedroom comparable for our use since it also includes a 25%

affordable component; and further the base scenario will likely have a similar rent structure to
CHL.

Three Bedroom Units

Newer larger scale multi-family developments with a three bedroom component including a 25%
affordable factor are relatively rare and in most cases student identification cannot be related to
unit type due to reasons of privacy laws. However, based on my experience three bedroom
market rate units have a regional average of as 0.65 students per unit; essentially mimicking the
student per single/two family rate found in the region i.e. a range of 0.40 to 0.75. The estimated
current single/two family rate in Needham of is approximately 0.70 representing the high end of
the regional experience.



Importantly, we have found that the affordable unit student generation rates in the region are two
to three times the student generation rate of its market rate comparables. Accordingly, a student
generation rate of 1.3 for affordable three bedroom units is applied in this instance. Note that

said three bedroom affordable rate is significantly higher than town wide single family rate of
0.70.

Table 4 below illustrates student generation estimates by unit type for the base scenario.

Table 4. Student Generation by Unit Type

Type and Number Number of | Student Generation | Number of
of Units Rate Students
Units
One bedroom, mkt. - 109 0.00 0
One bedroom aff. 16 0.00 0
Two bedroom (1) 100 0.12 (1) 15
Three bedroom mkt 22 0.65 14
Three bedroom, aff. 3 1.30 4
Total 250 0.132 33

(1) Current Charles River Landing composite two bedroom student rate i.e. market and affordable vnits
15 0.226 with a 25% affordable component. The test scenario hag an affordable component of 12.5%.
The aggregate student rate for two bedrooms has been reduced to 0.12 for this scenario.

As shown above the test scenario would, on average, generate 33 students per year. In

operational terms the number of students would most likely fluctuate between 28 to 38 students
in any given year.

5.2 Estimated Annual School Cest and Enrollment Patterns.

The Town of Needham has a FY 15 estimated actual net school spending (ANSS) of
approximately $14,367 student pupil. Of that amount, $1,547 is state Chapter 70 education aid;
a revenue source. Therefore, the Town’s tax base supports $12,820 per student. Applying the
$12,820 cost to the estimated 33 students, the additional annual school cost to be absorbed by the
local tax base would be approximately $423,000 (current dollars).

5.3 Total Service Cost

Assuming per pupil education costs of $423,000; and general service costs of $161,000 the total
annual municipal service costs will be the long term annual service cost is estimated at $584,000
(current dollars). See Table 5 below for a general summary of total service costs.

Table 5, Summary of Municipal Service Cost

Proposal General Education Total Service
Service Costs Costs Costs
250 Rental $161,000 $423,000 $584.000
Homes
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6.0 Revenue Projection

The revenue estimate relies on the cwrrent valuation of the one and two bedroom umts at the
nearby Charles River Landing (CRL); a development with a 12.5% affordable component,
similar to the base scenario.

CRL, however, does not have a three bedroom component, therefore for that aspect of the
revenue estimate this report applies Needham’s current income method model to the 25 three
bedroom units and the estimated rents. Specifically, the income method with the following
values; a 10% vacancy factor, a 25% operation and maintenance deduction and a cap rate of 9%
has been applied to the three bedroom units. Further, the assumed aggregate for three bedroom
rents are $4,100 for the 22 market rate units and $1,400 for the 3 affordable units. This approach
generates an assessed value of $8,496,000 for the three bedroom component.

As referenced, this report uses the Charles River Landing assessed values to estimate the values
of the 196 market rate one and two bedroom units and the 56 affordable one and two bedroom
units. Based on current data the CRL aggregate one and two bedroom market rate assessed value
is $279,105 per market unit and the affordable vnits at $107,250. Applying these values to the
unit count noted above yields an estimated value of $54,704,580 for the 196 market rate units
and $2,037,750 for the 56 affordable one and two bedroom units.

Table 6. Assessed Value Estimates by Component

Component Assessed Value

196 one and two bedroom $54,704,580
market rate units (1)
56 one and two bedroom $ 2,037,750
affordable units (1)
22 three bedroom market $8,118,000
rate units
3 three bedroom affordable $378,000
units
Club house and amenities $1,000,000

Total $65,860,600

(1) Based on CRL current assessed values.

Given the current residential tax rate of $11.29 the scenario will generate approximately
$743,000 in property taxes. Further, assuming there will be at least approximately 300 registered
vehicles on site, applying an excise tax of $100 per vehicle would result in an additional $30,000

in annual revenues. Therefore, the total annual revenue stream is estimated to be approximately
$773,000.

See Table 7 below.
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Table 7. Summary-Annual Revenue Stream

Base Assessed Annual Aunual Annual Revenue
Scenario Value (1) Property Tax Excise Tax Stream (1)
250 Rental $65,860,000 $743,000 $30,000 $773,000
Homes

(1) At stabilization (current dollars)

7.0 Estimated Long Term Fiscal Profile

With the annual revenue stream estimated at $773,000 af stabilization (cutrent dollars} and total
annual service cost of approximately $584,000 the test scenario will have a cost-to-revenue ratio
of approximately 0.76 and is moderately revenue positive.

Table 8. Summary of Fiscal Profile

Proposal Annual Annual Cost to Annual
Revenue Cost Revenue Ratio | Benefit (loss)
250 Residences $773,000 $584,000 0.76 $189,000

The report finds that the base scenario generates long term cost to revenue ratio of 0.76;
moderately positive.

8.0 One Time Fees

Given the current requirement of a construction related permit fee of $0.80 per square foot this
report estimates that one time building permit fees paid to the general fund will be between
$300,000 and $325,000. This sum, after deducting Building Department construction
monitoring costs, will likely generate a significant one time fiscal benefit for Needham.

9.0 Summary of Additional Fiscal Findings from January30 2165 Report

The following summary of estimated fiscal findings for various development scenarios was a
part of the initial fiscal analysis reviewed by the Council on February 4™, It is being duplicated
here to provide context for the scenario examined in this report.
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Introduction

The base scenario examined in detail in this report ( January 30™) served as the control point for
the following scenarios. In order not to duplicate the methodology text, this section of the report
presents a summary analysis of various unit mix and percent affordable requirement scenarios
and their resulting fiscal profiles. Using the same data and methodologies for service cost and
revenue this portion of the report assumes that the general service costs associated with each
scenario remains constant at $161,000 per year but that the school costs and revenues collected
due to changes in unit mix and affordable requirements drive the alternate fiscal outcomes.

Please note, given the finding that the base scenario (50% one bedroom, 40% two bedroom and
10% three bedroom) generates a revenue neutral profile. No scenario has been included that
will create a negative profile. Also all annual revenues include $30,000 in excise taxes.

Alternate 1:
Increase one bedroom component from 50% to 60%,; reduce two bedroom component to 30%
maintain 10% three bedroom component; and the 25% affordable requirement.

Number of students: a decline of 6 students from 41 to 35.
Reduction in service costs of $77,000; from $712,000 to $635,000.

Change in assessed value: minus 2.5 million; a tax revenue decline of $28,000 from
$718,000 to $690,000.

Cost to revenue ratio 0.92, slightly positive fiscal profile.
Annual revenue benefit: $55,000.

Conclusion: A small annual fiscal benefit is generated; primarily due to a reduction in number
of students from 41 to 35.

Alternate 2
An increase in the one bedroom component from 50% to 70%; a 20% two bedroom component;
a 10% three bedroom component and maintain 25% affordable.

s Change in student number from base scenario: a decline of 12 students from 41 to 29.
Reduction in service costs of $154,000; from $712,000 to $558,000.

¢ Change in assessed value: minus 5 million; a tax revenue decline of $56,000 from
$718,000 to $662,000.

o Cost to revenue ratio 0.84; moderately positive fiscal profile positive profile.

e Annual revenue benefit: $104,000

Conclusion: A 70% one bedroom component with 10% three bedrooms an 25% affordable
generates a moderate annual benefit due to significant reduction in student generation from 41
to 29.
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Alternate 3

Maintain one bedroom component at 50%; increase two bedroom component to 50%; eliminate
three bedrooms: maintain 25% affordable.

e Change in student number from base scenario: a student decline of from 41 to 27.
e Reduction in service costs $180,000; a decline from $712,000 to $532,000.

e Change in assessed value: minus 6 million; a tax revenue decline of $68,000 from
$718,000 to $650,000.

e (Cost to revenue ratio of 0.82; moderately positive.
e Annual revue benefit: $118,000.

Conclusion: Moderate gain in annual benefit as compared to Alternate 2 due to a significant
reduction in average annual students 41 to 27. A corollary to this scenario: If the unit mix
changed to 60% one bedroom the annual benefit would increase to approximately $150,000 due
to a further reduction in students 3 to 4.

Comments on Alternatives 1-3.

We can improve the fiscal outcome of the base scenario by either removing three bedrooms or by
increasing the percentage of one bedroom units but the improvements are modest except in
instance where all three bedrooms are removed. Maintenance of the 25% affordable factor acts
as a significant fiscal drag in Scenarios 1-3.

Alternate 4

Maintain unit mix of the base scenario and reduce affordable rate to 12.5%

e Change in student number from base scenario: a decline of 8 students from 41 to 33
e Reduction in service costs of $103,000; from $712,000 to $609,000.

e Change in assessed value; increases by approximately 5 million; revenue increases by
$56,000 from §718,000 to §774,000.

e Cost to revenue ratio 0.79; strong moderate positive fiscal outcome.
e Annual revenue benefit: $165,000.

Conclusion: The base scenario moves to a moderate positive fiscal profile by reducing
affordable rate by 50%. Assessed values increase and school costs drop by one third,

Alternate 5

Increase one bedroom units to 60%, maintain 10% three bedroom; reduce the affordable rate to
12.5%

¢ Change in student number from base scenario: students decline by 16 from 41 to 25.
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e Reduction in service costs $205,000; from $712,000 to $503,000

e Change in assessed value: increase by approximately 4 million; revenue increases
$45,000 from $718,000 to $763,000.

e Cost to revenue ratio 0.66, a sustainable positive fiscal outcome.
Annual revenue benefit: $260,000.

Conclusion: The base scenario moves into a positive and sustainable fiscal profile by reducing
affordable rate by 50% and increasing one bedroom component 60%,; resulting in higher
assessed value and significantly lower school aged children.

Concluding Comments

The fiscal profile of the base scenario can be improved by altering the unit mix to require more
than 50% one bedrooms but the resulting fiscal improvements are relatively minor to moderate.
However, when the unit mix requires a component of more than 50% one bedroom and includes
a reduction in the affordable requirement to 12.5% the fiscal profile of a 250 unit multi-family
development improves noticeable and is likely to result in a clearly positive and sustainable
fiscal profile.

If a positive fiscal outcome is desired as one of the outcomes of the potential zoning overlay,
then at latest a 50% one bedroom requirement needs to be considered along with reductions in
the required affordable percentage.
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Memorandum

May 13, 2015

To: Boeard of Selectmen

From: Devra G. Bailin (originally prepared by John Connery, Connery Associates,
Consultant and revised by CEA)

Re: Revised Zoning Text for the Mixed Use-128 Residential Overlay for the Zoning
Districts Mixed Use-128 and the Abutting Portions of Highland Commercial-128

Date: May 13, 2015

The following text is recommended to the Board of Selectman by the Council of Economic
Advisors (“CEA”) for adoption of zoning amendments for a Mixed Use-128 Residential Overlay
and is the result of study by the CEA into the proposed rezoning and fiscal impacts thereof
dating back to July of 2014 and continuing through May of 2015 with the guidance and expertise
of its consultant.

Purpose.

The purposes of the Mixed-Use Overlay District (hereinafier referred to as the “MUQOD”)
include but are not limited to:

Promoting a range and balance of land uses;
Facilitating integrated physical design and encouraging interaction among
activities;

e Permitting mixed use (commercial and residential) on sites that are zoned within
Mixed Use-128 and the northern Highland Commercial-128, i.e. the northern
portion of Highland Commercial-128 abutting the Mixed Use-128 zoning district
(hereinafter “the abutting Highland Commercial-1287.)

e Permitting mixed use (commercial and residential) on sites currently zoned Mixed
Use-128 and the abutting Highland Commercial-128.

e Establishing controls which will facilitate responsible development while

protecting the public interest by limiting the aggregate amount of development;

Permitting flexible development on individual lots;

Promoting site features and layouts conducive to a variety of uses;

Promoting a pedestrian-friendly living and working environment;

Providing housing for high tech, life science, and other workers in the N2

Corridor.



Definitions.

Concept Plan; An optional submittal for a Master Special Permit which provides a preliminary
site plan for MUOD projects detailing the proposed character, uses, site layout, impacts and
amenities. The requirements of the Concept Plan are set forth in the following sections.

Mixed-Use Project: A combination of retail, office, municipal, service establishments and

residential uses, as may be approved by the Planning Board for the MUOD by issuance of the
Master Special Permit.

Master Special Permit (“MSP”): The Special Permit that an applicant must obtain as a

precondition to or in conjunction with obtaining any Site Plan Review approvals as provided in
the Section 7.4 Site Plan Review.

Site Plan Review. The Site Plan Review that an applicant must obtain as part of approval for any
MUOD Project.

MUOD: The Mixed-Use Overlay District (“MUOD”) comprising the land presently part of the
Mixed Use-128 District and the abutting Highland Commercial-128 District.

Overlay District.

The MUOD is an overlay district superimposed on the Mixed Use-128 and the abutting Highland
Commercial-128 District (i.e. the western side of Highland Avenue adjacent as shown on the
accompanying zoning map. All uses permitted by right or by Special Permit in the pertinent
underlying zoning district shall be similarly permitted in the MUOD, subject to further
provisions of this Article. Where the MUOI authorizes uses not otherwise allowed in the
underlying district, specifically multifamily residential, the provisions of the MUOD shall
control. The Planning Board shall be the Special Permit Granting Authority (“SPGA™) for every
MSP and any other Special Permit required for development. Nothing herein shall be construed

to supersede the provisions of other overlay districts applicable in the MUOQD, except as set forth
herein.

Approval Process.
1. Overview.
Prior to applying for a building permit for a MUOD Project, the following review

sequence 18 recommended.

1. Concept Plan at the discretion of applicant.
2. Master Special Permit application and MUOD Plan Review application




The Planning Board shall promulgate and adopt rules and regulations governing
applications in the MUOD. Such rules and regulations shall take effect upon their filing
with the Town Clerk, and applications must be submitted on a form provided by the
Planning Board and must be in accordance with those rules and regulations, as they may
be amended from time to time.

