


 

 
Board of Selectmen 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE:  12/04/2012 

 
 

Agenda Item Public Hearing: Application for a License to Store Diesel Fuel 
Aboveground at 105 Cabot Street, Needham 
 

Presenter(s) Brianna Ramadani, Digital 105 Cabot Street, LLC 
 

 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

Ms. Ramadani of Digital 105 Cabot Street, LLC is requesting a license to store 
32,600 gallons of diesel fuel in aboveground tanks on the property located at 105 
Cabot Street, Needham, MA.  The Town of Needham General By-laws (Section 
4.3) requirement is that any amount of liquid petroleum gas in excess of 500 
gallons on a property requires a license issued by the Board of Selectmen. 
 

 

2. VOTE REQUIRED BY BOARD OF SELECTMEN 
 

  YES NO 

Suggested Motion:  
 
That the Board of Selectmen vote to approve and authorize the Chairman to sign a 
license for Digital 105 Cabot Street, LLC to store 32,600 gallons of diesel fuel in  
aboveground tanks on the property at 105 Cabot Street with the following  
restrictions: 1.  That the petitioner and each succeeding homeowner/business 
owner agree to contract for an annual gas appliance system check making sure  
that the entire diesel system is checked for leaks; and further, making sure that  
every element satisfies local regulations and industry standards with evidence of  
such a systems check sent to the Needham Fire Department and 2. the tanks, with  
all its piping and equipment; and the system when installed will fully meet U.S.,  
State, and local code regulations, specifications, and directives.   
 

 

3. BACK UP INFORMATION ATTACHED 
  

  YES NO 

1.  Application / License Form / Map 
2.  Needham Times with Legal Notice 
3.  Certified Abutters List 
4.  General By-Law Section 4.3 
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Fiscal Year 2014
Town Manager's Capital Funding Preliminary Recommendations

Tier 1 Tier 2

Department Project Page
FY2014 
Request

Cash Debt Alternative Cash Debt Comment

Public Schools Hillside School Feasibility 1         500,000        500,000 
MSBA application to be
filed; preliminary funding
source OS

Public Works DPW 470 Dedham Ave 4

PPBC is finishing the cost
estimate; project will be
funded by multiple
sources.

Community Development
Trail Improvement Project - 
Needham Reservoir

7           65,000          65,000 CPA Submission Pending

Public Works
Public Works Infrastructure 
Program

10      1,204,000        600,000     604,000 

Community Development
Trail Improvement Project - 
Newman Eastman

15           90,000          90,000 CPA Submission Pending

Public Facilities
Pollard Telephone System 
Replacement

17           53,000          53,000 

Public Facilities Pollard Boiler Replacement 19         667,277        612,277 
Designer in the process of
being selected ($55k
previously appropriated)

Public Facilities
Police Station Underground 
Storage Tank Removal 

21           28,500          28,500 New item

Parks & Recreation Mills Field Improvements 23           40,000          40,000 CPA Submission Pending

Public Facilities
Public Facilities Maintenance 
Program

25         465,750        430,560        35,190 

Public Facilities
Energy Efficiency Upgrade 
Improvements

27         113,078        113,078 

Public Works Athletic Facility Improvements 29         158,000       158,000 

Fire Wireless Master Fire Box System 32         164,000       164,000 

Public Works General Fund - Core Fleet 35         387,000        387,000 
Request was lowered by
the Department from
$460,000 planned for FY14

Public Works
General Fund - Small Specialty 
Equipment

35         130,800       130,800 

Public Works
General Fund - Snow & Ice 
Equipment

35         210,300       210,300 

Public Works Two-Way Radios 37           47,700          47,700 
New item; regulatory
necessity



Fiscal Year 2014
Town Manager's Capital Funding Preliminary Recommendations

Tier 1 Tier 2

Department Project Page
FY2014 
Request

Cash Debt Alternative Cash Debt Comment

Town Clerk Election Equipment 39           85,000          85,000 
Public Schools Technology Replacement 41         441,200 
Public Schools Technology Innovation 47           25,000 
Public Schools Graphic Arts Equipment 48            8,270 

Public Schools NHS Radio System 50           37,275 
New item; public safety
concerns

Public Schools Musical Equipment 52           15,000 

Public Schools
Interactive Whiteboard 
Technology

54           22,600 

Public Schools Furniture 56           41,600 

Public Schools
Wellness Equipment 
Replacement

58           14,380 

Public Schools Copier Replacement 60           59,620 
Public Schools Tablet Project 63         145,000 

Public Schools
School Equipment and 
Technology Capital Program

66        542,092       267,853 

Public Facilities 100kW Portable Generator 67           61,250        61,250 New item

Finance
Network Hardware, Servers & 
Switches

69           30,000          30,000 

Fire Defibrillator 71           27,500          27,500 
New item; regulatory
requirement

Fire Brush/Utility Truck F350 (C-6) 73           49,200          49,200 
Public Facilities Core Fleet 77           33,600        33,600 
Building Inspector Core Fleet Replacement 79           45,042          45,042 

General Fund      5,465,942     1,838,672     1,212,277        695,000    1,060,993     604,000 



Fiscal Year 2014
Town Manager's Capital Funding Preliminary Recommendations

Tier 1 Tier 2

Department Project Page
FY2014 
Request

Cash Debt Alternative Cash Debt Comment

Public Works Construction Equipment 81         320,400        320,400 
Public Works Large Specialty Equipment 81         218,100        218,100 

RTS Enterprise Fund         538,500        218,100        320,400                -                 -               -   

Public Works DPW 470 Dedham Ave 4                -   See General Fund
Public Works Core Fleet 83           47,900          47,900 

Public Works
Sewer System Rehabilitation 
Infiltration & Inflow Master Plan

85         600,000        600,000 

Sewer Enterprise Fund         647,900        647,900                -                  -                 -               -   

Public Works DPW 470 Dedham Ave 4                -   See General Fund
Public Works Small Specialty Equipment 88           57,300          57,300 
Public Works Water System Rehabilitation 91         715,800        715,800 

Public Works St Mary's Pump Station 93      6,055,100     5,565,100 
MWPAT Funding Eligible;
($490K previously
appropriated)

Public Works Service Connections 95         200,000        200,000 
Public Works SCADA System Upgrade 97         435,000        435,000 

Public Works Irrigation Supply Facility Design 99           80,000          80,000 

Public Works Filter Media Replacement 101           75,000          75,000 
Public Works Watershed Management Plan 103           71,000          71,000 

Water Enterprise Fund      7,689,200     1,634,100     5,565,100                -                 -               -   

Total   14,341,542    4,338,772    7,097,777       695,000  1,060,993    604,000 



 

Intentionally Blank 
 



 
Extraordinary Capital Project  

CIP-XCP 

Title  Hillside Elementary School Renovation Fiscal Year  FY14 

Requester  Needham Public Schools 
Location  28 Glen Gary Road, Needham Project Category  B 
Funding  General Fund CPA Eligible Yes   No X  Initial Submission  2006 
Partners  Massachusetts School Building Authority (MSBA) 

Project Description 

Constructed in 1960, the Hillside Elementary School has undergone both addition and renovation (with modulars) over 
the past 40 years, but is in need of additional total replacement to address building deficiencies and modernize the 
learning environment.  This request would bring the Hillside facility to a level of modernization comparable to that of 
the Eliot School. 
 
This request preliminarily assumes the construction of a new facility on the Hillside site, with modular classrooms 
leased for a two-year period to house students during the construction phase (Option 1A.2c.)  Given the environmental 
and access issues associated with the Hillside site, however, it is possible that the Hillside School could be relocated or 
an alternative project scope considered.  Final decisions will be made following a feasibility study, conducted jointly 
with the MSBA. 
 
Project timing is based on the following schedule: 
FY13 – Statement of Interest Submitted to MSBA (Jan. 2013) 
FY14 – Town Meeting Funds Feasibility Design (Nov. 2013), MSBA 270-Day Eligibility Period (Apr. 2013- Dec. 2013) 
FY15 – Feasibility Study Completed (May 2014 – Dec. 2014); Debt Exclusion Override (Apr. 2015); Design & 
Construction Budget Appropriated (May 2015) 
FY16 – Schematic Design/Bid Documents Developed (May 2015 - Feb. 2016); Project Bidding (Jan. – Apr. 2016); 
Contract Award Modulars (Mar. 2016); Contact Award Construction (May 2016); Modulars Constructed (Apr. – Jun, 
2016) 
FY17 & FY18 – Construction (Jul 2016 – July 2018) 
FY19 – Hillside Opens September 2018 
 
Project costs are based on a preliminary estimate of $42.4 million (FY12 $, excluding feasibility study) for an 80,650 
s.f. building with a capacity of 487 students, developed by Dore & Whittier Architects for a Pre-Feasibility Study 
conducted in 2012.  Advancing this estimated cost to FY19 at 5%/year, results in a $57.3 million project cost, or 
$711/sf.  Needham could receive MSBA funding for this project.   The above estimate assumes an MSBA funding share 
of $16.2 million (31% of project costs, less modular expense.)  

Anticipated Result  New School with modular classrooms 

Alternatives 
 Alternative scenarios considered as part of 2012 Pre-Feasibility study, available for viewing at 
http://rwd1.needham.k12.ma.us/finance/Construction 

Purpose Timeline Method to Determine Cost Project Budget 
Acquisition    Consultant  X A, D, & E $5,434,300 
New Construction 
Addition  

X Feasibility FY14-FY15 Industry 
References 

 Site Development  

FY2014 Capital 
Department Request
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Extraordinary Capital Project  
CIP-XCP 

Title  Hillside Elementary School Renovation Fiscal Year  FY14 

Reconstruction or Repair  Design/Permitting FY16 In-House  General Contractor $45,393,800 
Court, Federal or State 
Order 

 Construction Phase  
FY17-FY18 

Other  Project Management  

Health or Safety  Close Out Process Summer 2018   F, F, & E $1,566,300 
New Technology  Total Project Duration FY14-FY19   Technology  
Performance Measure      Other $4,933,800 
Estimated Useful Life V Total Budget $57,328,200 

Project Funding Schedule 
 Year 1 Year 2 Year 3 Year 4 Total 

Pre Design Costs $500,000    $500,000 
Engineering & Design 
Costs 

 $4,934,300   $4,934,300 

Construction Costs  $51,893,900   $51,893,900 
Close Out Costs      
Total $500,000 $56,828,200   $57,328,200 
Project Manager Title   

Operational Budget Considerations YES NO 
Are there additional costs to bid, design, construct, complete, and/or use that are NOT included in this request?  X 
Will other Town department’s resources be needed to successfully complete the project at the requested amount? X  
Will the requested project require an increase in the next fiscal year operating budget for ANY department? X  
Will additional staff be required if the request is approved?    X 

As Permanent Employees?   
As Independent Contractors?   

Does the request include or require new or additional technology? X  
Does the request support activities that produce revenue for the Town?   X 
If the request is not approved will existing Town revenues be negatively impacted?  X 

All “YES” responses must be explained under the Other Considerations section 
Operating Budget Impact   TBD 

Other Considerations 
It is assumed that any additional site remediation expenses can be funded within the requested project total allocation.  The new facility is 
assumed to require additional operational expenses for facility operation.   The actual operating budget impact will be estimated by a feasibility 
study performed during the design and engineering phase of the project.  
 
 
 

Operating and Maintenance Expenditure Detail Estimates 
Description First Year of Operation Second Year of Operation Third Year of Operation 

Personnel (new) FTE #  FTE  #  FTE #  
Salaries and Wages    
Indirect Personnel Cost  %   %   %  
Other Personnel Costs    

FY2014 Capital 
Department Request
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Extraordinary Capital Project  
CIP-XCP 

Title  Hillside Elementary School Renovation Fiscal Year  FY14 

Sub Total of Personnel Costs    
Services    
Supplies and Materials    
Equipment    
Sub Total of Non-Personnel 
Costs 

TBD TBD TBD 

GRAND TOTAL    
Offsetting Revenue for Operating and Maintenance Expense Incurred with this Capital Project 

Revenue Source(s) First Year of Operation Second Year of Operation Third Year of Operation 
1 MSBA Reimbursement (31%) $16,242,260   
2    
3    
4    
5    
TOTAL    

Explanations 
The project assumes that the MSBA will provide 31% reimbursement for the project cost (less modular expense.) 
 
 

FY2014-FY2018 Version 
 

FY2014 Capital 
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Extraordinary Capital Project  

CIP-XCP 

Title  DPW Complex Phase II (470 Dedham Avenue) Fiscal Year  2014-2018 

Requester Department of Public Works 
Location  470 Dedham Ave Project Category  B 
Funding  GF, WEF, SEF CPA Eligible Yes   No  X Initial Submission  FY08 
Partners   
Project Description  Phase II engineering and construction - garage space for DPW equipment 
Anticipated Result  Storage and garage space for Public Works and stormwater improvements 
Alternatives   

Purpose Timeline Method to Determine Cost Project Budget 
Acquisition    Consultant   A, D, & E 1,100,000 
New Construction 
Addition  

X Feasibility  Industry 
References 

 Site Development  

Reconstruction or Repair X Design/Permitting 18 In-House X General Contractor 11,180,000 
Court, Federal or State 
Order 

 Construction Phase 30 
 

Other  Project Management  

Health or Safety  Close Out Process 3   F, F, & E  
New Technology  Total Project Duration 48   Technology  
Performance Measure      Other  
Estimated Useful Life V Total Budget 12,280,000 

Project Funding Schedule 
 Year 1 Year 2 Year 3 Year 4 Total 

Pre Design Costs      
Engineering & Design 
Costs 

63,000 1,103,000   1,166000 

Construction Costs 504,000  811,000 12,156,000 13,471,000 
Close Out Costs      
Total 567,000 1,103,000 811,000 12,156,000 14,637,000 
Project Manager Title   

Operational Budget Considerations YES NO 
Are there additional costs to bid, design, construct, complete, and/or use that are NOT included in this request?  X 
Will other Town department’s resources be needed to successfully complete the project at the requested amount?  X 
Will the requested project require an increase in the next fiscal year operating budget for ANY department?  X 
Will additional staff be required if the request is approved?    X 

As Permanent Employees?  X 
As Independent Contractors?  X 

Does the request include or require new or additional technology?  X 
Does the request support activities that produce revenue for the Town?  X 
If the request is not approved will existing Town revenues be negatively impacted?  X 

All “YES” responses must be explained under the Other Considerations section 
Operating Budget Impact None   

Other Considerations 

FY2014 Capital 
Department Request
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Extraordinary Capital Project  
CIP-XCP 

Title  DPW Complex Phase II (470 Dedham Avenue) Fiscal Year  2014-2018 

 
 

Operating and Maintenance Expenditure Detail Estimates 
Description First Year of Operation Second Year of Operation Third Year of Operation 

Personnel (new) FTE #  FTE  #  FTE #  
Salaries and Wages    
Indirect Personnel Cost  %   %   %  
Other Personnel Costs    
Sub Total of Personnel Costs    
Services    
Supplies and Materials    
Equipment    
Sub Total of Non-Personnel 
Costs 

   

GRAND TOTAL    
Offsetting Revenue for Operating and Maintenance Expense Incurred with this Capital Project 

Revenue Source(s) First Year of Operation Second Year of Operation Third Year of Operation 
1    
2    
3    
4    
5    
TOTAL    

Explanations 
The recently completed Public Services Administration Building (PSAB, 500 Dedham Ave), was occupied by the DPW in November 2011, 
eliminating the space problems and air quality issues experienced on the second floor of the current DPW Operations Building.  However, 
deficiencies continue to exist throughout the building internally and the DPW site externally.  Ultimately the expansion and renovation of the 
DPW Operations Building (470 Dedham Ave) and site, referred to as DPW Phase II, will be required to address both storage space for 
equipment and stormwater quality issues. 
 
