BOARD OF SELECTMEN
February 10, 2015
Needham Town Hall
Revised Agenda

Note: Agenda subject to revision, start times are approximate and
agenda items may be discussed at earlier or later times.

6:45

Informal Meeting with Citizens

One or more members of the Board of Selectmen will be available
between 6:45 and 7:00 p.m. for informal discussion with citizens.
While not required, citizens are encouraged to call the Selectmen’s
Office at (781) 455-7500 extension 204 in advance to arrange for an
appointment. This enables the Board to better assure opportunities for
participation and respond to citizen concerns.

| Certificate of Appreciation — Temple Aliyah

7:00

Public Hearing NSTAR- Kendrick Street
e Maureen Carroll, NSTAR representative

7:00

Public Hearing Teleport Communications America- Fremont
Street/Charles Street/Wexford Street/Franklin Street
e David Edgar, Siena Engineering Group, Inc.

7:05

Local Initiative Program Housing Proposal
¢ Normandy Real Estate Partners
e Roy Cramer, Esq.

7:35

Community Preservation Consultation
e Lita Young, CPC Chair
e Patty Carey, Director of Park and Recreation

7:55

Water & Sewer Rate Update
e David Davison, Assistant Town Manager/Finance
e Water & Sewer Rate Structure Committee

8:10

Director of Public Works
e Preliminary Town Common Concept Plan
e Winter Snow & Ice Update

8:25

Town Manager

Accept and Refer Zoning

Walker Gordon Conservation Restriction
Close 2015 Annual Town Meeting Warrant
Facility Financing Plan Update

8:35

Board Discussion
e Committee Reports

| 8:45

| Executive Session Exception 3

APPOINTMENTS

L

| Rail Trail Advisory Committee | Dmitry Gorenburg (term expires 6/30/17)

| Rail Trail Advisory Committee | James Goldstein (term expires 6/30/17)

\2.



CONSENT AGENDA  *=Backup attached

1.

Accept the following donation to New Years Needham: $300 from Bill
Gallagher/Needham Running Club.

Accept the following donations made to the Needham Public Library during the period
October 9, 2014 to February 3, 2015: Sandra Faiman-Silva, NHS 64, donated copies
of two books that she wrote: Choctaws at the Crossroads ($24.00), and The Courage to
Connect ($28.00); Jim Cruickshank, NHS ’64, provided the library with a copy of
classmate Richard Moore’s book, Monhegan Come Again ($29.95); Barbara Kochaniak
donated $100 for the purchase of children’s books for learning the Polish language;
Ford H. Peckham donated a copy of The Liberators in memory of Jane Amsterdam
Howard ($25.00); Needham author Sue Fleming gave the library a copy of her new
book, Protest at 37 Pinecrest Drive ($10.00); Ellen Knizeski donated $50.00 for the
purchase of mystery books in memory of her father Bernie Ford; The following people
have made gifts to the library in memory of Mary H. Dickert: Lois and Bill Bacon
($25.00), Carol Stoll Baker ($10.00), Carole and Philip Aronson ($50.00), American
Information Services, Inc. ($100.00).

Accept donations totaling $200 made to the Needham Fire Department from Robert
Larson, and Robert and Barbara Levine. The monies will be used to support the
activities of The Student Awareness of Fire Education program.

Accept a donation of desk chairs, corner desk and side table, and two storage cabinets
from American Landmarks Il with an estimated value of $1,650 made to the Needham
Fire Department.

Accept the following donations made to the Needham Health Department’s Gift of
Warmth fund: $250 from Shahin Sagafi, a Waltham resident, and $250 from an
anonymous donor.

6.*

Water and Sewer Abatement Order #1192

7*

Approve a One Day Special Wines & Malt Beverages License for Lisa Pearlstein, of
Temple Beth Shalom to hold its Purim Shpiel on Saturday, March 7, 2015 from 7:00
p.m. to 11:00 p.m. The event will be held at the Temple Beth Shalom, 670 Highland
Avenue, Needham.

8.*

Approve minutes from January 13, 2015 (Executive Session and Open Session),
January 21, 2015 (Executive Session and Open Session), and January 28, 2015.

Accept a $5,000 donation made to the Needham Fire Department from Fidelity
Charitable Fund.




Certificate Of
Appreciation

FFrom The
Woton of P eedham, Massachusetts

Board of Selectmen

Awarded to:

TEMPLE ALIYAH

In recognition of the its 50% anniversary, providing
religious education and serbices to the Community.
Congratulations!

Signed this 10t day of February, 2015




Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 02/10/2015

Agenda Item | Public Hearing — Eversource (formerly NSTAR) Petition for

Kendrick Street

Presenter(s) | Maureen Carroll, Eversource

1.

| BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Eversource requests permission to install 1654.40 feet of conduit from
manhole #29930 Kendrick Street, Needham. Eversource will also install
six new manholes: #29612, #209613, #29930, #29031, #29932, and
#29933. This work is necessary in order for Eversource to increase capacity
due to the growth and demand for electricity in the area of Needham.

The Department of Public Works has approved this petition, based on
Eversource’s commitment to adhere to the Town’s regulation that all
conduit installed must be 3” schedule 40 minimum; and, that
when buried, the conduit must be placed at 24” below grade to
the top of the conduit.

VOTE REQUIRED BY BOARD OF SELECTMEN l YES ‘ NO

Suggested Motion:

Move that the Board of Selectmen approve and sign a petition from
Eversource to install 1654.40 feet of conduit from manhole #29930
Kendrick Street, Needham. Eversource will also install six new manholes:
#209612, #20613, #290930, #29931, #20932, and #29933. This work is
necessary in order for Eversource to increase capacity due to the growth and
demand for electricity in the area of Needham.

3‘

BACK UP INFORMATION ATTACHED 1: YES . NO

(Descrlbe backup below)

Letter of Application
Petition

Order

Petition Plan

Notice Sent to Abutters
List of Abutters

e e TR




NNSTAR

ELECTRI/IC
GAS

December 18, 2014

Board of Selectmen
Town Hall

1471 Highland Ave
Needham, MA 02192

RE: Kendrick Street
Needham, MA
W.0. #2019122

Dear Members of the Board:

200 Calvary Street
Waltham, Massachusetts 02453

The enclosed petition and plan is being presented by the NSTAR Electric
Company for the purpose of obtaining a Grant of Location to install 1654.40 =
feet of conduit from manhole # 29930 Kendrick Street, Needham.

This work is necessary in order for NSTAR Electric to increase capacity due to
the growth and demand for electricity in the area of Needham

If you have any further questions, contact Maureen Carroll @ (781) 314-5053.
Your prompt attention to this matter would be greatly appreciated.

Attachments

Very truly yours . }M )@Vﬁ'
. > - ; (‘\Ew f ’ \
William D. Lemos, Supervisor - W\ _ > y :
Rights and permits 6 r \ \\ !
, g\ V)
A UV
o ? ';\, Lﬁiﬂ/
@\L ® Nt DV q“f’_)
\_
WDL/zj



PETITION OF NSTAR ELECTRIC COMPANY FOR LOCATION FOR
CONDUITS
AND MANHOLES

To the Board of Selectmen of the Town of NEEDHAM Massachusetts:

Respectfully represents NSTAR Electric Company a company incorporated
for the transmission of electricity for lighting, heating or power, that it desires
to construct a line for such transmission under the public way or ways
hereinafter specified.

WHEREFORE, your petitioner prays that, after due notice and hearing as
provided by law, the Board may by Order grant to your petitioner permission to
construct, and a location for, such a line of conduits and manholes with the
necessary wires and cables therein, said conduits and manholes to be located,
substantially as shown on the plan made by A. Debenedictis Dated
November 18, 2014 and filed herewith, under the following public way or
ways of said Town:

Kendrick St — At and Easterly from intersection of Kendrick Street and Hunting
Road a distance of about 1654.10% feet conduit.

Install 6 new manholes, #'s 29612, 29613, 29930, 29931, 29932,
29933

(WO: 2019122)
NSTAR ELECTRIC COMPANY

27 ) _ /,-/"
William D. Lemos -
Rights & Permits,Supervisor

Dated this 12th day of December 2014

Town of NEEDHAM Massachusetts

Received and filed 2014

B.E.Co. Form X5435 (518-21)



ORDER FOR LOCATIOK FOR CONDUITS AND MANHOLES
Town of NEEDHAM

WHEREAS, NSTAR ELECTRIC COMPANY has petitioned for permission to construct a
line for the tranmission of electricity for lighting, heating or power under the public way or
ways of the Town thereinafter specified, and notice has been given and a hearing held on
said petition as provided by law.

It is ORDERED that NSTAR ELECTRIC COMPANY be and hereby is granted permission to
construct and a location for, such a line of conduits and manholes with the necessary wires
and cables therein under the following public way or ways of said Town:

Kendrick Street — At and Easterly from intersection of Kendrick Street and Hunting Road a
distance of about 1654.10% feet conduit

Install 6 new manholes, #'s 29612, 20613, 29930, 20931, 20932, 20933
WO: {2019122)

All construction work under this Order shall be in accordance with the following
conditions:
1. Conduits and manholes shall be located as shown on the plan made by
A.Debenedictis, Dated November 18, 2014 on the file with said petition.
2. Said shall comply with the requirements of existing by-laws and such as may hereafter
be adopted governing the construction and maintenance of conduits and manholes.
3. Company All work shall be done to the satisfaction of the Board of Selectmen or such
officer or officers as it may appoint to supervise the work.

Board of Selectmen
the Town of
NEEDHAM

[0 IR VI SR

CERTIFICATE
We hereby certify that the foregoing Order was adopted after due notice and a public
hearing as prescribed by Section 22 of Chapter 166 of the General Laws (Ter. Ed.}, and any
additions thereto or amendments thereof, to wit:-after written notice of the time and place
of the hearing mailed at least seven days prior to the date of the hearing by the Selectmen
to all owners of real estate abutting upon that part of the way or ways upon, along or
across which the line is to be constructed under said Order, as determined by the last preceding

assessment for taxation, and a public hearing held on the day of 2014
at in said Town.

1

2 Board of Selectmen

3 the Town of

4 NEEDHAM

5

CERTIFICATE
I hereby certify that the foregoing are true copies of the Order of the Board of

Selectmen of the Town of NEEDHAM, Masssachusetts, duly adopted on the
day of , 2014 and recorded with the records of location Orders of said
Town, Book , Page and of the certificate of notice of hearing thereon required
by Section 22 of Chapter 166 of the General Laws (Ter.Ed.) and any additions thereto or
amendments thereof, as the same appear of record.

Attest:

Clerk of the Town of NEEDHAM., Massachusetts
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NOTICE- Revised 1.28.2015

To the Record

You are hereby notified that a public hearing will be held at the Needham
Town Hall, 1471 Highland Avenue, at 7:00 p.m. on February 10, 2015
upon petition of NSTAR dated December 12, 2014 to install 1654.40 feet
of conduit from manhole #29930 Kendrick Street, Needham. NSTAR will
also install six new manholes: #29612, 29613, 29930, 29931, 29932, &
29933. This work is necessary in order for NSTAR FElectric to increase
capacity due to the growth and demand for electricity in the area of
Needham. A public hearing is required and abutters should be notified.

If you have any questions regarding this petition, please contact NSTAR
representative, Maureen Carroll at 781-314-5053.

John A. Bulian
Maurice P. Handel
Matthew D. Borrelli
Marianne B. Cooley
Daniel P. Matthews

BOARD OF SELECTMEN

Dated: January 20, 2015



PARCEL 1D
£95/001.0-9999-9999.0

196/058.0-0021-0000.0

195/058.0-0022-0000.0

199/058.0-0023-0000.0

199/058.0-0024-0000.0

199/(58.0-0028-0000.0

199/058.0-0029-0000.0

199/058.0-0030-0000.0

199/066.0-0026-0000.0

199/066.0-0027-0000.0

199/066.0-0064-0000.0

199/300.0-0001-0000.0

199/300.0-0002-0000.0

199/300.0-0004-0000.0

199/300.0-0006-0000.0

199/300.0-0012-0000.0

5t Mo,

286

258

252

234

300

312

318

253

259

287

140

60

63

117

Street
ROUTE 128

HUNTING R

KENDRICK ST

KENDRICK 8T

KENDRICK ST

GREENDALE AVE

GREENDALE AVE

GREENDALE AVE

GREENDALE AVE

GREENDALE AVE

KENDRICK ST

KENDRICK ST

KENDRICK ST

KENDRICK ST

KENDRICK ST

KENDRICK ST

KENDRICK ST/HUNTING RD

Owner Address
10 PARK PLAZA

Owner Names
COMMONWEALTH OF MASSACHUSETTS
DEPT. OF PUBLIC WORKS - MDC

NOON, KATHERINE N. & 286 HUNTING RD

WHITCOMB. JEREMY 1.

SWEET, ELAINE LOUISE 258 KENDRICK ST

MAHONEY, DONNA M. + 252 KENDRICK ST

MAHONEY, JOHN J.

COUPER, AUDREY 234 KENDRICK ST

PURCELL, STEPHEN L + 300 GREENDALE AVE

PURCELL, CHRISTINE B

LUDWIG, ALEXANDER & 312 GREENDALE AVE

LUDWIG, ESTELA A

HASTINGS, WILLIAM D. & 318 GREENDALE AVE

HASTINGS, CHRISTINE RILEY

BREDA, JOHN & 253 GREENDALE AVE

BREDA, KAREN

NOWELL, EUGENEF. 259 GREENDALE AVE

C/O DICAMILLO, ROBERT I & KELLEY, MARC

BLOOM, STEVEN S. & 287 KENDRICK ST

BLOOM, MARTI

BP 140 KENDRICK STREET PROPERTY LLC 800 BOYLSTON 8T. STE 1900

C/0 BOSTON PROPERTIES, INC

TOWN OF NEEDHAM 1471 HIGHLAND AVE

SEWER DEPT--PUMPING STA

COM REALTY CORPORATION P.O.BOX 514

155 FOURTH, LLC, TRUSTEE 100 WELLS AVE - SUITE 200

C/O BLUESTONE MANAGEMENT 8VCS

INTERCONTINENTAL FUND 11, C/O BULLFINCH COMPANIES INC

C/fO 117 KENDRICK DE, LLC

Mailing Address

OWNER CITY  State OWNER ZIP
BOSTON MA 02116
NEEDHAM HTS MA 02494
NEEDHAM HTS MA 02494
NEEDHAM HTS MA 02494
NEEDHAM MA 02494
NEEDHAM HTS MA 02494
NEEDHAM HTS MA 02494
NEEDHAM MA 02492
NEEDHAM HTS MA 02494
NEEDHAM MA 02494
NEEDHAM HTS MA 02494
BOSTON MA 02199-8103
NEEDHAM MA 02492
NEEDHAM MA 02494-0004
NEWTON MA 02459
NEEDHAM MA 02494



. Mailing Address
PogCha 1D St Mo. Street Owner Names Owner dddress OWNER CITY  State QWNER ZIP
199/300.6-0014-0000.0 9  BST COCA COLA REFRESHMENTS PO BOX 1734 ATLANTA GA 30301
/0 PROPERTY TAX DEPT, NAT 11

Certified as list of parties in interest under Masg~Creneral b §s and Needham Zoning By-LAw, to the Best of our

knowledge e
For the Needham Board of Assessors




Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 02/10/2015

Agenda Item | Public Hearing — Teleport Communications America-

Fremont Street, Charles Street, Wexford Street, & Franklin
Street

Presenter(s) David Edgar, Siena Engineering Group, Inc.

1.

| BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Teleport Communications America requests permission to install
underground conduits in the following areas: 1) Fremont Street- from
Franklin Street to Wexford Street and to the point where Fremont Street
becomes a Private Way, four to eight 4-inch PVC conduits, approximately
430-feet in length; 2) Charles Street- from the Private Way portion of
Fremont Street to the property of 77 Wexford Street, four 4-inch PVC
conduits, approximately 375-feet in length; 3) Wexford Street- from
Fremont Street to the property of 77 Wexford Street, four 4-inch PVC
conduits approximately 355-feet in length; 4) Franklin Street- from the
MassDOT easement/taking on the property of 32 Fremont Street to
Fremont Street, eight 4-inch PVC conduits, approximately 65-feet in length.
This work is necessary due to the MassDOT, Route 128 Add-a-lane project.

The Department of Public Works has approved this petition, based on
Teleport Communications America’s commitment to adhere to the Town’s
regulation that all conduit installed must be 3” schedule 40
minimum; and, that when buried, the conduit must be placed at
24” below grade to the top of the conduit.

Suggested Motion:

Teleport Communications America requests permission to install
underground conduit in the following areas: 1) Fremont Street- from
Franklin Street to Wexford Street and to the point where Fremont Street
becomes a Private Way, four to eight 4-inch PVC conduits, approximately
430-feet in length; 2) Charles Street- from the Private Way portion of
Fremont Street to the property of 77 Wexford Street, four 4-inch PVC




Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

conduits, approximately 375-feet in length; 3) Wexford Street- from

Fremont Street to the property of 77 Wexford Street, four 4-inch PVC
conduits approximately 355-feet in length; 4) Franklin Street- from the
MassDOT easement/taking on the property of 32 Fremont Street to
Fremont Street, eight 4-inch PVC conduits, approximately 65-feet in length.
This work is necessary due to the MassDOT, Route 128 Add-a-lane project.

3‘

' BACK UP INFORMATION ATTACHED ’ YES ’j NO

(Describe backup below)

Letter of Application
Petition

Order

Petition Plan

Notice Sent to Abutters
List of Abutters

o e T




January 13, 2015

Ms. Nikki Witham
Town Managers Office
Needham Town Hall
1471 Highland Avenue
Needham, MA 02492

RE: Teleport Communications America — Petition for Grant of Location
Fremont Street, Charles Street, Wexford Street & Franklin Street

Dear Ms. Witham:

On behalf of Teleport Communications America, LLC, a wholly owned subsidiary of
ATE&T Corp., I am submitting the enclosed petition, order, certificate and two (2) sets of
plans, to place conduit and fiber optic cable within the right-of-way of Fremont Street,
Charles Street, Wexford Street & Franklin Street. Upon your review and approval, would
you please present this information to the Board of Selectmen, with the intent of placing
this matter on the agenda for the next available Public Hearing? Should you require

additional information or wish to discuss the project in more detail, please contact me at
(781) 221-8400 x7005.

Sincerely,

SIENA ENGINEERING GROUP, INC.

David Edgar [V } o __quf\(@.
Sr. Project Engineer \ MUl a M}A\‘W“‘
A\ ) U{| ‘
Ce:  R. Solitro (Teleport/AT&T) \|es]®
/ f\\'f\
P)kwm\g;r&(
P P

Has S



January 13, 2015

Board of Selectmen
Town of Needham
1471 Highland Avenue
Needham, MA 02492

RE: Teleport Communications America — Petition for Grant of Location
Fremont Street, Charles Street, Wexford Street & Franklin Street

Dear Selectmen:

On behalf of Teleport Communications America, LLC (Teleport), a wholly owned subsidiary of
AT&T Corp., Siena Engineering Group, Inc. (Siena) is hereby requesting from the Town of
Needham, permission to lay, maintain and operate underground conduits, with the cables to be
placed therein, under the surface of the following public way:

Fremont Street, from Franklin Street to Wexford Street and to the point where Fremont Street

becomes a Private Way, four (4) to eight (8), 4-inch PVC conduits, approximately 430-feet in
length.

Charles Street, from the Private Way portion of Fremont Street to the property of 77 Wexford
Street, four (4), 4-inch PVC conduits, approximately 375-feet in length.

Wexford Street, from Fremont Street to the property of 77 Wexford Street, four (4), 4-inch PVC
conduits, approximately 355-feet in length.

Franklin Street, from the MassDOT easement/taking on the property of 32 Fremont Street to
Fremont Street, eight (8), 4-inch PVC conduits, approximately 65-feet in length.

The conduit shall be placed at an approximate depth of 48-inches and in accordance with the
requirements of the Town’s Department of Public Works.

Two (2) sets of a plan entitled “Needham Ad-A-Lane, Needham, MA”, dated January 13,
2015 are filed herewith. Your consideration of this petition is greatly appreciated and we look
forward to discussing the project with you at the next available Public Hearing.

Sincerely,

SIENA ENGINEERING GROUP, INC.

David Edgar
Sr. Project Engineer

Cec: R. Solitro (Teleport/AT&T)



ORDER FOR CONDUIT LOCATIONS

Needham, Massachusetis January 13, 2015
By the Board of Selectmen

Notice having been given and a public hearing held, as provided by law, 1T IS HEREBY
ORDERED: that Teleport Communications Ameriea, LLC be and it is hereby granted
permission to excavate the public highways and to run and maintain wnderground fiber optic
conduiis, together with such sustaining and protecting fixtures as said companyay deem
necessary, in the public way or ways hereinafter referred to, as requested in petition of said
Company dated January 13, 2¢15.

All conduits shall be set substantially at the points indicated upon the plan entitled:
“Needham Ad-A-Lane, Needham, MA”, dated January 13, 2815 and filed with the petition.

The following are the public ways or parts of ways along which the conduits above referved to
may be mstalled, and the number of conduits, which may be installed thereon under this order.

Fremont Street, from Franklin Street to Wexford Street and to the point where Fremont Street

becomes a Private Way, four (4) to eight (8), 4-inch PVC conduits, approximately 430-feet in
length.

Charles Street, from the Private Way portion of Fremont Street to the property of 77 Wexford
Street, four (4), 4-iach PVC conduits, approximately 3753-feet in length.

Wexford Street, from Fremont Street to the property of 77 Wexford Street, four (4), 4-inch PVC
conduits, approximately 355-feet in length.

Franklin Street, from the MassDOT easement/taking on the property of 32 Fremont Street to
Fremont Street, eight (8), 4-inch PVC conduits, approximately 65-feet in fength.

The conduit shall be placed at an approximate depth of 48-inches and in accordance with the
requirecments of the Town’s Department of Public Works.

1 hereby certify that the foregoing order was adopted at a meeting of the Board of Selectmen of
the Town of Needham, Massachusetts, held on the day of , 2015,

Received and entered i the records of location of the Town of Needham

Book: Page:

Attest:

Town Clerk



I hereby certify that on ,2015 at o’clock, ,at
Needham Town Hall a public hearing was held on the petition of Teleport
Communications America, LLC for permission to construct the underground fiber optic
conduits described in the order herewith recorded, and that I mailed at least seven days
before said hearing a written notice of the time and place of said hearing to each of the
owners of real estate (as determined by the last preceding assessment for taxation) along
the ways or parts of ways upon which the Company is permitted to construct the
underground fiber optic conduits under said order. And that thereupon said order was
duly adopted.

Board of Selectmen

CERTIFICATE

1 hereby certify that the foregoing is a true copy of a location order and certificate of
hearing with notice adopted by the Board of Selectmen of the Town of Needham, MA, on
the day of , 2015, and recorded with the records of location
order of said Town

Book: Page:

This certified copy is made under the provisions of Chapter 166 of the General Laws and
any additions thereto or amendments thereof.

Adttest;

Town Clerk
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NOTICE

To the Record

You are hereby notified that a public hearing will be held at the Needham
Town Hall, 1471 Highland Avenue, at 7:00 p.m. on February 10, 2015
upon petition of Teleport Communications America, dated January 13,
2015 to install the following: 1) Fremont Street- from Franklin Street to
Wexford Street and to the point where Fremont Street becomes a Private
Way, four to eight 4-inch PVC conduits, approximately 430-feet in length;
2) Charles Street- from the Private Way portion of Fremont Street to the
property of 77 Wexford Street, four 4-inch PVC conduits, approximately
375-feet in length; 3) Wexford Street- from Fremont Street to the property
of 77 Wexford Street, four 4-inch PVC conduits approximately 355-feet in
length; 4) Franklin Street- from the MassDOT easement/taking on the
property of 32 Fremont Street to Fremont Street, eight 4-inch PVC conduats,
approximatety 65-feet in length. This work is necessary due to the
MassDOT, Route 128 Add-a-lane project. A public hearing is required and
abutters should be notified.

If you have any questions regarding this petition, please contact Siena
Engineering Group, Inc. representative, David Edgar, at (781) 221-8400
x7005.

John A. Bulian
Maurice P. Handel
Matthew 3. Borrelli
Marianne B. Cooley
Daniel P. Matthews

BOARD OF SELECTMEN

Dated: January 28, 2015
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 2/10/2015

Agenda Item | Local Initiative Program Housing Proposal

Presenter(s) Kevin Daley, Vice President, Development & Construction,
Normandy Real Estate Partners
Roy Cramer, Esq.

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Mr. Daly and Mr. Cramer will present, and request the Board’s consideration of, a
Local Initiative Program (“friendly 40B”) for construction of an apartment
complex at the newly acquired General Dynamics site near Second Avenue.
Representatives from Normandy’s consulting team Elkus (architect), Tetratech
Rizzo (civil engineering/ Traffic), and SEB (Housing ) will be available to answer
any questions the Board may have about the proposal.

2, ' VOTE REQUIRED BY BOARD OF SELECTMEN l YES ! NO

No vote is scheduled at this meeting.

3-

BACK UP INFORMATION ATTACHED 1 YES l NO

(Describe backup below)

a. Town of Needham Chapter 40B Guidelines
b. Memo from Roy Cramer to Lee Newman, Director of Planning and
Community Development dated 1/20/2015.




Town of Needham
Chapter 40B Guidelines

Prepared by:

408 Guidelines Working Group that included the following members:
Dan Matihews, Board of Selectmen
Bruce Eisenhut, Planning Board
Howard Goldman, Zoning Board of Appeals
Jon Schneider, Zoning Board of Appeals
Williom DeBear, Housing Authority
Scott Brightman, Council on Aging
Steve Tanner, Design Review Board

Technical support provided by:
Lee Newman, Director of Planning and Community Development
Alexandra Clee, Assistant Town Planner
Judi Barrett, Consultant

Oclober 2012



Town of Needham Chapter 40B Guidelines

l. INTRODUCTION

These Guidelines provide information about the Town of Needham's policies, procedures, and
requirements for comprehensive permits under G.L. c¢. 40B, §§ 20-23 ("Chapter 40B"). In
addition, the Guidelines are intended to advise the Zoning Board of Appeals (ZBA) and other
Town boards and departments with a role in the development review process. Applicants
planning to apply for a Chapter 40B comprehensive permit in Needham should review these
Guidelines and meet with the Director of Planning and Community Development as early as
possible before submitting a Project Eligibility (Site Approval) application to a housing subsidy
program.

Note: the Town’s guidelines are not a substitute for the statute, the Department of Housing and
Community Development’s (DHCD) Chapter 40B regulations (760 CMR 56.00), or the
requirements and policies of affordable housing subsidy programs. It is the applicant’s
responsibility to comply with these and other applicable state requirements.

A. CHAPTER 408
Enacted in 1969, Chapter 40B encourages the construction of low- and moderate-income
housing (affordable housing). Under Chapter 40B, a Zoning Board of Appeals (ZBA) may grant
a comprehensive permit for a housing development that meets the requirements of the statute
and qualifies for funding from a state or federal housing subsidy program. A mixed-income
development is considered eligible for a comprehensive permit if at least twenty-five percent of
the units in it are affordable.!

When less than ten percent of a community’s housing is affordable as defined by Chapter 40B,
the statute effectively supersedes many local regulations that would make it difficult for
developers to build affordable housing. In a community that is subject to Chapter 40B,
affordable housing developers may file a single (comprehensive permit) application with the
ZBA in lieu of separate applications to other local boards. The ZBA may grant, grant with
conditions, or deny the comprehensive permit. If the ZBA denies an application or grants a
comprehensive permit with conditions that make the development uneconomic, the applicant
may appeal to the State’s Housing Appeals Committee (HAC), which has authority to overrule
the ZBA. HAC decisions may be appealed to Superior Court.

! Rental developments may be eligible for a comprehensive permit if at least 20 percent of the apartments
are affordable to very-low-income renters.

Town of Needham Chapter 40B Guidelines October 30, 2012
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Needham is & maturely developed suburb of Boston. Its Census 2010 pooulation of 28,886
consists primarily of people in family households, and mnost of ifs housing units are ownez-
occupied. Needham has relatively little rental housing, and the existing rental inveniory offers a
lirnited supply of affordable, suitable housing choices for families. According fo the most recent
American Communily Survey (ACSE) data (2005-2009), over helf of all renters in Needham
spend more on housing costs than the benchmark standard of 30 percent of monihly gross
income. Furthermore, some 35 perceni of the Town's renter households spend more than half of
their monihly gross income on housing costs.?

Renters with High Housing Cost Burdens

Renters paying more  Massachuseits  Norfelk County  Needham  Boston Meiro Area
than...

30% ronthly income 49 7% 47 6% 51.2% 49 5%
50% monthly income 24.8% 23.4% 347% 247%

Source: Arnerican Community Survey, 2005-2009 Estimates.

Census 2010 provides the following information regarding the number of housing units in
Needham:

Needham Census Data 2000 2010
Housing Units 10,846 11,122

Housing Occupied Units 10,612 16,341

The increased number of non-housing occupied units may be related to temporary market
conditions during the census period. Overall, there has been a slow increase in the number of
housing units in recent years.

Almost 80 percent of Needham's total housing inventory was built prior to 1980, and 274
percent prior to 1939. Future housing growth in Needham will most likely be dominated by
redevelopment of existing properties because there is relatively little vacant land left on which
to build. It is challenging to provide for affordable housing in Needham due to the Town's
limited vacant, developable land and high buildable lot values.

