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Next Meeting Date: 
 Monday, February 13, 2012 
 Location: Public Services Administration 
 Start Time: 7:00 PM 
  
 

 
 
 
 
 
 
 
 
 

 
1. Minutes of Meetings – January 9, 2012  
 
2. Director’s Report 
 
3. Assistant Director’s Report 
 
4. Discussion Items 

A. Operating and Capital Budget Update 
B. Field Scheduling Update 
C. DeFazio Projects 
D. Rail Trail Concept 
E. Cricket Building 
F. Ridge Hill Buildings 
G. Rosemary Pool 
H. Field Maintenance: Superintendent Ed 

Olsen – 8 PM 
 

5. Action Items 
A. Spring/Summer Special Event Requests 

i. Little League Opening Day 
ii. Girls Softball Championships 

iii. Memorial Day Weekend Soccer 
Club Tournament 

iv. Y Healthy Kids Day 
v. Track Club Great Bear Run 

vi. Track Club All Star Meet, Youth 
Classic, Team Challenge Meet 

vii. Boys Lacrosse Friday Jamborees 
viii. Boys Lacrosse Year End 

Jamboree 
ix. Boys Lacrosse All Star High 

School Game 
x. Fastpitch Hitting/Skills Clinic 

xi. Soccer Club Summer Clinics 
xii. Bay State High School Football 

xiii. Rocket Lacrosse Clinics 
xiv. 128 Lacrosse Practices 

 
 
6. Adjournment 
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