In 2006, the DPW was made aware that municipal DPW facilities were no longer exempt under a Federal highway act from NPDES stormwater 
requirements regulating transportation facilities.  All municipal DPW facilities are now required to comply with stormwater discharge 
requirements (quality).  In 2009, Town Meeting approved $42,000 for engineering and design for stormwater quality improvements on a 
portion of the DPW site.  Construction for these improvements will be requested in FY 2014 in a separate CIP request.  The remainder of the 
DPW site must be addressed.  The lack of storage space is the primary contributor to the water quality issues due to exposure to the weather. 
Completion of the DPW facility construction in the Phase II request will resolve these stormwater management issues.  
 
In FY 2013 Town Meeting approved $40,000 for a feasibility study of the proposed DPW storage garage. The work proposed for FY 2014 
under this request will be the construction of the 8 garage bays. The work addresses part of the storage space needs for DPW equipment and 
will provide for vehicle coverage out of the elements. The current DPW facility is over 50 years old.  With modifications, it will continue to be 

FY2014 Capital 
Department Request
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Extraordinary Capital Project  
CIP-XCP 

Title  DPW Complex Phase II (470 Dedham Avenue) Fiscal Year  2014-2018 

used well into the future.  The major building systems including electrical, plumbing, and HVAC are all original and are in need of 
replacement.  The remainder of the current open vehicle storage area is proposed to be covered. 
 
FY 14- Build 8 garage bays for DPW related operations and storage. 
FY 15- Design the proposed DPW facility expansion proposed in FY16. 
FY 16- Move gas/diesel island in preparation for DPW facility expansion. 
FY 17- Construction of the DPW facility expansion. 
FY 18 - No work planned 

 
FY2014-FY2018 Version 
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Department Capital Request 

CIP-DCR 

Title  Trail Improvement Project – Needham Reservoir  Department Conservation/Park & Recreation 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request?  X  
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems? X   

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure? X   
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is funded is the current operating budget sufficient to cover the operating costs of the requested project?   X  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not funded will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request? X   
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?   X 
29. Does this request qualify for funding from Community Preservation Act (CPA)? X   
30. Are there any appendix forms with this funding request?  X  

FY2014 Capital 
Department Request
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Department Capital Request 
CIP-DCR 

Title  Trail Improvement Project – Needham Reservoir  Department Conservation/Park & Recreation 

Useful Life  V Primary Reason  1 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2014 65,000  Intangibles        
FY2015 140,000  Equipment        
FY2016   Design & Engineering 65,000      
FY2017   Construction Expenses 140,000      
FY2018   Other Expenses*        
 
Total  $ 205,000 Total $ 205,000  Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
This request is for the design and permitting of a handicap accessible perimeter trail (with boardwalks) around the Needham 
Reservoir. The development of an accessible trail around one of the Town’s important amenities – the Needham Reservoir – was 
a key priority identified in the Town’s Trail Master Plan.  The proposal dovetails nicely with the construction of the Public 
Services Administration Building and the associated improvements to the parcel on Dedham Avenue.  Furthermore, as Needham 
does not currently have a handicapped accessible trail, this project would also provide a unique recreational opportunity for 
those with mobility problems.  In addition, a fishing dock that is accessible would be installed. 

 
Because the work falls within the permitting jurisdiction of the Conservation Commission, it will be necessary to design and 
permit the project prior to construction (survey plan, wetland delineation, trail/boardwalk design, Notice of Intent, potential 
need to develop a mitigation plan, etc.).  While there is potential to obtain grant money to assist in building the trail, such funds 
are typically not available for pre-construction activities.   
 
The estimated cost has been reviewed in September 2012 by the consultants who provided the original estimate in the Trails 
Master Plan, and the fishing dock estimate was added into the trail project.  The estimated construction costs are also 
preliminary and presume that the project would be executed by a private contractor.   

  
In 1890, the Town of Needham acquired the property including and surrounding the Needham Reservoir for water supply 
purposes.  Groundwater extraction wells operated on the property until the 1940’s and the reservoir was decommissioned as a 
water supply source in 1995.   The property is under the jurisdiction of the Board of Selectmen and the water supply use has 
not changed since the property was purchased.  What has changed is that pedestrian use of the property – primarily by nearby 
residents and by employees from the abutting Department of Public Works – has increased.   While an ad hoc, dirt road 
(constructed decades ago to provide access to the wells) exists along the northern edge of the reservoir, the road is eroding in 

FY2014 Capital 
Department Request
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Department Capital Request 
CIP-DCR 

Title  Trail Improvement Project – Needham Reservoir  Department Conservation/Park & Recreation 

places and is impassible during wet conditions in others.  The remainder of the reservoir perimeter (beyond the last well) is 
used less frequently; however, those who do walk the southerly portion of the property have blazed their own, inconsistent 
routes through and over existing shrubs and herbaceous plants in an effort to keep their feet dry.  Additionally, some direct 
abutters to the property have constructed their own “paths” directly to the water’s edge.   

 
The primary purpose of designing and subsequently constructing a formal trail system at this location is to preserve the 
sensitive wetland system that surrounds the reservoir. In order to protect the functions and values of this area (including but 
not limited to wildlife habitat, storm damage prevention, and pollution prevention) it is necessary to keep pedestrians – who 
cannot reasonably be excluded from using this property – to a predefined and appropriate space.  Creating a functional, dry and 
obvious trail around the reservoir will address the haphazard and detrimental routes that are developing and will discourage 
encroachment into the vegetated portions of the property.  Furthermore, replacing the outdated access drive with a solid, non-
erodible surface will decrease the potential sediment loads to both the surrounding wetlands and the reservoir. 

 
FY2014-FY2018 Version 
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Department Capital Request 

CIP-DCR 

Title Public Works Infrastructure Program   Department Public Works 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems? X   

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure? X   
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is funded is the current operating budget sufficient to cover the operating costs of the requested project?  X   
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not funded will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request? X   
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  
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Department Capital Request 
CIP-DCR 

Title Public Works Infrastructure Program   Department Public Works 

Useful Life  3 Primary Reason  5 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2014 1,408,000  Intangibles        
FY2015 796,400  Equipment        
FY2016 1,450,000  Design & Engineering 245,400      
FY2017 1,273,000  Construction Expenses 6,512,000      
FY2018 1,830,000 Other Expenses*        
 
Total  $6,757,400 Total 6,757,400  Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
Street Resurfacing:  
This program is essential to improve the structural and surface integrity of the Town’s 123 linear miles of accepted streets.  The primary strategy 
of this program is asphalt paving and incidental work.  Incidental work may include asphalt berm curb, new grass shoulders, corner 
reconstruction including handicapped ramps, minor drainage improvements, street sign replacement, traffic markings and signs. 
 
Applying this repair strategy in a timely manner will extend the useful life of the roadway for up to 15 years.  Installing a monolithic asphalt 
berm curb usually placed with the paving operation better defines the edge of road, improves drainage and protects the shoulder from erosion. 
 
The requested street resurfacing funding in FY14 is $456,000, FY15 is $200,000, FY16 is $320,000, FY17 is $400,000, and FY18 is $600,000. 
The average useful life for asphalt paving is 15 years; the proposed 5 year capital request is $1,976,000. 
 
Roads to be considered, but not yet prioritized:  
 
 
Traffic Signal & Intersection Improvements:  
The costs are estimated by Engineering and require conceptual scope of work for project level costs that have not yet been determined.  This 
program will fund Traffic Signal Improvements & Intersection Improvements and new traffic signal installations where none currently exist. 
 
FY14 – Forest Street @ Central Avenue, Construction - $300,000 
 
FY15 - Highland Avenue @ West Street, Engineering & Design - $115,000 
 
FY16 – Highland Avenue @ West Street, Construction - $455,000 
 
FY17 – Great Plain Avenue @ Greendale Avenue, this intersection has been identified as requiring intersection improvements and potentially the 

FY2014 Capital 
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Department Capital Request 
CIP-DCR 

Title Public Works Infrastructure Program   Department Public Works 

replacement of traffic signals, Engineering & Design - $99,000 
 
FY18 – Great Plain Avenue @ Greendale Avenue, Construction - $580,000 
 
The average useful life is 25 years; the proposed 5 year capital request is $1,549,000 
 
Out Years – Dedham Ave 
 
Combined Sidewalk Program:  
This Program requires funding for the Town to address the failing network of sidewalks throughout the community.  There are over 160 miles of 
accepted sidewalks in Needham.  Over half of the Town’s sidewalks do not comply with current standards and require significant improvements 
including the installation of handicapped ramps.   Sidewalk improvements must comply with Federal and State laws and construction standards. 
 The cost for sidewalk rehabilitation and reconstruction can vary significantly.  Current estimates have identified over $20,000,000 in backlogged 
sidewalks in need of repair. 
 
Fiscal year 2012 contract pricing to reconstruct one mile of asphalt sidewalk including handicapped ramps is $200,000 per mile ($38/lf).   
Contract pricing to install a mile of granite curb with minor drainage improvements is $237,000 per mile ($45/lf).  These costs do not include 
engineering, design, tree removal and replacement, major drainage improvements or major public or private property adjustments.  
 
The requested Combined Sidewalk Program funding in FY14 is $552,000, FY15 is $450,000, FY16 is $575,000, FY17 is $500,000, and FY18 is 
$550,000.  The average useful life for asphalt sidewalk is over 30 years; the proposed 5 year capital request is $2,627,000. 
 
 
Storm Drain Capacity Improvements:  
This program provides funding to improve roadway drainage capacity. The March 2002 Stormwater Master Plan, identified a number of areas 
throughout Needham where improvements are required to resolve flooding problems and illicit discharge.  Locations for improvements have 
been prioritized within the plan.  The funding request also includes but is not limited to the installation of additional storm drains and to replace, 
increase capacity and extend storm drains on Manning Street, Hoover Road, Concord Road and Burnside Road. Since the issuance of this report 
numerous mulit-unit developments have been built or planned in the Town of Needham.  These developments incorporate new roads with 
drainage structures and roof or sump connections which are then connected to existing Town systems.  These new connections have increased 
the load on the Town’s drainage system and causes flooding in some areas. 
 
FY14 -  No Funding requested 
FY15 – Taylor Street / Central Avenue – Engineering $31,400 
FY16 -  No Funding requested 
FY17 – Taylor Street / Central Avenue – Construction $174,000   
FY18 – No Funding requested 
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Department Capital Request 
CIP-DCR 

Title Public Works Infrastructure Program   Department Public Works 

The average useful life is 60 years; the proposed 5 year capital request is $205,400. 
 
Future Areas to be considered, but not yet prioritized: 
             Carey Road (area 2) – Engineering  $42,800 
             Carey Road (area 2) – Construction $156,800 
             Foxhill Rd., Canterbury Lane, South St., and X-Country (Area 10) – Eng.  41,800 
             Lower Hunnewell Drainage improvements Eng. & Construction 305,000 
             Foxhill Rd., Canterbury Lane, South St., and  X-Country (Area 10) – Construction   
             Concord St., Greendale Ave., Woodbine Cir. System (Area 4) – Eng.  100,000 
             Oak St.  (Area 8), Mackintosh Ave. (Areas 3 & 7), Oxbow Rd. (Area 9), West St. (Area 11) 
             Fairfield St., Elmwood Rd. (Area 5) 
 
 
Brooks and Culverts – Repair and Maintenance:  
 
The severe storms of October 1996, June 1998, June 2006, July 2008 and March 2010 have resulted in numerous complaints and subsequent 
investigations of the Town's brooks, streams and culverts.  The conditions observed were significant.  The DPW has developed a repair and 
maintenance program which is a combination of contracted work and use of town forces.  It is the intention of the DPW to expend Capital Funds 
to address the issue of flooded and poor draining brooks, streams, waterways and culverts throughout the Town that have been severely 
damaged by heavy rains/storms for many years.  Prior funding has funded cleaning and debris removal. Flooding in March 2010 has caused the 
failure of retaining walls, loss of soils behind the walls, and brooks have become silted allowing the overgrowth of vegetation that has impacted 
the level of the water flows.  This neglect has resulted in the loss of useable abutting property and flooded basements.  The current conditions 
are beyond the means of DPW equipment and personnel.  It will require a detailed investigation, a plan of recommended improvements, a 
design drawing and specifications, environmental permitting and bidding of construction to be overseen by the Town's Engineering Division.  This 
will return the waterways to a condition that the DPW will be able to maintain.  
 
Environmental Protection Agency (EPA) is currently finalizing stronger requirements for stormwater and permitting under the NPDES permit.  
The Town will need to continue to demonstrate its efforts regarding cleaning and improvements to water quality of brook and culverts to avoid 
fines from the EPA. 
 
FY14 – Continued wall repair along Rosemary Brook – Construction $100,000. 
FY15 - No Funding requested. 
FY16 - Continued wall repair along Rosemary Brook – Construction $100,000. 
FY17 – Wall repairs at various locations to be determined – Construction $100,000.  
FY18 – Culvert at Meadowbrook Rd – Construction $100,000 
 
The annual funding request is $100,000 
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Department Capital Request 
CIP-DCR 

Title Public Works Infrastructure Program   Department Public Works 

Future Projects include, but are not limited to, the following locations: 
Winding River 
Locust Lane 
Fuller Brook 
Oxbow Road 
Webster & Howland Streets 
Brookside Road & Forest Street 
Chestnut Street & Carriage Lane 
Emerson Place 
Pennsylvania Avenue 
Elder Road 
Meredith Circle 
 
Prior projects funded include:  
 
Cleaning of Hurd Brook and culverts, from Central Avenue to the Wellesley line and a portion of Alder Brook. 
FY09 - Brook cleaning from Chestnut Street to Maple Street was completed   
FY11 - MBTA culvert replacement 
FY12 – Rosemary Brook at Mallard Road, Perry Gorge 
FY13 – Portion of Rosemary Brook 
 

FY2014-FY2018 Version 
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Department Capital Request 

CIP-DCR 

Title  Trail Improvement Project – Newman Eastman Conservation  Department Conservation/Park & Recreation 

Parameters  YES NO NA 

1. Is this a stand-alone capital request?  X  
2. Is this a multi-year capital replacement/upgrade request?  X  
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems? X   

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure? X   
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is funded is the current operating budget sufficient to cover the operating costs of the requested project?   X  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not funded will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request? X   
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?   X 
29. Does this request qualify for funding from Community Preservation Act (CPA)? X   
30. Are there any appendix forms with this funding request?  X  
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Department Capital Request 
CIP-DCR 

Title  Trail Improvement Project – Newman Eastman Conservation  Department Conservation/Park & Recreation 

Useful Life  V Primary Reason  1 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2014 $90,000  Intangibles        
FY2015 $210,000  Equipment        
FY2016   Design & Engineering $90,000      
FY2017   Construction Expenses $210,000      
FY2018   Other Expenses*        
 
Total  $ 300,000 Total $ 300,000 Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
 
The Trails Master Plan has outlined several projects, and this is the second major improvement project that is being moved forward for 
funding.  The trail system in the Eastman Conservation land behind the Newman School is utilized as part of the curriculum of the Needham 
Public Schools and its Science Center.  It is hoped that this project could be coordinated with a project that is proposed by the Department of 
Public Works to improve the athletic fields at the Newman School.  As the legislation requirements have changed, this project is now eligible 
for CPA funding.   
 