The Needham Affordable Housing Plan (June, 2007) outlines four important goals which are
furthered by these Guidelines. They include:

211.5. Bureau of the Census, American Community Survey (ACS) 2005-2009 Five-Year Estimates, B25070,
"Gross Rent as a Percentage of Household Incaome." www.census.gov

Town of Needham Chapter 408 Guidelines October 30, 20712
-2-



e An overarching goal is to build a stronger and deeper community. The way in which
housing efforts are carried out can help in bringing the community together in addressing a
widely shared concern.

e A related goal is to remain a community having a broad socio-economic diversity shaped
less by economic imperatives than by individual choices about the living environment.
Achieving that goal entails meeting housing needs across the full range of incomes,
promoting the diversity and stability of individuals and families living in Needham.

e A widely expressed goal is to have this community able to shape its own housing future,
doing so with sensitivity to larger-than-local considerations but without loss of the Town’s
ability to guide development outcomes. A key objective in seeking to assure local control is
to meet the subsidized housing standard set by Chapter 40B, which currently calls for 10
percent of all housing to benefit through long-term subsidies, as well as to meet annual
affordable housing goals for communities above 10%.

e A related goal is to have assurance that new housing is appropriate to its location and
context, which is made easier by achieving the above goals, but it requires more than that,
including sensitively designed regulation and cooperative development and decision-
making processes.?

. POLICY STATEMENT

The Board of Selectmen has set a goal of having ten percent of Needham's housing units eligible
for and counted on the Chapter 40B Subsidized Housing Inventory, consistent with the best
interests of the Town. The benefits of this policy include advancing economic diversity for the

community and protecting the Town’s control of its own zoning.

While all 40B applications will be addressed individually according to applicable laws and
regulations, the facts and circumstances of the individual case, input from public participation,
and the sound exercise of discretion by the Town and other public agencies, developers and
other affected parties are all encouraged to consider the factors set forth below in planning,
review, development, and management of 40B properties.

3 Needham Affordable Housing Plan, 9.

Town of Needham Chapter 40B Guidelines October 30, 2012
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ll.  REVIEW CONSIDERATIONS

PERMANENT AFFORDABILITY
Affordable housing in Needham should be permanently affordable, ie, the affordability

restriction should not lapse with the passage of time. Except in unique circumstances, all parties
should expect this principle to apply to all Chapter 40B development in Needham.

PREFERENCE FOR RENTAL DEVELOPMENTS

The Town prefers rental developments over homeownership developments for two reasons:
first, under current state policies, market units in mixed-income rental developments count
towards the Town's Subsidized Housing Inventory, and second, the Town believes that rental
housing provides greater affordability and flexibility than ownership units even when not
specifically regulated as means-tested housing.

PROPERTY MANAGEMENT AND COMPLIANCE WITH AFFORDABILITY RESTRICTION

Rental housing developers must provide qualified, experienced, property management
personnel, on-site in the case of large projects. In addition, they must demonstrate adequate
capacity to comply with the project’s affordable housing restriction, e.g., the income eligibility
of tenants and monthly rent and utility charges consistent with limits imposed by the applicab]e
housing subsidy program.

PERCENTAGE OF AFFORDABILITY

At least 25 percent and not more than 50 percent of the units in a comprehensive permit should
be affordable. However, the Town is open to making 20 percent of the units affordable in a
comprehensive permit rental development if the units are affordable to low-income (at or below
50 percent of area median income) tenants.

INCOME TARGETS
Rental developments should provide a continuum of affordability, such as units at 30 percent,
50 percent, 80 percent, and 110 percent of Area Median Income (AMI).

LOCATION; GENERAL

In general, the Town prefers that affordable housing be located near public transportation and
retail services. In addition, the Town prefers affordable housing for families to be located near
elementary schools, and affordable housing for seniors to be located near the Town's Senior
Center. No section of Needham is precluded from affordable housing development.

LOCATION; SPECIFIC AREAS

The Town encourages affordable housing development in the New England Business Center,
Highland Commercial — 128, Mixed Use — 128, and the adjacent Industrial District, located in the
area North of Kendrick Street bounded by Kendrick Street, the Charles River, Central Avenue,
and the Route 128 right of way. Additionally, the areas around Avery Square — specifically the
Hillside Avenue Business District, Avery Square Business District and the adjacent Industrial
District — the Center Business District and Chestnut Street Business District are appropriate
areas, all as shown on the attached Priority Map. (See Priority Areas Map)

Town of Needham Chapter 408 Guidelines Octaber 30, 2012
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DESIGN

The Town recognizes that many factors determine appropriate design. The following points are
general guidance for developers to consider in designing their projects. The Town understands
that each project is different and that some of the following points may not apply in particular
cases.

¢ Make every reasonable effort to comply with Iocal regulations, Minimize the number and
extent of waivers required for height, setback, or other requirements. Under Chapter 40B,
waivers of local rules and regulations are not “automatic.” Rather, the Town's responsibility
is to consider waiving requirements that would make a project uneconomic to build. 1t is the
applicant’s burden to demonstrate the need for each requested waiver.

& Orient buildings toward the street wherever possible. A portion of the project should
continue the neighborhood street front. Orientation for other considerations such as solar
access should also consider general site orientation to the street. Developers should choose
design solutions that serve the interests of the site, sustainability, and preservation of the
character of the neighborhood.

e Pay attention to design elements found in the neighborhood, and make use of them
where possible to help developments fit with the neighborhood. The design should be as
consistent as possible with the existing building frontage in scale and character. Use existing
topography where possible to minimize the impacts of the massing of the new construction
on adjacent properties.

» Locate off-street parking to the side and rear of buildings. This will help to ensure that
buildings and landscaping, not parking, define views from the road.

DENSITY

In the single residence districts, the Town wants to limit atfordable housing development to a
density of eight to ten units per acre. Higher densities (up to twenty-four units per acre) in
apartment-zoned parcels and sixteen units per acre in other zones will be considered. Densities
exceeding twenty-four units per acre will be considered on an individual case basis in the
Kendrick/Fremont area (see Specific Locations).

Town of Needham Chapter 40B Guidelines October 30, 2012
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Density of Permitted Chapter 40B Developments in Needham (Sample) |

Project name ‘ Address Number of units | Total area (acre) | Units/acre
RentalProeet | IR R
Charles River Landing 300 Second Avenue 350 7.94 441
Nehoiden Glen 1035, 45 & 55 Central Avenue 6l 4.6 13.3
Condominium Project | ) % 1 s i -

Suites of Needham 797 Highland 3 0.61 13.1
Craftsman Village 21 High Street 6 0.61 9.8
High Cliff Estates 199 St. Mary Street 12 1.46 8.2

Browne - Whitney Place 207-213 Garden St. 6 0.62 0.7
Junction Place 32 Junction Street 5 0.26 192

Source: Needham Planning Department

HISTORIC PRESERVATION

Preserve historically significant buildings and features. Buildings listed in the State Register of
Historic Places or the Massachusetts Cultural Resources Inventory System (MACRIS) are
presumed to be significant, but other buildings not listed may be significant as well. Developers -
should consult with the Needham Historical Commission if their site includes an existing older
building before submitting a Project Eligibility application to MassHousing or another
Subsidizing Agency.

Ny P el

MIXED USE/VILLAGE DEVELOPMENT
Developers are encouraged to:

s Provide housing that is oriented to encourage and take advantage of public transportation.

Town of Needham Chapter 405 Guidelines-October 30, 2012
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¢ Reuse and redevelop existing buildings, e.g., older commercial, industrial, or institutional
facilities, and

s Provide housing in mixed-use buildings, provided the location is zoned for compatible
business uses.

ENVIRONMENTAL COMNSIDERATIONS

s Use environmentally responsible design, whether Leadership in Energy and
Environmental Design (LEED)} certification or other generally accepted standards, taking
steps to minimize adverse impacts on natural resources, conserve water and energy, use
native plants, and use green building construction materials.

» Incorporate landscaping treatments that will help to blend the project with surrounding
area, including retaining mature trees and existing vegetation where possible.

» Take active steps to protect nearby wetlands and other open space, including resource
areas covered by the local wetlands bylaw even if not required by the Massachusetts
Wetlands Protection Act.

e Minimize impervious surfaces.

MNEIGHBORHOOD SUPPORT
Developers are encouraged to work with residents of affected neighborhoods. Tt is a favorable
consideration for developers to address reasonable neighborhood concerns.

LOCAL PREFERENCE
To the maximum extent allowed by law, the Town wants local preference observed in tenant

and buyer selection, including affordable housing lotteries. Local preference means:

e At least one member of the household currently lives in Needham;

s At least one member of the household works for the Town of Needham, or for a business or
non-profit organization located in Needham; or

o The household includes at least one student attending the Needham Public Schools through
the METCO Program.

State policies or other requirements may limit or preclude local preference for a specific
development. However, the Town expects developers to advocate and make reasonable efforis
to secure applicability of local preference for their projects.

OTHER PUBLIC BEMEEITS
Provide other public benefits in addition to affordable housing, e.g., 1) pass-through easements

to adjacent public properties and open space; 2) streetscape improvements; or 3) pedestrian
linkages.

Town of Needham Chapter 40B Guidelines October 30, 2012
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PROCEDURES

A.

PRE-APPLICATION PHASE

When planning to apply for a comprehensive permit, an applicant should meet with Town staff
and some of the Town boards at the earliest possible point in the planning process. These

discussions should occur before filing a Project Eligibility application with MassHousing or

another subsidizing agency. Many problems that occur during the permitting process can be

reduced or avoided altogether if applicants take the time to consult with local officials and

accommodate reasonable requests while a project is still at the conceptual stage. Furthermore,

early consultation can help make local review of Project Eligibility applications much smoother.

KEY STEPS

@

@

Meet with the Director of Planning and Community Development to discuss plans for the
site. Ask about the site's his’[ory,' the neighborhood, other recent developments and

evelopments in the pipeline nearby, and issues that might cause concern for Town boards.

Meet with the Town's Development Review Team (DRT), and be open to input and
guidance from Town staff. They have technical information that the applicant will need in
order to plan the site and prepare for the meetings with Town boards. In addition to the
Director of Planning and Community Development , the DRT includes the Assistant Town
Manager/Operations, Building Comumissioner, Director of Conservation, Director of
Economic Development, Director of Public Works, Town Engineer, Highway
Superintendent, Water and Sewer Superintendent, Chief of Police, Fire Chief, and Director
of Public Health. A meeting with the DRT is an efficient way to obtain feedback about many

aspects of the project without having to attend individual appointments with department
heads.

Have a preliminary meeting with the Design Review Board (DRB). The degree to which
proposed buildings fit with surrounding development will weigh heavily in how a
comprehensive permit application is received in Needham. The DRB can help applicants
explore possibilities for building design, landscaping treatments, exterior lighting, and so
forth, depending on the site and the types of housing you intend to construct.

Have a preliminary meeting with the Conservation Commission if the project will require
approval under the state Wetlands Protection Act, G.L. ¢. 131, s. 40 and/or any waivers
under the Needham Wetlands Bylaw. Chapter 40B developments that affect wetland
resource areas usually require an Order of Conditions under G.L. ¢. 131, s. 40, but the local
wetlands bylaw, like other local regulations, falls under the purview of the ZBA. It is in your
interests to comply with the local wetlands bylaw because doing so may reduce the number
of waivers you need in order to construct your project. You should not assume the ZBA will

grant local wetlands bylaw waivers simply because you ask for them.

Town of Needham Chapter 40B Guidelines October 30, 2012
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¢  Meet with the Needham Historical Commission if your project involves substantial
alterations to or demolition of a historically significant building. (See Section IlI, Historic
Preservation)

» Meetings with the DRB, the Conservation Commission, and other Town boards and
comimittees are subject to the Open Meeting Law.

e The Town cannot require applicants to discuss the project with neighbors, but it is to the
developers’ advantage to do so as soon as possible - certainly before applying for a Project
Eligibility letter (see below).

Pre-application consultations will not lead to any binding decisions. The purpose of the
meetings is to give the applicant a chance to present the proposal for the property and to obtain
information from the Town, and to give the Town a chance to learmn about the proposed plans. If
the ZBA is represented at any of these meetings, the ZBA member who participates will speak
only as an individual, not in an official capacity as a ZBA member.

B.  ELIGIBILITY TO APPLY FOR A COMPREHENSIVE PERMIT

The following prerequisites must be met by anyone applying for a Chapter 40B comprehensive
permit:

e The applicant must have site control, such as a deed, purchase and sale agreement, or option
to purchase;

2 The applicant must be a public agency, non-profit organization, or limited dividend
organization; and

e A housing subsidy program must have determined that the proposed project is fundable.

This third requirement means that developers have to obtain a pre-application eligibility letter
from an agency that subsidizes low- or moderate-income housing. Doing so requires filing an
application to a housing subsidy program. In most cases, MassHousing will be the housing
subsidy agency that issues a Project Eligibility determination, but DHCD, the Massachusetts
Housing Partnership (MHP), and MassDevelopment also subsidize low- or moderate-income
housing and issue project eligibility letters. Furthermore, developers wishing to build under a
Local Initiative Program (LIP) comprehensive permit must obtain a project eligibility
determination from DHCD - with approval of the Needham Board of Selectmen.

Once an applicant submits a Project Eligibility application to MassHousing, the Board of
Selectmen will be notified. MassHousing will request local comments within 30 days. In
Needham, the Board of Selectmen seeks comments from Town departments and other Town
boards, and compiles all comments received into a single submission to MassHousing.

Town of Needham Chapter 40B Guidelines October 30, 2012
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Depending on the project (mainly the project's size, localion, and density), the Board of
Selectmen wnay convere a meeting with represeniatives of other Town depactments and
cornmitiees in order fo facilitate a conversation about the proposed developiment. Applicants
will be afforded an opportunity o be heard, and may be inviied to make a presentation and
respond to questioins.

O 2PPLWC AT, GEYiEW, AND DECISION FROCEGIIRES

This sectionn of the Guidelines summarizes the key features of Needham's comprehensive
permif process. In accordance with Chapter 40B, however, the ZBA has adooted
Comprehensive Permit Bules. An applicant should review the ZBA's Rules (Appendix A}. If
there is a conflict between these Guidelines and the ZBA's Rules, the latter will control. An
application will not be deemed received until ail the information required by the ZBA Rules is
provided and the required fee is paid.

i ar ey e .

v Within 7 days of the receipt of the comprehensive permit application, the ZBA must
distribute copies of the application to all Town departments, boards, and committees with a
role in the review process. In Needham, this means the Planning Board, Design Review
Board, Conservation Commission, Board of Health, Public Works Department, and Board of
Selectimen. (This is why pre-application meetings may be helpful both to the applicant and
the participating Town officials.)

Within 14 days of receipt of the comprehensive permit application, the public hearing must
be advertised, with propei legal notice and proper notice to abutters. {(Applicants will be
responsible for the cost of publishing the legal notice and mailing the notice to abuttlers.)

Within 20 days of receipt of a complete comprehensive application, the ZBA must open the

public hearing unless the applicant grants permission in writing to hold the hearing at a
later date.

> Within 15 days of opening the public hearing, the ZBA must determine whether it wants to
deny an application on one or more of the grounds identified in DHCD's Chapter 40B
regulations at 760 CMR 56.03(1), following procedures under 760 CMR 56.03(8). The ZBA
must provide written notice to the applicant and to DHCD.

» Within 18 days of receiving the ZBA's notice, the applicant must file a written response with
DHCD if she/he wants to challenge the ZBA’s assertion that it can deny the application. The
applicant must provide a copy of that response to the ZBA.

o Within 30 days of receiving the applicant’s appeal, DHCD must issue a decision. DHCD's

failure to issue a timely decision will result in a determination in favor of the ZBA.

Town of Needham Chapter 40B Guidelines October 30, 2012
' -10-



Unless the applicant provides written consent, the ZBA cannot extend the public hearing
beyond 180 days of the initial hearing date. The 180 day limit assumes that the applicant
will make timely submissions of materials reasonably requested by the ZBA.

The ZBA must render a decision - a denial, approval, or approval with conditions - within
40 days of the closing of the public hearing, unless the applicant agrees in writing to an
extension.

If the ZBA denies the permit or approves the permit with unacceptable conditions or
requirements, the applicant has the right to appeal to the Housing Appeals Committee
within 20 days after the written decision has been filed with the Town Clerk. Similarly, any
person aggrieved by the ZBA's issuance of a comprehensive permit may appeal in court
within 20 days of the date that the decision is filed with the Town Clerk.

MANAGING THE PROCESS

®

The ZBA requires enough information to understand the physical characteristics of the site,
the health, safety, and welfare impacts of the project, and the impact on the neighborhood.
The ZBA's minimum application requirements are designed to provide this information at

the outset. A complete comprehensive permit application will heip to minimize delays in
the permitting process.

The ZBA strongly encourages that applicants meet with the neighbors in advance of the first
public hearing to explain the proposed project and receive input that will make the project
more acceptable to the neighbors.

In addition to considering the contents of an application, the ZBA may conduct a site visit
in order to understand the site and neighborhood conditions, the proposed site plan and
building design, and the location of abutters who will be most affected by the proposed
development.

Depending on the issues involved with the site or the proposed development plan, the ZBA
may hire qualified peer review consultants to assist with the review process. The applicant
will be responsible for paying the reasonable cost of these services. Needham has adopted
the provisions of G.L. ¢. 44, s. 53G, so the applicant will be asked to deposit funds in an
escrow account that the ZBA can use to pay the peer review consultants.

The ZBA may ask the applicant to participate in work sessions in order to examine specific
issues in a setting less formal than that of a public hearing. Work sessions are advisory; they
do not constitute an extension of the public hearing. The sessions would be anmounced at
the public hearing and posted as public meetings under the Open Meeting Law so that
interested people can attend and observe. No substantive decisions can be made at work
sessions, however. At the next public hearing, one of the attendees will provide the full ZBA
with a report about matters discussed at the work sessions. The ZBA has the discretion to

Town of Needham Chapter 40B Guidelines October 30, 2012
-1 -



hire a thizd pariy mediator to facilitate these meetings, to be paid for by the Applicant or
through the use of a consultant with experience in Chapter 40F at 1o cost, through the

Massachusetts Housing Parinership program.

Tn its discretion, the ZBA may defer to the Town Manager to assemble a mitigation =an

=
=

oF
comumitiee to negotiate withh you for rnitigation to address the impacis of your project on
traffic, infrastrucivre, public facilities, or public services. At the conclusion of its work, the
mitigation team will make recommmendations to the ZBA for conditions to be incorporated in
the comprehensive permit decision.

If the applicant and the ZBA cannot reach agreement about project changes the ZBA has
requested, the applicant will be asked to prove that the requested changes will make the
project uneconomic. This means the applicant will need to submit a development pro forma
for the ZBA's review, and the ZBA may decide to hire a peer review consultant to examine
the pro forma and its assumptions.

ar

The ZBA will close the public hearing when all relevant information has been received and

all parties have had opportunity to present their issues. After closing the hearing', the ZBA
will deliberate and reach a decision.

The ZBA has three members and two associate members. One or more of the associate
members may participate in the public hearing. The affirmative vote of two persons of a
three person panel is required to render a decision. The panel to render a decision will
normally be the three members of the ZBA. If any regular member has not attended all
sessions of the public hearing or is otherwise unavailable, the Chairman will designate an
associate member to serve on the panel to render a decision.

The ZBA will review the waivers the applicant has requested in the application. The ZBA
will normally grant waivers that will allow an affordable housing development to go
forward, assuming the project's impacts can be mitigated in a manner that protecis the
Town and surrounding neighborhood. However, applicants should not assume that all of
the requested waivers will be granted. The applicant has the burden fo demonstrate that the
waivers are essential for constructing the project.

Town of Needham Chapter 40B Guidelines October 30, 2012
-12-
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FriezE CRAMER ROSEN & HUBER w»

COUNSELLORS AT LAw

60 WALNUT STREET, WELLESLEY, MASSACHUSETTS 02481
781-943-4000 - FAX 781-943-4040

Roy A. CRAMER

781-943-4030
RAC@I128LAW,.COM

January 20, 2015

BY HAND
LNewman@needhamma.gov

Ms. Lee Newman, Planning Director
Town of Needham

500 Dedham Avenue

Needham, MA 02492

Re:  Normandy Nine Owner, LLC
Development Review Team Meeting
Proposed Chapter 40B Project
A Street and Second Avenue, Needham, MA

Dear Lee:

I represent Needham Nine Owner, LLC, the present owner of the former General
Dynamics property comprised of approximately 27.25 acres in the New England Center Business
District and an affiliate of Normandy Real Estate Partners. Needham Nine Ownmner, LLC is
proposing to subdivide the former General Dynamics property to create a new parcel of
approximately 4.77 acres (approximately 207,696 square feet) at the corner of A Street and
Second Avenue. Needham Nine Owner, LLC will enter into a joint venture with an entity with
substantial Chapter 40B experience to redevelop the 4.77 acre parcel into a 400-unit Chapter 408
rental residence. The residential building will contain six floors (although a portion of the
building will step down to five floors). The total floor area of the building will be approximately
458,000 square feet. Attached to the residential building will be a four-level parking garage for
approximately 575 vehicles. There will also be nine (9) surface parking spaces near the main
entrance of the building for visitors. The anticipated unit mix is the following:

a) Studio (52 units)

b) One bedroom (121 units)

) One bedroom with den (39 units)
d) Two bedroom (113 units)

e) Two bedroom with den (35 units)
f) Three bedrooms (40 units)

for a total of 400 units.

Firac\Normandy - 40B\Lee Newman 2015.01.16.doc



Fripzr CRAMER ROSEN & HUBERue

Ms. Lee Newman, Planning Director
January 20, 20135
Page 2

The building will have an inner courtyard as well as a second inner courtyard and pool
area.

The garage will be accessed (a) from the south side of the building adjacent to the main
entrance to the residence, and (b) a direct entrance from A Street. The site will be accessible
from both First Avenue and Second Avenue.

As you are aware, the balance of the former General Dynamics property will be
redeveloped as a commercial project. Some of the first floor space in that development will
contain retail and other uses available for the convenience of the employees and visitors to the
businesses in the commercial development and for residents of the residential project. Itisalso
anticipated that the project will utilize the shuttle service to the Greenline presently available to
other establishments in the New England Business Center.

Attached to this letter are a set of plans that more fully describe the proposed work.
If you have any questions, please do not hesitate to contact me.

Very truly yours,

A

F\racWormandy - 40B\Lee Newaman 2015.01.16.doc
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RIVER

LANDING |
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Office B
Office C
Res D

TOTAL:

40,000 gsf (2 floors) |
262,000 gsf (2 floors) |

170,000 gsf (1 floor)

458,000 gsf (6 floors) |

930,000 gsf

Total Office 452,000 gsf

Total Residential 458,000 gsf
Total Retail 20,000 gsf

PARKING

Garage 1
Carage 2

Surface:

TOTAL:
Off

Res.

966 cars (6 levels)
575 cars (4 levels)
548 cars

2,089 cars
1,505 cars (3.33)
584 cars (400 res)

.
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“A" STREET

(56" WIDE PUBLIC WAY 1354)

40B ZONING SUMMARY
NEW ENGLAND BUSINESS CENTER (NEBC) DISTRICT

o e ome | meme
MINIUM LOT AREA 400008 F. 207,69 SF. 207,696 S F.
MINIMUM LOT FRONTRAGE 1007 99651 998,51
FRONT SETBACK 1WOR 12 (1) HiA 152
SIDE SETBACK wars 1 HiA 152
REAR SETBACK WORIE (1 HiA NiA
MAXIMUM FLOOR AREARATIO 10008175 (2) A 221
MAXIMUN 5% LOT COVERAGE 85% OR 0125% (3) o 0%
MININUN OPEN SPAGE 25% OR 1875% (1) 106% 8.5%
MAXIMUM BUILDING HEIGHT TZ ORBA (5} L 7
MIMIUM PARKING SPACE COUNT e L 471 SPACES 584 SPACES
WAX, COMPACT PARKING SPACE COUNT 50% (202 SPACES) (7} WA 25% (148 SPACES)
Nilt, HANDICAP PARKING SPACE COUNT :“ofzg‘";‘:;:‘; A 12 HC SPACES
1S, NUMBER OF BIKE RACK SPACES. L A e A £l
MAXIMUM UNINTERRUPTED FACADE 00 A 34z

(1
@
(3)
4
(5)
(6}

@

FRONT, SIDE, REAR SETBACKS MAY BE REDUCED BY 25% BY SPECIAL PERMIT FROM PLANNING BOARD.

FLOOR AREA RATIO (F.A.R.) MAY BE INCREASED BY 25% TO 1.75 BY SPECIAL PERMIT FROM PLANMING BOARD.
MAXIMUM % LOT COVERAGE MAY BE INCREASED BY 25% TO B1.25% BY SPECIAL PERMIT FROM PLANNING BOARD.
MINIMUM OPEN SPACE MAY BE REDUCED BY 25% TO 18.75% BY SPECIAL PERMIT FROM PLANNING BOARD.
MAXIMUM BUILDING HEIGHT MAY BE INCREASED BY 25% TO 84 FEET BY SPECIAL PERMIT FROM PLANNING BOARD.

SECTION 5.1.2 REQUIRED PARKING OF THE ZONING BYLAW DOES NOT PROVIDE A REQUIRED NUMBER OF
SPACES FOR MULTIFAMILY USES, HOWEVER, SECTIONS.1.4 OFF-STREET PARKING REQUIREMENTS FOR

MULTLFAMILY STRUCTURES REQUIRES 1.5 SPACES PER DWELLING UNIT FOR MULTIFAMILY USES IN THE APARTMENT DISTRICT.

SECTION 5.1.3 (s) COMPACT CARS - OFF-STREET PARKING ARFAS MAY BE DESIGNATED TO ALLOW UP
TO A MAXIMUM OF 50% OF THE TOTAL NUMBER OF PARKING SPACES TO BE USED BY COMPACT CARS.
COMPACT CAR SPACES SHALL NOT BE LESS THAN &' X 16"

SCALE: 1= 30
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 2/10/2015

Review

| Agenda Item ‘COmmumty Preservation Committee - Proposals Under

- Gary Crossen, Vice Chair
‘ Patty Carey, Director of Park and Recreation

Presenter(s) | LitaYoung,Chair |

__ || BRIEF DESCRIPTION OF TOPICTO BE DISCUSSED

Ms Young, Mr. Crossen and Ms. Carey will consult with the Board about the
| projects currently under review by the Community Preservation Committee for the
| 2015 Annual Town Meeting,

L

! 2. ‘ VOTE REQUIRED BY BOARD OF SELECTMEN ‘ "YES l 'NO

Update only.

A I

3. ‘ BACK UP INFORM ATIONATTACTIE]T‘YES NO

'a. Information on Projects Under Review

i
i

|




Application #; FY2015-1

INITIAL ELIGIBILITY PROJECT APPLICATION FORM

TOWN OF NEEDHAM
COMMUNITY PRESERVATION COMMITTER
¢/o Park & Recreation Department
500 Dedham Avenue, Town Hall
Needham, MA 02492
www.needhamma.gov/CPC

Applicant: Parl & Recreation, Town Manager Submission Date: 1271714

Applicant's Address, Phone Number and Email: 3. Purpose:
(Please select alf that apply)

500 Dedham Avenue O Open Space
MNeedham, MA 02492 ¢ Community Housing
{ Historic Preservation
Contact Name: Cindy Chaston, Chairman 0 Racreation
Project Name: Rosemary Pool
Project Location/Address/ Ownership (Control):
178 Rosemary Street
Park and Recreation Commission
Amount Reqguested: $ 1,000,000
Estimated Total Project Cast (¥ Different): % 10,600,000

Critical Dates: (If Applicable) Current DEP Permit expires September, 2018. (date under
review)

- continued -

Town of Neadham 3 Glossary
Community Preservation Application Process



Application # FY2015-1

Project Name: Rossmary Pool

a. Project Summary: In 100 words or less provide a brief summary of the projact:

Park and Recreation, with the PEBC, compieted a feasibility study of Rosemary Pool and the surrounding
property. Reviewing several options with public input on alf options, the Commission has chosen to
rebuild the pool at the current site, though the initial stage of design would need to help with the
decision an the specific location at Rosemary. The poot would be cuidoors and seasonal, but other
options on the site will be useable in fall and spring, and possibly winter. The building would remain but
the interior would be renovated, providing required spaces for operating a pool bathhouse, plus a large
programming room that would be used for the pool and other seasons. Parking lot improvements would
also include stormwater improvements to the site. A secondary project is envisioned to improve the trails
to the adjacent camp property.

10. Community Need: In 100 words or less provide a brief statement of the need for and
the benefits to the community.

The Town of Needham has had a public outdoor swimming at Rosemary since the 1930's. In the late
1960, it was determined the lake did not meet water quality standards for swimming, so the pool was
built as a temporary measure in 1972 to continue to have a public swimming site. Through maintenance,
the life has been extended, and all water quality standards required by stafe regulations are met, A DEP
permit is required to annually draw down the lake to clean and paint the pool to meet health regulations,
but after September 2018 (date under review), an annual spring permit will not be granted. The new
pool will not require the annual draw down.  The location near the Town center and near public
transportation, as well as the scenic setting makes it a desirable choice of residents. The study reviewed
the option of returning the lake to swimming quality, but it was not a chosen option due to the decades
of work required to achieve the goal, plus the cost. 1t would remain challenging to continue to meet the
water quality standards for swimming.

Mote: This application enables the Community Preservation Comumittee fo review the

request to assess efigibifity. You shall be notified by january 1 of yvour eligibility. I eligible
you will be reguested fo supply additional information by February 1.

