BOARD OF SELECTMEN
April 15,2015
Needham Town Hall
Revised Agenda

Note: Agenda subject to revision, start times are approximate and
agenda items may be discussed at earlier or later times.

6:45 Informal Meeting with Citizens

One or more members of the Board of Selectmen will be available
between 6:45 and 7:00 p.m. for informal discussion with citizens.
While not required, citizens are encouraged to call the Selectmen’s
Office at (781) 455-7500 extension 204 in advance to arrange for an
appointment. This enables the Board to better assure opportunities for
participation and respond to citizen concerns.

| 7:00 | Arbor Day Proclamation 2015

1. | 7:00 | Board Reorganization
2. 7:00 Public Hearing- Eversource Energy — 3" Avenue
e Maureen Carroll, Eversource Energy representative
3. 7:10 Discussion on Zoning Articles
Lee Newman
4. 7:30 Presentation on High School Articles

Steve Popper
Dan Gutekanst

5. 7:45 Town Manager

e Normandy LIP Development Agreement
e Positions on Warrant Articles

6. 8:00 Board Discussion

e Committee Reports

7. | 805 | Executive Session- Exception 3

CONSENT AGENDA  *=Backup attached

1. | Accept $250 donation made to the Needham Health Department’s Gift of Warmth fund
from Shahin Sagafi, a Waltham resident.

2. | Accept a donation of $18 made to the Needham Police Department’s Car Safety Seat
Installation Program from Stephanie Pearl, a Needham resident.

3.* | Approve and sign the 2015 Arbor Day Proclamation, which proclaims the last Friday in

April as Arbor Day in the Town of Needham and encourages residents to support all
efforts to protect our trees and woodlands for future generations to come. A celebration
of the installation of the new blue tree with the townspeople of Needham will be held
on the Town Common on Friday, April 24, 2015. Also, this year the Parks and
Forestry Division will be celebrating Arbor Day on May 1, 2015 with the elementary
students of the Eliot School.




4.* | Approve minutes of March 24, 2015 (Open Session), March 24, 2015 (Executive
Session), April 7, 2015 (Open Session), & April 7, 2015 (Executive Session).

5.* | Approve a request from The Christina Clarke Genco Foundation to ride a portion of its
Mother’s Day Memorial Day Ride through Needham on Sunday, May 10, 2015.
Riders are expected to be in Needham at 8:00 a.m. to 3:30 p.m. The route that the
riders will take through Needham has been approved by the following departments:
Police, Fire, Park and Recreation and is pending approval from DPW.

6.* | Approve road event form from Stephen Mortimer of Needham Baseball and Softball, to
hold its opening day parade in Needham on May 3, 2015 from 11:00 a.m. to 12:00 p.m.
The route of the race has been approved by the following departments: : Police, Fire,
Park and Recreation and is pending approval from DPW.

7.* | Approve a request from the Charles River YMCA to hold its 4™ of July Road Race in
Needham on July 4, 2015 from 7:00 a.m. to 11:00 a.m. The route of the race has been
approved by the following departments: Police, Fire, Park and Recreation and is
pending approval from DPW.

8.* | Accept $11,937.88 donation from the Green’s Field Playground group to the Greene’s
Field Playground Gift Fund.

9. | Approve the calendar year 2015 Spring Licenses as follows. This approval is
predicated on the receipt of all completed required paperwork before April 30, 2015.

Establishment License Type

Veteran’s Taxi of Newton, LLC Taxi/Livery

Alami Rides Taxi/Livery

Lt. Manson H. Carter Post 2498 VFW Building Pool Table

Association, Inc.

Second Time Around Sale of Second Hand Articles

Closet Exchange — Best of the Mall Sale of Second Hand Articles

Closet Exchange — Designer & Boutique Sale of Second Hand Acrticles

Closet Exchange — Consignment Drop Off Sale of Second Hand Acrticles

Closet Exchange — Last Chance Store Sale of Second Hand Acrticles

Cherry Picked Sale of Second Hand Articles

Crosby Jewelers, Inc. Sale of Second Hand Articles

Segaloff’s Jewlers Sale of Second Hand Acrticles

Janet Cotter Design Sale of Second Hand Articles

Needham Bowl Away Bowling Alley

Name Address Party Location Party Party Rain | Party Time

Date Date

Gabriella Spear | 53 Spring Road Spring Road 6/13/15 11AM-

5PM




WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

2015
ARBOR DAY PROCLAMATION

In the year 1646 in the then Town of Boston of the Massachusetts Bay
Colony the first recorded Public Tree planting in the New World took
place as a Community effort involving men, women and children; and

The planting was not accomplished for private gain or individual
benefit but rather it was public in nature for the relief of travelers
because trees had long been recognized as providing tremendous
benefits to the well being of mankind; and

When Needham became the 88t incorporated community in the
Commeonwealth of Massachusetts in 1711, its inhabitants were mostly
land hungry settlers from Boston who had come to the wilderness to
farm on the open land of the Great Plain; and

The Lessons of the Settlers had been learned. The practice of tree
planting had continued on the Plain to reduce the erosion of the
precious topsoil by wind and water; and

Trees are one of our greatest resources. They provide food and shelter,
moderate temperatures, reduce noise pollution, provide wind breaks,
establish a habitat for wildlife; and

Trees in our Town of Needham help beautify the area by providing
Summer and Fall colors, interesting sizes and shapes, beautiful flowers
and fruit and increased property value; and

The Town of Needham wishes tc be recognized as a Tree City U.S.A. by
the Natienal Arbor Day Foundation and desires to continue its irce
plantifig ways.

A

NOW, THEREFO‘ﬁE, we the Board of Selectmen of the Town of Needham do hereby

proclaim the last Friday in April as Arbor Day in the Town of Needham
and we encourage our residents to support all efforts to protect our
trees and woodlands for future generations to come.

Our Children, our Trees, our Future.

BOARD OF SELECTMEN



NEEDHAM BOARD OF SELECTMEN
RE-ORGANIZATION MEETING FOR APRIL 15, 2015

Town Clerk swears in the Elected Officials.
Chairman calls for nominations for the re-organization of the Board of Selectmen.

Chairman:

Vice Chairman:

Secretary/Clerk:

Members now change to new seating arrangement.

The Board of Selectmen regular meeting schedule for the year.

| May 12,2015 | September 8, 2015 || December 8, 2015 | March 8,2016 |
| May 26,2015 | September 22,2015 || December 22,2015 | March 22, 2016 |
| Tune 9, 2015 || October 13,2015 || January 12, 2016 | *April 13,2016 |
| June 23,2015 || October 27,2015 || January 26, 2016 | April 26,2016 |
| July 21, 2015 || November 10,2015 || February 9, 2016 | * Wednesday |
- || August 18,2015 || November 24,2015 || February 23, 2016 i ;

Committee Secretary for Board of Selectmen: [ ] Sandy Cincotta

Recording Secretary for Board of Selectmen: [ ] Mary Hunt
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 04/10/2015

! Agenda Item | Public Hearing —Eversource Energy- 37 Avenue

Presenter(s) Maureen Carroll, Eversource Energy

1.

| BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Eversource Energy requests permission to install 814 feet of conduit from
manhole #22490 and 169 feet of conduit from manhole #27060 in the area
of 34 Avenue and Kendrick Street in Needham. The installation of this
conduit and manhole system will allow Eversource Energy to increase
circuit capacity to relieve areas that are predicted to become overloaded in
the near future.

The Department of Public Works has approved this petition, based on
Eversource Energy’s commitment to adhere to the Town’s regulation that
all conduit installed must be 3” schedule 40 minimum; and, that
when buried, the conduit must be placed at 24” below grade to
the top of the conduit.

2,

VOTE REQUIRED BY BOARD OF SELECTMEN ‘ YES ‘ NO

Suggested Motion:

Move that the Board of Selectmen approve and sign a petition from NSTAR
Electric Company d/b/a Eversource Energy to install 814 feet of conduit
from manhole #22490 and 169 feet of conduit from manhole #27060 in the
area of 314 Avenue and Kendrick Street in Needham. The installation of this
conduit and manhole system will allow Eversource Energy to increase
circuit capacity to relieve areas that are predicted to become overloaded in
the near future.

3

BACK UP INFORMATION ATTACHED ‘ YES 1 NO

(Describe backup below)

Letter of Application
Petition

Order

Petition Plan

Notice Sent to Abutters
List of Abutters

o e o




Mp e e

‘ . 200 Calvary Street
EVERSSURCE P At

ENERGY

February 27, 2015

Board of Selectmen

Town Hall

1471 Highland Ave

Needham, MA 02192 , '

RE: 3% Ave
Needham, MA
W.0. #2027085

Dear Members of the Board:

The enclosed petition and plan is being presented by the NSTAR ELECTRIC = |
COMPANY dba EVERSOURCE ENERGY for the purpose ‘of obtaining a Grant of
Location to install 814+ feet of conduit from manhole #22490 and 169i feet of condmt
from manhole #27060. B .

The installation of this conduit and manhole system will allow NSTAR Electric dba
EVERSOURCE ENERGY to increase circuit capacity io relieve areas that are predicted
to become overloaded in the near future.

If you have any further questions, contact Maureen Carroll @ (781) 314-5053.
Your prompt attention to this matter would be greatly appreciated.

Very‘ truly yours

W1111am D. Lemos Sul%
Rights and permits

WDL/z]

Attachments




PETITION OF NSTAR ELECTRIC COMPANY dba EVERSOURCE ENERGY
FOR LOCATION FOR CONDUITS AND MANHOLES

To the Board of Selectmen of the Town of NEEDHAM Massachusetis:

Respectfully represents NSTAR ELECTRIC COMPANY dba EVERSOURCE
ENERGY a company incorporated for the transmission of electricity for
lighting, heating or power, that it desires to construct a line for such
transmission under the public way or ways hereinafter specified.

WHEREFORE, your petitioner prays that, after due notice and hearing as
provided by law, the Board may by Order grant to your petitioner permission to
construct, and a location for, such a line of conduits and manhoeles with the
necessary wires and cables therein, said conduits and manholes to be located,
substantially as shown on the plan made by A. Debenedictis Dated

February 13, 2015, and filed herewith, under the following public way or ways
of said Town:

3" Ave — Southeasterly approximately 814zt feet northwest of Kendrick Street.
Install 814+ feet of conduit from existing manhole 22490
Install new mahole # 30078

Kendrick St — At and southerly from 3™ Ave a distance of approximately 60+ feet of
conduit. :

Kendrick St - Westerly from existing manhole 27060 to existing manhole 29933
Install 109+ feet of conduit.
(WO: 2027085)

NSTAR ELECTRIC COMPANY
dba EVERSOURCE ENERGY

BY
William D. Lemos
Rights & Permits,Supervisor

Dated this 27th day of February 2015

Town of NEEDHAM Massachusetts

Received and filed 20156




ORDER FOR LOCATION FOR CONDUITS AND MANHOLES
Town of NEEDHAM

WHEREAS, NSTAR .ELECTRIC COMPANY dba EVERSOURCE ENERGY has petitioned for
permission to construct a line for the tranmission of electricity for lighting, heating or power under
the public way or ways of the Town thereinafter specified, and notice has been given and a hearing
held on said petition as provided by law.

It is ORDERED that NSTAR ELECTRIC COMPANY dba EVERSOURCE ENERGY be and hereby is
granted permission to censtruct and a location for, such a line of conduits and manholes with the
necessary wires and cables therein under the following public way or ways of said Town:

d
3" Ave - Southeasterly approximately 814+ feet northwest of Kendrick Street.
Install 814= feet of conduit from existing manhole 22490

Install new manhole # 30078

Kendrick St — At and southerly from 3¢ Ave a distance of approximately 60= feet of
conduit.

~ Kendrick St - westerly from existing manhole 27060 to existing manhole 29933
Install 109+ feet of conduit.

WO (2027085)

All construction work under this Order shall be in accordance with the following conditions:
-1. Conduits and manholes shall be located as shown on the plan made by A.Debenedictis, Dated
February 13, 2015 on the file with said petition.
2. Sald shall comply with the requirements of existing by-laws and such as may hereafter be
adopted governing the construction and maintenance of conduits and manholes.
3. Company All work shall be done to the satisfaction of the Board of Selectmen or.such officer or
officers as it may appoint to supervise the work.

Board of Selectmen
the Town of
NEEDHAM

U N =

. CERTIFICATE
We hereby certify that the foregoing Order was adopted after due notice and a public hearing as
prescribed by Section 22 of Chapter 166 of the General Laws (Ter. Ed.), and any additions thereto or
amendments thereof, to wit:-after written notice of the time and place of the hearing mailed at least
seven days prior to the date of the hearing by the Selectmen to all owners of real estate abutting
upon that part of the way or ways upon, along or across which the line is to be constructed under said
Order, as determined by the last preceding assessment for taxatiom, and a public hearing held on th

day of 2015 at in
said Town.
1
2 Beard of Selectmen -
3. the Town of
4 NEEDHAM
5
CERTIFICATE
I hereby certify that the foregoing are true copies of the Order of the Board of Selectmen of the
Town of NEEDHAM, Masssachusetts, duly adopted on the day of _ ,
2015 and recorded with the records of location Orders of said Town, Book , Page and

of the certificate of notice of hearing thereon required by Section 22 of Chapter 166 of the General
Laws (Ter.Ed.) and any additions thereto or amendments thereof, as the same appear of record.

Attest: .
Clerk of the Town of NEEDHAM, Massachusetis
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NOTICE

To the Record

You are hereby notified that a public hearing will be held at the Needham
Town Hall, 1471 Highland Avenue, at 7:00 p.m. on April 15, 2015 upon
petition of Eversource Energy dated February 27, 2015 to install 814 feet
of conduit from manhole #22490 and 169 feet of conduit from manhole
#27060. The installation of this conduit and manhole system will allow
Eversource Energy to increase circuit capacity to relieve areas that are
predicted to become overloaded in the near future. A public hearing is
required and abutters should be notified.

If you have any questions regarding this petition, please contact Eversource
Energy representative, Maureen Carroll at 781-314-5053.

John A. Bulian
Maurice P. Handel
Matthew D. Borrelli
Marianne B. Cooley
Daniel P. Matthews

BOARD OF SELECTMEN

Dated: March 27, 2015



0TIZ0

0r1eo

801t0

096L0

09620

10£0%

61O

S180T

0TTZ0

6SFLO

FO00-+6rZ0

Tevrto

£018-6612T0

dIZ YINAO

VI NO1S0"
VI NO1SOd
HN YALSTAHINVYIA

N NMOLSTHHC
N NAOLSRIIOW
VO YVINYILY
VI WYHATAN
an ASYHD AAHHD
VIA NOLSO™
VA NOLMAN
YN WYHUHIN
VI WYHGIAN
YN NOLSOH
eSS ALID JANMO

SSAUPPY SUIIBIA]

Mo Jo 359¢ 211 01 ‘myT-Ag Sutuoy WeypeaN pue s

057t ALS HOV'1d TVNOILVNYALNI [

HOO1d LS1¢ LS HDIH ¢TI

0EFF X0d Od

J¥vYd A1LVLSH TvEd AONVINION O/0

Jdvd 41v 1S3 TVII AONYINION O/

PELT XOd Od

ONI SHINVANOD HONLITINE O/0

HAV NISNODSIM v0¥S

JOOTd 1S1T 1S HOMH £T1

002 21I0S - AV STIdM 00T

FI1S X0H 'O'd

AAY ANVTHOIH 1211

0061 2LS 1S NOLSTAOH 008

=N R ENT )

0D INIWLSHANI AFTINVIE O/
SUL"TV 13 TIANNIT ATTIAVTE

SHINVJINOD SIAVA HHL O/0
JTT €8 IWVHAHEN AIA

TIOTEV - AAVOD ADNVN O/D
2T NNI IWVHAEAIN DXS

OTT dENMO HNIN WVHOFAN O/0
DNI SWATSAS $2 SOIAVNAQ TYHINED

11 SYFENMO SNIN WYHJHAN O/0
ONI SWALSAS #0 SOINVNAC TYHINTD

11 L¥N "ILddd XV L ALEHd0Ud O/0
SINTWHSTIITH V10D VOO0

271730 MOPANTT L1E 07D
T ANAd TV ININELNODA LN

ITIDVNVA OO

AIHSYININVI QELINTT SSTddXd WVYRATEIN

SHINVJNOD SIAVA HL 0/0
DT 611 WYHQIAN AIQ

SOAS INTWIDVNYIN ENOLSANTE O/0
FHISOHYL DT HLNNOA §61

NOLLVIOJYOD ALTYdd WOD

VIS DNIdJANG—EdHId dAMAS
IWVHAHAN 40 NAOL

ONI “SALLYAdOEd NOLSO™ O/

JT7 ALERd0Ud 1THHALS FADTIANEN 0F1 dd

SRR JAUMQ

HAVY dYIHL

AV HL1dNOA

AV HLAINOA

1sd

isd

lsd

Isd

LS OTdANAA

JAV GAlHL

HAV HLANO4

LS AONGNTT

LS MDNIANEA

LS ADTIANTH

1S ¥ORIANE
FEEXTTS

0S5258Y JO pIeod WEYPISN 213 10,

2dpamouy

08

681

9¢T

L1

151

ST1

L9

09

orl
‘ON 18

[PIsuary SR Jopun jSa1u ui saued Jo 11 S8 PILfIe)

070000-TLO0-0"00E/661

0°0000-1L00-0'00t/661

0°'T000-8T00-0"00£/661

0°0000-8100-0°00£/661

0°0000-LT00-0°00£/661

0°0000-+100-000£/661

0°0000-2100-0°00L/661

0°0000-[100-0°00£/661

0'0000-L000-0 00t/ 601

(r000G-9000-0°00t/661

0°0000-+000-0"00€/661

0°0000-2000-0°00£/661

0'0000-1 ooc-,o.oo.m\mo. I
ar TIDHvd



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 4/15/2015

Agenda Item 2015 Annual & Special Town Meeting Preparation — Zoning
Amendments

Presenter(s) Lee Newman, Director of Planning & Community
Development
Marty Jacobs, Chair, Planning Board

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Ms. Newman and Mr. Jacobs will provide the Board with a description of and
rationale behind the zoning articles on the Annual and Special Town Meeting
Warrants.

2. 1 VOTE REQUIRED BY BOARD OF SELEC’I‘MENI YES ’ NO

3. l BACK UP INFORMATION ATTACHED

YES ’ NO

a. 2015 Annual Town Meeting Warrant provided under separate cover.
b. May 11, 2015 Special Town Meeting Warrant provided under separate cover.




Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 4/15/2015

- Agenda Item 2015 Annual Town Meeting Preparation — High School
Articles

Presenter(s) Dan Gutekanst, Superintendent of Schools
Steve Popper, Director of Design and Construction
- George Kent, Chairman, PPBC

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Mr. Gutekanst, Mr. Popper and Mr. Kent will update the Board on the status of the
High School expansion project.

2. ‘ VOTE REQUIRED BY BOARD OF SELECTMEN ! YES ‘ NO

B ‘ BACK UP INFORMATION ATTACHED

YES ‘ NO

2015 Annual Town Meeting Warrant provided under separate cover.
Memo from Jonathan Pizzi, High School Principal

NHS Scenarios

NHS Room Usage

NHS Cafeteria Occupancy

NHS Plan Options

NHS Cost Options
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- NEEDHAM HIGH SCHOOL

Neoblon, Maouchusett TO THINK - TO RESPECT - TO COMMUNICATE

Jonathan D. Pizzi, Ph.D.
Principal
TO: Needham Board of Selectm@
FROM: Jonathan D. Pizzi, Princip
DATE: April 10, 2015 '
RE: Needham High School ce Needs Assessment

Introduction & Rationale

This memorandum provides background and supporting information regarding the
current space needs assessment of Needham High School being conducted in
collaboration with Drummey Rosane Anderson Architects, Inc. (DRA}). The overarching
aim of the analysis is to identify the specific need for space at Needham High School and
to develop proposals that will: increase the number of classrooms at NHS; expand the
existing cafeteria area to accommodate the long-term growth in student population;
reclaim meeting, conference, and storage space that has been repurposed for classroom
use.

Statement of Need

From 2005-2009, Needham High School was the subject of a comprehensive building
project including renovation of the central part of the existing structure, demolition of
one part of the existing structure, and the construction of a new academic wing on the
south side of the property, as well as the construction of an ancillary gymnasium on the
north side of the property. The resulting 285,000 square foot facility was built to
accommodate a student population of 1,450. According to a recent study, then
projected student population for SY 2015-2016 is 1,686, or 236 students in excess of the
school’s design capacity. This same study projects an average annual student
enrollment of 1,652 students through SY 2024-2025, and 1,664 students through SY
2029-2030.

The existing over-enroliment, as well as projections for additional enrollment growth,
has and will continue to strain the school’s ability to accommodate and serve its student
body within the existing structure. The current and growing need for instructional and
non-instructional space has resulted in a number of challenges that limit the ability of
NHS to maximize student learning and teacher instruction, to deliver the approved
Program of Studies, and to expand the instructional program to meet student needs.



Major Himitations include:

= 3 historic number of general education classes with 25 or more students enrolled
(23% in SY 2014-2015, or 126/550 sections);

° a sharp reduction in available conference and professional meeting/work space
due to the reassignment of meeting spaces for instructional use;

= g utilization rate of over 90% for general education classrooms, inhibiting
scheduling flexibility;

e the purchase of an exterior, non-climate controlled Conex storage container for
storage of athletic equipment;

¢« the use of 25% of activity space in the “B” Gym for physical education and
athletic equipment storage;

¢ in SY 2014-2015, more than two-thirds (15/21 periods} of the lunch periods
scheduled have more student’s assigned than the cafeteria’s maximum capacity.

¢ the scheduling of 53% of classroom teachers into twe or more classrooms
resulting in lost instructional time for teacher travel and set up/break down,
limited space for student-teacher conferencing, and greatly reduced work and
collaboration space for teachers;

* the impact on the instructional pregram effecting the breadth of course
offerings. For example, in SY 2015-2016, white enough students (64} have
selected AP Biology to allow for three sections, only two can be scheduled due to
space limitations.  Further, the Physical Education Department will lose a
significant component of the cardio-vascular health education program as the
spin-bike room is dismantled and the equipment stored to create a much-
needed general classroom.

DRA is collaborating with the officials from the Town of Needham and the Needham
Public Schools in a project Work Group to address the aforementioned challenges and
limitations to determine specific space needs within the high school and to develop
proposals that will meet these needs. Expansion oplions provided by DRA do not
address the need for increased indoor Physical Education activity space or the need for
a fifth tennis court as required by the Massachusetts Interscholastic Athletic Association
for interscholastic tennis contests and tournaments, among other needs.

Calculating the Need

The NHS Working Group and DRA, Inc. have determined the need for additional
instructional, cafeteria, and storage space based upen three design factors. These
include: overall student enrollment; average class size; and space utilization factor.

Enroliment: As mentioned above, data from the recent McKibben Demographic
Demographic Research study projects an average annual student enrollment of 1,652
students through SY 2024-2025, and 1,664 students through SY 2029-2030. As a result
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of it's 2005-2009 renovation, Needham High School was designed to serve 1,450
students.

Average Class Size: The latest renovation and addition of instructional space at
Needham High School was predicated upon the Commonwealth School Building
Assistance (SBA) program standards. These standards included a total of 760 square
feet per general education classroom to accommodate an average class size of 22
students per class. This is less than current Massachusetts School Building Authority
{(MSBA) standards that provide for 850 square foot classrooms to accommodate an
average class size of 23 students per class.

Utilization Factor: The utilization factor is the amount of time classrooms and
instructional spaces are utilized within a school’s master schedule. For Needham High
School, this factor would represent the total number of periods out of the seven period
schedule that each room/space is scheduled. The industry and MSBA standard
utilization rate for school buildings is 85%. This factor is used in order to provide
flexibility of scheduling and to minimize the negative impact upon student learning that
is associated with teacher traveling throughout the building. DRA has determined that
Needham High School is currently operating at a utilization factor of 93%. The
conversion of five non-instructional spaces to instructional use in the summer of 2015
will bring the utilization rate to 90%.

Current Space Configuration and Determination

Since the fall of 2011, the NHS administration has addressed the increases in student
enrollment by re-purposing the following non-classroom spaces to classroom and
student service-related use:

* Social Studies Storage Room 403 {2011)

* English and Social Studies Curricufum Development Room 701 (2012)
¢ Mathematics and Science Curriculum Development Room 205F (2013)
* Assistant Principal Suite 802 (2013)

¢ NPS Metco Suite Room 608 (2014)

* Computer Writing Lab Room 706 (2014)

*  World Language Computer Lab Room 707 & adjacent storage (Summer 2015)
* Computer Science Lab Room 106 (Summer 2015)

* Exercise Room 815 (Summer 2015)

*  Room 728B (Summer 2015)

* Room 211 Science Storage Room (Summer 2015)

For the purposes of this assessment, the NHS Working Group has determined that as a
result of several interior modificaticns and renovations that will occur over the summer

of 2015, NHS will have 84 spaces available for general instructional use beginning in SY
2015-2016. Included in this total are:
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¢ 58 general classrooms

¢ 8 artstudios

e 16 science laboratories

e 2 physical education activity spaces

Areas designed and used for more specialized instructional purposes have not been
included in this total number of classrooms for the following reasons:

= The spaces are not large enough to hold an average class of 22 students.

* The space(s) serve(s) a distinct instructional purpose/population of
students.

¢ The space is not conducive to general academic instruction.

These spaces include:
¢ Art Therapy Room {403)
» TV Studio (407)
e Multi-Media Lab (409)
e Conirol Room {409A)
¢ Library Resource Center (410)
= Transitions Program (602}
e Graphic Arts Printing and Production Center (603)
* Chorus Room {612)
¢ Music Midi Computer Lab (614)
¢ Band Room (616)
= Connections Program Suite (802, 802A, 8028)
e |Insight Program Suite {803, 803A, 803B)
»  STRIVE Program Suite (805, 805A, 8058, 805C)
¢ Auditorium (806)
¢  Yoga/Dance Studic {817}
= Skills Classrooms — Accommodate 8 students each (708, 710, 808, 810, 902, 910)

Room Proposal & Reclamation

At the inception of its recent renovation, Needham High School was purposely. designed
to support high quality student instruction and learning, a broad array of curricular and
co-curricular programs, and professional growth and collaboration among teachers. As
the student population has increased, space originally intended for professional
conference, meeting, and collaboration has been converted to instructional space. The
qualitative effect on the professional culture is readily apparent, as group conference,
meeting, and collaboration space is very scarce during the school day, thus seriously
curtailing these necessary interactions. For example, where at the opening of the new
NHS in 200-2009 three conference rooms and two curriculum and planning rooms were
available, currently only one conference room and no curricuium and planning rooms
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are available to the 210 members of the NHS faculty, staff, and administration. These
spaces are vital to the facilitation of special education team meetings, parent-teacher
conferences, administrative and leadership meetings, and most important,
inter/intradepartmental collaboration.

In addition, physical education activity space is limited by several factors. First, the
Exercise Room (815), which is an integral part of cardio-vascular wellness instruction at
NHS, is being repurposed as a classroom for SY 2015-2016. Second, due to limited
storage space and increases in student enrollment, nearly 25% of the “B” Gymnasium
activity space is presently being utilized for equipment storage. As enrollment increases
and to maintain the integrity of the NHS Wellness Program, it is essential that these
spaces he reclaimed to serve the purposes for which they were originally intended. In
addition, a larger indoor activity space is also needed to accommodate growing student
enrollment and staff members (though this need is not addressed in the present study).