The estimate was reviewed in September 2012 by the Trails Master Plan consultant.  Design and permitting estimates also include assistance 
from a structural engineer for bridges and walkways within the wetland areas.  With the recent purchase of the Carol/Brewster properties, 
the trail built on those properties will now be able to be officially connected with those in the Eastman Conservation area.    
 

 
 

FY2014-FY2018 Version 
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Department Capital Request 

CIP-DCR 

Title  Pollard Phone System Replacement  Department Department of Public 
Facilities/Operations 

Parameters YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request?  X  
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system? X   
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that areNOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is approved is the current operating budget insufficient to cover the operating costs of the requested project?   X  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not approved will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  

FY2014 Capital 
Department Request

Page 17 November 30, 2012



Department Capital Request 
CIP-DCR 

Title  Pollard Phone System Replacement  Department Department of Public 
Facilities/Operations 

Useful Life  III Primary Reason  3 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2013  Intangibles    
FY2014 53,000 Equipment     
FY2015  Design &Engineering    
FY2016  Construction Expenses 53,000   
FY2017  Other Expenses*    
 
Total  53,000 Total 53,000 Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
 
This request is to upgrade the current phone system at the Pollard Middle School, which is a Samsung 400 series with an updated and 
modern phone system. There are presently more phone users at the Pollard, than the 400 series can handle. Samsung no longer 
manufactures or supports the 400 series. This system has required frequent repairs and has caused intermittent disruption of phone service 
to the building occupants. This request would include rewiring areas where appropriate and procuring and installing the new system.  
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Department Capital Request 

CIP-DCR 

Title  Pollard Boiler Replacement  Department 
Department of Public 
Facilities/Construction 

Parameters YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building? X   
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the 

process in order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that areNOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included 

in this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT 
included in this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is approved is the current operating budget insufficient to cover the operating costs of the requested project?   X  
23. If the requested project is funded, will it reduce the requesting department’s operating costs? X   
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not approved will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  
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Department Capital Request 
CIP-DCR 

Title  Pollard Boiler Replacement  Department 
Department of Public 
Facilities/Construction 

Useful Life  III Primary Reason  4 Operating Budget Impact B  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2013 55,000 Intangibles    
FY2014 462,277 Equipment     
FY2015 150,000 Design &Engineering 55,000   
FY2016  Construction Expenses 612,277   
FY2017  Other Expenses*    
 
Total  $667,277 Total $ 667,277 Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
This request is to replace the two (2) boilers in the back boiler room of the PollardMiddle School with three (3) high efficiency condensing 
boilers.  
 
Currently the building is designed to operate off of two (2) boiler rooms with two (2) boilers in each of those rooms. These boiler rooms are 
presently oversized, and there have been logistical problems with running the boilers in both of these rooms simultaneously. An inability to 
successfully run boilers in both rooms simultaneously does not allow for sufficient redundancy should any failure in one of these boilers 
occur. Upgrading the front boiler room with three (3) high efficiency boilers and removing the boilers in the back boiler room, will allow for 
the front boiler room to carry the heating load of the entire building without any of the problems currently being experienced from running 
the boilers at the same time. The current boilers are over twenty (20) years old, and are beginning to become problematic. Repairs in the 
winter of 2011/2012 will be necessary to keep the building running at a sufficient temperature. 
 
The new boilers will be designed for natural gas and will increase the energy efficiency of the heating systems at the Pollard. This project 
should be eligible for NStar energy efficiency rebates to offset the cost of buying a more efficient model. 
 
In FY 2015 the current oil tank at the Pollard will be scheduled for removal. This will reduce liability for the Town of having an underground 
storage tank for Fuel Oil #2 at this location. 
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Department Capital Request 

CIP-DCR 

Title Underground Storage Tank Removal – Police Station   Department Public Facilities - Operations 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request?  X  
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is funded is the current operating budget sufficient to cover the operating costs of the requested project?  X   
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not funded will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  
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Department Capital Request 
CIP-DCR 

Title Underground Storage Tank Removal – Police Station   Department Public Facilities - Operations 

Useful Life  V Primary Reason  4 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2014 28,500  Intangibles        
FY2015   Equipment        
FY2016   Design & Engineering 10,500      
FY2017   Construction Expenses 18,000      
FY2018   Other Expenses*        
 
Total  $28,500  Total $28,500  Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
This request is for the Department of Public Facilities to remove the underground fuel storage tank at the Police Station in FY2014. It is intended 
that all public safety vehicles will be utilizing the fueling station at the Department of Public Works. This request includes potential clean up 
should there be any contamination.  
 

FY2014-FY2018 Version 
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Department Capital Request 

CIP-DCR 

Title  Mills Field Improvements  Department Public Works/Park and Recreation 

Parameters  YES NO NA 

1. Is this a stand-alone capital request?  x  
2. Is this a multi-year capital replacement/upgrade request?  X  
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems? X   

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure? X   
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is approved is the current operating budget insufficient to cover the operating costs of the requested project?   X  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not approved will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)? X   
30. Are there any appendix forms with this funding request?  X  
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Department Capital Request 
CIP-DCR 

Title  Mills Field Improvements  Department Public Works/Park and Recreation 

Useful Life  IV Primary Reason  1 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2013   Intangibles        
FY2014 40,000  Equipment        
FY2015 202,750  Design & Engineering 40,000     
FY2016   Construction Expenses 202,750      
FY2017   Other Expenses*        
 
Total  $242,750 Total $242,750  Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
Mills Field has been the location of several park improvements in the past four years including renovated tennis courts, new playground 
equipment, addition of high barrier fence between baseball diamond and tennis courts, and replacement of backstop and outfield fencing.  
Fencing around the playground area has been replaced.   
 
The purpose of this project is to provide safety and aesthetic renovations to the park.  (a) create new parking areas at circular drive (24 spaces) 
and along Hampton Avenue (10-12 spaces); (b) add asphalt overlay to basketball court, stripe, and replace poles and backboards; (c) replace 
picnic tables and grills; and (d) add Xeriscape gardening in appropriate locations.   
 
Additionally, the ball field would also be stripped and sodded.  The breakdown for this is $22,750, (.65 for 33,000 sq. ft.) 
 
Park and Recreation has worked with DPW to develop this scope of work.   
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Department Capital Request 

CIP-DCR 

Title  Public Facilities Maintenance Program  Department Public Facilities/Operations 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building? X   
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is funded is the current operating budget sufficient to cover the operating costs of the requested project?  X   
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not funded will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  
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Department Capital Request 
CIP-DCR 

Title  Public Facilities Maintenance Program  Department Public Facilities/Operations 

Useful Life  I Primary Reason  5 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2014 465,750  Intangibles        
FY2015 482,000  Equipment  250,125      
FY2016 499,000  Design & Engineering 375,188      
FY2017 516,500  Construction Expenses 1,875,937      
FY2018 538,000  Other Expenses*        
 
Total  $2,501,250 Total $2,501,250  Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
This warrant article covers annual necessary maintenance of public buildings throughout the town and school department including but not 
limited to: asbestos abatement, small equipment replacement, duct cleaning, painting, and other repairs and necessary upgrades. 
 
In FY 13 this fund was used for flooring replacement at the Eliot, Library, Hillside, and Broadmeadow, asbestos abatement and stairwell flooring 
work at the Hillside, exterior painting at the Mitchell, motion sensor installation for lighting at the Pollard, duct cleaning at the NHS in the A & B 
buildings, wood floor refinishing in various school buildings, pump, exhaust fan, and oil containment work at the Hillside & Mitchell, window AC 
unit upgrade at the Hillside, installation of an awning at the Mitchell, LED exterior light conversion at the Newman, and xeriscaping at the 
Webster St entrance of NHS. 
 
FY 14 will have duct cleaning at the C & D Buildings of the High School. Asbestos Abatement at Hillside and Mitchell. Flooring replacement at 
Eliot and Broadmeadow. Xeriscaping at the High School. At the Hillside School work will be conducted to deal with flooding issues. At the Pollard 
School work to provide containment for fuel oil, create accessible routes to and from the building, and replace water fountains. With the natural 
gas line installation down Brookline St, and the replacement of the Pollard boilers, the Mitchell school will have the existing boilers converted to 
natural gas using remaining parts from the old Pollard boilers. 
 
FY 15 will have duct cleaning at High Rock School, Mitchell School, and Public Services Administration Building. Asbestos Abatement at Pollard 
School. Flooring replacement at Eliot.  Xeriscaping at the High School. Pollard School makes minor adjustments to site configuration for 
improved site circulation. 
 
FY 16 will have duct cleaning at the Pollard School, Fire Station #2, and Broadmeadow School. Xeriscaping at the High School. Asbestos 
Abatement at Pollard. Flooring replacement at Pollard.  
 
FY 17 will have duct cleaning at the Hillside School, Public Safety Building, Library, and Eliot. Flooring replacement at Pollard. Xeriscaping at the 
High School. 
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Department Capital Request 

CIP-DCR 

Title Energy Efficiency Upgrades Department Public Facilities/Operations 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?   X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building? X   
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is funded is the current operating budget sufficient to cover the operating costs of the requested project?  X   
23. If the requested project is funded, will it reduce the requesting department’s operating costs? X   
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not funded will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  
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Department Capital Request 
CIP-DCR 

Title Energy Efficiency Upgrades Department Public Facilities/Operations 

Useful Life  I-V Primary Reason  4 Operating Budget Impact B  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2014 113,078  Intangibles        
FY2015 96,323  Equipment  54,043      
FY2016 125,560 Design & Engineering 81,065      
FY2017 205,472  Construction Expenses 405,325      
FY2018   Other Expenses*        
 
Total  $ 540,433 Total $540,433 Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
The 2011 May Special Town Meeting approved Article 6 to fund an Engineering Study for Energy Upgrades. This study was conducted on 10 key 
buildings in August and September of 2011 and the results were issued in October of 2011. The results of this study illustrate that if the Town 
makes an initial investment in selected and recommended energy upgrades, the cost of these upgrades will pay for themselves within 10 years.  
 
In 2012 the department tackled some of the low cost items, most notably the installation of vendor misers on the vending machines throughout 
Town. This device powers down vending machines when no one is in the area, and then powers them back on when motion is detected. 
 
In 2013 the department intends to tackle additional low cost items as well as some more costly items at the Hillside and Mitchell in order 
maximize the life of those measures. These items include upgrading the exterior lighting in both buildings to more energy efficient lighting and 
tightening up the building envelope in both buildings. Design issues have prevented the department from addressing the insulation in the 
Mitchell Attic, as the solution to those issues would be more costly than the payoff of those improvements.  
 
In 2014 the department intends to tackle some of the more involved projects in the Eliot and Broadmeadow, which will upgrade the already 
modern buildings and improve their energy usage. Some of these items include retro commissioning the HVAC system in the Broadmeadow, 
installing motion sensors for the lighting in the Broadmeadow, installing timers on the roof top exhaust fans in both buildings, and converting the 
lighting to more energy efficient lighting in both buildings.  

FY2014-FY2018 Version 
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Department Capital Request 

CIP-DCR 

Title   Athletic Facility Improvements  Department Public Works/Park & Recreation 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure? X   
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department? X   
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding? X   
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted? X   

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is funded is the current operating budget sufficient to cover the operating costs of the requested project?   X  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not funded will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)? X   
30. Are there any appendix forms with this funding request?  X  
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Department Capital Request 
CIP-DCR 

Title   Athletic Facility Improvements  Department Public Works/Park & Recreation 

Useful Life  III Primary Reason  5 Operating Budget Impact D  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2014 158,000  Intangibles        
FY2015 1,475,200  Equipment        
FY2016  193,000 Design & Engineering 188,000      
FY2017  275,000 Construction Expenses 2,263,200      
FY2018  350,000 Other Expenses*        
 
Total  $2,451,200 Total $2,451,200 Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
The Department of Public Works and Park and Recreation have developed a maintenance plan for all fields, which includes new or total 
reconstruction, partial renovation, irrigation, drainage improvements, and equipment replacement or repair (bleachers, fences/backstops, 
player benches and miscellaneous equipment) for multi-use fields and ball diamonds.  

 
FY 2014 

 Newman School athletic fields renovation. 
      Engineering: $158,000 

 
FY 2015  

 Total renovation of the athletic fields behind the Newman School.  This would include diamonds #1 and #2 and the multi-use field. The 
reconstruction would involve elevating the level of the fields, the addition of drainage, new irrigation, fencing and player benches etc.  
Newman fields are currently at the water table, resulting in an inability to use the fields for the majority of playing seasons, in the 
spring or the fall.  This has resulted in overuse of other fields, making the Newman fields available during the spring and fall sports 
seasons will benefit sports organizations and improve conditions and playability on the other fields. 

           Construction: $1,475,200 
           Anticipated increase to the operating budget:  $33,000/yr. ($20,000/yr. for fert., seed & plant protectants; approximately $4,000/acre,  
           $11,000/yr. for topdressing and all other cultural practices; approximately $2,200/acre) 
 

FY 2016 
       

          Strip, Amend soil and re-sod both Conroy and Memorial field: $193,000 
 

  FY 2017 
 Cricket Field – Drainage,  and field renovation for Field #2, irrigation renovation for both fields 

Engineering:  $30,000 
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Department Capital Request 
CIP-DCR 

Title   Athletic Facility Improvements  Department Public Works/Park & Recreation 

         Design and Construction: $245,000 
 
2018 

Claxton Field – Upgrade field lighting system to more energy efficient lights: $350,000 
 
ADDITONAL FUTURE PROJECTS: 

 Avery Field – improved parking ( DPW road project), irrigation & bubbler 
 Broadmeadow School Diamond #1 – install grass infield and irrigation adjustment, drainage for diamond #2 
 DeFazio Complex – renovation of parking lot, walking path with protective netting to DeFazio #1 
 High Rock Fields– new backstop, player benches, perimeter fencing 
 Perry Park – new backstop, player benches, player fencing 
  

Construction of new athletic fields (locations - TBD) 
 

FY2014-FY2018 Version 
 

 

FY2014 Capital 
Department Request

Page 31 November 30, 2012



  
Department Capital Request 

CIP-DCR 

Title  Wireless Master Box Fire Box System  Department Fire 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request?  X  
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment? X   
8. Is this a request to purchase technology or wireless communication system? X   
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use? X   
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department? X   
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is funded is the current operating budget sufficient to cover the operating costs of the requested project?  X   
23. If the requested project is funded, will it reduce the requesting department’s operating costs?   X 
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not funded will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request? X   
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  
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Department Capital Request 
CIP-DCR 

Title  Wireless Master Box Fire Box System  Department Fire 

Useful Life  V Primary Reason  4 Operating Budget Impact B  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2014 $164,000.  Intangibles        
FY2015   Equipment        
FY2016   Design & Engineering       
FY2017   Construction Expenses       
FY2018   Other Expenses*        
 
Total  $164,000.  Total $  Total $ 164,000. 
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
This request would eliminate the older style fire alarm master boxes and replace (some) with a newer style wireless radio master box system. 
All pole mounted fire alarm boxes (222) would be removed permanently, and sold for the highest price. Building master boxes (129) would 
be replaced with a radio box transmitter (over time). The 129 master boxes are privately owned, but pay the Town an annual monitoring fee 
of $480. (which totals $61,920.) *NOTE* Billing would stay the same, however, privately owned buildings would not be required to change 
over to this municipal system if they chose to use their own private alarm company (which must be UL Listed/FM Approved). 
 