Town of Needham 2

Glossary
Community Preservation Application Process



Application #: 2015-2

INITIAL ELIGIBILITY PROJECT APPLICATION FORM

DUE BY DECEMBER 1]

TOWN OF NEEDEAM
COMMUNITY PRESERVATION COMMITTER
¢/o Park & Recreation Department
500 Bedham Avenue, Town Hall
Needham, MA 02492
www.needhamma.gov/CPC

i. Applicamnt: School Department Sulbmission Date: 12/ifi4
DPW, Park and Recreation

2, Applicant's Address, Phone Number and Email: 3. Purpose:
(Please sefect alf that apply)

1330 Highland Avenue © Open Space
Needham, MA 02492 @ Community Housing
O Historic Preservation
Contact Name: Dan Gutekanst, O Recreation
Superintendent
4. Project Name: Newman Athletic Fields Renovation
5. Project Locationf Address f Ownership (Control):
Newman School — 1155 Central Avenue
School Commitiee
6. Amount Requested: % 1,527,000
7. Estimated Total Project Cost (77 Differentk $
8. Critical Dates: (IF Applicable)
-  continued -
Town of Needham 1 Glossary

Community Preservation Application Process



Application #: 2015-2

Project Mame: Newman Athletic Fields Renovation

g. Project Summary: In 100 words or less provide a brief summary of the project:

Weston & Sampson has worked with representatives of the School Department, DPW, Conservation
Gepartment, and Park and Recreation Department over the past year to develop design plans for the
renavation of the athiefic fields in the hack of the Newman Schoel, including two &0’ diamonds and a
targe multi-purpose field. The reconstruction would involve elevaiing the level of the fields, the addition
of drainage, new irrigation system, backstops and fencing, a walking path around the fields, and small
amenities. The improved fields will drain appropriately into the adjacent wetlands, aflowing for fuii use

by the students at the Newman School, the afterschaool programs, Needham High athletics, and youth
sports organizations.

10. Community Need: In 100 words or less provide a brief statement of the need for and
the benefits to the community.

The Newman school has the largest elemeniary school population. The outdoor areas are used for
physical education and recess. Toao often, the athletic field areas are not usable as they are too wet and
do not drain properly., The improved fields wilt be available mere often, and the walking path can be
incorporated into the educational program and he usad by residents and for special events, including
Relay for Life. The field areas will be used by after schoo! programs, including Needham High Athletic
club teams such as Uitimate Frisbee and rugby. Youth organizations would have regular use for baseball,
soccer or other sports that use diamonds or muiti-purpose fields. Design work is also underway for

improvements to the adjacent Eastman Conservation Area, and a funding request is being submitted
separately.

Note: Tiis application enables the Community Preservation Committees to review the
request to assess eligibility. You shall be notified by January 1 of vour eligibility. IF eligible
Vou witl be reguested fo supply additional inforimation by February 1.

Town of Needham 2

Glossary
Community Preservation Application Process



Application #: 2015-3

INITIAL ELIGIBILITY PROJECT APPLICATION FORM

UE BY DECEMBER 1

TOWN GF N
COMMUNITY PRESERVATION COMMITTEE
¢fo Park & Recveation Department
500 Bedham Avenue, Town Hall
Needham, MA 02492
www.needhamma.gov/CPC

i. Applicant: School Department Submission Date: 12f1/414
DPFW, Park and Recreation

2. Applicant's Address, Phone Mumber and Email: 3. Purposa:
(Flease salect afl that apply)

1330 Highland Avenue ¢ Open Space
RNeadham, MA 02492 @  Communify Housing
© Historic Preservation
Contact Name: Dan Gutekanst, 0 Recreation
Superintendent
&, Project Name: Eastman Conservation Area
5. Project Location/Address/Ownership (Control).
Newman School — 1155 Central Avenue
School Committee
G. Amount Reguested: % 800,000
7. Estimated Total Project Cost (77 Different): %
&, Critical Dates: (If Applicable)
- continued -
Town of Neadham 1 Glossary

Comimunity Preservation Application Process



Application #: 2015-3

Project Mame: Eastman Conssrvation Areg

9. Project Summary: In 100 words or less provide a brief summary of the project:

Weston & Sampson has worked with representatives of the School Department, DPW, Conservation
Department, and Park and Recreation Department over the past year to develop design plans for the
renovation of the trall system known as the Eastman Conservation Area at the Newman School. The
reconstruction would involve creating an accessible path from the school to the trails, rebuilding of
boardwalks using helical piles, restoring the meadow, and creating an outdoor classroom space.

1¢. Community Need: In 100 words or less provide a biief statement of the need for and
the benefits to the community.

Needham Public Schools’ Science Center is located at the Newman School, but provides science education
programs to all schools. Most grades visit the Eastman Conservation Area for specific curriculum
projects, having access to a pond, meadow, wetlands, rock outcroppings, and wildlife to nhame just a few.
This proiect permits the Science Center to continue to provide quality science based programs to all

students. The design work was done in combination with the Newman Athletic Fields project, to insure
that both areas can be used without conflict.

Mote: This application enables the Community Preservation Comimitiee fo review the
request to assess eligibility. You shall be notified by January 1 of your efigibility. 17 eligible
You will be requsasted fo supply additional information by February 1.

Town of Needham 2

Glossary
Community Preservation Application Process



Application #: 2615-4

INITIAL %iﬁ@ﬁ%ﬁiﬁWPR@EE@? APPLICATION FORM

TO‘WN QF NEEDHAM
COMMUNITY PRESERVAT{ON COMMITTEE
¢/o Park & Recréation Department
500 Dedham Avenue, Town Hall
- Needham, MA 02492
www.needhamma.gov/CPC

i. Applicani: Park & Recreation, Town Manager Submission Date: 1271714
new '
2. Applicant’s Address, Phone Number and Email: ‘ 3. Purpose:

(P/ease se/ea‘ alf that apply)

500 Dedham M@uﬂ i 0 Open Space . -
Needham, MA - 82492 DY ‘Community Housing
) - & Historic Preservation
Contact Name: Cindy Chasten, Chairman O Recreation
4, Project Name: Mills Faeid Impmwements -

il

5. Project Location/Address/ Owne&‘ship (Controo.'
Gould Street, Hampton Avenue, Eliis Street - .. ﬁ' T 7 | o

Park and Recreation Commission

6. Amount Reguested: . . JERRE w8 -V'SIU,GGG

7. Estimated Total Project Cost (IF Dxﬁcerenﬁ:' ] ‘ '$

Tl

3. Critical Dates: (7F Applicable)

- continued -

Town of Needham oo W
Community Preservation Appllcatlon Process

«  Glossary



Application #: 2015-4

Project Mame: Mills Field Improvements

a. Project Summary: Iin 100 words or less provide a brief summary of the project:

The purpose of this project is to provide safety and aesthetic improvements to the park. These
improvements include: (a) create new parking area at circular drive (approx 20 spaces) and parking
along Hampton Avenue (approx 10 spaces), and add an area of permeable pavers along existing parking
on Ellis Street; (b) improve basketball court, including surface, lining, poles and backboards; (¢) add
modular construction restroom building; (d) replace sod on 60° diamend; (e) replace picnic tables, bike
rack, grill; {f) add Xeriscape gardening. Prior projects already completed include: tennis court
replacement, playground replacement, safety fencing between baseball and tennis, replacement of
backstop and cutfield fencing, addition of fencing around playground, painting of dugouts, and
instaliation of batting cage and scoreboard.

St

19, Community Need: In 100 words or less provide a brief statement of the need for and
the benefits {o the community.

Mills Field is located in Needham Heights. It is adjacent to a business district, with homes located on
three sides, some immediately adjacent to the park. Other parks are located more than a mile away,
including Cricket Field, the Eliot Scheol and DCR's Hemlock Gorge. The park is located near public
transportation. These final improvements to the park will keep it 2 vital asset to tha nearby
neighborhoods. Amenities inciude a 60" baseball diamond, 4 tennis courts, the Needham Rockets
playground donated by Parent Talk in honor of Needham astronaut Suni Williams, a full size basketball
court, picnic area, and shaded open space used by many residents. The parking improvements will

insure that neighbors are not blecked from their driveways and emergency vehicles will have full access
to the park.

Note: This application enables the Communily Preservation Committee to re wew the
request to assess eligibility. You shall be notified by January 1 of your eligibility
you will be reguested to supply additional information by Febmary 1.

Town of Needham ' 2

Glossary
Community Preservation Application Process

Ifeﬁgibie e



Application #: 2015-5

INITIAL ELIGIBILITY PROJECT APPLICATION FORM

TOWN OF NEEDHAM
COMMUNITY PRESERVATION COMMITTEE
e/o Park & Recreation Department
500 Dedham Avenue, Town Hall
Needham, MA 02492
www.needhamma.gov/CPC

1. Applicant: Conservation Department Submission Date: 12/1f14

2. Applicant's Address, Phone Number and Email: 3. Purpose:
(Flease sefect alf that apply)

200 Dedham Avenue X Open Space
MNeedham, MA 02492 0 Cemmunity Housing
{781} 455-7550 %248 {0 Historic Preservation
mvarrell@needhamma.gov
Contact Name: Matthew Varrell, Director of ¥ Recreation
Conservation
4, Project Name: Ridge Hill Loop Trail (Student Conservation Association)

5. Project Location/Address/ Ownership (Control):

Ridge Hill Reservation — 463 Charles River Street (Conservation Commission)

6. Amount Requested: % 10,000

7. Estimated Totsl Project Cost (IF Different): $

8. Critica! Dates: (If Applicable) Project to occur in July fAugust of 2015 or May/June 2016.
- continued -

Town of Needham 1 Glossary

Community Preservation Application Process



Application #: 2015-5

Project Mame: Ridge Hill Loop (Student Conservation Association)

G. Project Summary: In 100 words or less provide a brief summary of the project:

The Conservation Department is requesting funds in order to engage the Student Conservation
Association (SCA; niins:/fvawwthesca.org/) for a 10-day project in calendar year 2015 or 2016. The
SCA’s mission is “to build the next generation of conservation leaders and inspire lifelong stewardship of
the environment and communities by engaging young people in hands-on servica to the land.” The goal
is to engage SCA for several potential projects, with the primary project being construction of the Ridge
Hill Loop Trail. This trail is fisted as a potential new trail in the Town of Needham Trails Master Plan.
Located in the north-westernmost portion of Ridge Hill, this proposed locp trail wouid create a large
turnaround for the northernmost extension of the Esker Trail. The completion of the loop trail is a high
pricrity for the Conservation Commission because creation of the loop would provide a destination trail
with an obvious circuit at the end of the Esker Trail. As time and resources allow, the hepe would be to
involve SCA in other projects at Ridge Hill (invasive species control, trail clean-up, kiosk construction,
etc.).

10. Community Need: In 100 words or less provide a brief statement of the need for and

the benefits to the community.

The primary benefit of engaging the SCA would be to build the Ridge Hill Loop Trail and further expand
the trails system at Ridge Hiill Reservation. Currently, the maintained portion of the Esker Trail ends at a
three-way fork, with two of the branching trails terminating at abutting private property. The completion
of the loop trail would better define the trail system, providing a safer and more attractive trail for
recreational and health-minded users. A significant benefit of using the SCA for the loop trail projects (as
well as other potential projects) is cost-efficiency. Currently, the Capital Request process is carrying
$15,000 for the construction of the Ridge Hill Loop Trail. By using the services of SCA, the project can be
done for a much lower cost and potentially have other projects done as well. The other significant benefit
is providing an opportunity for the student workers with SCA to gain valuable experience within the Town
of Needham. The Conservation Department hopes to organize a volunteer work day for residents of the
town to work with SCA to premote the preject and collaboration.

Note: 7his application enables the Community Preservation Conimifiee fo review the
reguest to assess eligibility. You shall be notified by January 1 of vour eligibility. If eligible
you will be requested to supply additional information by February 1.

Town of Needham 2 Glossary
Community Preservation Application Process



Application #: 2015-6

ENITIAL ELIGIBILITY PROJECT APPLICATION FORM
DUE BY DECEMBER 1|

TOWN OF NEXDHAM
COMMUNITY PRESERVATION COMMITTEE
c/o Park & Recreation Department
500 Dedham Avenue, Town Hali
Needham, MA §2492
www.needhamma.gov/CPC

1. Applicant: Parl & Recreation Commission, Submission Date: i2/L714

Board of Selectmen, Town Manager

2. Applicant's Address, Phone Number and Email: 3. Purpose:
(Please select alf that apply)

500 Dedham Avanue Q@ Open Space
Mecdham, MA 02492 G Community Housing
© Historic Preservation
Contact Name: Cindy Chaston, Chairman 0 Recreation
&, Project Name: Design: Canoce Launch Improvemeanis
5. Project Location/Address/Ownership (Controf).
South Street/Dedham Avenue
Park and Recreation Commission
6. Amount Reguested: % 30,000
7. Estimated Total Project Cost (7r Different): % TBD
8. Critical Dates: (77 Applicable}
- continued -
Town of Needham 1 Glossary

Community Preservation Application Process



Application #: 2015-6

Project Mame: Design: Canoe Launch Improvements

9. Project Summarnry: In 100 words or less provide a brief summary of the project:

The purpose of this project is to design improvements to the existing cance launch area on South Street,
at the intersection with Dedham Avenue. The goal is to have the area remain in its natural state, but
design Improvements to make it easier to access the Charles River with canoes/kayaks, as well as add
benches or picnic tables, and proper signage.

10. Community Meed: In 100 words or less provide a brief statement of the need for and
the benefits to the community.

The Charles River is about 2/3rds of the Town of Needham’s border with neighboring towns and is a
major asset to the community. The Town’'s Opan Space and Recreation Plan states as one of its major
goals, “Expand access, promote awareness and support responsible stewardship of Needham's natural
resources.” Within that goal is an objective to expand access to and along the Charles River. This
project wouid create better access to the river on land currently owned by the Town, for canoes and
kayaks who can head towards Newton or Dedham, but also for people who would like to fish in the river.
The MA Division of Conservation and Recreation has a small launch area at Red Wing Bay which is over
near the border with Dover and will be adjacent to the future rail trail path.

The Park and Recreation Commission has had a long-term goal to improve access to the Charles River,
and the Selectmen have recently set a goal to establish an easier to use canoe launch area.

. Note: This application enables the Community Preservation Comunittese o review the
request to assess eligibility. You shall be notified by January 1 of your eligibility. IF efigible
You will be reqguested fo supply additional information by February 1.

Town of Needham 2

Glossary
Community Preservation Application Process



Application # 2015-7
INITIAL ELIGIBILITY PROJECT APPLICATION FORM

DUE BY DECEMBER ]

TOWN OF NEEDITAM
COMMUNITY PRESERVATION COMMITTEE
e/o Park & Recreation Department
500 Dedham Avenue, Town Hall
Needham, MA 02492
www.needhamma.gov/CPC

Applicant: Tow Ma‘nagéa‘ Submission Date: 12/3/14

Applicant’'s Address, Phone Number and Email: 3. | Purpose:
(Flease salect aff that apply)

147% Highland Avenue
Meedham, MA 02492

Open Space
Community Housing
Historic Preservation
Recreation

OO0

Contact Name: Kate Fitzpatrick

Project Name: Design: Rail Trall Improvemenis
Project Location/ Address/Ownership (Control):
High Rock Street to Chailes River and border with Dover

MBTA ownership — Town holds 99 year lease for use of rail right of way for pedestrian path

Amount Requested: $ 100,000
Estimated Total Project Cest (IF Differenth $ TBD

Critical Dates: (7F Appiicable)

- continued -

Town of Needham 1
Community Preservation Application Process

Glossary



Application # 2015-7

Project Mame: Design: Rail Trall Improvements

g, Project Summary: In 100 words or less provide a brief summary of the project:

The Town of Needham and the Bay Colony Rail Traii Association (BCRTA) have collaborated on the
ptanning of this project for about five years. The CPC funded a feasibility study, and residents, including
abutters to the abandoned rail line were asked for input multiple times over several years. With support
of the community, a lease agreement was reached with the MBTA and BCRTA began an intensive fund-
raising campaign. Tt is anticipated that this project will go out to bid over the winter and begin

construction later in 2015 to create the approximate 1.7 mile trail from the Town Forest to the Charles
River Peninsula.

10, Community Need: In 100 words or less provide a brief statement of the need for and
the benefits to the community.

Residents of Needham have continually expressed interest in having a varlety of natural trails throughout
the community. The pedestrian path or rail trall will be relatively flat, with a stone dust surface,
providing access for peeple of all abilities, passing through the Town Forest, Farley Pond area, Red Wing
Bay and ending at the Charles River Peninsula. BCRTA has raised $115,000 for construction of this
project, and the state is providing $70,000 of funding. BCRTA also raised $50,000 to help some abutters
with privacy or safety screening. The current estimates for the re-sale value of the rails varies widely,
and will be a major determination in the final cost of construction, so this funding would only be needed

in the case that construction costs are higher than anticipated and other funding sources are not
available.

Note: Tiis application enables the Commiunity Preservalion Commitiee to review the
reguest fo assess eligibility. You shall be notified by January 1 of yvour eligibifity. i7 eligible
you will be requested to supply additional information by February 1.

Town of Needham 2

Glossary
Community Preservation Application Process
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By

"
ik

wis, Lita Young, Chairperson
ks, Patricia Carey, Stant
Community Preservation Commitise

EO0 Dedham Avenue

=
in
m

dham, MA 02492

Dear Lita and Patty,

Atrtached please find our application for Community Housing funds through
the Community Preservation Committee process, Our planning efforts with local

g

rofessionals and conversations with Town officials.over the past year have led 1o
pur proposal for a new mixed-use building in Needham Center.

We look forward to working together with you and members of the
Commitise,

. Sincerely yours,

-
i e et

Rich anéﬁ Claudia Gatio



CPC USE ONLY:
Application # £ 2ong - 6

PN -2 F Ty
i

Quslifies:

Docs not qualify:

INITIAL ELIGIBILITY PROJECT APPLICATION FORM

|DUE BY DECEMBER 1

TOWN OF NEEDHAM
COMMUNITY PRESERVATION COMMITTER
¢/ Park & Recreation Department
500 Dedham Avenue, Town Hall
Meedham, MA {2402
www.needhamma.gov/CFC

: /
1. applicant: Richard & Claudia Gatto Submission Date: December 1,2014
2. Applicant’s Address, Phone Number and Email: 3. Purpose:
81-85 Chapel Street (Please select all that apply)

Needham,MA 02492
Open Space
Community Housing

Historic Preservation

Otdiie - FEI-F99-059%
.7

;3

cel. 8- 727-13%
Contack Mame:

s ReoRRe

: Recreation
Richard GCatto
e (@ {’{:J?’:"ff;k Aayenlog . Do .
4, Project Name: -

CUAPEL ViLASE wb Nesdbpr Lot
5.  Project Location/Address/Ownership (Control):

§1-85 Chapel Street, Needham,MA 02492

Ownership: Richard & Claudia Gatto

TUE GOTTe FRamiey AMDTEDS DORTRELMEY

&, Amount Requestad: $ 400,000

7. Estimated Total Project Cost (IF Dfﬁ‘erent): $4,115,254

8. Critical Dates: (/f Applicable}

{See Attached Development Schedule)

- econtinued -

2

Town of Needham _ _ Project Application Form
Community Preservation Application Process

form updated 3/14



CPC USE ONLY:
Application #
Qualifies:

Does not qualify:

Project Name:

G Project Summary: In L0C words or fess provide a brief summary of the project:

10, Community Need: In 100 words or less provide a brief statement of the need for and
" the benefits to the communily.

MNote: This application enabies the Commynity Preservation Comunittes to review the

requeast o assass eligibility. You shall be nofified by January I of your efigibility. If eligible
you will be requested to supply additional information by February 1.

Town of Needham Project Application Form
Comrunity Preservation Application Process

form updated 3/14



We will construct a new two and one half story building on the sita at 81-

We have been encouraged by Needham Selectmen to pursue this project as

£
&

riendly 40-B development. Two of the eight apartments will be designaied as
affordable under the State guideiines, and the Town of Needham will be allowed
o count all eight units toward its overall affordable housing inventory.



CHAPEL VILLAGE at NEEDHAM CENTER

COMMUNITY NEED and BEMEFITS

The project will help realize Town Meseting's vision of downtown as a
vibrant center for mixed use development, and will meet 2 growing dermand for
rental housing among both young people starting out and empty nesters seeking
alternatives to larger single family homes.

Smart growth principles are inherent in the project, as direct access to the
Needham Center commuter train will benefit the new residents and businesses.
increased pedestrian traffic will benefit existing Needham Center businassas also,
and the Town of Needham will count eight more units toward meeting the goal of
ten percent affordability. '



Fac - T S
EelResnls

LEERth A

FPRELIMINARY
DEVELOPMENT & CONSTRUCTION

81- 85 CHAPEL STREET-NEEDHAM

TASES TO BE COMPLETED ASSIGNED DATE
VEAR 20i4

DEVELOP GENERAL CONCEPT PLAN LOUCLO DONE
GPTION A: CONDOMEINIUMS

OPTION B: RENTAL PROPERTY

CREATE PRELIMINARY SITE PLAN LUCIO DONE
PARKING/TRAFFIC/SIGHT LINES

TRASH REMOVAL

SNOW REMOV AL

SITE DRAINAGE

LIGHTING — BUILDING EXTERIOR

SUFFICTENT UTTLITIES/TIE-INS

SIGHAGE

EEDOW>

CREATE PRELIMINARY ZONING ANALYSES LUCIO DONE
LIST OF VARIANCES/WAIVERS THAT MIGHT
MIGHT BE REQUIRED (IF ANY)

KEY ISSUES TO INITIAL MEETING REVIEW: DEV TEAM DONE
ZOWING DISTRICT LOCATION
A. ADDRESS/PARCEL SIZE,
B. CHESTNUT STREET OVERLAY
C. WETLAND RESOURCE AREA
D, BUILDING JACKET REVIEW-OPEN PERMITS
OR UNRESOLVED ISSUES - (BUILDING DEPT)

SET UP MEETING WITH TOWN PLANKER/ RICH DONE
ECONOMIC DEV DIRECTOR/TOWN ENGINEER



Preliminar 21-8% Chapel Jirestefeetgham
PRELIMINARY
DEVELOPMENT & CONSTRUUTION

SCHEDULE |
§1-85 CHAPEL STREFET-NEFEDHEAM
TASKS TO BE COMPLETED ASSIG. DATE

VEAR 2014

MERT WITH TOWN PLANNER/ECONOMIC
DEV DIRECTOR TO DISCUSS PROJECT CONCERPT

CREATE PRELIMINARY FROFORMA.

CREATE PRESENTATION PLA
ELEVATIONS

SETE PLAN

FLOOR LAYOUT

30 MODELING

;@F@’?"i}‘”

SUBMIT INITIAL CPC APPLICATION FOR
RLIGIBELITY APPROVAL

MEET INFORMALLY WETH PLANNING BOARD

MEET INFORMALLY WITH DESIGN REVIEW
BOARD (DRB)

MEET WITH POLICEFIRE/DPW

"%@LEFT WITH TOWN DEPT HEADS
ARRANGE DATE WITH TOWNK)

REVISE PLANS BASED UPON COMMENTS

MEET WITH NEIGHBCRS/ABUTTERS TO
GARNER SUPPORT/ADDRESS CONCERNS

RECHACN

FUC

10

DEY TEAM

DEV TEAM

DEY TEAM

DEV TEAM

DEYV TEAM

LUCIO

DEY TEAM

DEY TEAM DBONE

DONE

DONE

DEC 18T

DEC 15™

DRC 1518

BpEC 3157

JAN T2

JAN 7

JAN 128



&

LOPMENT

vl IMINARY

& CONSTRUCTION

SCHEDULE

CHAPEL STREET-NEEDHAM

TASKS TO BE COMPLETED

TARGET

ASSIGNED DATE

YREAR 2015-2016

DESIGN REVIEW BOARD:
SUBMIT APPLICATION DIRECTLY

Year 2015
{REATE FINANCIAL PACE AGE

|

&5

FOR LENDERS

ASSEMBLE SITE APPROVAL APPLACATION
FOR LIP PROCESS

ASSEMBLE ADDITIONAL COMMUNITY
PRESERVATION APPLICATION INF(OD

SUBMIT LIP APPLICATION

SUBMIT COMMUNITY PRESERVATION APPL

MEET WITH COMMUNMITY PRESERVATION
DESICGN REVIEW BOARD APPROVALS

SECURE NEEDHAM CPC APPROVAL

SECURE LIP SITE APPROVAL LETTER
TOWK MEETING APPROVAL OF CPC FUNDS

GEOTECHNICAL ANALYSIS OF SITE
(IF NEEDED FOR GARAGHE)

DEYV TEAM JAN i6°E
DEYV TRAM JAN 2172

DEV TEAM FER 157

DEY TEAM FER 25
DEV TEAM FEB 15

DEV TEAM MARCH

MARCH 35T

APRIE-MAY

LUCIO MAY 1578



?‘-’1‘1" 563

ERELIMINA}

_‘Zﬁgg E E:" g JE—S; % q :,-El ,%2 i?@ﬁﬁf?q'gl‘g\f
81- 85 CHAPEL STREET-NEEDHAM
TASES TO BE COMPLETEL ASSIGHED DATS
YEAR 20152016
YEAR 2015
MEET WITH NEIGHBORS (UPDATE) DEY TEAM BAY 2075

SUBMIT FOR COMPREBEMSIVE PERMIT (208)
PUBLIC ERARING PROCESS (468)
BEGIN ARCHITRCTURAL/ENGINEERING PLANS
408 DECISION - COMPREHENSIVE PERMIT
408 APPEAY, PERIOD (20 DAYS)
SUBMIT TO BANK FOR FINANCING
DEMO PERMIT APPLICATION

A. SUBMIT TC BUILDING DEPT

B. RODENT INSPECTOR REFPORT

C. ASBESTOS INSPECTOR REPORT
SECURE FINANCING COMMITMENTS
DEMOLITION PERMIT APPROVAL

COMPLETION OF PLANS AND SPECS
A. REGISTERED PLOT PLAN

CREATE CONSTRUCTION BID DOCUMENTS

DEV TEAM
LUCIO
DEY TEAWM

DEY TEAM

DEV TEAM |

DEY TEAM OC

RICH/JON
DEY TEAM

LUCIO

DEV TEAM

NQV 15'H
DEC 158

DBEC 3™

DEC 158



IR ARY

E‘“/ﬂ_ﬁ?& CONSTRUCTION

SCHIEDS

gi- 85 CHAPEL

ULE

STREET-NEEDHAM

TARGET
TASES TO BE COMPLETED ASSIGNED DATE
YEAR 2015-2016
YEAR 2016

BID TO GENERAL CONTRACTORS
SELECT GENERAL CONTRACTOR

RELOCATION OF EXISTING THENANMTS

Cf")

FINALIZE FINANCING WITH BANE

MEET WITH NEIGHBORS TO REVIEW
CONSTRUCTION PERIOD PROCESE

INITIAE CLOSING OF FINANCING

COMMENCE CONSTRUCTION
A, SPECIAL PERMIT/UTILITY PERMITS

CONSTRUCTION MEETING COMMENCEMENT

50% CONSTRUCTION COMPLETION

AARKETING OF UNITS (COMMENCEMENT)
A. STRATEGY FOR BOUSING UNITS
B. STRATEGY FOR COMMERCIAL SPACE

COMPLETION OF CONSTRUCTION
A, SECURE OCCUPANCY PERMETS
B. FINAL TOWN SIGN-OFFS

C. BANK SIGR-OFES

INITIAL BENT-UP OF UNITS/COMMERCIAL

JAN 158

FER 20™F

RECH/SON

DEY TEAM

DEY TEAM MAY 157

el MAY 15T

DEYV TEAM MAY 206™
DEV TEAM OCT 302
RICH/JON WOV 18™

DEV TEAM JAN 3™

DEYV TEAM FEBsHH



PR Mﬁléﬂﬁfﬁzﬁﬁ% ¥

=

DEVELOPMENT .

8i- 85 CHAPEL STREFT-I

TASES TO BE COMPLETED

TARGET
ASSIGNED DATE

VEAR 20717

50% RENT-UP OF UNITS/COMBMERCIAL
100% DELIVERY OF UNITE

FULL RENT-UP OF UNKETS

DEV TEAM MAR 18
RICTE WMIAY 15

RICH/MGT JUNE 1°°



Application # FY2015-1¢

INITIAL ELIGIBILITY PROJECT APPLICATION FORM

\DUE BY DECEMBER 1

TOWN OF NEEDHAM
COMMUNITY PRESERVATION COMMITTERE
¢/o Park & Recreation Department
Public Services Administration Building
500 Dedham Avenue, Needham, MA 92492
www.needhamma.gov/CPC

1. Applicant: Town Manager Submission Date: 12/i/14
Park and Recreation/Conservation fSelectimen

2. Applicant's Address, Phone Numbear and Email: 3. Purpose:
{Please selact alf that apply)
1471 Highland Avenue X Open Space
Meedham, MA 02492 @ Community Housing
{781) 455-7500 © Historic Preservation
Contact Name: Kate Fitzpatrick X Recreation
4, Project Name: Preservation of Open Space — Purchase of Land
5. Project Location/ Address/ Ownership (Conlirof):
To be determined
6. Amount Reguested: $ TBE
7. Estimated Total Project Cost (iF Different): % 1,000,000
8. Critical Dates: (If Applicable)
- continued -
«r . “-.; el v e :
© o Tow of Needham 1 Glossary

Community Preservation Appiication Process



Application # FY2015-10

Project Name:

9. Project Summary: In 100 words or less provide a brief summary of the project:

The Town Manager/Board of Selectmen, the Park and Recreation Commission and/or the Conservation
Commission hold discussions throughout the year regarding the possible purchase of land or easements
on private property. All three hoards have developed a list of specific parcels that would be beneficial for
acquisition. CPA funds have been used in the past fo purchase two parcels on Carol Road and Brewster
Road, as well as a parcel on Charles River Street, adjacent to Walker-Gordon Field,

18. Community Need: In 100 words or less provide a brief statement of the need for and
the benefits to the community.

No specific parcel has been identified at this time, but the request has been submitted, as opportunities
often develop quickly.