Consequently, in its expansion proposals, NHS will seek to reclaim the function of
Rooms 205F and 701 as Curriculum Development Centers by requesting two classrooms
to replace those currently assigned to these rooms. Likewise, NHS will seek to reclaim
Exercise Room 815 and a portion of the screened area of the “B” Gymnasium currently
used for storage by requesting an additional classroom and an additional storage space.
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Needham High School Projections
DRA Architects
March 9, 2015

Scenario 1 - sased on 2015 MecKibben Projections

Teaching Stations

Previous MSBA Standard Minimum Classroom Size for 22 Students - 760 SF

Number of Classrooms / Teaching Stations Which Meet this Standard - 84

Number of Classrooms / Teaching Stations Required - 90

Number of Spaces Repurposed to Serve as Teaching Stations that Must be Reclaimed for Programmatic Reasons - 3
Total New Classrooms / Teaching Stations Required - (90- 84 +3 =9}

Physical Education Spaces
MSBA Current Standard for High School - 12,000 SF Gym plus PE Alternatives of 3,000 SF - Total 15,000 SF
Total of Existing Gyms and PE Alternative Spaces - 22,800 SF - (Exceeds the MSBA Standard)

PE Storage
Add 1 Space at 850 SF

Draft Po_p:.nlat-ion by ggthl Yr.  Teaching Stations Utilization Rate Average No. of Students Per Classroom
2015/2016 1686 90 - 85% 220

2016 / 2017 1,655 %0 85% B ’ 216

2017/ 2018 1,654 90 - 85% 218

2018/2019 1667 90 ] 85% ' 218 )
2019/2020 1,603 90 85% j ' 21.0 5
2020/ 2021 1,608 90 - 85% 21.0

2021/2022 1,623 %0 8% 712

2022 /2023 1,658 90 85% 217

2023 /2024 1,675 90 B 8% T o
2024 / 2025 1695 90 85% - 222

Average Population for the Above

1,652 _ 90 85% ’ 216

* “Utilization Rate” - The percentage of time that classrooms are used during a school day. The
design standard for High School buildings in MA and US is 85%. Currently the Needham High School
is operating at an unsustainable rate of over 93%.




Needham High School Projections

March 9, 2015
DRA Architects

Scenario 2 - sased on 2015 Mckibben PProjections

Teaching Stations

Previous MSBA Standard Minimum Classroom Size for 22 Students - 760 SF

Number of Classrooms / Teaching Stations Which Meet this Standard - 84

Number of Classrooms / Teaching Stations Required - 90

For This Option Assumne That Only 89 Classtaoms / Teaching Stations Provided

For This Option Assume That Utilization Rate Remains at 85% and Number of Students per.Classroom Varies
Number of Spaces Repurposed to Serve as Teaching Stations that Must be Reclaimed for Programmatic Reasois - 3
Total New Classrooms / Teaching Stations Required - (89 - 84 + 3 = 8)

Physical Education Spaces

MSBA Current Standard for High School - 12,000 SF Gym plus PE Alternatives of 3,000 SF - Total 15,000 SF
Total of Existing Gyms and PE Alternative Spaces - 22,800 SF - (Fxceeds the MSBA Standard)

PE Storage
Add 1 Space at 850 SF

Draft Péi)ulation by Schc;gi Yr. Teach_ing Stations Utiﬁ!i}ﬂiun Rate  Average I\@.:f:Students‘PerClas_sré‘om
2015/2016 1,686 8o 8% ' 223 -
2016 /2017 1655 89 © 85% 219

2017 /2018 1,654 89 85% - 21.9 =

2018 /2019 1,667 89 85% 220

2013/ 2020 1,603 89  es% T

2020/ 2021 1,608 g0 85% N 213

2021/2022 1623 89 8% - #s

2022/ 2023 1,658 89 5% o R 219 -
2023 / 2024 1675 89 B5% 221

2024/2025 1,695 89 8% ] 24 o

Average Population for the Above

1,652

29 8s% S8 o




Needham High School Projections
March 9, 2015
DRA Architects

Scenario 3 - sased on 2015 Mckibben Projections

Teaching Stations

Previous MSBA Standard Minimum Classroom Size for 22 Students - 760 SF

Number of Classrooms / Teaching Stations Which Meet this Standard - 84

Number of Classrooms / Teaching Stations Required - 90

For This Option Assume That Only 87 Classrooms / Teaching Stations Provided

For This Option Assume That Utilization Rate Remains at 85% and Number of Students per Classroom Varies
Number of Spaces Repurposed to Serve as Teaching Stations that Must be Reclaimed for Programmatic Reasons - 3
Total New Classrooms / Teaching Stations Required - (87 -84 + 3 =6)

Physical Education Spaces

MSBA Current Standard for High School - 12,000 SF Gym plus PE Alternatives of 3,000 SF - Total 15,000 SF
Total of Existing Gyms and PE Alternative Spaces - 22,800 SF - (Exceeds the MSBA Standard)

PE Storage
Add 1 Space at 850 SF

Draft Population by Sq:hobl Yr.  Teaching Stations Utilization Rate Average No. of Students Per Classroom
2015/ 2016 1,686 87 85% 2.8

2016/2017 165 8 85% 224 _
2017/2018 1,654 87 85% 224

2018/2019 1,667 87 - 85% ' 25
2019/2020 1,603 87 - 85% 217

2020/ 2021 1,608 g7 85% g

2021 /2022 1623 87 85% 219 1
2022/ 2023 1,658 g7 - 85% 224 o
2023/ 2024 1675 87 85% ' 22.7 ™
2024/ 2025 1,695 87 85% N . 229

Average%pu]ation for the Above

1652 87 8s% 223




Needham High Schoel Projections
DRA Architecis.
March 9, 2015

Scenario 4 -asedon 2015 McKibben Projections

Teaching Stations

Previous MSBA Standard Minimum Classroom Size for 22 Students - 760 SF

Number of Classrooms / Teaching Stations Which Meet this Standard - 84

Number of Classrooms / Teaching Stations Required - 90

For This Option Assume That Only 89 Classrooms / Teaching Statiens Provided

For This Optien Assume That No. of Students Per Classroom Fixed at 22 and Utilization Rate Varies

Number of Spaces Repurposed to Serve as Teaching Stations that Must be Reclaimed for Programmatic Reasons -3
Total New Classrooms / Teaching Stations Required - (89 - 84 + 3 = 8)

Physical Education Spaces

IMSBA Current Standard for High Scheol - 12,000 SF Gym plus PE Alternatives of 3,000 SF - Total 15,000 SF
Total of Existing Gyms and PE Alternative Spaces - 22,800 SF - {Exceeds the MSBA Standard)

PE Storage
Add 1 Space at 850 SF

Draft Population by School Yr. 7 7Teaching Stations Utilization Rate Average No. of Students Per Classroom

2015 / 2016 1,686 T . 86% 220

2016 /2017 1,655 g9 85% 220
2017/2018 1,654 &9 % 22.0
2018/2019 1,667 89 85% 20

2019/ 2020 1603 8y % 220 ]
2020/2021 1608 89 8% 220

2021/ 2022 1,623 89 83% - 22,0
2022/2022 1,658 89 85% h 22.0

2023 / 2024 1675 89 % 220

2024 /2025 1,695 89 - 81% 20

;ﬂ.ver'é;géhﬁgﬁuiation for the Ahove

777};652 - 89 84% 220 -




Needham High School Projections
March 9, 2015
DRA Architects

Scenario 5 - sased on 2015 Mckibben Projections

Teaching Stations

Previous MSBA Standard Minimum Classroom Size for 22 Students - 760 SF
Number of Classrooms / Teaching Stations Which Meet this Standard - 84
Number of Classrooms / Teaching Stations Required - 90

For This Option Assume That Only 87 Classrooms / Teaching Stations Provided

For This Option Assume That No. of Students Per Classroom Fixed at 22 and Utilization Rate Varies

Number of Spaces Repurposed to Serve as Teaching Stations that Must be Reclaimed for Programmatic Reasons - 3

Total New Classrooms / Teaching Stations Required - (87 -84+ 3 =6)

Physical Education Spaces

MSBA Current Standard for High School - 12,000 SF Gym plus PE Alternatives of 3,000 SF - Total 15,000 SF

Total of Existing Gyms and PE Alternative Spaces - 22,800 SF - (Exceeds the MSBA Standard)

PE Storage
Add 1 Space at 850 SF

Draft Population by School Yr.  Teaching Stations Utilization Rate 3 Average No. of Students Per Classroom
2015 / 2016 1686 87 88% 220

2016 /2017 1,655 87 86% 220 o
2017 /2018 1,654 ' 87 . 86% 22.0

2018/2019 1,667 87 87% 22.0

2019 / 2020 1,603 87 7 84% 220 B
2020/2021 1,608 87 84% 220

2021/2022 1,623 87 © 85% 22.0

20222023 1658 & 8% 220

2023 /2024 1,675 87 88% 22.0 -
2024 /2025 1605 87 ' 89% 220

;\;;agejﬂplation for the Above

1652 87 . 86%

220




NHS Room Usage Sy 2014-2015

-Room in use

EIRoom available

| This chart displays Needham High

School's Room usage for the 2014-2015

academic school year. This data was
derived from the master schedule
developed in August, 2014, Information

presented in the chart is arranged by

department, carresponding room

. numbers and classroom type, Red blocks |

indicate that the instructional space is in
use during a particular period, while
. white blocks show that the instructional

space is not being scheduled for
finstruction during that period.

Needham High Schoolruns a seven

| period schedule with five periods
meeting each day.

in general, dassrooms fall into specific
categories: General Classroom, Small

| Classropm, Science Lab, Art Room, and
Specialized Spaces. There are currently

50 general classrooms with a design
capacity of 23 students. There are 8
small classrooms with a capacity of 8

students each. Small classrooms are

generally reserved for special education

instruction. The building contains 13

science labs and 5 art rooms, each with
a capacity of 24 students. Needham
High School includes 18 specialized

spaces with a fluctuating capacity
dependent design, purpose, and square
footage of each space.

These data show that of the 50 general

| classrooms, 28 are in use each period of
the school day, 17 general classrooms

are in use for 6 of the 7 instructional

blocks, and 5 general classrooms house

learners 5 of the 7 teaching periods.

Nine of our 13 Science labs are working

during each period, and 3 science labs
arein use b of the 7 periods. One

science lab operates 5 of the 7 class

| times. Three of Needham High School’s

eight small classrooms are full each

period. One small classroom is occupied

6 of the 7 periods, and 4 small

classrooms are in use 5 of the 7 periods.
Presently, Needham High School

operates at a 93% utilization rate

Room # . Department Room Type

a0 FPA Art Studio

903 FPA Art Studio

907 FPA Art Studio

909 FPA Art Studio

807 FPA Art Studio

701 Eng General Classroom
702 Eng General Classroom
715 Eng General Classroom
717 Eng General Classroom
719 Eng General Classroom
720 Eng General Classroom
721 Eng General Classroom
722 Eng General Classroom
723 Eng General Classroom
724 Eng General Classroom
726 Eng General Classroom
730 Eng General Classroom
732 Eng General Classroom
109 Math General Classroom
112 Math General Classroom
201 Math General Classroom
202 Math General Classroom
203 Math General Classroom
204 Math General Classroom
206 Math General Classroom
214 Math General Classroom
216 Math Gereral Classroom
221 Math General Classroom
212 Math General Classroom
223 Math General Classroom
706 PLC General Classroom
401 Ss General Classroom
402 88 General Classroom
404 83 General Classroom
408 ) General Classroom
421 S8 General Classroom
423 88 General Classroom
424 Ss General Classroom
425 ] General Classroom
426 SS General Classroom
427 S8 General Classroom
428 S8 General Classroom
429 SS General Classroom
414 WL General Classroom
415 WL General Classroom
417 WL General Classroom
418 WL General Classroom
419 WL General Classroom
709 WL General Classroom
711 WL General Classroom
712 WL General Classroom
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MNHS Room Usage Sy 2014-2015

Room # Depariment Room Type
713 WL General Classroom
714 WL General Classroom
716 WL General Classroom
A18 WL General Classroom
110 Sci (Bio) Science Lab
213 Sci (Bio) Science Lab
215 Sci (Bio) Science Lab
217 Sci (Bio) Science Lab
219 Sci (Bio) Science Lab
207 Sci {Chem) Science Lab
208 Sci {Chem) Science Lab
209 Sci (Chem) Science Lab
210 Sci {Chem) Science Lab
102 Sci (Phys Lab) Science Lab
103 Sci (Phys Lab) Science Lab
104 Sci (Phys Lab) Science Lab
108 Sci {Phys Lab) Science Lab
205F ELL Small
710 Spec Ed Small
808 Spec Ed Small
810 Spec Ed Small
g0z Spec Ed Small
910 SpecEd Small
411 Spec Ed Small {2)
708 Spec Ed Small (2)
613 PEMVellness Spec-AGym
Auditorium FPA Spec-Aud
611 PEMWellness. Spec-B Gym
413 ALL Spec-Comp Lab
707 WL Spec-Comp Lab
108 Math Spec-Comp Sci Lab
802 Spec Ed Spec-Connections
409%a Wedia Spec-Control Room
801 FPA Spec-Graphics Comp Lab
605 FPA Spec-Graphics Comp Lab
728 Eng Spee-Multi Purpose
616 FPA Spec-Music, Band
612 FPA Spec-Music, Chorus
6714 FPA Spec-Music,Midi Lab
809 FPA Spec-Photo Comp Lab
803 Spec Ed Spec-STRIVE
409 Media Spec-Web Design Leb
817 PE/Wellness Spec-Yoga/Dance Studio
30 28— - :
-
8. 25 - o
g i
s p20 T T i
o y
o TSN 1 L 7 Periods
o+
3{3 10 - SR : 2. = SRS « 6 pericds
2 B 2 45 Periods
4 L SSETO S
= > > 4 el i< 5 Periods
0 o e SRS LE i,if,ﬁ
General Science Lab Small
Classroom Classroom
Room Type - 4

This chart shows the number of rooms in use out of the seven scheduled periods perday.
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 4/15/2015

Agenda Item | Local Initiative Program Housing Proposal — Second Avenue

Presenter(s) Kate Fitzpatrick, Town Manager

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

The Town Manager will recommend that the Board approve a Memorandum of
Understanding with Normandy Real Estate Partners (“A Street Residential, LLC”)
and vote to support the development of housing on Second Avenue under the
Local Initiative Program.

2. | VOTE REQUIRED BY BOARD OF SELECTMEN ' YES ‘ NO

Suggested Motion: That the Board approve and authorize the Chairman to sign
the memorandum of Understanding between the Town of Needham and A Street
Residential, LLC, the letter of support for the project to DHCD, and the LIP
Application.

3. | BACK UP INFORMATION ATTACHED 1 YES E NO

(Describe backup below)
a. Memorandum of Understanding Between the Town of Needham and A
Street Residential, LLC
b. Letter of support for the project
¢. LIP Application provided under separate cover




MEMORANDUM OF UNDERSTANDING
BETWEEN
THE TOWN OF NEEDHAM
AND
A STREET RESIDENTIAL, LLC

This Memorandum of Understanding (“MOU”), executed upon the dates set forth below, is a
binding agreement by and between the Town of Needham, acting by and through its Board of
Selectmen, having a usual address of 1471 Highland Avenue, Needham, Massachusetts 02492
(*Needham” or the “Town”); and A Street Residential, LLC, a Delaware limited liability
company (“Developer™).

WHEREAS, Developer has proposed a 390-unit apartment complex (the “Project”) to be located
on a parcel of land measuring approximately 5.13 acres situated off of Second Avenue in
Needham, as depicted on a certain plan prepared by Tetra Tech, One Grant Street, Framingham,
MA 01701 and Elkus Manfredi, 25 Drydock Avenue, Boston, MA 02210, entitled
“Comprehensive Permit Plans, 2™ Avenue Residences at Needham Crossing, A Street and
Second Avenue, Needham, Massachusetts” and dated April 8, 2015 (the “Plan™);

WHEREAS, Developer proposes to develop the project under the Commonwealth’s affordable
housing statute G.L. ¢. 40B, §§20-23 and more particularly through the Local Initiative Program
(“LIP”} administered by the Commonwealth of Massachusetts Department of Housing and
Community Development (“DHCD™);

WHEREAS, the Developer desires to pursue a proposed project known as “2™ Avenue
Residences” not exceeding five stories and consisting of three hundred ninety (390) units of
multi-family rental housing, of which twenty-five percent (25%) will be low- or moderate-
income housing pursuant to G.L. ¢.40B Sections 20-23 (the “Project™);

WHEREAS, in order for Developer to be eligible for the LIP, the Town must affirmatively
endorse the Project before it may be submitted to the Needham Zoning Board of Appeals under
an application for a so-called “Comprehensive Permit” under c. 40B;

WHEREAS, the Town is willing to execute an LIP endorsement of the Project (including an
unconditional endorsement of the Project in its comment letter to DHCD subsequent to the
submittal of the LIP Application to DHCD)}) if the Applicant agrees to implement the terms and
conditions of this MOU;

WHEREAS, Developer is amenable to implementing the terms and conditions hereof in
exchange for the Town’s consideration of a LIP endorsement.

NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of which
is hereby acknowledged, the parties hereby agree as follows:



By April 20, 2015, Developer will complete and present for the Town’s teview, a LIP
Application for the Project as depicted in the Plan and as contemplated hereunder.

The Town will execute the LIP application, subject to any proposed revisions thereto
that are reasonably acceptable to the parties, and include a letter or letters of community
support, as required under LIP.

. Upon submission of the LIP application to DHCD, Developer and the Town shall both
comply with any reasonable requests for information by DHCD and shall work
cooperatively to secure DHCD approval as soon as possible.

. Within ninety (90} days of DHCD’s approval of the LIP Application and issuance of a
Project Eligibility Letter pursuant thereto, Developer will submit a complying
comprehensive permit application to the Needham Zoning Board of Appeals (ZBA) and
diligently pursue a hearing thereon. At least 25% of the housing units shall be affordable
to low and moderate income households and protected by appropriate regulatory
agreements and use restrictions, as required by the Local Initiative Program, in perpetuity
or for the maximum period allowed by law, for as long as the property 1s used for multi-
family housing.

Developer shall provide the ZBA with all reasonable required information, and shall
adequately fund a peer review account for all reasonably required peer review, including
but not limited to, peer review for traffic, parking, emergency access, legal counsel,
utilities, stormwater management and other engineering issues.

Developer shall diligently pursue final approval by DHCD, upon (a) Developer’s receipt

of a comprehensive permit from the ZBA that 1s satisfactory to Developer 1n its sole
discretion; {b) the issuance of any and all other discretionary penmits, approvals and/or
endorsements from the Town and any of its boards, committees, agencies and/or
instrumentalities, including, without limitation, the Planning Board of the Town of
Needham, if applicable (together with (a), above, collectively, the “Town Approvals”);
and (c)(i) the expiration of any and all appeals periods related to each Town Approval
without any appeal having been taken or (ii) in the event that an appeal of any Town
Approval has occurred, the favorable resolution of each such appeal by a court or agency,
as the case may be, of competent and final jurisdiction. Upon Developer’s receipt of the
DHCD final approval, Developer shall forthwith and diligently pursue construction such
that a building permit is issued within twenty-four months from the date that the last
outstanding appeal period and/or appeal with regard to a Town Approval has either
expired or been resolved consistent with the requirements of clause (c) above, subject to
delays beyond the reasonable control of Developer.

. Nothing herein may be construed as limiting the authority of the Needham Zoning Board
of Appeals in any ultimate hearing on an application for Comprehensive Permit filed by
Developer. Included within said Board’s authority is the authority to issue a denial or a
conditional approval of the project.



8.

a. In recognition of all of the potential impacts that the Project may have on the
Town, including, but not limited to, public safety response and I/I removal requirements,
the Developer has proposed to provide to the Town of Needham, and pursuant to this
MOU agrees to provide to the Town of Needham, pursuant to the provisions of Section
53A of Chapter 44 of the Massachusetts General Laws, as amended, a gift to bekeptina
separate gift account and expended to support the purposes described in this paragraph.
The gift amount shall be $2,250,000.00 (the “All-Inclusive Mitigation Fund”) to be used
to support: (i} acquisition by the Town of public safety radios, public safety special
response vehicles, and renovations, improvements and/or additions by the Town to the
Needham Fire Department Station No. 2; and (ii) all costs and expenses incurred by the
Town to satisfy any and all I/l removal requirements or other requirements imposed by
the Commonwealth of Massachusetts and the Town in connection with the Project, up to
the removal of 258,708 gallons per day, which requirements the Town agrees to
diligently undertake and be solely responsible for. Provided further, however, that if it is
determined by the Massachusetts Department of Environmental Protection (“DEP”) that
the Project requires the removal of more than 258,708 gallons per day, the Developer
shall make a one-time additional payment to the Town in an amount equal to $6.00 per
gallon above the 258,708 gallons described above. Said payments shall be made
immediately upon the issuance by the Town of a building permit to construct the Project
and the issuance of all other local permits required in connection with the construction of
said Project. The Developer shall not be responsible for mitigating any other impacts or
potential impacts of the Project on the Town. In the event that the Board of Appeals
imposes on Developer pursuant to Section 6.8.1 of the zoning bylaws, any traffic
improvement fees, the $2,250,000.00 gift described above shall be reduced by that
amount. The Town acknowledges that it believes that the utility infrastructure of the
Town (including, but not limited to, water, sewer, and drain lines, capacity of the Town
sewer pumping stations, roadways, etc.) is adequate to serve the Project.

b. The following costs shall not be included within the All-Inclusive Mitigation
Fund:

(i) Costs necessary to satisfy building code requirements, including but not
limited to requirements for handicapped access, related to the Project;

(iiy  Costs necessary to satisfy legal requirements for on-site public safety
related to the Project;

(ii1)  Costs of constructing connections to public utilities or facilities needed to
serve the Project (e.g., water, sewer, drainage, electric, cable);

(iv)  Costs of sidewalk improvements directly adjacent to the Project site to
standards consistent with the Needham Crossing area;

(v) Costs of stripping a crosswalk across Second Avenue, adjacent to or in
close proximity to the Project site, to facilitate access to the Charles
River/Cutler Park parkland, and modification of existing curbing, if any, at
the crossing to provide handicap accessibility to and from the crosswalk;

(vi)  Costs of complying with conditions imposed by the Board of Appeals
acting within the scope of its authority under M.G.L. ¢. 40B; and



9.

10.

11.

12.

(vi)  Peer review costs, inspection cosis, and permit fees as provided in
Paragraph 9 below.

The Developer agrees to pay all review, inspection or other fees charged by Town
permitting authorities or departments with jurisdiction over the Project. The Town
acknowledges and agrees that, in light of the payments with respect to Il removal
described above, the Developer shall not be responsible for any fees or payments in
connection with a sewer connection or extension permit from the Town of Needham,
and/or the introduction of sewage flow from the Project to the public sewer system. If
the Town’s actual review, permitting, inspection or related costs exceed the amount of
revenue received from fees paid by the Developer, the Developer agrees to reimburse the
Town for all reasonable additional costs as documented by the Town. It is understood
and agreed by the Developer that any such reimbursement shall be in addition to, and
does not include (1) any other payments that the Developer is obligated to make pursuant
to this MOU; (i) documented costs of third-party consultants retained by the Town in
connection with the LIP Project Eligibility process and preparation of this MOU; (iii)
documented costs of third-party consultants retained by the Board of Selectmen or Board
of Appeals in connection with peer review of the Developer’s comprehensive permit
application or third-party consulitants retained by any other local board with jurisdiction
over any application filed by the Developer in connection with the Project to peer review,
Developer’s and Developer’s consultants submissions.

Audit The Developer agrees that the Town shall have a continuing right to audit or have
a peer review of an audit of the Project, as the Town deems reasonably necessary, to
insure compliance with profit limitation(s) imposed by applicable law or regulation or by
the DHCD Local Initiative Program through its Regulatory Agreement. The cost of said
audit shall be paid by the Developer.

Severability The Town and the Developer agree that, if the Developer does not
constroct the project or some other project of multi-family housing units on all or part of
the site under a comprehensive permit issued under the authority of M.G.L.A., Ch. 40B,
the provisions of this MOU shall be null and void except for such obligations which
expressly survive the expiration or termination of this MOU. In the event that any
provision of this MOU shall be determined to be invalid or illegal by a court of
competent jurisdiction, such provision shall not affect the enforceability of the remainder
of this MOU, and shall be deemed to be omitted from this MOU, and the remainder of
this MOU shall continue in full force and effect.

Subsidized Housing Inventory. The Developer, with the support of the Town, will

exercise due diligence to secure a wriiten agreement from DHCD to extend the period
under 760 CMR. 31.04(a) for issuing a building permit or building permits for units
approved by the Board of Appeals from one year to three years. This is to reflect the
anticipated schedule for obtaining all permits and approvals in addition to the
comprehensive permit, and the Developer’s construction schedule, and to protect the
Town from additional comprehensive permit applications that might be submitted if units
in the Project were removed from the Chapter 40B Subsidized Housing Inventory



13.

14.

15.

pending issuance of building permits.

Local Preference. The Developer agrees, to the extent allowed by law, to set aside up to
70% of the affordable units as local preference units, i.e., units offered first to Needham
residents or persons with a connection to the Town, in accordance with a local preference
policy determined by the Board of Selectmen if said policy is approved by DHCD. The
Town will provide reasonable assistance to the Developer in designing an affirmative
marketing plan for the development. The Town may delegate oversight of the affirmative
marketing plan and local preference selection procedures to the Needham Housing
Authority or another organization deemed appropriate by the Board of Selectmen to
represent the Town’s interests. All costs associated with implementing the affirmative
marketing plan and local preference procedures shall be paid by the Developer.

Board of Appeals Jurisdiction. Notwithstanding the Board of Selectmen’s support and
endorsement of the subject proposal, neither this Development Agreement, nor the
Board’s support and endorsement as reflected in its letter to the Department of Housing
and Community Development, shall be deemed to limit the legal authority of the Board
of Appeals of the Town of Needham with respect to that Board’s jurisdiction over a
comprehensive permit pursuant to G.L. ¢. 40B, s. 20-23.

Miscellaneous

a. This MOU is binding upon and shall inure to the benefit of the parties hereto,
their respective agents, representatives, officers, directors, divisions subsidiaries,
affiliates, assigns, heirs, successors in interest, and shareholders.

b. This MOU may be executed in counterparts, and when each party has signed and
delivered at least one such counterpart, each counterpart shall be deemed an
original, and, when taken together with other signed counterparts, shall constitute
one agreement, which shall be binding upon and effective as to all parties.

¢. This MOU shall bind and inure to the benefit of and be enforceable by the
Developer and the Town and their respective successors and assigns and shall run
with the land. A notice thereof shall be executed by the Developer and the Town
and recorded with the Norfolk Registry of Deeds upon issuance by DHCD of a
Project Eligibility (Site Approval) letter for the Project in accordance with 760
CMR 45.05.

d. The Developer and any successor(s) in title shall notify the Town, in writing, no
less than thirty (30) days prior to the transfer of all or a portion of the subject
property. Said written notice shall be provided to both the Board of Selectmen
and Town Manager.

e. The Town reserves the right to withdraw its endorsement of the LIP Project
Eligibility application if the Developer does not comply with this MOU, which
shall be incorporated by reference in the LIP Project Eligibility application.



f. This document is intended to be the final agreement between the parties and
cannot be amended except by a writing signed by all the parties hereto.