 Of the $164,000 requested for this project, $52,000 would be for the head-end equipment to be located within the fire dispatch center. An 
additional $112,000 would be to purchase radio boxes for 28 town buildings at approximately $4,000 each. This cost would be for the box 
and installation at each town building. With this new system, the fire dispatch center would be capable of monitoring alarms, troubles, 
security/intrusion, and any other alarm or status that uses a contact closure. These wireless boxes could replace telephone lines that the 
Town may be paying a monthly or annual fee to monitor.   
 
Explanation for significant increase in funding request: 
The original request was for a system which is no longer UL or FM approved for public reporting systems. Although it still may be available, 
using a system which is not listed as approved would expose the Town to possible liabilities in the case of a system failure. There are several 
approved systems available on the market, and we have solicited estimated costs based on our existing equipment and what upgrades would 
be necessary. Additionally, the original request was to install the system in only 15 municipal buildings, and we are now proposing installing 
the system in all 28 municipal buildings.  
 
*NOTE* This could be phased in over a two or three year period to reduce the financial impact on one fiscal year.  
 
Although available grant funding has been significantly reduced and at the same time has become much more competitive, we will continue 
to pursue that option to fund this request.  
 
As for increases in operating budgets for other departments: It is possible that the Legal Department would have to draft a contract for the 
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Department Capital Request 
CIP-DCR 

Title  Wireless Master Box Fire Box System  Department Fire 

private buildings depending on the type of services provided by the system. 
 
A wireless system is much more reliable in storm conditions when often times overhead lines are out of service. 
 
The long-range plan would be to reduce Fire Department personnel in the Fire Alarm Division (one FTE). Once the wireless system is 
completed an outside vendor could be used to maintain the wireless boxes, which are low maintenance. The current costs of cable, hardware 
and much of the overtime would be reduced or eliminated. In fact, implementing a wireless radio system may eliminate the need for the 
department to operate its own bucket truck, which could impact the vehicle replacement capital funding request. 
 
The fire dispatch center would be responsible for monitoring all of the signals transmitted through the wireless system. Our existing head-end 
equipment is approximately 20 years old and will need replacement in the next few years at a cost of approximately $35,000. This cost is 
included in this request, however, if the request is not approved or funded the equipment will still need to replaced in two to three years. 
 
Additionally, a wireless system would eliminate the need to replace all of the fire alarm cables which currently cross Route 128 (Interstate 
95), which will be a major undertaking with the upcoming widening of the highway ( the “Add-a Lane” project). 
 
Lastly, the Public Facilities Department is currently spending approximately $4,000 annually to monitor intrusion alarms at all Town buildings. 
This service could be provided through the new wireless system at no cost if approved. 

FY2014-FY2018 Version 
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Department Capital Request 

CIP-DCR 

Title General Fund Vehicles & Equipment  Department Public Works 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock? X   
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is funded is the current operating budget sufficient to cover the operating costs of the requested project?  X   
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not funded will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  
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Department Capital Request 
CIP-DCR 

Title General Fund Vehicles & Equipment  Department Public Works 

Useful Life  I Primary Reason  5 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2014 728,100  Intangibles        
FY2015 701,800  Equipment  4,356,200      
FY2016 849,800  Design & Engineering       
FY2017 1,251,300  Construction Expenses       
FY2018 825,200  Other Expenses*        
 
Total  $4,356,200 Total $4,356,200 Total $  
 
Attached Schedules  CF X CX X LS X SI X SS X 

Description and Justification 
Core Fleet 2014 Replacement: 
#65 (2008) - 4WD F350 Pick-Up Truck; this is on a six year replacement cycle; this is a chaser vehicle for the snow program 
#66 (2007) – One Ton Dump Truck; this is on a  seven year replacement cycle; this is a primary vehicle for the snow program 
#6 (2000) - Six Wheel Dump Truck; this is past its ten year replacement cycle; this is a primary vehicle for the snow program 
#72 (2007) - One Ton Dump Truck; this is on a seven year replacement cycle 
 
There is no Construction Equipment being recommended for replacement in FY 2014. 
 
Snow & Ice Equipment FY 2014 Replacement 
#6A (2000) – Material Spreader; this equipment is used on unit #6; this is past it’s ten year replacement cycle 
#116 (1998) – Sidewalk Tractor (Track); this is pats it’s eight year replacement cycle 
#66A (2006) – Material Spreader; this equipment is used on unit #66; this is being replaced just prior to its ten year replacement schedule  
 
Small Specialty Equipment 
#186 (1963) – Leaf Collector; this is past its ten year replacement cycle 
#303 (1985) – Tractor; this is past its twelve year replacement cycle 
#356 (1985) – Aerator; this is past its twelve year replacement cycle 
 
There is no Large Specialty Equipment being recommended for replacement in FY 2014. 

FY2014-FY2018 Version 
 

 

FY2014 Capital 
Department Request

Page 36 November 30, 2012



  
Department Capital Request 

CIP-DCR 

Title   Two - Way Radio Upgrade Department DPW - Garage 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request?  X  
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order? X   
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system? X   
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is funded is the current operating budget sufficient to cover the operating costs of the requested project?  X   
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not funded will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  

FY2014 Capital 
Department Request

Page 37 November 30, 2012



Department Capital Request 
CIP-DCR 

Title   Two - Way Radio Upgrade Department DPW - Garage 

Useful Life  II Primary Reason  3 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2014 47,700  Intangibles        
FY2015   Equipment  47,700      
FY2016   Design & Engineering       
FY2017   Construction Expenses       
FY2018   Other Expenses*        
 
Total  $ 47,700 Total $ 47,700 Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
Effective January 2013, the Federal Communications Commission has mandated that all existing licensees must convert their wideband 
(25kHz systems) radio systems to narrowband (12.5kHz). The majority of the two-way radios installed in DPW vehicles have been converted 
to radios that are capable of functioning on narrowband. There are still some vehicles that require their radios to be converted. Also, 
additional portable two-way radios and back stock two-way radios for vehicle are needed to keep the DPW operating efficiently, safely, & 
legally. 
 
This proposal would provide for the purchase of ten two-way radios to be installed in vehicles that have radios that do not presently comply 
with the narrowband requirement and are not up for replacement. An additional six radios will be purchased to provide the DPW Garage with 
replacement narrowband compliant two-way radios should any of the existing radios fail. Twelve portable radios and chargers will be 
purchased to be used during snow and emergency events. Additionally, base radios for the first floor of the PSAB and portable radios for 
Public Facilities and Building Department Staff are included in this request.  

 
FY2014-FY2018 Version 
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Department Capital Request 

CIP-DCR 

Title Election Equipment Department Town Clerk/Board of Registrars 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment? x   
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure? X   
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the 

process in order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included 

in this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT 
included in this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding? X   
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is approved is the current operating budget insufficient to cover the operating costs of the requested project?  x   
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  x  
25. If the request is not approved will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town? x   
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?    
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Department Capital Request 
CIP-DCR 

Title Election Equipment Department Town Clerk/Board of Registrars 

Useful Life  IV Primary Reason  3 Operating Budget Impact C5  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2013   Intangibles        
FY2014 $85,000  Equipment  $85,000      
FY2015   Design & Engineering       
FY2016   Construction Expenses       
FY2017   Other Expenses*        
 
Total  $ 85,000 Total $ 85,000 Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
 

The purpose of replacing the Accuvote Electronic Voting System is to update and replace the Town’s current voting system purchased in 
1994.  These machines and the black plastic ballot boxes that hold the machines are currently 15 years old and are beginning to require 
more and more frequent repairs.  There are currently 11 Accuvote machines – one for each of the ten precincts plus one spare machine.  
Both the read heads and scanner cannot be upgraded due to the age of the equipment.  The new Accuvote Voting Machines will have 
more features.  The ballot boxes will be smaller making storage more convenient and accessibility at the polls will be easier.  Absentee 
voters will no longer require special marking pens in order to vote thus making voting easier.  Within the next couple of years all the 
machines will be handicapped accessible.  The new DS200 Voting Machine is the next generation Optical Scan voting equipment. This 
voting machine will have a paper ballot and the memory cards have been replaced with memory sticks.  It is my understanding that the 
DS200 Voting Machine has been approved by the federal government and is awaiting approval from the Elections Division of the 
Secretary of the Commonwealth.  LHS Associates, Inc. hopes to begin testing the equipment in Fiscal Year 2014 and I have requested 
that the Town of Needham be considered for one of the testing sites.  These new machines are currently assessed at approximately 
$7,500 each.  If these machines are approved by the Commonwealth, I would like to pursue bringing this capital request before Town 
Meeting for Fiscal Year 2014 or 2015.  I will keep you updated as more information becomes available. 
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Department Capital Request 

CIP-DCR 

Title   School Department Technology Replacement Department School Department 

Parameters  YES NO NA 

1. Is this a stand-alone capital request?  X  
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  x  
8. Is this a request to purchase technology or wireless communication system? X   
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department? X   
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding? X   
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?   X   
22. If the project is funded is the current operating budget sufficient to cover the operating costs of the requested project?   x  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not funded will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?   X 
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  x  
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Department Capital Request 
CIP-DCR 

Title   School Department Technology Replacement Department School Department 

Useful Life   Primary Reason   Operating Budget Impact   
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2014 $441,200  Intangibles        
FY2015 $402,700  Equipment  $1,917,450      
FY2016 $389,100  Design & Engineering       
FY2017 $335,350  Construction Expenses       
FY2018 $349,100  Other Expenses*        
 
Total  $ 1,917,450 Total $ 1,917,450 Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
 
The costs for FY15 – FY18 are the same as presented in last year’s CIP Technology Request as we await additional data from 
the results of the iPad Pilot, the impact of the PARCC Online Assessments and other trends effecting technology purchases. We 
expect adjustments and possible reductions but cannot identify them at this time. Again, the CIP Technology Request 
assumes the successful implementation of a 1:1 initiative. The cost of the FY14 technology replacement has decreased by 
$25,000 in order to reallocate funding to a new request for technology innovation funds.  
 
 
The FY14 request includes:  
 

 The replacement of 313 teacher, administrator, student, lab and laptop computers that have reached or are 
functioning beyond the end of their seven-year lifecycle.  A total of 124 of these computers are for teachers and 
administrators throughout the District.  Another 163 are lab and classroom computers at Eliot, Hillside, Newman, 
Pollard and the High School. The majority of the computers being purchased will be deployed at the High School. FY14 
represents the second year of the anticipated five-year timeframe to replace the High School computers. 

 
 The replacement of four school-based servers, the High School Foreign Language lab server and five district data 

servers that are housed at the ETC.  These servers have been running 24/7 for three and four years and will be 
repurposed to less critical functions for two and three years respectively. This category also includes the replacement of 
8 UPS batteries that support critical servers throughout the District.   
 

 The replacement of 47 printers across the District, the plan for which a shared printing model at Pollard that will be 
more efficient, both in terms of maintenance and support as well as the cost of supplies. 
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Department Capital Request 
CIP-DCR 

Title   School Department Technology Replacement Department School Department 

 
 Ongoing funding of $30,000 to analyze the impact of the recent operating system conversion to Apple’s new operating 

system, Lion, on the hundreds of software packages owned by the District.   We expect that current versions of our 
software will no longer be able to be used with the new operating system, which all new Apple computers will be 
required to run, and which now must be adopted District-wide. 

 
 
The $25,000 in cost savings, which will be reallocated to technology innovation, results from: 

 the elimination of replacement LCD projectors at the High School thereby reducing the request from $184,900 to 
$176,900, or $8,000.  Instead we will be able to repurpose the portable LCD projectors from Newman as necessary.  

 Reducing printer replacement costs have been reduced from $31,400 to $17,700 (a savings of $13,700) 
 Reducing the number of administrator computers requested from $11,200 to $4,000, which is offset by an increase in 

the server request from $38,000 to $42,500, for a net savings of $2,300. 
. 
 
RE Counts FY 14 FY 15 FY  16 FY 17 FY 18 FY 19 
       
Bmeadow 0 0 25 26 41 61 
Eliot 31 0 2 25 38 40 
Hillside 29 29 29 6 30 18 
Mitchell 2 27 29 17 5 23 
Newman 26 38 44 25 46 45 
       
High Rock 0 4 0 58 88 102 
HR w/ 1:1 0 4 0 62 51 0 
       
Pollard 154 124 60 54 81 45 
Pollard w/ 1:1 64 4 1 54 51 19 
       
NHS 198 235 220 44 0 0 
NHS w/ 1:1 157 170 121 11 0 0 
       
E.Grover 4 8 8 8 5 8 
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Department Capital Request 
CIP-DCR 

Title   School Department Technology Replacement Department School Department 

       
TOTALS 444 465 417 263 334 342 
1:1 TOTALS 313 280 259 234 267 214 

 
 
 
 
 
 

RE Costs FY 14 FY 15 FY 16 FY 17 FY 18 
      
Bmeadow $0 $0 $29,700 $29,700 $45,100 
      
Eliot $36,600 $0 $2,200 $29,700 $44,000 
      
Hillside $31,900 $31,900 $31,900 $6,600 $33,000 
      
Mitchell $2,200 $32,200 $31,900 $18,700 $5,500 
      
Newman $28,600 $41,800 $48,400 $29,700 $50,700 
      
High Rock $0 $4,800 $0 $67,000 $96,800 
HR w/ 1:1 $0 $4,800 $0 $75,900 $56,100 
      
Pollard $178,400 $142,400 $69,100 $59,400 $89,100 
Pollard w/ 1:1 $70,400 $4,400 $1,100 $59,400 $56,100 
      
NHS $220,900 $261,500 $246,600 $44,000 $0 
NHS w/ 1:1 $176,900 $190,000 $135,600 $11,000 $0 
      
E.Grover $4,400 $11,200 $11,200 $11,200 $6,000 
Printers $17,700 $16,400 $30,100 $5,450 $2,600 
Servers $42,500 $40,000 $37,000 $38,000 $40,000 
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Department Capital Request 
CIP-DCR 

Title   School Department Technology Replacement Department School Department 

OS /Software $30,000 $30,000 $30,000 $20,000 $10,000 
      
TOTALS $593,200 $612,200 $568,100 $359,450 $422,800 
1:1 TOTALS $441,200 $402,700 $389,100 $335,350 $349,100 

 
 

FY2014-FY2018 Version 
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Department Capital Request 

CIP-DCR 

Title   School Department Technology Innovation Department School Department 

Parameters  YES NO NA 

1. Is this a stand-alone capital request?  X  
2. Is this a multi-year capital replacement/upgrade request?  x  
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  x  
8. Is this a request to purchase technology or wireless communication system? X   
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department? X   
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding? X   
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?   X   
22. If the project is funded is the current operating budget sufficient to cover the operating costs of the requested project?  X   
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not funded will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?   X 
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  x  
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Department Capital Request 
CIP-DCR 

Title   School Department Technology Innovation Department School Department 

Useful Life   Primary Reason   Operating Budget Impact   
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2014 $25,000  Intangibles        
FY2015 $25,000  Equipment  $125,000      
FY2016 $25,000  Design & Engineering       
FY2017 $25,000  Construction Expenses       
FY2018 $25,000  Other Expenses*        
 
Total  $ 125,000 Total $ 125,000 Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
 
This is a new request for “technology innovation” funds. In years past, the CIP Technology Request has been organized as 
funding for computer replacements, interactive whiteboards, and, most recently, inclusion of the NPS 1:1 Initiative.  One of 
the limitations we face is that our technology purchases are fixed and do not provide for financial resources to evaluate and 
experiment with emerging technologies. The funds received are earmarked for the replacement cycle, as guided by the 
constraints of our Technology Plan. This does not allow us to be flexible or forward thinking. The arena of available technology 
continues to evolve and expand. As educators it is incumbent upon us as to determine what fosters student learning and 
achievement in our District. The intent of these requested funds is to afford us this opportunity. A model wherein we 
experiment on a small scale is useful for assessment and for building capacity of staff. 
 