After approval of the Site Plan, no structure previously approved by Site Plan may be re-
used or changed structurally, and no exterior features may be changed, unless the
Planning Board or its designee approves such changes in such manner as the Planning
Board determines applicable.

2. Concept Plan.

Prior to the application for approval of any MUOD project, a Concept Plan may be filed
with the Planning Board for review at a scheduled public meeting or meetings. The
Concept Plan shall generally define the proposed character, uses, site layout, impacts and
amenities. The Planning Board shall provide written commentary regarding whether the
Concept Plan is in compliance with the provisions of this MUOD. A Concept Plan
submission at a minimum shall include:

1. A preliminary survey plan signed by a registered surveyor;

2. A preliminary site development plan (signed by a registered architect or other
pertinent design/engineering professional) showing the location and footprint(s) of all
proposed buildings, general site grading with finish floor elevations, parking locations
and total spaces allocated, landscaping concepts, roads, walkways, egress and access
roads, open space and wetlands;

3. A preliminary utilities plan showing the proposed location of all germane utilities

such as water supply, sewer service, storm water, gas, electric and other germane and

or similar utilities;

A preliminary subdivision plan, if applicable;

5. Proposed buildings as to location, use classification, general architectural design, and
size; and

6. A zoning chart detailing uses and dimensional requirements (existing, required and
proposed) including the need for special permits and/or waivers.

=

After review of the Concept Plan, the Planning Board shall provide written comments to
the Applicant regarding the consistency of the Concept Plan with the objectives and
criteria of the MUOD. The Planning Board may, in its written comments, provide
suggestions regarding any and all aspects Concept Plan. The Planning Board shall advise
the Applicant of the Planning Board’s comments within sixty (60) days following
submittal of the Concept Plan, unless such time is extended by written agreement of the
Planning Board and the Applicant. The comments of the Planning Board on the
submitted Concept Plan shall be advisory in nature and shall be without binding effect on
either the Planning Board or the Applicant. Said comments shall not be subject to appeal.



3. Master Plan Special Permit (MSP).

BEvery MUOD project must obtain a MSP issued by the SPGA. The purpose of the MSP
is to specify the design, architectural character, site layout and improvements, traffic
improvements, traffic impacts and their mitigation, adequate egress and access from and
to the site, environmental impacts and their mitigation, specific locations and uses for
buildings, public amenities, future division of the property, and other information
required for the public and boards of the Town.

No MSP shall be granted unless the proposed project is in compliance with the
performance standards set forth in Section  [reference TBD].

A MSP shall govern all future development in a particular MUOD project. All
construction and associated improvements must be in compliance with the MSP.

The Applicant must supply the Planning Board with sufficient copies of the Application
for a -MSP, along with all supporting documents and plans, as are necessary to provide to
other local boards, agencies, and officials for review and comment.

Any proposed structure or improvement to the site must be in compliance with the MSP,
Anyone seeking in the future to construct any structure, make any site improvement or
change to a different use must apply to the Planning Board for approval of such changes
in such manner as the Planning Board determines applicable. Such change or
modification must meet all the performance standards then in effect.

4. Special Permit and Site Plan Review within the MUOD.

Within the MUOD, the uses permitted by right or by Special Permit in the pertinent

underlying zoning district shall be similarly permitted in the MUOD, subject to further
provisions of this Article.

In addition to the uses allowed by right or by special permit in the underlying zoning
districts, the following residential uses are allowed by MUOD-MSP; multifamily
dwellings (defined herein as four or more dwelling units) and dwelling units above
commercial uses allowed by right or special permit in the underlying zone. Single, two-
family, or three family dwellings are not allowed.

MSP and other special permits must be obtained prior to or in conjunciion with Site Plan
Review Application or, in the event of future changes, in subsequent applications secking
modifications to the MUOD MSP and Site Plan.

The purpose of the Site Plan Review shall be to ensure that any proposed building and
site improvements are in compliance with the MSP, the uses approved therein, and
provide for efficient site flow and improvements, requisite traffic improvements and



mitigation of project impacts, adequate egress and access from and to the project,
mitigation of environmental impacts, and designation of specific locations and uses for
buildings, structures and public amenities. Site Plan Review shall include the following
components for review and approval: building design and elevations, directional signage,
landscaping, lighting, parking, and compliance with the MSP. The application shall also
be reviewed for compliance with performance standards set forth in Section  [TBD]
and with the specific conditions of the proposed MUOD MSP.

The Planning Board shall hold its hearing on a MSP, other special permits, and Site Plan
Review application only after receipt of complete applications. A written decision shall
be rendered by the Planning Board, and filed with the Town Clerk, within sixty (60)
calendar days after the first hearing, unless such time period is extended in writing by
agreement of the Planning Board and the Applicant. Any appeal from a decision of the
Planning Board shall be made to a court of competent jurisdiction in accordance with the
provisions of M.G.L. Chapter 40A, Section 17.

After approval of the Site Plan Review application, special permits (if applicable), and
MUOD MSP, no structure previously approved previously may be re-used or changed
structurally, and no exterior features may be changed, unless the Planning Board or its
designee approves such changes in such manner as the Planning Board determines
applicable to the particular change.

Special Permit Decision.

Any special permits required for uses and/or dimensional requirements in the underlying zoning
districts shall be subject to the criteria set forth in other sections of the Zoning By-Law in regards
to the granting of special permits:

When the application is for a MSP, the Planning Board shall consider the following criteria, in
addition to the criteria set forth in other sections of the Zoning By-Law in regards to the granting
of special permits:

1. Whether the MUOD project complics with the use regulations, dimensional
requirements and performance standards set forth herein;

2. The MSP shall be granted in the MUOD by the Planning Board only upon the
Board’s written determination that the adverse effects, if any, of the proposed MUOD
project will not outweigh its beneficial impacts to the Town or the neighborhood, in
view of the particular characteristics of the site.

Special Permit Conditions.

Where the Planning Board grants any special permit and/or MSP, the Board may impose
additional reasonable conditions, safeguards and limitations on time and use, including but not
limited to the following:



. A phasing schedule for construction of each component part of the project which

ensures integration of residential, nonresidential and municipal uses;

A demolition and construction schedule, including a construction traffic management
plamn;

Hours of operation, delivery times and lighting schedule;

Recording of approved special permits, MSP, and Site Plan Review decision in the
Norfolk Registry of Deeds, and if registered land, in the Land Court prior to the
issuance of any building permits.

All development shall be in compliance with plans approved in the MSP, other
special permits and Site Plan Review decision and with all applicable federal, state,
and local laws, roles and regulations and By-Laws.

If circumstances so warrant, with respect to a MSP, to require continued monitoring
of off-site impacts to traffic and the environment in appropriate locations with regard
to MUOD development; and

The Planning Board or its designated representative shall have the right to make
mspections during the construction process.

Time Eimit.

Until such time as the MSP and Site Plan Review decision are issued for a MUOD project, and
the appeal period following the Planning Board’s decisions have expired, the provisions of the

underlying zoning shall solely govern the use and development of the property comprising the

MUOD. At the time of the issuance of the first certificate of use and occupancy for a building

with the MUOD, the zoning of the MUOD shall apply. If an Applicant has not made effective
use of an issued MSP within two years of its issuance, then the MSP shall expire.

Dimensional Requirements.

The dimensional requirements of any MUOD Project shall be governed by the dimensional
requirements of the underlying zoning district(s) except as follows:

1.

2.
3.

“

Height Limit: 70 feet and up to 84 feet by special permit, except within 350 feet of a
river, in which event the building shall be limited in height to 54 feet.

Maximum Building Area to Lot Coverage: 65%.

Minimum set back requirements from all lot boundaries shall be consistent with the
setback requirements of the underlying district.

Maximum FAR: 3.0 (not to include parking garages or below grade parking).

As to residential units, parking shall be provided at 1.5 cars per unit, except
affordable units may be allowed to provide only 1 car per unit. Commercial
development shall meet off-street parking requirements of the underlying district.
The Minimum Lot size for development for a MUOD project shall be two (2) acres.
Consistent with Section 4.9.3 of the Needham Zoning By-Law, the Planning Board
by special permit may waive any applicable dimensional regulation, including the
regulations noted above, by 25%. However, this ability to grant waivers shall not
include the limits on height. Further provided, the ability to grant waivers



from the parking requirements for residential units shall be governed by the special
permit provisions of Section 5.1.1.5 of the Needham Zoning By-Law.

Performance Standards.

The development of a MUOD Project in the MUOD shall comply with the following
performance standards in lieu of those set forth elsewhere in the Zoning By-Law:

Residential Development.

1. Residential Development Cap: In the MUOD district no more than
250 multi-family units shall be permitted.

2. At least 40% of all dwelling units within any MUOD-project shall be one-
bedroom units but not more than 70%. Further, so long as State regulations require
projects to include 10% three bedroom units, 10% of all units shall be three
bedroom units.

3. At least 10% of all dwelling units shall be Affordable Units as defined below.
Landscaping.

The Applicant shall prepare a landscaping plan showing that the MUOD Project will
meet the landscaping requirements of the Needham Zoning By-Law and the following
standards: promote the establishment, protection, and enhancement of the natural
landscape; ensure appropriate use of plant material in new construction; preserve natural
tree cover; and promote the inclusion of new tree planting in order to reduce visual
blights, noise and glare, prevent soil erosion, reduce stormwater runoff, increase ground
water discharge, create shade and reduce solar overheating.

Massing.

Any buildings proposed for a MUOD project shall provide visual relief along the fagade
of the each building.

Building design throughout a MUOD project shall include designs which promote visual
relief by varying roof lines, height and other aesthetic features.

Buildings throughout a MUOD project shall include a mix of occupants.
Screening and Buffer Requirements.

A MOUD project shall provide an appropriate visual barrier between features of the
Mixed-Use Project and public streets and abutting properties. Dumpsters, trash handling
areas, mechanical equipment at ground level or roof top, service entrances, utility



facilities for building operation, loading docks or spaces and similar components shall be
subject to visual barrier as determined by the Planning Board.

Stormwater Management.

The stormwater management system serving any MUOD project shall comply with all
applicable federal, state and local laws, rules, regulations and By-Laws. '

Roadways.

In order to assure there is adequate access and egress for emergency vehicles and normal
traffic expected in the Mixed-Use Project, and safe pedestrian access, the roadways
serving the MUOD Project shall comply with the By-Law. An applicant must
demonstrate that the adequacy of the roadways providing access and egress to and from
the MUOD Project and within the site itself ensures safe vehicular and pedestrian traffic.

Parking and Loading Standards.

An application for MUOD MSP shall include a parking plan setting forth the number of
parking spaces and loading areas, the location and design of same, including lighting and
landscaping. If required by the Planning Board, the application shall also include a
parking and loading study which support such plan. The required off street parking
spaces may be accommodated by employing at grade parking areas, parking garages or
below grade parking areas. Further, podium parking, a form of below grade parking,
shall be allowed if the parking structure is not more 4 feet above finished grade and
designed and/or landscaped in a manner that the Planning Board deems sufficient to
properly buffer the podium parking structure from view.

Affordable Units.

The following standards shall apply in the MUOD. All projects shall include Affordable
Units,; further at least 10% of the dwelling units shall be Affordable Units. The term
“Affordable Unit” shall mean a dwelling unit reserved in perpetuity for rental or
ownership by a household earning less than 80% of area median family income, and
priced to conform with the standards of the Massachusetts Department of Housing and
Community Development (“DHCD”) for rental or ownership units set forth in 760 CMR
45.03(4), as amended from time to time, in order that such Affordable Unit shall be

included in the DHCD Subsidized Housing Inventory. Affordable Units shall be subject
to the following conditions:

1. The Affordable Unit shall be affordable in perpetuity. A Deed Rider or other
suitable restriction shall assure this condition. The Deed Rider shall be
structured to survive any and all foreclosures.



2. Where the Affordable Units are proposed for sale, the continuing enforcement
of the Deed Rider through subsequent resales shall be the subject of'a
Monitoring Agreement.

3. The Deed Rider and Monitoring Agreement shall be drafted in compliance
with State requirements, as amended from time to time, and guidelines
promulgated thereunder. The Deed Rider and Monitoring Agreement shall be
subject to the review and approval of Town Counsel prior to the issuance of a
certificate of occupancy for any dwelling unit.

4. The Affordable Unit shall conform to the standards of DHCD for inclusion in
the DHCD Subsidized Housing Inventory.

5. A nght of first refusal shall be granted to the Town or its designee for a period
not less than 120 days afier notice thereof.

6. Affordable Units shall satisfy the design and construction standards of the
Local Initiative Program, as amended from time to time, with regard to
distinguishability from market rate units.

7. Each Affordable Unit must be constructed and an occupancy permit obtained
at the rate of one Affordable Unit for every nine market rate units.

8. In computing the number of required Affordable Units, any fraction of a unit
must be rounded up, and the result shall be the number of Affordable Units to
be built within the MUOD and not off site.

Peer Review.

The Planning Board, at the expense of the Applicant and pursuant to M.G.L. Chapter 44, Section
53G, may engage qualified peer reviewers, including, but not limited to, traffic engineers, civil
engineers, landscape architects, wetlands scientists, lighting technicians, and experts on impacts,
to review all Concept Plans, special permit applications, MSP, and Site Plan Review
applications.

Rules and Regulations.

The Planning Board shall adopt rules and regulations for the implementation of this Section.



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 5/26/2015

AgendaTtem || Boston Region MPO — Transportation Improvement Program -
Highway Funding

Presenter(s) | Kate Fitzpatrick, Town Manager ‘
i

1. || BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED ]

At the May 7, 2015 MPO meeting, members approved changes to the staff
recommendations for the FFYs 2016 — 2020 TIP, including advancing the
Highland Avenue/Needham Street corridor project to FY2018.

The Town Manager will recommend that the Board submit additional
correspondence to the MPO in advance of its next vote, scheduled for June 11th.

i

Suggested Motion: That the Board approve and sign a letter of support for the
Highland Avenue/Needham Street corridor project to the Boston Region MPO.