2. This MOU may only be amended by a written instrument executed by all of the
parties hereto.

16. Effective Date. This Development Agreement shall be effective as of the date it shall be
executed by both the Developer and the Town.

IN WITNESS WHEREOF, the undersigned have caused this MOU to be executed on the
date(s) set forth below.

TOWN OF NEEDITAM A Street Residential, LI.C
By: By:
Dated: Dated:




TOWN OF NEEDHAM
TOWN HALL
1471 Highland Avenue
Needham, MA 02492-2669

Oifice of the TEL: (781} 455-7500Q
BOARD OF SELECTMEN FAXK: (781) 4494569

TDD: (781) 455-7558

April 15, 2015

Ms, Toni Coyne Hall, Director

Local Initiative Program

Department of Housing and Community Development
100 Cambridge St., Suite 300

Boston, MA 02114

Dear Ms. Hall:

On behalf of the Board of Selectmen, I am pleased to convey our support for the Local
Initiative Program (LIP) Project Eligibility Application submitted by A Street
Residential, LLC a 390-unit rental development plamned for Second Avenue in Needham.
The proposed project includes 98 umits that will be affordable to low- or moderate-
income households as defined in 760 CMR 45.02.

The site is located on Second Avenue in Needham, in the business center known as
Needham Crossing, adjacent to the 350-unit Charles River Landing property and across
from the Charles River. Normandy Real Estate Partners/A Sireet Residential, LLC has
worked for several months to prepare this LIP application, meeting with the Board of
Selectmen and other local officials in order to address the concerns of stakeholders.

The Second Avenue residences will provide the following types of public benefits:

1. An increase in high-quality affordable housing for low- or moderate-income
households;

2. The location of higher-density residential development in a setting identified by the
Town as appropriate and served by existing infrastructure;

3. Attainment of the goal of 10% of housing units to be contained on the Subsidized
Housing Inventory;

4. Enhanced public access to the Charles River;



5. The provision of housing that supports the shared economic development objectives
of the Town and developer; and

6. Sustainable growth in tax and other revenue to the Town.

Toward these ends, the Town and developer have entered into a development agreement

for the project. The development agreement is an integral component of the project and it
is attached for your information.

If you have any questions or need additional information please contact Kate Fitzpatrick,
Town Manager at 781-455-7500 extension 0.

Sincerely,

Maurice Handel, Chairman
Board of Selectmen
Town of Needham

cc:  Board of Selectmen
Kate Fitzpatrick, Town Manager
Lee Newman, Director of Planning & Community Development



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 4/15/2015

Agenda Item Positions on Warrant Articles

Presenter(s) Kate Fitzpatrick, Town Manager

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED |

The Board will review articles contained in the Annual and Special Town Meeting
Warrants.

2. | VOTE REQUIRED BY BOARD OF SELECTMEN ‘ YES I NO

Suggested Motion: That the Board vote to support (not to support) article
in the Annual Town Meeting Warrant.

That the Board vote to support (not to support) article in the
Special Town Meeting Warrant.

3. | BACK UP INFORMATION ATTACHED ’ YES l NO

a. Status of Articles (4.10.15)
b. Draft Special Town Meeting Warrant 4.10.15
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TOWN OF NEEDHAM

2015 ANNUAL TOWN
MEETING WARRANT

Election: Tuesday, April 14, 2015

Business meeting: Monday, May 4, 2015
7:30 P.M.

JAMES HUGH POWERS HALL, NEEDHAM TOWN HALL
1471 HIGHLAND AVENUE




Additional information on particular warrant articles will be made available
from time to time at www.needhamma.gov/townmeeting during the weeks
leading up to Annual Town Meeting.
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WARRANT FOR THE ANNUAL TOWN MEETING
TUESDAY, APRIL 14, 2015
TOWN OF NEEDHAM
COMMONWEALTH OF MASSACHUSETTS

Norfolk, ss.
To either of the constables in the Town of Needham in said County. Greetings:
In the name of the Commonwealth of Massachusetts you are hereby required to notify and warn the

Inhabitants of the Town of Needham qualified to vote in elections and in Town Affairs to meet in their
respective voting places in said Town namely:

Precinct A - The Center at the Heights

Precinct B - The Center at the Heights

Precinct C - Newman School - Gymnasium

Precinct D - Newman School - Gymnasium

Precinct E - Broadmeadow School - Performance Center
Precinct F - Needham High School — Gymnasium
Precinct G - Needham High School — Gymnasium
Precinet H - Broadmeadow School - Performance Center
Precinct 1 - William Mitchell School - Gymnasium
Precinct J - William Mitchell School - Gymnasium

on TUESDAY, THE FOURTEENTH DAY OF APRIL, 2015

from forty-five minutes after six o'clock in the forenoon, until eight o'clock in the afternoon, then and
there to act upon the following articles, viz:

ARTICLE 1: ANNUAL TOWN ELECTION
To choose by ballot the following Town Officers:

One Moderator for One Year;

Two Selectmen for Three Years;

One Assessor Tor Three Years;

Two Members of School Committee for Three Years:

One Trustee of Memorial Park (trustee of soldiers” memorials — veteran) for Three Years;
One Trustee of Memorial Park (trustee of soldiers” memorials — non-veteran) for Three Years;
One Trustee of Memorial Park (trustee of soldiers’ memorials — non-veteran) for One Year;
Two Trustees of Needham Public Library for Three Years;

One Member of Board of Health for Three Years;

One Member of Planning Board for Five Years;

One Member of Needham Housing Authority for Five Years;

One Commissioner of Trust Funds for Three Years;

Two Members of Park and Recreation Commission for Three Years;

Eight Town Meeting Members from Precinct A for Three Years;
Eight Town Meeting Members from Precinct B for Three Years;



Fight Town Meeting Members from Precinct C for Three Years;
Eight Town Meeting Members from Precinct D for Three Years;
Eight Town Meeting Members from Precinct E for Three Years;
One Town Meeting Member from I'recinct E for One Year
Eight Town Meeting Members from Precinct F for Three Years;
Eight Town Meeting Members from Precinct G for Three Years;
Eight Town Meeting Members from Precinct H for Three Years;
Eight Town Meeting Members from Precinct 1 for Three Years
One Town Meeting Member from Precinet 1 for One Year;
Eight Town Meeting Members from Precinet J for Three Years.

Warrant for the Annual Town Meeting

Monday, May 4, 2015 at 7:30 p.m. at Needham Town Hall

ARTICLE 2:  COMMITTEE AND OFFICER REPORTS

To hear and act on the reports of Town Officers and Committees.

HUMAN RESOURCE ARTICLES

ARTICLE 3:  ESTABLISH ELECTED OFFICIALS’ SALARIES

To see if the Town will vote to fix the compensation of the following elected officers of the Town as of
July 1, 2015, as required by Massachusetts General Laws, Chapier 41, Section 108:

iT S e 573300 . }
| Town Clerk with 6 years of service in that position || $90,623 (1) l
| Selectmen, Chairman ] $1.800 ]
- Selectman, Others - |Ew51§1,500 “”WH[

(1) In additicn, such compensation shall also include payment of longevity in the amount of $6,344,
the accumulation of 15 days of non-accupational sick leave per fiscal year, and payment for 25%
of unused sick leave at the time of retirement from Town Service in accordance with M.G.L. ¢.
32 or sooner, in an amount not to exceed $30,312. The annual salary of $90,623 includes
compensation for five weeks of vacation leave, any unused portion of which will be paid at the
time of separation from Town service in an amount not to exceed $9,324. No later than the time
of separation from Town service, the Town Clerk shall afso be paid for seven (7) weeks of

accrued, unused vacation time in an amount not to exceed $13,054; or take any other action
relative thereto.

INSERTED BY: Personnel Board

FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting
PERSONNEL BOARD RECOMMENDS THAT: Article be Adopted




Article Information:  In accordance with M.G.L. Chapter 41, Section 108, the Town must annually vote
to sel the salary and compensation for any elected Town officials who receive compensation. The Town
Clerk salary has been separated into two categories, newly elected Town Clerk, and Town Clerk with at
least six years of service. This is done because Town elections are held in April and Town Meeting would
not have a chance to vote on the salary of a newly elected Clerk until afier the incumbent had been
receiving a higher rate of pay for several months. It has been the practice of the Personnel Board to
provide the Town Clerk, the only full-time elected official, with benefits close to that of other full-time
employees. Payment for longevity, as well as buy-back of sick leave and vacation no later than the time
of separation from Town service, is included in the recommended salary and compensation article. This
article also includes provision for a one-time distribution of accumulated and unused vacation leave as of
June 30, 2000; such payment to be made no later than the time of separation from Town service.

The annual stipends for the members of the Board of Selectmen have remained unchanged since 1977,

ARTICLE 4:  FUND COLLECTIVE BARGAINING AGREEMENT — NEEDHAM
BUILDING CUSTODIAN AND TRADESMAN INDEPENDENT
ASSOCIATION (BCTIA)

To see if the Town will vote to approve the funding of a collective bargaining agreement between the
Town and the Needham Building Custodian and Tradesman Independent Association (BCTIA), and to
appropriate a sum of money to defray the cost of salary and wages provided for under the agreement for
fiscal year 2016; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting
PERSONNEL BOARD RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information: At the time of the printing of the warrant, the parties had not reached agreement
on this contract.

ARTICLE 5: FUND COLLECTIVE BARGAINING AGREEMENT — POLICE UNION

To see if the Town will vote to approve the funding of a collective bargaining agreement between the
Town and the Needham Police Union, and to appropriate a sum of money to defray the cost of salary and
wages provided for under the agreement for fiscal year 2016; or take any other action relative thereto.

INSERTED BY: Board of Selectmen

FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting
PERSONNEL BOARD RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information: At the time of the printing of the warrant, the parties had not reached agreement
on this contract.




ARTICLE 6 FUND COLLECTIVE BARGAINING AGREEMENT - POLICE SUPERIOR
OFFICERS

To see if the Town will vote 1o approve the funding of a collective bargaining agreement between the
Town and the Needham Police Superior Officers Union, and to appropriate a sum of money to defray the

. cost of salary and wages provided for under the agreement for fiscal vear 2016; or take any other action
relative thereto.

INSERTED BY: Board of Selecimen

FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting
PERSONNEL BOARD RECOMMENDS THAT: Recommendation to be Made at Town Megting

Article Information: At the time of the printing of the wavrant, the parties had not reached agreenment
o this confract.

FINANCE ARTICLES

ARTICEE T: ACCEPT CHAPTER 73, SECTION 4 OF THE ACTS OF 1986

To see if the Town will vote to accept, for fiscal year 2016, the provisions of Section 4 of Chapter 73 of
the Acts of 1986, as amended by Chapter 126 of the Acts of 1988, which amends Chapter 59 of the

General Laws relative to real estate property tax exemptions, and approve an increase in the amount of
100% for each eligible exemption; or take any other action relative thereto.

INSERTED BY: Board of Selectmen .
FINANCE COMMITTEE RECOMME_NDS THAT: Aiticle be Adopted

Ariicle Information:  Acceplance of Section 4 of Chapter 73 of the Acts of 1986, as amended by Chapter
126 of the Acts of 1988, permils the Town to gront an additional exemption to certain taxpayers who are
surviving spouses, surviving minors of deceased parents, persons over the age of 70, certain veterans and
disabled veterans and their surviving spouses, parents of veterans who died in wartime seivice and blind
individuals, and who qualify for an exemption under any one of the following clauses of Section 5 of
Chapter 39 of the General Laws: Clauses 17, 17C, 22, 224, 228, 22C, 22D, 22F, 37, 374, 41, 418, 41C,
42 or 43. The additional exemption shall be wniform for all exemptions but shall not exceed one hundred
percent of a taxpayer’s oviginal exemption. No taxpayer may pay less tax than paid in the preceding
year, except through the application of General Laws, Chapter 38, Section 84 or Chapter 39, Section 3,
clause 18, The taxable valuarion of the taxpayer’s property shall not be less than ten percent of its fair
cash value. Town Meeting must approve the additional exemption on an anmual basis.  In fiscal year
2015, the cumulative increase above the statutory limit was 100%,

ARTICLE &: APPROPRIATE FOR NEEDHAM PROPERTY TAX ASSISTANCE
PROGRARM

To see if the Town will vote to raise and/or transfer and appropriafe the sum of $27,500 for the purpose of
funding the Needham Property Tax Assistance Program, said suim fo be spent under the direction of the




Town Manager, and to meet this appropriation that $27,500 be transferred from Overlay Surplus; or take
any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information: The 2009 Annual Town Meeting voted to establish a Property Tax Assistance
Program. The goal of the Board of Selectimen is to set a target annual appropriation for the fund equal to
the amount of private contributions to the Town’s statutory voluntary tax relief program during the
preceding fiscal year, up to a maximum appropriation of 325,000 (2008 dollars). The Board of
Selectmen voted to recommend a higher amount in fiscal year 2016 given the impact on lower income
homeowners of the recent property revaluation and override. The voluntary fund received $10,976 in
fiscal year 2014.

ARTICLE 9: APPROPRIATE FOR SENIOR CORPS

To see if the Town will vote to raise and/or transfer and appropriate the sum of $15,000 for the purpose of
funding the Senior Corps program, said sum to be spent under the direction of the Town Manager and
raised from the tax levy; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information:  The Senior Corps is a program whereby qualified elderly and disabled property
owners may work up to 100 hours for the Town. In turn, the individuals are paid up to 81,000 per year,
which is applied to their property tax bills.

ARTICLE 10: APPROPRIATE FOR MEMORIAL PARK LANDSCAPE IMPROVEMENTS

To see if the Town will vote to raise and/or transfer and appropriate the sum of $20,000 for the purpose of
funding Memorial Park landscape improvements, said sum to be spent under the direction of the Town
Manager, and to meet this appropriation that $20,000 be transferred from Article 32 of the 2010 Annual
Town Meeting; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information:  This article would fund improvements to the Memorial Park Garden al the
intersection of Highland Avenue and Rosemary Street. The funding would support the removal of most of
the existing plant material that has become unsightly, and the planting of low maintenance and low water
use plant varieties.




ARTICLE 11: APPROPRIATE FOR AT-GRADE CROSSING FEASIBILITY STUDY

To see if the Town will vote to raise and/or transfer and appropriate the sum of $35,000 for the purpose of
funding an at-grade crossing feasibility study, said sum to be spent under the divection of the Town

Manager, and to meet this appropriation that $35,000 be Uansfened from Free Cash; or take any other
action relative thereto. '

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article_nformation: Renewed interest in evaluating options to the commuter train horn, and plamed
infrastructure investment at the Town's at-grade crossings in the coming years were ithe basis for the
Jfeasibility study. The analysis will include alternatives fo train horns at the Town’s al-grade crossings
and will consider the impact of any changes on pedestrian and motorist safery.

ARTICLE §2: APPRUOPRIATE FOR SIDEWALK NEEDS ASSESSMENT

To see if the Town will vote (o raise and/or transfer and apptopuate the sum of $100,000 for the purpose
of funding a Sidewalk Needs Assessment, said sum to be spent under the direction of the Town Manager,

and to meet this appropriation that $100,000 be transferred from Flee Cash; or take any other action
relative thereto. : :

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information:  The purpose of the assessment is fo eva[uate the Town's sidewalk nehwork fo
determine the condition of existing sidewalks, where sidewalls should be installed (numerous requests to
improve pedestrian sqafety are received each year), and where there may be opportimities to remove
sidewalks. The assessment will include a plan to mainiain the same or reduce the linear footage of
sidewalks throughout the Town. .

ARTICIE 13: APPROPRIATE FORPUBLIC FACILITIES MAINTENANCE PROGRAM

To see if the Town will vote to raise and/or transfer and appropriate the sum of $570,000 for the purpose
of funding the Public Facilities Maintenance Program, said sum to be spent under the direction of the

Town Manager, and to meet this appropriation that $570,000 be transferred from Free Cash; or take any
other action relative thereto.

INSERTED BY: Board of Selectinen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information:  The Public Facilities Maintenance Program has been removed from the cash
capital article given that the program supports mainiencmee activities, and mary of the projecis do not
meet the definition of capital expenditure. The program includes annual maintenance of public buildings
throughout the Town and School Depariment, including, but not limited to, ashestos abatement, duct
cleaning, painting, and other repairs and necessary upgrades. Unless circumstances require otherwise,




the FY20106 program will fimd duct cleaning at the Pollard School, Fire Station #2, and Broadmeadow
School; xeriscape gardening at the High School; wood floor refinishing in various school buildings;
asbestos abatement at the Pollard School: flooring replacement at the Pollard School; renovation of two
restrooms at the Pollard School; repairs to the auditorium at the Pollard School, and replacement of
lockers at the Pollard School,

ARTICLE 14: APPROPRIATE FOR DPW/PUBLIC SERVICES ADMINISTRATION
BUILDING LOCATION FEASIBILITY STUDY

To see if the Town will vote to raise and/or transfer and appropriate the sum of $40,000 for the purpose of
funding a DPW/Public Services Administration Building Location Feasibility Study, said sum to be spent
under the direction of the Town Manager, and to meet this appropriation that $5,168 be transferred from
Article 38 of the 2004 Annual Town Meeting; $6.347 be transferred from Article 32 of the 2008 Annual
Town Meeting; $5,595 be transferred from Article 5 of the 2011 May Special Town Meeting; $5,000 be
transferred from Article 36 of the 2011 Annual Town Meeting; and $17,890 be transferred from Article
30 of the 2012 Annual Town Meeting; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information:  The Facility Working Group examined the 470/500 Dedham Avenue location for
the establishment of a modern and comprehensive Public Works facility, consisting of administrative
offices, garage maintenance bays, employee facilifies, shops, wash bays, appropriate vehicle storage, and
related support sysiems. The working group concluded that the Dedham Avenue site is not adequate to
support the entire facility with or without the location of a school at the DeFazio Field Complex. The
recommended option in the Facility Master Plan is for the relocation of operations and administration to
Parcel 74 on Greendale Avenue at an estimated cost of $§45,000,000. The purpose of this study is fo
Sfurther evaluate and identify alternatives to relocating the full program to Greendale Avenue. The
evaluation will include opportunities for phasing the project, alternatives to co-location of ail facilities,
and the implication of phasing and scattered site options on Public Works, other departinents located at
500 Dedham Avenue, a potential school, and DeFazio Park.

ARTICLE 15: APPROPRIATE FOR RTS ROLL-OFF REPLACEMENT PROGRAM

To see if the Town will vote to raise and/or transfer and appropriate the sum of $48,000 for the purpose of
funding the RTS Roll-Off Replacement Program, to be spent under the direction of the Town Manager,
and to meet this appropriation that $13,198 be transferred from Article 45 of the 2003 Annual Town
Meeting, $19,997 be transferred from Article 68 of the 2006 Annual Town Meeting, $14,805 be
transferred from Article 37 of the 2010 Annual Town Meeting; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information: A roll-off replacement program was established in the RTS operaling budget in
FY20135 to ensure appropriate replacement of the containers in future years. This additional funding will
support the acquisition of six containers (o replace the most severely deficient containers at the site.




ARTICLE 16: APPROPRIATE THE FY2016 OPERATING BUDGET

To see what sums of money the Town will vote to raise, appropriate, and/or transfer for the necessary
Town expenses and charges, and further that the cperating budget be partiaily funded by a transfer from
the parking meter fund in the amount of $65,000, from Free Cash in the amount of $1,941,264, from the
overlay surplus in the amount of $500,000, from amounts reserved for debt exclusion offsets in the
amount of $99,550, and $464,438 o be raised from CPA receipts; and further that the Town Manager is
authorized to make transfers from line item 9 fo the appropriate line items in order to fund the
classification and compensation plan approved in accordance with the provisions of Section 20B(5) of the
Town Chaiter, and to fund collective bargaining agreements approved by vote of Town Meeting; and
further that the Town Manager is authorized to expend from line item 4 in order to meet expenses for

post-employment bealth and fife insurance benefits for eligible retirees from the fund established for that
purpose; or take any other action relative thereto.

INSERTED BY:  Finance Committee
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted as Shown on Pages 17 - 21

ARTICLE 17: APPROPRIATE THE FY2016 RTS ENTERPRISE FUND BUDGET

To see if the Town will vote to raise and/or uansfm and ap.propliate the following sums of money to
operate the Solid Waste and Recycling Divisicn of the Department of Public Works during fiscal year
2016, under the provisions of M.G.L. Chaptm 44 Sectmn 53F 1A

Line # Pregeviption Y2814 s BYZ01S S Fy20i6
NPT - } I" -
Expended " FTE Cm__lgnt FTE | Recommended FTE Fown Meeting Amendments
i Budpget
101A  |Salary & Wages $602,290 9.01 - $731,026 10.0 $739,993 10.0
101B  |Expenses $1,157.133 $1,225,721 $1,153,651
101C  |Operating Capital $60.,000 $81,000 $36,000
101D |Debt Service $149,147 150,000 $150,000
102 |Reserve Fund Transfers Only $25.000 £25.000
TOTAL $1,968,570/ 9.0 | $2,212,747]16.0] $2,154,644] 10.0
F¥2016 Budget Percentage Change from FY2015 Budget  -2.6%

and to meet this appropriation that $1,420,000 be raised from the tax levy and transferred to the RTS

Enterprise I'und, and $110,000 be transferred from R'T'S Enterprise Fund Retained Earnings; or take any
other action relative thereto.

INSERTED BY: Board of Selectmen & Finance Commitiee
FINANCE COMMITTEE RECOMMENDS THAT:  Article be Adopted

Article Information: The Town of Needham provides residents with recycling and waste disposal
services al the Town's Recycling Center and Transfer Station (RTS).  The RTS is a residential drop-off
Jacility with a pay-per-throw program.  To use the RTS, residents must obtain a special sticker which is




affixed to the windshield of the vehicle transporting recycling and/or trash into the RTS. Residents may
purchase special bags jfor their non-recyclable trash disposal or may haul irash into the center and have
it weighed before disposing, paying a fee. These fees combined cover some of the costs of operating the
RTS. The RIS is one of the most utilized facilities within the Town - approximately 75% of Needham
residents directly utilize the facility. The majority of the remaining 25% of Needham residenis utilize the
RTS through subscription hauler services. The RIS also provides disposal and recycling services for
many Town departments along with material processing and snow dump services for the Department of
Public Works. The RIS also provides a variety of other specialty recycling options for residents such as
hooks, clothing, and many others.

FY2015 was the first year of the new funding model for the Recycling and Transfer Siation Enterprise,
which now includes a higher contribution from the General Fund to offset the loss of revenue collected
through the annual sticker fee that was paid by residents. This payment, along with pay-per-throw bags
and other rubbish disposal fees and miscellaneous revenue, provides the funds to support and operate the
center. The General Fund contribution for FY2016 is the same as FY20135, §1,420,000. The contribution
was held flat through the use of retained earnings, and an expected rental payment for the land on which
a new solar array will be constructed in the coming year. Direct financing of the facility through the tax
levy expands access (o the facility, and recognizes the “public good” aspect of many of the recycling,
yard waste, and waste ban item disposal services.

The recommended operating budget for FY2016 is §2,154,644 or 858,103 (2.6%) less than the FY2015
budget. The change is primarily atiributable io a new and favorable solid waste disposal contract with
Wheelabrator Technologies Inc. The company has an incinerator located in Millbury, Massachusetts
where (he Town has been (ransporting its solid wasie for many years. FY2016 shows an increase of
88,967 in salary and wages (1.2%3), a decrease of §72,070 in non-personnel related costs (5.9% lower),
an increase of $5,000 in operating capital, or 6.2% miore than the current year, and no change in the
debt service and reserve fuind lines.

The change in salary and wages line reflects the collective bargaining agreement for FY2016 with the
DPW union. The RTS has ten full-time employees, of which eight are members of the NIPEA union. The
decrease in the expense line results from the new contract for the disposal of municipal solid waste, a
decrease in the amount for vehicular supplies and fuel, a rediiction in the cosi of testing services, and the
elimination of annual residential sticker renewal supplies. The decrease in solid waste disposal costs for
FY2016 from FY2015 is $69,939, but when compared to what the rate would have been for the Town in
FY2016 under the previous contract, the new contract actually saves the Town approximately $120,000.
Noteworthy increases within the expense budget for FY2016 include a 810,000 increase jor the purchase
of pay-per-throw bags which are then distributed for sale through various retailers in Town. The
increase is based on greater number of tons of trash that is expected to be brought into the RTS now that
there is no annual fee to be paid by residents; however the uptick in volume of trash should also generate
an increase in revenue from the sale of bags. Another increase for FY2016 is approximately $7,000 for
the disposal of electronic items that are brought to the center by residents. Those changes, combined
with various other adjusiments to expenses, result in an overall reduction of §72,070 for the expense line.
The operating capital increase of 85,000 is to cover the cost of purchasing one open top trailer and two
roll-off containers; these are part of an annual replacement schedule. A separate article for the
replacement of six additional roll-off containers is also included in this warrant under Article 15 in an
effort to get the overall replacement cycle back on schedule.

Debt service is level funded at $150,000, and supports the debt capacity requirements to continue the
current RTS operations. The reserve fund is level dollar as well for FY2016. The RTS reimburses the
General Fund for costs incurred and paid by the general fund budgets, e.g., emplayee benefits, property



and casualty insurance, financial and billing expenses, and other administrative and operational support
costs.

ARTICLE 18: APPROPRIATE THE FYZ2016 SEWER ENTERPRISE FUND BUDGET

To see if the Town will vote to raise and/or transfer and appropriate the following sums of meney to
operate the Sewer Division of the Department of Public Works during fiscal year 2016, under the
provisions of M.G.L. Chapter 44, Section 53F

Einc# |  Deseription FYZi14 FY2013 FYZ016
X T ing Ar
Expended  FTE Current #TE | Recommended FTE own Meeting Amendments
Budget
201A  |Salary & Wages $962.486 12.0 $962,166 12,0 $987,170 12.0
2018 |Expenses $335,518 $332,958 - %402,011
201C  |Capital Qutlay 524,799 $25000 - $50,000
201D |MWRA Assessment | §$3,423 810 35,466,144 $5,462,757
201E |Debt Service $1,390,516 $1,500,000 -$1,500,000
202  |Reserve Fund Transfers Only $35,000 - $35,000
TOTAL $3,097,129| 12.0 $8,341,268| 2.0 $8,436,938| 12.0
FY2016 Budget Percentage Change from FY2015 Budget © 1.1%

and to meet this appropriation that $494,488 be raised from the tax levy and transferred to the Sewer
Enterprise Fund, and $703,449 be transterred from Sewer Enterprise Fund Refained Earnings; or take any
other action relative thereto. :

INSERTED BY: Board of Selectinen & Finance Committee
FINANCE COMMITTEE RECOMMENDS THAT: - Article be Adopted

Article Information:  This article funds the operation of the Town's sanitary sewer system. The Town's
sewage collection system consists of more than 130 miles of collector and interceptor sewers, 6,500 sewer
manholes, and nine sewer pump stations. The Town's sewer system is a collection system that discharges
its wastewater to the Massachuseits Water Resources Authority (MWRA)  system for
treatment. Approximately 63% of the Town's sewer collection system is a gravity-only system, and 35%
of the sewer system is pumped info the gravity system. Needham has two principal points of discharge
info the MWRA sysiem and nine other public [ocations where subdivisions discharge to the MWRA
system. Personnel maintain and operate 22 sewer pumps, motors, switchgear, gates, valves, buildings,
and grounds contained in nine pumping facilities located throughout town.