Recent customer satisfaction surveys completed by Needham residents indicate strong support for the
Town's open spaces and trails. The Town Manager and beards wiil continue to strive to provide access to
land and trails through the purchase or donation of easements or lands.

foter This application enables the Commusnity Preservation Commitliee (o review the
request to assess eligibility. You shiall be notified by January £ of your efigibility. if efigible
you will be requested to supply additional information by Februsry 1.

Town of Needham 2

Glossary
Community Preservation Application Process



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 2/10/2015

Agenda Item Water & Sewer Enterprise Fund Rate and Revenue Ubdéte

Presenter(s) David Davison, Assistant Town Manager/Finance

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Mr. Davison will provide the Board with a revenue and rate forecast for the Water |
and Sewer Enterprise Funds.

2, l VOTE REQUIRED BY BOARD OF SELECTMEN ; YES * NO

3. {BACKUPINFORMATIONATTACHED - l YES_”“t;'No"




Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: o02/10/2015

Agenda Item - Proposed Town Common Renovation Design
Presenter(s) Richard P Merson, Director of Public Works
Edward Olsen, Parks & Forestry Superintendent

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Discuss proposed design plans for the Town Common renovation. The design
includes stripping and re-sodding existing lawn areas, new irrigation system,
new perennial planting beds, upgrades to the electrical system, selective tree
removal and replanting, wiring for a proposed sound system, and
improvements to the existing hardscape and pathways in the Common.

2. | VOTE REQUIRED BY BOARD OF SELECTMEN YES | X NO|

3. | BACK UP INFORMATION ATTACHED X YES | _NO

(Describe backup below)
1. Draft plan for the Proposed Town Common Renovation
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 2/10/2015

Agenda Item Accept and Refer Zoning Amendment

Presenter(s) | Kate Fitzpatrick, Town Manager

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

At its meeting of February 3, 2015, the Planning Board voted to place the following
article on the warrant for the 2015 Annual Town Meeting: (1) Amend Zoning By-
Law — Definition of Half Story and Dimensional Requirements for the Chestnut
Street Business District; (2) Amend Zoning By-Law — Allowing More than One
Municipal Building and/or Use on a Lot; (3) Amend Zoning By-Law — Definition
of Half Story; (4) Amend Zoning By-Law — Description of Flood Plain District; and
(5) Amend Zoning Map — Description of Flood Plain District. Under State law, the
- Board has 14 days to accept the proposed amendments and refer the amendments |

back to the Planning Board for its review, hearing, and report. The Board’s action |
" in this matter is not discretionary.

2. | VOTE REQUIRED BY BOARD OF SELECTMEN Ii YES ‘ NO

- Suggested Motion: That the Board vote to accept the proposed zoning
amendments and to refer the proposed amendments to the Planning Board for
review, public hearing, and report.

3. | BACK UP INFORMATION ATTACHED ’ YES } NO

a. Letter from Lee Newman, Director of Planning & Community Development
dated February 5, 2015

b. Proposed Warrant articles

c¢. M.G.L. c. 40A Section 5




TOWN OF NEEDHAM, MA

PLANNING AND COMMUNITY

DEVELOPMENT DEPARTMENT 500 Dedham Ave
Needham, MA 02492

781-455-7500

PLANNING

February 5, 2015

Ms, Kate Fitzpatrick
Town Manager
Town Hall

Needham, MA 02492

Re: Zoning Articles for 2015 Annual Town Meeting

Dear Kate:

The Planning Board at its meeting of February 3, 2015 voted to place the following articles on the warrant for
the May 2015 Annual Town Meeting: (1) Amend Zoning By-Law — Definition of Half Story and Dimensional
Requirements for the Chestnut Street Business District; (2) Amend Zoning By-Law — Allowing More than One
Municipal Building and/or Use on a Lot; (3) Amend Zoning By-Law — Definition of Half Story; (4) Amend
Zoning By-Law — Description of Floed Plain District; and (5) Amend Zoning Map — Description of Flood
Plain District. Accordingly, please find the above-named articles as approved by the Planning Board for
inclusion in the warrant of the 2015 Annual Town Meeting.

As you know, the Board of Selectmen will need to accept the articles and to then forward them to the Planning
Board for review, public hearing and report. Please have the Selectmen act on the enclosed articles at their
next meeting of Tuesday, February 10, 2015, so that the Planning Board can meet its statutory obligations. The
Planning Board plans to schedule the public hearing on the articles for Tuesday, March 10, 2015.

Additionally, the Planning Board requests that the Board of Selectmen hold a space on the 2015 Annual Town
Meeting Warrant for the following article: Amend Zoning By-Law — Retaining Walls. Said additional article
will be formally transmitted to you at a later date.

Should you have any questions regarding this matter, please feel free to contact me directly.

Very truly yours,

NEEDHAM PLANNING BOARD

My
£ hae Al

Les Newman
Director of Planning and Community Development

cc: Planning Board

Enclosure



ARTICLE 7: AMEND ZONING BY-LAW — DEFINITION OF HALF-STORY AND

DIMENSIONAL REQUIREMENTS FOR THE CHESTNUT STREET
BUSINESS DISTRICT

To see if the Town will vote to amend the Needham Zoning By-Law, as follows:

(a)

(b)

(c)

In Section 1.3, Definitions, by revising the existing definition of the term “Half-Story or V¥ Story”, so
that it shall now read as follows: (new language underlined);

“Half-Story or V2 Story — For all single-family detached dwellings, two-family detached dwellings, and
apartment and multi-family dwelling units permitted by Special Permit in the Center Business District
and Chestnut Street Business districts and located in the half-story directly above the second floor, that
portion of a building included between the upper surface of a floor and the lower surface of a sloping
roof next above where the area contained therein has a finished ceiling height exceeding 5°-07.
Dormers installed in a sloping roof directly above the second story of a structure shall be limited in
size as follows: (1) The total length of the front wall(s) of a dormer(s) shall not exceed fifty percent
(50%) of the eve length of the portion of the roof in which the dormer is built. In no case shall a
singular dormer exceed twenty feet (20°) in width. (2) A roof line overhang shall be continued
between the dormer and the story next below so as to avoid the appearance of an uninterrupted wall
plane extending beyond two stories. (3) The vertical plane of the side wall of any dormer shall not be
closer than eighteen inches (18”) from the vertical plane of the intersection of the roof and the main
building end wall nearest the dormer, (4) No dormer may project above the main ridgeline of the
building. There are no restrictions on dormers installed in a sloping roof directly above the first story
of a structure. This definition shall apply to all single-family detached dwellings, two-family detached
dwellings, and apartment and multi-family dwelling units permitted by Special Permit in the Center
Business District and Chestnut Street Business districts and located in the half-story directly above the
second floor. For all other buildings the definition is, that part of a building under a sloping roof
where the full-length rafters rest on the top beam of the story below.”

In Section 3.2, Schedule of Use Regulations, Subsection 3.2.2, Uses in the Business, Chestnut Street
Business, Center Business, Avery Square Business and Hillside Avenue Business Districts. by

revising the entry which reads in part “Apartment or multifamily dwelling”, so that it shall now read as
follows:

“USE B CSB B ASB B

Apartment or multifamily dwelling

* Allowed on second floor and in half-story

directly above second floor only;

consistent with density requirements for A-1 N Sp*  Sp*  SP Sp”

In Section 4.4, Dimensional Requirements for Commercial Districts, Subsection 4.4.3, Height
Limitation, by deleting the phrase “Chestnut Street Business,” from the first sentence of the second

paragraph and by adding a new third paragraph so that the second and third paragraph of the
subsection shall now read as follows:

“Notwithstanding the above, no building or structure which is Jocated on property in the Avery Square



Business, Hillside Avenue Business, or Neighborhood Business districts shall exceed two and one-half
(2 2) stories, including ground level covered or enclosed parking, no more than two (2) stories of
which shall be occupied except for storage, nor shall the building or structure exceed a total height of
thirty-five (35) feet.

Notwithstanding the above, in the Chestnut Street Business District, the limit of height of a building or
structure shall be two and one-half (21/2) stories not to exceed thirty-five (35) feet, including ground
level covered or enclosed parking, provided that in no event shall any building contain more than two
floors used for non-residential occupancy other than storage, residential occupancy being permitted on
the second floor and in the half-story directly above the second floor consistent with the use and
density requirements of Section 3.2.2.”

Or take any other action relative thereto.



ARTICLE 9: AMEND ZONING BY-LAW - ALLOWING MORE THAN ONE
MUNICIPAL BUILDING AND/OR USE ON A LOT

To see if the Town will vote to amend the Needham Zoning By-Law as follows:

(a) In Section 3.2, Schedule of Use Regulations, Subsection 3.2.1, Uses in Rural Residence-
Conservation, Single Residence A, Single Residence B, General Residence . Apartment A-l,
Apartment A-2, Apartment A-3, Tnstitutional, Industrial and Industrial | Districts, by inserting the
following before the subheading “ACCESSORY™: “More than one municipal building and/or
use on a lot” and the letter “Y™ across all zoning districts in the table.

3] In Section 3.2, Schedule of Use Regulations, Subsection 3.2.2, Uses in Business, Chestnut Street
Business. Center Business, Avery Square Business, and Hillside Avenue Business, by inserting
the following before the subheading “ACCESSORY™ “More than one municipal building
and/or use on a lot” and the letter “Y” across all zoning districts in the table.

Or take any other action relative thereto.



ARTICLE 3: AMEND ZONING BY-LAW — DEFINITION OF HALF-STORY

To see if the Town will vote to amend the Needham Zoning By-Law as follows:

(a)

(b)

In Section 1.3, Definitions, by revising the existing definition of the term “Half-story”, so that the
entire definition shall now read as follows: (new language underlined):

“Half-Story or %2 Story — For all single-family detached dwellings, two-family detached
dwellings, and apartment and multi-family dwelling units permitted by Special Permit in the
Center Business District and located in the half-story directly above the second floor, that portion
of a building included between the upper surface of a floor and the lower surface of a sloping roof
next above where the area contained therein has a finished ceiling height exceeding 5°-0”.
Dormers installed in a sloping roof directly above the second story of a structure shall be limited
in size as follows: (1)The total length of the front wall(s) of a dormer(s) shall not exceed fifty
percent (50%) of the eve length of the portion of the roof in which the dormer is built. In no case
shall a singular dormer exceed twenty feet (20°) in width. (2) A roof line overhang shall be
continued between the dormer and the story next below so as to avoid the appearance of an
uninterrupted wall plane extending beyond two stories. (3) The vertical plane of the side wall of
any dormer shall not be closer than eighteen inches (18™) from the vertical plane of the
intersection of the roof and the main_building end wall nearest the dormer. (4) No dormer may
project above the main ridgeline of the building. There are no restrictions on dormers installed in
a sloping roof directly above the first story of a structure. This definition shall apply to all single-
family detached dwellings, two-family detached dwellings, and apartment and muiti-family
dwelling units permitted by Special Permit in the Center Business District and located in the half-
story directly above the second floor. For all other buildings the definition is, that part of a

building under a sloping roof where the full-length rafters rest on the top beam of the story
below.”

In Section 1.3, Definitions, by adding the following term and definition in the appropriate
alphabetical location as follows:

“Dormer — A projection built out from a sloping roof, usually containing a window or vent.”

Or take any other action relative thereto.



ARTICLE 10: AMEND ZONING BY-LAW — DESCRIPTION OF FLOOD PLAIN DISTRICT
To see if the Town will vote to amend the Needham Zoning By-Law as follows:

In Section 2.3, Description of Flood Plain Districts by deleting the existing section in its entirety and
substituting a new Section 2.3, Description of Flood Plain Districts to read as follows:

“2.3  Description of Flood Plain Districts

The Floodplain District is herein established as an overlay district. The District includes all special flood
hazard areas within the Town of Needham designated as Zone A, AE, or AH on the Norfolk County
Flood Insurance Rate Map (FIRM)} issued by the Federal Emergency Management Agency (FEMA) for
the administration of the National Flood Insurance Program. The map panels of the Norfolk County
FIRM that are wholly or partially within the Town of Needham are panel numbers 25021C0016E,
25021C0017E, 25021CO0018E, 25021CO0019E, 25021C0028E, 25021C0036E, 25021C0037E,
25021CO038E, and 25021C0039E dated July 17, 2012, The exact boundaries of the District may be
defined by the 100-year base flood elevations shown on the FIRM dated July 17, 2012 and further defined
by the Norfolk County Flood Insurance Study (FIS) report dated July 17, 2012. The FIRM and the FIS
are incorporated herein by reference and are on file with the Town Clerk, Planning Board, Building
Official, Conservation Commission and Engineering Department.”

Or take any other action relative thereto.



ARTICLE AMEND ZONING BY-LAW —-MAP CHANGE TO FLOOD PLAIN DISTRICT

To see if the Town will vote to amend the Needham Zoning By-Law by amending the Zoning Map so as
to delineate the Flood Plain District as comprising ail special flood hazard areas within the Town of
Needham designated as Zone A, AE, or AH on the Norfolk County Flood Insurance Rate Map (FIRM)
issued by the Federal Emergency Management Agency (FEMA) for the administration of the National
Flood Insurance Program. The map panels of the Norfolk County FIRM that are wholly or partially
within the Town of Needham are panel numbers 25021C0016E, 25021C0017E, 25021CO018E,
25021CO0019E, 25021 C0028E, 25021C0036E, 25021C0037E, 25021CO038E, and 25021C0039E dated
July 17, 2012. The exact boundaries of the District are thereby defined by the 100-year base flood
elevations shown on the FIRM dated July 17, 2012 and further defined by the Norfolk County Flood
Insurance Study (FIS) report dated July 17, 2012.

Or take any other action relative thereto.
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Print
" PART T ADMINISTRATION OF THE GOVERNMENT i
| TITLE VII CITIES, TOWNS AND DISTRICTS
CHAPTER a0a zonme

Section 5. Zoning ordinances or by-laws rmay be adopted and from time to time changed by
amendment, addition or repeal, but only in the manner hereinafter provided. Adoption or
change of zoning ordinances or by-laws may be initiated by the submission to the city council
or board of selectmen of a proposed zoning ordinance or by-law by a city council, a board of
selectmen, a board of appeals, by an individual owning land to be affected by change or
adoption, by request of registered voters of a fown pursuant to section ten of chapter thirty-
nine, by ten registered voters in a city, by a planning board, by a regional planning agency or
by other methods provided by municipal charter. The board of selectmen or city council shall
within fourteen days of receipt of such zoning ordinance or by-law submit it to the planning
board for review.

No zoning ordinance or by-law or amendment thereto shall be adopted until after the planning
board in & city or town, and the city council or a committee designated or appointed for the
purpose by said council has each held a public hearing thereon, together or separately, at
which interested persons shall be given an opportunity to be heard. Said public hearing shalil
be held within sixty-five days after the proposed zoning ordinance or by-law is submitted to
the planning board by the city council or selectmen or if there is none, within sixty-five days
after the proposed zoning ordinance or by-iaw is submitted to the city council or selectmen.
Notice of the time and place of such public hearing, of the subject matter, sufficient for
identification, and of the place where texis and maps thereof may be inspected shall be
published in a newspaper of general circulation in the city or town once in each of two
successive weeks, the first publication to be not less than fourteen days before the day of
said hearing, and by posting such notice in a conspicuous place in the city or town hali for a
period of not less than fourteen days before the day of said hearing. Notice of said hearing
shall also be sent by mail, postage prepaid to the depariment of housing and community
development, the regional planning agency, if any, and to the planning board of each abutting
city and town. The department of housing and community development, the regional planning
agency, the planning boards of all abutting cities and towns and nonresident property owners
who may not have received notice by mail as specified in this section may grant a waiver of
notice or submit an affidavit of actual notice to the city or town clerk prior to town meeting or
city council action on a proposed zoning ordinance, by-law or change thereto. Zoning
ordinances or by-laws may provide that a separate, conspicuous statement shall be included

https://malegistature.gov/Laws/General Laws/Partl/TitleVII/Chapter40A/Section5/Print 2/6/2015



General Laws: CHAPTER 40A, Section 5 Page 2 of 3

with property tax bills sent to nonresident property owners, stating that notice of such
hearings under this chapter shall be sent by mail, postage prepaid, tc any such owner who
files an annual request for such notice with the city or town clerk no later than January first,
and pays a reasonable fee established by such ordinance or by-law. In cases involving
boundary, density or use changes within a district, notice shall be sent to any such
nonresident property owner who has filed such a request with the city or town clerk and
whose property lies in the district where the change is sought. No defect in the form of any
notice under this chapter shall invalidate any zoning ordinances or by-laws unless such
defect is found to be misleading.

Prior to the adoption of any zoning ordinance or by-law or amendment thereto which seeks to
further regulate matters established by section forty of chapter one hundred and thirty-one or
regulations authorized thereunder relative to agricultural and aquacultural practices, the city
or town clerk shall, no later than seven days prior to the city council’s or town meeting’s ‘
public hearing relative to the adoption of said new or amended zoning ordinances or by-laws,
give notice of the said proposed zoning ordinances or by-laws to the farmland advisory board
established pursuant to section forty of chapter one hundred and thirty-one.

No vote to adopt any such proposed ordinance or by-law or amendment thereto shall be
taken until a report with recommendations by a planning board has been submitted to the
town meeting or city council, or twenty-one days after said hearing has elapsed without
submission of such report. After such notice, hearing and report, or after twenty-one days
shall have elapsed after such hearing without submission of such report, a city council or
town meeting may adopt, reject, or amend and adopt any such proposed ordinance or by-
law. [f a city council fails to vote to adopt any proposed ordinance within ninety days after the
city council hearing or if a town meeting fails to vote to adopt any proposed by-law within six
months after the planning board hearing, no action shall be taken thereon unti! after a
subsequent public hearing is held with notice and report as provided.

No zoning ordinance or by-law or amendment thereto shall be adopted or changed except by
a two-thirds vote of all the members of the town council, or of the city council where there is a
commission form of government or a single branch, or of each branch where there are two
branches, or by a two-thirds vote of a town meeting; provided, however, that if in a city or
town with a council of fewer than twenty-five members there is filed with the clerk prior to final
action by the council a written protest against such change, stating the reasons duly signed
by owners of twenty per cent or more of the area of the land proposed to be included in such
change or of the area of the land immediately adjacent extending three hundred feet
therefrom, no such change of any such ordinance shall be adopted except by a three-fourths
vote of all members.

https://malegislature.gov/Laws/GeneralLaws/Partl/Title VII/Chapterd0A/Section5/Print 2/6/2015
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No proposed zoning ordinance or by-law which has been unfavorably acted upon by a city
council or town meeting shall be considered by the city council or town meeting within two
years after the date of such unfavorable action unless the adoption of such proposed
ordinance or by-law is recommended in the final report of the planning board.

When zoning by-laws or amendments thereto are submitted to the attorney general for
approval as required by section thirty-two of chapter forty, he shall also be furnished with a
statement which may be prepared by the planning board explaining the by-laws or
amendments proposed, which statement may be accompanied by explanatory maps or
plans.

The effective date of the adoption or amendment of any zoning ordinance or by-law shall be
the date on which such adoption or amendment was voted upon by a city council or town
meeting; if in towns, publication in a town bulletin or pamphlet and posting is subsequently
made or publication in a newspaper pursuant to section thirty-two of chapter forty. if, in a
town, said by-taw is subsequently disapproved, in whale or in part, by the attorney general,
the previous zoning by-law, to the extent that such previous zoning by-law was changed by
the disapproved by-law or portion thereof, shall be deemed to have been in effect from the
date of such vote. In a municipality which is not required to submit zoning ordinances to the
attorney general for approval pursuant to section thirty-two of chapter forty, the effective date
of such ordinance or amendment shall be the date passed by the city council and signed by
the mayor or, as otherwise provided by ordinance or charter; provided, however, that such

ordinance or amendment shall subseqguently be forwarded by the city clerk to the office of the
attorney general.

A true copy of the zoning ordinance or by-law with any amendments thereto shall be kept on
file available for inspection in the office of the clerk of such city or town.

No claim of invalidity of any zoning ordinance or by-law arising out of any possible defect in
the procedure of adoption or amendment shall be made in any legai proceedings and no
state, regional, county or municipal officer shall refuse, deny or revoke any permit, approval
or certificate because of any such claim of invalidity unless legal action is commenced within
the time period specified in sections thirty-two and thirty-two A of chapter forty and notice
specifying the court, parties, invalidity claimed, and date of filing is filed together with a copy
of the petition with the town or city clerk within seven days after commencement of the action.

https://malegislature.gov/Laws/GeneralLaws/Partl/Title VII/Chapter40A/Section5/Print 2/6/2015



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 2/10/2015

Agenda Item Walker Gordon Conservation Restriction

| Presenter(s) | Kate Fitzpatrick, Town Manager

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

At its meeting on December 9, 2014 the Board voted to approve and sign the
Conservation Restriction for the property known as “Carol-Brewster” to be held by
the Land Trust, Inc.

- In accordance with the Community Preservation Act (CPA), property purchased
with CPA funds must be subject to a permanent conservation restriction (CR) — a
legal agreement that prevents development and other activities on protected
natural and recreational resources. The CR details what activities can and cannot
take place on a specific parcel.

The Town cannot both own the land and hold the restriction — hence a non-profit
land trust or similar organization must do so. The Town has negotiated with the
Needham Land Trust, Inc. to perform conservation restriction activities for this
parcel.

The remaining parcel requiring a conservation restriction is the Walker Gordon
parcel formerly known as 174 Charles River Street. Town Counsel has approved
the final version and recommends it to the Board for approval.

2. tj VOTE REQUIRED BY BOARD OF SELECTMEN | YES 'NO

Suggested Motion: That the board approve and sign the Conservation Restriction
for the property known as “Walker Gordon” to be held by the Needham Land
Trust, Inc to be dated February 10, 2015.

3. ;'BACKUPINFORMATIONA’ITACHED l YES 1N0

a. Conservation Restriction




Grantor: Town of Needham, acting by and through its Board of Selectmen, 1471 Highland
Avenue, Needham, MA 02492

Grantee: Needham Land Trust, Inc., a Massachusetts non-profit corporation, 199 Bnidle
Trail Road, Needham, MA 02492

For Titie See: Deed dated December 1, 2010, and recorded at Norfoilk Registry of Deeds at
Book 28341, Page 211. The Premises constitute all of the land conveyed to the
Grantor described in the deeds described above.

CONSERVATION RESTRICTION

The TOWN OF NEEDHAM, acting by and through its Board of Selectmen 1471
Highland Avenue, Needham, MA 02492, for its successors and assigns (“Grantor™), acting
pursuant to Sections 31, 32, and 33 of Chapter 184 of the Massachusetts General Laws, in
consideration of One ($1.00) Dollar paid, grants with Quitclaim Covenants for nominal
consideration to the NEEDHAM LAND TRUST, INC., a Massachusetts nonprofit corporation,
having an address of 199 Bridle Trail Road, Needham, MA 02492, and its permitted successors
and assigns (“Grantee™), in perpetuity and exclusively for recreational and open space purposes,
the following Conservation Restriction (Restriction} on land located at 174 Charles River Street,
Needham, Magsachusetts constituting approximately 1.76 acres of land (the Premises™), all as
more particularly shown on a plan entitled “Town of Needham, 174 Charles River Street,
Needham, Massachusetts Conservation Restriction Exhibit”, dated August 7, 2014, and prepared
by Kelly Engineering Group, Inc., 0 Campanelli Drive, Braintree, MA 02184 (the “Plan™), and
recorded herewith. A reduced copy of the Plan is attached here as Exhibit A.

I. PURPOSES:

This Restriction is defined in and authorized by Sections 31-33 of Chapter 184 of the
General Laws and otherwise by law. The purpose of this Restriction is to assure that the
Premises will be maintained for recreational and open space purposes.

The Restriction is established to protect the Premises, which were purchased by Grantor
for recreational purposes pursuant to the vote taken under Article 10 of the May 5, 2012 Special
Town Meeting, using Community Preservation Funds pursuant to G.L. ¢. 44B.



The Premises shall be restricted to recreaiional and open space purposes. These values
inciude the following: ‘

Open Space Preservation. The protection of the Premises contributes to the protection of the
seenic and natural character of the open spaces described in the Open Space and Recreation Plan
of the Town of Needham and the protection of the Premises will enhance the open space value of
these lands. The Premises are adjacent to other open space owned by the Town of Needham,

Protection of Wildlife Habitat. The preservation of the Premises as open space, a portion of

which is within the buffer zone to a bordering vegetated wetland and Walker Pond will provide
wildlife habitat.

Water Quality. The Premises are adjacent to a pond and bordering vegetated wetlands. The
Premises contribute to protection of water quality and wetland species by protecting bordering
vegetated wetlands, buffer zones and existing woodlands.

Scemnic Preservation. The Premises formerly contained a single family residence in a state of
serious disrepair. By demolishing the single family residence and associated outbuildings and

incorporating the property into adjacent public land owned by the Town of Needham has resulted
in the enhancement of the streetscape along a portion of Charles River Street.

Recreation. The Premises abuts land that is owned by the Town and used for playing fields.
The Premises were acquired for open space and recreational purposes.

IH. FROHIBITED ACTS AND USES, EXCEPTIONS THERETO & PERMITTED
USES

AL Prohibited Acts and Uses

Except as specifically reserved and excepted in Section II. B below, the Grantor will not

perform or permit the following acts and uses which are prohibited on, above, and below the
Premises:

(1)  Constructing, placing or allowing to remain any temporary or pérmanent building, mobile
home, asphalt or concrete pavement, sign, fence, billboard or other advertising display, antenna,

utility pole, tower, conduit, line or other temporary or permanent structure or facility on, above
or under the Premises; i

(2) Mining, excavating, dredging or removing from the Premises of soil, loam, peat, gravel,

sand, rock or other mineral resource or natural deposit or otherwise make topographical changes
to the area;

(3} Placing, filling, storing or dumping on the Premises of soil, refuse, trash, vehicle bodies or

parts, rubbish, debris, junk, waste or other substance or material whatsoever or the installation of
underground storage tanks;



(4) Cutting, removing or otherwise destroying trees, grasses or other vegetation;

(5) Activities detrimental to drainage, flood control, water conservation, water quality, erosion
control, soil conservation, or archaeological conservation;

(6) Use, parking or storage of vehicles including, without limitation, motorcycles, mopeds,
all-terrain motorized vehicles, trail bikes, or any other motorized vehicles on the Premises except
for vehicles necessary for public safety (i.e., fire, police, ambulance, other government officials)
in carrying out their lawful duties and motorized wheelchairs for the disabled;

(7y  Subdivision or conveyance of a part or portion of the Premises alone, or division or
subdivision of the Premises (as compared to conveyance of the Premises in its entirety which
shall be permitted), and no portion of the Premises may be used towards building or development
requirements on this or any other parcel except as needed to support recreational activities;

(8) The use of any portion of the Premises towards satisfaction of any building or
development requests on the Premises or on any other parcel;

(9Y  Any other use of the Premises or activity thereon which is inconsistent with the purpose of
this Restriction or which would materially impair its open space and recreational purposes.

B. Reserved Rights and Exceptions

Grantor reserves the right to conduct or permit the following activities and uses on the
Premises, but only if such uses and activities do not materially impair the recreational or open
space values or purposes of this Restriction:

(1) The maintenance and use of the area as part of recreational fields; including and not
limited to fencing, grass cufting, irrigation, replanting dead or damaged grass, marking of
playing fields , lighting, installation, repair, maintenance and replacement of foul poles, playing
games, hiking, cross country skiing and other non-motorized ocutdoor recreational activities that
do not involve commercial recreational activities;

(2) Picnicking, hiking, bird watching, photography, cross-country skiing and other outdoor
recreational activities that do not involve commercial recreational activities;

3) The erection, maintenance and replacement of signs with respect to education, instruction
of proper use, hunting, trespass, identity of the fields and recreational activities, other similar
information, the Grantee's interest in the Premises, and the protected recreational values;

4) The uses and activities prohibited in Section IL. A of this Restriction when needed to
support recreational activities.

The exercise of any right reserved by Grantor under this Paragraph B shall be in compliance with
applicable zoning, the Wetlands Protection Act, Needham Wetlands Bylaw and all other
applicable federal, state and local laws, rules, regulations, and permits. The inclusion of any



reserved right requiring a permit from a public agency does not tmply that the Grantee or the
Commonwealth takes any position whether such permit should be issued.

C. Notice and Appioval

Whenever notice to or approval by Grantee is requested under the provisions of this
Restriction Grantor shall notify Grantee in writing not less than 60 days prior to the date Grantor
intends to undertake the activity in question. The notice shall describe the nature, scope, design,
location, timetable and any other material aspect of the proposed activity in sufficient detail to
permit the Grantee to make an informed judgment as to its consistency with the purposes and
values of this Restriction. Where Grantee’s approval is required, Grantee shall grant or withhold
approval in writing within 60 days of receipt of Grantor’s request. Grantee’s approval shall not
be unreasonably withheld, but shall only be granted upon a showing that the proposed activity
shall not materially impair the purposes of this Restriction. Failure of Grantee to respond in
writing within 60 days shall be deemed to constitute approval by Grantee of the request as
submitted, so long as the request sets forth the provisions of this section relating to deemed
approval after 60 days in the notice, the requested activity is not prohibited herein and the
activity will not materially impair the open space and recreational values of the Premises.