For FY14, and the next four years, we are requesting $25,000 annually. At present there are two areas that stand out as likely 
beginnings. One is to purchase eReaders such as Kindles and Nooks for use in the school libraries. The other is to purchase 
some iPads for experimentation at the elementary school level. Appropriate planning would involve the Director of Technology 
and Innovation, building principals and administrators as well as instructional staff. This innovation would help us better 
identify and prepare our use and deployment of technology. 
 
 

FY2014-FY2018 Version 
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Department Capital Request 

CIP-DCR 

Title   High School Graphics Production Room  Department 
School Department (Fine & Perf. 
Arts) 

Parameters  YES NO NA 
1. Is this a stand-alone capital request?  X  
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)? X   
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems? 
 X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the 

process in order to complete the project?  
 X  

15. Are there recommendations or costs identified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included 

in this request? 
 X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT 
included in this request? 

 X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted? 
 X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is approved is the current operating budget insufficient to cover the operating costs of the requested project?   X  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not approved will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request? X   
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)? 
 X  

28. If applicable, will the items being replaced be retained by the Town? X   
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  

Useful Life   Primary Reason   Operating Budget Impact   
Requested Funding Column A Costs Components  Column B *Other Expenses  Column C 
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Department Capital Request 
CIP-DCR 

Title   High School Graphics Production Room  Department 
School Department (Fine & Perf. 
Arts) 

Years & Amounts  
FY2014 $8,270 Equipment        
FY2015 $8,450  Equipment  $ 54,380      
FY2016 $11,910  Design & Engineering       
FY2017 $7,660  Construction Expenses       
FY2018 $18,090 Other Expenses*        
 
Total  $ 54,380 Total $ 54,380 Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
 
This request continues the equipment replacement cycle established in FY13 for equipment used in the Graphics Production Center at 
Needham High School.   This program not only provides convenient, cost effective, but most importantly, provides excellent hands on 
educational training in the field of professional graphics and printing production for our students enrolled in the 3rd Year Graphics class 
(Production Printing) as well as working as summer interns in the program.   
 
Although the Center received new equipment during the recent renovation at the High School, an ongoing source of funding is required to 
sustain and update program equipment.   The purchase/ replacement cost of much of the equipment is such that it cannot be easily 
sustained via the normal revolving account finances. 
 
During the summer of 2011, a complete inventory analysis of all equipment was completed.  A five-year equipment replacement plan is 
presented below.   The specific equipment to be replaced may change from year to year, in response to unexpected equipment breakdown 
or program changing program needs. 

 
FY13:  Screen Print Dryer, Wide Format Printer      
FY14:  Vinyl Cutter – Heavy Duty, Thermal Transfer Press, Flash Dryer, Paper Joggin Machine             
FY15:  Vinyl Cutter – 24”, Saddle Stitch Stapler, Binder/Spireler, Comb Binder                
FY16:  Paper Drill (Heavy Duty), Screen Exposure Unit              
FY17:  Tower Collator w/Booklet Maker, Padding Machine        
FY18:  Folder/ Collator/ Binder, GBC Magnapunch                    
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Department Capital Request 

CIP-DCR 

Title   Radio System High School Department School Department 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request?  X  
3. Is this a request in response to a documented public health or safety condition? X   
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment? X   
8. Is this a request to purchase technology or wireless communication system? X   
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is funded is the current operating budget sufficient to cover the operating costs of the requested project?   X  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not funded will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?   X 
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  
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Department Capital Request 
CIP-DCR 

Title   Radio System High School Department School Department 

Useful Life  II Primary Reason  1 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2014 $37,275  Intangibles        
FY2015   Equipment  $37,275      
FY2016   Design & Engineering       
FY2017   Construction Expenses       
FY2018   Other Expenses*        
 
Total  $ 37,275 Total $37,275 Total $  
 
Attached Schedules  CF  CX  LS  SI  SS X 

Description and Justification 
 
This request is for the purchase and installation of a radio repeater, antenna and 25 portable radios at Needham High School, for the purpose of 
implementing a unified and reliable administrative radio system for communicating during lockdowns and emergencies. 
 
Currently, a limited number of two-way radios are in use, however the existing equipment is aged and does not possess the power or range necessary 
for building-wide communication.  (The newly-renovated building is more expansive than in the past.  For example, during a building evacuation, the 
current radios do not allow the incident commander to communicate with the east/south side captain, until the captain walks from the Webster Street 
and south side exists, to the muster point on Memorial Field.)   Additionally, there aren’t enough functioning radios for all personnel to communicate in 
an emergency (floor captains, department heads, nurses and administrators) and the custodians are on a separate radio system and frequency from 
the existing system. 
 
The following options were explored, but were not able to meet the building-wide emergency communication needs. Although an intercom system is 
installed, it can not reach staff members who are outside of the building and cannot be relied upon as a means of accounting for individual students 
and teachers.   In addition, in the event of an emergency situation, some sensitive/confidential information cannot be broadcast to the entire school, as 
would be the case with an intercom system.   Neither are cell phones a feasible alternative, since the High School does not have uniform cell phone 
reception throughout the building, nor do all staff members have a school-issued phone.   The High School currently uses cell phone/text messaging 
for certain issues, but in doing so, relies upon the staff’s willingness/ability to user their one cell phones for school purposes. 
 
The new radios and repeater would allow for school-wide coverage and administrative communication in emergency situations. The purchase 
includes:  a radio repeater, programming for the repeater, UHF antenna system, two and four-way portable radios, spare batteries, set up, 
programming and tuning, FCC licensing & frequency coordination. 
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Department Capital Request 

CIP-DCR 

Title  School Musical Instrument Replacement (FY2014-2015) 
Musical Instrument Inventory Expansion (FY2015-2025) 

Department School Department 

Parameters  YES NO NA 

1. Is this a stand-alone capital request?  X  
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)? X   
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is funded is the current operating budget sufficient to cover the operating costs of the requested project?   X  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not funded will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request? X   
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town? X   
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  
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Department Capital Request 
CIP-DCR 

Title  School Musical Instrument Replacement (FY2014-2015) 
Musical Instrument Inventory Expansion (FY2015-2025) 

Department School Department 

Useful Life   Primary Reason   Operating Budget Impact   
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2014 $15,000  Intangibles        
FY2015 $15,000  Equipment  $75,000      
FY2016 $15,000  Design & Engineering       
FY2017 $15,000 Construction Expenses       
FY2018 $15,000  Other Expenses*        
 
Total  $ 75,000 Total $75,000 Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
 
In FY05, Town Meeting allocated $15,000 in first-year funding for a ten year replacement cycle for school musical instruments (of 
$15,000/year). ).   The purpose of the request was to replace musical instruments, especially large string instruments and pianos, which 
are over 25 years old.  After decades of heavy use, many of the School Department’s string instruments are no longer usable or repairable. 
 The older pianos, while still usable, are costly to repair and maintain.    
 
We are now entering year nine of the replacement cycle.  As a result, we continue to see major improvement in the quality of musical 
instruments our students are able to use.  The final year of the replacement cycle (FY14) would replace the grand piano (FPA-234) in the 
Newman School Auditorium. 
 
Beginning in FY15, we will begin to shift these dollars from “Replacement” of Musical Instruments to “Musical Instrument Inventory 
Expansion”.  This is due to the population growth in the program.  (Our largest classes are now entering the middle and high schools, 
where they will need the larger size instruments in the Brass and String families.)  In addition, we need to expand our inventory of 
trombones and cellos, since these are not allowed on school buses and thus we must provide a school instrument for these students to use 
in the classroom.   The proposed schedule for inventory expansion is:   
 

 FY15:  Increase inventory at the middle and high schools with three to six bass violins/cellos, four trombones and two tubas. 
 FY16 – Expand inventory at the middle and high schools with five French horns, two tubas and one bass violin. 
 FY17 – Expand inventory of instruments throughout the District with six violins, six violas, three double reeds and three low brass. 
 FY18 – Expand inventory of low brass instruments throughout the District based on actual student use in FY16 and FY17. 

 
The proposed schedule for replacement/ expansion is preliminary; the actual instruments purchased may vary, based on changing student needs.   
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Department Capital Request 

CIP-DCR 

Title   School Department Interactive Whiteboards Department School Department 

Parameters  YES NO NA 

1. Is this a stand-alone capital request?  X  
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  x  
8. Is this a request to purchase technology or wireless communication system? X   
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  x  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is funded is the current operating budget sufficient to cover the operating costs of the requested project?  x   
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not funded will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?   X 
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  x  
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Department Capital Request 
CIP-DCR 

Title   School Department Interactive Whiteboards Department School Department 

Useful Life   Primary Reason   Operating Budget Impact   
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2014 $22,600  Intangibles        
FY2015 $24,600  Equipment  $59,800      
FY2016 $12,600  Design & Engineering       
FY2017 $0  Construction Expenses       
FY2018 $0  Other Expenses*        
 
Total  $ 59,800 Total $ 59,800 Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
 
This project request ongoing funding to purchase and install whiteboard technology at Needham schools Grades One through Twelve.  The 
FY 2013 capital request included $148,300 in funding to install interactive whiteboards in all first through fifth grade classrooms at 
Newman. The FY14-18 request includes funding to install interactive whiteboard technology at Broadmeadow (2), Mitchell (1), and Pollard 
(5).  It also increases the number of whiteboards to be installed at Pollard and Broadmeadow, due to the reallocation of rooms and the use 
of the Pollard modulars, which has extended the need for initial funding to FY16. The decision has been made not to continue with Mimios 
but instead to continue with SMART Boards and short-throw projectors or Epson Bright Link projectors.  

 
IWB Costs FY 14 FY 15 FY 16 FY 17 FY 18 
Bmeadow $8,400 $12,600 $8,400 $0 $0 
Eliot $0 $0 $0 $0 $0 
Hillside $0 $0 $0 $0 $0 
Mitchell $4,200 $0 $0 $0 $0 
Newman $0 $0 $0 $0 $0 
High Rock $0 $0 $0 $0 $0 
Pollard $10,000 $12,000 $4,200 $0 $0 
NHS $0 $0 $0 $0 $0 
      
TOTALS $22,600 $24,600 $12,600 $0 $0 
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Department Capital Request 

CIP-DCR 

Title   School Furniture Replacement Department School Department 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)? X   
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is funded is the current operating budget sufficient to cover the operating costs of the requested project?  X   
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not funded will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?   X 
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  
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Department Capital Request 
CIP-DCR 

Title   School Furniture Replacement Department School Department 

Useful Life  II Primary Reason  3 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2014 $41,600  Intangibles        
FY2015 $34,180  Equipment  $211,185      
FY2016 $45,405  Design & Engineering       
FY2017 $45,000  Construction Expenses       
FY2018 $45,000  Other Expenses*        
 
Total  $ 211,185 Total $ 211,185 Total $  
 
Attached Schedules  CF  CX  LS X SI  SS  

Description and Justification 
 
This request continues the replacement cycle for school furniture in poor and fair condition at Hillside, Mitchell, Newman and Pollard.   In these schools, 
furniture is 10-20+ years old and in a state of disrepair after decades of heavy use.   
 
In FY05, Town Meeting approved funding of $20,500 to begin the replacement of furniture in poor condition. By FY15, all furniture in ‘poor’ condition will 
have been replaced at these schools. The FY16-FY19 funding request will continue with the replacement of furniture in fair condition at these schools.    
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Department Capital Request 

CIP-DCR 

Title   Fitness Equipment Replacement Department School Department 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)? X   
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is funded is the current operating budget sufficient to cover the operating costs of the requested project?  X   
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not funded will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?   X 
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request? X   
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Department Capital Request 
CIP-DCR 

Title   Fitness Equipment Replacement Department School Department 

Useful Life  V Primary Reason  3 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2014 $14,380  Intangibles        
FY2015 $14,810  Equipment  $77,770      
FY2016 $20,020  Design & Engineering       
FY2017 $13,110  Construction Expenses       
FY2018 $15,450  Other Expenses*        
 
Total  $ 77,770 Total $ $77,770 Total $  
 
Attached Schedules  CF  CX  LS  SI  SS X 

Description and Justification 
 
The Needham High School renovation project purchased a large amount of fitness equipment for student use, which will need to be replaced as the 
components age and the equipment reaches the end of its useful life.  In addition, the Pollard Middle School owned a number of strength circuit machines, 
which will need to be replaced on a regular basis going forward.   
 
An inventory of fitness equipment at both schools is attached to this document, as is a plan for replacing that equipment over the 2013-2025 period.   The 
manufacturer’s estimated life cycle is 5 years for treadmills, 6 years for cross trainers, 8 years for recumbent and upright bikes, 23 years for rowing 
machines and 25 years for circuit training equipment.   The requested replacement cycle is based on a longer replacement cycle of: 5-7 years for treadmills, 
9 years for cross trainers, 8 years for recumbent bikes, 12 years for upright bikes, 19-20 years for rowing machines and 11-16 years for circuit training 
equipment.  An annual inflation factor of 3% is used to inflate FY12 manufacturers’ prices, for costing purposes. 
 
The FY13-18 request would replace the following:   
FY13 – N/A 
FY14 - 3 spinning bikes, 1 treadmill 
FY15 – 3 spinning bikes, 1 treadmill 
FY16 – 5 spinning bikes, 1 treadmill 
FY17 – 1 recumbent bike, 4 spinning bikes 
FY18 – 2 cross trainers 
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Department Capital Request 

CIP-DCR 

Title   School Copier Replacement Department School Department 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)? X   
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is funded is the current operating budget sufficient to cover the operating costs of the requested project?  X   
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not funded will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request? X   
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request? X   
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Department Capital Request 
CIP-DCR 

Title   School Copier Replacement Department School Department 

Useful Life  II Primary Reason  3 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2014 $59,620  Intangibles        
FY2015 $21,830  Equipment  $252,400      
FY2016 $41,820  Design & Engineering       
FY2017 $76,980  Construction Expenses       
FY2018 $52,150  Other Expenses*        
 
Total  $252,400 Total $252,400 Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
 
In May 2003, Town Meeting authorized $60,000 in first-year funding to establish a replacement cycle for school photocopiers. School photocopiers are 
located in all of the schools and the administration building, and are used both by administrative and teaching staff.  Teachers use the machines to reproduce 
classroom materials, including homework sheets, exams, teaching packets, etc.   Currently, the School Department owns 44 copiers and 4 RISO duplicating 
machines. Since FY04, the following copy machines have been replaced throughout the district: 
 

Fiscal Year # Of Copy/RISO 
Machines Replaced 

FY04 9 
FY05 6 
FY06 8 
FY07 4 
FY08 4 
FY09 1 
FY10 5* 
FY11 5 
FY12  14 
FY13 (Estimated) 15 
FY14 (Requested) 8 
FY15 (Requested) 5 
FY16 (Requested) 5 
FY17 (Requested) 7 
FY18 (Requested) 7 

*Two of the copiers purchased in FY10 were funded from the High Rock construction budget. 
 