3. ‘ BACK UP INFORMATION ATTACHED CYES ‘ ‘”“1\“1‘6““

a. Letter to the Boston Regional Metropolitan Planning Organization from
Sean Pfalzer, Transportation Improvement Program Manager dated May
26, 2015

b. Proposed Draft FFYs 2016 — 2020 TIP Target Program, revised 5/7/2015




TOWN OF NEEDHAM

TOWN HALL
1471 Highland Avenue
Needham, MA 02492-2669

Office of the TEL: (781) 455-7560
BOARD OF SELECTMEN FAX: (781) 449-4569

TDD: (781) 455-7558

May 26,2015

Mr. Sean Pfalzer

Central Transportation Planning Staff
Ten Park Plaza Suite 2150

Boston, MA 02116

Dear Mr. Pfalzer:

The Town of Needham was pleased to learn that the Metropolitan Planning Organization (MPO)
voted to advance the Reconstruction of Highland Avenue, Needham Street and the Charles River
Bridge from Webster Street to Route 9 to fiscal year 2018. We fully support this decision.

As you know, the Town of Needham and the City of Newton have been working in collaboration
over the past decade to bring this project to fruition. Most recently, MassDOT agreed to fund the
construction of the signalized intersection at First Avenue as a separate project. In addition, the
Town and the City jointly submitted an application for “MassWorks” funding which was
approved by the Commonwealth. This funding will support the reconstruction of Highland
Avenue from First Avenue to approximately Second Avenue tn Needham, and the reconstruction
of the Oak and Christina intersection in Newton. Inclusion of the balance of the project on the

TIP will complete the project and will allow the Commonwealth to turn the roadway over to the
communities.

The commitment of the Commonwealth to reconstruct the corridor and turn the right of way
back to the two communities is critically needed and long overdue. We ask for the continued
support of the MPO in advancing this project to fiscal year 2018. If you have any questions or
need additional information, please contact Kate Fitzpatrick, Town Manager at 781-455-7500.

Very truly yours,
Maurice P. Handel, Chairman | Matthew D. Borrelli, Vice Chairman
Marianne B. Cooley, Clerk Daniel P. Mathews

John A. Bulian



Proposed Draft FFYs 2016-20 TIP Target Program

Total Target
Other Funds
" Investment Current Proposed Current Proposed Current Proposed Current Proposed Proposed Proposed | Funds Proposed Total TIP . .
Proponcat(z) TRiD PrejectName Category | FFY2015 | FFr2015 | FFY2016 | FFY2016 | FFY2017 | FFY2017 | FFY2018 | FFY2018 | FEY2019 | FFY2020 | inFFYs 2016-19 ‘N‘;’&'::;f“ Funding Additleraintemation
TP
?;;;1::;‘ and 603711 |Rehabilitation/Replacement of 6 Bridges on |-95/Route 128 {Add-a-Lane - Contract V) Ml $30,000,000| $30,000,000] $30,000,000] $31,240,000( $14,000,000f 513,360,000 $13,768,183| $13,168,183 557,768,183 $57,768,183 adjustment to cash flows in FFYs 2016-18
Regicnwide Intersection Improvement Program INT $400,000| $400,000 no funding carved out for program in FFYs 2016-18
Salem 505145 ::::::Irucﬁun on Canal Street, From Washington Street & Mill Street to Loring Avenue & Jefferson cs 7,867,762 57,857,762
Boston 606284 |Improvements to Commonwealth Avenue, From Amory Street to Alcorn Street cS $12,446,852| $12,446,852] high risk of not making FFY 2015
Winchester, Stonehamn, 604852 | Tri-Communily Bikeway BP $5,429,110| §$5429,110 high risk of not making FFY 2015
and Woburn
Medway B05657 |Reconstruction on Route 109, From Hoelliston Street to 100 Feaet West of Highland Street cs $12,082,567| $12,062,567
Brookline 605110 [Intersection & Signal Improvements at Route 9 & Village Square (Gateway East) cs $4,591,009| 50 . $4,818,649 54,818,848 §1,000,000 55,818,649 moved from FFY 2016 to FFY 2017
Marlborough 604810 |Reconstruction of Route 85 (Maple Street) cs $5,397,727 S0 §5,613,636 $5,613,636 $5,613,636| moved from FFY 2018 to FFY 2017
Regionwide 456661 |Clean Air and Mobility Program CA $374,850 30 S0 50 removed from FFY 2016; was $374,850
g:‘r‘lfif];‘:; gil]erica, 2nd| 29482 |Middlesex Turnpike Improvements, From Crosby Drive North to Manning Road, Phase il wi $21,691,442) $21,691.442) s$6,604,908] 36,604,506 $28.296348|  $1,000,000| 529.208345| Mighriskofnot "'a'";g g;"fms; ALaverEEYs
Weymouth and £ T i i - high risk of not making FFY 2018; AC over FFYs
Abington 601630 |Reconstruction & Widening on Route 18 (Main Street) From Highland Place to Route 139 Ml $4,800,000|  $4,800,000| $12,850,000| §12,850,000| $21,031,758| $21,031,758[ 545281758 $14771.760| $60,053518 TS0 o, acldilion of $6.8 million in FFY 2019
§|Zr:firrve;"e and Green Line Extension Project [Phase 2), College Avenue to Mystic Valley Parkway/Route 16 ] 58,100,000|  $8,100,000| $29,900,000| §29,900,000| $40,000,000( $40,000,000 p“ﬂggp;gm $118,000,000 $7118,000,000| addition of $40 milllon In FFY 2012 and FFY 2020
Wi o | R
Southborough 604889 [Reconstruction of Main Street (Route 30), from Sears Road to Park Street cs 55,352,752' 56,862,752 56,862,752 $6,862,752 earliest ad date of FFY 2017
Wobum 604935 |Reconstruction of Montvale Avenue, from I-83 Interchange to Central Street M1 54,752,838 $4,752,838 $4,752,838 $4,752 838 earliest ad date of FFY 2017
Lexington 607409 |Reconstruction on Massachusetts Avenue, from Marrett Road o Pleasant Street cs 55,200,000 §5,200,000)| new addition to FFY 20186
VVeymouth 605721 |Intersection Improvements at Middle Street, Libbey Industrizl Parkway and Tara Drive INT $937,326 $937,326 new addition to FFY 2016
Boston 608117 |Traffic Signal Improvements at 10 Locations INT §3,036,200 $3,036,200| new addition to FFY 2016
Hingham 607309 |Reconstruction and related work on Derby Street from Pond Park Road to Cushing Street cs $3,994 287 $3,994,287 new addition to FFY 2017
Hingham (MassDOT) 600518 |Intersection Improvements at Derby Street, Whiting Street (Route 53) and Gardner Street INT $3,057.735 §3,057,735) new addition to FFY 2018
Newton and Needham | 606535 Reconstruction of Highland Avenue, Needham Street and Charles River Bridge, from Webster " 515,454,292 15.464292 new addition to FEY 2018
Streat fo Route 8
Hopkinton 606043 [Signal and intersection improvements on Route 135 cs 58,138,816 $8,138,816 new addition to FFY 2019
Everett 607852 |Reconsiruction of Ferry Street, South Ferry Street and a poriion of Elm Street cs 7,244,124 57,244 124 new addition to FFY 2019
Natick B05034 |Reconstruction of Route 27 (North Main Streef), from Norih Avenue to the Wayland Town Line Cs 514,725,286 $14,725,286 new addition to FFY 2012
Boston B0B453 gw:lir:tuemenls on Boylston Street, from the intersection of Brooklina Avenue and Park Drive ta Ipswich cs 57,373,484 ‘ §7.373.484 new addition to FEY 2019
» Resurfacing and intersection improvements on Route 18 (Main Street), from Water Street to the m
Milford 607428 Hopedale town line cs $3,149,619 $3,149,619 new addition to FFY 2019
Lynn 802077 |Reconstruction on Route 129 (Lynnfield Street), from Graat Woods Road to Wyoma Square Ccs $3,889,305 $3,889,305 new addition to FFY 2019
Woburn 604996 |Bridge Replacement, New Boston Street over MBTA Ml $0 50| new addition to FFY 2020
Boston 606226 |Reconstruction of Rutherford Avenue, from City Square to Sullivan Square Ml 50 s0 new addition to FFY 2020
Ashland 604123 |Reconstruction on Route 126 (Pond Street), from the Framingham town line to the Holliston town line cs S0/ 50 new addition to FFY 2020
Walpele {MassDCT) 802261 |Reconstruction on Route 1A (Main Street), from the Norwoed Town Line to Route 27 cs $0 50 new addition to FFY 2020
. r S = Intersection
DRAFT Total Available Regional Highway Target Funds: 568,221,673 $68,221,673| $75,000,821| §75009,821| 575009,821| $88,759,284) $75,009,821 592,626‘3331 $92,626,333| $92,626,333 5348,021,781 Improvements
Total Staff Recommendation Programmed Regional Highway Target Funds: $68,206,290| $68,206,290| $74,955029| §75004968 S74970,496| $88,757,0689) $74,799,941 $92,721,968] $91,120,634| $92,472,067 $347,604,639
Regional Highway Target Funds Available: $15,383] §15,383| 554,792 54,853 §39,325 $2,225 5209,880 (595,635, 51,505,699 $154,266 51,417,142 $7 ';;}"0“,,
CMAQ Target: $16,112,664| $16,112,664] $13,427,220| $13,427.220| $13.427,220] $13,427.220| $13,427,220| $13,427,220| $13.427,220' N/A $53,708,880 4_u oE
Estimated CMAQ Proposed: $17,829,110 317,829,110 $10,719,021] $10,037,328] $17.465500 $23465590] $13427,2200 $20,427,220 184272200 $§18,427,22 572,357,256 “ Complete
HSIP Target: $4,774,123| $4,774,123] $4,296710| $4296710| $4296,710| $4,205710| S4296710| $4,296,710| $4.296,710 WA $17,186,840 £ Streets
Estimated HSIP Proposed: §5,000,000 $5,000,0000 $4,397,727|  $3,600,000 54,752,838 $10,144,852 §0|  $6,057,735  §4,295,710|  $4,296,710 524,098 267 ;  $105 million
TAP Target: $2,548719| $2,548719 S4,346,838 $5007,438| 52,824,382 $3,312,u82 §$2,824 382 $3,312,089 52,548,719 NIA] 514,270,335 ‘ 24%
Estimated TAP Proposed: §2,548,719 $2,548719) 94,346,838  $2,600,000( $2,824,282)  §5,171,220| 50 $3,312,089  $2,548,719]  $2,548,T19) 513,632,028 e
ajor
. 1 Infrastructure
*Assumes project cash flows, including earmark amounts are $13 400,000 in FFY 2018, $19,021,760 In FFY 2017, 521,031,758 in FFY 2018, and $6,600,000 in FFY 2019.
Note: Projects in bold type are listed in the current Long-Range Transportation PlanPaths to a Sustainable Region $328 million
74%
Indicates a change in project cost

Indicates a project moved in to an earier T1P slement
oved oul o & later TIP element

ndicates a

e addition | il
Indicates removed from the TIP
Indicates a new funding category

Boston Region MPQO Staff - 5/7/2015



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 5/26/2015

Agenda Item Management Fellow Report

Presenter(s) Christopher Coleman, Assistant Town Manager/Operations
- Elizabeth Dennis, Director of Human Resources
Chuck Murphy-Romboletti, Management Fellow

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Mr. Coleman and Ms. Dennis will introduce Chuck Murphy-Romboletti who is
completing his first year as Management Fellow for the Town. They will report on
activities over the past year and plans for the coming year.

2. | VOTE REQUIRED BY BOARD OF SELECTMEN 1 YES t; NO

3- BACK UP INFORMATION ATTACHED 1 YES ’ NO

(DeScribe backup below)




Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 5/26/2015

Agenda Item Town Manager’s Report

Presenter(s) Kate Fitzpatrick, Town Manager

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

The Town Manager will update the Board on issues not covered on the agenda.

2. L VOTE REQUIRED BY BOARD OF SELECTMEN ’ YES | NO

3.

BACK UP INFORMATION ATTACHED ’ YES ‘ NO

(Describe backup below)

none




Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 5/26/2015

Agenda Item ’ Marijuana Dispensary Application Process

Presenter(s) | Board Discussion |

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED |

Board members will discuss the new application process for Registered Marijuana
Dispensaries and will consider strategies for reviewing requests for support or
non-opposition from applicants.

2. } VOTE REQUIRED BY BOARD OF SELECTMEN ‘ YES ‘ NO

3.

BACK UP INFORMATION ATTACHED ’ YES ’ NO

(Describe backup below)

a. Press Release from Mass DPH regarding revamped application process
for RMDs.

b. Registered Marijuana Dispensary Application Process Overview

c. Medical Use of Marijuana Siting Profile Application




Medical Marijuana Application Process Revised for 2015 Page 1 of 1

The Official Website of the Executive Office of Health and Human Senvices (EOHHS)

5 Health and Human Services
; Cepartments & Divisions

# Home > Government Agencies > Newsroom > Medical Marijuana Application Process Revised for 2015

CHARLIE BAKER For Immediate Release - April 08, 2015

GOVERNOR

KARYN POLITO Massachusetts Department of Public Health Revamps
HIELTENANT GOVERNGR Application Process for Registered Medical Marijuana
MARYLOU SUDDERS Dispensaries

SECRETARY

BOSTON — The Massachuseits Department of Public Health (BPH) today announced significant changes to the
MONICA BHAREL, MD, MPH \ . N ) ] . . .
COMMISSIONER Commonweaith's Medical Marijuana Dispensary program first authorized ih 2012, The revised process wif license
Registered Marijuana Dispensaries (RMD) in a format similar to other heailthcare facilities, such as pharmacies, which DPH
aiso administers. This process will phase out the current use of state procurement policies to register a dispensary.

Media Contact \ !

“The initial use of the procurement process for bringing dispensaries online has brought on untimely delays to the
dispensary program and prevented certified patients from expedient access to thelr healthcars,” said DPH Commissioner
Monica Bharel, MD. “Registering dispensaries through a fairer, more efficient, market-driven licensure process simiiar to

other medical facifilies will allow the Commonwealth to maintain the highest standards of both public safety, care and
accessibifity.”

Scolt Zoback

Scott. Zoback@State MA.US
(617) 838-7718

The revised appfication process will take effect May 15 and operate on a rofling” basis, establishing high safety and
suitability standards for dispensaries to meet, particularly with regards to security and background checks. Dispensaries
will be evalyated individually, based on their ability to meet these standards,

"The Commonweaith has an obligation to license dispensaries consistent with the requirements of the law," said Secretary
of Health and Human Services Marylou Sudders, “The current methods we Inherited have prevented our ability to do so,
requiring changes to defiver a more timely and transparent application process with ihe end goal of ensuring that patients
have safe access to the care they deserve.”