The Division also oversees the collection and iransportation of Stormwater (drains program) originating

from rain and snow storms for discharge into streams, brooks, rivers, ponds, lakes, flood plains and
wetlands throughout town. Stormwater and associated discharges are now considered by the federal
government as potentially contaminated, and have come under increasingly strict discharge performance
standards. The intention is {o veduce or eliminate contaminanis contained in the flow washed from
ground surfaces considered (o be hermful ta the environment.

The operating budget of §8,436,938 for FY2016 is $95,670 more than the current FY2015 budget, an
increase of 1.1%. As previously mentioned, the Sewer Enterprise Fund budget includes the costs of the




drains program because the daily work is performed by Enterprise Fund staff and operationally it is more
effective to budget and monitor this work through the Sewer Enterprise Fund budget. However, costs not
associated with Sewer operations are funded by taxation and not by Sewer use fees. The table below
provides a breakout between the sewer operations and the drains program to compare the budget change
in the two operations from the current year.

; EY2016 Sewer  FY2016 Drains R FY2015 Sewer FY2015 Drains  Current FY2015
Budget Line Recommended ; i
F Operations Program Bt Operations Program Sewer Budget
Salary & Wages $634 673 $352,497 $§4887.170 $625,.281 $336,885 §962.166
Expenses $260,020 $141.991 $402.011 $226.413 $126.545 $352.958
Capital Qutlay §50.000 $0 $50.000 $25.000 S0 525.000
MWRA Assessment $5,462.757 30 $5,462.757 $5,466,144 S0 $5.466.144
Debt Service $1,500,000 50 $1.500,000 $1,500,000 50 $1.500.000
Reserve Fund $35.000 50 $35.000 $35,000 50 $35,000
Total §7.942.450 5494 458 $8.436.938 57,877,838 $463.430 $8.341.268
FY2016 Sewer  FY2016 Drains FY2016 Sewer FY2016 Sewer FY2016 Drains FY2016 Sewer
Operations § Operations $ Enterprise $ Operations % Operations % Enterprise %
Change Change Change Change Change Change
Salary & Wages $9.392 $15612 $25,004 1.5% 4.6% 2.6%
Expenses $33,607 $15.446 §49.053 14.8% 12.2% 13.9%
Capital Qutlay §25.000 $0 $25.000 100.0% 100.0%
MWRA Assessment -$3.387 $0 -$3.,387 -0.1% -0.1%
Debt Service $0 £0 $0 0.0% 0.0%
Reserve Fund $0 S0 80 0.0% 0.0%
Total $64.612 831058 595670 0.8% 6.7% 1.1%

The FY2016 Sewer operations portion of the budget is $64,612 higher, an increase of 0.8% over the
current year. The preliminary MWRA assessment for FY2016 is $3,387 less than the current
appropriation. The final assessment from the MWRA will be affected by the amount of sewer rate relief
that is provided to the Authority by the Commomwealth, which will not be known until after the budget is
voted by the Legisiature and approved by the Governor. The FY2016 drains operations portion of the
budget is $§31,038 (6.7%) more than the current year.

The salary and wages line is $987,170 for FY2016, which is an increase of $23,004 or 2.6%. The Sewer
Division has 12 full-time employees of which 11 are members of the NIPEA union. The Town and the
DPW union have a collective bargaining agreement in place for FY2016. There is no increase in the
number of funded positions.

The increases in expense and operating capital lines are due to inflationary, regulatory, and monitoring
efforts.  The expense line is §402,011 which is §49,053 or 13.9% more than the current year. The
increase is primarily attributable to higher energy costs, catch basin cleaning and sweeping services and
disposal, repairs to drains, and for services related to sewer flow meters. A department request for a
825,000 increase to fund contracted services to inspect, test and calibrate the Town's 12 sewer flow
meters (fen permanent and two poriable) has been included in the FY2016 recommended budget. The
sewer flow meters are used fo delect inflow and infiliration into the Town's sewer system and help the
Town to identify and monitor flow to verify data that is used by the MWRA to bill the Town for sewer
treatment. The operating capital line is 825,000 more than the current year or doubling of the funding.
The §23,000 will provide for the replacement of a grinder at the West Street sewer pump station and will
allow the department to continue its annual §25,000 allocation for sewer pump and small power
equipment replacement.

The sewer debt service budget line is also level-funded at $1,500,000 for FY2016, based on approved
projects, and is in keeping with the overall sewer capital infrastructure-funding plan for long term
investments. The reserve fimd is level dollar for FY2016. The budget plan for FY2016 includes the use of



8703,449 from sewer refained earnings. The $494,488 o be transferred from the fax levy is fo pay for
drains-related programs.

The Sewer Enterprise Fund reimburses the general find for costs incurred and paid by General Fund
budgets, e.g., employee benefits, property and casualty insurance, financial and billing expenses, and
other administrative and operational support costs. The Sewer Enterprise Fund budget Is a self-

supporting account. Sewer user jfees and charges cover the cost of the sewer operations omd the general
Jund payiment supports the drains program.

ARTICLE 19: APPROPRIATE THE FY2016 WATER ENTERPRISE FUND BUDGET

To see if the Town will vote to raise and/or transfer and appropriate the following sums of money to
operate the Water Division of the Department of Public Works during fiscal year 2016, under the
provisions of M.G.L. Chapter 44, Section 53F 1

Line # Description FY2014 V2015 |0 TEY2016
Current ) R Town Meeting Amendments
Expended FTE ) FTE |Recommended .. FTE ‘
Budget R RN
301A  |Salary & Wages $1,014,577 16.0Y $1,077.972 16.0| §1,105,680 16.0
3018 |Expenses $990,584 $1,079,548 $1,034,526
301C |Capital Outlay $31,500 $40,200 4. 330,500
301D |MWRA Assessment| $1,271,018 $1,193,697 1 '$1,012,962
301E  [Debt Service $1,535,767 $1,550,000 - $1,550,000
302 |Reserve Fund Transfers Only 575,000 $75.000
TOTAL $4,843,446|16.0,  $5,016,417]16.0] $4,308,668] 16.0
FY2016 Budget Percentage Change from FY2015 Budget  -4.1% )

or take any other action relative thereto.

INSERTED BY: Board of Selectimen & Finance Commiitee
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information: This article funds the Town’s water system. The Town's water distribution
system is a single service pressure zong system supplied by two sources. The Town's primary source of
water is the Charles River Well Iield which is able to produce up to 4.6 million gallons of water per day
(the Town is registered for approximately 4.0 million galions of water per day). The current water
withdrawal permif from the Department of Environmental Protection (DEP) allows approximately 2.9
million gallons of water per day fo be pumped. The Charles River Well Field comsists of three
groundwater-pumping stations. Needham's second waier source is a commection to the Massaciuisells
Water Resowrces Authority (MWRA) surface water supply oviginating at the Quabbin Reservoir and
delivered through the Metrowest Tunnel and the Hultman Agqueduct. This water is pumped into the
Needham system at the St. Mary’s Pumping Station located at the corner of St. Mary Street and Central
Avenue. This supply is used when the Town’s demand for water is greater than the local supply, and
serves as a backup should the Town's wells need fo be faken off-line. Water Division staff operate the
water treatment plant and alse operate, maintain, and repair the Town-wide warer distribufion
system. The system is comprised of more than 135 miles of water mains, 1,166 public hvdrants, 3,400



water gate valves, and 9,800 water service comnections. This system supports approximately 14,100
installed meters.

The overall operating budget for FY2016 is $207,749 (4.1%) lower than the FY2015 budget. This
decrease is mainly due to a reduction in the MWRA assessment for the Town's water use. The MWRA
bills the Town for actual water consumption in the calendar year preceding the new fiscal year; (he
FY2016 water assessment is based on CY2014 water use. The Town's use of MIWRA water was down
approximately 21% from the prior year. The preliminary waler assessment for FY2016 is 81,012,962
which is $180,735 (15.1%) less than the assessment for FY2015. The final assessment from the MWRA is
not expected until the end of the State budget process.

Water Production _ 2012 2013 2014

Water Production® 12437 1,267.8 1.2359
Water Production from MWRA 393.0 354.8 279.0
Water Production from Town Wells 850.7 913.0 956.9
Percentage from MWRA 31.6% 28.0% 22.6%
*millions of gallons

Water meters replaced 1.072 945 1,224
Percentage of the total number of water meters in place for that year 7.6% 6.7% 8.4%

The salary and wage expense line shows an increase of 827,708 (2.6%) over the FY2015 budget. The
Enterprise Fund has 16 full time employees of which 13 are unionized. Twelve employees are members
of the NIPEA union and one emplovee is a member of the ITWA wunion. The Town has collective
bargaining agreements with both unions for FY2016. There is no increase in the number of funded
positions.

The Water Enterprise Fund expense line is 845,022 lower than the current budgel, or approximately
4.2% less. The lower expense line results from decreases in energy (88,325), repairs and maintenance
(813,000), fuel for vehicles and equipment ($10,372), and other expenses (8§27,425). The lower energy
costs are in electricity and heating oil. The repairs and maintenance line is lower because the FY2015
budget included one-time fimding for the replacement of windows at the Charles River Water Treaiment
Facility with windows that reduce heat loss. Fuel costs for vehicles is lower based on the average over
three years. The reductions in other expenses are related to the repair of a backwash system, and some
costs that were one-time expenses for FY2015. Some of the decrease was offset by increased costs for
prafessional and technical services (811,500) and other various expenses (82,800). The increase for
professional and lechnical services includes $10,000 to hire a company (o lest and calibrate the
commercial and industrial water meters connected fo the Town's drinking water system. The program
will be designed to evaluate, test, and calibrate all meters that have a 4” diameter or greater water line
to ensure they are properly recording water use.

The operating capital amount of 330,500 is $9,700 (24.1%) less than budgeted for FY2015. If is
anticipated that fewer feet of small diameter pipe will be repaired during FY2016 so only $10,500 is
allocated for this purpose. The budget will also provide §20,000 for the purchase of water leak detection
equipment that will be used by Town staff to locate leaks in the water distribution system. The equipment
will help to identify unaccounted water that must be reported in the Town's Annual Statistical Report to
the Massachusetts Department of Environmental Protection (DEP). The equipment will allow Town staff’
to investigate issues that they observe such as unexplained water demand or sudden drops in the level of
the water tanks. The equipment can assist in locating water leaks prior to excavation. Debt service is
level-funded at §1,550,000, which is based on approved projecis, and is in keeping with the overall water



capital infrastructure-fimding plon for long term investments. The water reserve fund is level dollar for
FY2016

The Water Enferprise Fund reimburses the general fund for costs imcwrved and paid by general fund
budgets, e.g., employee benefits, property and casualty insurance, financial and billing expenses, and
other administrative and operational support costs. The Water Enterprise Fund budget is a self-
supporting account. Water user fees and charges cover the entire cost of operations.

ARTICLE 26: CONTINUE DEPARTMENTAL REVOLVING FUNDS

To see if the Town will vote to authorize and continue revolving funds for cerfain Town departments

pursuant to the provisions of M.G.L. Chapter 44, Section 53E ¥ for the fiscal year beginning July i,
2015:

Revolving Spending ;nﬁévenue Source % Use of Funds | FY 2016 z
Fund Authority | e ‘ Budget ]
o " Memorial Park || Food || Improvementsto ||
fial Park | ‘ . S R :‘
Memorial Park | Trustees Concessions “Memorial Park 54,100 t
3 . i MB rants, <o S
: Local Council on [ gﬁo 1;‘;;161&1115’ |- Transportation $60.000
| Transportation Aging Director I el i Program for COA !
| i Receipts - ||
Water o % Sale of_.Waté‘r Enédﬁfagé | W -
Conservation DPW Director | Conservation - | Residential Water $16,000
' Devices - Conservation
Home = -1 Purchase of |
Composting Bin || DPW Director ' Sale of Bins | additional home i $3,000 |
Account : o Composting Bins ' |
[ : _ ﬁr ‘ : ) Costs related to iR
i Youth Services | Youth Services ' Program Youth Service and $25.000 |
Activities ' Director ' Receipts ; Community 2
L o . Programs ] i
Traveling Meals . | Program Costs rélated to 7
| tth Director =, ; ‘
' Program ; Health Director | Receipts Traveling Meals §75,000
= - wm% R a e E
; Immumnization ) . ] | Program i with Immunization |
Fund Health Director * Receipts and Educational 11 325,000
? _ Programs i
g i — . S —— s—_n.. ; ‘,.m._y :
School hool ) Fée Bas?d ; Pupit and Other
Transportati Scheo ! Transportation Pistrict-wid ;
portation C . o istrict-wide $819.000 |\
o . Committee | Program . . |
Program 5 . Transportation |
i Receipts : |
Facility Activity } F;c?{:itm © . Fee-Based i Community Facility $250.000 |
Use - -~ Facility Use i Use : ’
: Operations [ : ‘ a

or take any other action relative thereto.



INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information and Summary of M.G.L., Chapter 44, Section 33E Y- A4 revolving fund established
under the provisions of M.G.L., Chapter 44, Section 53E % must be authorized annually by vote of Town
Meeting. The fund shall be credited only with the departmental receipts received in connection with the
programs supporied by such revolving fund, and expenditures may be made from the revolving fund
without further appropriation, subject to the provisions of Section 53E %. The Annual Town Meeting
authorization for each revolving fund shall specify: (1) the programs and purposes for which the
revolving fund may be expended; (2) the departmenial receipts which shall be credited to the revolving
Jund; (3) the board, department or officer authorized to expend from such fund; and (4) a limit on the
amount which may be expended from such fund in the ensuing year. In any fiscal vear, the Board of
Selectmen and the Finance Committee may approve anm increase in the amount to be spent from the
revolving fund, but in no eveni shall any agency, board, department or officer be authorized to expend in
any one fiscal year more than one percent of the amount raised by the Town by taxation in the most
recent fiscal year for which a tax rate has been certified pursuant to M.G. L., Chapter 59, Section 23.

ARTICLE 21: AUTHORIZATION TO EXPEND STATE FUNDS FOR PUBLIC WAYS

To see if the Town will vote to authorize the Town Manager to permanently construct, reconstruct,
resurface, alter or make specific repairs upon all or portions of various Town ways and authorize the
expenditure of funds received, provided or to be provided by the Commonwealth of Massachusetts
through the Massachusetts Department of Transportation; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information:  The Town receives funding from the Commonwealth of Massachusetts for road
construction projects. Approval of Town Meeting is required in order jfor the Town (o receive and expend
the funds.  The Mussachusetts Department of Transportation (MassDOT) will distribute Chapter 90
JSunding only after it has been authorized by the Legislature and the Governor. At the time of the printing
of the warrant, the FY2016 award amounts had not been released.

ZONING / LAND USE ARTICLES

ARTICLE 22: AMEND ZONING BY-LAW - MEDICAL MARIJUANA TREATMENT
CENTER AND OFF-SITE MEDICAL MARIJUANA DISPENSARY

To see if the Town will vote to amend the Needham Zoning By-Law, as follows:

(a) In Section 1.3, Definitions, by adding the folloewing terms and definitions in the appropriate
alphabetical location as follows:



&)

(c)

(D

“Medical Marituana Treatment Center: A facility operated by a not-for-profit entity registered
and approved by the Massachusetts Department of Public Health in accordance with 105 CMR
725.000 or succeeding regulation pertaining te the registration of such facilities, and pursuant to
all other applicable state laws and regulations, also to be known as a Registered Marijuana
Dispensary (RMD), that acquires, cultivates, possesses, processes (including development of
related products such as edible marijuana infused products, tinctures, aerosols, oils, or ointments),
transfers, transports, sells, distributes, dispenses, or administess marijuana, products containing
marijuana, related suppiies, or educational materials to patients or their persenal caregivers
registered and qualified under the provisions of 105 CMR 725.00 (“Qualified Patients or
Qualified Caregivers”) or succeeding regulation pertaining to the registration and qualification of
Qualified Patients and Qualitied Caregivers. A Medical Marijuana Treatment Center may include
facilities which cultivate and/or process marijuana for medical use.”

“Off-Site Medical Marijuana Dispensary: A facilily registered and qualified as a Registered
Marijuana Dispensary under the provisions of 105 CMR 725.00, which is located ofi-site fiom a
separate location of the same RMD or from an affiliated RMD where marijuana or related
products are eultivated or processed, and that is conirolled and opetated by tlie same registered
and approved non-profit entity that operates the :separate location or affiliated RMD where
marijuana or related products are culiivated or processed, but which dispensary serves only to
acquire, possess, transfer, transpott, seil, distribute, dispense or administer processed marijuana
for medical use, related products and supplies and educational materials to Qualified Patients or

Qualified Caregivers, and which dispensary mcludes no. cultivation or processing of such
marijuana or related products.” L

In Section 3, Use Regulations, Subsection 3.1, Basic Requirements, by inserting immediately

above the row that reads “SPC {Complex Development)” a new entry, which shall read as
follows: :

“spp (Spemal Permit) Use allowed under a specxal permit by the Planning Board as provided
hereafter.”

In Section 3, Use Regulations, Subsection 3.1, Basic Reguirements, by revising the second
paragraph so that the entire paragraph shall now read as follows (new language underiined):

“Uses permitted and uses allowed by the Board of Appeals or by the Planning Boeard shall be in
conformity wiil all the density and dimensional regulations and any other pertinent requirements
of this By-Law.”

In Section 3.2, Schedule of Use Reculations, Subsection 3.2.1, Uses in the Rural Residence-~
Conservation. Sinele Residence A, Single Residence B, General Residence, Apartment A-1,
Apartment A-2, Apartment A-3, [nstitutional, Industrial, and Industiial-1 Districts, by inserting

immediately below the row that reads “medical clinic” a new eafry, which shall read as follows:

“Use RRC SRB GR A-12 1 IND IND-1
SRA &3

Medical Marijuana Treatment Center N N N N N N SPP”



(e) In Section 3.2.5, Uses in Highland Commercial-128 District, Subsection 3.2.5.2, Uses Permitted
by Special Permit, by adding a new paragraph  (p) that states “Off-Site Medical Marijuana
Dispensary, subject to the issuance of a special permit by the Planning Board” and by
renumbering former paragraphs (p), (q) and (r) as paragraphs (q) (r) and (s) respectively.

(D In Section 3.2.6, Uses in the Mixed Use-128 District, Subsection 3.2.6.2, Uses Permitted by
Special Permit, by adding a new paragraph (j) that states “Medical Marijuana Treatment Center,
subject to the issuance of a special permit by the Planning Board™” and by renumbering former
paragraphs (j) and (k) as paragraphs (k) and (I) respectively.

(2) In Section 6, Special Regulations, by inserting a new Subsection 6.10, Special Permit Criteria for
a Medical Marijuana Treatment Center or Off-Site Medical Marijuana Dispensary, to read as
follows:

“6.10 Special Permit Criteria for a Medical Marijuana Treatment Center or Off-Site Medical
Marijuana Dispensary

In granting a special permit for a Medical Marijuana Treatment Center or Off-Site Medical
Marijuana Dispensary, in addition to the general criteria for issuance of a special permit as set

forth in Section 7.5.2 of this By-Law, the Planning Board shall find that the following criteria are
met:

(a) The site on which the Medical Marijuana Treatment Center or Off-Site Medical Marijuana
Dispensary is located is at least one thousand (1,000) feet distant from a public or private
elementary school, middle school, or secondary school, or a municipal park or playground, or if
not located at such a distance, but located at least five hundred (500) feet distant from such
protected use, it is determined by the Planning Board to be sufticiently buffered from such
protected use such that its users will not be adversely impacted by the operation of the Medical
Marijuana Treatment Center or Off-Site Medical Marijuana Dispensary. The distance under this
section is measured in a straight line from the nearest point of the property line of the protected
use identified in this section to the nearest point of the proposed Medical Marijuana Treatment
Center or Off-Site Medical Marijuana Dispensary.

(b) The Medical Marijuana Treatment Center or Off-Site Medical Marijuana Dispensary is not
located in a building that contains a licensed daycare center, or any facility providing educational,
recreational or social programs or activities attended primarily by children enrolled such facility.”

(h) In Section 8, Interim Regulations for Medical Marijuana Uses, by deleting the Section in its
entirety.

Or take any other action relative thereto.

INSERTED BY: Planning Board
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation be Made at Town Meeting
PLANNING BOARD RECOMMENDS THAT: Article be Adopted

Article Information: Article 22 provides for the establishment of Registered Marijuana Dispensaries
within Needham as they are authorized pursuant to state regulations set forth in 105 CMR 725.000. A




Registered Marijuana Dispensary (RMD) is a not-for-profit entity that cultivates, prepares, and dispenses
marijucna or marifuana infused products to qualifying patients or their caregivers.

The law for the Humanitarian Use of Marijuana was adopted by Massachusetls voters in Novemnber,
2012. The measure became law on January 1, 2013 (Chapter 309 of the Acts of 2012). In May, 2013, the
Massachusetts Departiment of Public Health promulgated regulations, set forth in 1035 CMR 725.000,
which euflined the process it would follow fo approve, register and conirol the establishment of up to 35
Registered Marijuana Dispensaries statewide in the first year, with ai least one but not more than five
Registered Marijuana Dispensaries in each county. Local regulatory oversight is allowed so long as it
does notconflict with state regulations.

The May 2013 Annual Town Meeting adopied a Zoning By-Law provision ihat established a fifieen month
moratorium on the siting of RMDs within the Town to gfford the Town fime to establish a framework for
regulating RMDs that is consistent and complementary fo the State scheme. The moratovium was furiher
continued by the May 2014 Annual Town Meeting for an addifional nine months. Under the May 2014
vote, the moratorium ceases on the earfier of an amendment to the Zoning By-Law or December 30,
2014. Accordingly, this article now seels to establish zoning regulations for RMDs in Needham.

Land Use Considerations

The zoning approach recommended by the Planning Board Jollows the lead of the state law and
regulations by treating Registered Marijuana Dispensaries as regional service providers with a limited,
specialized function and a client base that will be spread across a large service area. Since RMDs are
strictly regulated and will be limited in number by the Massachusetts Departmeni of Public Health, the
intent of the amendment is to permil RMDs in Needham where there is access to regional roadways,
where they may be readily monitored by law. enforcement for health and public safety purposes, and
where they will not adversely impact the character of residentiol neighbovhoods and business districts.
The following land use topics were considered by the Planning Board:

» Use Compartibility. As a business use, RMDs would not be considered appropriate for residential
neighborhoods. Compatibility with neighborhood-scale retail districts is also an issue because, uniike
neighborhood-serving retail storves, they would serve a select, regional clientele and wnot the
neighborhood as a whole. Also, the security requirements may conflict with the pedestrian-friendly
storefront character that is corefully cultivated in many refail areas.

o Tramsportation. Because of their regional nature, it is Tmporiant fo consider access to vegional
roadways, since clients may travel from areas withouf access to public transportation or may otherwise
need to use a car. Locations that would bring excess automobile traffic to smaller residential streets
should be discouraged. Availability of parking is also an issue. For RMDs that make deliveries, the
potential for secure loading facilities may also be a factor,

» Public Safety. The Police Department has expressed the importance of being able to effectively respond
fo emergency calls at or near an RMD sife. Therefore, isolated areas without convenient street access
should be avoided.

» Urban Design. The access and security requirements for RMDs have the potential fo create a sireelfront
that is visually unfriendly to pedestrians or a design that is out of character with surrounding uses. This
concern could be mitigated through careful wrban design. Additionally, restricting RMD funciion to the

dispensing compornent of the operation in highway-orientated, retail districts should be advanced as an
appropriate mitigating measuie.

» Distance from Child-Oriented Facilities. The Board found it prudent fo adhere to the more restrictive
Jederal standard of a 1,000-foot buyffer from schools, municipal parks and playgrounds but aflowed a



reduction fo 500 feet by special permil in those circumstances where existing conditions provide a
sufficient bufter or where the RMD use will not have a negative impact on neighboring land uses. The
"default" state regulations that would require a 500 foot buffer zone to daycare centers and "any fucility
in which children commonly congregate” was not adopied. The Board did not recommend such language
in recognition of the fact that: if the state language were adopted without modification, the location of
mulliple daycare centers and facilities providing programs for children throughout the proposed districts
would effectively prohibit RMDs in the Town. Furthermore, the Board considered that the children
attending the day care center and traveling to and from the facility are under adult supervision.
Additionally, the Board found the ferm “any facility in which children commonly congregate” to be
vague and thus presented problems in terms of interpretation and implementation. At the same fime the
Board did recommend that RMDs not be located in the actual building where a licensed daycare center is
located or where a facility providing educational, recreational or social programs for children is located.

Proposed Zoning Amendient

The proposed zoning amendment includes a set of zoning regulations that will work in concert with state
and other local regulations while focusing on land use planning issues such as district character,
compaiibility among adjacent wuses, transportation and parking, and urban design, as well as public
safety issues. The zoning amendment fakes the following approach: 1) defines the terms “Medical
Marijuana Treatment Center” and “Off-Site Medical Marijuana Dispensary” so as to distinguish
between a facility that may provide dispensing, cultivation and processing services in combination within
a zoning district (Medical Marijuana Treatment Center) and a facility that is restricted fo the dispensing
Jfunction within a zoning district (Off-Site Medical Marijuana Dispensary); 2) identifies the zoning
districts in which a Medical Marijuena Treatment Center and an Off-Site Medical Marijuana Dispensary
will be allowed; 3) establishes that a Medical Marijuana Treatment Center and an Off-Site Medical
Marijuana Dispensary will only be allowed by special permit from the Planning Board; and 4)
establishes the special permit criteria unique to this use that will be utilized in the review of a given
proposal.

» District Location. The amendment would permil a Medical Marijuana Treatment Center in the Mixed
Use-128 District and Industrial-1 District and would permit only an Off-Site Medical Marijuana
Dispensary in the Highland Commercial-128 District. The RMD use in the Highland Commercial-128
District (Off-Site Medical Marijuana Dispensary) has been restricted to the dispensing function due (o
the district’s identity as a regional retail corridor fronting both sides of Highland Avenue east of Route
128. All three locations are commercial districts with access (o the regional roadway network. The noted
districts also coniain many sites that have the potential for on-site parking and loading and are
adequately distanced from schools, municipal parks and playgrounds.

o Special Permit Requirement. Given the still unknown aspects of these facilities and a desire for close
review, the amendment proposes lo permit a Medical Marijuana Treatment Center and an Off-Site
Medical Marijuana Dispensary by special permit from the Planning Board. The special permit
requirement would allow for meaningful review of design and transportation impacts, as well as a
greater level of oversight and assurance that the facilities will be operated in a manner that is consistent
with the intent of the zoning and other regulations.

» Special Permit Criteria. The special permit criteria as contained in the amendmeni are intended to
reinforce the requirements of the Massachusetts Department of Public Health regulations and advance
local interests with regard o the possible impacts that a Medical Marijuana Treatment Center or an Off-
Site Medical Marijuana Dispensary may have on neighboring land uses. To that end, these criteria
include, in addition fo the standard special permit criteria currently provided in Sections 7.4 and 7.3.2 of
the Needham Zoning By-Law, supplementary buffering and siting requirements. A 1,000 foot buffer firom



a public or private elementary school, middle school, or secondary school, or a wmicipal park or
plavground is established with the Planning Board having the option to reduce this 1,000 foot buffer to
300 feet in circumstances where existing conditions provide a sufficient buffer and/or the proposed
Medical Marijuana Treatment Center or Off-Site Medical Marijuana Dispensary will not have a negative
impact on neighboring land wses. Finally, a Medical Marijuana Treatment Center and on Off-Site
Medical Marijuana Dispensary are prohibited in o Duilding that contains a licensed dayeare center, or
any facility providing educational, recreational or social programs or activities attended primarily by
children envolled within such a facility.