Copier replacement is planned on a lifecycle analysis, which projects when a copier should be replaced based on actual usage and the manufacturer’s total 
estimated capacity.   Copiers, which are heavily used, are replaced more frequently than copiers that are lightly used.  A seven-year maximum duty life is 
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Department Capital Request 
CIP-DCR 

Title   School Copier Replacement Department School Department 

assumed for most machines, even if they have not yet reached maximum copy allowances, given the additional operating expense associated with servicing 
and maintaining older equipment, as well as the difficulty in obtaining replacement parts. This analysis assumes that copiers are re-deployed around the 
District, as needed, to match copier use with equipment capacity.  Attachment A predicts the % useful life expired for each copier – replacement years are 
highlighted. Attachment B presents the associated cost of replacing the copiers identified for replacement.   
 
The requested cost of copier replacement in FY14-18 has been reduced from previous years, as illustrated by the chart below.  The anticipated savings 
reflects the intentional reduction in inventory since FY12, the purchase of high quality Xerox machines, which are estimated to have a longer duty life than 
other brands, and the large-scale replacement of the District’s oldest machines in FY12 and FY13.  
 

Fiscal Year Prior CIP Current CIP 
FY14 (Requested) $80,450 $59,620 
FY15 (Requested) $52,990 $21,830 
FY16 (Requested) $70,505 $41,820 
FY17 (Requested) $48,820 $76,980 
FY18 (Requested) N/A $52,150 
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Department Capital Request 

CIP-DCR 

Title   School Department NPS 1:1 Initiative Department School Department 

Parameters  YES NO NA 

1. Is this a stand-alone capital request?  X  
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  x  
8. Is this a request to purchase technology or wireless communication system? X   
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department? X   
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding? X   
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?   X   
22. If the project is funded is the current operating budget sufficient to cover the operating costs of the requested project?   x  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not funded will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?   X 
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  x  
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Department Capital Request 
CIP-DCR 

Title   School Department NPS 1:1 Initiative Department School Department 

Useful Life   Primary Reason   Operating Budget Impact   
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2014 $145,000  Intangibles        
FY2015 $56,000  Equipment  $327,000      
FY2016 $40,000  Design & Engineering       
FY2017 $57,000  Construction Expenses       
FY2018 $29,000  Other Expenses*        
 
Total  $ 327,000 Total $ 327,000 Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
 
This project continues the initiative begun in FY12 to introduce tablet technology on a 1:1 basis at Pollard, High Rock and 
Needham High Schools.  The FY14-16 request has been reduced by $68,000 to reflect the $60,000 provided by the Finance 
Committee in May 2012 to purchase devices for Pollard.  Additional funding has been added in FY17-18 to begin the expansion 
of wireless infrastructure at Broadmeadow, Eliot and Newman. 
 
Pilot Update: 
 
This year we will continue and expand the Pilot at Pollard in order to truly evaluate the impact of a 1:1 initiative. We are grateful to the 
Town for providing the additional funding needed to support this important and expanded initiative. This year one entire cluster of students 
and teachers at grade eight will have access to iPads for the year. Teachers and students will have access to devices daily in their core 
classes and later in the year for 24/7 use. Teachers will receive ongoing professional development and support around pedagogy and 
effective integration of iPads and technology in a 1:1 environment. Over the course of the year we will gather and analyze data based on 
the evaluation metrics developed through our work with Boston College and the MassCUE Evaluation Team. We will share this feedback 
with the community and provide opportunities for education and conversation about the Pilot and moving forward. 
 
If this year’s Pilot is successful, and success means educationally and financially, we expect that all grade eight students will come to 
Pollard with their own iPad for the 2013 – 2014 school year.  This also means that in 2014 – 2015 grade nine students will arrive at the 
High School with iPads. In order to support this expected eventuality, we have begun to engage and prepare the High School staff for this 
arrival as well. In addition, we are including additional grade eight and grade seven staff at Pollard in this training. It is extremely likely 
that we will be expanding the 1:1 initiative to grade seven in 2014 – 2015 as well. This is a quicker rollout than originally anticipated. 
However, given the pace of technological and educational change and the pending impact of the PARCC online assessments, it may be 
appropriate to move forward earlier.  
 

FY2014 Capital 
Department Request

Page 64 November 30, 2012



Department Capital Request 
CIP-DCR 

Title   School Department NPS 1:1 Initiative Department School Department 

 
 
FY14 Costs: 
 
The FY 2014 request is for $145,000 to install additional wireless access points at Pollard and NHS ($105,000) and $40,000 to 
purchase tablet devices.  The FY14-16 request accelerates the installation of wireless infrastructure at Pollard (from FY15-16 
to FY14,) based on our belief that we will be adjusting the rollout of the 1:1 at Pollard. Additionally, the cost of the 
infrastructure upgrade at NHS had declined considerably. We had originally expected the High School infrastructure expansion 
to cost $106,000. However, the cost has dropped to $60,000, due to our selection of different equipment. The $40,000 in 
tablet devices will be for the remaining Pollard Grade Eight teachers as well as High School teachers and Pollard Grade Seven 
teachers preparing for the implementation. 
 
 
FY15 – FY18 Projected Costs: 
 
The FY15-18 request includes $16,000 to install wireless infrastructure at High Rock, and accelerates the High Rock 
implementation schedule from FY17 to FY15.  Additional purchases of $40,000 for tablet devices also are planned for FY15 
and FY16, and accommodate the increased number of participating teachers. We have also built in the cost of devices for a 
population of students that may not be able to afford their own device.  
 
We expect to begin the expansion of the wireless infrastructure at Broadmeadow, Eliot and Newman beginning in FY17.  This 
two-phased approach includes additional data wiring at both Broadmeadow and Eliot. (Newman was completed in conjunction 
with the Newman Repair Project.) The second phase is for the installation of the wireless access points and is relevant for all 
three schools. We expect all aspects of the infrastructure preparation for Hillside and Mitchell to be addressed in the 
respective building projects. 
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Department Capital Request 
CIP-DCR 

Title   School Department NPS 1:1 Initiative Department School Department 

 
The table below outlines the anticipated multi-year costs. 
 

NPS 1:1 
Initiative 

FY14 FY15 FY16 FY17 FY18 

Bdmdw Wireless $0 $0 $0 $20,000 $10,000 
Eliot Wireless $0 $0 $0 $17,000 $7,000 
Newman Wireless $0 $0 $0 $0 $12,000 
Pollard Wireless 
Infra. $45,000  $0 $0 $0 $0  
NHS Wireless 
Infra. $60,000  $0  $0 $0 $0  
HR Wireless $0  $16,000  $0 $0 $0  
Devices (iPads) $40,000  $40,000  $40,000 $20,000 $0  
TOTALS $145,000 $56,000 $40,000 $57,000 $29,000 

 
 

FY2014-FY2018 Version 
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Department Capital Request 

CIP-DCR 

Title 100kW Portable Generator  Department Public Facilities/Operations 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request?  X  
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment? X   
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted? X   

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is funded is the current operating budget sufficient to cover the operating costs of the requested project?   X  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not funded will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?   X 
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  
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Department Capital Request 
CIP-DCR 

Title 100kW Portable Generator  Department Public Facilities/Operations 

Useful Life  II Primary Reason  7 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2014  61,250 Intangibles        
FY2015   Equipment  61,250      
FY2016   Design & Engineering       
FY2017   Construction Expenses       
FY2018  Other Expenses*        
 
Total  $61,250 Total $ 61,250 Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
The Senior Center that is presently being constructed may be used during power outages for a gathering site for residents. This request is to 
provide a 100kW Portable Generator that can be temporarily installed at the Senior Center during such circumstances to ensure comfort and 
safety to those occupying the site. This site would be particularly useful to have as an emergency location for residents during the day time 
when schools are in session. 

FY2014-FY2018 Version 
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Department Capital Request 

CIP-DCR 

Title  Network Hardware, Servers, Switches, 
Replacement/Upgrades  

Department Information Technology Center 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system? X   
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is funded is the current operating budget sufficient to cover the operating costs of the requested project?   X  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not funded will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  
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Department Capital Request 
CIP-DCR 

Title  Network Hardware, Servers, Switches, 
Replacement/Upgrades  

Department Information Technology Center 

Useful Life  I Primary Reason  3 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2014  $30,000 Intangibles        
FY2015  $30,000 Equipment  $170,000      
FY2016 $30,000  Design & Engineering       
FY2017 $30,000  Construction Expenses       
FY2018  $50,000 Other Expenses*        
 
Total  $ 170,000 Total $ 170,000 Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
 
The request is to replace older servers, application and data, with newer, faster, and more energy efficient models including hardware to 
install virtualization software.  This can also include the replacement of the spam filter, virus firewall, and internet filtering. The request 
would also be for replacement of older network switches to connect buildings, departments, and workstations throughout the Town.  Newer 
models of both servers and switches would be better able to take advantage of the Town fiber and increase the speed of data within the 
Town’s fiber network.  Not replacing or updating this equipment can have an effect on email, financial applications, internet access, and data 
accessibility. 
 
The reason for the $20,000 increase in FY2018 is that though the Information Technology Center has reduced the number of physical servers 
required for the day to day operation the dollar value of the individual hardware required for virtualization has increased.  The servers are 
more robust and the required attached storage, which uses internal logic or applications to move data between the primary and redundant 
data centers, help the Information Technology Center work more efficiently with backups, server maintenance, and server deployment.  The 
Information Technology Center currently has a working virtual server farm of over 40 virtual servers maintained on the current hardware and 
that number is expected to increase. 

FY2014-FY2018 Version 
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Department Capital Request 

CIP-DCR 

Title   Heart Monitor / Defibrillator Department Fire 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition? X   
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment? X   
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is funded is the current operating budget sufficient to cover the operating costs of the requested project?  X   
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not funded will existing Town revenue sources be negatively impacted? X   
26. Have other non-capital investment options been explored before submitting this request? X   
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  
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Department Capital Request 
CIP-DCR 

Title   Heart Monitor / Defibrillator Department Fire 

Useful Life  II Primary Reason  1, 3 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2014 $27,500.  Intangibles        
FY2015   Equipment        
FY2016 $27,500.  Design & Engineering       
FY2017   Construction Expenses       
FY2018   Other Expenses*        
 
Total  $ 55,000. Total $  Total $ 55,000. 
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
This request is to replace two (2) “12 Lead Cardiac Heart Monitor / Defibrillator” with new “15 Lead Cardiac Heart Monitor / Defibrillator”.  
The older of our two current units is 8 years old, and due to advancements in technology it will become obsolete in July 2013. It is 
anticipated that parts will no longer be available for that unit after June 2013. The second unit is approximately 4+ years old, and we plan to 
replace that unit in FY16. The current cost (State Contract) is $27,500. and there are no expected increases in pricing over the next few 
years. The manufacturer actually expects prices to decrease. 
 
These monitors/defibrillators are required by the State Office of Emergency Medical Services (OEMS), as a licensing component of our 
Advanced Life Support (ALS) ambulance licenses. Both units are essential equipment in providing emergency services which provide 
significant revenue for the Town, as well as life saving patient treatment in the pre-hospital setting. Failure to update and replace these units 
could result in a loss of ALS licenses, which would have a negative impact on revenue.   

 
 

FY2014-FY2018 Version 
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Department Capital Request 

CIP-DCR 

Title   5 Year Vehicle / Apparatus Replacement Department Fire 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment? X   
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock? X   
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is funded is the current operating budget sufficient to cover the operating costs of the requested project?  X   
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not funded will existing Town revenue sources be negatively impacted? X   
26. Have other non-capital investment options been explored before submitting this request? X   
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  
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Department Capital Request 
CIP-DCR 

Title   5 Year Vehicle / Apparatus Replacement Department Fire 

Useful Life  III Primary Reason  5 Operating Budget Impact c  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2014 $49,200.  Intangibles        
FY2015 $174,200.  Equipment        
FY2016 $109,200.  Design & Engineering       
FY2017 $78,400.  Construction Expenses       
FY2018 $184,200.  Other Expenses*        
 
Total  $ 595,200. Total $  Total $595,200.  
 
Attached Schedules  CF X CX  LS X SI  SS  

Description and Justification 
This request is in line with the fire department established vehicle/apparatus replacement plan. All of the requests are either due or past due 
for replacement in the year which they are requested. Due to the fact that these are all emergency response vehicles (Except C-5) it is 
imperative that the department adhere to its scheduled replacement program as closely as possible. 
 
As in the past, we have explored what might be available for funding vehicle replacements using federal grants. 
   
Additionally, due to new federal regulations on emergency (public safety) two-way radio frequencies, we have added $4,200. for new radios 
in each vehicle being replaced. This is based on pricing from State Bid List Contracts: mobile units= $2,700 portable units (hand held)= 
$1,500. 
 
** NOTE**  The pricing for the two ambulance replacements (FY15 and FY18) are based on estimates from the manufacturer’s 
representative. However, due to pending changes in national standards, as well as uncertainties in the cost of construction materials 
(aluminum and stainless steel), it may be necessary to adjust these requests going forward.  Additionally, in previous years we have included 
the estimated trade-in value of the ambulance being replaced in the requested dollar amount. Because that value is difficult to predict we 
have deleted it from the requests, and increased the requests to the actual cost estimates from the manufacturer’s representative. 
 
The following descriptions are listed in the same order as the requests are: 
 
(C-6) (FY14, $49,200.)This request is to replace a 2004 Ford pick-up truck, with a utility body. The truck functions primarily as a brush fire 
truck, but it also has many other uses. In the winter months the modular brush unit and water tank is removed, and the truck is used to 
transport various materials and emergency equipment.  This vehicle is also used to tow fire department rescue boats, hazardous materials 
trailer, firefighting foam trailer, mass decontamination trailer, and the Health Department Emergency Dispensing Trailer.  Presently, this 
truck has over 29,000 miles of service on it, and at the time of replacement mileage is estimated to be approximately 35,000.  
 
(R-2) (FY15, $174,200.)This request is to replace a 2005 Ford/Osage Rescue Ambulance. The vehicle currently has over 49,000 miles of 
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Department Capital Request 
CIP-DCR 

Title   5 Year Vehicle / Apparatus Replacement Department Fire 

emergency service, and at time of replacement mileage is estimated to be over 70,000. The ambulance also has over 7,500 hours of run time 
on the engine and equipment. The vehicle/apparatus replacement plan calls for replacing the ambulances every 8-10 years depending on use 
and condition. At the time of scheduled replacement R-2 will be 10 years old. This ambulance is the back-up unit for multiple calls (which 
have been increasing), and it is put into use as the frontline ambulance every Saturday through Sunday. This ambulance also supports 
services which produce significant revenue for the Town, and if it is placed out of service for maintenance reasons that revenue is forfeited to 
a mutual aid ambulance.  
 