To date, DPH has issued two Certificates of Regisiration; one in December 2014 te Alternative Therapies Group {ATG) in
Salem and one April 3, 2015 to New England Treatment Access, Inc. (NETA) to operate a RMD in Northampton, MA,
NETA will begin growing marijuana for medicai use al a cultivation site i Franklin, MA,

The process taking effect May 15 will apply only to new applications and not the additional 13 RMDs that have been
previously provisionally certified and are currently in the Ingpection Phase.

Effective today, the Department of Public Health will post and update the siaius of dispensaries in the approval and
development pipeline and the number of registered and ceriified patients in the Cemmonwealth online at
www.mass gov/medicalmariiuana.

#HH
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Mass.Gov® is a regislered servica mark aof the Commonwealth of Massachusetts.

http://www.mass.gov/eohhs/gov/newsroom/press-releases/dph/mmj-application-process-re...  5/20/2015



2015 Application Overview Page 1 of 1

The Official Website of the Executive Office of Health and Human Services (ECHHS)

Health and Human Services

- Departments & Divisions

# Home > GovernmentAgencies > Departments & Divisions > Public Health > Bureaus and Programs > Health Care Safety and Quality > Medical Marijuana
> 2015 Application Qvarview

2015 Application Overview

Registered Marijuana Dispensary Application Process Overview

Cn June 29, 2015, the Depariment of Public Health (the "Department”) will begin accepting applications from non-profit organizations that wish to apply for a
Certificate of Reglstration to operate a Registered Marijuana Dispensary ("RMD”) in Massachusetts, The following are highlights of the application process.

« Applications are accepted on a rolling basis and reviewed in the order received.

The Department will contact the applicant ¥ clarificationsfupdates to the submitted application materials aré needed.

Department staff is availabls to provide technical support to applicants.

Applications are not scored, bul instead reviewed to determine if they comply with Chapter 369 of the Acts of 2012, An Act for the Humanitarian Medical Use of
Marijuana (the "Act”), and DPH regulations at 105 CMR 725.000 {"Regulations™).

Applicants must provide a letter of suppart or non-opposition from the municipality where they intend to locate their RMD.

The Department has issusd guidance $ [ regarding the background check process and the determinaticn of suitability of individuals and companies.

Background checks will be conducted by an cutside vendor during the application process in compliance with "Guidance for Registered Marijuana Dispensaries
Regarding Background Checks.”

If an individua! associated with a proposed RMD is deemed "unsuitable,” the RMD may elect to remove that individua! from the application and submit another
individual for the proposed role during the applicaticn process.

The Department has issued guidance 1% &7 regarding RMD compliance with the non-profit requirements of the Act and Regulations.

All issues must be resolved before a proposed RMD receives a Provisional Certificate of Registration and starts the Inspection Phase.

The Application Instructions and Forms webpage contains further details about the application process, as well as all application forms.

For additional information regarding the RMD application process, please contact the Medical Use of Marijuana Program at §17-660-5370 or
EMDapplication@State. MA.US.

This information is provided by the Health Care Safety and Quality within the Department of Public Health.

& 2015 Commonwealth of Massachusetts. Jobs Accessibility Policy Feedback Site Policies Contact Us  About This Website

Mass. Gov® is a registered service mark of the Commonwealth of Massachuselts.
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The Commonwealth of Massachusetts

Executive Office of Health and Human Services
Department of Public Health
Bureau of Health Care Safety and Quality

Medical Use of Marijuana Program
99 Chauncy Street, 11" Floor, Boston, MA 02111

SITING PROFILE:
Request of for a Certificate of Registration to
Operate a Registered Marijuana Dispensary

INSTRUCTIONS

This application form is to be completed by a non-profit corporation that wishes to apply for a Certificate of Registration to operate a
Registered Marijuana Dispensary (“RMD”) in Massachusetts, and has been invited by the Department of Public Health (the
“Department™) to submit a Siting Profile.

If invited by the Department to submit more than one Siting Profile, you must submit a separate Siting Profile and attachments for
each proposed RMD. Please identify each application of multiple applications by designating it as Application 1, 2 or 3 in the header
of each application page. Please note that no executive, member, or any entity owned or controlled by such an executive or member,
may directly or indirectly control more than three RMDs.

Unless indicated otherwise, all responses must be typed into the application forms. Handwritten responses will not be accepted. Please
note that character limits include spaces.

Attachments should be labelled or marked so as to identify the question to which it relates.

Each submitted application must be a complete, collated response, printed single-sided, and secured with a binder clip (no ring
binders, spiral binding, staples, or folders).



Mail or hand-deliver the Siting Profile, with all required attachments, to:

Department of Public Health
Medical Use of Marijuana Program
RMD Applications
99 Chauncy Street, 11" Floor
Boston, MA 02111

REVIEW

Applications are reviewed in the order they are received. After a completed application packet is received by the Department, the
Department will review the information and will contact the applicant if ¢larifications/updates to the submitted application materials
are needed. The Department will notify the applicant whether they have met the standards necessary to receive a Provisional
Certificate of Registration,

PROVISIONAL CERTIFICATE OF REGISTRATION

~ Applicants have one year from the date of the submission of the Management and Operations Profile to receive a Provisional
Certificate of Registration. If an applicant does not receive a Provisional of Certificate of Registration after one year, the applicant

must submit a new dpplication of Intent and fee.
REGULATIONS
For complete information regarding registration of an RMD, please refer to 105 CMR 725.100.

It is the applicant’s responsibility to ensure that all responses are consistent with the requirements of 105 CMR 725.000, et seq., and
any requirements specified by the Department, as applicable. '

PUBLIC RECORDS

Please note that all application responses, including all attachments, will be subject to release pursuant to a public records request, as
redacted pursuant to the requirements at M.G.L. c. 4, § 7(26).

Infermation on this page has been reviewed by the applicant, and where provided by the applicant,

is accurate and complete, as indicated by the initials of the authorized signatory here: dfd
Siting Profile - Page 2



QUESTIONS

If additional information is needed regarding the RMD application process, please contact the Medical Use of Marijuana Program at
617-660-5370 or RMDapplication@state.ma.us.

CHECKLIST

The forms and documents listed below must accompany each application, and be submitted as outlined above:

O A fully and properly completed Siting Profile, signed by an authorized signatory of the applicant non-profit corporation (the
“Corporation™)

O Evidence of interest in property, by location (as outlined in Section B)

O Letter(s) of local support or non-opposition (as outlined in Section C)

Information on this page has been reviewed by the applicant, and where provided by the applicant,
is accurate and complete, as indicated by the initials of the authorized signatory here:
Siting Profile — Page 3



SECTION A: APPLICANT INFORMATION J

1.
Legal name of Corporation
2.
Name of Corporation’s Chief Executive Officer
3.
Address of Corporation (Street, City/Town, Zip Code)
4.
Applicant point of contact (name of person Department of Public Health should contact regarding this application)
5.
Applicant point of contact’s telephone number
6.

Applicant point of contact’s e-mail address

7. Number of applications: How many Siting Profiles do you intend to submit?

Information on this page has been reviewed by the applicant, and where provided by the applicant,

is accurate and complete, as indicated by the initials of the authorized signatory here:
Siting Profile — Page 4



SECTION B: PROPOSED LOCATION(S)

Provide the physical address of the proposed dispensary site and the physical address of the additonal location, if any, where

marijuana for medical use will be cultivated or processed.

Attach supporting documents as evidence of interest in the property, by location. Interest may be demonstrated by (a) a clear legal
title to the proposed site; (b) an option to purchase the proposed site; (c) a lease; (d) a legally enforceable agreement to give such title
under (a) or (b), or such lease under (c), in the event that Department determines that the applicant qualifies for registration as a

RMD; or (e) evidence of binding permission to use the premises.

Location Full Address County
1 Dispensing
2 Cultivation
3 Processing

[ Check here if the applicant would consider a location other than the county or physical address provided within this application.

Information on this page has been reviewed by the applicant, and where provided by the applicant,
is accurate and complete, as indicated by the initials of the authorized signatory here:

Siting Profile — Page 5




SECTION C: LETTER OF SUPPORT OR NON-OPPOSITION

Attach a letter of support or non-opposition, using one of the templates below (Option A or B), signed by the local municipality in which the applicant intends to
locate a dispensary. The applicant may choose to use either template, in consultation with the host community. If the applicant is proposing a dispensary location
and a separate cultivation/processing location, the applicant must submit a letter of support or non-opposition from both municipalities. This letter may be signed
by (a) the Chief Executive Qfficer/Chief Administrative Officer, as appropriate, for the desired municipality; or (b} the City Council, Board of Alderman, or Board
of Selectmen for the desired municipality. The letter of support or non-opposition must contain the language as provided below. The letter must be printed on
the municipality’s official letterhead.

Template Option A: Use this language if signatory is a Chief Executive Officer/Chief Administrative Officer
I, [Name of person], do hereby provide [support/non-opposition] to [name of non-profit organization] to operate a Registered Marijuana Dispensary (“BMD”) in [rame of city or

towst).
I have verified with the appropriate local officials that the proposed RMD facility is located in a zoning district that allows such use by right or pursuant to local permitting.

Name and Title of Individual

Signature

Date

Template Option B: Use this language if signatory is acting on behalf of a Citv Council, Board of Alderman, or Board of Selectman
The [name of council/board], does hereby provide [support/non-opposition] to [name of non-profit organization] to operate a Registered Marijuana Dispensary in [rame of city o
town]. 1 have been authorized to provide this letter on behalf of the [name of council/board] by a vote taken at a duly noticed meeting held on [date].

The [name of council/board} has verified with the appropriate local officials that the proposed RMD facility is located in a zoning district that allows such use by right or pursuant
to local permitting.

Name and Title of Individual (or person authorized to act on behalf of council or board) (udd more lines for names if needed)

Signature (add more lines for signatures if needed)

Date

Information on this page has been reviewed by the applicant, and where provided by the applicant,

is accurate and complete, as indicated by the initials of the authorized signatory here:
Siting Profile - Page 6



SECTION D: LOCAL COMPLIANCE

Describe how the Corporation has ensured, and will continue to ensure, that the proposed RMD is in compliance will local codes, ordinances, and
bylaws for the physical address(es) of the RMD.

Information on this page has been reviewed by the applicant, and where provided by the applicant,
is accurate and complete, as indicated by the initials of the authorized signatory here:
Siting Profile — Page 7



SECTION E: THREE-YEAR BUSINESS PLAN BUDGET PROJECTIONS

Provide the three-year business plan for the RMD, including revenues and expenses.

Projected Start Date for the First Full Fiscal Year:

FIRST FULL FISCAL | SECOND FULL FISCAL THIRD FULL FISCAL
YEAR PROJECTIONS | YEAR PROJECTIONS YEAR PROJECTIONS

20 20 20
Projected Revenue $ 3 $
Projected Expenses $ $ $
VARIANCE: $ $ $

Number of unique patients for the year

Number of patient visits for the year
Projected % of patient growth rate annually —
Estimated purchased ounces per visit
Hstimated cost per ounce

Total FTEs in staffing

Total marijuana for medical use inventory
for the vear {in lbs.)

Total marijuana for medical use sold for the
year (in [bs)

Total marijuana for medical use left for roll
over (in Ibs.)

Projected date the RMD plans to open:

tnformation on this page has been reviewed by the applicant, and where provided by the apgplicant,

is accurate and complete, as indicated by the initials of the authorized signatory here:
Siting Profile — Page &



SECTION F: CERTIFICATION OF ASSURANCE OF COMPLIANCE:
ADA AND NON-DISCRIMINATION BASED ON DISABILITY

Applicants must certify that they will comply with all state and federal requirements regarding equal employment opportunity, nondiscrimination, and civil rights for persons with
disabilities. The Applicant must complete a Certification of Assurance of Compliance: ADA and Non-Discrimination based on Disability. By signing, the Applicant formally
notifies the Department that the Applicant is in compliance and shall maintain compliance with all applicable requirements.

T certify, that the Applicant is in compliance and shall maintain compliance with all applicable federal and state laws protecting the rights of persons with disabilities,
including but not limited to the Americans with Disabilities Act (“ADA™), 42 U.S.C. §§ 12131-12134; Article CXIV of the Massachusetts Constitution; and; Chapter 93, §

103; Chapter 151B; and Chapter 272, §§ 98 and 98 A of the Massachusetts General Laws.

I understand that federal and state laws prohibit discrimination in public accommodations and employment based solely on disability. I recognize that to make goods, services,
facilities, privileges, advantages, or accommodations readily accessible to and usable by persons with disabilities, the Applicant, under the ADA, must:

o remove architectural and communication barriers in existing facilities, when readily achievable and, if not readily achievable, must use alternative methods;

=  purchase accessible equipment or modify equipment;

o modify policies and practices; and

o  furnish appropriate auxiliary aids and services where necessary to ensure effective communication.

I understand that reasonable accommodation is required in both program services and employment, except where to do so would cause an undue hardship or burden. I also
understand that the Massachusetts Constitution Article CXIV provides that no otherwise qualified individual shall, solely by reason of disability, be excluded from the
participation in, denied the benefits of, or be subject to discrimination under any program or activity within the Commonwealth.

I agree that the Applicant shall cooperate in any compliance review and shall provide reasonable access to the premises of all places of business and employment and to
records, files, information, and employees therein for reviewing compliance with the ADA, the Massachusetts Constitution, other applicable state and federal laws, including
105 CMR 725.000, et seq.

I agree that any violation of the specific provisions and terms of this Assurance or of the ADA, and/or of any Plan of Correction shall be deemed a breach of a material
condition of any Certificate of Registration issued to the Applicant for operation of a Registered Marijuana Dispensary. Such a breach shall be grounds for suspension or
revocation, in whole or in part, of a Certificate of Registration issued by the Department.

I agree that, if selected, I will submit a detailed floor plan of the premises of the proposed dispensary in compliance with 105 CMR 725.100(m) in compliance with the
Architectural Review required pursuant to 105 CMR 725.100(B)(5)(D).

Signed under the pains and penalties of perjury, I, the authorized signatory for the applicant non-profit corporation, understand the obligations of the Applicant under
the Certification of Assurance of Compliance: ADA and Non-Discrimination based on Disability, and agree and attest that the Applicant will comply with those
obligations as stated in the Certification.