HI. LEGAL REMEDIES OF THE GRANTEE

A Legal and Injunctive Relief

The rights hereby granted shall include the right to enforce this Restriction by appropriate
legal proceedings and to obtain injunctive and other equitable relief against any violations,
including, without limitation, relief requiring restoration of the Premises to their condition prior
to the time of the injury complained of, when applicable (it being agreed that the Grantee will
have no adequate remedy at law). In any instance in which Grantee determines there is either an
ongoing violation by Grantor or diminution of the recreational values or purposes of this
Restriction, Grantee agrees to provide written notice to Grantor of any violation of this
Restriction and grant Grantor a reasonable period of time to cure any violations prior to resorting
to enforcement action against Grantor, provided Grantor ceases the objected to violation(s) or as
agreed to by Grantee. Grantor covenants and agrees to promptly reimburse to Grantee all

reasonable costs and expenses (including reasonable counsel fees) incurred in enforcing this
Restriction.

B. Non-Waiver

Enforcement of the terms of this Restriction shall be at the discretion of Grantee. Any
election by Grantee as to the manner and timing of its right to enforce this Restriction or
otherwise exercise its rights hereunder shall not be deemed or construed to be a waiver of such

rights and any waiver of rights on any one occasion shall not be deemed a waiver on any other
occasion.



C. Disclaimer of Liability

By acceptance of this Restriction, Grantee does not undertake any liability or obligation
relating to the physical condition of the Premises or relating to the compliance of the Premises
with zoning, environmental laws and regulations (including the presence of hazardous materials),
nor shall Grantee have any liability for any personal injury or property damage occurring on the
Premises not caused by the willful act of Grantee or its agents, or for acts caused by trespass on
the Premises. It is also the intention of the parties that any public use which is permitted by the
terms of this Restriction constitutes permission to use the Premises for purposes described in
Chapter 21, Section 17C of the General Laws, and that the parties hereto benefit from
exculpation from liability to the extent provided in such section. Nothing contained in this
Restriction shall be construed to entitle Grantee to bring any actions against Grantor for any
injury to or change in the Premises resulting from acts caused by trespass on the Premises not
contributed to or acquiesced in by acts or omissions of Grantor. Grantor shall indemnify, hold
harmless and defend Grantee and/or its members from any claims, suits and/or damages it may
incur as the result of actions by a third party against Grantee and/or any of Grantees members not
caused by the negligence of the Grantee or any of its members and only up to the limit of
$100,000 per claim.

D. Acts Bevond the Grantor’s Control

Nothing contained in this Restriction shall be construed to entitle Grantee to bring any
actions against Grantor for any injury to or change in the Premises resulting from causes beyond
Grantor’s control, including, but not limited to fire, flood, storm and earth movement, and acts
caused by trespass on the Premises not contributed to or acquiesced in by acts or omissions of
Grantor, or from any prudent action taken by Grantor under emergency conditions to prevent,
abate, or mitigate significant injury to the Premises resulting from such causes. The parties shall
cooperate with each other with respect to restoration efforts if desirable or feasible.

Iv. ACCESS

Grantor hereby grants to Grantee, and its duly authorized agents and representatives, the
right to enter the Premises for the purpose of inspecting the Premises to determine compliance
with or to enforce this Restriction. Grantor also grants to Grantee, after written notice of a
violation and failure of Grantor to cure said violation within a reasonable period of time, the
right to enter the Premises for the purpose of taking any and all actions with respect to the
Premises as may be necessary or appropriate to remedy or abate any violation hereof, including,
but not limited to, the right to perform a survey of boundary lines.

V. EXTINGUISHMENT

1. Grantee’s Receipt of Legal Interest

Grantor and Grantee agree that the grant of this Restriction gives rise for purposes of this
paragraph to a legal interest in Grantee for purposes of enforcing the terms of this Restriction.



2. Granjor/Grantes Cooperation Revarding Public Action

Whenever all or any part of the Premises or any interest therein 1s taken by public
authority under power of eminent domain or other act of public authority, then Grantor and
Grantee shall cooperate in recovernng the tull value of all direct and consequential damages
resulting from such action.

3. Division of Proceeds

If any occurrence gives rise to extinguishunent or other release of this Restriction under
applicable law, after and approval by the Secretary of Energy and Environmental Affairs.
Grantor shall be reimbursed from the proceeds, once recovered, for its respective share of
reasonable legal expenses, if any, associated with the recovery of said proceeds. Then remaining

balance of said proceeds shall be used in compliance with Massachusetts General Laws Chapter
448 for recreational purposes.

VI. ASSIGNABILITY

Al Running of the Burden

The burdens of this Restriction shall run with the Premises in perpetuity, and shall be

enforceable against Grantor and the successors and assigns of Grantor holding any interest in the
Premises.

B. Execution of Instruments

Grantee is authorized to record or file any notices or instruments appropriate to assuring
the perpetual enforceability of this Restriction.

C. Running of the Benefit

The benefits of this Restriction shall run to the Grantee, shall be in gross and shall not be
assignable by Grantee, except with the assent of the Grantor.

As a condition of any assignment, Grantee shall require that the purpose of this
Restriction continues to be carried out; and the Assignee, at the time of the assignment, qualifies
under Section 170(h) of the Internal Revenue Code of 1986, as amended, and applicable
regulations thereunder, and is a donee eligible to receive this Restiriction under Section 32 of
Chapter 184 of the General Laws of Massachusetis. Any assignment will comply with Article §7
of the Amendments to the Constitution of the Commonwealth of Massachusetts, if applicable. In
the event that the Needham Land Trust, Inc. ceases to exist and has not assigned this Restriction,
the Grantor shall have the right to name a successor Grantee, provided that such successor
Grantee is not a fee owner of the Premises and is eligible to receive this Restriction as provided
in this paragraph, and provided that Grantor records a notice of appointment and acceptance of a
successor Grantee at the Norfolk Registry of Deeds.



VII. SUBSEQUENT TRANSFERS

Grantor agrees to incorporate by reference the terms of this Restriction in any deed or
other legal instrument by which it divests itself of any interest in all or a portion of the Premises,
including a leasehold interest and to notify Grantee of such transfer. Failure to do so shall not
impair the validity or enforceability of this Restriction. Any transfer will comply with Article 97
of the Amendments to the Constitution of the Commonwealth of Massachusetts, if applicable.

Grantor shall not be liable for violations occurring after its ownership. Liability for any
acts or omissions occurring prior to any transfer and liability for any transfer if in violation of
this Restriction shall survive the transfer. Any successor or assign of Grantor shall cooperate in
the restoration of the Premises or removal of violations caused by prior owner(s) and may be
held responsible for any continuing violations.

VIII. ESTOPPEL CERTIFICATES

Upon request by Grantor, Grantee shall, within twenty (20) days, execute and deliver to
Grantor any document, including an estoppel certificate, which certifies Grantor’s compliance
with or violation of any obligation of Grantor contained in this Restriction.

IX. NON MERGER

The parties intend that any future acquisition of the Premises shall not result in a merger of
the Conservation Restriction mnto the fee. The Grantor agrees that 1t will not grant, and Grantee
agrees that it will not take title, to any part of the Premises without having first assigned this
Restriction to a non-fee owner to ensure that merger does not occur, and that this Restriction
continues to be enforceable by a non-fee owner.

X. AMENDMENT

If circumstances arise under which an amendment to or modification of this Restriction
would be appropriate, Grantor and Grantee may jointly amend this Restriction; provided that no
amendment shall be allowed that will affect the qualification of this Restriction or the status of
Grantee under any applicable laws, including Section 170(h) of the Internal Revenue Code of
1986, as amended, or Sections 31-33 of Chapter 184 of the General Laws of Massachusetts. Any
amendments to this Restriction shall occur only in exceptional circumstances. All expenses of
all parties in considering and/or implementing an amendment shall be borne by the persons or
entity seeking the amendment. Any amendment shall be consistent with the purposes and values
of this Restriction, shall not affect its perpetual duration, and shall be approved by the Secretary
of Energy and Environmental Affairs, or its successor, and if applicable, shall comply with the
provisions of Article 97 of the Amendments to the Massachusetts Constitution, and any gifts,
grants or funding requirements. Any amendment shall be recorded in the Norfolk Registry of
Deeds.



XE.  EFFECTIVE DATE

This Restriction shall be effective when Grantor and Grantee have executed 1t, the
administrative approvals required by Section 32 of Chapter 184 of the General Laws have been
obtained, and it has been recorded in the Norfolk Registry of Deeds in a timely manner.

XIi. NOTICES

Any notice, demand, request, consent, approval or communication that either party
desires or is required to give to the other shall be in writing and either served personally with a
receipt or sent by first class mail, postage pre-paid, refurn receipt requested, addressed to the
parties at the addresses set forth above, or to such other address as any of the above parties shall

designate from time to time by written notice to the other or that 1s reasonably ascertainable by
the parties.

XI1E. GENERAIL PROVISIONS

A, Controiling Law

The interpretation and performance of this Restriction shall be governed by the laws of
the Commonwealth of Massachusetts.

B. Liberal Construction

Any general rule of construction to the contrary notwithstanding, this Restriction shall be
liberally construed in favor of the grant to effect the purpose of this Conservation Restriction and
the policy and purposes of Massachusetts General Laws Chapter 184, Sections 31-33. If any
provision in this instrument is found to be ambiguous, any interpretation consistent with the
purpose and values of this Restriction that would render the provision valid shall be favored over
any interpretation that would render it invalid.

C. Severability

If any provision of this Restriction or the application thereof to any person or

circumstance is found to be invalid, the remainder of the provision of this Restriction shall not be
atfected thereby.

D. Entire Aercement

This instrument sets forth the entire agreement of the parties with respect to this
Restriction and supersedes all prior discussions, negotiations, understandings or agreements
relating to this Restriction, all of which are merged herein.



XIV. MISCELLANEQUS

A Pre-existing Public Rights

Approval of this Restriction pursuant to M.G.L. Chapter 184, Section 32 by any
municipal officials and by the Secretary of Energy and Environmental Affairs is not to be
construed as representing the existence or non-existence of any pre-existing rights of the public,
if any, in and to the Premises, and any such pre-existing rights of the public, if any, are not
affected by the granting of this Restriction.

B. Exhibits
Attached hereto and incorporated herein are the following:

Exhibit A Description of 174 Charles River Street, Needham, MA
Exhibit B Attested copy of Town Meeting vote authorizing the purchase of the
Premises

Grantor: Board of Selectmen:
John A. Bulian
Maurice P. Handel
Matthew Borrelli
Marianne Cooley
Daniel P. Matthews

Grantee: Alicia L. Downey, President
Daniel P. Dain, Treasurer

[signature page follows]



WITNESS our hands and seal this day of , 2015.

TOWN OF NEEDHAM

By its Board of Selectmen

COMMONWEALTH OF MASSACHUBSETTS

Norfolk, ss:

On this day of , 2015, before me, the undersigned notary
public, personally appeared
Selectman of the Town of Needham, as aforesaid, proved to me through satisfactory evidence of
identification, which was , {0 be the person whose name is signed on
the proceeding or attached document, and acknowledged to me that he/she/they signed it
voluntarily for its stated purpose on behalf of the Town of Needham.

Notary Public
My Commission Expires:

4277340v3/WEST/0148
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ACCEPTANCE OF GRANT

The above Conservation Restriction from the Town of Needham was accepted by the
Needham Land Trust, Inc. on this day of , 2015.

Needham Land Trust, Inc.

By:
Name:
Title:

Name:

Title:

COMMONWEALTH OF MASSACHUSETTS

, SS:

On this day of , 2015, before me, the undersigned notary
public, personally appeared , proved to me through
satisfactory evidence of identification, which was , to be the person
whose name is signed on the proceeding or attached document, and acknowledged to me that
he/she/they signed it voluntarily for its stated purpose as of the Needham
Land Trust, Inc.

Notary Public
My Commission Expires:

11



APPROVAL GF BOARD OF SELECTMEN

We, the undersigned, being a majority of the Board of Selectmen of the Town of
Needham, hereby certify that at a public meeting duly held on ,
2815, the Board of Selectmen voted to approve the foregoing Conservation Restriction from the

Town of Needham to the Needham Land Trust, Inc. pursuant to Section 32 of Chapter 184 of the
General Laws of Massachusetts.

TOWN OF NEEDHAM
By its Board of Selectmen

COMMONWEALTH OF MASSACHUSETTS

Norfolk, ss:

On this day of , 2015, before me, the undersigned notary
public, personally appeared ,

Selectman of the Town of Needham, as aforesaid, proved to me through satisfactory evidence of
identification, which was , to be the person whose
name is signed on the proceeding or attached document, and acknowledged to me that
he/she/they signed it voluntarily for its stated purpose on behalf of the Town of Needham.

Notary Public
My Commission Expires:

12



APPROVAL BY SECRETARY OF ENERGY AND ENVIRONMENTAL AFFAIRS
COMMONWEALTH OF MASSACHUSETTS

The undersigned, Secretary of Executive Office of Energy and Environmental Affairs of
the Commonwealth of Massachusetts, hereby certifies that the foregoing Conservation
Restriction from the Town of Needham to the Needham Land Trust, Inc. has been approved in
the public interest pursuant to Massachusetts General Laws, Chapter 184, Section 32.

Dated: , 2015

Secretary of Energy and Environmental Affairs

COMMONWEALTH OF MASSACHUSETTS

Suffolk, ss.

Onthis  dayof , 2015, before me, the undersigned notary
public, personally appeared , proved to me through satisfactory
evidence of 1dentification, which was , to be the persen

whose name is signed on the preceding or attached document, and acknowledged to me that
he/she signed it voluntarily for its stated purpose as Secretary of the Executive Office of Energy
and Environmental Affairs.

Notary Public
My Commission Expires:

13
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 2/10/2015

Agendaltem | Close Annual Town Meeting Warrant |

 Presenter(s) || Kate Fitzpatrick, Town Manager
i

1. || BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

The Town Manager will recommend that the Board vote to close the warrant for
' the May 2015 Annual Town Meeting. '

2. | i VOTE REQUIRED BY BOARD OF SELECTMENHYES H NO

1‘ Suggested Motion: That the Board vote to close the warrant for the 2015 Annual
Town Meeting, subject to minor technical corrections to be made by the Town
Manager, Town Counsel and Bond Counsel.

'3. || BACK UP INFORMATION ATTACHED

'a. Draft Warrant dated February 6, 2015




Election: Tuesday, April 14, 2015
Busmess %ﬁeetﬁng Monday, May 4, 2015
o 7:30 .M.

}AMES RUGH POWERS HALL, NEEDHAM TOWN HALL
1471 HIGHLAND AVENUE




WARRANT FOR THE ANNUAL TOWN MEETING
TUESDAY, APRIL 14, 2015
TOWN OF NEEDHAM
COMMONWEALTH OF MASSACHUSETTS

ARTICENR I ANNUAL TOWN ELECTION

Warrant for the Annual Town Meeting

Monday, May 4, 2015 at 7:30 p.m, at Needham Town Hall

ARTICLE : COMMITTEE AND OFFICER REPORTS

To hear and act on the reports of Town Officers and Committees.

HUMAN RESOURCE ARTICLES

ARTICLE : ESTABLISH ELECTED OFFICIALS’ SALARIES

To see if the Town will vote to fix the bo1npensz'{t'i'0?ifiv--p_f the following elected ofiicers of the Town as of
July 1, 2015, as required by Ma_ssﬁChuse‘{tS General qu__s_, Chapter 41, Section 108:

jmTowﬁ_CIelk T 'ﬁml@ : |
" Town Clerk w1th 6 yeaus of service in lhat posmtmn [5 _ ' ‘
-~ Selectmen, Chairman . - || $1,800 ]
3 Selectman, Others - . |= $1,500 I

(1) It addition, such compensation shall also include payment of longevity in the amount of $X, the
accumulation of 15 days of non-occupational sick leave per fiscal year, and payment for 25% of
unused sick leave at the time of retirement from Town Service in accordance with M.G.L. ¢. 32

" .:0r sooner, in an amount not to exceed $X. The annual salary of $X includes compensation for

. five weeks of vaca‘uon leave, any unused portion of which will be paid at the time of separation

. ';hom Town service in an amount not to exceed $X. No later than the time of separation from

< Town service, the Town Clerk shall also be paid for seven (7) weeks of accrued, unused vacation
time in an antount not to exceed $X; or take any other action relative thereto.

s "IN SERTED BY: Personnel Board
FINANCE COMMITTEE RECOMMENDS THAT:
PERSONNEL BOARD RECOMMENDS THAT:

Article Information:

Page 2



(B WL

ABTICLE : FUTIL T, GATING ACREBMENT ~ BCTIA
To see if the Town will vote to approve the funding of a collective bargaining agreement between the

Town and the BCTIA, and to appropriate a sum of money to defray the cost of safary and wages provided
for wider the agieemem tor fiscal year 2016; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:
PERSONNEL BOARD RECOMMENDS THAT:

Article Information:

ARTICLE : FUNDG COLERCTIVE E»ARGAKNENG AGEEMTNT ?OLEQE UNI@N

To see if the Town will vote to approve the funding of a coliectwe bargaining agreement between the
Town and the Needham Police Union, and to appropriate a sum of money to defray. the cost of safary and
wages provided for under the agreement for fiseal year 2016; or fake any other action relative thereto.

INSERTED BY: Board of Selectmen 3
FINANCE COMMITTEE RECOMMENDS THAT:
PERSONNEL BOARD RECOMMENDS THAT:

Article Information:

ARTICLE : FUMD COLLECTIVE BARGAINING AGREEMENT — POLICE SUPERIOR

OFFICERS -

To see if the Town will vote to approve the funding of a collective bargaining agreement between the
Town and the Needham Police Superior Officers Union, and to appropriate a sum of money to defray the

cost of salary and Wages prowded for under the agreement for fiscal year 2016; or take any other action
relative thereto. : :

INSERTED BY: Board of Selectmen

FINANCE COMMITTEE RECOMMENDS THAT:
PERSONNEL BOARD RECOMMENDS THAT:

Arricle Information: . h
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FINANCE ARTICLES

ARTE@LE : ACCEPT CHAPTER 73, SECTION 4 OF THE ACTS OF 1986

To see if the Towa will vote to accept, for fiscal year 2016 the provisions of Section 4 of Chapter 73 of
the Acts of 1986, as amended by Chapter 126 of the Acts of 1988, which amends Chapter 59 of the
General Laws relative to real estate property tax exemptions, and approve an inerease in the amount of
100% for each eligible exemption; or take any other action relative thereto.

INSERTED BY: DBoard of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

ARTICLE : APPROPRIATE FORNEEDHARM PROPERTY TAX ASSISTAN(,E
PROGRAM _

To see if the Town will vote to raise and/or transferand appropriate the sum of $27,500 for the purpose of

funding the Needham Property Tax Assistance Program, said sum to be ‘spent under the direction of the

Town Manager and {o meet this appiOpil&[lOH that So27 500 be transferred from Over lay Suiplus; or take

aiy other action relative thereto.

INSERTED BY: Board of Selectihe-n
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

ARTICLE:  APPROPRIATE FOR SENIOR CORPS
To see if the Town will vate to raise and/or transfer and appropriate the sum of $15,000 for the purpose of
funding the Senior Corps program, said sum to be spent under the direction of the Town Manager and
raised from the tax fevy; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
F ENAN_CE.CQMMITTEE RECOMMENDS THAT:

Article Information:

ARTICLE : APPROPRIATE FOR MEMORIAL PARK DANDSCAPE IMPROVEMENTS

~To see if the Town will vote to raise and/or transfer and appropriate the sum of $20,000-for the purpose of
funding Memorial Park landscape improvements, said sum to be spent under the direction of the Town

Page 4



Manager and 1o meet (his appropriation that $20,000 be transferred from Article 32 of the 2010 Annual
Town Meeting; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

ARTICLE : APPROPRIATE FOR BPW/PSAR LOCATION FEASIBILITY STUBRY

To see if the Town will vote to raise and/or transfer and appropriate the sum of $40,000 for the purpose of
tunding the DPW/PSAB Location Feasibility Study, said sum to be spent under the direction of the Town
Manager, and to ineet this appropriation that $5,168 be transferved from Article 38 of the 2004 Annual
Town Meeting; $6,347 be transferred from Article 32 of the 2008 Annual Town Meeting; $5,595 be
transferred from Article 5 of the 2011 May Special Town Meeting; $5,000 be transferred from Article 36
of the 2011 Annual Town Meeting; and $17,890 be transferred from Article 30 of the 2012 Annual Town
Meeting; or take any other action relative thereto. '

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

ARTICLE - APPROPREA’EE FOR QUIET Z@NE FEASIBLITY STUDY

To see if the Town will vote to raise and/or transfer and appropriate the sum of $35,000 for the puipose of
funding a Quiet Zone Feasibility Study, said sum to be spent under the direction of the Town Manager |
and to meet this appropriation that $35,600 be transfeired fiom Free Cash; or take any other action
relative thereto. -

INSERTED BY:® Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

ARTICLE : CAPPROPRIATE FOR SIDEWALK NEEDS ASSESSMEN

To see if the Town will vote to raise and/or transfer and appropriate the sum of $100,000 for the purpose
of funding a Sidewalk Needs Assessment, said sum to be spent under the direction of the Town Manager

and to meet this appropriation that $100,000 be transferred from Free Cash; or take any other action
relative thereto.

INSERTED BY:  Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:
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Ariicle Information:

ARTICLE : APPROPRIATE FOR PLANNING CONSULTING ASSESTANCE

To see if the Town will vote to raise and/or transter and appropriate the sum of $25,000 for the purpose of
funding planning consulting services, said sum to be spent under the direction of the Town Manager and
to meet this appropriation that $25,000 be transferred from Free Cash; or take any other actlon relative
thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

- Article Information:

ARTICLE : APPROPRIATE FOR PUBLIC E‘ACELETEES REAWTENANCE PROGRAM

To see if the Town will voie to vaise and/or tr ansfer-and appropriate the sum of $570 000 for the purpose
of funding the Public Facilities Maintenance Program, said sum to be spent under the direction of the
Town Manager and to meet this apploprmmon that $570,000 be transferred from Free Cash; or take any
other action relative thereto. : :

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

ARTICLE:  APPROPRIATE FOR RTS ROLL-OFF REPLACEMENT PROGRAM

To see if the Town will vote to raise and/or transfer and appropriate the sum of $48,000 for the purpose of
funding the RTS Roll-Off Replacement Program, to be spent under the direction of the Town Manager,
and to meet this appropriation that $13,198 be transierred from Axticle 45 of the 2003 Annual Town
Meeting, $19,997 be transferred from Article 63 of the 2006 Annual Town Meeting, $14,805 be
transferred from Article 37 of the 2010 Annual Town Meeting; or take any other action relative thereto.

INSERTED BY Board of Selectmen
FENANCE COMMITTEE RECOMMIENDS THAT:

"AJ ficle Info; mal ion:
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& BUDGET

To see what sums of money the Town will vote to raise, appropriate, and/or transter for the necessary
Town expenses and charges, and further that the operating budget be partially finded by a fransfer from
the parking meter fund in the amount of $65,000, from Free Cash in the amouvnt of $1,941,264, from the
overlay surplus in the amount of $500,600 from amounts reserved for debt exclusion offsets i the
amount of $58,550, and $464.438 to be raised from CPA receipts; and further that the Town Manager is
authorized to make transfers from line iem S to the appropriate line items in order to fund the
classification and compensation plan approved in accordance with the provisions of Section 20B(5) of the
Town Charter, and to fund collective bargaining agreements approved by vote of Town Meeting; and
fuither that the Town Manager is authorized to expend from line item 4 in order to meet expenses for

post-employment health and {ife insurance benefits for eligible retiress from the 1und eSzabhshed for that
purpose; or fake any other action relative thevefo. :

INSERTED BY: Finance Committee
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

ARTICLE - APPROPRIATE THE FY 2@1@ HTs ENTERPRIBE EEN@) BUBGET

To see if the Town will vote to rajse and/or tiansfer and appropriate the following sums of money to
operate the Solid Waste and Recycling Division of the Department of Public Wovks during fiscal year
2016, under the provisions of M.G.L. Chapter 44, Section 53F %!

and further to meet this éplﬁropriaﬁon that $1.420,000 be raised from the tax levy and transferred
to the RTS Enterprise Fund and that $110,000 be transferred from RTS Enterprise Fund Retained
Earning; or take any other action relative thereto.

INSERTED BY: Board of Selectmen & Finance Committee
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

ARTICLE : APPROPRIATE THE FY2016 SEWER ENTERPRISE FUND BUDGET

To see if the Town will vote to raise and/or transter and appropriate the following sums of money to
operate the Sewer Division of the Department of Public Works during fiscal year 2016, under the
provisigns of M.G.L. Chapter 44, Sectton 53F ¥4

Page 7



and further to meet this appropriation that $496,078 be raised from the tax levy and transferred o the
Sewer Enterprise Fund, and $703,449 be transferred from Sewer Enterprise Fund Relamed Farnings; or
take any other action relative thereto.

INSERTED BY: Boeard of Selectinen & Finance Committee
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

ARTICLE : APPROPRIATE THE FY20i6 WATER ENTERPRISE I UND BUDGET

To see if the Town will vote to raise and/or transfer and appropriate the foHowmg sums of
money to operate the Water Division of the Department of Public Works during fiscal year 2016,
under the provisions of M.G.L. Chapter 44, Section 53E%:

and further to meet this appropriation that $110,000 be trans fe1red ﬁom Watel Entelpnse Fund
Retained Harnings; or take any other acuon relative thereto.

INSERTED BY: Board of Selectmien & ]Tmance Conmmittee
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

ARTICLE 15: CGNTINUE DEPARTMENTAL REVOLVE_NG FUNDS

To see if the Town will vote to authm ize and continue revolving funds for certain Town departments
pursuant to the provisions of M.G.L. Chapte; 44, Section 53E ¥ for the fiscal year beginning July 1,
201s: :

'Revolving | Spending | Revenue Source || Useof Funds | FY 2016

Fund | Autherity | : . Budget
T P e e -mfﬁiﬁféﬁ{fé‘ﬁ;‘éi{{;ﬁmm T
el - Pl v : A :

Memorial Park i Trustees - Concessions i Memorial Park 4,100 |
‘Local " { Councilon - MBTA, Grauts, Transportation 5
Transportation Aging Director Program rogram for COA $60,000 |
o : ' A8ng - Receipts Prog :
: Yar_ci-Waiste | “Townand | M[tlti:C01n1nuliity ‘ :
" Processing DPW Director | Participating - yard waste §75,000

- Program . Communities processing progiam

" Home ' : | Purchase of N ]
- Composting Bin | DPW Director |* Sale of Bins - additional home 1 83,000 |
Account : | composting bins 1
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Tz ¢
| Costs related to
Youth Services | Youth Seivices | Program youth seivice and 1350
[ . . . G | H
Activities Errector Recelpts community R
programs
Traveling Meals | . Progiam : Costs related to
) B Mee Flealth Director | _ = = ! 575,000
Program : Receipts Traveling meals
- Costs associated :
Immunization . " Program - with immunization
o ’ Health Birector e . - 525,008
Fund : . Receipls and educational B 25,009
: programs | N
- e e
School ' School Transportation i Pupil and other :
. . : L . - . .
Iransportation ‘r P District-wide $819.060
o Cominliitee Program N L pe
Program : . * trafsportation
- Receipts : -
| T i e— S T —
- Facility Activity | Facilit . Fee-Based Community Facility |; $250.060
- Use aciity - Facility Use Use : ’
- Operations :

or take any other action relative thereto.

INSERTED BY: Board of Selectmen -

FINANCE COMMITTEE RECOMMENDS THAT: -Article be Adopted

Article Information and Suimary of M.G.L., Chapter 44, Section 53K %:

ARTICLE @

AUTHORIZATION TO EXPEND STATE FUNDS FOR PUBLIC WAYS

To see if the Town will vote to authorize the Town Manager to permanently construct, reconsteuct,
resurface, alter or make specific repairs upon all or portions of various Town ways and zuthorize the
expenditure of funds received, provided or to be provided by the Commonwealth of Massachusetts
through the Massachusetts Highway Departiment; or take any other action relative thereto,

" INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMINDS THAT:

Article Information.

ZONING [ LAWND USE ARTICLES
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ARTICLE . AMEND ZONING BY-LAW ~ REGISTERED MARIJUANA DISPENSARIES

To see if the Town will vote to amend the Needham Zoning By-Law, as follows:

Or take any other action relative thereto.
INSERTED BY: Planning Board

FINANCE COMMITTEE RECOMMENDS THAT:
PLANNING BOARD RECOMMENDS THAT:

Article Imformation:

ARTICLE : : o

To see if the Town will vote to amend the Needham Zoning By-Law, as follows:

Or take any other action relaiive therefo. |
INSERTED BY: Planning Board

FINANCE COMMITTEE RECOMMFNDS THAT
PLANNING BOARD RECOMMI:NDS THAT:

Article Infor:rmz‘ion:

ARTICLE: AMEND ZONEN_G BY-LAW - DEFINITION OF HALY STORY AND

o BIMENSIONAL REQUIREMENTS FOR THE CHESTNUT STREET
BUS]NESS DESTRICT

To see if the I‘own w;il vote to amend the Needham Zoning By-Law, as foilows

Or take any other action relative thereto..

INSERTED BY: Planning Board
FINANCE COMMITTEE RECOMMENDS THAT:

- PLANNING BOARD RECOMMENDS THAT:

Article Information:

- ARTICLE : AMEND ZONING BY-LAW - ALLOWING MORE THAN ONE MUNICIPAL
BUILDING AND/GR USE ON A LOT
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Tao see if the Town will vote to amend the Needham Zoning By-Law as follows:

Cr take any other action relative thereto.

INSERTED BY: Planning Board
FINANCE COMMITTEE RECOMMENDS THAT:
PLANNING BOARD RECOMMENDS THAT:

Article Information:

ARTICLE @ AMEND ZONING BY-LAVW — DE Q@R@?E@N OF FLOCD PLAIM D;ESTRQ”E

To see if the Town will vote to amend the Needham Zoning Bwaaw as folfows:

- Or take any other action relative thereto.