(C-5) (FY16, $ 109,200.)This request is to replace a 2001 Ford F450 Bucket Truck. The truck is used primarily by the fire alarm division to 
maintain the municipal fire alarm system overhead wires on telephone poles. This truck currently has over 47,000 miles, and at time of 
replacement is estimated to have 70,000 miles. The vehicle apparatus replacement schedule calls for replacing this vehicle in 15 years from 
time of purchase which is 2016. This truck also supports services which produce significant revenue for the Town. Current estimates to 
replace the truck at today’s prices are approximately 85,000. with a 5% annual inflation factor added. 
 
(C-2) (FY17, $44,200.) This request is to replace a 2010 Ford Expedition, Shift Commander vehicle. The vehicle currently has over 29,000 
miles, and at time of replacement is estimated to have 58,000 miles. This vehicle is an emergency response vehicle that responds to all 
emergency incidents, and carries a multitude of emergency supplies, as well as, technology and information to support all types of incidents. 
Because of the importance of the dependability of this vehicle in emergency situations, we need to adhere to our scheduled replacement 
program (6-7 years). The estimated cost of replacement is based on information received from the manufacturer’s vendor, who is currently 
on the State Bid List. 
 
(C-43) (FY17, $34,200.) This request is to replace a 2007 Ford 500 (sedan), Inspectors vehicle. The car currently has over 54,000 miles, and 
at time of replacement is estimated to have approximately 90,000 miles of service. Although this car is used primarily for non-emergency 
services, it does respond to certain emergency calls and all fires.  At the time of requested replacement this vehicle will be 8-10 years old.  If 
this vehicle is not replaced then maintenance and service costs will increase significantly. Additionally, because this vehicle responds to 
certain emergency incidents, if it is not replaced with a dependable vehicle then liability exposure will also increase.  Additionally, this vehicle 
supports services which produce significant revenue to the Town through permitting and inspections. 
 
(R-1) (FY18, $184,200.) This request is to replace a 2008 Ford/Osage Rescue Ambulance. The vehicle currently has over 38,500 miles of 
emergency service, and at the time of replacement mileage is estimated to be over 70,000. The ambulance also has over 7,680 hours of run 
time on the engine and equipment. The vehicle/apparatus replacement schedule calls for replacing the ambulances every 8-10 years 
depending on use and condition. At the time of replacement this vehicle will be approximately 10 years old. At this time (and until FY15) this 
ambulance is our frontline primary emergency ambulance. On weekends it rotates to the back-up ambulance position to allow for more even 
wear and proper rotation of supplies and medications of both ambulances. If Rescue 2 (R-2) is replaced in FY15 this vehicle will become the 
secondary ambulance for 3-4 years.  This vehicle supports services which produce significant revenue for the Town, and if it is taken out of 
service for maintenance or repair reasons that revenue is forfeited to a mutual aid ambulance service. More importantly, ambulances which 
are not replaced when scheduled and require maintenance and repairs more frequently, can cause delayed responses and impact rapid 
patient intervention. 

FY2014-FY2018 Version 
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Department Capital Request 

CIP-DCR 

Title  Department of Public Facilities – Core Fleet  Department Public Facilities/ Operations 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock? X   
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is funded is the current operating budget sufficient to cover the operating costs of the requested project?  X   
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not funded will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request? X   
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Department Capital Request 
CIP-DCR 

Title  Department of Public Facilities – Core Fleet  Department Public Facilities/ Operations 

Useful Life  II Primary Reason  5 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2014 33,600  Intangibles        
FY2015 30,400 Equipment  169,700      
FY2016 29,100  Design & Engineering       
FY2017 34,100 Construction Expenses       
FY2018 42,500  Other Expenses*        
 
Total  $ 169,700 Total $ 169,700 Total $  
 
Attached Schedules  CF X CX  LS  SI  SS  

Description and Justification 
The request for FY 2014 is for the replacement of one vehicle currently within the Department’s Fleet. The Department has structured its vehicle 
replacement program so that the Department will be replacing one vehicle each fiscal year. 
 
This request is for the replacement of a 2001 Ford F250 Pick-Up Truck with a cab that is primarily used by the Town’s carpenter. The current 
vehicle has an odometer reading of over sixty thousand miles and is due for replacement as it is currently beyond its useful life. This vehicle was 
initially purchased in 2001.  

FY2014-FY2018 Version 
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Department Capital Request 

CIP-DCR 

Title  Core Fleet Replacement Department Building Department 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request?  X  
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system? X   
9. Is this a request to purchase vehicles or other rolling stock? x   
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  x  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?  x   

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is approved is the current operating budget insufficient to cover the operating costs of the requested project?   X  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not approved will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  
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Department Capital Request 
CIP-DCR 

Title  Core Fleet Replacement Department Building Department 

Useful Life  II Primary Reason  4 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2013  Intangibles     First Aid Kit & Fire 
Extinguisher 

$431 

FY2014 $45,042 Equipment  $84,650  Lettering-Graphic 
Package “A” 

$1,271 

FY2015 $47,297  Design & Engineering    Safety Lighting $2,046 
FY2016   Construction Expenses    Two-Way Radio $3,941 
FY2017   Other Expenses*  $7,689     
 
Total  $ 92,339 Total $ 92,339 Total $7,689 
 
Attached Schedules  CF x CX  LS  SI  SS  

Description and Justification 
Unit #456 a 2002 Ford Taurus Sedan, this is a request to replace the previous year’s request of Ford Hybrid Escape for a Ford Fusion. The 
Taurus has served in this capacity for 10 years. The requested replacement will have a two-way radio communication system and safety 
lights used when responding to emergency. The Public Works Garage will assist with this purchase and provide the maintenance. 
 
The department has experience on-going problems with Unit #454 (with approximately 48,714 miles) which recently required engine and 
brake work.  After evaluating the departments fleet, through the FY2104 budget process it is being recommended to replace both Unit 456 as 
pursuant to the CIP and Unit #454 with two (2) Ford Fusion (or similar) vehicles.  
 
After consulting the Department of Public Works and per the Plymouth County Commissions Bid—Contract (good through October 2013)# 12-
13-14 Specification #12-04 the cost for a Ford Fusion is broken down as follows: 
 
Ford Fusion Contract Price is $19,662. 
The MPG for the Fusion is 22 City and 34 Highway. 
    
Engine 2.5L Duratec I-4 gasoline 
Lettering – Graphics Package “A” $295 
Two-way radio $915 
Safety lighting – Whelen LED Vertex hideaway system # VTX609-4  $475 
First Aid kit and fire extinguisher $100 
Sub-Total $1,785 
Total $21,447 
Based on this cost estimate the FY2014 request is for a $45,042 which is $11,442 more the FY2014 request amount for one Ford Hybrid 
Escape. 
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Department Capital Request 
CIP-DCR 

Title  Core Fleet Replacement Department Building Department 

Unit #  Year  Miles   
456  2002  68,707      
454  2005  48,714      
453  2005  51,869      
455  2006  52,840      
 
In year FY2015 the department will be requesting the replacement for Unit # 453 which is a 2005 Ford Taurus (with approximately 51,869 
miles) and Unit #455  which is a 2006 Ford Taurus (with approximately 52,840 miles) with Ford Fusions and the similar additional equipment 
with a recommend cost of $45,040 $22,520 each. 
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Department Capital Request 

CIP-DCR 

Title RTS Enterprise Fund Vehicles & Equipment Department Public Works-RTS 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock? X   
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is funded is the current operating budget sufficient to cover the operating costs of the requested project?  X   
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not funded will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  
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Department Capital Request 
CIP-DCR 

Title RTS Enterprise Fund Vehicles & Equipment Department Public Works-RTS 

Useful Life  I Primary Reason  5 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2014 532,300 Intangibles        
FY2015 200,500  Equipment  1,341,500      
FY2016 292,400  Design & Engineering       
FY2017 31,800 Construction Expenses       
FY2018 284,500  Other Expenses*        
 
Total  $1,341,500 Total $1,341,500  Total $  
 
Attached Schedules  CF X CX X LS X SI  SS  

Description and Justification 
The RTS core fleet consists of one pick-up truck. 
 
The construction equipment request consists of a waste handler.  The waste handler is a track unit used to move and crush trash around the 
facility.  The waste handler will allow for the removal of metals, which can they be sold for revenue, prior to loading of trailers for disposal with 
Wheelabrador.  The waste handler is also gentler on the tipping floor, allowing for a longer life cycle before the floor needs to be replaced. 
 
The large specialty equipment includes two roll-off trailers, a wood grinder, and a trommel screener.  The roll-offs are used to move the trash 
and recycling materials around the RTS yard 

FY2014-FY2018 Version 
 

 

FY2014 Capital 
Department Request

Page 82 November 30, 2012



  
Department Capital Request 

CIP-DCR 

Title Sewer Enterprise Fund Vehicles & Equipment  Department Public Works-Sewer 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock? X   
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is funded is the current operating budget sufficient to cover the operating costs of the requested project?  X   
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not funded will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  
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Department Capital Request 
CIP-DCR 

Title Sewer Enterprise Fund Vehicles & Equipment  Department Public Works-Sewer 

Useful Life  I Primary Reason  5 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2014 47,900  Intangibles        
FY2015   Equipment   394,700     
FY2016 63,800  Design & Engineering       
FY2017 202,000  Construction Expenses       
FY2018 81,000  Other Expenses*        
 
Total  $394,700  Total $394,700  Total $  
 
Attached Schedules  CF X CX  LS X SI  SS  

Description and Justification 
Core Fleet 2014 Replacement: 
#94 (2008) – 2WD pickup being replaced with a 4WD F250 with Utility Body; this is on a six year replacement cycle; this is a chaser vehicle for  
                    the snow program 
 
 

FY2014-FY2018 Version 
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Department Capital Request 

CIP-DCR 

Title Sewer System Inflow & Infiltration Removal Department Public Works-Sewer 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order? X   
5. Is this a request for a study or long range plan? X   
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems? X   

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is funded is the current operating budget sufficient to cover the operating costs of the requested project?   X  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not funded will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  
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Department Capital Request 
CIP-DCR 

Title Sewer System Inflow & Infiltration Removal Department Public Works-Sewer 

Useful Life  V Primary Reason  2 Operating Budget Impact N/A  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2014 600,000 Intangibles        
FY2015   Equipment  300,000      
FY2016  Design & Engineering 300,000     
FY2017  Construction Expenses      
FY2018  Other Expenses*        
 
Total  $600,000 Total $600,000 Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
This request is for a master study of Infiltration and Inflow (I/I) in the existing sewer system. The Town of Needham, along with numerous 
other communities, is under Administrative Orders from the DEP to identify and remove Infiltration and Inflow (I/I) in existing sewer 
systems.  
 
The current studies that the Sewer Division is using to identify areas of work are presently outdated. These last study was conducted over 
twenty years ago.  I/I analysis was conducted in 1985 & 1989 and there was a Sewer System Evaluation Survey conducted in 1991. The 
purpose of these studies is to  identify the areas of the collection system that were contributing high volumes of I/I into the system. On the 
basis of volumes of flow and knowledge of local sewer system overflows (SSO) or basement flooding, an order of priority has been 
established to determine the scheduling of the engineering, design and remediation work.  The highest priorities relate to locations of known 
surcharging with sewage overflow or release or basement flooding.  The remediation proceeds in stages starting with the preliminary 
engineering, followed by the rehabilitation design and concluding with the rehabilitation construction.  
 
The components of the first phase of the study to which funds were appropriated in FY13 include engineering ($240,000), permanent and 
portable flow meter installation ($210,000), and rented flow meters ($100,000).  The components of the second phase will include 
engineering ($100,000) and closed circuit TV services ($500,000) to be conducted in FY14. 
 
Infiltration is defined as groundwater or storm water runoff that enters the system thru deteriorated pipe or manhole structures that by 
definition need to be repaired. 
 
Inflow is defined as clean, non-septic water, which is introduced to the system. This water is generally produced by residential sump pumps 
that drain basements. The inflow removal program is being presented separately from the infiltration removal program.  Much of this work 
could address inflow to include extending or expanding the storm drain system to accept groundwater from household sump pumps.  
Needham's most significant problem is believed to be from these private sources.  The program will initiate with an education and information 
campaign to inform and prepare the homeowners as to the nature of the problem.  The cost impacts to the community, the legal implications, 
the likely solutions and the responsibilities of the homeowner and the potential enforcement actions by the Town, the MWRA, the DEP and the 
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Department Capital Request 
CIP-DCR 

Title Sewer System Inflow & Infiltration Removal Department Public Works-Sewer 

EPA will need to be communicated.  The preliminary engineering will likely take the form of smoke testing and flooded dye testing to 
determine any direct or indirect interconnections between the sewer and the storm drain system.  It also includes a door-to-door 
investigation of households to determine where violations are occurring.   Typical violations include, but are not limited to, sump pumps or 
open clean-outs  where non-sanitary flow is discharging directly to the sewer system as well as foundation drains, yard drains, roof leaders 
and other cross connections 

 
Proposed Funded Areas 

            
FY 14 – Phase II  I/I Townwide System Master Plan                              600,000 
 
FY 15 – FY18 Area Determined by Study                                                              

 
Beginning in FY 1996, the MWRA assessment included a component that reflects the volume of wastewater discharged.  
The total I/I (Inflow/Infiltration) has been measured to be as much as 60% of Needham's total sewage flow.  Normal daily 
sewage volume is approximately 3.0 million gallons per day (mgd); the wastewater flow can exceed a rate of 15.0 mgd. 
These spikes are attributable to the Inflow component and can total as much as 300 mgd annually in a typical rainfall year. 
 The remaining 75% is flow that occurs throughout the year as Infiltration and can approach 1 billion gallons per year.  This 
is approximately 25% of the total I/I in the system. 

 
   Cost Benefits of Program: 
 

1) Failure to do any mitigation in any of the MWRA communities will cause the overall costs for all participating communities to    
    increase. 
 

2) The failure of the Town of Needham to address it’s I/I while neighboring communities reduce there’s will increase the percentage  
    of the cost to Needham. 
 

3) When Needham decreases its I/I the same or better than other participating communities its percentage of cost will stay the  
    same or decrease. 
 

4) The overall cost to operate the MWRA sewer system tends to increase. The portion of the cost attributed to Needham decreases in  
    percentage but increases in total dollars. 

 
5)  The Town must keep up with its I/I mitigation in order to avoid disproportionate increases in cost and to comply with the   

    MassDEP’s administrative order. 
 

