
 BOARD OF SELECTMEN 
December 6, 2011 

Needham Town Hall 
 Agenda 

 

 6:45 Informal Meeting with Citizens 

 

1. 7:00  Public Hearing:  Property Tax Classification  

2. 7:25 Change of Manager- The Needham Golf Club 

 Brenda Budge, Proposed Manager 

3. 7:30 Recognition of Needham 300 Committee 

4. 7:45 Public Hearing: Retail Sale of Alcoholic Beverages 

5. 8:30 Town Manager 

 FY 2013 Budget Consultation/Budget priorities 

 Review of Five Year Capital Improvement Plan 

 Town Manager Report 

6. 8:45 Board Discussion 

 Committee Reports 

 

APPOINTMENTS 
   

 

 

 

CONSENT AGENDA       *=Backup attached 
1. Accept the following donations received to the Needham Health Department’s 

Domestic Violence Action Committee: $201 from SERV at Olin College, 1000 Olin 

Way, Needham 

2.* Water and Sewer Abatement Order # 1134 

 









































































































Fiscal Year 2013
Town Manager's Capital Funding Preliminary Recommendations

FY2013 Tier 1 Tier 2 Deferred Comment

Department Project Page Capital Cash Capital
Debt 

Financing

Alternative 
Funding 
Source

Cash Capital
Debt 

Financing
Cash Capital

Debt 
Financing

Town Manager/Board of Selectmen Purchase of Real Property 1 630,000 630,000 $25,000 RFT 10/05/2011

Finance Servers & Switches 3 30,000 30,000

Finance Desktop Virtualization 5 130,000 130,000

Community Development
Rosemary Camp Trail Improvement 
Engineering

7 50,000 50,000

Community Development Purchase of Open Space 9 1,000,000 1,000,000
Nothing has been identified at 
this time

Fire
Deputy Chief of Operation Vehicle 
(C-3)

11 35,000 35,000

Fire Quint (E-3) 11 750,000 750,000

Needham Public Schools Copier Replacement 15 97,570 66,782 30,788

Needham Public Schools Graphic Arts Equipment 20 14,180 14,180

Needham Public Schools
Instrument and Furniture 
Replacement

22 43,450 43,450

Needham Public Schools Technology Replacement 27 524,500 384,000 140,500

Needham Public Schools Whiteboard Technology 30 148,300 148,300

Needham Public Schools
School Administration Bldg 
Renovation/Relocation Study

33 30,000 30,000

Fire Structural Firefighting Gear 35 40,000 40,000

Park & Recreation
 Cricket Field Building 
Improvements 

37 125,000 125,000
A feasibility study is now 
underway

Public Facilities Core Fleet 39 50,318 50,318

Public Facilities Facility Maintenance Program 42 450,000 416,000 34,000

Public Facilities Energy Efficiency Upgrades 45 34,815 34,815

Public Works DPW Complex 47 580,000 580,000
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Fiscal Year 2013
Town Manager's Capital Funding Preliminary Recommendations

FY2013 Tier 1 Tier 2 Deferred Comment

Department Project Page Capital Cash Capital
Debt 

Financing

Alternative 
Funding 
Source

Cash Capital
Debt 

Financing
Cash Capital

Debt 
Financing

Public Works Athletic Facility Improvements 50 207,500 207,500

Public Works Core Fleet 53 315,000 315,000

Public Works Large Specialty Equipment 53 271,500 271,500

Public Works Small Specialty Equipment 53 41,000 41,000

Public Works Snow & Ice Equipment 53 171,000 31,000 140,000

Public Works Sodding DeFazio Fields 53 90,000 90,000

Public Works
Storm Drain Discharge Improvements – 
Water Quality (EPA) 62 68,500 68,500 EPA regulations pending

Public Works Public Works Infrastructure Program 65 600,000 600,000

Public Works Salt Shed 70 1,550,000 1,550,000

General Fund Total 8,077,633 1,813,865 2,560,000 1,550,000 960,268 193,500 1,000,000

RTS Construction Equipment 73 380,000       380,000 Review ongoing

RTS Large Specialty Equipment 73 175,200 175,200

RTS Enterprise Fund Total 555,200 175,200 380,000

Sewer Small Specialty Equipment 76 34,000 34,000

Sewer Core Fleet 76 33,100 33,100

Sewer Infiltration and Inflow 80 550,000 550,000

Sewer SCADA System 84 30,000 30,000

Sewer Enterprise Fund Total 647,100 647,100
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Fiscal Year 2013
Town Manager's Capital Funding Preliminary Recommendations

FY2013 Tier 1 Tier 2 Deferred Comment

Department Project Page Capital Cash Capital
Debt 

Financing

Alternative 
Funding 
Source

Cash Capital
Debt 

Financing
Cash Capital

Debt 
Financing

Water Core Fleet 86 117,000 117,000

Water Filter Media 89 72,500 72,500

Water Fire Flow Improvements 91 350,000 350,000

Water Connections 94 200,000 200,000

Water Water System Rehabilitation 96 99,300 99,300

Water Enterprise Fund Total 838,800 838,800

Total 10,118,733 3,474,965 2,560,000 1,550,000 960,268 193,500 1,380,000
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Intentionally Blank 
 



 
Department Capital Request 

CIP-DCR 

Title   Purchase of Real Property 37 – 39 Lincoln Street Department Board of Selectmen/Town Manager 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request?  X  
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?    
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems? X   

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?  X   

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department? X   
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is approved is the current operating budget insufficient to cover the operating costs of the requested project?   X  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town? X   
25. If the request is not approved will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?   X 
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?   X 
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  

Preliminary FY2013 CIP Recommendations Preliminary
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Department Capital Request 
CIP-DCR 