Signature of Authorized Signatory Date Signed

Print Name of Authorized Signatory

Title of Authorized Signatory

Information on this page has been reviewed by the applicant, and where provided by the applicant,
is accurate and complete, as indicated by the initials of the authorized signatory here:

Siting Profile — Page 9




ATTESTATIONS

Signed under the pains and penalties of perjury, I, the authorized signatory for the applicant non-profit corporation, agree and attest that all
information included in this application is complete and accurate and that I have an ongoing obligation to submit updated information to the
Department if the information presented within this application has changed.

Signature of Authorized Signatory Date Signed

Print Name of Authorized Signatory

Title of Authorized Signatory

1, the authorized signatory for the applicant non-profit corporation, hereby attest that the corporation has notified the chief administrative officer and
the chief of police of the proposed city or town in which the RMD would be sited, as well as the sheritf of the applicable county, of the intent to
submit a Management and Operations Profile and a Siting Profile.

Signature of Authorized Signatory Date Signed

Print Name of Authorized Signatory

Title of Authorized Signatory

Information on this page has been reviewed by the applicant, and where provided by the applicant,'

is accurate and complete, as indicated by the initials of the authorized signatory here:
Siting Profile —Page 10



L, the authorized signatory for the applicant non-profit corporation, hereby attest that if the corporation is approved for a provisional certificate of
registration, the corporation is prepared to pay a non-refundable registration fee of $50,000, as specified in 105 CMR 725.000, after being notified

that the RMD has been approved for a provisional certificate of registration.

Signature of Authorized Signatory Date Signed

Print Name of Authorized Signatory

Title of Authorized Signatory

Information on this page has been reviewed by the applicant, and where provided by the applicant,

is accurate and complete, as indicated by the initials of the authorized signatory here:
Siting Profile — Page 11



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 05/26/2015

Agenda Item Committee Reports

Presenter(s) Board Discussion

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Board members will report on the progress and / or activities of their Committee
assignments.

2. VOTE REQUIRED BY BOARD OF SELECTMEN YES NO
b BACK UP INFORMATION ATTACHED YES NO
(Describe backup below)

None




ONE DAY SPECIAL LICENSE
TOWN OF NEEDHAM BOARD OF SELECTMEN
EVENT INFORMATION SHEET
(Please complete and attach event flyer or other information.)

Event Manager Name

(Name that will appear on license) &Vl n f“F{ v S vA [ [ (vawnm

Event M Addr
VORTRREEREEE 120 Havrrs Ave  Needdhama s Ma 02

Ha2

Event Manager Phone Number

- (#81>4449-5319
Orgamzanon(liifegglsiir;’g% N @Cﬂzl/i A P ool + Falc Quet a{ Ul

Is the organization (if applicable) ] Non-profit [}] For profit
you are representing non-profit? If | [[] Proof of non-profit status is attached
s0, please attach proof of non-profit Form of Proof:

status.

Name of Event

New Mewnber Rec€phon

Date of Event

friday, June 5 , 2015

License is for Sale of:
4 Wines & Malt Beverages Only
[1 All Alcoholic Beverages (for non-profit groups only)

Requested Time for Liquor License =~ FROM: 600 TO: Q:006

Are tickets being sold in advance for this event? []YES § /perticket [ NO
Is there an admission fee for this event? [ ] YES $ /per ticket X NO
Are you using dues collected to purchase alcohol for this event? (X YES [ ] NO

How many people are you expecting at this event? [ 9 &

Name & address of event location. Please attach proof of permission to use this facility.

Need gy Pool + Racq utt Glu
1SS0 laCfmer e i Ut Né’edhamu‘fm 0z2yqz.

Who will be serving the alcohol to your guests?

BLVEVO9eS 1o 60 - Dovers MA
an-é@ldfrrs From Special Hccasiom Sevvers

Bartenders and/or servers of alecohol, beer and/or wine must have completed in the past three
years an appropriate Massachusetts alcoholic beverages server-training program. Please state
below who will be serving alcohol, beer and/or wine and ;‘it(ach proof of their training (certificate).
Wit diton 8 i i cinea B b MiChhael By naecl;
5)//(((/;&;\‘ ( -LL(‘l_ 11 NEV L'f’lf'( -— ) ) . A . .
Pt LCH S o : /LMV%L DU mouchel

Please use the space below to deseribe the manner in which alcohol will be served to your guests.
(For example, will guests be served alcohol or will they need to purchase it from the bar?) Please
attach floorplan (can be hand drawn) of the event facility with liquor delivery plan.
Gutst wrll be Sevved alcohiol ar the bav, (See
AU e

(X I understand that the alcohol purchased for this event must be purchased from a licensed
wholesaler/importer, manufacturer, farmer-winery, farmer-brewery or special permit holder and
that I have received a current list of wholesalers. (A4 person holding a Section 14 license cannot
purchase alcoholic beverages from a package store. (MGL Ch. 138, Sec 14, 23; 204 CMR 7.04))

Event Manager Signature: % S | Date: 5 / 1115
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ONE DAY SPECIAL LICENSE
TOWN OF NEEDHAM BOARD OF SELECTMEN
EVENT INFORMATION SHEET
(Please complete and attach event flyer or other information.)

, Event Manager Name —_ 4 ™ o il e e
(Name that will appear on license) W }«6 INiAd W[{ & C (L (] VAN

Event Manager Address

(20 /-(mrm < r’t‘u,w'iu*c'n uf«{l cmu(J

Event Manager Phone Number

(0(1) 8S1- 3379 /(3 S04 q- <3

Organization Representing

(if applicable) /\f('f”({ L";[.Z!J--? J/‘ N / // G U+ +ClUb

Is the organization (if applicable) [] Non-profit E For profit

you are representing non-profit? If | [ ] Proof of non-profit status is attached

s0, please attach proof of non-profit Form of Proof:

status.

Name of Event L T I
SUMI€rT4 81 Pavt L

Date of Event Ty 7}-’ f ':‘sw[,‘fl"" 1 -

License is for Sale of:
Wines & Malt Beverages Only
All Alcoholic Beverages (for non-profit groups only)

Requested Time for Liquor License =~ FROM: 000 pimn TO: g ¢9¢ 0m

Are tickets being sold in advance for this event? [X] YES $ /per ticket [] NO
Is there an admission fee for this event? YES $ (7 Cp/per ticket [] NO
Are you using dues collected to purchase alcohol for this event? YES [] NO

How many people are you expecting at this event? | - -

D)

Name & address of event location. Please attach proof of permission to use this facility.

f\}t(k(Hu.L\ r”f“lj_'lr '\LLH%H*FLHU S

1650 (€ f’fvfat Ave Need o , B OZHUZ
Who will be servin; thealcoholto OUr EUEStS? 17 o riim o Ln S G o
Bt yours h%L(umqfﬂft%ff DOV , MA

Bovtendevs bonn Speci Ol Occasl oy Sevvers

Bartenders and/ or servers of alcohol, beer and/or wine must have completed in the past three
years an appropriate Massachusetts alcoholic beverages server-training program. Please state

below who will be serving aleohol, beer and/or wine and attach proof of their training (certificate).

Miclhael Bevinal, di + VISt Tornito l;/;{ 0

Evom_ Speclal O(Casifin Seviers

Please use the space below to describe the manner in which alcohol will be served to your guests.
(For example, will guests be served alcohol or will they need to purchase it from the bar?) Please
attach floorplan (can be hand drawn) of the event facility with liquor delivery plan.
Cuess will bo eved alcetrol at Hae baw
(s attauud bloov pleiin)

. [\ T understand that the alcohol purchased for thls event must be purchased from a licensed
wholesaler/importer, manufacturer, farmer-winery, farmer-brewery or special permit holder and
that I have received a current list of wholesalers. (A person holding a Section 14 license cannot
purchase aleoholic beverages from a package store. (MGL Ch. 138, Sec 14, 23; 204 CMR 7.04))

t ;
Event Manager S1gnz§ qre{ (AL MO Date 7 //E

/
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Certificate of Completion
This Certificate of Completion of :

¢TIPS On Premise 2.0
For conrsework compieted on Juné 5, 2014

provided by Health Communications, Inc.
is hereby granted to:

Kristin Tornifoglio

Certification Lo be sentto:
Pejamszjo Cafe
770 Washington St
Holliston MLA, 01746-2169 034

http://wié.certegrity com/cp4.nsf/OpenCertificate?OpenAgent&RID=5030IGAC74 1 &TID=... 6/5/2014
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. 11M1/2012 . 11H11/2015
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tfichael Berardi
14 Agawam Dr

Northbarough, BA 01532-2434
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ONE DAY SPECIAL LICENSE
TOWN OF NEEDHAM BOARD OF SELECTMEN
EVENT INFORMATION SHEET
(Please complete and attach event flyer or other information.)

Event Manager Name

{Name that will appear on license) \/a\mnlu. pow w3 (@O\\! ui \!ﬁ\mnjmx

Event Manager Address
a % Foﬂ &;‘r S\«

Event Manager Phone Number

781 - 40S- 98a7F

Organization Representing

(if applicable)
Is the organization (if applicable) [ ] Non-profit For profit
you are representing non-profit? If | [ ] Proof of non-profit status is attached
so, please attach proof of non-profit Form of Proof:
status.
Name of Event ~
Date of Event =

i (:Tuw-t_ 9~jr. 70\ S/

License is for Sale of:
&} Wines & Malt Beverages Only
[ ] All Alcoholic Beverages (for non-profit groups only)

R ] Li Li N TO: .

equested Time for Liquor License FROM ‘5— _ Re)
Are tickets being sold in advance for this event? LI YES & /per ticket EE NO
Is there an admission fee for this event? L]YES $ /per ticket (W NO
Are you using dues collected to purchase alechol for this event? [] YES L NO

How many people are you expecting at this event? 150

Name & address of event location. Please attach proof of permission to use this facility.
299 Forsk SL

Who will be serving the alcohol to your guests?

G U(éﬁi*& f\vM w\d\&,{ mh_} (‘)r"i GO

Bartenders and/or servers of alcohol, beer and/or wine must have completed in the past three
years an appropriate Massachusetts alcoholic beverages server-training program. Please state
below who will be semng alcohol, beer and/or wine and attach proof of their training (certificate).

Alladcd 370 Cotlida | lus wo o\ Raw o VPR dAa)

Please use the space below to describe the manner in which alcohol will be served to your guests.
(For example, will guests be served alcohol or will they need to purchase it from the bar?) Please
attach floorplan (can be hand drawn) of the event facility with liquor delivery plan

Ove_v\ l/Jﬂu/ e‘m.l\-s A.L P ”"‘&\-L-—-- VLT A \A“A,g_,
(_\t tVLSLe\ Lr pvi-w\\k, S“’\ Ql. (‘.\GLL ‘,Fc “f“,\ C\ﬁ‘.-\,'%'

I understand that the alcohol purchased for this event must be ptirchased from a licensed
holesaler /importer, manufacturer, farmer-winery, farmer-brewery or special permit holder and
that I have received a current list of wholesalers. (A person holding a Section 14 license cannot
purchase alcoholic beverages freffry packatgestore. (MGL Ch. 138, Sec 14, 23; 204 CMR 7.04))

Event Manager Signature: Date: I\"I \‘
3

~AY
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ﬁl’S On Premise SSN: X(XKXXXX
Isswed:. . 1/23/2014 Expires: 1M2/2017 !
D#: 3645083 D.OB.:  XXXXXXXX : .
CHRISTOPHER D MAGNER
Po Box 586
Milton, MA 02188-0007 :
|
For service visit us onfine al waww.gettips.com
Robert Reynolds, 49265 g ;
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Town of Needham, Massachusetts

INTERNAL USE ONLY

Road Event Form _~ DPW _/ Police
Fire O™
z Park & Rec
___PFD _ Paid

TYPE OF EVENT: (check all that apply)

(] RUN [] WALK

BICYCLE[ | MOTORCYCLE

Name of Event:

Boston Women'’s Bike Ride and Festival

Name of Organization:

City of Boston

Has this event been conducted in other
Towns in the past? [V]VES [ INO

If yes, name of Town and date:

Needham and others, August 16, 2014

Organization Mailing Address:

Suite 932, City Hall, Boston Mass. 02201

Organization
is
Not-for-Profit

Organization Billing Address (if Police Detail is required):

River’s Edge Cycling, 312 Falls Road, Sunderland, MA 01375

Primary Contact: ‘ Contact Title:
Gary Briere Principal, River’s Edge Cycling, LLC
Contact Address:

312 Falls Road, Sunderland, MA 01375

Contact Phone (Day):

413 824 2041

Contact Phone (Cell):

Contact Email:

gary @riversedgecycling.com

Event Date(s):

July 18, 2015

Date Expected to be in Needham:

July 18th, 2015




Earliest Time Expecled in Needhan:
8:30 AM

Latest Time Expected in Needham:

Number of Expected Participants:

250

Number of Expected Spectators at Peak

0Zl“‘ime:

Are participants charged a fee?

YES ] NO

Estimated Number of Vehicles:

2

What type of Parking is required:

Describe Parking Plan, include where participants and spectators will park and

length of time expected to be parked:

All parking associated with the event will be near the event start in Boston

Are event organizers available to meet with members of the Town to plan event?

Do event organizers foresee the need for any road closures (siubject to police review)?

No

What will be done in case of inclement weather?

The event will take place rain or shine unless dangerous weather conditions require cancellation to protect public safé

oty

Will neighborhoods be impacted by parking and traffic?

No

What activities are planned for the start of the race (if in Needham)?

What activities are planned for the end of the race (if in Needham)?

What facilities are needed for the start of the race (if in Needham)?




What facilities are needed for the end of the race (if in Needham)?

Once the event begins, how long will it take to complete the event?

We expect participants to pass through Needham outbound between 8:30 and 10 and returning through Needham 11

Are signs requested to post at the start
of the race? At the end of the race? Are
signs requested for along the route?

Route marking will be placed on the roadway with biodegradable arrows

Will volunteers be placed along the
route?

Yes

Will you be using a sound system?
(includes music) If yes, please describe
where and when it will be used.

No, not in Needham

Will there be any food served? (contact
Needham Health Dept: 781-455-7500
xX262)

No, not in Needham

Will portable toilets be used? List
locations. -

MNo, not in Needham

Will hydration stops be set up along
route? Ifyes, please include these on
route plan.

Not in Needham

If the event takes place after dark, what
is the plan to meet lighting needs?