ARTICLE 23: AMEND ZONING BY-LAW —~ DEFINITION OF HALF-STORY
To see if the Town will vote to amend the Needham Zoning By-Law as follows:

() In Section 1.3, Definitions, by revising the existing definition of the term “Half-Story or %
Story™, so that the entire definition shall now read as fo[iows: (new language underlined):

“Half-Story or 2 Story — For all single-family detached dwelhngs and two-family detached
dwellings located in all Districts, and apartment and mulu—fam}ly dwelling units permilted by
Special Permit in the Center Business District and 10ca_‘ge__d in the half-story directly above the
second floor, that portion of a building included.between the upper surface of a floor and the
lower surface of a sloping roof next above where the area contained therein has a finished cellmg
height exceeding 5°-0”. Dormers instalted in a s[opmg roof directly above the second story of a
structure shall be limited in size as follows: (1) The total length of the front wall(s) of a dormer(s)
shall not exceed fifty percent (30%) of the eve fength of the portion of the roof in which the
dormer is built. In ng case shail a single dormer exceed twentv feet (20°} in width. (2) A roofline
overhang shall be continued between the dormer and the storv next below so as to avoid the
appearance of an uninterrupted wall plane extending bevond two stories. (3} The vertical plane of
the side wall of any dormer shall not be closer than eishteen inches {187 from the vertical plane
of the intersection of the roof and the main building end wall nearest the dormer. (4) No dormer
may project above the main ridgeline of the building. There are no restrictions on dormers
installed in a sloping roof directly above the first story of a structure. This definition shall apply
to all single-family detached dweliings, two-family detached dwellings, and apartment and multi-
family dwelling units permitted by Special Permit in the Center Business District and located in
the half-story directly above the second floor. For all other buildings the definition is, that part of

a building under a sloping roof where the full-length rafters rest on the top beam of the story
below.”

(b) In Section 1.3, Definitions, by adding the following term and definition in the appropriate
alphabetical location as follows:

“Dormer — A projection built out from a stoping root, usually containing a window or vent.”
Or take any other action relative thereto.

INSERTED BY: Planning Board
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting
PLANNING BOARD RECOMMENDS THAT: Article be Adopted




Article Information:  This article would revise the definition of the term “half-story™ as it applies to all
single-family detached dwellings and two-family detached dwellings located in all districts, and fto
apartment and multi-family dwelling units permitted by Special Permit in the Center Business District
and located in the half-story directly above the second floor. Presently in the above-noted circumstances
dormers in the half-story are not permitted to exceed thirty percent of the eve lengih of the portion of the
roof in which the dormer is built. The current thirty percent rule was adopted in 1999 in an effort to
encourage ulilization of the half-story for residential purposes. At the time the provision was enacied
eave length generally extended for the full length of the exterior wall of the story next below.
Construction during the intervening years however has led to the placement of multiple roof planes of
varying lengths along the exterior wall thereby reducing the wtility of the provision. To address this
constraint, the subject amendment would allow the permitted dormer length fo increase from thirty to fifty
percent of the eve length of the portion of the roof in which the dormer is built. The following size and
location requirements have been added to ensure that the half-story continues to function at its intended
massing and scale: (1) The total length of a single dormer may not exceed twenty feet in width; (2) 4 roof
line overhang between the dormer and the story next below is required to avoid the appearance of an
uninterrupted wall plane extending beyond two stories; (3) The vertical plane of the side wall of the
dormer may not be placed closer than eighteen inches from the vertical plane of the intersection of the
roof and the main building end wall nearest the dormer, and (4) The dormer may not project above the
main ridgeline of the building.

ARTICLE 24: AMEND ZONING BY-LAW — DEFINITION OF HALF-STORY, SCHEDULE
OF USE REGULATIONS AND DIMENSIONAL REQUIREMENTS FOR
COMMERCIAL DISTRICTS

To see if the Town will vote to amend the Needham Zoning By-Law, as follows:

(b) In Section 1.3, Definitions, by revising the existing definition of the term “Half-Story or ¥
Story”, so that the entire definition shall now read as follows: (new language underlined):

“Half-Story or %2 Story — For all single-family detached dwellings and two-family detached
dwellings located in all Districts, and apartment and multi-family dwelling units permitted by
Special Permit in the Center Business District and Chestnut Street Business District and located
in the half-story directly above the second floor, that portion of a building included between the
upper surface of a floor and the lower surface of a sloping roof next above where the area
contained therein has a finished ceiling height exceeding 5°-0”. Dormers installed in a sloping
roof directly above the second story of a structure shall be limited in size as follows: (1) The total
length of the front wall(s) of a dormer(s) shall not exceed fifty percent (50%) of the eve length of
the portion of the roof in which the dormer is built. In no case shall a single dormer exceed
twenty feet (20”) in width. (2) A roof line overhang shall be continued between the dormer and
the story next below so as to avoid the appearance of an uninterrupted wall plane extending
beyond two stories. (3) The vertical plane of the side wall of any dormer shall not be closer than
eighteen inches (18") from the vertical plane of the intersection of the roof and the main building
end wall nearest the dormer. (4) No dormer may project above the main ridgeline of the building.
There are no restrictions on dormers installed in a sloping roof directly above the first story of a
structure. This definition shall apply to all single-family detached dwellings, two-family detached
dwellings, and apartment and multi-family dwelling units permitted by Special Permit in the
Center Business District and Chestnut Street Business District and located in the half-story
directly above the second floor. For all other buildings the definition is, that part of a building
under a sloping roof where the full-length rafters rest on the top beam of the story below.”




(c) In Section 3.2, Schedule of Use Regulations, Subsection 3.2.2, Uses in the Business. Chestnut
Street Business, Center Business. Avery Square Business and Hillside Avenue Business Distrigts.

by revising the entry which reads in part “Apartment or multitamily dwelling”, so that it shall
now read as follows:

HUSE

lvs]
g
2]
w
us]
>
5]
«
T
>
o

Apartment or multifamily dwelling
* Allowed on second floor and in half-story
directly above second floor only;

consistent with density requirements for A-1 N sp*  SP* 5P Sp
(d) In Section 4.4, Dimensicnal Requirements for Commercial Districts, Subsection 4.4.3, Height

Limitation, by deleting the phrase “Chestnut Streef Business,” from the first sentence of the

second paragraph and by adding a new third paragraph so that the second and third paragraph of
the subsection shall now read as follows:

“Notwithstanding the above, no building or structure which is located on property in the Avery
Square Business, Hiilside Avenue Business, or Neighborhood Business districts shail exceed two
and one-half (2 ¥2) stories, including ground level covered or enclosed parking, no more than two
(2) stories of which shall be occupied except for storage, nor shall the building or structure
exceed a total height of thirty-five (35) feet. [

Notwithstanding the above, in the Chestnut St1eet Busmess D1stncl the limit of height of a
building or structuse shall be two and one-half (21/2) stories not to exceed thirty-five (35) feet,
including ground level covered or enclosed parking, provided that in no event shall any building
contain meore than two floors used for non-residential occupancy other than storage, residential
occupancy being permitted on the second floor and in the half-story directly above the second
fioor consistent with the use and density requirements of Section 3.2.2.”

Or take any other action relative thereto.

INSERTED BY: Planning Board -

FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting
PLANNING BOARD RECOMMENDS THAT:  Asticle be Adopted

Article Information: This article advances the recommendations contained i the Needham Center
Development Plan which endorsed the promotion of mixed-use and housing development in the Needham
Center area in the longer ferm. The article seeks to accomplish this goal by removing the prohibition on
residential housing development in the half-story above the second story in the Chestnut Streer Business

District and by allowing for the placement of dormers in said falf-story so that move useable resicleniial
square footage may be created.

At the present time, only the second floor of buildings in the Chestnut Sireet Business District may be
used for residential purposes, even though the Needham Zoning By-Law allows buildings up to two and
one-half stories high. This article would allow the use of the half-story above the second story for
residential purposes through a change to the use table at Section 3.2 and the dimensional requirements at
Section 4.4, but would keep all other height and density requirements intact.

The article would further revise the definifion of the term “half-story” in the Chestnut Street Business
District by allowing for the placement of dormers in the "I story” of apartment and multi-family



dwellings located directly above the second floor subject to the following restrictions: (1) The total length
of the front wall of the dormer could not exceed fifty percent of the eve length of the portion of the roof in
which the dormer is built. (2) A single dormer could not exceed twenty feet in width, (3) A roof line
overhang between the dormer and the story next below would be required so as to avoid the appearance
of an uninterrupted wall plane extending beyond two stories; (4) The vertical plane of the side wall of the
dormer could not be placed closer than eighteen inches from the vertical plane of the intersection of the
roof and the main building end wall nearest the dormer, and (3) The dorimer could not project above the
main ridgeline of the building.

ARTICLE 25: AMEND ZONING BY-LAW - ALLOWING MORE THAN ONE
MUNICIPAL BUILDING AND/OR USE ON A LOT

To see if the Town will vote to amend the Needham Zoning By-Law as follows:

(a) In Section 3.2, Schedule of Use Regulations, Subsection 3.2.1, Uses in Rural Residence-
Conservation, Single Residence A, Single Residence B, General Residence . Apartment A-1.
Apartment A-2, Apartment A-3. Institutional, Industrial and Industrial-1 Districts, by
inserting the following before the subheading “ACCESSORY™: “More than one municipal
building and/or municipal use on a lot” and the letter “Y™ across all zoning districts in the
table.

(b) In Section 3.2, Schedule of Use Regulations, Subsection 3.2.2, Uses in Business. Chestnut Street
Business. Center Business, Avery Square Business, and Hillside Avenue Business Districts,
by inserting the following before the subheading “ACCESSORY”: “More than one
municipal building and/or municipal use on a lot” and the letter “Y™ across all zoning districts
in the table.

Or take any other action relative thereto

INSERTED BY: Planning Board
FINANCE COMMITTEE RECOMMEDS THAT: Recommendation to be Made at Town Meeting
PLANNING BOARD RECOMMENDS THAT: Article be Adopted

Article Information:  This article would allow the Town to obtain permits to construct more than one
municipal building on a lot andior to place more than one municipal use on a lot subjeci (o the external
dimensional requirements of the underlying zoning district. The Town has [imited land resources and
Jrequently needs to construct additional buildings and/or to place a mix of municipal uses on ifs
properties. This amendment would allow the Town fo consolidate its lots and to do away with internal lot
lines and their associated setbacks and other requirements which hinder necessary municipal
development. The article acknowledges the Town's need to use its property for multiple uses and with
multiple structures. Although development on the consolidated lots will have (o comply with zoning
requirements as to external dimensional requirements (e.g., setbacks from front, rear, and side property
lines on the perimeter of the lot), this amendment permits the Town to develop without internal lot line
restrictions. New buildings triggering current Zoning By-Law thresholds will still be subject to Site Plan
Review and Off-Street Parking regulations. This provision is not unprecedented in the Zoning By-Law, as
in the Needham Crossing area, more than one building and more than one use on a lot are currently
allowed as-of-right.




ARTICLE 26: AMEND ZONING BY-LAW - DESCRIPTION OF FLOOD PLAIN DISTRICT

To see if the Town will vote to amend the Needham Zoning By-Law as follows:

(@) In Section 2.3, Drescription of Flood Plain Districts. by deleting Sections 2.3.4, 2.3.5, 2.3.6, 2.3.7
and 2.3.8 thereof.

Or take any other action refative thereto.

INSERTED BY: Planning Board _ '
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting
PLANNING BOARD RECOMMENDS THAT: Asticle be Adopted

Article Information:  Article 26, in combination with Article 27, proposes 1o revise the Town's flood
plain zoning disirict boundary so that it matches the federal floed plain district bowndary shown on the
Norfolk County Flood Insurance Rate Map. Said area comprises the geographical area that the Federal
Emergency Management Agency (FEMA) has defined as having a 1% chance of flooding in a given year.
The exact boundaries of the District are defined by the 100-year base flood elevations shown on the
Norfolk County Flood Insurance Rate Map (FIRM) and further defined by the Novfolk County Flood
Insurance Study (FIS) veport doted July 17, 2012. Accordingly, Article 26 amends the Town’s flood plain
zoning district description as contained in the Zoning By-Law so that it reflects the flood plain district
boundary shown on the Norfolk County Flood Insurance Rate Map as firther defined by the Norfolk
County Flood Insurance Study report duted July 17, 2012, Article 27 then amends the Town's zoning
map to reflect the revised geographical boundary of the Town's flood plain zoning district boundary
consistent with ihe newly enacted description now contained in the Zoning By-Law. The proposed

amendment is offered to create regulatory parify befween the Town's flood plain zoning district boundary
and the federal flood plain disirict boundary.

ARTICEE 27: AMEND ZONEING BY-LA‘N - MAP CHANGE TO FLOOD PLAIN DISTRICT

To see if the Town will vote to amend the Needham Zoning By-Law by amending the Zoning Map to
revise the boundaries of the Flood Pfain District so that the District now comprises the following:

(2) All special flood hazard areas within the Town of Needham designated as Zone A, AE, or AH cn
the Norfolk County Floed [nsurance Rate Map (FIRM) issued by the Federal Emergency
Management Agency (FEMA) for the administration of the National Flood Inswrance Program.
The map panels of the Norfolk County FIRM that are wholly or partially within the Town of
Needham are panel numbers 25021CO0016E, 25021C0017E, 25021C0018E, 25021C0019E,
25021CG028E, 25021C0036E, 25021C0037E, 25021C0038E, and 25021CC039E dated July 17,
2012. The exact boundaries of the District may be defined by the 100-year base flood elevations

shown on the FIRM and {further defined by the Nerfolk County Flood Insurance Study (FIS)
report dated July 17, 2012,

(b) All that fand aleng or sloping toward that portion of Rosemary Brook between Rosemary Lake
and Central Avenue that is at or below the following elevations: (i) Ninety (90) feet above mean



sea level upstream of West Street; and (ii) Eighty-eight (88) feet above mean sea level between
West Street and Central Avenue.

(c) All that land along or sloping toward that portion of Rosemary Brook between Central Avenue
' and the Needham-Wellesley town line that is at or below an elevation of eighty-five (85) feet
above mean sea level.

Or take any other action relative thereto.

INSERTED BY: Planning Board
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting
PLANNING BOARD RECOMMENDS THAT: Atticle be Adopted

Article Information:  This article describes the geographical boundary of the Town’s flood plain zoning
district as it will be reflected on a revised zoning map. Said area comprises the geographical area that
the Federal Emergency Management Agency (FEMA) has defined as having a 1% chance of flooding in a
given year. The exact boundaries of the District are defined by the 100-year base flood elevations shown
on the Norfolk County Flood Insurance Rate Map (FIRM) and further defined by the Norfolk County
Flood Insurance Study (FIS) report dated July 17, 2012.

GENERAL ARTICLES / CITIZENS’ PETITIONS / COMMITTEE ARTICLES

ARTICLE 28: ACCEPT PROVISIONS OF MGL — INCREASE IN RETIREE COLA BASE

To see if the Town will vote to increase the maximum base on which the retiree cost of living (COLA) is
calculated from $12,000 per year to $14,000 per year in accordance with Chapter 32, Section 103(j) and
Section 19 of Chapter 188 of the Acts of 2010; or take any other action thereto.

INSERTED BY: Retirement Board
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information:  The purpose of this article is to increase the base amount upon which the Cost of
Living Adjustinent is paid to Town of Needham retirees. Currently, the maximum base upon which retiree
pension COLA is calculated is §12,000; therefore, the maximum amount thai a reliree can receive, even if’
his/her pension exceeds $12,000, is $360. Approval of this article will increase the COLA base from
812,000 to §14,000. The decision as to whether to grant a COLA and at what amount is made annually
by vote of the Needham Contributory Retirement Board,

ARTICLE 29: HOME RULE PETITION/AMEND TOWN OF NEEDHAM CHARTER PART
3, TOWN OFFICERS, SECTION 18. MODERATOR

To see if the Town vote to authorize the Board of Selectmen to petition the General Court, in compliance
with Clause (1), Section 8 of Article LXXXIX of the Amendments of the Constitution, to the end that

legislation be adopted precisely as follows;

“An act amending the Charter of the Town of Needham, Part 3, Section 18. Moderator, by deleting the



words “A moderator shall be efected by ballot at each avngual town election”; and inserting in place

thereof the words “A moderator shall be elected by ballot at the annual town election for a term of three
years”.

Be it enacted by the Senate and House of Representatives in the General Court assembled, and by
authority of same, as follows:

Section 1. Part 3 TOWN OFFICERS, Section 18. Moderator is amended in line 1 of Section 18§ by
deleting the words “A mederator shall be elected by ballot at each annual town election™; and inserting in

place thereof the words “A moderator shail be elected by ballot at the annual town election for a term of
three years”.

Section 2. This act shall become effective upon passage.”
Or take any other action relative thereto.

INSERTED BY: Town Clerk
FINANCE COMMITTEE RECOMMENDS T HAT No P051t1011 Taken

Article Information:  The term of the Town Modervator in Needham is one vear. Needham's moderators
have a history of running for the office annually, and State Law allows for a term of ihree years.
Changing the ferm of the Moderator to three years would be consistent with most other elected offices in
- Needham., Because the term of the Moderator is set forth in the Town Charter, a home rule petition

seeking State approval is required.  The Town Char. tef was established as a Special Act of the
Legislature. :

COMMUNITY PRESERVATION ACT ARTICLES

ARTICLE 30: APPROPRIATE FOR ROSEMARY POOL

To see if the Town will vote to raise and/or transfer and appropriate the sum of $450,000 for design and
engineering of Rosemary Pool and site, to be spent under the direction of the Town Manager, and to meet

this appropriation that said sum be transferred from CPA Free Cash; or take any other action 1eldt1ve
thereto.

INSERTED BY: Community Preservation Comiitiee
FINANCE COMMITTEE RECOMMENDS THAT:  Recommendation to be Made at Town Meeting

Article Informetion: The Pork and Recreation Commission is requesting $450,000 to design a new
outdoor pool af the Rosemary site, and o design improvements fo the building and the parking lot. This
project underwent a year-long feasibility study, with input from residents throughout the process at public
meetings and through surveys. The design process will include final decisions on the specific location
on the Rosemary site for the pool, as well as the size of the pool and amenities such as a splash pad and

boating on the lake. It is anticipated thot space within the building will be available for year-reund use.
The design process will also include permitting.




ARTICLE 31: APPROPRIATE FOR NEWMAN ATHLETIC FIELDS

To see if the Town will vote to raise and/or transfer and appropriate the sum of $1,527,000 for Newman
School Athletic Fields renovation, to be spent under the direction of the Town Manager, and to meet this
appropriation that said sum be transferred from CPA Free Cash; or take any other action relative thereto.

INSERTED BY: Community Preservation Committee
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information: This article will fund the reconstruction of athletic fields behind the Newman
School. Two 60’ diamonds and a large muiti-purpose field will be rebuill, solving a constant issue with
water retention, and providing drier fields for more consistent use. A pedestrian path will be added
around the fields for personal fitness and school activities. The project has gone through a year-long
design process, including permitting.

ARTICLE 32: APPROPRIATE FOR EASTMAN CONSERVATION AREA

To see if the Town will vote to raise and/or transfer and appropriate the sum of $800,000 for the
reconstruction of the Eastman Conservation Area, to be spent under the direction of the Town Manager,
and to meet this appropriation that said sum be transferred from CPA Free Cash; or take any other action
relative thereto.

INSERTED BY: Community Preservation Committee
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information:  This project includes the construction of improvements on the trail system that is
part of the Science Center curriculum for the schools, with a variety of natural habitats located within the
trail. The Eastman Conservation Area is located at the Newman School, and the project was designed in
conjunction with the Newman Athletic Fields project. The existing boardwalks would be removed and
ADA access would be provided throughout the trail, so that all students can reach the teaching spots. The
project has gone through a year-long design process, including permitting.

ARTICLE 33: APPROPRIATE FOR MILLS FIELD

To see if the Town will vote to raise and/or transfer and appropriate the sum of $510,000 for Mills Field
Improvements, to be spent under the direction of the Town Manager, and to meet this appropriation that
said sum be transferred from CPA Free Cash; or take any other action relative thereto.

INSERTED BY: Community Preservation Committee
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information:  This project would support improvements to Mills Field, including an increase in
available parking, renovation of the basketball court, installation of a single wunii restroom, and
replacement of the sod on the 60° diamond. The project has gone through a year-long design process.




ARTICELE 34: APPROPRIATE FOR RIDGE HILL/STUDENT CONSERVATION
ASSQCTATION

Tao see if the Town will vote to raise and/or transfer and appropriate the sum of $10,000 for Ridge Hill
Loop Trail Improvements, to be spent under the direction of the Town Manager, and to meet this

appropriation that said sum be transferred from the Open Space Reserve; or take any other action refative
thereto.

INSERTED BY: Community Preservation Committee
FINANCE COMMITTEE RECOMMENDS THAT:  Recommendation to be Made at Town Meeting

drticle Information:  The Conservation Commission is proposing to engage the Massachuseils Student
Conservation Association fo work up to 10 days on projects at Ridge Hill Reservation, including trail
improvements and building a small bridge. The fimds will cover the fee for the group, plus materials

needed for the projects. The Town will provide a location for the team to camp while working on ihe
projecis.

ARTICL.E 35: APPROPRIATE FOR BOAT LAUNCH -

To see if the Town will vote to raise and/or transfer and appropriate the sum of $30,000 for Boat Launch
Improvements, to be spent under the direction of the Town Manager, and fo meet this appropriation that
said sum be transferred from CPA Free Cash; or take any other action relative thereto.

INSERTED BY: Community Preservation Committee
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Ariicle Information:  This article will fund the design of improvements {o the existing Charles River boai
lenmeh on South Street, near Dedham dvenue. The intention is for the area to be pedestrian-friendly, and

fo make it easier fo access the river to launch simall boats. The funds will support both the design and
permitting of the proposed improvements.

ARTICLE 36: APPROPRIATE FOR RAIL TRAKL

To see if the Town will vote to raise and/or transfer and appropriate the sum of $100,000 for Bay Colony
Rail Trail construction, te be spent under the direction of the Town Manager, and to meet this
appropriation that said sum be transferred from CPA Free Cash; or take any other action refative thereto.

INSERTED BY: Community Preservation Committee
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information:  The rail trail will be constructed fiom the Town Forest to the Charles River. The
rails and wooden ties will be removed, providing a passable path. Bid documents are being developed
for the construction of the trail, including a stone dust surface, safety fencing and road crossings. The
Bay Colony Rail Trail Association has donated $115,000 io the Town towards this project, and the state
is contributing 870,000, Additional fimdraising is underway.



ARTICLE 37: APPROPRIATE TO COMMUNITY PRESERVATION FUND

To see if the Town will vote to hear and act on the report of the Community Preservation Committee; and
to see if the Town will vote to appropriate a sum pursuant to M.G.L. Chapter 44B from the estimated
FY2016 Community Preservation Fund revenues, or to set aside certain amounts for future appropriation,
to be spent under the direction of the Town Manager, as follows:

Appropriations:

A. Administrative and Operating Expenses of the Community Preservation Committee $82.000
Reserves:

B. Community Preservation Fund Annual Reserve $1,448.606
C. Community Housing Reserve $281.,353
D. Historic Resources Reserve $0
E. Open Space Reserve $281.353

or take any other action relative thereto.

INSERTED BY: Community Preservation Committee
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information: Town Meeting and voters approved the Community Preservation Act in 2004. The
Fund receives monies through a 2.0% surcharge on local real estate property tax bills with certain
exemptions. Adoption of the Act makes the Town eligible to receive additional monies on an annual basis
from the Massachusetts Community Preservation Fund. — Any expenditure from the Community
Preservation Fund must be both recommended by the Community Preservation Committee (CPC) and
approved by Town Meeting. The law requires that at least 10% of the revenue be appropriated or
reserved for future appropriation for each of the following purposes: community housing, historic
preservation and open space. The Town traditionally sets aside 11% to account for any changes fo the
revenue estimate or State match that may occur during the year. Up to 5% of the annual revenue
estimate may be utilized for the administrative and operational expenses of the Community Preservation
Commitiee. At the end of the fiscal year, unspent administrative funds return to the CPA Annual Reserve.

HIGH SCHOOL ARTICLES

ARTICLE 38: HOME RULE PETITION/CONSTRUCT ADDITIONS TO HIGH SCHOOL
UNDER GL CH 149A

To see if the Town will vote to authorize the Board of Selectmen to petition the General Court, in
compliance with Clause (1), Section 8 of Article LXXXIX of the Amendments of the Constitution, to the
end that legislation be adopted precisely as follows. The General court may make only clerical or
editorial changes of form to the bill, unless the Town Manager approves amendments to the bill before
enactment by the General Court. The Town Manager is hereby authorized to approve amendments that
shall be within the scope of the general public objectives of this petition.



AN ACT AUTHORIZING THE TOWN OF NEEDHAM TO AWARD A CONTRACT AND
CONSTRUCT AN ADDITION AND ALTERATIONS TO NEEDHAM HIGH SCHOOL UNDER THE
PROVISIONS OF GENERAL LAWS CHAPTER 149A.

Be it enacted by the Senate and House of Representatives in General Court assembled, and by the
authority of the same, as follows:

SHCTION 1. The provisions of General Laws Chapter 149A Section 1 not withstanding, the Town of
Needham is authorized to construct an addition and alterations to the Needham High School that includes

permanent classrooms and an expansion of the cafeteria under the provisions of General Laws Chapter
149A even though the costs are estimated to be less than $5,000,000.

SECTION 2. This act shall become effective upon final passage.

INSERTED BY: School Committee
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information: The Permanent Public Building Committee is currently studying the need For the
renovation and addition to Needham High School, mc!udmg expansion of the cafeteria and the addition
of classroom space. The project schedule would require construction during the summer to open the
school in September. Due fo the compressed schedule, the PPBC recommends that the project be
consiructed under the “Construction Monager ar Risk™ method. Because State law does not allow the

Town to wiilize this method for projects estimated fo cost less than 35 million, a home rule petition
seeking Legisiative approval is required.