FY2014-FY2018 Version 
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Department Capital Request 

CIP-DCR 

Title Water Enterprise Fund Vehicles & Equipment   Department Public Works-Water 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock? X   
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is funded is the current operating budget sufficient to cover the operating costs of the requested project?  X   
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not funded will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  

FY2014 Capital 
Department Request

Page 88 November 30, 2012



Department Capital Request 
CIP-DCR 

Title Water Enterprise Fund Vehicles & Equipment   Department Public Works-Water 

Useful Life  I Primary Reason  V Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2014 57,300  Intangibles        
FY2015 15,000  Equipment  623,000      
FY2016 255,000 Design & Engineering       
FY2017 102,500  Construction Expenses       
FY2018 193,200  Other Expenses*        
 
Total  $623,000 Total $623,000 Total $  
 
Attached Schedules  CF X CX X LS  SI  SS X 

Description and Justification 
Small Specialty Equipment 2014 Replacement  
#160 (2006) – Vac. Tech Trailer; this piece of equipment is currently inoperable and the controller is from a legacy system that would be cost  
                      prohibitive to repair  
 

FY2014-FY2018 Version 
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Department Capital Request 

CIP-DCR 

Title Water System Rehabilitation Program Department Public Works-Water 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?    
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems? X   

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is funded is the current operating budget sufficient to cover the operating costs of the requested project?  X   
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not funded will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  
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Department Capital Request 
CIP-DCR 

Title Water System Rehabilitation Program Department Public Works-Water 

Useful Life  V Primary Reason  3,5 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2014 715,800  Intangibles        
FY2015 555,000  Equipment        
FY2016 94,000  Design & Engineering  144,000      
FY2017 850,000  Construction Expenses 2,518,800    
FY2018 448,000  Other Expenses*        
 
Total  $ 2,662,800 Total $2,662,800 Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
The DPW has analyzed the Town’s water system and found that aging water pipes (75+ years old) have developed interior 
corrosion, which decreases water flow. This program will replace water pipes prioritized based upon pipe condition, water 
break history, and adequacy of water flow to fire hydrants. 
 
Previously Funded Projects 
6/22/2007     Charles River St 14” Water Main Cleaning & Relining                                                                                           $348,509 
7/24/2008     Construction Engineering Services Dunster Water Tank                                                                                       $46,000 
9/13/2008     Construction/Inspection/Engineering Services Phase I 14” Water Main Cleaning & Relining Charles River St      $77,600 
1/29/2009     Chapel St & May St Engineering Design                                                                                                              $93,500 
6/18/2009     16” Water Main/Remove & Replace on Charles River St (Grove to Marked Tree)                                                   $807,661 
8/1/2009       Pickering St. 8” Water Main Replacement/Engineering & Design                                                                           $69,300 
8/1/2009       16” Water Main Construction Engineer Services DWRF #3157                                                                              $150,940 
9/1/2009       Chapel/May Water Main Replacement                                                                                                                 $690,860 
6/1/2010       Pickering St & Garden Street St Water Main Construction                                                                                     $521,338 
2/6/2012       Highland Ave Water Main Replacement Webster to Sachum Rd Design                                                                 $29,300 
4/24/2012     Highland Ave Water Main Replacement, Webster to Muzi Ford, Const.                                                                  $519,628 
8/7/2012       Lincoln St Water Main Replacement Design                                                                                                         $23,125 
8/7/2012       16” Water Main Replacement Design (Chestnut & Oak)                                                                                        $29,300 
 
Current Request: 
 
FY13  
Grant St./Junction St. to Dedham Ave. – New 8’ (2500 lf) – Eng. & Design           $99,300 
 
Future Projects: 
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Department Capital Request 
CIP-DCR 

Title Water System Rehabilitation Program Department Public Works-Water 

 
FY14  
Grant St. – New 8’ (2500 lf) - Construction                                                       $715,800 
 
FY15 
Lincoln St. – Construction -                                                                              $555,000 
(The requested appropriation is the balance only needed to complete the project originally funded in FY 12) 
 
FY16 
 
Pleasant St./Howland St. to Dedham Ave. – New 8” (1160 lf) – Eng. & Design       $94,000 
Norfolk St./Warren St. to Webster St. – New 8” (1300 lf) – Eng. & Design 
 
FY17 
 
Pleasant St./Howland St. to Dedham Ave. – New 8” (1160 lf) – Construction       $850,000 
Norfolk St./Warren St. to Webster St. – New 8” (1300 lf) – Construction 
 
FY18   
 
Alfreton Rd./ Highland Ave. to Webster St.  New 8” (500 lf) - Eng. & Design          $50,000 
Bennington St. / High St. to Concord St.    New 8” (650 lf) -  Eng. & Design 
 
Alfreton Rd./Highland Ave to Webster – Construction                                             $398,000 
Bennington St./High St. to Concord St. – Construction 
 
Future Projects after FY18: 
Thorpe Rd./Webster St. to End New 8” (330lf) – Eng. & Design                              
Mills Rd./ Sachem Rd. to Davenport Ave. New 8” (500lf) – Eng. & Design 
Mayo Ave. Harris Ave to Great Plain Ave New 8” (1060lf) – Eng. & Design 
Thorpe Rd./ Mills Rd./ Mayo Ave. – Construction                                
Kingsbury St. / Oakland Ave. to Webster St. – Eng. & Design                                
Oakland Ave. / May St. to Highland Ave.  -  Eng. & Design 
Fenton Rd. / West St. to Pershing Rd.  -  Eng. & Design 
Greenough St. / Pine Grove St. to Avery St. – Eng. & Design 
Pine Grove St. Hillside Ave to existing 8”  - Eng. & Design 

FY2014-FY2018 Version 
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Department Capital Request 

CIP-DCR 

Title St Mary Pump Station Department Public Works-Water 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems? X   

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is funded is the current operating budget sufficient to cover the operating costs of the requested project?  X   
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not funded will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  
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Department Capital Request 
CIP-DCR 

Title St Mary Pump Station Department Public Works-Water 

Useful Life  V Primary Reason  3 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

Prior 490,000  Intangibles    Debt Issuance** 55,100 
FY2014 5,565,100 Equipment        
FY2015  Design & Engineering 1,170,000      
FY2016  Construction Expenses 4,830,000     
FY2017   Other Expenses*  55,100      
 
Total  $6,055,1000 Total $6,055,100  Total $ 55,100 
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
 
St. Mary Pump Station built in 1957 was designed to pump potable water from the MWRA aqueduct and intended to supplement the Town’s 
demand for water. There are five pumps located within the station; however only two of the pumps are operable, resulting in less capacity than 
permitted (permitted 6.5 million gallons per day (mgd)). The current pump station is equipped with two emergency auxiliary diesel engines.  It’s 
preferable to have a standby generator similar to other pumping stations and the Charles River Water Treatment Facility.  This request will 
provide the necessary improvements to meet future water demands, and ensure the station has emergency back-up electrical power.  The 
construction budget of $4,830,000 is inclusive of owner’s expenses, site development, general contractor, heavy equipment, F F&E, and 
technology.  The design and engineering budget of $1,170,000 is inclusive of administration, project management, architect & engineering, and 
contract management expenses.  This figure is also inclusive of $490,000 previously appropriated for the project. 
 
The selection for the OPM Services for St. Mary pump station has been awarded to CDM Smith.  The PPBC is preparing to seek proposals for the 
selection of engineering firms for the final design.   
 
** The $55,100 assumes construction costs are financed through the Massachusetts Water Pollution Abatement Trust (MWPAT) lending program. 
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Department Capital Request 

CIP-DCR 

Title Water Service Connections Department Public Works-Water 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition? X   
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?    
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems? X   

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is funded is the current operating budget sufficient to cover the operating costs of the requested project?   X  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not funded will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  
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Department Capital Request 
CIP-DCR 

Title Water Service Connections Department Public Works-Water 

Useful Life  V Primary Reason  3 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2014 200,000  Intangibles        
FY2015 200,000  Equipment        
FY2016 200,000  Design & Engineering       
FY2017 200,000  Construction Expenses 1,000,000     
FY2018 200,000  Other Expenses*        
 
Total  $1,000,000 Total $1,000,000 Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
The primary purpose of this program is to remove old iron pipe water services that may contain lead from the water distribution system.  Old 
water services are to be replaced prior (at least one year) to a road reconstruction/paving project.  If this project is not funded it leaves an 
element of the subsurface infrastructure susceptible to failure before the useful life of the reconstructed roadway has been realized.  Prior 
appropriations are currently under contract with water service connection replacements estimated to be one and a half years ahead of the road 
resurfacing program.  The FY 2014 funding will provide approximately one year’s value of water service replacements, which will fall in line with 
the road resurfacing program schedule.  System wide, there are approximately 2,500 services that still need to be replaced in the system. 
 

 
Year Number of Services Replaced 

CY 2007 126 
CY 2008 170 
CY 2009 174 
CY 2010 17 
CY 2011 145 

  
FY2014-FY2018 Version 
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Department Capital Request 

CIP-DCR 

Title Water SCADA System Upgrade Department Public Works-Water 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request?  X  
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use? X   
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is funded is the current operating budget sufficient to cover the operating costs of the requested project?   X  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not funded will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  
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Department Capital Request 
CIP-DCR 

Title Water SCADA System Upgrade Department Public Works-Water 

Useful Life  III Primary Reason  4 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2014 435,000  Intangibles    Contingencies  63,750  
FY2015   Equipment  255,000      
FY2016   Design & Engineering 116,250      
FY2017   Construction Expenses      
FY2018   Other Expenses*  63,750      
 
Total  $435,000 Total $435,000 Total $63,750 
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 

This request is to update the existing SCADA system, add a power monitoring system, and video monitoring system to the 
existing Water System. A design study was conducted in the Fall of 2012 for this system.  

SCADA is an acronym that stands for Supervisory Control and Data Acquisition. The Town’s Water SCADA System collects 
data from various sensors at the Charles River Water Treatment Plant as well as remove locations throughout the system. The 
data is then sent to a central computer which efficiently manages and controls the operations of the entire Water System. The 
current SCADA system is outdated. It communicates through copper communications lines owned and services by Verizon. 
These lines are unreliable and have resulted in an increase in communications failures over time. This new system will utilize a 
different method of communication which will make the system more reliable and efficient. During the Tropical Storm Irene in 
August of 2011 the phone lines were down after the storm for four days requiring additional staffing hours on site during that 
time. Additionally, this project will include replacing the PLCs. These are programmable logic converters for the remote 
terminal units that relay information. 

A power monitoring system is being included as part of this upgrade for the primary pumps associated with the Town’s Water 
facilities. This system will increase the efficiency of the operations and reduce energy consumption.   

In addition to these upgrades this request will also add recommendations issued by Homeland Security to install video 
monitoring equipment at water treatment facility and tanks.  The new video monitoring system will provide exterior video 
recording collected at the sites referenced above.  
 

FY2014-FY2018 Version 
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Department Capital Request 

CIP-DCR 

Title Irrigation Supply Feasibility Study Department Public Works-Water 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request?  X  
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request? X   

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request? X   

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is funded is the current operating budget sufficient to cover the operating costs of the requested project?  X   
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not funded will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  
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Department Capital Request 
CIP-DCR 

Title Irrigation Supply Feasibility Study Department Public Works-Water 

Useful Life  V Primary Reason  4 Operating Budget Impact B  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2014 80,000  Intangibles     Feasibility Study 80,000  
FY2015   Equipment        
FY2016   Design & Engineering       
FY2017   Construction Expenses      
FY2018   Other Expenses*  80,000      
 
Total  $80,000 Total $80,000  Total $80,000  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
This feasibility study will determine the potential yield of the two previously abandoned wells that are located at 480 Dedham Ave. These wells 
were originally abandoned due to water quality issues, but the water produced from these wells would be acceptable for irrigation. This study will 
determine if these wells will provide sufficient water to supply the Defazio Playfields, Pollard Playfields, and the Town’s Golf Course. The potential 
cost benefit of this project is reduced reliance on MWRA and reduces the Town’s utilization of treated potable water. The study will also 
determine an estimated cost for construction and potential revenues. The water drawn from these well would be more beneficial for irrigation 
uses than treated water, because it has low sodium content. This feasibility study will ultimately determine whether or not to proceed with an 
irrigation project at these wells.  
 
The second phase of this project would be an engineering design. This would be conducted by an outside contractor. Anticipated date for 
engineering would be FY 15.  
 
The third phase would be construction. The study will determine if this work should be done in house, outsourced, or a combination of the two. 
This would likely be conducted FY 16-17. 

FY2014-FY2018 Version 
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Department Capital Request 

CIP-DCR 

Title Filter Media Replacement Department Public Works-Water 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is funded is the current operating budget sufficient to cover the operating costs of the requested project?  X   
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not funded will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request? X   
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  
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Department Capital Request 
CIP-DCR 

Title Filter Media Replacement Department Public Works-Water 

Useful Life  I Primary Reason  5 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2014 75,000  Intangibles        
FY2015 78,000  Equipment        
FY2016 81,120  Design & Engineering       
FY2017   Construction Expenses 321,859     
FY2018 87,739  Other Expenses*        
 
Total  $321,859 Total $321,859  Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
The filter media (greensand) is used for manganese removal at the Charles River Water Treatment Facility. 

 
This is the second year of the program that is intended to establish a five year replacement cycle for the replacement of the filter media, with a 
new synthetic product called Greensand Plus, a substitute for natural greensand.  Greensand Plus is promoted as being able to withstand wider 
variations in operating conditions and therefore may reduce the frequency of media replacement. The cost savings would be less than $5,000 
per year. 

FY2014-FY2018 Version 
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Department Capital Request 

CIP-DCR 

Title   Drain System Improvements – Water Quality (EPA) Department Public Works - Drains 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order? X   
5. Is this a request for a study or long range plan? X   
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems? X   

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is funded is the current operating budget sufficient to cover the operating costs of the requested project?  X   
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not funded will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  
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Department Capital Request 
CIP-DCR 

Title   Drain System Improvements – Water Quality (EPA) Department Public Works - Drains 

Useful Life  V Primary Reason  2 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2014 71,000  Intangibles        
FY2015 76,000  Equipment        
FY2016 114,000 Design & Engineering 299,000      
FY2017 2,000,000  Construction Expenses 2,076,000      
FY2018 114,000  Other Expenses*        
 
Total  $2,375,000 Total $2,375,000  Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
In 1995, the DPW was under order from the EPA to embark on a stormwater discharge investigation for all illicit discharges to the Charles 
River.  Illicit discharges identified in this investigation were pursued and improvements undertaken to eliminate them in 1996 and 1997.  This 
investigation resulted in the Town entering into a Memorandum of Understanding (MOU) with the EPA to commence a Town-wide 
investigation and to the development of a Stormwater Master Plan.  This Master Plan was completed in 2002.  Incorporated into this 
Stormwater Master Plan are improvements to the Stormwater Drainage System to upgrade the quality of the water discharged to the Charles 
River in Needham.  Further investigation and sampling continues year to year.   
 
When the 2003 EPA NPDES Stormwater Discharge Permit took effect, it incorporated several requirements identified in the MOU. There were 
a number of projects proposed to manage stormwater quality effectively.  The second permit to be issued by the EPA is overdue and is 
expected in the current fiscal year.    
 
Past projects completed to improve stormwater discharge with a variety of methods are 

 Town Library 
 High School 
 Chestnut Street Reconstruction 
 High Rock School 
 Lake Drive 

 
Design completed, awaiting construction 

 DPW Drainage improvements 
 Sportsmen’s Pond/Rosemary Glen 

 
FY14 – Water Shed Management Plan   $71,000 
 
FY15 - DPW Facility SWMP, Construction  $76,000 
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Department Capital Request 
CIP-DCR 

Title   Drain System Improvements – Water Quality (EPA) Department Public Works - Drains 

 
FY16 – Rosemary Lake Sediment Removal – Engineering & Design   $114,000 
The DPW is investigating whether the Rosemary project is eligible for Community Preservation funding. 
 
FY17 – Rosemary Lake Sediment Removal – Construction $1,000,000 to $2,000,000 
 

  FY18 -  Sportsmen’s Pond/Rosemary Glen -  Engineering & Design   $114,000 
 
  FY19 -  Sportsmen’s Pond/Rosemary Glen -  Construction   $621,000 
 

FY2014-FY2018 Version 
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