INSERTED BY: Planning Board
FINANCE COMMITTEE ?ECOMMENDS THAT:
PLANNING BOARD RECOMMENDS THAT:

Aiticle Information: .-.

ARTICLI: AMEND ZONING MAF - DESCRPTION OF FLOOD PLATN DISTRICT

To see if the Town will vote to amend the Needham Zoning By-Law as follows:

Or take any other action relative thereto. '.

INSERTED BY: ‘Plaﬂuihg Board
FINANCE COMMITTEE RECOMMENDS THAT:
PLANNING BOARD RECOMMENDS THAT:

Article Information.” -

ARTICLE : - AMEND ZONING BY-LAW —~ RETAINING WALLS

To see if the Town will vote to amend the Needham Zoning By-Law as follows:

Or take any other action relative thereto.
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INSERTED BY: Planning Board
FINANCE COMMITTEE RECOMMENDS THAT:
PLANNING BOARD RECOMMENDS THAT:

Article Explanation:

GENERAL ARTICLES / CITIZENS’ E’ETH‘E@NS / C@MMET'_ZEEE ARTICLES

ARTICLE : ACCEPT PROVISIONS OF MGL - INCREASE IN RETIREE COLA BASE
To see if the Town will Vote to inciease the maximum base 011 Whlch the retiree cost Of hvmg (COLA) is
calculated from $12,000 per vear to $14,000 in accordance with Chaptel 32, Seutlon 1{)3(]) and Section
19 of Chapter 1988 of the Acts of 2010; or take any other action thereto:

INSERTED BY: Board of Selecimen
FINANCE COMMITTEE R}:COMME\IDS F HAT

Article fnformation.:

ARTICLE : HOME RULE PETITEONIAM:END TOWN OF NEEDHAM CHARTER
PART 3, T@WN OFFICERS, SECTION 18. MODERATOR

To see if the Town vote to aulhol ize ﬂle Bmld of Selectmen to pefition the General Court, in compliance
with Clause (1), Section § of Article LXXXIX of the Amendments of the Constitution, to the end that
legislation be 1dopted p1ec1se1y as fol}ows

“An act amendmo the Cl’]&ltel of the Town of Needham, Part 3, Sectien 18. Moderator, by deleting the
words “A moderator shall be clecied by ballot at each anaual town election”; and inseriing in place
thmeof the words ‘A ‘moderator shall be elected by ballot at the annual town eIecﬂon for a term of three
years”.

Be it enacted by the Senate and House of Representatives in the General Court assembled, and by
authority of same, as follows:

Section 1. Part 3 TOWN OFFICERS, Section 18. Moderator is amended in line 1 of Section 18 by

. deleting the words “A moderator shall be elected by ballot at each annual town election”; and inserting in

“place thereof the words “A moderator shall be elected by ballot at the annual town election for a term of
three years”.

Section 2. This act shall become effective upon passage.”

Or take any other action relative thereto.
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INSERTED BY: Town Clerk
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

INSERTED BY:

FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

 COMMUNITY PRESERVATION ACT AR”EEEELES

ARTICLE : APPROPRIATE FOR ROSEMARY PGOL

To see if the Town will vote to raise and/or transfer and appropriate the sum of $1,000,000 for design and
engineering of Rosemary Pool and site, to be spent under the direction of the Town Manager, and to meet
this appropriation that said sum be transferred from the = Resesve; or take any. other action relative
thereto. ' '

INSERTED BY:  Community Préécrvaﬁon Committee
FINANCE COMMITTER RECOMI\/EENDS THAT:

Article Information:

ARTICLY : © APPROTRIATE FOB MEWHMAN ATHLETIC FIELDS

To see if the Town will vote to raise and/or transfer and appropriate the suin of $1,527,000 for Newman
Athletic Fields renovation, to be spent under the direction of the Town Manager, and to meet this
appropriation that said sum be transferred from CPA Free Cash; or take any other action relative thereto.

CINSERTED BY: Community Preservation Committee
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:
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ARTICLE : APPROPRIATE FOR EASTMAN CONSERVATION

To see if the Town will vote to raise and/or transfer and appropriate the sum of $800,000 for the
reconstruction of the Eastman Conservation Area, fo be spent under the direction of the Town Manager,
and to meet this appropriation that said sum be transferred from the  Reserve; or take any other action
relative thereto. '

INSERTED BY: Community Preservation Committee
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

ARTICLE : APPROPRIATE FOR MILLS FIELD . .
To see if the Town will vote to raise and/or transfer and a.ppfopriai‘e:tﬁ@ sum of $510,000 for Milis Field
Improvements, to be spent under the direction of the Town Manager, and to meet thi§ appropriation that

said sum be transferred from the Reserve; or take any other action relative thereto.

INSERTED BY: Community Preservation Cmﬁjﬁiﬁee
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

ARTICLE : APPROPRIATE FOR RIDGE HILL/STUDENT CONSERVATION
ASSOCIATION. B

To see if the Town will vote fo raise and/or transfer and appropriate the sum of $10,000 for Ridge Hill
Loop Trail Improvements, to be spent under the direction of the Town Manager, and to meet this

appropriation that said sum be transferred from the Reserve; or take any other action relative thereto.

INSERTED BY: Community Preservation Committee
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

ARTICLE : APPROPRIATE FOR CANUOE LAUNCH
To see if the Town will vote to raise andfor transfer and appropriate the sum of $30,000 for the Boat
Launch hnprovements, to be spent under the direction of the Town Manager, and to meet this

appropriation that said sum be transferred fromthe  Reserve; or take any otlier action relative thereto.

INSERTED BY: Communaity Preservation Committee
" FINANCE COMMITTEE RECOMMENDS THAT:
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Article Informeation:

AR TEOLE :

RAIL TRAIL
7o see if the Town will vote fo raise and/or transier and appropriate the sum of $10¢ 000 for the Bay
Colony Rail Trail construction, to be spent under the direction of the Town Manager, and to mete this

appropriation that said sum be transfeired from the _ Reserve; or take any other action relative thereto.

INSERTED BY: Community Preservation Committee
FINANCE COMMITTEE RECOMMENDS THAT:

Article Informeation:

ARTICLE ¢ APPROPEIATE FOR CHAPEL VILLAGE

To see if the Town will vote to raise and/or tradsfer and appropriate the sum of $400,600 to support the
construction of Chapel Village, to be spent under the direction of the Town Manager, and to meet this

appropriation that said sum be transferred fi from the Community Housing Reserve; or take any other action
relative thereto. :

INSERTED BY:  Community Preservation Committee
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

ARTICEE : - APPRUPRIATE FOR PURCHASE OF OPEN SPACE
To sec if the Town will vote to raise &nd/o"r transfer and appropriate a sum for the purchase of open space,
to be spent under the direction of the Town Manager, and to meet this appropriation that said sum be

tlansfeued from the Open Space Resewe or take any other action relative thereto.

B INSERTED BY: Ca}mmumty Preservation Committee
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

ARTICLE 35: APPROPRIATE TO COMMUNITY PRESERVATION FURD



To see if the Town will vote to hear and act on the report of the Community Preservation Coimnitiee; and
to see if the Town will vote to appropriate a sum pursuant to M.G.L. Chapter 44B from the estimated
FY2016 Community Preservation Fund revenues, or to set aside certain amounts for future appropriation,
to be spent under the direction of the Town Manager, as follows:

Appropriations:
AL Administrative and Operating Expenses of the Community Preservation Committee $82,000
Reserves: : : .7

B. Community Preservation Fund Annual Reselvc , ; $1.448.606
C. Community Housing Reserve ' L $281,353
D. Historic Resources Reserve ' 5 L $0

E. Open Space Reseive - 5 C§281,353
or take any other action relative thereto.

INSERTED BY: Community Preservation Committee
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

CAPITAL ARTICLES

ARTICLE : RESCIND DEBT AUTHORIZATIONS

To see if the Town will vote to rescind a portion of certain authorizations to borrow, which were
approved at prior town meetings, where the purposes of the borrowing have been completed, and/or it was
unnecessary to borrow the full aulhouzatlon

~ Project | Town Mceung | Article | Authorized | Rescind
Rosemary Pool Complex 1 £ 2000 ATM ] 6 | $100,000 | §7,500
Public Services AdmmlSUatlon ’)008 STM (OCT) | 5 $5,725,000 | $49,600
Bldg. =
RTS Construction Equipment | CWITATM | 42 | $86,000 f  $12,000
Town Hall (CPA Pomou) | 2009 ATM | 35 | $7.200,000 '| s1, 210,000 .
Pollard School Boiler - 2013 ATM 0 _ $8G0,000 $14O 0060
Replacement |

or take any other action relative thereto.

“NSERTED BY: Board of Selectmen

FINANCE COMMITTEE RECOMMENDS THAT:
Article Information:
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To see if the Town will vote to raise and/or transfer

and appropriate $1,541.411 for General Fund Cash

Capitel, to be spent under the direction of the Town Manager, and to meet this appropriation that said sam

be transferved from Free Cash; or take any other action velative thereto:

{roup Description Recommended Amendment

General Government Mail Processing Machines 30,645
General Government Network Hardware, Servers & Switches £ 30,000
Public Schools Copier Replacement 62,740
Public Schools Furniture 45,405
Public Schools Technology Replacement _ 403,000
Public Works Fuel System Software/Hardware Upgrade 94,500
Public Works Mobile Column Lifts 73,500
Public Warks Fleet Replacement Program 1,077,249
Public Facilities Energy Efficiency Upgrade Improvements - 96,323
Public Facilities Fleet Replacement Program © 28,049

' 1941411

INSERTED BY: Board of ‘Selectmen :
FINANCE COMMITTEE RECOMMENDS THAT

Article Information:

ARTICELE 38:-
PROGRAM

AP ROPRIATE ¥OR PUBLIC W @Qﬁ@ INFRASTRUCTURE

To see if the Town will vote. to raise and/or transfer and appropriate the sum of $1,453,500 for
- .improvements and vepairs to the Town’s infrastructure including but not limited to roads, bridges,
sidewalks, ntersections, draing, brooks and culverts, to e spent under the direction of the Town
Manager, and to meet this appropriation that $453,500 be transferred from Free Cash and that the
Treasurer, with the approval of the Board of Selectmen, is anthorized to borrow $1,000,000 under

M.CGr L., Chapter 44, Section 7; or take any other action relative thereto.

JINSERTED BY:  Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:
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ARTICLE : APPROPRIATE FOR CENTRAL AVENUE/ELLIOT STRERT BRIBGE
CONSTRUCTION

To see if the Town will vote to raise and/or transfer and appropriate the sum of $4,000,000 for

reconstruction and repair of the Central Avenue/Elliot Street bridge, to be spent under the direction of the

Town Manager, and to meet this appropriation the Treasurer, with the approval of the Board of

Selectmen, is authorized to borrow said sum under M.G.L., Chapter 44, Section 7; or take any other .
- action relative thereto.

INSERTED BY: Board of Selectmen ]
FINANCE COMMITTEE RECOMMENDS THAT:

Article Informarion:

ARTICLE ; APPROPRIATE FOR HIGH SCHOOL EXPANSION

To see if the Town will vote to raise and/or transfer and appropriate the sum of $400,000 for engineering
and design for High School expansion, to be spent under the direction of the Town Manager, and that
$296,000 be transferred from Free Cash, $38,046 be transferred from Article 3 of the 2008 May Special
Town Meeting, $10,086 be transferred fr()i_n:_'Al’ticle 32 of the 2008 Anh_t;afTown Meeting, $11,319 be
transferred from Article 5 of the 2008 October Special Town Meeting, $17,070 be transferred from
Axticle 45 of the 2009 Annual Town Meetmg, $6, 076 be transferred from Article 33 of the 2010 Annual
Town Meeting, and $21,403 be tr ansfened from Arucle 39 of the 2013 Annual Town Meeting; or take
any other action relative thereto:~

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

ARTICLE : A}?PROPR’&A_TE FOR SEWER ENTERPRISE FUND CASH CAPITAL

To see 1f the Town w111 vote to raise and/or transter and appropriate the sum of $120,500 for Sewer
" Enterprise Fund Cash Cap;tal to be spent under the direction of the Town Manager, and to meet this

-'applopuatlon that said sum be transferred from Sewer Enterprise Fund retained earnings; or take any
~ other action relative thereto:

Group Description Recommended Amendment
Sewer : Specialty Equipment 70,500
Sewer Sewer Service Comections 50,000
120,500

. IINSERTED BY: Board of Selectmen
- FINANCE COMMITTEE RECOMMENDS THAT:
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Article Information.

ARTICLE : AR

'”,-
*“‘1.

FPROPRIAT

J‘i‘]
JA_J

POR SEWE

A‘

SR PUMP STATIOM IMPROVEMENTE

To see if the Town will vote to raise and/or transfer and appropriate the sum of $550,000 for Sewer Pump
Station bmprovements, to be spent under the direction of the Town Manager, and to meet this
appropriation that $116,143 be transferred from Article 59 of the 1998 Annual Town Meeting, and
$433,857 be transfeired from Sewer HEnterprise Fund retained earnings; ov take any OLhGu action ieiauve
thereto:

INSERTED BY:  Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

ARTICLE : APPROPRIATE FOR WATER ENTERPRISE FUND CASH CAPITAL

To see if the Town will vote to raise and/or transfer and appropriate the sum of $976,604 for Water
Enterprise Fand Cash Capital, to be spent under the direction of the Town Manager, said sum to he
wransferred from Water Enierprise Fund retained earnings; or take any other action relative thereto:

Group Description Recommended Armendment
Water | Fleet Replacement Program - 41,604
Water Mobile'cho.rd Keeping Devices GIS 35,000
Water Service CE)'n:ne.Ctions 200,000
Water Water Supply Development 700,000
976,604

INSERTED BY: Boatd of Selectmen
FINANCE COMMITTERE RECOMMENDS THAT:

Article Information:

ARTICLE : APPROPRIATE FOR WATER SYSTEM REHABILITATION PROGRAM

To see 1f the Town will vote to raise and/or transfer and appropriate the sum of $820,500 for the Water
System Rehabilitation Program, to be spent under the direction of the Town Manager, and to meet this
appropriation that §3,575 be transferred from Water Retained earnings, that $12,703 be transferred from
Article 56 of the May 2000 Annual Town Meeting, that $15,000 be transferred from Article 58 of the
2001 Annual Town Meeting, that $9,131 be transterred from Article 51 of the 2003 Annual Town
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Meeting, that $13,082 be transferred from Article 53 of the 2003 Annual Town Meeting, that $14,583 be
transferred from Article 52 of the 2004 Annual Town Meefing, that $10,025 be transferred from Article
50 of the 2005 Annual Town meeting, that $11,409 be transferred from Article 46 of the 2007 Annual
Town Meeting, that 518,000 be transferred from Article 46 of the 2008 Annnal Town Meeting, that
$9,740 be transferred from Article 48 of the 2008 Annual Town Meeting, that $58,166 be transferred
from Article 39 of the 2010 Annual Town Meeting, that $10,086 be transferred from Arsticle 45 of the
2011 Annual Town Meeting, and that the Treasurer, with the approval of the Board of Selectmen, is
- authorized to borrow $635,000 under M.G.L. Chapter 44, Chapter 29C or any other enabling authority;

that the Treasurer, with the approval of the Board of Selectmen, is authorized to borrow all or a portion of

the amount from the Massachusetts Water Pollution Abatement Trust (MWPAT) established pursuant to
M.G.L. Chapter 29C and/or the Massachusetts Water Resources Authority (MWRA.) and in connection
therewith, to enter into a loan agreerent and/or security agreement with the MWPAT and/or loan
agreement and financial assistance agreement with the MWRA with respect to such loan; that the Town
Manager be authorized to contract with the MWPAT, the MWRA and the Department of Environmental
Protection with respect to such loan and for any federal, state or other aid available for the project or for
the financing therecf; that the Town Manager is authorized to enter nto a project 1egulat0iy agreement
with the Department of Environmental Protection; and that the Town Manager is authorized to expend all
funds available for the project; or take any other action relative thereto..

INSERTED BY: Board of Selectmen
FINANCE COMMETTEE RECOMMENDS THAT:

Article Information:

TOWN RESERVE ARTICLES

ARTICLE : APPROPRIATETEG THE OPEB TRUST FUND

To see if the Town will vote to raise and/or transter and appropriate the sum of $320,000 to the OPEB
Trust Fund, and to meet this appmpna’uon that said sum be transferred from Overlay Swurplus; or take any
other action lelatwe thel eto

INSERTED BY: Boar_d of Selectmeﬂ
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

ARTICLE : APPROPRIATE TO ATHLETIC FACILITY IMPROVEMENT FUND

To see if'the Town will vote to raise, and/or transfer and appropriate the sum of $866,412 to the Athletic
Facility Improvement Fund, as provided under Chapter 46 of the Acts 0f 20603, and as further amended by
‘Section 19 of Chapter 140 of the Acts of 2003, and to meet this appropriation that $20,712 be transferred
from Article 4 of the March 3, 2008 Special Town Meecting and $845,700 be transferred from Free Cash;

- or take any other action relative thereto.
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INSERTED BY: Board of Selectmen
FINANCE COMMITTER RECOMMENDS THAT:

Article Informaiion:

ARTICET 46: OMNIBUS

To see if the Town will vote to raise by 1axauon transfer from available imds by borrowing o
otherwise, such sums as may be necessary for all or any of the purposes mentioned in the. foregoing
articles, especially to act upon all appropriations asked for or proposed by the Selectmen, or aﬂy Town
officer or committee, to appoint such commitfees as may be decided upon and to take action upon matters
which may properly come before the meeting; or take any othel action relative thereto.

INSERTED BY: Board of Selectmen .

And you are hereby directed to setve this Warrant by posting copies thereof in not less than twenty public
places in said Town at least 7 days before said meeting.

Hereof fail not and make due return of this Warrant with your doings thereon unto our Town Clerk on or
after said day and hour.

Given under our hauds at Needham aforesaid this 24® day of February, 2015

DANIEL P. MATTHEWS, Chairman
JOINM A. BULIAN, Vice Chairman
MAURICE P. HANDEL, Clerk
MATTHEW D, BOREELLI
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MARIANNE B. COOLEY

Selectmen of Needliam

a true copy
ATTEST
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 2/10/2015

| Agenda Item | Preliminary Facility Financing Plan

| Presenter(s) || Kate Fitzpatrick, Town Manager
Dave Davison, Assistant Town Manager/Finance

1. || BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

and Assistant Town Manager/Finance will present the Board with the facility
financing plan to be included in the Facility Master Plan. Plan assumptions
include: construction of a school at the DeFazio Park site, minor renovation of

Police and Fire Station, reconstruction of the Mitchell School, and added
allowance for an exclude project at $8 million, and a project for the Rosemary
Pool that is assumed to be funded by General Fund debt within the levy, and CPA

that the actual projects and sequencing will differ from this analysis.

As a follow-up to the Board’s discussion on December 231, the Town Manager |

the High Rock School, a modified Public works project, construction of a new |

supported debt and cash. The draft is for initial planning purposes; it is expected |

2. ‘ | VOTE REQUIRED BY BOARD OF SELE(JTI\&EN' " YES ‘% NO

3.’\! BACK UP INFORMATION ATTACHED _| YES NO

a. Facility Master Plan Financing Plan, February 2015




Town of Needham
Facilities Master Plan

Estimated Debt Service
4-Feb-15

Board of Selectmen

UPDATE



Town of Needham
Assumed Revenue and Projected Ratios
With Facility Master Plan Projects

I Description 2015 2006l 2017 2018 2019 | 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030, 2031l
MUNICIPAL WITHIN THE LEVY LIMIT
Property Tax within the Levy Limit 106,751,910 | 111,572,662 114,919,842 118,367,437 121,918,460 125,576,014 129,343,294 133,223,593 137,220,301 141,336,910 145577,017 149,944,328 154,442,658 159,075,938 163,848,216 168,763,662 173,826,572
Cherry Sheet 9,966,189 | 9,966,189 10,265,175 10,573,130 10,890,324 11,217,034 11,553,545 11,900,151 12,257,155 12,624,870 13,003,616 13,393,725 13795536 14,209,402 14,635,685 15,074,755 15,526,998
Local Receipts 8,136,500 | 8543325 8799625 9,063,613  9,335522  9,615588 9,904,055 10,201,177 10,507,212 10,822,429 11,147,101 11,481,514 11,825960 12,180,739 12,546,161 12,922,546 13,310,222
A General Fund Receipts 124,854,599 | 130,082,176 133,984,641 138,004,181 142,144,306 146,408,635 150,300,894 155,324,921 159,984,669 164,784,200 169,727,735 174,819,567 180,064,154 185,466,079 191,030,061 196,760,963 202,663,792
DEBT EXCLUDED FROM THE LEVY LIMIT
Property Tax excluded from the Levy Limit | 6,554,000 | 6,113,331 6,158,925 7,098,196 9,974,084 14,645,625 17,656303 21125589 20,636,113 22,351,144 21,006,213 19,510,390 18,338,317 17,409,509 15928556 14,558,791 13,993,379
MSBA Payments 695,148 695,148 695,148 695,148 695,148 695,148 695,148 695,148 695,148
Debt Exclusion Offsets 105,026 99,550 93,445 87,097 80,101 72,048 64,003 56,394 48,991 41,515 35,085 29,915 24,903 19,829 14,983 11,387 8,540
B Revenue Dedicated for Excluded Debt 7354174 | 6,908,029 6,947,519 7,880,440 10,749,333 15,412,821 18415454 21,877,131 21,380,251 22,392,659 21,041,299 19,540,305 18,363,220 17,429,338 15943539 14,570,178 14,001,919
CPA FUND
Surcharge 1,971,000 | 2,065,000 2,126,950 2,190,759 2,256,481 2,324,176 2,393,901  2,465718 2,539,690 2,615,880 2,694,357 2,775,187 2,858,443 2,944,196 3,032,522 3,123,498 3,217,203
State Match 566,099 492,750 408,870 421,136 433,770 446,783 460,187 473,992 488,212 502,859 517,944 533,483 549,487 565,972 582,951 600,439 618,453
C  CPAReceipts 2,537,099 | 2,557,750 2,535,820 2,611,895 2,690,251 2,770,959 2,854,088 2,939,710 3,027,902 3,118,739 3212301 . 3,308670 3,407,930 3,510,168  3,615473 3,723,937 3,835,655
D  Enterprise Fund Receipts (Level $) 14,210,899 | 14,586,250 14,586,250 14,586,250 14,586,250 14,586,250 14,586,250 14,586,250 14,586,250 14,586,250 14,586,250 14,586,250 14,586,250 14,586,250 14,586,250 14,586,250 14,586,250
E  Total Revenues (A+B+CiD) 148,956,771 | 154,134,205 158,054,230 163,082,765 170,170,140 179,178,665 186,656,636 194,728,013 198,979,072 204,881,856 208,567,585 212,254,792 216,421,554 220,991,834 225175323 229,641,327 235,087,616
E  Total Estimated Debt Service 14,787,884 | 14,992,363 15,230,533 16,315,945 19,341,902 24,167,168 27,336,431 30,969,738 30,649,636 31,844,125 30,680,309 29,372,486 28,394,366 25,234,755 24,890,434
G Debt Service % of Total Revenue (F/E) 9.9% 9.7% 9.6% 10.0% 11.4% 13.5% 14.6% 15.4% 15.5% 14.7% 13.89 13.19 12.5% 11.7% 11.0% 10.6%
H General Fund Revenue within the Levy 124,854,599 | 130,082,176 133,984,641 138,004,181 142,144,306 146,408,635 150,800,894 155,324,921 159,984,669 164,784,209 169,727,735 174,819,567 180,064,154 185,466,079 191,030,061 196,760,963 202,663,792
| GF Debt within the Levy 3,757,947 | 3,851,834 4,019,539 4,140,125 4,264,329 4,392,259 4,524,027 4,659,748 4,799,540 4,943,526 5,091,832 5,244,587 5,401,925 5563982 5730902 5,902,829 6,079,914
] GF Debt Service % of GF Receipts (I/H) 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
Excluded Debt Tax | t ASFH (single
K r:tceL)] CRRER L \sihg $783 $730 $736 $848 $1,191 $1,749 $2,109 $2,523 $2,465 $2,670 $2,509 $2.330 $2,190 $2,079 $1,903 $1,739 $1,671
FY2015 Average Single Family Home (ASFH]
$818,436
Total Assessed Value of Single Family
Homes January 1, 2014
$6,851,945,000
il February 4, 2015



Town of Needham
Estimated Debt Service
With Facility Master Plan Projects

Description 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 || After 2031

A General Fund Within the Limit 4,019,539 4,140,125 4,264,329 4,392,259 4,524,027 4,659,748 4,799,540 4,843,526 5,091,832 5,244,587 5,401,925 5,563,982 5,730,902 5,902,829 6,079,514 5,399,400

B  General Fund Excluded 6,947,519 7,880,440 10,749,333 15,412,821 18,415,454 21,877,131 21,380,251 22,392,659 21,041,299 19,540,305 18,363,220 17,429,338 15,943,539 14,570,178 14,001,919 283,695,000

C Community Preservation Act 1,063,475 1,095,379 1,128,241 1,162,088 1,196,950 1,232,859 1,269,845 1,307,540 1,347,178 1,387,594 1,429,221 1,472,098 1,516,261 1,561,749 1,608,601 10,747,700

D Recycling Center and Transfer Station 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 -

E Sewer Enterprise 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 -

F  Water Enterprise 1,550,000 1,550,000 1,550,000 1,550,000 1,550,000 1,550,000 1,550,000 1,550,000 1,550,000 1,550,000 1,550,000 1,550,000 1,550,000 1,550,000 1,550,000 4,365,063

G TowlDebtsevice 15230533 16315045 19341902 24,167,168 2733431 _ 30963738  30,6496% 31844125 30680309 29312485 _ 28394366 27,665,418 26390702 7523475 _ 24890434 | | 304207163

General Fund Within the Limit

1 Currently Issued and Qutstanding 2,643,827 1,939,032 1,533,136 1,497,618 1,438,828 1,403,689 1,226,644 1,111,530 967,628 867,453 838,834 584,126 568,366 547,161 530,089 -

2 Approved Projects Not Yet Borrowed 795,125 761,050 711,975 668,725 166,025 160,075 154,125 148,175 127,225 102,175 98,325 94,475 90,625 86,775 82,925 -

3 CIP Recommended Projects 560,000 1,523,000 1,596,000 1,598,000 1,694,250 1,436,300 1,224,100 1,065,400 828,000 792,000 756,000 320,000 308,000 296,000 284,000 -

4 Facility Master Plan Projects - % 107,100 369,200 358,350 347,500 336,650 325,800 314,950 304,100 293,250 282,400 271,550 260,700 249,850 5,399,400

5 Contingent Debt Service 20,587 (82,957) 316,118 258,716 866,574 1,311,684 1,858,021 2,292,621 2,854,030 3,178,859 3,415,515 4,282,981 4,492,361 4,712,193 4,933,050

A General Fund Within the Limit 4,019,539 4,140,125 4,264,329 4,392,259 4,524,027 4,659,748 4,799,540 4,943,526 5,091,832 5,244,587 5,401,925 5,563,982 5,730,902 5,902,829 6,079,914 5,399,400

General Fund Excluded

1 Currently Issued and Qutstanding 6,730,519 6,548,340 6,330,133 6,081,221 5,018,154 4,852,011 4,694,631 4,521,539 3,754,679 2,838,185 2,245,600 1,896,218 1,434,919 615,258 600,699 -

2 Approved Projects Not Yet Borrowed - - - - - - - - - - - - - - - -

3 CIP Recommended Project - - - - - - - - - - - - - - - -

4  Facility Master Plan Projects 217,000 1,332,100 4,419,200 9,331,600 13,397,300 17,025,120 16,685,620 17,871,120 17,286,620 16,702,120 16,117,620 15,533,120 14,508,620 13,954,920 13,401,220 283,695,000
Caontingent Debt Service

B General Fund Excluded 6,947,519 7,880,440 10,749,333 15,412,821 18,415,454 21,877,131 21,380,251 22,392,659 21,041,299 19,540,305 18,363,220 17,429,338 15,943,539 14,570,178 14,001,919 283,695,000

1 Currently Issued and Qutstanding 456,313 449,163 441,494 430,525 416,675 405,041 385,256 384,906 374,763 364,681 354,306 255,997 241,638 51,812 50,625 -

2 Approved Projects Not Yet Borrowed - - - = - - - - - - - - - - -

3  CIP Recommended Project - - - - - - - - - - - - - - - =

4 Facility Master Plan Projects - - 240,000 397,200 718,000 696,650 675,300 653,950 632,600 611,250 589,900 568,550 547,200 525,850 504,500 - " 10,747,700
Contingent Debt Service 607,163 646,217 446,747 334,363 62,275 131,168 199,289 269,084 339,816 411,662 485,015 643,551 727,424 984,086 & 1,05 e

C Community Preservation Act 1,063,475 1,095,379 1,128,241 1,162,088 1,196,950 1,232,859 1,269,845 1,307,940 1,347,178 1,387,594 1,429,221 1,472,098 1,516,261 1,561,749 [~ 10,747,700 -

Recycling Center and Transfer Station

1 Currently Issued and Qutstanding 97,775 25,500 - - - - - - - - - - - - - -

2 Approved Projects Not Yet Borrowed 51,912 49,572 47,232 44,892 18,552 17,652 16,752 15,052 = - = = = 7 - =

3 CIP Recommended Project = 73,550 78,200 104,300 124,500 103,200 72,800 68,900 - - = = - & = ~

4 Facility Master Plan Projects - - - - - - - - - - - - - - - -

5 Contingent Debt Service 313 1,378 24,568 808 6,948 29,148 50,448 66,048 150,000 150,000 150,000 150,000 150,000 150,000 150,000