ARTICLE 39: AFPROFPRIATE FOR HIGH SCHOOL EXPANSION

To see if the Town will vote to raise and/or transfer and appropriate the sum of $500,000 for engineering
and design for High Schoel expansien, to be spent under the direction of the Town Manager, and that
$276,000 be transferred from Free Cash, $38,046 be fransferrad from Article 3 of the 2008 May Special
Town Meeting, $10,086 be transferred from Article 32 of the 2008 Annual Town Meeting, $11,319 be
transferred from Article 5 of the 2008 October Special Town Meeting, $17.070 be transferred from
Article 45 of the 2009 Annual Town Meeting, $6,076 be transferved from Article 33 of the 2010 Annual
Town Meeting, 568,385 be transferred from Article 9 of the 2009 November Special Town Meeting,
$12,305 be transferred from Article 39 of the 2013 Annual Town Meeting, and $60,713 be transferred
from Article 1 of the 2013 November Special Town Meeting; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:  Recommendation to be Made at Town Meeting

Article Information:  This project fimding would be for design of added classroom and cafeteria space
at Needham High School.  The preliminary concept for classroom expansion would include the
installation of new classroom, siovage space, and circulation representing between 6,500 - 8,100 s.f. of
space. The Permanent Public Building Committee is in the process of overseeing a feasibility study to
determine the best plan for the installation of classrooms. The cafeteria project includes the expansion of
the existing cafeteria and servery area. The preliminary scope includes: adding 2500 s.f. to the existing
cafeteria space and creating an expanded seating area; reconfiguring the seating by replacing round
tables with bench-style seats; reconfiguring table placement and installing counters with moveable chairs



around the periphery of the dining room; adding a sixth cash register and pushing the cash register lines
out of the servery area and into the dining room, reconfiguring the serving line to allow for better student
How, and upgrading furnishings and fixtures in the dining room area. All features of the High School
classroom expansion project are subject to decisions made after the feasibility report is complete. It is
anticipated that project funding for construction would be brought before the fall, 2015 Special Town
Meeting afier bids are received.

CAPITAL ARTICLES

ARTICLE 40: RESCIND BOND AUTHORIZATIONS

To see if the Town will vote to rescind a portion of certain authorizations to borrow, which were
approved at prior town meetings, where the purposes of the borrowing have been completed, and/or it was
unnecessary to borrow the full authorization:

e |T0wn e | T | e | Rescmd s
Rosemaly Pool C01nple\§ I' ~ 2000 ATM | 63 |‘ $100 000 I o $7 500
Public Services Administration i 2008 STM (Oct) I $5.725.000 $49 000
Building | \

RTS Construction Equlpment | 2011 ATM | 42 | $86,000 || $12,000
~ Town Hall (CPA Portlon) 1 ' 20’09"ATMJ' ]l $7,200, ooo 1 $1,210,000
Pollard School Boiler ’ 2013 ATM l | $800,000 li $140,000

Replacement _

or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information:  When a project is financed by borrowing, the project has been completed, and the
bills have been paid, the balance of the awthorization that was not borrowed and not reserved for other
project obligations may be rescinded. A Town Meeting vote to rescind prevents the Town from
borrowing the amount rescinded, and frees up borrowing capacity. In some cases, the full appropriation
Jor a project is not required, due to changes in scope, cost saving measures, or favorable bids.

ARTICLE 41: APPROPRIATE FOR GENERAL FUND CASH CAPITAL

To see if the Town will vote to raise and/or transfer and appropriate $1,941,411 for General Fund Cash
Capital, to be spent under the direction of the Town Manager, and to meet this appropriation that said sum
be transferred from Free Cash; or take any other action relative thereto:



Group BDescription Recommended ‘Amendment
General Government Mail Processing Machines 330,645
General Governiment Network Hardware, Servers & Switches $30,000
Public Schools Copier Replacement 562,740
Public Schools Fumiture $45,405
Public Schools Technology Replacement $403,000
Public Works Fuel System Scfiware/Hardware Upgrade $94,500
Public Works Maobile Column Lifts $73.500
Public Works Fleet Replacement Program 31,077,249
Public Facilities Eneygy Efficiency Upgrade Improvements $96,323
Public Facilities Fleet Replacement Program 328,049
' $1,941,411
INSERTED BY: Board of Selectmen o R
FINANCE COMMITTEE RECOMMENDS THAT:  Article be Adopted

Article Information:

MAIL PROCESSING MACHINE REPLACEMENT Thzs .article woula’ Jund the replacement of two
pieces of equipment - folding/stuffing and mail - used by the Information Technology Center (ITC) to
support multiple depariments.  The fold.'ng/sm/ﬁ’ ing machine is used for various tasks by the ITC in
support of the Finance Departinent and in vesponse to requests from external departments. The mail
machine is used daily in support of multiple departments for postage and mailing.

NETWORK HARDWARE SERVERS AND SWITCHES  The request is to replace older servers, both
application and dota, with newer, faster, and more energy efficient models including hovdware to install
virtualization software. This fimding also supports the replacement of the spam filter, virus firewall, and
internet fillering, and older network switches that cormect buildings, depavtments, tmd workstations
throughout the Town. Newer models of both servers and switches will be better able to take advaniage of
the Town fiber network and increase the speed of data within the Town’s fiber network. Not replacing or
updating this equipment can have an adverse effect on email operability, financial applicaiions, internet
access, data accessibility, and backups between the Town's datacenlters.

SCHOOL COPIER REPLACEMENT  In May 2003, Town Meeting authorized §60,000 in first-year
funding to establish a replacement cycle for scheol photocopiers. School photocopiers are located in all
of the schools and the administration building, ond are used both by administrative and teaching staff.
Teachers use the machines (o reproduce classroom materials, including homework sheets, exams,
teaching packers, efc.,  Currently, the School Department owns 48 copy machines. The FY2016 request
replaces four copy machines. Copier replacement is planned on a lifecycle analysis, which projects when
a copier should be replaced based con actual usage and the manufacturer’s tolal estimated capaciiy.
Copiers that are heavily used are replaced move frequently than copiers that are ghtly used. 4 seven-
year maximum duty life is assumed for most machines, even if they have not yet reached maximum copy
allowances, given the additional operating expense associated with servicing and maintaining older
equipment, as well as the difficulty in obtaining replacement parts. This analysis assumes that copiers are
redepioyed aroumd the District, as needed, to match copier use with equipment capacity.



SCHOOL FURNITURE This request continues the replacement cycle for school furniture in poor
and fair condition at Hillside, Mitchell, Newman and Pollard Schools.  In these schools, furniture is 10-
20+ vears old and in a state of disrepair afier decades of heavy use. In FY2005, Town Meeting approved
Junding to begin the replacement of furniture in poor condition. By FY2015, all furniture in poor
condition will have been replaced at these schools. The FY2016 funding request will continue with the
replacement of furniture in fair condition at these schools and will allow for the purchase of furniture
needed for enrollment growth. In addition, these funds would be used jor new classroom furniture as
needed.

TECHNOLOGY REPLACEMENT The Technology Replacement Program includes the School
Department’s regular replacement cycle for technology devices, including computers, printers, and
servers. The request includes.

Hardware Replacement The FY2016 request is $222,000 for 226 replacement devices: 35 teacher and
administrator computers and 191 lab/classroom computers at Broadmeadow, Mitchell, Newman, and the
High School. The majority of the computers being purchased will be deploved at the High School —
FY2016 represents the second year of the anticipated five-year timeframe fto replace the High School
computers. The student stations will be replaced in critical lab locations.

Printer Replacement This portion of the request totals $§12,000 in FY2016. The School Department is in
the process of changing its printer replacement sirategy to incorporate fewer, more efficient and more
cost effective printers. The Department has moved (o a shared printing model for Pollard teachers and is
planning to do the same for the Mitchell School. The FY2016 requesi includes the replacement of 36
printers throughout the District.

Interactive Whiteboard and Projector Replacements This is a new category of the technology replacement
program. During the past year, the Department has experienced the failure of some of the early
installations of LCD projectors and SMART Boards.  Summer maintenance has revealed a significant
number of possible failures that are still being assessed at Eliot, Hillside, Newman, Pollard and the High
School. The FY2016 funding request for replacement is $75,000.

Infrastructure Hardware Infrastructure hardware includes servers, network hardware and wireless
infrasiructure. The server request for FY2016 is $30,000 and includes the replacement of servers that
have been running 24/7 for three and four years. The servers will be repurposed to less critical functions
Jor two and three years respectively. The network hardware request includes $27,000 in FY2016: $5,000
Jor UPS replacements and upgrades, as well as fumds to update switches. Last year, the Disirict began to
update its switches to accommodate growing Internet bandwidth requirements, completing the 1 GB to 10
GB upgrade at the core and the head end room. In FY2016, §12,000 is allocated to complete the Eliot
backup installation. In addition, there is a need (o replace many of the swiiches around the district.
Switches are lypically installed as part of building projects and have not been included as part of the
replacement cycle in the past. The request includes $10,000 for this purpose. Finally, the request
includes $37,000 for the expansion of wireless infrastructure to support Internet fumctions at the
Broadmeadow and Eliot elementary schools.

FUEL SYSTEM SOFTWARE/HARDWARE UPGRADE This project will improve the Town's fuel
management system. The Town currently wlilizes a fuel dispensing system (“Gashoy") that is ouidated
and requires manual entry and authentication by vehicle drivers. The current operating system is no
longer fully supported by the manufacturer. This upgrade of the fuel management system and sofiware
will provide more automated control of fuel. It will allow for quicker fueling by eliminating manual entry,
reduce inpui errors, and will provide for more accurate reporting data of fuel usage. Additionally,
hardware installed in late model equipment (1996 and newerj will automatically report vehicle



information to the system for maintenance planning at the fime of fueling, including: mileage, maximum
vehicle speed, oil level and pressure, check engine light status, and any faults, The firel system hardware
can be removed and Installed at a new location if deemed appropriate in the future, and the software is
capable of managing mulfiple fueling locations.  This upgrade will provide for the installation of 140
automotive modules into vehicles/equipment, 240 fuel keys for vehicles/equipment, new wnozzles, fuel
island controls and kiosk, and a hard and/or wireless data cornmection.

MOBILE COLUMN LIFT This request would replace an existing permanently-mounted above
ground automotive lift with a portable mobile four column Iift. The existing 7,000 Ib. two post automotive
{ifi is unable to liff many vehicles and equipment serviced by the DPW. The lift is also owtdated and in
need of repairs. Parts are unavailable, and would need to be manufactured for needed repairs. The
original lift was acquived second hand from a school program. A mobile four column Iift will lift all the
vehicles currently serviced, and will provide greater flexibility by allowing vehicles to be lifted on any flat
surface. It can be used in any of the bays, and can be used (o service vehicles in the DPW yard, This lift
will come with additional jack stands so that vehicles can be raised, evaluated, and remain on those
stands while waiting for parvis. This will increase efficiency as vehicles will not need 1o be raised and
lowered more than once in order 1o perform maintenance on muftiple pieces of equipment.

FLEET REPLACEMENT - SPECIALIZED EQUIPMENT Unless circumstonces require ofherwise,
the fleet replacement — Specialized Equipment planned for FY2016 includes the following,

? Unit || Division | Year ?"Existing o rRe;;uestmwm Miles/Hours | ;m iCost—w‘f
' . Description " || Deseription ! :[
-7 |/ DPW 112000 | International 4900 Dump | International || 43,414 || $219,746 |i
’ . Highway || | ' . 7300 Dump i
149 IpPW  |2002 | VolvoTractor || International 98,562 || $269,930 |
- Highway | o " +7600 Multi- “
" i i i body Dump _ i
|73 | DPW | 2008 | FordF-350Dump || Ford F-550 || 42,648 || $78.206 |
g : Parks ‘3 P : ; ‘
{74 | DPW  [12008 | Ford F-350 Dump Ford F-550/ |} 48,043 $104,102 |
| Parks | Hoolk Loader | _
75 ['DPW _ [72008 |l Ford F-550 Dump | TordF-550 || 37,353 || $78206 |

FLEET REPLACEMENTY - SNOW AND [CE EQUIPMENT Unless circumstances require otherwise,
the fleet replacement — Snow & Ice Equipment planned for FY2016 includes the following,

 Unit || Division | Year | Existing | Request | Miles/Hours || Cost |
Z i Description | Description || i :
L 106 | DPW 112002 |/ Sidewalk Tractor/Track || Same or | L0117 f $152912
|  Highway ! | . Similar | E

C117 | DPW 112000 | Sidewalk Tractor . CSameor | L3S [ $173.967 |
, - Highway |, " | Similar 1 "

CORE FLEET REPLACEMENT Unless circumstances require otherwise, the core fleet replucemeni
planned for FY2016 includes the following,



.f Unit ' Division_l Year || Eiis'tiug ; Request | Miles/Hours ; Cost
‘________j | | | Description | Deseription | - : .
| 705 | Public | 2006 | FordEconVanE250 | Sameor | 57460 | $28,049 |
? || Facilities || | Similar ‘ 1

PUBLIC FACILITIES ENERGY EFFICIENCY UPRADE IMPROVEMENTS The May, 2011
Special Town Meeting appropriated funding for an engineering study for energy upgrades at ten key
buildings. The results of this study illustrate that the Town's investment in selected and recommended
energy upgrades will pay for themselves within 10 years. FY2016 represents ihe third year of a five year
plan. Unless circumstances dictate otherwise, FY2016 funding is targeted for retro-commissioning the
HVAC controls at the Eliot School and converting lighting to more energy efficient induction lighting at
the Eliot School and at Fire Station #2,

ARTICLE 42: APPROPRIATE FOR PUBLIC WORKS INFRASTRUCTURE PROGRAM

To see if the Town will vote to raise and/or transfer and appropriate the sum of $1,453,500 for
improvements and repairs to the Town’s infrastructure including but not limited to roads, bridges,
sidewalks, intersections, drains, brooks and culverts, to be spent under the direction of the Town
Manager, and to meet this appropriation that $453,500 be transferred from Free Cash and that the
Treasurer, with the approval of the Board of Selectmen, is authorized to borrow $1,000,000 under
M.G.L., Chapter 44, Section 7; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information: The Public Works Infrastructure Program allows the Department of Public
Works (o make improvements and repairs to Town infrastructure, including but not limited to roads,
bridges, sidewalks, intersections, drains, brooks and culverts.

STREET RESURFACING This program is intended to improve the structural and surface integrity of
the Town's 123 linear miles of accepted streets. The primary strategy of this program is asphall paving
and incidental work. Incidental work may include asphalt berm curb, new grass shoulders, corner
reconstruction including handicapped ramps, minor drainage improvements, street sign replacement,
traffic markings, and signs. Applying this repair strategy in a timely manner will extend the useful life of
roadways for up to 13 years. Installing a monolithic asphalt berm curb better defines the edge of road,
improves drainage and protects the shoulder from erosion. Target funding for street resurfacing in
FY2016 15 $475,000.

TRAFFIC SIGNAL & INTERSECTION IMPROVEMENTS This program funds traffic signal
improvements and intersection improvements, and new fraffic signal installations where none currently
exist. No funding is targeted for this program in FY2016,

SIDEWALK PROGRAM  This Program fumds improvements to the network of sidewalks throughout the
community. There are over 160 miles of accepted sidewalks in Needham, and more than half do not
comply with current standards and require significant improvements including the installation of
handicapped ramps.  All sidewalk improvements must comply with Federal and State laws and
consiruction standards. Current estimates have identified over $20,000,000 in backlogged sidewalks in
need of repair. Unless circumstances dictate otherwise, the target funding for the sidewalk program in




FY2016 is $225,000.

- STORM DRAIN CAPACITY IMPROVEMENTS  This program provides finding to improve roadway

drainage capacity. The 2002 Siormvater Master Plan identified a number of areas throughout Needham
where improvements are required to resolve flooding problems and vemove illicit discharge. Locations
Jor improvements have been prioritized within the plan. Since the issuance of the Stormwater Master
Plan, numerous multi-unit developments have been built or are planned in the Town. These developments
include new voads with drainage structures and roof or sump connections that are then connected to
existing Town systems. These new connections have increased the load on the Town's drainage system
and caused flooding in some areas. Unless circumstances dictate otherwise, FY2016 funding is targeted
Jor the Greendale Avenue area (enginzering - $120,000 and construction - $350,000).

STORM DRAIN SYSTEM REPAIRS  This program provides funding to repair failing storm drainage
infrasiructure within Town easements that have been discovered through investigation work. These
projecis will include the replacement of existing culverts that have deteriorated over time and are
restricting flow. This work will eliminate flooding and capacity issues in the immediate vicinity. FY2016
Junding is targeted for the replacement of ten feet of pipe underneath a culvert on Edgewater Drive, the
replacement of a badly damaged 100 foot section of 18 reinforced concrete drain pipe within a Town

easement adfacent to 470 South Street, and varicus small pro;ecrs Jelafed to the Labor Day 2013 storm
drainage remediation ($203,500).

BROOKS AND CULVERIS — REPAIR AND MAINTENANCE .. This program addresses pooriy
drainipng brooks, streams, waterways and culverts fhmughour the Town that have been severely damaged
by heavy rains/storms in the past.  Flooding has ‘caused the fazlure of retaining walls, resulting in
extensive erosion and silt deposits in brooks and streams.-The silt.-has provided a medmm Jor vegetation
and affected the flow of water, and the situation has resulted in the loss of useable abutting property and
flooded basements. Brook and culvert repair and maintenance is a componeni of the Town's NPDES
permil under Envirommental Profection Agency (EPA) regulations. Unless circumstances dictate
otherwise, I'Y2016 funding is planned for continued wall repaii- along Rosemary Brook ($80,000).

ARTICLE 43: APPROPRIATE FOR CENTRAL AVENUE/ELLIOT STREET BRIDGE
CONSTRUCTION.

To see if the Town will vote to raise and/or transfer and appropriate the sum of $2,000,000 for
reconstruction and repair ef the Ceatral Avenue/Elliot Street bridge, to be spent under the direction of the
Town Manager, and fo mect this appropriation the Treasurer, with the approval of the Board of
Selectmen, is authorized to borrow said sum under M.G.L., Chapter 44, Section 7; or take any other
action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information: I the spring of 2013, the Central dvenue/Elliot Street Bridge was identified by the
State as having structural deficiencies. The Town of Needham and the City of Newton engaged a
structural engineer (o further evaluate the bridge. The monitoring that was conducted provided sufficient
information for the two communities {o determine the type of repairs needed. While less extensive than
the worst case scenario of a total replacement, the repairs will requiire thai the bridge be shut down for a
period of time.  The construction estimate for the project is based on the cosi of rehabilitation, which is
referred to as the “root canal” approach. This will require supporting the structure, removing the



asphalt and dirt interior of the bridge and the replacing it with concrete. This methodology also accounts
Jfor the need to preserve the historic nature of the bridge. The requested funding is for the Town's share
of the project - cosis will be shared equally with the City of Newton.

ARTICLE 44: APPROPRIATE FOR SEWER ENTERPRISE FUND CASH CAPITAL

To see if the Town will vote to raise and/or transfer and appropriate the sum of $120,500 for Sewer
Enterprise Fund Cash Capital, to be spent under the direction of the Town Manager, and to meet this
appropriation that said sum be transferred from Sewer Enterprise Fund retained earnings; or take any
other action relative thereto.

Group Description Recommended Amendment
Sewer Specialty Equipment §70,500
Sewer Sewer Service Connections $50,000
$120,500

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information:

SEWER SPECIALIZED EQUIPMENT  This request is for a new piece of equipment that will be used
to clean sewer lines and drains in difficult to access and/or remote locations that cannot be reached by
standard methods using existing equipment. This easement machine will attach to the existing vactor
truck or jet fruck and is able to jet clear sewers and drains that cannot be reached by the existing
equipiment. This would be used to perform preventative maintenance in areas thal are not presently being
reached by machinery and must be hand-serviced, and to respond more effectively to sewer back-ups.

SEWER SERVICE CONNECTIONS  The primary purpose of this program is to install sewer service
commections in advance of roadway resurfacing or reconstruction. There are 108 homes that have access
to sewer mains, but which have no lateral connections to the streetf. These residents have chosen not (o
connect to the sewer system at this time. The purpose of this request is to provide the lateral sewer line
from the sewer main to the property line so that the homeowners may connect should they choose to or
should their septic systems fail. The lateral sewer line is (v be installed at least one year prior (o a road
reconstruction/paving project. If the services are not replaced prior to roadway improvements, an
element of the subsurface infrastructure remains susceptible to failure before the useful life of the
reconstructed roadway has been realized.

ARTICLE 45: APPROPRIATE FOR SEWER PUMP STATION IMPROVEMENTS

To see if the Town will vote to raise and/or transfer and appropriate the sum of $550,000 for Sewer Pump
Station Improvements, to be spent under the direction of the Town Manager, and to meet this
appropriation that $116,143 be transferred from Article 59 of the 1998 Annual Town Meeting, and
$433,857 be transterred from Sewer Enterprise Fund retained earnings; or take any other action relative
thereto.



INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information:  As part of the Wastewater System Master Plan, several of the wastewater
pumping stations were evaluated to assess their physical condition and capacity, and to evaluate current
and future flow projections. Canister pump stations at Lake Drive, Cooks Bridge (Milo Circle), Alden
Road and Reservoir "A” are each either at ov beyond their design life. Constant maintenance and
emergency shuloffs occur more frequently, and the stations requive an increasing level of resources fo

remain operational.  FY2016 funding is targeted for emgineering, design and construction of the
Reservoir “A” Station.

ARTICLE 46: APPROPRIATE FOR WATER ENTERPRISE FUND CASH CAPITAL

To see if the Town will vote to raise and/or transfer and appropriate the sum of $976,604 for Water
Enterprise Fund Cash Capital, to be spent under the direction of the Town Manager, said sum to be
transferred from Water Enterprise Fund retained earnings; or take any other action relative thereto.

Group Description = RECQm_n_]_gnded Amendment
Water Fleet Replacement Program T, e $41,604
‘Water Mobile Record Keeping Devices GIS - w $35,000
Water Service Connections S ' $200,000
Water Water Supply Deve[opment_"- 5 SR 700,000
EE $976.604

"iNSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECQMMEN[__)S THAT: Article be Adopted

Article Information:

CORE FLEET REPLACEMENT - Unless circumstances require otherwise, FY2016 Water Core Fleet
replacement includes the following:

% Unit Division || Year Existing EMRequest ?Mi!eslﬂouré‘i Cost 1
| { Description l Description | ;
L 21 | Water |1 2010 || F-150 Pick-up |_F-250 Pick-up || 31,720 | $41,604 |

MOBILE RECORD KEEPING DEVICES This junding will support an upgrade in the manner in
which the Department of Public Works conducts data collection, data retrieval, ond work order
completion in the field. The Department is presently working with updated Geographic Information

- System (GIS) and database software that will interact with portable devices to provide Department field

staff on-site access to valuable data. The software will enable personnel to upload and update record
drawings within hours as opposed to the months that it currently takes fo update these same records.
The mabile record-keeping devices will enable personnel to retrieve information at the scene of a job site
rather than traveling to the Public Works Department to search oul the information, thereby reducing
response time.  This will allow employees to more quickly locate shut off valves during emergency
situations that could negatively impact homeawiers and business oveners, Additionally, these devices will




provide onsite access to work orders and records, such as catch basin records, that will allow real time
updating and retrieval of data. These devices will be placed in a pool, and staff who requires them to
conduct their daily functions will sign them out as needed. This request is to purchase mobile devices and
fo scan existing drawings into the network for remote access. Project funding will support 12 devices
(320,000) and scanning and coding (515,000).

WATER SERVICE CONNECTIONS  The primary purpose of this program is to remove old iron pipe
water services that may contain lead from the water distribution system. Old water services are to be
replaced at least one year prior to a road reconstruction/paving project. If the services are not replaced
prior to roadway improvements, an element of the subsurface infrastructure remains susceptible to
failure before the useful life of the reconsiructed roadway has been realized.  The FY2016 funding will
provide approximately one vear's value of water service replacements, which will fall in line with the
road resurfacing program schedule. System wide, there are approximately 2,500 services that still need
to be replaced.

WATER SUPPLY DEVELOPMENT In April 2013, the Town redeveloped Well #3, restoring the
vield of the well to approximately one third of its original capacity. The original capacity of the well was
30 gallons per foot, and the redevelopment brought the well up to 18 gallons per foot. (Prior to
redevelopment, the yield of the well was as low as five gallons per foot). Since this last redevelopment in
April 2013, the well is already showing signs of losing further capacity, and is pumping seven gallons per
Joot as of September 2014. Water supply development funds for FY2013 had been intended for the design
and engineering of a new fourth well. Based on the condition of Well #3, this funding has been redirected
to the replacement of Well #3. The permitting process with the Massachuseits Depariment of
Envirommental Protection (DEP) for this replacement would be considerably shorter - approximately one
year - rather than the longer process required for establishing a new well. Once the capacity in Well #3
has been reestablished, planning for the fourth well will begin. The fourth well al the Charles River Well
Field would provide reliability and redundancy while other wells are (aken offline for routine
maintenance or repeir,

ARTICLE 47: APPROPRIATE FOR WATER SYSTEM REHABILITATION PROGRAM

To see if the Town will vote to raise and/or transfer and appropriate the sum of $820,500 for the Water
System Rehabilitation Program, to be spent under the direction of the Town Manager, and to meet this
appropriation that $3,575 be transferred from Water Retained earnings, $12.703 be transferred from
Article 56 of the May 2001 Annual Town Meeting, $15,000 be transferred from Article 58 of the 2001
Annual Town Meeting, $9,131 be transterred from Article 51 of the 2003 Annual Town Meeting, $13,082
be transferred from Article 53 of the 2003 Annual Town Meeting, $14,583 be transferred from Article 52
of the 2004 Annual Town Meeting, $10,025 be transferred from Article 50 of the 2005 Annual Town
meeting, $11,409 be transferred from Article 46 of the 2007 Annual Town Meeting, 318,000 be
transferred from Article 46 of the 2008 Annual Town Meeting, $9,740 be transferred from Article 48 of
the 2008 Annual Town Meeting, $58,166 be transferred from Article 39 of the 2010 Annual Town
Meeting, $10,086 be transferred from Article 45 of the 2011 Annual Town Meeting, and that the
Treasurer, with the approval of the Board of Selectmen, is authorized to borrow $635,000 under M.G.L.
Chapter 44, Chapter 29C or any other enabling authority; that the Treasurer, with the approval of the
Board of Selectmen, is authorized to borrow all or a portion of the amount from the Massachusetts Water
Pollution Abatement Trust (MWPAT) established pursuant to M.G.L. Chapter 29C and/or the
Massachusetts Water Resources Authority (MWRA) and in connection therewith, to enter into a loan
agreement and/or security agreement with the MWPAT and/or loan agreement and financial assistance
agreement with the MWRA with respect to such loan; that the Town Manager be authorized to contract



with the MWPAT, the MWRA and the Departiment of Environmental Protection with respect to such loan
and for any federal, state or other aid available for the project or for the financing thereof; that the Town
Manager is authorized to enter into a project regulatory agreement with the Department of Environmental

Protection; and that the Town Manager is anthorized to expend all funds available for the project; or take
any other action relative thereto.

INSERTED BY: Board of Selectimen
FINANCE COMMITTEE RECOMMENDS THAT:  Article be Adopted

Article Information: The Town's waler infrastructure is routinely analyzed fo assess fimctionality and
performance, and fo identify areas in need of repair. Water infrastructure requires ongoing attention and
periodic replacement. Portions of the Town’s water infiastructure are 75+ years old and approaching
the end of their useful life. A diligent rehabilitation program encompassing maintenance, repair, and
replacement ensures a reliable supply of water to the public. The Department of Public Works prioritizes
replacement of water pipes based upon pipe condition, water break history, and adequacy of water flow
to fire hydrants. Unless circumstances require otherwise, FY2016 funding will support the construction of .
new 8 inch water mains on Pleasant Siveet from Howland Street to Dedham Avenue (1,160 If) and on
Norfolk Street from Warren Street to Webster Streat (1,300 1f).

TOWN RESERVE ARTICLES

ARTICLE 48: APPROPRIATE TO THE OPEB TRUST FUND

To see if the Town will vote to raise and/or transfer and appropriate the sum of $160,000 to the OPER

Trust Fund, and to meet this applopuahon that said sum be transferred from Overlay Surplus; or take any
other action relative thereto.