NA

What safety measures are being made
Jor participants and spectators? What
are plans for handling first aid and
medical emergencies?

First aid supplies are available at rest stops and with route m

Does the event take place during
commuler times?

No

Is school in session during the event?
Will school drop off or pick up be
impacted by the event?

NA

]
-

arshalls

Are businesses open during the time of
the event?

Yes

Does the route pass any business that
might be impacted by the event? (e.g.
Jfuneral homes, markets, restaurants)

No

Are there any churches/houses of
worship located along the event route?
Will church/house of worship services
take place during the event?

No

What is the plan to handle trash?

No trash should be generated in Needham







Office of Budget Management

Martin J. Walsh, Mayor

This Statement is not an indication of, and does not confer or infer any rights,
indemnification or protection to any third party.

STATEMENT OF SELF-INSURANCE

Effective: July 1,2015 — June 30, 2016

The City of Boston is self-insured for all its liability and employee injury losses. Legal
liabilities are limited and governed by M.G.L. Ch. 258. The City is exempted from state
insurance requirements for workers’ compensation per M.G.L, Ch. 152 s. 25B. The
City is significantly self-insured for all its property losses, supported by a catastrophic
all-risk property insurance policy.

The City has sufficient financial reserves and capacity to cover its self-insured costs,
which may include liabilities incurred through a separate signed agreement.

Direct questions to:

Lynda R, Fraley
Risk Finance Manager, City of Boston
617-635-4344

BOSTON CITY HALL « ROOM 813 « ONE CITY HALL SQUARE » BOSTON * MASSACHUSETTS » 02201
617-635-3870 » Fax: 617-635-3152 » www.boston.gov/budget

x5,
)
&%) PRINTED ON RECYCLED PAPER '“"'



Cue sheet for 2015 Women's Bike Ride and Festival, 32 mile

1of2

2015 Women's Bike Ride and Festival, 32 mile

Leg

0.6
0.0
0.1
0.2
0.1
0.1
0.5
0.3
0.0
0.3
0.5
0.3
0.1
0.2
0.0
0.2
0.8
0.1
0.0
0.7
0.8
0.6
1.1
0.2
0.5
0.4
0.3
233
0.3
0.1
0.0
0.6
11
0.1
0.3
0.4
1.2
1.2
0.3
1.9
1.3
0.1
0.4
2.0

11T EEE NS | 1| | F e T T N N R A pt AR AR i N A

Straight
Straight
Right
Right
Right
Left
Right
Right
Right
Left
Right
Left
Right
Left
Right
Left
Right
Straight
Left
Straight
Left
Right
Straight
Left
Left
Straight
Left
Straight
Right
Right
Right
Right
Right
Straight
Food
Right
Right
Straight
Right
Left
Left

Notes
Turn right onto Emerald Necklace

Turn left onto Francis Parkman Dr

Turn right onto Arborway
Slight left to stay on Arborway
Enter the traffic circle

Exit the traffic circle onto Arborway

Turn right

Turn right

Turn right

Turn left

Turn right

Turn right onto Weld St
Turn right onto Andover Rd
Turn left onto Buchanan Rd
Turn right onto Morey Rd
Turn left onto Gretter Rd
Turn right onto Weld St
Turn left onto Ruskin St
Turn right onto Corey St
Turn left onto Vermont St
Turn right onto Baker St
Continue onto Dedham St
Turn left onto Nahanton St
Continue onto Kendrick St
Slight left to stay on Kendrick St
Slight right onto Greendale Ave
Continue onto High St

Turn left onto Webster St
Turn left onto Chestnut St
Continue onto Dedham St
Turn left to stay on Dedham St
Continue onto Westfield St
Slight right onto Summer St
Turn right onto Sunset Rd
Turn right onto Country Ln
Turn right onto Conant Rd
Turn right onto Dover Rd
Continue onto Powisset St
Powisset Farm Aid Station
Turn right onto Walpole St
Turn right onto Centre St
Continue onto Central Ave
Turn right onto Fisher St
Turn left onto South St

Turn left onto Webster St

hitp://ridewithgps.com/routes/6841800/cue _sheet.html

31.9 miles

Total

0.1
0.8
0.8

5/6/2015 1:30 PM



Cue sheet for 2015 Women's Bike Ride and Festival, 32 mile

2 of2

Lei Dir Ti_ﬁe Notes . ‘

0.4
1.1
0.1
1.1
0.4
0.9
0.4
1.0
0.1
0.4
0.1

Ly 11=2711 17

Straight
Right
Left
Left
Straight
Left
Left
Straight
Straight
Right
Right

Continue onto Nahanton St

Turn right onto Dedham St

Turn left onto Brookline St

Slight left onto Newton St

At the traffic circle, continue straight to stay on Newton St
Turn left to stay on Newton St
Slight left onto Goddard Ave
Continue straight onto Cottage St
Continue onto Perkins St

Turn right

Turn right

Ride With GPS - http://ridewithgps.com

http://ridewithgps.com/routes/6841800/cue_shest him

Total

24.8
25.0
25.4
25.7
26.1
273
27.4
28.5
28.9
29.8
30.2
31.2
31.3
31.7
31.9

5/6/2015 1:30 PM
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Cue sheet for 2015 Women's Bike Ride and Festival, 50 mile

1of2

http://ridewithgps.convroutes/6841894/cue _sheet.html

2015 Women's Bike Ride and Festival, 50 mile 49.1 miles
Leg Dir Type  Notes Total
—  Right Turn right toward Highland Rd/Willow Pond Rd 0.0
0.0 « Left Turn left onto Highland Rd/Willow Pond Rd 0.0
0.0 — Right Turn right onto Emerald Necklace 0.1
0.3 1t  Straight Take the crosswalk 0.3
0.7 «— Left Turn left onto Francis Parkman Dr 1.0
0.0 — Right Turn right onto Arborway B
0.3 1  Straight Enter the traffic circle 1.4
0.1 1  Straight Exit the traffic circle onto Arborway 1.4
0.1 — Right Turn right 1.6
0.5 — Right Turn right 2.1
0.3 — Right Turn right 2.4
0.0 « Left Turn left Zz.5
0.3 — Right Turn right 2.8
0.4 < Left Turn left onto Walter St 3.2
0.1 — Right Turn right onto Weld St 3.3
0.3 — Right Turn right onto Andover Rd 3.6
0.3 — Right Turn right onto Morey Rd 3.9
0.0 « Left Turn left onto Gretter Rd 3.9
0.2 — Right Turn right onto Weld St 4.1
0.8 « Left Turn left onto Ruskin St 4.9
0.1 — Right Turn right onto Corey St 5.0
0.0 « Left Turn left onto Vermont St 9:1
0.7 — Right Turn right onto Baker St 5.7
0.3 — Right Slight right onto VFW Pkwy 6.0
0.0 — Right Turn right onto Baker St 6.0
1.2 « Left Turn left onto Nahanton St T2
1.1 1  Straight Continue onto Kendrick St 8.3
0.2 « Left Slight left to stay on Kendrick St 8.6
0.5 — Right Slight right onto Greendale Ave 9.0
0.4 1t  Straight Continue onto High St 9.4
0.3 — Right Turn right onto Webster St 9.7
1.7 — Right Turn right onto South St 1.4
0.6 « Left Turn left onto Chestnut 5t 12.0
0.3 1  Straight Continue onto Dedham St 12.3
0.1 t  Straight Continue onto Westfield St 12.5
0.6 — Right Slight right onto Summer St 13.1
1.1 — Right Turn right onto Sunset Rd 14.2
0.1 — Right Turn right onto Country Ln 14.3
0.3 — Right Turn right onto Conant Rd 14.5
0.4 — Right Turn right onto Dover Rd 15.0
12 1 Straight Continue onto Powisset St 16.2
1:2 ¢ Food Powisset Farm Aid Station 17.4
0.3 — Right Turn right onto Walpole St 17.7
1.9 « Left Turn left onto Centre St 19.5
0.6 «— Left Slight left onto Pine St 20.1

5/6/2015 1:41 PM



Cue sheet for 2015 Women's Bike Ride and Festival, 50 mile http://ridewithgps.com/routes/6841894/cue_sheet.html

Leg Dir Type  Notes Total
3.4 — Right Turn right onto Winter St 23.5
0.3 — Right Turn right onto North St 23.8
0.8 « Left Slight left onto Farm St 24.6
1.7 <« Left Turn left onto Bridge St 26.3
0.3 1  Straight Continue onto Farm Rd 26.5
0.3 « Left Turn left onto Forest St 26.8
1.1 — Right Turn right onto Lake St 27.9
0.7 — Right Turn right onto MA-27 N 28.6
0.8 — Right Turn right onto Farm Rd 29.4
1.0 — Right Turn right onto Lake St 30.4
0.0 — Right Turn right onto Farm Rd 30.4
1.5 1  Straight Continue onto Bridge St 31.8
0.3 « Left Turn left onto Farm St 32.1
2.0 1t  Straight Continue onto Main St 34.2
0.8 — Right Slight right to stay on Main St 34.9
0.6 — Right Turn right onto Claybrook Rd _ 30.5
37.2
OPESSIER 5 T TRITRERE G SOMITSY. 457 o SNSRI i o
20 < left  TurnleftontoWebsterSt . 483
1.7 - Right  TumnrightontoHighst oo b
0.3 1 Straight = Continue onto Greendale Ave . g
0.4 « left  SlightleftontoKendrickSt 42.3
42.6
1.1 — Right Turn right onto Dedham St 44.2
0.1 « Left Turn left onto Brookline St 44.3
1.1 «— Left Slight left onto Newton St 45.4
0.4 1  Straight At the traffic circle, continue straight to stay on Newton St 45.8
0.9 « Left Turn left to stay on Newton 5t 46.7
1.4 1  Straight Continue straight onto Cottage St 48.1
0.1 1  Straight Continue onto Perkins St > 48.2
0.4 <« Left Turn left onto Chestnut St 48.6
0.1 1  Straight At the traffic circle, take the 1st exit onto Pond Ave 48.7
0.3 — Right Turn right onto Highland Rd/Willow Pond Rd 49.0

Ride With GPS - http://ridewithgps.com

5/6/2015 1:41 PM



',' 2015 Women's Bike Ride a.,
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March 24, 2014

Nicki Witham
Needham Town Hall
1471 Highland Avenue
Needham, MA 02492

Dear Nicki,

| am writing to request for permission to direct a portion of our fourth annual bicycle Ride for Food
through Needham on Sunday morning September 20%, 2015. As in the past, the purpose of the Ride for
Food is to raise awareness and funds to combat hunger in New England communities. We are organized as
an all-volunteer group with the goal of gradually expanding the ride to ultimately include 20-30 food
pantries, but doing so slowly. This year the Ride for Food will benefit the food pantries of Dedham,
Needham, Jamaica Plain, Natick, Wellesley as well as the following hunger relief organizations, Boston
Area Gleaners, Campus Kitchens (UMASS Boston), Food for Free, Food Link, The Food Project, JF&CS
Family Table, Open Table, Ripples of Hope and the Waltham Fields Community Farm.

We expect to have 300 riders, and each rider will have a choice of a 10, 25 or a 50 miles ride. Riders will be
leaving Dedham on a staggered basis from 7:30 through 10:00AM and should all be returning between 11
and noon. All three routes will go through Needham. Please look at these links to get a better idea on the
overall routes {10 mile ride - http://ridewithgps.com/routes/7012955, 25 mile ride -
http://ridewithgps.com/routes/7012958, and the 50 mile ride - http://ridewithgps.com/routes/7012961).
In all cases, riders will enter Needham from Dedham via Route 135. The 10 mile riders will take a right
onto Webster Street and a right on High Street and then continuing onto Greendale and continuing onto
Lyons and then taking a left onto 135 back to Dedham. The 25 and 50 mile riders will

take a left onto South Street off 135 continuing down South Street into Dover. On the way back they will
enter Needham on Central and take a right onto Gould, crossing onto Hunting at the light and then
continuing onto Greendale as described above.

I've included our insurance certificate with the Needham being an additional insured.

Our website www.threesquaresne.org is being updated for the 2014 Ride for Food, but the routes are all
listed under the Rider tab. Thank you for considering this proposal. Please contact me at 781-775-0125 or
at greg@threesquaresne.org if you have any questions.

Best Regards,

ian

cc: Lt. Matthew Forbes

PO BOX 1356, DEDHAM, MA 02027
WWW.THREESQUARESNE.ORG



Cue sheet for Three Squares - 25 miles

1ofl

Three Squares - 25 miles

Leg

0.3
0.0
1.0
1.2
2.6
0.6
0.6
0.3
0.8
1.4
0.1
2.2
0.6
2.1
4.4
0.7
0.8
2.1
0.2
0.5
1.0
0.3
0.4
0.1
0.0

Dir

[ i e A A A e e

Type
Right
Right
Right
Straight
Left
Straight
Right
Left
Straight
Left
Right
Right
Right
Left
Left
Right
Straight
Straight
Straight
Left
Straight
Left
Left
Left
Right
Right

Notes

Slight right onto Bridge St

Turn right onto Common St
Police Detail (morning only)
Continue onto West St

Turn left onto South St
Continue onto Willow St

Right onto Dedham 5t

Keep left to stay on Dedham 5t
Continue onto Springdale Ave
Turn left onto Farm St

Slight right onto Wight St

Turn right onto Glen 5t

Turn right onto Pleasant St
Turn left onto Claybrook Rd
Turn left onto Central Ave/Centre 5t
Turn right onto Gould St
Continue onto Hunting Rd
Continue onto Greendale Ave
Continue onto Lyons St

Turn left onto MA-135 E/West St
Continue onto Common St

Turn left onto Bridge St

Slight left onto Campus Dr

Turn left to stay on Campus Dr
Turn right to stay on Campus Dr
Turn right to stay on Campus Dr

Ride With GPS - http://ridewithgps.com

http://ridewithgps.com/routes/7012958/cue_sheet

25.3

miles

Total

0.6
0.9
0.9
1.9
3.1
5.8
6.4
7.0
7.3
8.1
9.5
9.6
11.8
12.5
14.6
19.0
19.7
20.4
22.5
22.7
23.3
24.3
24.6
25.0
25.2
25.2

5/21/2015 10:09 AM



' ' Three Squares - 25 miles - ...
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CUESHEET
Slight right ento Bridge
St

Turn right ento
Common 5t

Police Detall imorning
onfy)

Continue onto West 5t
Turn left onto Sauth 5
Continue onto Wiilow St
Right onto Dedham St