D Recycling Center and Transfer Station 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 E

Sewer Enterprise

1 Currently Issued and Outstanding 1,043,820 986,918 960,010 556,104 511,113 506,798 502,416 424,560 423,231 421,802 420,277 443,252 430,929 374,908 374,988 -

2 Approved Projects Not Yet Borrowed 40,810 39,220 37,630 36,040 34,450 32,860 31,270 25,680 28,090 - - - - - - -

3 CIP Recommended Project - - - - - - - - - - - - - - -

4 Facility Master Plan Projects - - - - - - - - - - - - - - - -

5 Contingent Debt Service 415,370 473,862 502,360 907,856 954,437 960,342 966,314 1,045,761 1,048,679 1,078,198 1,079,723 1,056,748 1,069,071 1,125,092 1,125,012

E Sewer Enterprise 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 -

Water Enterprise

1 Currently Issued and Outstanding 905,551 896,037 890,012 349,244 361,537 353,319 344,997 214,263 210,645 182,452 179,682 176,760 178,738 165,813 162,238 477,713

2 Approved Projects Not Yet Borrowed 445,400 431,300 417,200 403,100 389,000 374,500 360,800 346,700 332,600 258,500 248,000 237,500 227,000 216,500 206,000 978,850

3 CIP Recommended Project 103,100 99,200 95,300 91,400 227,500 513,600 554,300 535,700 517,100 483,500 415,800 401,100 386,400 371,700 357,000 2,908,500

4 Facility Master Plan Projects - - - = - - - - - - - - - - - -

5 Contingent Debt Service 95,949 123,463 147,488 706,256 571,963 308,181 289,903 453,337 489,655 625,548 706,513 734,640 757,862 795,987 824,762

F  Water Enterprise 1,550,000 1,550,000 1,550,000 1,550,000 1,550,000 1,550,000 1,550,000 1,550,000 1,550,000 1,550,000 1,550,000 1,550,000 1,550,000 1,550,000 1,550,000 4,365,063

February 4, 2015



Town of Needham
Estimated Debt Service
With Facility Master Plan Projects

| " Description R i 2017 . 2018 I 2019 2020 2021 12022 2023 2024 | ' 2025 2026 2027 2028 L2029 2030 | 2031 | [| [ After 2031
Recap =
1 Currently Issued and Outstanding 11,877,804 10,844,939 10,154,784 8,914,713 7,746,306 7,520,857 7,163,945 6,656,798 5,730,945 4,674,573 4,038,700 3,360,353 2,854,589 1,754,952 1,718,638 5,238,587
2 Approved Projects Not Yet Borrowed 1,333,247 1,281,142 1,214,037 1,152,757 508,027 585,487 562,947 539,607 487,915 360,675 346,325 331,975 317,625 303,275 288,925 1,242,450
3 CIP Recommended Project 663,100 1,695,750 1,769,500 1,793,700 2,046,250 2,053,600 1,851,200 1,670,000 1,345,100 1,275,500 1,171,800 721,100 694,400 667,700 641,000 4,504,500
4  Facility Master Plan Projects 217,000 1,332,100 4,766,300 10,098,000 14,473,650 18,069,270 17,697,570 18,850,870 18,234,170 17,617,470 17,000,770 16,384,070 15,327,370 14,741,470 14,155,570 113,962,020
5 Contingent Debt Service _ 1,139,382 1,161,964 1,437,281 2,207,999 2,462,198 2,740,524 3,373,974 4,126,851 4882179 5444267  5836,772 6,867,920 7,196,718 7,767,358 8,086,301

G - 15,230,533

945 19341902 24,167,168

27336431 30,960,/38 30,649,636 31,844,125 30,680,309 29,372,486 28,304,366 27,665,418 25234,755 24,890,434 | 124,947,557

Debt Service % of Total Revenue without
e # . 9.5% 9.3% 9.0% 8.7% 8.0% 7.8% 7.7% 7.5% 7.0% 6.5% 6.1% 5.9% 5.6% 5.2% 4.9%
Facility Master Plan Projects

Debt Service % of Total Revenue Excluding, i

- ) | ‘ il e mog i 5oasgi G seanll NN | igae i R s i3mal 1IN 5 e b samg i Sl R 5 et IR 5 g RN 5t g 0g 151% il s oe | I 5 0 o 50% 0 a9%
Exempt Debt and Related Revenue il ] 1ol | [l | ] | ! ST il il A | i
'Debt Service % of Total Re jith | : ‘ il ik T il ' it ! i i i

Pnbe ServiEn 6 o Tnlal RevEnum ke i it ol 10.0% 11.4% 1855 UL dgsa s eeg 5% s e e i el e ihalzsesn g ey L i oeg 10.6%
[Facility Master Plan Projects| ' il Gl i ! il 1 il HEHOIH il iR T i } | | I i !
Excluded Debt Tax Impact ASFH (singl

RpLeRRDR e par Gingle $710 $689 4664 $635 $509 $490 4472 4535 4444 4335 4265 $224 $170 §72 571
rate} Existing Debt

Excluded Debt Tax Impact ASFH (single _

ik N e i $26 $159 $528 $1,115 $1,600 $2,034 $1,993 $2,135 $2,065 $1,995 $1,925 $1,855 $1,733 51,667 $1,601
rate) FMP Projects

Excluded Debt Tax Impact ASFH (sing]

r::e;' i i (single §736 $848 $1,192 $1,750 $2,109 $2,524 $2,465 $2,670 $2,509 $2,330 $2,190 $2,079 $1,903 $1,739 21,672

3 _ February 4, 2015



Town of Needham
Long Term Debt Service
Actual Issues

DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE

[ Project TM Vote Art Amount " CRate+ 2017 2018 2019 2020 2021 2022 2023 2024 2025
MUNICIPAL WITHIN THE LEVY LIMIT

DPW Garage Bays May-13 42 $800,000 May-24  2.09% $93,200.00 $91,600.00 $90,000.00 $88,400.00 $86,200.00 $85,200.00 $83,600.00 $82,000.00

Fire Engine May-11 37 $400,000 Jul-16 2.72% $101,500.00

Kendrick Street Bridge Repair May-10 35 $750,000 Aug21 2.21% $84,187.50 $82,687.50 $81,187.50 $79,593.75 $77,812.50 $75,937.50

Parking Lot Improvements May-08 41 $100,000 Aug-16 2.00% $20,200.00

Pollard School Boiler__ Replacement May-13 40 $565,000 Jul-21 3.22% $82,250.00 $80,150.00 $78,050.00 $75,950.00 $73,500.00 $71,050.00

Pollard School Boiler Replacement May-13 40 $95,000 May-18  2.00% $25,900.00 $20,400.00

Pollard School Roof Replacement Nov-10 10 $725,000 Jul-22 3.67% $92,375.00 $90,125.00 $82,600.00 $79,800.00 $77,000.00 $74,200.00 $71,400.00

Property Acquisition May-12 31 $605,000 Nov-32  3.39% $46,800.00 $45,750.00 $44,550.00 $43,350.00 $42,300.00 $41,400.00 $40,500.00 $39,600.00 $38,700.00

Property Acquisition May-12 31 $25,000 May-18  2.00% $5,200.00 $5,100.00

Property Acquisition Nov-12 17 $950,000 Nov-32  3.39% $76,325.00 $74,575.00 $72,575.00 $70,575.00 $68,825.00 $67,325.00 $65,825.00 $59,400.00 $58,050.00

Property Acquisition Nov-12 17 $150,000 May-18  2.00% $36,400.00 $35,700.00

Property Acquisition May-12 8 $52,500 Jul-32 2.93% $4,300.00 $4,210.00 $4,105.00 $3,985.00 $3,865.00 $3,745.00 $3,625.00 $3,505.00 $3,415.00

Property Acquisition May-12 8 $1,005,000 Nov-32 3.39% $78,000.00 $76,250.00 $74,250.00 $72,250.00 $70,500.00 $69,000.00 $67,500.00 $66,000.00 $64,500.00

Property Acquisition May-12 8 $117,500 May-18 2.00% $31,100.00 $25,500.00

Public Services Administration Building (Series 1) Oct-08 5 $4,000,000 Aug-26 3.16% $319,125.00 $312,525.00 $306,225.00 $299,325.00 $292,125.00 $284,625.00 $276,825.00 $268,725.00 $235,762.50

Public Services Administration Building (Series 1) Oct-08 5 51,000,000 Dec-24 3.07% $84,062.50 $82,356.25 $80,487.50 $78,537.50 $86,437.50 $84,093.75 $81,562.50 $78,937.50 $76,312.50

Public Services Administration Building (Series IV) Oct-08 5 $100,000 Jul-22 3.69% $12,450.00 $12,150.00 $11,800.00 $11,400.00 $11,000.00 $10,600.00 $10,200.00

Public Services Administration Building (Series V) Oct-08 5 S20,000 Nov-16  2.95% $5,075.00

Public Works Infrastructure Program May-10 36 $306,500 Jul-17 2.72% $71,350.00 $10,150.00

Public Works Infrastructure Program May-11 39 $600,000 Jul-17 2.82% $125,400.00 $121,800.00

Public Works Infrastructure Program May-10 36 $120,000 Jul-16 3.13% $40,600.00

February 4, 2015




Town of Needham
Long Term Debt Service
Actual Issues

DEBT SERVICE

DEBT SERVICE

DEBT SERVICE

DEBT SERVICE

DEBT SERVICE

DEBT SERVICE

DEBT SERVICE

Project

2026

2027

2028

2029

2030

2031

After 2031

MUNICIPAL WITHIN THE LEVY LIMIT

DPW Garage Bays

Fire Engine

Kendrick Street Bridge Repair

Parking Lot Impravements

Pollard School Boiler Replacement

Pollard School Boiler Replacement

Pollard School Roof Replacement

Property Acquisition

$37,800.00

$36,900.00

$35,962.50

$34,968.75

$33,937.50

$32,868.75

$62,362.50

Property Acquisition

Property Acquisition

$56,700.00

$55,350.00

$53,943.75

$52,453.13

$50,906.26

$49,303.13

593,543.75

Property Acquisition

Property Acquisition

$2,365.00

$2,325.00

$2,282.50

$2,237.50

$2,192.50

$2,145.00

$4,120.00

Property Acquisition

$63,000.00

$61,500.00

$59,937.50

$58,281.25

$56,562.50

$54,781.25

$103,937.50

Property Acquisition

Public Services Administration Building (Series 1)

$227,700.00

$214,200.00

Public Services Administration Building (Series 1)

Public Services Administration Building (Series IV)

Public Services Administration Building (Series V)

Public Works Infrastructure Program

Public Works Infrastructure Program

Public Works Infrastructure Program

February 4, 2015



Town of Needham
Long Term Debt Service
Actual Issues

DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE
Project TM Vote Art Amount = C-Rate+ | 2017 2018 2019 2020 2021 2022 2023 2024 2025
Public Works Infrastructure Program May-11 39 $350,000 Jul-16  3.13% $116,725.00
Public Works Infrastructure Program May-13 41 $100,000 May-18 2.00% $26,000.00 $25,500.00
Puhlic Works Infrastructure Program May-10 36 $129,000 May-18 2.00% $31,200.00 $30,600.00
Public Works Infrastructure Program May-11 39 $150,000 May-18 2.00% $36,400.00 $35,700.00
Public Works Infrastructure Program May-12 33 $210,000 May-18 2.00% $52,000.00 $51,000.00
Senior Center (Series ) Nov-11 14 $1,000,000 Nov-32 3.38% $77,256.26 $75,506.26 $73,506.26 $71,506.26 $69,756.26 $68,256.26 $66,756.26 $65,256.26 $63,756.26
Senior Center (Series II) Nov-11 14 $5,050,000 Jul-33 3.54% $406,225.00 $398,575.00 $390,925.00 $383,275.00 $374,350.00 $365,425.00 $357,775.00 $348,850.00 $335,000.00
Senior Center (Series 1l1) Nov-11 14 $1,050,500 May-34  2.83% $79,300.00 $78,200.00 $77,100.00 $76,000.00 $74,900.00 $73,800.00 $72,700.00 $71,600.00 $65,225.00
Stormwater Systems May-98 7 $364,979 Aug-19 (see note) $32,701.87 $31,149.37 $29,874.01 $28,566.79
Street & Traffic Light Improvements May-08 42 $25,000 Nov-17 3.34% $5,275.00 $5,100.00
Title V May-87 64 585,894 Aug-19 (see note) $5,662.92 $5,391.28 $5,119.64 $4,853.91
Town Hall (Series 1) May-09 a5 $2,500,000 Apr-17  2.24% $307,500.00
Town Hall (Series I1I) May-09 35 $385,000 Aug-26 2.63% $31,781.26 $31,281.26 $30,781.26 $30,250.01 $29,656.26 $29,031.26 $28,375.01 $27,656.26 $26,906.26

February 4, 2015




Town of Needham
Long Term Debt Service
Actual Issues

DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE

Project 2026 2027 2028 2029 2030 2031 After 2031
Public Works Infrastructure Program
Public Works Infrastructure Program
Public Works Infrastructure Program
Public Works Infrastructure Program
Public Works Infrastructure Program
Sen_ior Center (Series 1) $62,256.26 $60,756.26 $59,193.76 $57,537.51 $50,906.26 $49,303.13 $93,543.75
Senior Center (Series I1) $327,500.00 $319,687.50 $311,406.25 $302,812.50 $293,906.25 $284,687.50 $795,000.00
Senior Center {Series IlI) $63,975.00 $62,725.00 $61,400.00 $60,075.00 $58,750.00 $57,000.00 $160,500.00
Stormwater Systems
Street & Traffic Light Improvements
Title V
Town Hall (Series 1)
Town Hall (Series II) $26,156.26 $25,390.63

February 4, 2015



Town of Needham
Long Term Debt Service
Actual Issues

DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE
Project TM Vote Art Amount T C-Ratet | 2017 2018 2019 2020 2021 2022 2023 2024 2025

DEBT EXCLUDED FROM THE LEVY LIMIT
Broadmeadow School + May-00 31 $8,400,000 Nov-23  3.00% $857,150.00 $828,300.00 $801,325.00 $771,225.00 $741,425.00 $708,700.00 $678,000.00 $642,600.00
Eliot School May-00 32 $5,500,000 Jun-25  3.82% $399,843.76 $388,593.76 $352,343.76 $341,343.76 $330,343.76 $319,343.76 $308,343.76 $297,343.76 $286,343.76
High Rock & Pollard School Projects May-07 41 $1,120,000 Dec-26 3.91% $84,550.00 $82,150.00 $79,675.00 $77,125.00 $74,800.00 $72,400.00 $70,000.00 $62,700.00 $50,500.00
High Rock & Pollard School Projects May-07 41 $5,000,000 Aug-27  4.69% $409,662.50 $398,731.25 $387,137.50 $375,212.50 $362,625.00 $344,500.00 $331,500.00 $318,500.00 $305,500.00
High Rock & Pollard School Projects May-07 41  $10,500,000 Aug-28  3.35% $787,862.50 $772,600.00 $758,031.25 $742,075.00 $720,500.00 $703,312.50 $685,437.50 $666,875.00 $647,625.00
High Rock School Nov-06 9 $480,000 Dec-26 3.91% $35,562.50 $34,562.50 $33,531.25 $32,463.75 $31,500.00 $30,500.00 $29,500.00 $28,500.00 $27,500.00
High School (Series 1) May-D3 31  $10,000,000 May-26 4.01% $757,250.00 $735,250.00 $713,250.00 $641,250.00 $621,250.00 $601,250.00 $581,250.00 $561,250.00 $541,250.00
High School (Series 11A) May-03 31 $9,000,000 Dec24  3.89% $711,125.00 $689,925.00 $668,062.50 $645,537.50 $625,000.00 $603,800.00 $582,600.00 $556,500.00 $535,500.00
High School (Series 11B) Feb-05 1 $2,000,000 Dec-26 3.91% $149,362.50 $145,162.50 $140,831.25 $136,368.75 $132,300.00 $128,100.00 $123,900.00 $119,700.00 $115,500.00
High School (Series I11) Feb-05 1 $3,850,000 Jun-28  3.42% $283,450.00 $275,450.00 $267,450.00 $259,450.00 $253,450.00 $247,200.00 $240,450.00 $233,700.00 $226,700.00
Library Project + May-03 30 $6,510,000 Dec-19  3.00% $902,000.00 $870,550.00 $830,475.00 $796,775.00
Newman School HVA Repairs (Series [) Nov-09 14 $1,000,000 Dec-19 2.62% $110,000.00 $107,375.00 $104,500.00 $101,500.00
Newman School HVA Repairs (Series 1) Nov-09 14 $5,000,000 Oct-28  3.35% $395,300.00 $389,700.00 $383,750.00 $373,600.00 $359,600.00 $348,925.00 $341,050.00 $332,650.00 $323,900.00
Newman School HVA Repairs (Series V) Nov-09 14 $2,200,000 Nov-32  3.39% $171,600.00 $167,750.00 $163,350.00 $158,950.00 $155,100.00 $151,300.00 $148,500.00 $145,200.00 $141,900.00
Newman School HVA Repairs (Series V) Nov-09 14 $9,000,000 Jul-32  2.82% $675,300.00 $662,240.00 $646,420.00 $628,340.00 $610,260.00 $592,180.00 $574,100.00 $556,020.00 $542,460.00
Excluded Total $6,730,519 $6,548,340 $6,330,133 46,081,221 $5,018,154 $4,852,011 $4,694,631 $4,521,539 $3,754,679

CPA FUND
Town Hall (Series 1) May-09 35 $3,500,000 Oct-28  3.36% $276,012.50 $272,112.50 $267,968.75 $260,900.00 $251,150.00 $243,715.63 $238,231.26 $232,381.26 $226,287.51
Town Hall (Series I11) May-09 35 $1,225,000 Aug-26 2.63% $101,700.00 $100,100.00 $98,500.00 $96,800.00 $94,900.00 $92,900.00 $90,800.00 $88,500.00 $86,100.00
Town Hall (Series IV) May-09 35 $970,000 Jul-30  2.80% $78,500.00 $76,950.00 $75,025.00 $72,825.00 $70,625.00 $68,425.00 $66,225.00 $64,025.00 $62,375.00
CPA Total $456,313 $449,163 $441,494 $430,525 $416,675 $405,041 $395,256 $384,906 $374,763
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Town of Needham
Long Term Debt Service
Actual Issues

DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE
Project 2026 2027 2028 2029 2030 2031 After 2031
DEBT EXCLUDED FROM THE LEVY LIMIT
Broadmeadow School +
Eliot School
High Rock & Pollard School Projects $58,200.00 $56,100.00
High Rock & Pollard School Projects $292,500.00 $279,500.00 $266,500.00
High Rock & Pollard School Projects $627,000.00 $605,000.00 $583,000.00 $561,000.00
High Rock School $26,500.00 $25,500.00
High Schaol {Series 1) $520,625.00
High School {Series IIA)
High Schoal (Series 1IB) $111,300.00 $107,100.00
High School {Series II1) $219,450.00 $211,950.00 $109,200.00
Library Project +
Newman School HVA Repairs (Series 1)
Newman School HVA Repairs {Series II1) $314,450.00 $304,650.00 $294,675.00 $244,800.00
Newman School HVA Repairs {Series V) $138,600.00 $135,300.00 $131,862.50 $128,218.75 $124,437.50 $120,518.75 5228,662.50
Newman School HVA Repairs {Series VI) $529,460.00 $520,500.00 $510,980.00 $500,900.00 $490,820.00 $480,180.00 $912,580.00
Excluded Total 52,338,185 $2,245,600 $1,896,218 $1,434,919 $615,258 $600,699 $1,141,243
CPA FUND
Town Hall (Series 1) $219,706.26 $212,881.26 $205,934.38 $188,700.00
Town Hall (Series IlI) $83,700.00 $81,250.00
Town Hall (Series V) $61,275.00 $60,175.00 $54,062.50 $52,937.50 $51,812.50 $50,625.00
CPA Total $364,681 $354,306 $259,997 $241,638 551,813 $50,625
9
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Town of Needham
Long Term Debt Service
Actual Issues

DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE
Project TM Vote Art Amount ' C-Rate+ | 2017 2018 2019 2020 2021 2022 2023 2024 2025
RTS ENTERPRISE FUND
Soil Remediation Nov-12 16 $140,000 Nov-17 3.31% $26,375.00 $25,500.00
Construction Equipment May-13 44 $210,000 May-17 2.00% $71,400.00
RTS Total 597,775 $25,500
Sewer ENTERPRISE FUND
MWPAT 97-13 Oct-96 8 $67,700 Aug-18 (seenote) $6,288.05 $6,106.89 $6,150.00
MWPAT 97-33 Cct-96 7 $180,300 Aug-18 (seenote) $16,720.92 516,208.29 $16,195.00
MWPAT 37-63 May-97 46 $1,019,778 Aug-18 (see note) $94,916.69 $91,683.46 $91,840.00
MWPAT 98-10 May-97 42 $130,200 Aug-18 (see note) $12,114.16 $11,683.18 . $11,685.00
Sewer Pump Station May-05 49 $500,000 Jun-19 3.17% $56,000.00 $54,000.00 $52,000.00
Sewer Pump Station May-08 45 $550,000 Aug-28 3.36% $42,050.00 $41,225.00 $40,437.50 $39,575.00 $33,750.00 $32,968.75 $32,156.25 $31,312.50 $30,437.50
Sewer Pump Station ' May-09 54 $90,000 Jul-17 2.79% $15,675.00 $15,225.00
Sewer Pump Station Nov-11 15 $6,034,290 Jan-33 2.15% $374,005.59 $374,065.92 $374,128.59 $374,191.96 $374,256.32 $374,322.93 $374,390.95 $374,459.50 $374,530.66
Sewer System Rehabilitation Nov-05 9 $2,000,000 Nov-22 4.35% $124,262.50 $119,737.50 $115,637.50 $111,487.50 $82,856.25 $79,725.00 $76,575.00
Sewer System Rehabilitation Nov-05 9 $320,000 Aug-28 3.39% $21,937.50 $21,525.00 $21,131.25 $20,700.00 $20,250.00 $19,781.25 $19,293.75 $18,787.50 $18,262.50
Sewer System Rehabilitation Nov-05 9 $145,000 Dec-19 2.59% $16,350.00 $15,956.25 $15,525.00 $10,150.00
Infiltration and Inflow Removal May-07 45 $220,990 Fehb-17 $44,198.00
West Street Force Main + May-98 59 $568,400 .May-19  3.98% $67,632.50 §70,232.50 $67,600.00
West Street Pumping Station + May-98 58 $1,252,300 May-19  3.98% $151,669.00 $149,269.00 $147,680.00
Sewer Total $1,043,820 5986,918 $960,010 $556,104 $511,113 $506,798 $502,416 $424,560 $423,231

10 February 4, 2015




Town of Needham
Long Term Debt Service
Actual Issues

DEBT SERVICE

DEBT SERVICE

DEBT SERVICE

DEBT SERVICE DEBT SERVICE DEBT SERVICE

DEBT SERVICE

Project

2026

2027

2028

2029 2030 2031

After 2031

RTS ENTERPRISE FUND

Soil Remediation

Construction Equipment

RTS Total

Sewer ENTERPRISE FUND

MWPAT 97-13

MWPAT 97-33

MWPAT 97-63

MWPAT 98-10

Sewer Pump Station

Sewer Pump Station

$29,500.00

$28,500.00

$42,200.00

$35,700.00

Sewer Pump Station

Sewer Pump Station

$374,602.39

$374,676.63

$374,752.24

$374,829.00 $374,907.65 $374,987.84

$750,224.19

Sewer System Rehabilitation

Sewer System Rehabilitation

$17,700.00

$17,100.00

$26,300.00

$20,400.00

Sewer System Rehabilitation

Infiltration and Inflow Removal

West Street Force Main +

West Street Pumping Station +

Sewer Total

$421,802

$420,277

$443,252

$430,929 $374,908 $374,988

$750,224
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Town of Needham
Long Term Debt Service
Actual Issues

DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE

Project TM Vote Art Amount T ERater 2017 2018 2019 2020 2021 2022 2023 2024 2025
[ER ENTERPRISE FUND
MWPAT Water May-08 47 §765,335 Jul-30  2.00% $49,347.11 $49,289.34 $49,229.64 $49,168.68 $49,106.10 $49,043.56 $48,978.67 $48,913.08 $48,845.41
St Mary's Pump Station May-13 47 $1,995,000 May-34  2.85% $146,775.00 $144,775.00 $142,775.00 $140,775.00 $138,775.00 $136,775.00 $134,775.00 $132,775.00 $130,275.00
Water Distribution System Rehabhilitation May-09 56 $400,000 Dec-24  3.02% $31,687.50 $31,031.25 $30,312.50 $29,562.50 $28,812.50 $28,031.25 $27,187.50 $26,312.50 $25,437.50
Water Service Connections May-06 70 $55,000 Aug-19 2.51% $5,487.50 $5,350.00 $5,218.75 $5,075.00
Water Storage Tank Rehabilitation May-08 48 $655,000 Jun-19 3.16% $72,800.00 $70,200.00 $67,600.00
Water System Rehabilitation May-06 71 $1,500,000 Nov-22  4.32% $130,537.50 $126,012.50 $121,912.50 $117,762.50 $138,093.75 $132,875.00 $127,625.00
Water System Rehabilitation May-06 71 §212,000 Jun-19  3.,16% $22,400.00 $21,600.00 $20,800.00
Water System Rehabhilitation May-06 71 $100,000 Aug-28 3.41% $7,312.50 $7,175.00 $7,043.75 $6,900.00 $6,750.00 $6,593.75 $6,431.25 $6,262.50 $6,087.50
Water Treatment Facility + May-96 47 $1,710,000 May-19 3.98% $202,593.00 $201,393.00 $204,360.00
Water Treatment Facility + Nov-97 18 51,594,300 May-19  3.98% $236,610.50 $239,210.50 $240,760.00
Water Total $905,551 $896,037 $890,012 $349,244 $361,537 $353,319 $344,997 $214,263 $210,645
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Town of Needham
Long Term Debt Service
Actual Issues

DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE
Project 2026 2027 2028 2029 2030 2031 After 2031
WATER ENTERPRISE FUND
MWPAT Water $48,777.26 $48,707.26 548,635.00 $48,563.06 $48,488.04 $48,412.51
St Mary's Pump Station $127,775.00 $125,275.00 $122,625.00 $119,975.00 $117,325.00 $113,825.00 $315,475.00
Water Distribution System Rehabilitaﬁon
Water Service Connections
Water Storage Tank Rehabilitation
Water System Rehabilitation
Water System Rehabilitation
Water System Rehabilitation $5,900.00 $5,700.00 $5,500.00 $10,200.00
Water Treatment Facility +
Water Treatment Facility +
Water Total $182,452 $179,682 $176,760 $178,738 5165,813 $162,238 $315,475
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Town of Needham
Estimated Debt Service

Approved Authorizations Not Yet Issued

DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE
Project TM Vote Art Amount Yrs® Rate* 2017 2018 2018 2020 2021 2022 2023 2024 2025
MUNICIPAL WITHIN THE LEVY LIMIT
Central Avenue/Elliot Street Bridge Engineering May-14 39 $900,000 5  6.00% $223,200 $212,400 $201,5600 $190,800
Property Acquisition - 66 - 70 Chestnut Street Nov-13 22 $1,330,000 19 5.50% $153,475 $148,800 $129,125 $125,275 $121,425 $117,575 $113,725 $109,875 $106,025
WViay ZUlZ, IVlay
Public Works Infrastructure Program 2013, and May $1,490,000 5 5.50% $365,450 $348,950 $332,450 $305,950
201 AN niac
Senior Center Nov-11 14 $335,000 10 6.00% $53,000 $50,900 448,800 $46,700 $44,600 $42,500 $40,400 538,300 521,200

RTS ENTERPRISE FUND

RTS Equipment May-11 43 $120,000 5 6.00% $29,760 528,320 $26,380 $25,440
Soil Remediation Nov-12 16 $133,000 9 6.00% $22,152 $21,252 $20,352 $19,452 $18,552 $17,652 $16,752 §15,052
RTS Total $51,912 $49,572 547,232 $44,892 $18,552 $17,652 $16,752 $15,052
Sewer ENTERPRISE FUND
Sewer Pump Station Construction RB Nov-11 15 $265,000 10 6.00% 540,810 439,220 $37,630 $36,040 $34,450 $32,860 $31,270 $29,680 $28,090
Sewer Total $40,810 $39,220 $37,630 $36,040 $34,450 $32,860 $31,270 $29,680 $28,090
WATER ENTERPRISE FUND
Water Main Improvements May-08 47 $600,000 10 6.00% $92,400 $88,800 $85,200 $81,600 $78,000 $74,400 $70,800 $67,200 $63,600
St Mary's Pumping Station May-13 47 $1,295,000 20 7.00% $151,100 $146,550 $142,000 $137,450 $132,900 $128,350 $123,800 $119,250 $114,700
St Mary's Pumping Station May-13 a7 $1,670,100 20 7.00% $201,900 $195,950 $190,000 $184,050 $178,100 $172,150 $166,200 . $160,250 $154,300
Water Total $445,400 $431,300 $417,200 $403,100 $389,000 $374,900 $360,800 $346,700 $332,600 |
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Town of Needham

Estimated Debt Service
Approved Authorizations Not Yet Issued

DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE
Project 2026 2027 2028 2029 2030 2031 After 2031
MUNICIPAL WITHIN THE LEVY LIMIT
Central Avenue/Elliot Street Bridge Engineering
Property Acquisition - 66 - 70 Chestnut Street $102,175 $98,325 $94,475 590,625 586,775 $82,925 $180,675