INSERTED BY: DBoard of Se_le.ctmen .
FINANCE COMMITTEE RECOMMENDS THAT:  Article be Adopted

Article Information: The purpose of the OPEB (Other Post Employment Benefits) Trust is (o set aside
Junds for the Town's retivee health and life insurance obligations. The Town began fimding this program
in 2002, and converted fo fully-funding the plon on an actuarial basis in FY2008. From time to (ime, as
Junds become available for one-time use, the Town supplements the Annual Required Contribution (ARC)

that is appropriated in the Towmwide Expenses section of the operating budget, This has the effect of
reducing the Town's unfunded liability more quickly.

ARTICLE 49: APPROPRIATE TO ATHLETIC FACILITY IMPROVEMENT FUND

To see if the Town will vote to raise, and/or transfer and appropriate the sum of $1,026,412 to the Athletic
Facility Improvement Fund, as provided under Chapter 46 of the Acts of 2003, and as further amended by
Section 19 of Chapter 140 of the Acts of 2003, and to meet this appropriation that $20,712 be transferred
from Article 4 of the March 3, 2008 Special Town Meeting, $160,000 be transferred from Overlay
Surplus, and $845,700 be transterred from Free Cash; or take any other action relative thereto.



INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information:  The 2012 Annual Town Meeting authorized the creation of an athletic facility
stabilization fund to set aside capilal funds for renovation and reconsiruction of the Town's athletic
facilities and associated structures. The November, 2014 balance in the fund was $942,000.  The
replacement of the synthetic turf fields at Memorial park and DeFazio Field Complex is estimated to be
$2.5 million in the 2020 timeframe, and §366,412 of the recommended appropriation is intended for these
fields: §45,700 firom the annual method of benchmarking to the Park and Recreation administrative fee
receipts, $§20,712 to be transferred from the balance of the DeFazio track ariicle, and $300,000 from
Free Cash. An additional $300,000 per year will be recommended over the next four years, if
circumstances permit, to fully fund the synthetic turf replacement. The recommended appropriation also
includes $660,000 intended for the for the renovation or reconstruction of the Memorial Park Building,
Additional funds will be recommended over the next several years, as circumstances permil, and a
Jeasibility study for the Memorial Park building will be included in the FY2017 — FY2021 capital
improvement planning process.

ARTICLE 50: OMNIBUS

To see if the Town will vote to raise by taxation, transfer from available funds, by borrowing or
otherwise, such sums as may be necessary for all or any of the purposes mentioned in the foregoing
articles, especially to act upon all appropriations asked for or proposed by the Selectmen, or any Town
officer or committee, to appoint such committees as may be decided upon and to take action upon matters
which may properly come before the meeting; or take any other action relative thereto.

INSERTED BY: Board of Selectmen



And you are hereby directed to serve this Warrant by posting copies thereof in not less than twenty public
places in said Town at least 7 days before said meeting.

Hereof fail not and make due return of this Warrant with your doings thereon unto our Town Cleik on or
after said day and hour.

Given under our hands at Needham aforesaid this 10™ day of February 20135.

JOHN A. BULIAN, Chairman
MAURICE P. HANDEL, Vice Chairman
MATTHEW D. BORRELLY, Clerk
MARIANNE B. COOLEY

DAKIEL P. MATTHBEWS

Selectmen of Needham

A true eopy,
ATTEST

2015
Constable (month) (day. .o i



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 04/15/2015

Agenda Item Committee Reports

Presenter(s) Board Discussion

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Board members will report on the progress and / or activities of their Committee
assignments.

2, 1 VOTE REQUIRED BY BOARD OF SELECTMEN l YES . NO

3.

BACK UP INFORMATION ATTACHED ; YES | NO

(DeScribe backup below)

None




Town of Needham-DPW

Parks and Forestry Division
500 Dedham Ave.
Needham, MA 02492
781-455-7550, ext. 316

April 10, 2015

Board of Selectmen
1471 Highland Avenue
Needham, MA 02492

Dear Members of the Board:

Nationally each year, Arbor Day is celebrated in April. This year, the Parks and Forestry
Division will be celebrating Arbor Day with the elementary students of the Eliot Elementary
School. We will be handing out informational packets and Dogwood tree seedlings for the
children to bring home. In addition to this celebration we will be having a second celebration on
April 24, 2015 with the Townspeople of Needham on the Town Common. The focus of this
event will be to celebrate the planting of the newly installed Blue Tree. We will be handing out
Sugar Maple seedlings for all to take home. To formalize the event, please vote to approve and
sign the 2015 Arbor Day Proclamation.

Sincerely,

Edward Olsen
Tree Warden / Supt. Parks and Forestry Div.



6:30 p.m.

6:30 p.m.

7:00 p.m.

7:01 pm.

Town of Needham
Board of Selectinen
Minutes for March 24, 2015
Selectmen’s Chamber
Needham Town Hall

Informal Meeting with Citizens: No Activity.

Call to Order:

A meeting of the Board of Selectmen was convened by Chairman John A. Bulian.
Those present were Maurice P. Handel, Matthew D. Borrelli, Daniel P. Matthews,
Marianne B. Cooley, Town Manager Kate Fitzpatrick, and Recording Secretary
Mary Hunt.

Public Hearing - Eversource Energy - Pine Street:

Maureen Carroll, Eversource Energy representative appeared before the Board
requesting permission to install 23 feet of conduit from pole 140/6. She said this
work is necessary to provide underground electric service at 67 Pine Street,
Needham.

Ms. Fitzpatrick noted all paperwork 1s in order.
Mr. Bulian invited public comment. No comments were made.

Motion by Mr. Handel that the Board of Selectmen approve and sign a petition
from Eversource Energy to install 23 feet of conduit from pole 140/6. This
work is necessary to provide underground electric service at 67 Pine Street,
Needham.

Second: Mr. Borrelli. Unanimously approved 5-0.

Public Hearing - Eversource Energy - Whitman Road:

Maureen Carroll, Eversource Energy representative appeared before the Board
requesting permission to install 36 feet of conduit from pole 416/5. She said this
work is necessary to provide underground electric service at 54 Whitman Road,
Needham.

Ms. Fitzpatrick noted all paperwork is in order.

Mr. Bulian invited public comment. No comments were made.

Motion by Mr. Handel that the Board of Selectmen approve and sign a petition
from Eversource Energy to install 36 feet of conduit from pole 416/5. This

work is necessary to provide underground electric service at 54 Whitman
Road, Needham.



7:04 pm.

7:04 p.m.
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Second: Ms. Cooley. Unanimously approved 3-0.

Appointments and Consent Agenda:
Motion by Mr. Handel that the Board of Selectmen vote to approve the
Appointments and Consent Agenda as presented.

APPOINTMENTS
Commission on Disabilities Barbara Moss (term expires 6/30/2018)
Golf Course Advisory Committee Jack Heavey (term expires 6/30/2016)

CONSENT AGENDA

Approve and sign a letter to NAIOP Massachusetts, a Commercial Real Estate
Development Association, for inclusion in marketing materials for a guided
tour of commercial properties in the 128 corridor including Westwood,
Needham, Newton, Waltham, Lexington and Burlington.

Approve Open and Executive Session Minutes from March 10, 2015 meeting.
Approve Special One Day Wines & Malt Beverages license for John Grugan,
of the Charles River Center to hold its Charles River Center 3K run/1mile
walk event on September 27, 2015 from 12:00 p.m. to 3:00 p.m. This event will
be held at the Charles River Center, 39 E. Militia Heights Drive, Needham.
Approve Special One Day Wines & Malt Beverages license for David Volante
of Volante Farms to host its “Designs and Drinks: Container Gardening” event
on April 11, 2015 from 3:00 p.m. to 5:00 p.m. The event will be held in the
greenhouse of Volante Farms, 292 Forest Street, Needham.

Water and Sewer Abatement Order # 1195,

Accept the following donations made to the Needham Park and Recreation
Commission for its Arts in the Parks pregram: $700 from Louise Condon;
$700 from Middlesex Savings Bank; and $700 from Dedham Savings Bank.

Second: Mr. Borrelli. Unanimously approved 5-0.

Hillside School Phase TV Supplemental Remedy Implementation Plan:

Luke Legere, Special Counsel and Rick Cote, Licensed Site Professional appeared
before the Board with an outline of the Phase IV Supplemental Remedy
Implementation Plan for the Hillside School developed by Lord Associates for
Microwave Development Labs (MDL).

Mr. Legere gave a brief history regarding contamination of groundwater since first
reported and discovered at the site by Massachusetts Department of Environmental
Protection in 1985. Mr. Legere noted cleanup of the site has been ongoing and said
in 2010 Microwave Development Labs submitted a Phase IV Remedy
Implementation Plan for the Hillside School Site. He said the plan included testing
that showed conditions have generally improved across the site, with one remaining
area to the west of the Hillside School where contamination levels remain high. He
noted the Phase [V Supplemental Remedy Implementation Plan is focused on the
arcas where contamination levels are high.



Rick Cote explained the Phase IV Supplemental Remedy Implementation Plan,
noting a chemical solution will be injected into the contaminated groundwater
through a series of wells located up hill to the school’s northeast side. He showed a
site plan provided by Lord Associated, Inc.

Ms. Fitzpatrick noted the TCE’s under the school are a known quantity and are
being managed with a sub-slab depressurization system. She asked Mr. Cote to
speak about safety of the school. Mr. Cote explained the system under the school,
noting as a protective measure the school floor has been sealed and a
depressurization system has been installed, which pulls air from underneath the
schoot slab that is vented, treated, and tested. He said continuous testing occurs in
the school. He commented should a new school be built on the site, the same type
of system would be part of the construction. He said treatment is a pre-emptive
strike on eliminating contamination, and 1s over and above what is already being
done to protect indoor air of the school.

Ms. Cooley asked whether the school should be used during the summer/off season
when the plan is likely to be implemented. Mr. Cote said the only safety concern
relates to the actual construction vehicle and workers when they are on-site. He
commented once the injection is done, the equipment is moved off site, and it’s
roughly about a one or two week period. He said workers will evaluate the
effectiveness of the treatment, and may repeat the process during another window
when the school is not being used.

Mr. Borrelli asked about the short and long term effectiveness of the treatment, and
about MDL’s financial responsibility for ongoing maintenance should a school be
built on the site in the future. Mr. Cote explained that “success” under the
Massachusetts Contingency Plan is “no sigmficant risk™ in that a level of success
has been achieved by ensuring that the air inside the school meets or 18 well below
standards, which has been met. He commented the groundwater under the school
must meet GW2 standards (vapors), as well as the levels that pass the school and go
into the wetlands. Mr. Cote said the first level of “success™ is to protect the public
health, which they’ve essentially done, and to protect the environment, which is the
next step. He said MDL is responsible until the GW2 standard is met underneath
the school and the GW3 standard is met at the point of discharge to the wetlands.
Mr. Borrelli asked Mr. Cote his opinion on how the Plan would impact the
feasibility of building a future school at the Hillside site. Mr. Cote said the
advantage of a new school is that design of the foundation will include a
depressurization system, rather than a retrofit. Mr. Legere commented MDI, will
remain responsible for any costs. Mr. Bulian asked if MDL has the money
available to pay for processes that may need to be done. Mr. Legere commented
MDL is required to pay monies up front, but there is no guarantee MDL will be in
existence forever.



7:25 pm.

7:35 p.m.

Ms. Fitzpatrick asked Mr. Legere to discuss the comments submitted by the Town
to DEP in response to the draft Phase IV Supplemental Remedy Implementation
Plan. Mr. Legere categorized the comments as asking DEP to take a close look at
whether more could be done in terms of remediation efforts.

Ms. Cooley said she thought MDL had expressed concern about the Town’s
building a new school on the site, and the degree to which the company’s liability
continued. Mr. Legere said he would expect MDL to object and continue to state it
is not liable. He said, however, responses to MDL have very clearly stated they are
liable and why, citing the State of Massachusetts Superfund law, case law, and in
the consent decree.

The Board thanked Mr. Legere and Mr. Cote for the discussion.

2015 Annual Town Meeting - Retiree COLA Base:

Robert Mearls, Member, Needham Retirement Board and Evelyn Poness,
Chairman, Needham Retirement Board appeared before the Board to discuss the
Needham Contributory Retirement Board’s recommendation to increase the base
upon which retiree cost of living (COLA) adjustments are calculated - from $12,000
to $14,000.

Mr. Mearis reviewed a handout titled “Town of Needham Contributory Retirement
System - Increase in Retiree Cost-of-Living Base Adjustment, dated March 24,
2015, He stated the COLA base was last increased in 1998. He said the Retirement
Board recommends raising the COLA base to $14,000 effective July 1, 2015, noting
Town Meeting approval is required.

Ms. Fitzpatrick noted Elizabeth Dennis, HR Director was in attendance.

The Board thanked Mr. Mearls and Ms. Poness for the update.

DPW Projects Update:

Richard Merson, DPW Director, Anthony Del Gaizo, Town Engineer, and Rhain
Hoyland, Highway Superintendent appeared before the Board with a DPW Projects
Update.

DPW Related Annual Town Meeting [tems

Sidewalk Needs Assessment (Article 12 - Annual Town Meeting Warrant)

Mr. Merson discussed the Sidewalk Needs Assessment, which primarily focuses on
school walking routes, and other routes including commuter walkways and adding
sidewalks where there currently are none, or where one sidewalk, rather than two, is
appropriate.

Mr. Hoyland said that Needham has 200 miles of sidewalks, according to a
consultant working with the Town. Mr. Hoyland discussed the process of assessing



8:07 p.m.

the sidewalks, which includes an inventory and condition analysis. He said the
study will help prioritize needs. He noted outsourcing the work is much less costly
than doing the work in-house with respect to sidewalk work; conversely much
finish work associated with road projects is more cost-effective to provide in-house.

. Eliot Street Bridge Reconstruction

Mr. Del Gaizo showed the Board photos of the Eliot Street Bridge from the south
side. He noted the Town is in agreement with the City of Newton to share costs of
reconstruction, totaling approximately $4,000,000. He explained the reconstruction
process. IHe commented the project would require the bridge be closed to traffic
from approximately July, 2016 until December, 2016.

Mr. Bulian noted the bridge is heavily travelled and asked how traffic will be re-
routed. Mr, DelGaizo said timing of the shut down has been carefully planned to
begin after the majority of construction is completed at Kendrick Street, and before
heavy work starts on Highland Avenue. He said traffic will be re-routed to
Highland Avenue and other routes will be developed. Mr. Bulian said Hunnewell
Street and Cedar Street will also be an outlet for traffic. Mr. Merson commented
Webster Street up to Highland Avenue will also be used.

Mr. Handel commented on the small businesses on each side of the bridge noting
they will have a substantial loss of business due to construction. He asked if the
construction company will have an incentive to finish the project early. Mr. Del
Gaizo agreed the construction company should have an incentive. Mr. Borrelli
concurred.

. Route 128 Add-A-Lane: Hishland Avenue Eversource Conduit Relocation

Mr. Merson said installation of conduit is to be located near the new bridge at
Kendrick Street that is within the State ROW, and while no grant of location is
required, he felt it necessary to keep the Board apprised of the situation.

. RTS Roll-Off Replacement Program {Article 15 - Annual Town Meeting Warrant)

Mr. Merson commented the Town has 32 40-yard open top containers in use. He
said some are in very poor shape and a budget request to replace up to six
containers has been made.

The Board thanked Mr. Merson, Mr. Del Gaizo, and Mr. Hoyland for the update.

Town Manager:
Kate Fitzpatrick, Town Manager appeared before the Board with 6 items to discuss:

. Water Restriction Update & Water Management Act Comment Letter

Ms. Fitzpatrick and Mr. Merson provided the Board with a status of the Town’s
water use in calendar year 2014, Ms. Fitzpatrick said the Town’s use in CY2014
hovered around the 65 residential gallons cap per person, per day. She commented
on plans for the 2015 mandatory non-essential outdoor water use restriction, and a



proposed letter to Governor Baker regarding the Water Management Act. Ms.
Fitzpatrick said one of the options for communities to consider as an alternative to
the two-day per week watering schedule 1s to tie the non-essential outdoor watering
restriction to the level of the Charles River at the USGS Gauge in Waltham. Ms.
Fitzpatrick said the restriction must be declared each time the reading falls below
certain thresholds and, therefore recommends continuing the current two day/week
watering schedule this year. She reviewed the proposed letter to Governor Baker.

Ms. Cooley asked if it is the summer water use that is driving Needham over the
threshold and whether best practices are being implemented across the Town.

Motion by Mr. Handel that the Board approve and sign a letter to Governor
Baker outlining the Town’s objections to the pending Water Management Act
Regulation changes.

Second: Mr. Borrelli. Unanimously approved 5-0.

Open Special Town Meeting Warrant
Ms. Fitzpatrick reviewed a draft of the Special Town Meeting Warrant dated May
11, 2015. She said the Warrant is scheduled to be closed on April 7, 2015.

Motion by Ms. Cooley that the Board vote to open the warrant for the May 11,
2015 Special Town Meeting.
Second: Mr. Borrelli. Unanimously approved 5-0.

Statement of Interest Mitchell School and Pollard School

Ms. Fitzpatrick said that at is meeting on March 17, 2015 the School Committee
authorized the Superintendent to submit MSBA Statements of Interest for the
Mitchell School and the Pollard School. She said Statements of Interest for these
two schools were also filed in calendar year 2014. The Hillside School has been
accepted for participation in the MSBA process. A vote of the Board of Selectmen
is required for the submission.

Motion by Mr. Handel that the Board of Selectmen vote as follows:

Resolved: Having convened in an open meeting on March 24, 2015, prior to the
closing date, the Board of Selectmen of Needham, in accordance with its
charter, by-laws, and ordinances, has voted to authorize the Superintendent to
submit to the Massachusetts School Building Authority the Statement of
Interest Form dated February 25, 2015 for the Mitchell School, located at 187
Brookline Street, Needham, Massachusetts, which describes and explains the
following deficiencies and the priority categories for which an application may
be submitted to the Massachusetts School Building Authority in the future:
Priority No. 2: Elimination of severe overcrowding; and Priority No. 7:
Replacement of or addition to obsolete buildings in order to provide for a full
range of programs consistent with state and approved local requirements; and
hereby further specifically acknowledges that by submitting this Statement of



Interest Form, the Massachusetts School Building Authority in no way
guarantees the acceptance or the approval of an application, the awarding of a
grant or any other funding commitment from the Massachusetts School
Building Aunthority, or commits the Town to filing an application for funding
with the Massachusetts School Building Authority.

Resolved: Having convened in an open meeting on March 24, 2015, prior to the
closing date, the Board of Selectmen of Needham, in accordance with its
charter, by-laws, and ordinances, has voted to authorize the Superintendent to
submit to the Massachusetts School Building Authority the Statement of
Interest Form dated February 25, 2015 for the Pollard School, located at 200
Harris Avenue, Needham, Massachusetts, which describes and explains the
following deficiencies and the priority categories for which an application may
be submitted to the Massachusetts School Building Authority in the future:
Priority No. 2: Elimination of severe overcrowding; and Priority No. 7:
Replacement of or addition to obsolete buildings in order to provide for a full
range of programs consistent with state and approved local requirements; and
hereby further specifically acknowledges that by submitting this Statement of
Interest Form, the Massachusetts School Building Authority in no way
guarantees the acceptance or the approval of an application, the awarding of a
grant or any other funding commitment from the Massachusetts School
Building Authority, or commits the Town to filing an application for funding
with the Massachusetts School Building Authority.

Second: Ms. Cooley. Unanimously approved 5-0.

. Parking Lot Naming

Mes. Fitzpatrick recommended that the Board vote to name the new permit parking
lot at the corner of Lincoln Street and School Street as the Kimball Lot in
observance of the school that was located there in the 19th century.

Mr. Borrelli commented on the possibility of placing a plaque at the site where the
Needham Community Council once stood honoring Stephanie Kalin, Executive
Director of the Needham Community Council from 1963-1997.

Motion by Mr. Handel that the Board vote to name the new permit parking lot
at the corner of Lincoln Street and School Street the Kimball Lot.
Second: Ms. Cooley. Unanimeously approved 5-0.

2015 Annual Town Meeting Preparation

Ms. Fitzpatrick discussed with the Board preparation for the 2015 Annual Town
Meeting. She said changes to the final draft warrant reflect the final vote of the
Community Preservation Committee on the CPA articles, and includes the
restructuring of articles to group the two High School construction articles together,
a reduction of the Central Avenue/Eliot Street Bridge appropriation from $4 million
to $2 million to reflect the commitment by the City of Newton, and a proposed




7:45 p.m.

8:35 p.m.

reallocation of funds from the OPEB Trust Fund to the Athletic Facility
Stabilization Fund.

Motion by Mr. Handel that the Board vote to amend the 2015 Annual Town
Meeting warrant by changing the amount of the OPEB Trust Fund to $160,000
and the amount of the Athletic Facility Stabilization Fund to $1,026,412.
Second: Mr. Borrelli. Unanimously approved 5-0.

Town Manager’s Report

Ms. Fitzpatrick reported the Blue Tree has been taken down, and showed photos of
the removal. She said some of the wood has been saved and proposed that some of
it could be turned into projects that benefit the Town. Some suggestions have
included artwork, canes, canoes, sculpture, and ornaments.

Ms. Fitzpatrick reported that Governor Baker has released $30 million State-wide
for “rapid winter recovery.” She said the Town will be receiving $137,000 to be
used by June 30, 2015. She said the Town will put the money to use immediately
filling potholes.

Board Discussion:

Committee Reports
No Committee Reports were made.

Executive Session: (Exceptions 3 & 6)

Motion by Mr. Handel that the Board of Selectmen vote to enter into Executive
Session.

Exception 3 - To discuss strategy with respect to collective bargaining or
litigation if an open meeting may have a detrimental effect on the bargaining
or litigating position of the public body and the chair so declares.

Exception 6 - To consider the purchase, exchange, lease or value of real estate,
if the chair declares that an open meeting may have a detrimental effect on the
negotiating position of the public body. Not to return to open session prior to
adjournment.

Second: Mr. Borrelli. Mr. Bulian polled the Board. Unanimously approved
5-0.

A list of all documents used at this Board of Selectmen meeting is available at:
http://www.needhamma.gov/Archive.aspx?AMID=99& Type=&ADID=

Note: The meeting adjourned at 9:25 p.m.
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Town of Needham
Board of Selectmen
Minutes for April 7, 2015
Selectmen’s Chamber
Needham Town Hall

Call to Order:

A meeting of the Board of Selectmen was convened by Chairman John A. Bulian.
Those present were Maurice P. Handel, Matthew D. Borrelli, Daniel P. Matthews,
Marianne B. Cooley, Town Manager Kate Fitzpatrick, and Recording Secretary
Mary Hunt,

Babson College Scholarships:

Melissa Shaak, Director of Financial Aid, Babson College appeared before the
Board to discuss scholarship recommendations to local residents. Ms. Shaak said
she and Mr. Bulian met earlier in the weck to review the applications, and
commented it is a pleasure for Babson College to support Needham residents with
scholarships.

Motion by Mr. Handel that the Board of Selectmen vote to award the Town of
Needham Babson Scholarships to the following applicants:

Zachary Kohl Current freshman
Jordan Cohen Current junior

Matthew Leskanic Current junior
Daniel Higgins Admitted for 2015-2016

Second: Mr. Borrelli. Unanimously approved 5-0.

Appointments and Consent Agenda:

Motion by Mr. Borrelli that the Board of Selectmen vote to approve the
Appointments and Consent Agenda as presented.

APPOINTMENTS: No Appointments were made at this meeting,.

CONSENT AGENDA

. Approve a Special One Day All Alcoholic Beverages License for Stephen

Pitocchelli of the Village Club to host the Broadmeadow School Fundraiser
event on April 11, 2015 from 4:00 p.m. to 11:00 p.m. The event will be held at
the Village Club, 83 Morton Street, Needham.

. Approve a Special One Day All Alcoholic Beverages License for Stephen

Pitocchelli of the Village Club to host a 50th Birthday Party on April 24, 2015
from 6:00 p.m. to 11:00 p.m. The event will be held at the Village Club, 83
Morton Street, Needham.

. Approve a Special One Day All Alcoholic Beverages License for Stephen

Pitocchelli of the Village Club to host a 40th Birthday Party on April 25, 2014



7:03 p.m.

el

from 6:00 p.m. to 11:00 p.m. The event will be held at the Village Club, 83
Morton Street, Needham.

Accept a donation of a small upright piano made to the Friends of the Center
at the Heights from Maureen F. Carey of Needham. The estimated cost of the
piano is $300.

Accept donation of 300 Hoodsie Ice Cream cups, and 300 spoons at a value of
$120 for the Memorial Day observation to be held on May 25, 2015 from Roche
Brothers, Needham.

Accept the following donation made to the Needham Park and Recreation
Commission for its Arts in the Parks program: $700 from the Needham
Exchange Club.

Water and Sewer Abatement Order #1196

Sign 4 copies of the NIPEA collective bargaining agreement and related MOA.

Second: Ms. Cooley. Unanimously approved 3-0.

Approval of Sale of Bonds and Notes:

Dave Davison, Assistant Town Manager/Finance and Evelyn Poness, Town
Treasurer/Collector appeared before the Board to review the results of the bond and
note sales and discuss the S&P rating. Mr. Davison asked the Board for its
approval on the sale of bonds and notes. He said he was pleased to report to the
Board that it was determined that three previous bond issues could be refinanced,
resulting in a lower interest rate and a net result saving of over $1,000,000 in
interest expense over the life of the loan.

Motion A

Motion by Mr. Handel that in order to reduce interest costs, the Treasurer is
authorized to issue refunding bonds, at one time or from time to time,
pursuant to Chapter 44, Section 21A of the General Laws, or pursuant to any
other enabling authority, to (i} current refund the Town’s $6,827,000 General
Obligation Bonds dated June 1, 2005 and maturing on June 1 of the years 2016
through 2025, inclusive, in the aggregate principal amount of $2,825,000 on
June 1, 2015, (ii) advance refund the Town’s $11,970,000 General Obligation
Bonds dated November 1, 2006 and maturing on May 1 of the years 2017
through 2026, inclusive, in the aggregate principal amount of $5,150,000 on
May 1, 2016, and (iii) advance refund the Town’s $4,470,000 General
Obligation Municipal Purpese Loan of 2007 Bonds dated June 15, 2007 and
maturing on November 15 of the years 2017, 2020 and 2022 in the aggregate
principal amount of $1,200,000 on November 15, 2016 (collectively, the
“Refunded Bonds™) and that the proceeds of any refunding bonds issued
pursuant to this vote shall be used to pay the principal, redemption premium
and interest on the Refunded Bonds and costs of issuance of the refunding
bonds.

Second: Mr. Borrelli. Unanimously approved 5-0.