Keep left tostay on
Dedham 5t

Continue onto
Springdale Ave

Turn left onto Farm St

Stight right ante Wight
St

Turn right onta Glen &

Turn right onto Pleasant
St

Turn left onfo Claybrook
Rd

Turn Ieftonto Central
Ave/Centra 5t

Turn right onto Gould 5t
Caontinue onte Hunting
Rd

Continue onto
Greendale Ave

0.6 mi

D9 mi
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By:
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Cue sheet for Three Squares - 50 miles

1of2

Three Squares - 50 miles

Leg Dir Type

0.3
1.0
1.2
2.6
0.6
0.6
0.0
0.7
3.8
0.6
0.5
0.1
0.7
0.1
1.6
0.7
1.5
1.6
0.4
0.1
0.2
2.2
2.8
1.7
0.4
0.0
1.8
1.1
0.1
1.1
0.6
0.5
1.5
0.3
2.0
0.8
0.6
1.7
4.4
0.7
0.8
2.1
0.2

(R A A A Al Nt A N s N N A N N A A A R T

o
wun
—

Right
Right
Straight
Left
Straight
Straight
Right
Left
Left
Left
Straight
Left
Right
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Straight
Right
Right
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Left
Left
Right
Straight
Right
Left
Left
Straight
Straight
Left
Left
Straight
Right
Straight
Left
Straight
Right
Right
Left
Right
Straight
Straight
Straight
Left
Straight

http://ridewithgps.comyroutes/7012961/cue_sheet

49.6 miles

Notes Total
Slight right onto Bridge St 0.6
Turn right onto Common 5t 0.9
Continue onto West St 1.9
Turn left onto South St 3.1
Continue onto Willow St 5.8
Continue onto Dedham 5t 6.4
Keep right to stay on Dedham St 7.0
Turn left onto Centre 5t 7.0
Slight left onto Pine St 7.7
Turn left onto North St 11.5
Continue onto Pleasant 5t 12.0
Turn left onto Curve St 12.5
Turn right onto South 5t 12.6
Turn left onto MA-27 S 13.3
Turn right onto South St 13.4
Continue onto Seekonk 5t 15.0
Turn right onto Cleveland St 15.7
Turn right onto MA-115 N 17.2
Turn left onto Baltimore St 18.8
Turn right onto Pleasant 5t 19.2
Turn left onto Dyer St 19.3
Turn left onto Village St 19.4
Slight right onto Holliston St 21.6
Continue onto Norfolk St 24.4
Turn right onto Central 5t 26.2
Tricky left coming up on Fiske. Please be careful 26.6
Slight left onto Fiske 5t 26.6
Continue onto Mill S5t 28.4
Continue onto Woodland St 29.5
Slight left onto W Goulding St and cross Route 27 onto East Goulding 29.6
Sharp left onto Lake St 30.7
Portable toilet located in parking lot of Farm Pond. 31.3
Turn right onto Farm Rd 31.9
Continue onto Bridge St 33.3
Turn left onto Farm 5t 33.6
Tricky Right. Continue onto Main St. Do not bear left onto Pleasant, 35.6
Slight right to stay on Main 5t 36.4
Turn right onto Claybrook Rd 37.0
Turn left onto Central Ave/Centre 5t 38.7
Turn right onto Gould St 431
Continue onto Hunting Rd 43.8
Continue onto Greendale Ave 44.6
Continue onto Lyons 5t 46.7
Turn left onto MA-135 E/West St 46.9
Continue onto Common St 47.4

5/21/2015 10:11 AM



Cue sheet for Three Squares - 50 miles

Leg Dir Type Notes
1.0 « Left Turn left onto Bridge St

0.3 « Left Slight left onto Campus Dr

Ride With GPS - http://ridewithgps.com

2of2

http://ridewithgps.comiroutes/7012961/cue_sheet

Total
48.5

48.7

5/21/2015 10:11 AM
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Cue sheet for Three Squares - 10 miles

Three Squares - 10 miles

Leg Dir Type
0.3 — Right
0.0 — Right
1.0 0 Straight
2.0 — Right
1.2 — Right
0.3 1 Straight
2.7 1 Straight
0.2 — Left

0.5 0 Straight
1.0 — Left

0.3 — Left

Notes

Slight right onto Bridge 5t
Turn right onto Common St
Police detail {morning only})
Continue onto West 5t

Turn right onto Webster St
Turn right onto High St
Continue onto Greendale Ave
Continue onto Lyons St

Turn left onto MA-135 E/West St
Continue onto Common St
Turn left onto Bridge 5t
Slight left onto Campus Dr

Ride With GPS - http://ridewithgps.com

1ofl

hutp://ridewithgps.com/routes/7012955/cue_sheet

10.6

Total
0.6
0.9
0.9
1.9
3.9
5.0
5.3
8.0
8.2
8.7
9.8
10.1

miles

5/21/2015 10:05 AM
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Town of Needham
Water Sewer Billing System
Adjustment Form

DEPARTMENT OF PUBLIC WORKS

TOWN TREASURER AND COLLECTOR
cc: TOWN ACCOUNTANT, WATER AND SEWER SUPERINTENDENT

WHEREAS the appropriate divisions of the Department of Public Works have submitted to you the following
commitment(s) on the dates listed below for the collection of water, sewer revenue and

WHEREAS certain inadvertent error(s) were made in said commitment(s), it is hereby requested that you
abate these particular account(s) in the amount(s) stated below.

Woater Sales: -$233.00
Water Irrigation: $0.00
Water Admin Fees $0.00
Sewer Sales: -$533.00
Transfer Station Charges: $0.00

Total Abatement: -$766.00
Order #: 1198
Read and Approyed: -

-/z/
To/S

Assistant Director-of Public Works

N

L. PN e 2ern— 5 iy

Director of Public Works

For the Board of Selectmen

Date:

5/26/15



Town of Needham
Water Sewer Billing System

Adjustment Form
Corrected
Prepared - . Customer Location  Street Irrigation Domeastic Last Read
By:  LastName First Name 1D# ID# Number Street Name - Water Water Sewer Total Reason Y/N
DB Eaton Theodora K 14459 16784 = 51 Bonwood Road $0.00 -$11.80 -$20.30 -§32.20 ACC N
JO  Council on Aging (2) $0.00 -$221.10 -$512.70 -$733.8¢ COA N

Total: -$766.00

ALSO, LET THIS SERVE AS AUTHORIZATION TO ABATE ANY PENALTY OR INTEREST WHICH HAS ACCRUED DUE TO THE
NON-PAYMENT OF AMOUNTS AS STATED ABOVE.

Legend:

0.1 = O L reading slower than inside meter causing large bill when inside meter is read.
TWN = Town Project caused damage to private property

EC = Extenuating Circumstances

Equip = Equiprment Malfunction

UEW = Unexplained water loss

ACC = Accidental Water Loss

BP = Billing Period beyond 100 days

COA - Council on Aging




6:45 p.m.

7:00 p.m.

7:00 p.m.

Town of Needham
Board of Selectmen
Minutes for April 28, 2015
Selectmen’s Chambers
Needham Town Hall

Informal Meeting with Citizens: No Activity.

Call to Order:

A meeting of the Board of Selectmen was convened by Chairman Maurice P.
Handel. Those present were John A. Bulian, Matthew D. Borrelli, Daniel P.
Matthews, Town Manager Kate Fitzpatrick, and Recording Secretary Mary Hunt,
Marianne B. Cooley was absent.

Consultation - Rosemary Pool Project:

Cindy Chaston, Chairman, Park and Recreation Commission, Patty Carey, Director
of Park and Recreation, Dave DiCicco, Park and Recreation Commission appeared
before the Board with an update on the status of the Park and Recreation
Commission’s evaluation of options for Rosemary Pool.

Ms. Chaston gave a brief history of the pool, saying it is over 40 years old. She
commented on the Weston and Sampson feasibility study of the site, as well as the
public hearings in which residents overwhelmingly favored keeping a pool at the
Rosemary site, Ms. Chaston said the next phase includes securing design funding
of $450,000. She commented on a recent study by the Community Center of
Needham, and the creative designs for the site. She noted that while the next phase
will not include an indoor pool, she said the Town will ask about the possibility of
the option in the future.

Mr. Handel noted the strong sentiment of residents to keep the pool at the Rosemary
site.

Mr. Bulian agrees with the approach and said he thought the presentation by CCN
was intriguing. He said he has reservations about an indoor pool due to cost, but
said it is logical for the Town to keep options open should funding become
available.

Mr. Borrelli concurred. He commented on the true cost, noting it is important to
have the maximum building on the site for all of the activities. He said the location
is key, particularly with the senior center, high school, and library nearby.

Mr. Matthews said it is important to stay focused and carn the support of Town
Meeting members. He noted the tight timeline. He said he is slightly concerned
that Town Meeting is looking for clarity in the process, and said the message must
be clear and direct to move forward.



warrant article was originally drafted it it would necessarily be the best way for the
Town to engage in meeting the need. He said as a result, an amended motion to
Article 39 is proposed.

Ms. Fitzpatrick commented on the Home Rule Petition and said Article 38 became
moot based on the current cost estimate for a revised High School project.

Annual Town Meeting Articles:

Article 39: Appropriate for High School Expansion

Motion by Mr. Borrelli that the Board recommend adoption of Article 39 as
amended by deleting the sum “$500,000” and inserting in place thereof the
sum “$150,0007, and by inserting the word “cafeteria” between the words
“High School” and the word “expansion”, and by inserting after the words
“Town Manager” the words “and Permanent Public Building Committee” and
by deleting the phrase “$276,000 be transferred from Free Cash,” and by
deleting the sum “$68,385” and inserting in place thereof the sum “$67,403”
and by deleting the phrase “$12,305 be transferred from Article 39 of the 2013
Annual Town Meeting, and $60,713 be transferred from Article 1 of the 2013
November Special Town Meeting;”

Second: Mr. Bulian. Unanimously approved 4-0.

Mr. Bulian said he believes there is a need to expand the high school. He said he is
hopeful the School Committee will work with the Board of Selectmen and the
Finance Committee to see a project through, subsequent to Town Meeting.

Mr. Borrelli concurred and said this is the best compromise. He said between now
and next Town Meeting more details will be known for what is needed at the high
school.

Mr. Matthews concurred. He commented it is worth another look at adding
classroom space to the high school. He said it is important to have more time to
look at the space to meet the needs of the students, and supports cafeteria expansion
at this time.

Special Town Meeting Articles:

Motion by Mr. Bulian that the Board vote to support Article 1 - Appropriate
for Planning Consulting Assistance in the Special Town Meeting Warrant.
Second: Mr. Borrelli. Unanimously approved 4-0.

Motion by Mr. Bulian that the Board vete to support Article 2 - Amend the
FY2015 Operating Budget in the Special Town Meeting Warrant.
Second: Mr. Borrelli. Unanimeusly approved 4-0.



7:45 pm.

transportation issues. He said collaboration continues with the MAPC and the
Needham Newton Chamber of Commerce for a grant to market the N> area. He said
options are being explored regarding the effect of potential Olympic Games in the
Boston area, and how to leverage the opportunity. Mr. Handel spoke about on
going discussions with Newton on how to connect the spokes of the regional
transportation system. He commented Needham is part of the MAPC and recently
became part of the inner core communities that deal with issues around the Route
128 ring.

Committee Reports
No Committee Reports were made.

Mr. Handel noted the Board of Selectmen has an ex-officio seat on the Memorial
Park Trustees, and said for the last 10 years Mr. Bulian has represented the Board of
Selectmen. He said Mr. Bulian is now passing the torch to Mr. Borrelli. Mr.
Handel thanked Mr. Bulian for his work and Mr. Borrelli for agreeing to represent
the Board.

Executive Session - Exception 3

Motion by Mr. Bulian that the Board of Selectmen vete to enter into Executive
Session.

Exception 3 - Te discuss strategy with respect to collective bargaining or
litigation if an open meeting may have a detrimental effect on the bargaining
or litigating position of the public body and the chair so declares. Not to
return to open session prior to adjournment.

Second: Mr. Borrelli. Mr. Handel polled the Board. Unanimously approved
4-0.

A list of all documents used at this Board of Selectmen meeting is available at:
http://www.needhamma.gov/Archive.aspx? AMID=99& Type=& ADID=

Note: The meeting adjourned at 8:10 p.m.



7:20 p.m.

7:25 pam.

BOARD OF SELECTMEN
* MINUTES *
May 4, 2015

A special meeting of the Board of Selectmen was convened by
Chairman Maurice Handel at the Needham Town Hall. Present
were Mr. Matthew Borrelli, Ms. Marianne Cooley, Mr. Daniel
Matthews, Mr. John Bulian, and Town Manager Kate Fitzpatrick.

The Board of Selectmen briefly discussed the items on the warrant
for the Annual Town Meeting.

Motion: Mr. Matthews moved that the Board adjourn its
meeting contemporaneously with the adjournment of Town
Meeting. Mr. Borrelli seconded the motion. Unanimous: 5-0.

Note: The Annual Town Meeting adjourned for the evening at
10:50 p.m.




7:15 p.m.

7:20 p.m.

10:47 p.m.

BOARD OF SELECTMEN
* MINUTES *
May 6, 2015

A special meeting of the Board of Selectmen was convened by
Chairman Maurice Handel at the Needham Town Hall. Present
were Mr. Matthew Borrelli, Mr. Daniel Matthews, and Town
Manager Kate Fitzpatrick.

The Board of Selectmen briefly discussed the items on the warrant
for the Annual Town Meeting.

Motion: Mr. Matthews moved that the Board adjourn its
meeting contemporaneocusly with the adjournment of Town
Meeting. Mr. Borrelli seconded the motion. Unanimous: 3-0.

Article 30

Motion: Mr. Bulian moved that the Board voted to oppose Mr.
Gerry Rovenor’s motion to refer the subject matter of Article
30 — Rosemary Pool to the Park and Recreation Commission,
Board of Selectmen and Finance Committee for further study.
Mr. Borrelli seconded the motion. Unanimous: 5-0.

Note: The Annual Town Meeting adjourned for the evening at
11:00 pm.



7:10 p.m.

7:15 p.m.

BOARD OF SELECTMEN
* MINUTES *
May 11, 2015

A special meeting of the Board of Selectmen was convened by
Chairman Maurice Handel at the Needham Town Hall. Present
were Mr. Matthew Borrelli, Mr. Daniel Matthews, Mr. John
Bulian, and Town Manager Kate Fitzpatrick.