Public Works Infrastructure Program

Senior Center

RTS ENTERPRISE FUND

RTS Equipment

Soil Remediation

RTS Total

Sewer ENTERPRISE FUND

Sewer Pump Station Construction RB

‘Sewer Total

WATER ENTERPRISE FUND

Water Main Improvements

St Mary's Pumping Station $110,150 $105,600 $101,050 $96,500 $91,950 $87,400 $299,100
St Mary's Pumping Station $148,350 $142,400 $136,450 $130,500 $124,550 $118,600 $473,750
Water Total $258,500 $248,000 $237,500 $227,000 $216,500 $206,000 | $772,850
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Town of Needham
Estimated Debt Service
Recommended CIP FY2016 - FY2020 Authorizations

DEBT SERVICE | DEBT SERVICE | DEBT SERVICE | DEBT SERVICE | DEBT SERVICE | DEBT SERVICE | DEBT SERVICE | DEBT SERVICE | DEBT SERVICE
Project TM Voted# Amount YrsA Rate* 2017 2018 2019 2020 2021 2022 2023 2024 2025
MUNICIPAL WITHIN THE LEVY LIMIT
Central Avenug/Elliot Street Bridge May-15 $4,000,000 20 6.00% $60,000 $440,000 $428,000 $416,000 $404,000 $352,000 $380,000 $368,000 $356,000
Public Works Infrastructure Program May-15 $1,000,000 5 6.00% $260,000 $248,000 $236,000 $224,000 $212,000
Public Works Infrastructure Program May-16 $750,000 5 6.00% $195,000 $186,000 $177,000 $168,000 $159,000
Public Works Infrastructure Program May-17 $500,000 5 6.00% $130,000 $124,000 $118,000 $112,000 $106,000
Public Works Infrastructure Program May-18 $250,000 5 6.00% $65,000 $62,000 $59,000 556,000 $53,000
Fire Engine May-19 §575,000 4 6.00% $162,250 $170,800 $162,100 $148,400
High School Class Room Expansion May-15 $4,000,000 10 6.00% $240,000 $640,000 $616,000 $592,000 $568,000 $544,000 $520,000 $496,000 $472,000

RTS ENTERPRISE FUND

Specialized Equipment

May-17 5285000 5 6.00% $73,550 $78,200 $74,300 $70,400 $26,500
Specialized Equipment May-18 $250,000 5 6.00% $30,000 $54,100 $76,700 $72,800 $68,900
RTS Total $73,550 578,200 $104,300 $124,500 $103,200 $72,800 468,900
Sewer ENTERPRISE FUND
Sewer Total
WATER ENTERPRISE FUND
Water System Rehabilitation May-15 $635,000 10 6.00% $103,100 $99,200 495,300 $91,400 $87,500 $83,600 $79,700 $75,800 $71,900
Water Main Replacement May-19 $4,000,000 20 7.00% $140,000 $430,000 $474,600 $459,300 $445,200
Water Total $103,100 $99,200 $95,300 £ $91,400 $227,500 $513,600 $554,300 $535,700 $517,100
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Town of Needham
Estimated Debt Service
Recommended CIP FY2016 - FY2020 Authorizations

DEBT SERVICE | DEBT SERVICE | DEBT SERVICE | DEBT SERVICE | DEBT SERVICE | DEBT SERVICE DEBT SERVICE
Project 2026 2027 2028 2029 2030 2031 After 2031
MUNICIPAL WITHIN THE LEVY LIMIT
Central Avenue/Elliot Street Bridge $344,000 $332,000 $320,000 $308,000 $296,000 $284,000 $1,312,000
Public Works Infrastructure Program
Public Works Infrastructure Program
Public Works Infrastructure Program
Public Works Infrastructure Program
Fire Engine
High School Class Room Expansion $448,000 $424,000

RTS ENTERPRISE FUND

Specialized Equipment

Specialized Equipment

RTS Total

Sewer ENTERPRISE FUND

Sewer Total

WATER ENTERPRISE FUND

Water System Rehabilitation $53,000

Water Main Replacement $430,500 $415,800 $401,100 $386,400 $371,700 $357,000

Water Total $483,500 $415,800 $401,100 $386,400  $371,700 $357,000
17

February 4, 2015



Town of Needham
Estimated Debt Service
Facility Master Plan Projects

DEBT SERVICE

DEBT SERVICE

DEBT SERVICE

DEBT SERVICE

DEBT SERVICE

DEBT SERVICE

DEBT SERVICE

DEBT SERVICE

DEBT SERVICE

DEBT SERVICE

Project TM Vote# Amount Yrs® Rate* ] 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
MUNICIPAL WITHIN THE LEVY LIMIT
Rosemary Pool GF 30% 2016 ATM $3,060,000 21 7.00% $107,100 $369,200 $358,350 $347,500 $336,650 $325,800 $314,950 $304,100
General Total Ty o $107,100 © $369,200 ~ $347,500 $336,650 $325,800 $314,950
DEBT EXCLUDED FROM THE LEVY LIMIT
High Rock School 2016 5TM $4,400,000 12 7.00% $77,000 $154,000 $748,000 $717,200 $686,400 $655,600 $624,800 $594,000 $563,200 $532,400
New School at DeFazio (1st Bond) 2016 STM $21,160,000 23 7.00% $140,000 $740,600 $2,621,200 $2,541,400 $2,381,600 $2,307,400 $2,233,200 $2,159,000 $2,084,800 $2,010,600
New School at DeFazio (2nd Bond) 2016 ATM $20,000,000 22 7.00% $350,000 $700,000 $2,650,000 $2,562,500 $2,225,000 $2,155,000 $2,085,000 $2,015,000 $1,945,000
New Public Safety Building 2018 ATM $37,800,000 21 7.00% $1,323,000 $4,536,000 54,403,700 $4,271,400 54,139,100 54,006,800 $3,874,500
Capital Project 2017 ATM $8,000,000 21 7.00% $280,000 $960,000 $932,000 $904,000 $876,000 $848,000 $820,000
DPW Phased Project (1st Bond) 2016 ATM $10,000,000 20 7.00% $87,500 $350,000 $1,260,000 $1,220,800 $1,181,600 $1,142,400 $1,103,200 $1,064,000 $1,024,800
DPW Phased Project (2nd Bond) 2016 ATM $15,000,000 22 7.00% $350,000 $525,000 $1,800,000 $1,747,500 $1,695,000 $1,642,500 $1,590,000
Mitchell School (1st Bond) 2018 ATM $24,926,000 22 7.00% $210,000 $525,000 $2,994,820 $2,507,320 $2,819,820 $2,732,320 $2,644,820
Mitchell School (2nd Bond) 2018 ATM $20,000,000 22 7.00% $525,000 $700,000 $2,400,000 $2,330,000 $2,260,000
Excluded Total $217,000 $1,332,100 $4,419,200 $9,331,600 $13,397,300 $17,025,120 $16,685,620 $17,871,120 $17,286,620 $16,702,120
CPA FUND
Rosemary Pool CPA Debt 60% 2016 ATM $6,140,000 22 7.00% $240,000 $397,200 $718,000 $696,650 $675,300 $653,950 $632,600 $611,250
CPA Total 5240,000 $397,200 $718,000 $696,650 $675,300 $653,950 $632,600 $611,250
RTS ENTERPRISE FUND
RTS Total
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Town of Needham

Estimated Debt Service

Facility Master Plan Projects

DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE
Project 2027 2028 2029 2030 2031 After 2031
MUNICIPAL WITHIN THE LEVY LIMIT
Rosemary Pool GF 30% $293,250 $282,400 $271,550 $260,700 $249,850 $6,977,400

DEBT EXCLUDED FROM THE LEVY LIMIT

High Rock School $501,600 $470,800 $6,325,000
New School at DeFazio (1st Bond) $1,936,400 $1,862,200 $1,788,000 61,713,800 $1,639,600 $46,608,000
New School at DeFazio (2nd Bond) $1,875,000 $1,805,000 $1,735,000 $1,665,000 $1,595,000 544,877,500
New Public Safety Building $3,742,200 $3,609,900 $3,477,600 $3,345,300 $3,213,000 $89,869,500
Capital Project 5792,000 $764,000 $736,000 $708,000 $680,000 $19,020,000
DPW Phased Project (1st Bond) $985,600 $946,400 $907,200 $868,000 $828,800 $21,115,100
DPW Phased Project (2nd Bond) $1,537,500 51,485,000 $1,432,500 $1,380,000 $1,327,500 $37,287,500
Mitchell School (1st Bond) $2,557,320 $2,469,820 $2,382,320 $2,294,820 $2,207,320 $61,119,100
Mitchell School {2nd Band) $2,190,000 $2,120,000 $2,050,000 $1,980,000 $1,910,000 $53,385,000
Excluded Total $16,117,620 $15,533,120 514,508,620 $13,954,920 $13,401,220 $379,606,700
CPA FUND
Rosemary Pool CPA Debt 60% $589,900 $568,550 $547,200 $525,850 $504,500 $14,134,450
CPA Total $589,900 $568,550 $547,200 $525,850 $504,500 $14,134,450

RTS ENTERPRISE FUND

RTS Total
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Town of Needham
Estimated Debt Service

Facility Master Plan Projects

DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE
L Project TM Vote#t Amount Yrs® Rate* 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Sewer ENTERPRISE FUND
Sewer Total
WATER ENTERPRISE FUND
Water Total
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Town of Needham
Estimated Debt Service

Facility Master Plan Projects

DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE
Project 2027 2028 2029 2030 2031 After 2031
Sewer ENTERPRISE FUND
Sewer Total
WATER ENTERPRISE FUND
Water Total
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 02/10/2015

Agenda Item | Committee Reports

Presenter(s) | Board Discussion

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Board members will report on the progress and / or activities of their Committee
assignments.

2, ‘ VOTE REQUIRED BY BOARD OF SELECTMEN ; YES 1 . NO
3. | BACK UP INFORMATION ATTACHED | } ~ YES ‘ NO
(Describe backup below) - _ o

None
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@NE BAY SPECIAL LICENSE
TOWN OF NEEDHAM BOARD OF SELECTMEN
EVENT INFORMATION SHEET
(Please complete and attach event flyer or other information.)

Event Manager Name | .4~
(Name that will appear on license) [1TAZ%4

ol m

Event Manager Address

LM RXOW}I A {,fﬂ M&Q@J{\&W

Event Manager Phone Number q% _ {OQ Ty égl’l” 29«

Organization Representing |-

(if applicable) (6 ple B Shadonn

Is the organization (if applicable) >4 Non-profit [ | For profit
you are representing non-profit? If ﬂ Proof of non-profit status is attached
so, please attach proof of non-profit Form of Proof:

status.

Name of Event

'-?Uwi'm ﬁng);uef;\

Date of Event

N e

License is for Sale of:
- Wines & Malt Beverages Only
[] All Alcoholic Beverages (for non-profit groups only)

Requested Time for Liquor License =~ FROM.: 7 PW\ TO: P

Are tickets being sold in advance for this event? [JYES $ |8 /perticket L] NO

e
Is there an admission fee for this event? LIYES $ (g /perticket ] NO

Are you using dues collected to purchase alcohol for this event? [ ] YES L] NO

How many people are you expecting at this event? ‘
Yy peop y P g g 5‘@

Name & address of event location. Please attach proof of permission to use this facility.

Temple et Shalem (10 daghdand e Newdhon ogya

Who will be serving the alcohol to your guests?

Parondess — Bostons Bret Barcnding SeAVIC S

Bartenders and/or servers of alcohol, beer and/or wine must have completed in the past three
years an appropriate Massachusetts alcoholic beverages server-training program. Please state
below who will be serving alcohol, beer and/or wine and attach proof of their training (certificate).

Sheare P : c:&,»a,ﬁ 4 Ee;{

Please use the space below to describe the manner in which alcohol will be served to your guests.
(For example, will guests be served alcohol or will they need to purchase it from the bar?) Please
attach floorplan (can be hand drawn) of the event facility with liquor delivery plan.

Ao Hellets witt boe srld el paople caen o Hzm wn
/ot ban Spe glevvplon.

] Tunderstand that the alcohd! purchased for this event must be purchased from a licensed
wholesaler/importer, manufacturer, farmer-winery, farmer-brewery or special permit holder and
that I have received a current list of wholesalers. (A person holding a Section 14 license cannot
purchase alcoholic beverages from a package store. (MGL Ch. 138, Sec 14, 23; 204 CMR 7.04))

Event Manager Signat Date:
Ve Uiuny 215 s
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6:45 p.m.

7:00 p.m.

7:00 p.m.

7:01 p.m.

Town of Needham
Board of Selectmen
Minutes for January 13, 2015
Selectmen’s Chamber
MNeedham Town Hall

Informal Meeting with Citizens: No Activity.

Call to Order:

A meeting of the Board of Selectmen was convened by Chairman John A. Bulian.
Those present were Maurice P. Handel, Matthew D. Borrelli, Daniel P. Matthews,
Marianne B. Cooley, Town Manager Kate Fitzpatrick, and Recording Secretary
Mary Hunt.

Public Hearing - NSTAR Petition for Elizabeth Circle:

Maureen Carroll, NSTAR representative appeared before the Board requesting
permission to install approximately 6 feet of conduit from pole 439/1 on Elizabeth
Circle, Needham. Ms. Carroll stated this work is necessary to provide new
underground service at 1 Elizabeth Circle, Needham.

Kate Fitzpatrick, Town Manager stated all paperwork is in order.
Mr. Bulian invited public comment. No comments were made.

Motion by Mr. Borrelli that the Board of Selectmen approve and sign a
petition from NSTAR to install approximately 6 feet of conduit from pole 439/1
on Elizabeth Circle, Needham. This work is necessary to provide new
underground service at 1 Elizabeth Circle, Needham.

Second: Ms. Cooley. Unanimously approved 5-0.

Introduce Director of Public Health:
Christopher Coleman, Assistant Town Manager/Operations appeared before the
Board to introduce Tim McDonald the newly appointed Director of Public Health.

Mr. McDonald said he is enjoying working for the Town, but still has a lot to learn.
He said he is fortunate to have a very hard working department.

Mr. Borrelli asked Mr. McDonald about his goals and objectives for the department,
particularly concerning substance abuse.

Mr. McDonald said he is pushing for additional resources and will apply for grant
money for the prevention of underage drinking. He noted a collaborative effort
with the towns of Norwood, Dedham, and Westwood.

Mr. Bulian commented on the current flu season and asked how the public can
protect itself from contracting the virus.



7:07 p.m.

7:10 p.m.

The Board welcomed Mr. McDonald to the Town and wished him well in his new
position.

Introduce Assistant Director of Park and Recreation:

Patty Carey, Director of Park and Recreation appeared before the Board to
introduce Robyn Fink, the newly appointed Assistant Director of Park and
Recreation.

Ms. Carey said Ms. Fink has a degree in Recreation, with a strong background m
aquatics. She commented she is pleased to have Ms. Fink in the department and is
fooking forward to working with her.

Ms. Fink gave a brief outline of her work experience, including therapeutic
recreation, aquatics, and indoor football.

The Board welcomed Ms. Fink to the Town of Needham and wished her well in her
new position.

Appointments and Consent Agenda:
Motion by Mr. Borrelli that the Board of Selectmen vote to approve the
Appointments and Consent Agenda as presented.

APPOINTMENTS:
Traffic Management Advisory
Committee Ford Peckham (term expires 6/30/2017)

CONSENT AGENDA:

. Accept donations to the Needham Community Revitalization Trust fund from

the following residents: $50 from Marjorie Hillback, $25 from Colin & Mary
Coleman, $50 from Lee & Bob Larkin, $250 from Maryruth & Richard
Perras; $100 from Anita Olson; $100 from Lorna & Lawrence Phan; $200
from Carol & Edward De Lemos

. Approve minutes from December 23, 2014 and Executive Session minutes from

December 23, 2014.

. Approve a Special One Day Wines & Malt Beverages License request from

David Volante of Volante Farms to hold a “Beer Dinner” on January 22, 2015
from 7:30 p.m. to 9:30 p.m. The event will be held at Volante Farms, 292
Forest Street, Needham.

. Approve a Special One Day Wines & Malt Beverages License request from

David Velante of Volante Farms to hold a “Terrarium Workshop” on January
31, 2015 from 6:30 p.m. to 8:30 p.m. The event will be held at Volante Farms,
292 Forest Street, Needham.

. Approve a Special One Day Wines & Malt Beverages License request from

David Volante of Volante Farms to hold a Cooking Class on February 7, 2015
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from 6:36 p.m. to 9:00 p.m. The event will be held at Volante Farms, 292
Forest Street, Needham.

Approve a Special One Day All Alcoholic Beverages License request from Paul
Elias, of Temple Beth Shalom to host its “Marriage Can Be Murder” event on
February 7, 2014 from 6:30 p.m. to 11:00 p.m. The event will be held at the
Temple Beth Shalem, 670 Highland Avenue, Needhamm.

Accept a $300 donation made to the Needham Park and Recreation
Commission from the Norfolk Lodge AF&AM. The monies are to be used
towards scholarships for participants of Park and Recreation programs.
Accept the following donations made to the Needham Health Department’s
Gift of Warmth Fund: $800 from The Community Concerns Committee of
Christ Episcopal Church in Needham; and $200 from Mary Clare McEnerny
Siegel, a Needham resident.

Water & Sewer Abatement Order #1190

. Accept a gift in the amount of $115,000 from Bay Colony Rail Trail

Association Inc. The purpose of the funds is to contribute toward the
construction of the rail trail as outlined in the recent Town engincer drawings
and upcoeming Town bid package.

Second: Mr. Handel. Unanimously approved 5-0.

Mr. Bulian noted the donation received from the Bay Colony Rail Trail of $115,000
for the Rail Trail. Mr. Bulian thanked the BCRT for its contribution.

Town Manager:

Kate Fitzpatrick, Town Manager appeared before the Board with 4 items to discuss:
Board of Selecimen Goal Update

Ms. Fitzpatrick updated the Board on the progress of the Board’s goals and
objectives for FY2015 and FY2016. She reviewed “Board of Selectmen/Town
Manager, FY2015-FY2016 Board of Selectmen Goals”. She highlighted several of
the goals commenting on the Facility Financing Plan, efforts to improve drainage
capacity and reduce incidence of flooding in Needham, RTS beautification,
Needham Center streetscape and infrastructure project, and renovation of Highland
Avenue from Webster Street to the Charles River (State highway).

The Board thanked Ms. Fitzpatrick for the update.

Budget Consultation

Ms. Fitzpatrick updated the Board on the progress toward the Proposed Balanced
Budget for Fiscal Year 2016. She reviewed “Town Manager Budget Items Under
Consideration.”

Ms. Fitzpatrick commented on Property Tax Assistance and the Board’s goal to
match the voluntary tax contributions in the prior year of $10,976 (FY2014).
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Mr. Borrelli said the Board should consider increasing the number in light of the
property tax reassessments impacting senior citizens.

Motion by Mr. Borrelli that the Board vote to make a one-time increase of the
voluntary tax contribution to the Property Tax Assistance program to $27,500
for FY2016.

Second: Mr. Handel. Unanimously approved 5-0.

Ms. Fitzpatrick continued reviewing items requested by departments, including
additional staffing, resources, and equipment.

The Board thanked Ms. Fitzpatrick for the update.

Open Annual Town Meeting Warrant

Motion by Mr. Handel that the Board vote to open the warrant for the 2015
Annual Town Meeting.

Second: Mr. Borrelli. Unanimously approved 5-0.

Town Manager’s Report

Ms. Fitzpatrick reported that the Southern New England branch of AAA presented
the Needham police department with a pedestrian safety citation in recognition of
six years without a pedestrian fatality.

She also reported Governor Baker has released the remaining $100,000,000 of
Chapter 90 money. She said additional money to the Town of Needham increases
the current year allocation to $1,360,000 from $912,000.

Board Discussion:

Zoning Proposal - Registered Marijuana Dispensaries

The Board discussed whether or not to provide comment to the Planning Board
relative to the proposed RMD zoning, and the need to separate production and retail
sale of medical marijuana.

Motion by Mr. Handel that the Beoard authorize the Town Manager to draft a
letter to the Planning Board summarizing the comments by the Board.
Second: Mr. Borrelli. Unanimously approved 5-0.

Massachusetts Municipal Association Resolutions
The Board discussed the resolutions proposed for action at the 2015 Annual
Business Meeting of the Massachusetts Municipal Association.

Motion by Mr. Matthews that the Board vete to approve the following
resolutions and authorize the Chairman to cast a ballot accordingly at the
MMA Annual business meeting:
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1. Proposed Resolution Ensuring a Strong and Enduring Fiscal Partnership
Between Cities and Towns and State Government in Fiscal 2016 and
Beyond.

2.  Proposed Resolution Relative to Investments in Municipal Capital
Projects to Facilitate Economic Growth and Protect the Health and
Safety of Citizens

3. Proposed Resolution Ensuring a Medern and Sustainable Personnel
Management and Benefit System to Attract and Retain Public
Employees, Provide Excellent Municipal Services, and Ensure Prudent
Use of Taxpayer Dollars.

4,  And autherize the Board’s designee to use his/her own best judgment on
behalf of the Board with respect to any other matters to be voted upomn.

Second: Ms. Cooley. Unanimously approved 5-0.

Committee Reports
No Committee Reports were made.

Executive Session - Exception 3 (potential litigation): 7
Motion by Mr. Matthews that the Board of Selectmen vote to enter into
Executive Session.

Exception 3 - To discuss strategy with respect to collective bargaining or
litigation, if an open meeting may have a detrimental effect on the bargaining
or litigation pesition of the public body and the chair so declares. Not to
return to open session prior to adjournment.

Second: Mr. Borrelli. Mr. Bulian polied the Board. Unanimously approved
5-0.

A list of all decuments used at this Beard of Selectmen meeting are available
at:

http://www.needhamma.gov/Archive.aspx?AMID=99& Type=&ADID=

Note: The meeting adjourned at 9:15 p.m.



8:00 a.m.

8:00 a.m.

BOARD OF SELECTMEN
* MINUTES *
January 21, 2015

A special meeting of the Board of Selectmen was convened by
Chairman John Bulian at the Needham Town Hall. Present were
Mr. Maurice Handel, Mr. Matt Borrelli, Ms. Marianne Cooley, Mr.
Daniel Matthews, Assistant Town Manager Christopher Coleman,

Town Manager Kate Fitzpatrick, and Special Counsel Jay
Talerman.

Motion: Mr. Matthews made a motion to enter into executive
session to discuss strategy with respect to collective bargaining
or litigation since an open meeting may have a detrimental
effect on the bargaining or litigation position of the public
body and the chair se declared, not to return to open session
prior to adjournment. Mr. Handel seconded the motion. Mr.
Bulian polied the Board. Unanimous: 5-0.
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6:30 p.m.

6:30 p.m.

6:30 p.m.

Town of Needham
Board of Selectinen
Minutes for January 28, 2015
Selectmen’s Chamber
Needham Town Hall

Informal Meeting with Citizens: No Activity.

Call to Order:

A meeting of the Board of Selectmen was convened by Chairman John A. Bulian.
Those present were Maurice P. Handel, Matthew D. Borrelli, Daniel P. Matthews,
Marianne B. Cooley, Town Manager Kate Fitzpatrick, and Recording Secretary
Mary Hunt.

Mr. Bulian announced tonight’s meeting was rescheduled from last night due to a
blizzard.

Appointments and Consent Agenda:
Moetion by Mr. Handel that the Board of Selectmen vote to approve the
Appointments and Consent Agenda as presented.

APPOINTMENTS:
There were no Appointments made at this meeting,

CONSENT AGENDA:

. In accordance with M.G.L. Chapter 54, Section 34 vote to approve the use of

ImageCast voting system (approved by the Secretary of State) beginning with
the April 14, 2015 Annual Town Election.

. Accept the following donation to the Needham Cemmunity Revitalization

Trust Fund: $100 from Sylvia & Adolph Hutter.

. Approve a Special One Day Wines & Malt Beverages License for Mark

Murray of the Knights of Columbus to hold a Super Bowl Party on Sunday,
February 1, 2015 from 4:00 p.m. to 11:00 p.m. The event will be held at the
Knights of Columbus, 1211 Highland Avenue, Needham.

. Approve a Special One Day Wines & Malt Beverages License for Mark

Murray of the Knights of Columbus to held a Saint Patrick’s Dinner Dance on
Saturday, March 14, 2015 from 5:00 p.m. t¢ 11:00 p.m. The event will be held
at the Knights of Columbus, 1211 Highland Avenue, Needham.

. Accept a $40 donation made to the Needham Police Department’s Car Safety

Seat Installation Program from Daniel Gilman, a vesident of Needham, MA.

. Water and Sewer Abatement Order #1191.

Second: Mr. Borrelli. Unanimously approved 5-0.

Budget Presentation:



Kate Fitzpatrick, Town Manager appeared before the Board to present the proposed
annual balanced budget for FY2016.

Ms. Fitzpatrick said that the theme of the FY2016 budget is “A 10 Year Look Back,
2005-2015” to recognize the accomplishments by the Town and community, as a
whole. A Powerpoint presentation was viewed. Ms. Fitzpatrick commented on
photos showing the renovated Greene’s Field playground structure, which she said
was funded mostly by private monies and some CPA funds. Ms. Fitzpatrick
commented on the budget priorities established by the Board at its meeting in
December 2014, noting Board of Selectmen goals, Preservation of Capital Assets,
Financial Sustainability, Economic Vitality, Stewardship, Appearance, and
Efficiency. Ms. Fitzpatrick talked about fiscal discipline, noting the Town works
within recurring revenues and does not rely on one-time funds to support on-going
services. She said Needham remains desirable community based on the many
visible improvements completed by the Town over the last ten years and its high
property values. She said it is astounding to look at the accomplishments over the
last ten years, attributing the success to the government, volunteers, staff, and
community business partners. Ms. Fitzpatrick noted some projects including the
High Rock 6th Grade Center, Newman HVAC, Town Hall, Center at the Heights,
Needham Public Library, Town-Wide Energy Efficient improvements, Memorial
Park, DeFazio Park, Community Farm, and Off-Leash Dog Area at NIKE. Ms.
Fitzpatrick also commented on the Town’s financial sustainability noting OPEB
liability being 25% funded, Standard and Poor’s AAA Bond Rating, Capital Facility
Stabilization Fund, Athletic Facility Stabilization Fund, renovation of Great Plain
Avenue Pumping Station, Water and Sewer Line Replacement in advance of the
Route 128 Add-A-Lane project, and Traffic Signals at various locations. Ms.
Fitzpatrick mentioned the branding of Needham Crossing, Hospital Expansion,
TripAdvisor World HQ, parking lot expansion, and Charles River Landing. Ms.
Fitzpatrick said Needham continues to be very vibrant and dynamic. Ms.
Fitzpatrick commented on the financial forecast noting that while 9C cuts mn local
aid in FY2015 are not part of the Governor’s plan, no projected increases in State
aid are anticipated. She noted strong tax levy growth based on a significant level of
building activity, particularly in Needham Crossing. Ms. Fitzpatrick discussed
revenue projection changes from FY2015 to FY2016, State Aid Estimates, and
General Fund Revenue Sources. Ms. Fitzpatrick commented on Budget Factors
including school enrollment, salary changes, and increased headcount over the past
five years. Ms. Fitzpatrick’s recommended budget proposal for Needham Public
Schools is 6.1%* over appropriated FY2015 budget (*5.7% excluding cash capital
transfer). Ms. Fitzpatrick talked about Balanced Budget Highlights, Budget
Recommendations, Enterprise Fund Budgets, Financial Warrant Articles, and
Reserves. She commented on the Memorial Park Building, noting it is prudent to
save money over the next few years for a new building. She also reported on the
one time contribution to the OPEB Trust. Ms. Fitzpatrick recapped the FY2016
budget saying Total General Fund Expenses total $142,586,938, an increase of
6.4%. She asked for questions from the Board.
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Mr. Borrelli said he strongly supports the Athletic Facility Stabilization Fund and
saving for a new building at Memorial Park. He also commented on additional
funds for the OPEB Trust. Mr. Borrelli said he is concerned with the 5.7% increase
in school funding, and asked if there 13 a solution to avoid spikes in funding. He
asked about the funding plan for a substance abuse coordinator.

Ms. Cooley commented on the solar consultant, and asked 1f it was included in the
original Pro Forma.

Mr. Bulian agreed with setting aside money for the Memorial Park Building. He
said the building is a “hidden jewel” in Town. He commented there must be a
better way to plan for unknown SPED costs. Mr. Bulian also commented on police
detail contingency money, and said there must be a way to plan for construction
detail costs that may not be paid at the end of the project.

Mr. Handel said he continues to be impressed with the prudence of the budget.

Mr. Matthews commented on the school budget. He asked about the West
Suburban Health Group and library state aid.

Ms. Cooley commented she supports the recommendation for a Management
Fellow. She also commented on spikes in SPED funds, saying there used to be
contingencies set aside, rather than actual tuition. She agreed with Mr. Bulian’s
suggestion to look at options.

Mr. Bulian commented on the “Ten Year Look Back”, noting all of the projects
total more than $160,000,000. He said for the Town to undertake all of the capital
projects in 10 years, and to maintain a stable debt level while in a period of
historically low interest rates is astounding. He said all of the assets that have been
rebuilt or renovated have improved the quality of life in Needham. He
congratulated the Town Manager, Town Meeting, all the boards and commuttees,
and voters involved in the decision process to bring the projects to fruition.

Mr. Bulian announced the next Board of Selectmen meeting is scheduled for
Tuesday, February 10, 2015.

Adjourn:

Motion by Mr. Matthews that the Board of Selectmen vote to adjourn the
Board of Selectmen meeting of January 28, 2015.

Second: Mr. Borrelli, Unanimously approved 5-0.

A list of all documents used at this Board of Selectmen meeting are available
at:
http://www.needhamma.gov/Archive.aspx? AMID=99& Type=&ADID=
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