Motion B

Motion by Mr. Handel that the sale of the $13,425,000 General Obligation
Municipal Purpose Loan of 2015 Bonds of the Town dated April 15, 2015 (the
“Bonds”), to J.P. Morgan Securities LLC at the price of $14,817,137.74 is
hereby approved and confirmed. The Bonds shall be payable on November 15
of the years and in the principal amounts and bear interest at the respective
rates, as follows:

Interest Interest

Year Amount Rate Year Amount Rate
2015 $860,000 2.00% 2025 $610,000 4.00%
2016 1,390,000 3.00 2026 160,000 4.00
2017 1,560,000 4.00 2027 160,600 2.50
2018 1,535,000 4.00 2028 160,000 3.00
2019 1,110,000 4.00 2029 160,000 3.00
2020 1,100,000 4.00 2030 160,000 3.00
2021 1,100,000 4.00 2031 160,000 3.00
2022 1,090,000 4.00 2032 155,000 3.00
2023 900,000 4.00 2033 155,000 3.00
2024 900,000 4.00

Second: Mr. Borrelli. Unanimously approved 5-0.
Motion C

Motion by Mr. Handel to approve the sale of a $795,000 0.40 percent General
Obligation Bond Anticipation Note of the Town dated April 15, 2015, and
payable June 15, 2015 (the “Note™), to Century Subsidiary Investments Inc. ITT
at a price of 100% of par.

Second: Mr. Borrelli. Unanimously approved 5-0.
Motion D

Motion by Mr. Handel that in connection with the marketing and sale of the
Bonds, the preparation and distribution of a Notice of Sale and Preliminary
Official Statement dated March 24, 2015, and a final Official Statement dated
April 1, 2015 (the “Official Statement™), each in such form as may be approved
by the Town Treasurer, be and hereby are ratified, confirmed, approved and
adopted.

Second: Mr. Borrelli. Unanimously approved 5-0.

Motion E



Motion by Mr. Handel that in connection with the marketing and sale of the
Notes, the preparation and distribution of a Notice of Sale and Preliminary
Official Statement dated March 24, 2015, and a final Official Statement dated
April 1, 2015, each in such form as may be approved by the Town Treasurer,
be and hereby are ratified, confirmed, approved and adopted.

Second: Mr. Borrelli. Unanimously approved 5-0.

Motion K

Motion by Mr. Handel that the Bonds shall be subject to redemption, at the
option of the Town, upon such terms and conditions as are set forth in the
Official Statement.

Second: Mr. Borrelli. Unanimously approved 5-0.
Motion G

Motion by Mr. Handel to authorize the execution and delivery of a Refunding
Escrow Agreement to be dated April 15, 2015, between the Town and U.S.
Bank National Association as Refunding Escrow Agent.

Second: Mr. Borrelli. Unanimously approved 5-0.
Motion H

Motion by Mr, Handel that the Town Treasurer and the Board of Selectmen
be, and hereby are, authorized to execute and deliver a continuing and
Significant events disclosure undertakings in compliance with SEC Rule 15¢2-
12 in such forms as may be approved by bond counsel to the Town, which
undertakings shall be incorporated by reference in the Bonds and Notes, as
applicable, for the benefit of the holders of the Bonds and Notes from time to
time.

Second: Mr. Borrelli. Unanimously approved 3-0.
Motion I

Motion by Mr. Handel that we authorize and direct the Town Treasurer to
establish post issuance federal tax compliance procedures in such form as the
Town Treasurer and bond counsel deem sufficient, or if such procedures are
currently in place, to review and update said procedures, in order to monitor
and maintain the tax-exempt status of the Bonds and Notes.

Second: Mr. Borrelli. Unanimously approved 5-0.



7:15 p.m.

Motion J

Motion by Mr. Handel that each member of the Board of Selectmen, the Town
Clerk and the Town Treasurer be and hereby are, authorized to take any and
all such actions, and execute and deliver such certificates, receipts or other
documents as may be determined by them, or any of them, to be necessary or
convenient to carry into effect the provisions of the foregoing votes.

Second: Mr. Borrelli. Unanimously approved 5-0.
Mr. Bulian acknowledged Tedi Eaton, Town Clerk is in attendance as witness.

Mr. Davison explained the action taken by the Board will refinance the Eliot
School, Needham High School, and water utility projects. He said proceeds will
also finance land purchased by the Town on Chestnut Street, the DPW garage bay
project, road improvements, soil remediation at the RTS, design funding for
Reservoir B pump station, St. Mary’s water pump station, the Town Hall project,
water main improvements, and design of the Central Avenue/Eliot Street bridge.

Town Manager:
Kate Fitzpatrick, Town Manager appeared before the Board with 2 items to discuss:

. Non Essential Qut-door Water Use

Ms, Fitzpatrick recommended that the Board vote to maintain the two-day per week

calendar-triggered non-essential outdoor water use restriction for calendar year
2015.

Motion by Mr. Handel that the Board vote to maintain the two-day per week
calendar-triggered non-essential water use restriction for calendar year 2015.
Second: Mr. Borrelli. Unanimously approved 5-0.

Ms. Cooley asked whether the Town plans to do anything differently this year in
order to get below the 65 gallon per person/per day threshold. Ms. Fitzpatrick said
the Town basically met the 65 gallon standard, and said the education campaign and
monitoring of high users will continue. She commented a new Water/Sewer
Superintendent will be hired and will oversee the situation.

Mr. Borrelli noted other potential ramifications, including higher water bills, should
the Town fall below 65 gallons per person/per day.

Mr. Matthews said it is worth noting the reason for the vote is not because the
Board feels it is the best policy, but because the policy is the best alternative
available to the Town. He said progress has been made and suggested the public
think carefully about their outdoor water needs.

2. Close Special Town Meeting Warrant




8:35 p.m.

Motion by Mr. Handel that the Board vote to close the warrant for the May 11,
2015 Special Town Meeting, subject to minor technical corrections to be made
by the Town Manager, Town Counsel, and Bond Counsel.

Second: Mr. Borrelli. Unanimously approved 5-0.

Mr. Bulian noted this is the last meeting before the Town election on April 14, 2015
and acknowledged his time serving as Chairman. He recognized the many
accomplishments throughout the year and thanked the Board for their work.

Executive Session: (Exceptions 3 and 6):

Motion by Mr. Handel that the Board of Selectmen vote to enter into Executive
Session.

Exception 3 - To discuss strategy with respect to collective bargaining or
litigation if an open meeting may have a detrimental effect on the bargaining
or litigating position of the public body and the chair so declares.

Exception 6 - To consider the purchase, exchange, lease or value of real estate,
if the chair declares that an open meeting may have a detrimental effect on the
negotiating position of the public body. Not to return to open session prior to
adjournment.

Second: Mr. Borrelli. Mr. Bulian polled the Board. Unanimously approved
5-0.

A list of all documents used at this Board of Selectmen meeting are available at:
http://www.needhamma.gov/Archive.aspx?AMID=99& Type=&ADID=

Note: The meeting adjourned at 7:50 p.m.
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The Christina Clarke Genco Mother's Day Memorial Ride
Sunday, May 10, 2015

The fourth annual Christina Clarke Gence Mother's Day Memorial Ride will be held on May 10,
2015 to support the Christina Clarke Genco Foundation. The memorial ride will commemorate
Christina Genco's life and raise funds for the three CCF Foundation funds listed below.
Christina was the Group Leader and was on her second service trip with Bike & Build, riding her
bicycle across the U.S. to raise funds and awareness for affordable housing, when a tragic
accident took her life at the age of 22, Christina's short journay through life was driven by her
passion for helping others. She will always be remembered for her gentle spirit, athleticism,
creativity, and commitment to making a difference in the world at such a young age.

About the CCG Foundation

The misgion of the Christina Clarke Genco Foundation is to inspire youth through athleticism
and community service. We encourage young peopie to channel their energy towards the
development of skills and personal qualities that will enhance their life. We believe in
encouraging a generation to find their passion- while making a difference in their communities,
and enhancing the well being of their friends and families.

The Foundation concentrates on 3 established funds: 1) Affordable Housing; 2) Athletic
Scholarship; and 3) Safe Biking. The Affordable Housing Fund provides volunteer and financial
support to affordable housing organizations for the construction of homes. The Athletic
Scholarship Fund provides recipients with an award to cover the costs for their participation in
team sports and, in return, the recipients make a commitment to pursue volunteer activities in
service to their community. The Safe Biking Fund implements safaty aducation and awareness
for drivers and cyclists, distributes bicycle maps, safety packets, and safety equipment to iocal
residents and college students.

About the Rlde
The 2012, 2013, and 2014 Mother's Day Memorial Rides were a huge funhdraising success with
over 300 cyclists and over 100 volunteers coming together for a day of family fun, filled with
food, live music, prizes, and the joy of giving back to the community. The majority of funds
raised in previous Rides went to support affordable housing projects in partnership with Bike &
Build and Habitat for Humanity. The 2015 Mother's Day Memorial Ride will confinue in this
tradition and will offer routes of varying distances to appeal to riders of different abilities, The
distances of the routes reflect the number 34 in honor of Christina’s lacrosse jersey number and
include the following:

+ Family ride — 11AM start

* 17 mile ride- 10AM start

* 34 mile ride- 9AM start

* 68 mile ride- 7:30 AM

The registration fee for the Family ride is per $35 per family and children under 16 ride fraa. For
the 17, 34, and 68 mile rides the registration fee is $45 per person. In addition to the
registration fee, although not required, we encourage riders to set a personal fundraising goal.
All funds raised will support the overall mission of the Foundation. The Mother's Day Ride will
begin and end at Newton City Hall. A Safe Biking Clinlc will be offered on-site in partnership with
Bike Newton (bikenewton.org). Cycle Loft (cycleloft.com) will provide overall logistical support.
The ride will coincide with Habitat for Humanity's Women Build Week of 2015.




The Christina Clarke Genco Foundation

Turn Direction _ Street name Mileage
0.0 |Left Homer St 0.1
0.1 |Right VWalnut St 0.5
0.6 |Right Beacon St 1.4
2.0 [Left Collins St towards Waban Ave 0.1
2.1 |Right \Waban Ave Q.1
2.2 |Left Annawan Rd 0.4
2.6 |Left Quinobequin Rd (becomes Ellis St) 0.6
3.2 |Right Chestnut St 0.1
3.3 |Right Elliot St {becomes Central Ave) 26
5.8 REST STOP - Newman Elementary School 0.0
59 |Continue |Central Ave 2:5
8.4 |Left Cross St 0.4
8.8 |Left 'Willow St (hard left of two possibilities) 0.6
9.4 |Right Mill St 0.4
9.8 |Left Dedham St {CAUTION: Biind T intersection) 1.1
10.9 |Stay Right |Westfield St 0.7
11.6 [Right Summer St (Follow sign towards Westwood) 1.2
12.8 |Right 109 W towards Medfield (High St} 0.9
13.7 |Right Windsor St. REST STOP - Westwood Masonic Lodge 0
13.7 |Continue 23
16.0 |Left North St {(becomes Fisher St) BT
18.7 |Right Main St (Rt 1A South) 2.2
20.9 |Left Qak St (CAUTION: major intersection) 0.4
21.3 |Right South St 2.2
23.5 |Left Washington St 0.3
23.8 |Right Summer St (becomes Everett St) 3
26.8 |Right East St (Rt 140 North) 2.2
29,0 |Left Franklin St (Rt 140 North) 0.7
28.7 REST STOP - King Phillip Regional High School 0
28.7 |Right Park St 26
32.3 |Left Main St 0.6
32.9 [Right Short St (becomes School St) 0.2
33.1 |Right Green St 0.3
33,4 |Left Miller St 03
33.7 [Right Brook St 0.2
33.9 |Right Short St (becomes Daniels St & Elm St) 18
35.7 |Right Elm St (becomes Shaw St) 1.3
37.0 |Left Village St 0.3
37.3 |Right Cottage St 0.5

CONTINUED ON NEXT PAGE

38 |Left Evergreen St (becomes Winthrop St) 0.5
38.5 [Right Maple St 0.4
38.9 |Straight Lovering St 0.5
3%.4 |Left Halliston St (becomes Norfolk St) 3
42.4 REST STOP - Arcadia Farm 0
42.4 |Right Franklin St 0.2
42.6 |Right Church St 0.3
42.9 |Left Fiske St (becomes Mill St} 2.9
45.8 |Left W. Goulding St 1.2

47 |Left Lake St (unmarked road) 12
48.2 |Right Farm Rd (becomes Bridge Sf) 1.7
49.9 {Left Farm St (becomes Main St) 2.9
52.8 |Straight Main St 0.5
53.3 |Right Claybrook Rd e

55 |Left Centre St (becomes Central Ave) 0.6
55.6 [Right Charles River St 0.5
56.1 [Right OPTIONAL TURN FOR REST STOP - South St (Rest Stop in DCR parking lot) 01
56.2 |Left South St 1.9
58.1 |Left \Webster St 2.7
80.8 |Right Central Ave 0.6
61.4 |Left Chestnut St 0.1
61.5 |Left Eliis St (becomes Quincbequin Rd) 0.8
62.3 |Right |Annawan Rd 0.4
62.7 |Right \Waban Ave 0.1
62.8 [Left Collins St 0.1
52.9 |Right Beacon St. 1.4
64.3 |Left Walnut Street 06
64.9 |Left Commonwealth Ave 0.1

65 |Left City Hall Dr 0.1

NOTE: This is an open course, meaning all roads are open to motor vehicle traffic. Please cbey all traffic signals, for your own safety and the

safety of others.

If you are in need of assistance, please contact event headquarters at: {617) 383-7666



The Christina Clarke Genco Foundation

Turn Direction Street name Mileage
0.0 |Left Homer St 0.1
0.1 |Right Walnut St 0.5
0.6 |Right Beacon St 1.4
2.0 |Left Collins St towards Waban Ave 0.1
2.1 |Right Waban Ave 0.1
2.2 |Left Annawan Rd 0.4
2.6 |Left Quinobequin Rd (becomes Ellis St) 0.6
3.2 |Right Chestnut St 0.1
3.3 |Right Elliot St (becomes Central Ave) 26
5.9 REST STOP - Newman Elementary School 0.0
5.9 |Continue |Central Ave 2.5
8.4 |Left Cross St 0.4
8.8 |Left Willow St (hard left of two possibilities) 0.6
9.4 |Right Mill St 0.4
9.8 |Left Dedham St (CAUTION: Blind T intersection) 1.1
10.9 |Stay Right |Westfield St 0.7
11.6 |Right Summer St (Follow sign towards YWestwood) 1.2
12.8 |Right 109 W towards Medfield (High St) 0.9
13.7 |Right Windsor St REST STOP - Westwood Masonic Lodge
13.7 |Continue [High Street 0.1
13.8 [Right Hartford St 3.7
17.5 [Right Main St (Rt 109 W) 1.5
19.0 |Right North St (becomes Centre St, then Central Ave) 6.5
25.5 [Right Charles River St 0.5
26.0 |Right OPTIONAL TURN FOR REST STOP - South St (REST STOP in DCR parking lot) 0.1
26.1 |Left South St 1.9
28.0 |Left Webster St 2.7
30.7 |Right Central Ave 0.6
31.3 |Left Chestnut St 0.1
31.4 |Left Ellis St (becomes Quinobequin Rd) 0.8
32.2 |Right Annawan Rd 0.4
32.6 |Right Waban Ave 0.1
32.7 |Left Collins St 0.1
32.8 |Right Beacon St. 1.4
34.2 |Left Walnut Street 0.6
34.8 |Left Commonwealth Ave 0.1
34.9 |Left City Hall Dr 0.1

NOTE: This is an open course, meaning all roads are open to motor vehicle traffic. Please obey all traffic signals, for your own safety and the safety of others.

If you are in need of assistance, please contact event headquarters at: (617) 383-7666




The Christina Clarke Genco Foundation

Turn Direction Street name Mileage
0.0 |Left Homer St 0.1
0.1 |Right Walnut St 0.5
0.6 |Right Beacon St 1.4
2.0 |Left Collins St towards Waban Ave 0.1
2.1 |Right Waban Ave 0.1
2.2 |Left Annawan Rd 0.4
2.6 |Left Quinobequin Rd (becomes Ellis St) 0.6
3.2 |Right Chestnut St 0.1
3.3 [Right Elliot St (becomes Central Ave) 2.6
5.9 REST STOP - Newman Elementary School 0.0
5.9 |Continue |Central Ave 2.5
8.4 |Left Cross St 0.4
8.8 |Left Willow St (hard left of two possibilities) 0.6
9.4 |Right Mill St 0.4
9.8 [Left Dedham St (CAUTION: Blind T intersection) 1.1
10.9 |Stay Right |Westfield St 0.7
11.6 |Right Summer St (Follow sign towards Westwood) 1.2
12.8 |Right 109 W towards Medfield (High St) 0.9
13.7 |Right Windsor St REST STOP - Westwood Mascnic Lodge
13.7 |Continue |High Street 0.1
13.8 |Right Hartford St 37
17.5 |Right Main St (Rt 109 W) 1.5
19.0 |Right North St (becomes Centre St, then Central Ave) 6.5
25.5 |Right Charles River St 0.5
26.0 [Right OPTIONAL TURN FOR REST STOP - Scuth St (REST STOP in DCR parking lot) 0.1
26.1 |Left South St 1.9
28.0 |Left Webster St 2.7
30.7 |Right Central Ave 0.6
31.3 |Left Chestnut St 0.1
31.4 |Left Ellis St (becomes Quinobequin Rd) 0.8
32.2 |Right Annawan Rd 0.4
32.6 [Right Waban Ave 0.1
32.7 |Left Collins St 0.1
32.8 |[Right Beacon St. 1.4
34.2 (Left Walnut Street 0.6
34.8 |Left Commonwealth Ave 0.1
34.9 |Left City Hall Dr 0.1

NOTE: This is an open course, meaning all roads are open to motor vehicle traffic. Please obey all traffic signals, for your own safety and the safety of others.

If you are in need of assistance, please contact event headquarters at: (617) 383-7666
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\ TYPE OF EVENT: (check all that apply)
O RUN EWALK ] BICYCLEL] MOTORCYCLE

Name of Event: [ Name of Organization:

N Zedhn BE2aA O pening Dy Prede | Nezzd e Basebdl ¢ Sbtbell

Has this event been conducted in other | Ifyes, name of Town and date:
Towns in the past? [Jves XiNvo

Organization Mailing Address: I% Ol‘yanizitsltion
L’lq Longum Q,,l ,NZ&J“'M-m MA 02492 Not-for-Profit

=
Organization Billing Address (if Police Detail is required):

Leme as  above

Primary Contact: Contact Title:
g“ZeL(n Mor“"mslr '\D'wzc‘ﬂ-r Spcci..l EU(/\'LS
Contact Address:
58 Duaster Q4 | Need heo MA 02494
Contact Phone (Day): Contact Phone (Cell):
bl 7-S12-93%7
Contact Email:

Steve mortimer @ me. com

Event Date(s): Date Expected to be in Needham:

5 /a)is s/3is
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\ Earliest Time Expected in Needham:

Latest Time Expected in Needham:
!
1 ] am | Zpm
|
\\ Number of Expected Participants: Number of Expected Spectators at Peak
\ 1000 Time: Ao
\ Are participants charged a fee? [ YES X ~no

Estimated Number of Vehicles: What type of Parking is required:
l 'P re tuc ke

Nene

Describe Parking Plan, include where participants and spectators will park and
length of time expected to be parked:

Pepdl, Pack  Neers Graznes Fleld and &
e Fazw Field,

”)’-?,() - 2pm

Are event orgartizers available to meet with members of the Town to plan event?

Yes

Do event organizers foresee the need for any road elosures (subject to police review)?

Yes

What will be done in case of inclement weather?

'Pp.i:*‘Pgn(J / Qm&ulol

Will neighborhoods be impacted by parking and traffic?

briefl, as pacede pesses

What activities are planned for the start of the race (if in Needham)?

Nore

What activities are planned for the end of the race (if in Needham)?

Opening  Cetemany «F DeFazip

What facilities are needed for the start of the race (if in Needham)?

Nene




\ What facilities are needed for the end of the race (if in Needham)?

}
\ Nore.

l
\

Once the event begins, how long will it take to complete the event?

o f""!nh-lclj

\i Are signs requested to post at the start
= qf the race? At the end of the race? Are
signs requested for along the route?

No

Will volunteers be placed along the
route?

\I‘S, C,aaclrw_s well o lids

Will you be using a sound system?
(includes musie) If yes, please describe
where and when it will be used.

No

Will there be any food served? (contact
Needham Health Dept: 781-455-7500
x262)

No

Will portable toilets be used? List
locations.

N,

Will hydration stops be set up along
route? Ifyes, please include these on

route plan.

No

If the eventi takes place after dark, what
is the plan to meet lighting needs?

N/A

What safety measures are being made
for participants and spectators? What
are plans for handling first aid and
medical emergencies?

F‘lrs\- aid kit ot Fbch.zjo

Does the event take place during
commuter times?

Is school in session during the event?
Will school drop off or pick up be
impacted by the event?

Are businesses open during the time of
the event?

Does the route pass any business that
might be impacted by the event? (e.g.
funeral homes, markets, restaurants)

! Are there any churches/houses of

| worship located along the event route?
| Will church/house of worship services
| take place during the event?

Yes - stack prior and and
afler Dar-de \eavey

i

! What is the plan to handle trash?
|

/
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Town of Needham, Massachusetts S/
‘ Road Event Form DPW V. Police
Fire ____0oT™M
Park & Rec
___PFD ~ Paid
TYPE OF EVENT: (check all that apply)
UN (] WALK [] BICYCLE[] MOTORCYCLE
Name of Event: Name of Organization:
; 74
é idea 44 E Loy Bod Coce Chodos Qose Miven
[
Has this event been conducted IP other || Ifyes, name of Town and date:
Towns in the past? [ |JYES [VINO
Organization Mailing Address: [ e Organiz_aﬁon
s
i i : Not-for-Profit
760 (o Boook Nosdlone 1 spigy | NOFOTProft

Organization Billing Address (if Police Detail is required):

T3 brvent P Ave Neadhyr 20k d292

Primary Contact:

i 22@‘ a | 2 {émé{zé

Contact Title:

f /fy/{él < (Jallruss éa\wz[hw({r\/

Contact Address:

360 Closlud Bl Meedhon, ily 62572

Contact Phone (Day):

- Yrd- it

Contact Phone (Cell):

51 - FS2 -5/97

ﬁly Y

Contact Email:
//Cxﬁﬁb,zf%’i \W}&’-M/LCC\. b*bﬁ';Llh, ]
! 7
Event Date(s): Date Expected to be in Needham:

ift;/ 'fff, 2ils”



Earliest Time Expected in Needham: Latest Time Expecied in Needham:
_':;?,-O-aa“ e %’a}{'\‘ ) L‘L({f} H{dﬁﬂm C(:ZA” ; Qp
%:: g@ R M

Number of Expected Participanis: Number of Expected Spectators at Peak
| ﬁ ) Time:

4
Are participanis charged a fee? w YES [ NO

Estimated Number of Vehicles: What type of Parking is required:

L 2{)0 f\;’f)/\g_,} P@:{\UPW% -Qbm{ M"ﬁ

Describe Parking Plan, include where participants and spectators will park and
lengih of time expecied to be parked:

[D&PJ(\D{)M% /@Na at(- %Llfm@u% zcc;cm[l«sw& Mhbﬁr qr’g;,w . /U[m_!
/
'Z/\Mo“i ‘PWW\ Umvu?é

Are event organizers available to meet with members of the Town fo plan event?

Jes

Do event organizers foresee the need for any road closures (subject to police review)?

Ves

What will be done in case of inclement weather?

@( i f@& fyad!
Will neighborhoods be impacted by parking and traffic?

Dlighly

. y
What activities are planned for the stc{rt of the race (if in Needham)?

O % vedss witl be oarling [

What activities are planned for the end of the race (if in Needham)?

7@(\,\\%&3 st ég J)[u&,
W
What facilities are needed for the start of the race (if in Needham)? | \[WJJA
. (;‘{V«*"‘“L @insc;qh

L Qﬂi g%fyi'wi 6«4 Lftm.r)/ IPW{M\JT LmﬂL 7 Cﬁwdf\ (o® Shoeot 5 wsed b

a



What facilities are needed for the end of the race (if in Needham)?
' Famfr s
(it Cdn

dzheos place ot Uhypo, .
baee F Chvit Cprsce gt

Locaf~L in

/ Aesiracms AT

Once the event begins, how long will it take to complete the event?

Begpus _ab 8772 - fhelly leancd _op by 1P ana -

Are signs requested to post at the start
of the race? At the end of the race? Are
signs requested for along the route?

We use Srgns af é(s: gF vélre

Will volunteers be placed along the
route?

Will you be using a sound system?
(includes music) If yes, please describe
where and when it will be used.

Gog el as mife oo efetrs.
Yts - we Lt TS Uoitnbe o os.
(es- e se mALSie (m paou’uj Lof

& oA . wmierop ora. o asaaclo
[P =2 o S

Will there be any food served? (contact
Needham Health Dept: 781-455-7500
x262)

s~
Ul Cp i€ (Vv and
We will Send

P
U o (_J_rs V(, (ol ﬁ().
cac ?” K W‘j;jf-if’ .

st o Heaidn Pps (v pus

E3

Will portable toilets be used? List Lo
locations.
Will hydration stops be set up along e csue hove owe. 0n

route? Ifyes, please include these on
route plan.

el siesr  fArvielo ﬁ‘a, a,ﬁ{mfy

If the event takes place after dark, what
is the plan to meet lighting needs?

N

. What safety measures are being made
Jor participants and spectators? What
are plans for handling first aid and
medical emergencies?

Presh acd Kaf il b af

Strt] Anisiq of road racc. -
Yiic A shrF ] pAsAage  ENITS
il b e ide s o3 fleede d

Does the event take place during
commuter times?

No

Is school in session during the event?
Will school drop off or pick up be
impacted by the event?

Mo

Are businesses open during the time of
the event?

Local Dlali DO-‘"LLIS) Sfearbucks,
magd Slvre

Does the route pass any business that
might be impacted by the event? (e.g.
Juneral homes, markeis, restauwrants)

N/ (FF S 7 o/]ldv)

Are there any churches/houses of
worship located along the event route?
Will church/house of worship services
take place during the eveni?

brct po givias Tude placy

Lff&

What is the plan to handle trash?

e fuke al) trash back fo
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Alison Borrelli, Chair

Tom Langford, Vice Chair
Alison Rivers, Treasurer

Mary Ann Pierce,
Secretary

Heather Chamberlain, :
Fundraising Chair

Greg Condon, Civic Group
Ligison = i

Amy France, Discount
Program Chair

Rochelle Goldin,

.- Community Events Chair

Ten MeGrady, Go Greene

Fundraiser Chair

Meg Rosenbaum, Board
Sales Chair

Miche"e Gédd'esj 5k Race ;

& Fun Run Chair
Emily Britt - 0

Jill Carter

‘ Annhe Curtis i

. Sallybempsey.

Shanng Deng .

Cagra Horwitz

. Cheis Jantzen

il Lindsay .Wan:d's_-.

= .l.facki_.e'...WniJe._ri o

- Ty Velde i

March 24, 2015

Ms. Kate Fitzpatrick W3 APR-9 A 855

Town Manager
1471 Highland Avenue
Needham, MA 02492

. Dear Ms. Fitzpatrick,

| On behalf of the fundraising group for the Greene'’s Field
. Playground, we are pleased to donate the remaining funds of

$11,937.88 to the Greene’s Field Playground Gift Fund, under
the supervision of the Town Manager. It is our request that the

funds be used to supplement maintenance and repairs to the

playground equipment and other amenities within the
playground area, or towards the purchase of new playground

~* equipment or park amenities.

~ Sincerely,

_/'-\ n

L&;b}'?\d

hil a»(/@t»(\)

getamen  Alison Borrelli and Alison Rivers

The GFPFC is operating through the auspices of the Needham Sports Council, a registered 50]¢3,
making all donations 100% tax-deductible
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