The Board of Selectmen briefly discussed the items on the warrant
for the Annual Town Meeting.

Motion: Mr. Borrelli moved that the Board adjourn its
meeting contemporanecusly with the adjournment of Town

Meeting. Mr. Matthews seconded the motion. Unanimous: 4-
0.

Note: The Annual Town Meeting adjourned for the evening at
approximately 11:20 p.m.



6:45 p.m.

7:00 p.m.

7:00 p.m.

7:02 p.m.

Town of Needham
Board of Selectmen
Minutes for May 12, 2015
Selectmen’s Chamber
Needham Town Hall

Informal Meeting with Citizens: No Activity.

Call to Order:

A meeting of the Board of Selectmen was convened by Chairman Maurice P.
Handel. Those present were Matthew D. Borrelli, Mananne B. Cooley, John A.
Bulian, Daniel P. Matthews, Town Manager Kate Fitzpatrick, and Recording
Secretary Mary Hunt.

Public Hearing - Fremont Street:

Pat Pembroke, EDS Engineering & Data Solutions appeared before the Board
representing Verizon New England Inc. She requested permission fo place two,
four inch PVC conduits approximately 100 feet in Fremont Street in accordance
with plan entitled “Petition Plan - Verizon New England Inc. - No. 4AA4LS” dated
March 10, 2015.

Kate Fitzpatrick, Town Manager stated all paperwork is in order.
Mr. Handel invited public comment. No comments were made.

Motion by Mr. Bulian that the Board of Selectmen approve and sign a petition
from Verizon New England to place two, four inch PVC conduits
approximately 100 feet in Fremont Street in accordance with plan entitled
“Petition Plan - Verizon New England Inc. - No. 4AA4LS dated 3/10/2015 and
attached herewith as Exhibit “A”.

Second: Mr. Borrelli. Unanimously approved 5-0.

National Public Works Week Proclamation:

Richard P. Merson, DPW Director appeared before the Board regarding National
Public Works Week. Mr. Handel read a proclamation recognizing the week of May
17th through May 23rd as National Public Works Week.

Motion by Mr. Bulian that the Board of Selectmen vote to approve and sign
the Proclamation for National Public Works Week May 17th through May
23xd, 2015 as National Public Works Week.

Second: Mr. Borrelli. Unanimously approved 5-0.

Mr. Handel commented on the importance of Public Works to everyday life of
Needham. He thanked Mr. Merson for the work done by his staff through the
winter. Mr. Merson thanked Mr. Handel for the acknowledgement, and commented



7:06 p.m.

on the ovation by Town Meeting members on Monday, May 11, 2015. He said it is
very gratifying to know the DPW is appreciated for its work.

Appointments and Consent Agenda:
Motion by Mr. Bulian that the Board of Selectmen vote to approve the
Appointments and Consent Agenda as presented.

APPOINTMENTS: There were no Appointments at this meeting.

CONSENT AGENDA:

. Approve 2015 Mobile Food Truck license for returning food truck - Captain

Marden’s Seafoods, Inc. d/b/a The Cod Squad. All required forms have been
completed and are on file.

. Approve a request from the Natick Rotary to hold its Tour de Natick bike

event on Sunday, June 21, 2015. The Needham portion of the route involves
only a short leg of the longer, 25 mile course which begins at 8:00 am. The
section of the route going through Needham is from Charles River Street at the
Dover line to South Street at the Dover line. The route that the riders will take
through Needham has been approved by the following departments: DPW,
Police, Fire and Park and Recreation.

. Approve a 2015 Common Victualiler License for French Press LLC. d/b/a

French Press Bakery & Café located at 74 Chapel Street, Needham.

. Accept the following donations made to the Needham Public Library during

the period February 4, 2015 to May 6, 2015: Additional gifts in memory of
Mary H. Dickert from: Norman Fay - $100.00, Kenneth & Deborah Bassett -
$50.00, Douglas & Janet MacMillan - $100.00; Sandra Brennan sent the
library of copy of her new book, In the Belly of Jonah ($14.95); Barbara _
Kochaniak donated $20.00 for the purchase of DVDs; Anna M. Newman gave
the library a copy of The Midwife of Venice by Roberta Rich ($15.00);
Marjorie Slater gave the library two CDs:Nothing in My Hand ($15.00), and
Your Divine Destination ($15.00); Douglas Payne gave the library a copy of the
children’s book, Rules of Summer by Shaun Tan ($18.99); Amelia Klein
donated the following materials: Talking Through Walls (DVD) ($15.00),
Islamic Art: Mirror of the Invisible World (DVD) ($15.00), and The Qur’an: A
Guide and Mercy (book) ($9.95); Sam Bass Warner gave the library the
following books: Hedrick—A History of Horticulture in America to 1860
($28.00), Weller—Freshwater Marshes, 2nd ed. ($45.00), and Thornton—
Cultivating Gentlemen ($34.00); Sonali Kelkar gave the library a copy of her
nine-year-old daughter’s book, Matchsticks: Collections of Short Stories
($6.00); Kate King donated three children’s puzzles ($45.00); Jane Swett
donated a copy of Banglumpoo Lumka: A priceless Historic Place in Bangkok
($10.00); Bill Salus donated $225.00 to pay the Community Room rental fee for
IANDS (International Association for Near Death Studies) for 2015 and 2016
in memory of Andrea Curewitz’s father; Earl Adreani donated two opera
videos ($55.00)- Jose Carreras Collection: The Vienna Comeback, and Opera
Australia: The Merry Widow; Margaret Pantridge gave the library a 4-velume



set of books: Travels in New England and New York by Timothy Dwight

($89.00) and a check for $100.00 in honor of One Boston Day; Paul Shore

donated a copy of The American Passenger Train by Mike Schafer ($34.95);

Jessie Fried donated a copy of Alcoholics Anonymous, 4th edition ($21.95);

Laura Rosen and Family donated the following games for the Children’s Play

Area: Mille Bornes Classic Auto Race Card Game ($315.00), Apples to Apples

Junior ($16.00), The Scrambled States of America Game ($15.00}, and Spit!

($8.00).

Water & Sewer Abatement Order #1198.

6. Approve a request from the Hillside Elementary School PTC to hold its
Halloween Trick or Trot SK Run/Walk and Monster ¥un Run event on
Sunday, October 25, 2015. The route starts and ends at the Hillside School,
with the route following Glen Gary, West, Eliot, Parish, Damon, Parish,
Nehoiden, Central down Bess, Julia, Jarvis, Central, and Booth Street. The
event will be finished by 11:00 am. 300 participants are expected. This event
has been approved by the following departments: Police, Fire and Park and
Recreation and is subject to the approval of the DPW.

7. Grant Permission for the following residents to hold a block party:

o

Name Address Party Location Party Party Party Time
Date Rain
Date
Jenny Beck 10 Hollow Ridge Hollow Ridge June 20 4pm-10pm
Road Road
Nancy Avery | 29 Greenwood Ave i Greenwood Ave | July 18 I 7/19 | 3pm-10pm |
Andrew Allen | 955 Webster Street | 900 Block of August 8 | 8/15 12pm-3pm
Webster Street

Second: Ms. Cooley. Unanimously approved 5-0.

Mr. Handel announced the meeting is being tape recorded and carried on local cable
television.

7:07 p.m. Introduction of Firefighters:
Dennis Condon, Fire Chief appeared before the Board to introduce newly appointed
Firefighters Jake Hart, Sean Marcotte, and Tom Wesley. Chief Condon also
recognized Mike Welch, who was unable to attend.

Chief Condon said the new firefighters received high marks at the Fire Academy,
and that he is excited to have them in the department. He commented on the two
week orientation the firefighters spent with the BID emergency room staff.

Mr. Matthews welcomed Firefighters Hart, Marcotte, and Wesley to the service of
the Town. He said he wants them to succeed and that during stressful situations



715 pm.

they are the “face of the Town” to the public. He said they have the confidence of
the Fire Chief and the Town Manager, and wished them well in Needham.

The Board congratulated the firefighters on their appointments and welcomed them
to Needham.

Representative Denise Garlick:
Denise Garlick, State Representative appeared before the Board with an update as
to her new role as the Chair of the Joint Committee on Elder Affairs.

Ms. Garlick commended the Board for the integrity and dignity with which Town
Meeting is handled, saying it is a credit to the Board of Selectmen and the Town
Manager in how well the Town works for the residents of Needham.

Ms. Garlick commented on the Highland Avenue/Needham Street project, saying
the area was one of the great priorities for her since becoming a State
Representative. She said one of the first things she did was to get $17 million
authorization for the project in the FY2012 budget. She said the authorization
expired after two years, but was again included in the 2014 transportation bond bill.
She said she was pleased to be part of the project and to get the legislative
delegation together, along with the Board of Selectmen, DPW, and the Engineering
Department.

Ms. Garlick commented on the Needham Buffer Zone legislation, saying it has been
re-filed and prioritized for the first early hearing by the committee. She said she
supports the legislation because of the historical promise to the Town, storm water
drainage, and the health and safety of residents. She said the Buffer Zone makes a
major difference to the health and safety of those people living in the area. She said
she will continue to work on the issue.

Ms. Garlick shared that in her third term as State Representative, she has been
named Chair of the Joint Committee on Elder Affairs. She said the Committee
deals with all issues relating to senior citizens, including health care, housing,
nutrition, transportation, economic stability, community activities, and personal
safety and security. She pointed out that the Commonwealth currently has 1.5
million seniors, and over the next five years it is predicted that the total
Commonwealth population will grow by 4.3%. She said the senior population,
which includes anyone over the age of 60, is expected to grow by 20% in the same
five year period. She said public policy must be made to accommodate seniors, and
that she is very interested in receiving input from anyone in Needham.

Mr. Handel commented on the work of the MPO on Highland Avenue/Needham
Street, and asked Ms. Garlick if it would be helpful to encourage public comment in
support of the project. Ms. Garlick said the more voices that are heard in the MPO
comment period the better. She said she is hopeful the Council of Economic



7:35 p.m.

7:50 p.m

1.

Advisors, Department of Public Works, Needham Business Association, the
Needham/Newton Chamber of Commerce, and residents living in Needham
Crossing will make comment.

Mr. Handel asked for Board comment.

Mr. Matthews said it is very relevant that Ms. Garlick has taken on the position as
Chair of the Joint Committec on Elder Affairs, noting the aging population and high
cost of health care. He wished her well.

Mr. Bulian asked about the current status of the revision to the “headlight law.”
Ms. Garlick said she is glad to report the House has voted to rescind the surcharge.
She said that while the law still remains for public safety, there would be no
insurance surcharge.

Mr. Borrelli congratulated Ms. Garlick, and noted collaboration with the towns of
Newton, Medfield, and Dover.

The Board thanked Ms. Garlick for her work.

Appointment of Trust Fund Commissioner:

Joe Scalia and Haydon Traub, members of the Commissioners of Trust Fund held a
joint meeting with the Board of Selectmen to interview Jack Cogswell, a candidate
for the current vacancy on the Commission.

Mr. Borrelli gave a brief background stating Barry Coffman resigned his position as
a Commissioner of Trust Funds. He said an interview process was conducted to fill
the vacancy, and that he is pleased to recommend Jack Cogswell to fill the position.
Mr. Borrelli commented on Mr. Cogswell’s extensive experience in Needham.

Motion by Mr. Borrelli that the Board of Selectmen and Trust Fund

Commissioners vote to appoint Jack Cogswell to fill the vacancy on the
Committee through April 12, 2016.
Second: Ms. Cooley. Unanimously approved 7-0.

Mr. Cogswell said he is pleased to have the opportunity to work with the Trust
Fund Commissioners.

The Board congratulated Mr. Cogswell on his appointment.
Town Manager:
Kate Fitzpatrick, Town Manager appeared before the Board with two items to

discuss:

Calendar Revision




8:05 p.m.

Ms. Fitzpatrick reviewed the Selectmen meeting schedule including a proposed
change for the second September meeting date, which is in conflict for Yom Kippur
observance. She recommended the Board vote to change the meeting from
Tuesday, September 22, 2015 to Monday, September 21, 2015.

Motion by Mr. Bulian that the Board vote to approve the change to the
Meeting Calendar from Tuesday, September 22, 2015 to Monday, September
21, 2015.

Second: Ms Cooley. Unanimously approved 5-0.

Town Managers Report
Ms. Fitzpatrick recapped Town Meeting, saying 50 Articles were completed and
that it is the third year in a row in which Town Meeting concluded in three nights.

Mr. Handel commented on his concern about attendance at Town Meeting, and
suggested residents voting for Town Meeting members should know the attendance
record of a candidate. He asked if attendance records could be publicized. Mr.
Bulian agreed, suggesting Town Meeting members should notify the Town Clerk if
they are unable to attend one or more nights of Town Meeting. Mr. Borrelli agreed,
noting this year many precincts had contested races. He said voters should know if
their Town Meeting member is in attendance. Mr. Matthews suggested looking at
the absentee list to determine why people are absent. He said perhaps some
members may have lost interest, and that it may just be a matter of asking members
that if they do not want to serve to step down. Ms. Cooley concurred.

Ms. Fitzpatrick commented Town Meeting appropriated $163,436,914, exclusive of
debt. She also noted that in the history of Community Preservation Fund, 51
Articles have been presented to Town Meeting for action and 51 Articles have
passed. She said 1t is a very good success rate.

Ms. Fitzpatrick noted the Off-Leash Dog Park will hold its opening ceremony this
Saturday, May 16 at 1 p.m. at the Nike site.

She talked about the MPO, saying Newton made a motion at the MPO meeting last
Thursday, and was successful in moving the Highland Avenue/Needham Street
project into 2018.

Ms. Fitzpatrick commented on the Kendrick Street traffic situation. She noted the
Add-A-Lane project is progressing and that the railroad bridge is now down.

Ms. Fitzpatrick said Phase 1 of the Rail Trail project is nearing completion. She
showed photos of the work done to date.

Board Discussion:
Committee Reports
No Committee Reports were made.




8:05 p.m. Adjoumn:
Motion by Mr. Bulian that the Board of Selectmen vote to adjourn the Board
of Selectmen meeting of May 12, 2015.
Second: Mr. Borrelli. Unanimously approved 5-0.

A list of all documents used at this Board of Selectmen meeting are available at:
http://www.needhamma.gov/Archive.aspx? AMID=99& Type=&ADID=
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