Title   Purchase of Real Property 37 – 39 Lincoln Street Department Board of Selectmen/Town Manager 

Useful Life  V Primary Reason  I Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2013 $630,000  Intangibles     Acquisition Cost $600,000  
FY2014   Equipment        
FY2015   Design & Engineering       
FY2016   Construction Expenses $30,000      
FY2017   Other Expenses*  $600,000      
 
Total  $ 630,000 Total $ 630,000 Total $ 600,000 
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
 
The acquisition of this parcel will contribute to the availability of surface parking in the downtown, which is seen as critical for implementation of 
mixed use redevelopment goals.  The parcel is immediately adjacent to the Chestnut Street/Lincoln Street municipal lot, and will add 
approximately 26 parking spaces.  The net increase in parking spaces will be impacted by future redesign of the Chestnut Street/Lincoln Street 
parking lots and the on-going evaluation of the buddy parking system.   In October, 2011 the Finance Committee approved a Reserve Fund 
Transfer request in the amount of $25,000 to secure the property until an appropriate can be sought at the 2012 Annual Town Meeting.  
 
 

 
 

 

Preliminary FY2013 CIP Recommendations Preliminary
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Department Capital Request 

CIP-DCR 

Title   Network Hardware, Servers, Switches, 
Replacement/Upgrades 

Department Information Technology Center 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system? X   
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is approved is the current operating budget insufficient to cover the operating costs of the requested project?   X  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not approved will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  

Preliminary FY2013 CIP Recommendations Preliminary
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Department Capital Request 
CIP-DCR 

Title   Network Hardware, Servers, Switches, 
Replacement/Upgrades 

Department Information Technology Center 

Useful Life  I Primary Reason  3 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2013 30,000  Intangibles        
FY2014  30,000 Equipment  150,000      
FY2015 30,000 Design & Engineering       
FY2016 30,000 Construction Expenses       
FY2017 30,000 Other Expenses*        
 
Total  $150,000  Total $150,000  Total $ 0 
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
 
The request is to replace older servers, application and data, with newer, faster, and more energy efficient models including hardware to install 
virtualization software.  This can also include the replacement of the spam filter, virus firewall, and internet filtering. The request would also be 
for replacement of older network switches to connect buildings, departments, and workstations throughout the Town.  Newer models of both 
servers and switches would be better able to take advantage of the Town fiber and increase the speed of data within the Town’s fiber network.  
Not replacing or updating this equipment can have an effect on email, financial applications, internet access, and data accessibility. 
 

 
 

 

Preliminary FY2013 CIP Recommendations Preliminary
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Department Capital Request 

CIP-DCR 

Title  Technology Systems and Applications Upgrades  Department Information Technology Center 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system? X   
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?     X 
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is approved is the current operating budget insufficient to cover the operating costs of the requested project?   X  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not approved will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)? X   

28. If applicable, will the items being replaced be retained by the Town?   X 
29. Does this request qualify for funding from Community Preservation Act (CPA)?   X 
30. Are there any appendix forms with this funding request?  X  

Preliminary FY2013 CIP Recommendations Preliminary
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Department Capital Request 
CIP-DCR 

Title  Technology Systems and Applications Upgrades  Department Information Technology Center 

Useful Life  II Primary Reason  3 Operating Budget Impact D  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2013 130,000  Intangibles  65,000      
FY2014   Equipment  65,000      
FY2015 100,000  Design & Engineering 100,000      
FY2016   Construction Expenses       
FY2017   Other Expenses*        
 
Total  $230,000  Total $230,000  Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
1) Desktop Virtualization:  This request is for virtualizing approximately 100 employee workstations by adding additional licenses and hardware. 
 Licensing would also be purchased to give high end users the ability to login from home and still access their workstation.  The technology 
behind this is that all of the applications used by the employee, i.e. Microsoft Office, Adobe Acrobat, or Internet Explorer as examples, are stored 
on servers located in the ITC.  Any specific application is then served to employee’s desktop through the network.  The servers delivering the 
applications have been customized to be more robust than a typical off-the-shelf server so that there are enough resources within the server to 
run the applications that are being served to the employees’ workstations.  Because the application are bundled in one location it allows the ITC 
Network Manager to more efficiently and productively roll out upgrades allowing for consistent versions of software.  With limitations on the 
increase of permanent FTEs, virtualization will eliminate the need to request to hire additional support staff to support the growing demands of 
the current workforce.  There is also an added benefit in that Workstation Support is more streamlined because issues with applications served 
out to the workstations are managed in the ITC and only serious hardware issues would need to be addressed at the employee workstation. The 
hardware that is used by the employee at their desk can be easily replaced at half the cost or better than current workstation hardware.   ITC 
sees this as an important element in the day-to-day functions of ITC in the future.   
 
2) Geographic Information System Update:  The Geographic Information System (GIS) update is a request for updated planimetric data as well 
as imagery.  A Geographic Information System (GIS) is a system of hardware and software used for storage, retrieval, mapping, and analysis of 
geographic data.  The GIS Administrator has finalized the Needham parcel delineation as well as the planimetric data collected in the Spring 
2009 flyover. The GIS update would add any additional changes and updates that have taken place throughout Needham and adjacent 
communities within 1000’ feet of the Town’s boundary between the Spring 2009 flight and a 2015 flight.  The flight would also improve imagery 
to help in analysis of land use and development throughout Needham. The GIS update would also include updating infrastructure data (water, 
sewer, drain) as well as changes to the parcel data.  The current data from the Spring 2009 and any subsequent updates will be incorporated 
into an internet accessible site for viewing and querying the GIS data.  This site is scheduled for completion in the first quarter of 2012.  
Because many departments, Engineering, Water & Sewer, Planning and other Town and School Departments, use the GIS data on a regular 
basis it is very important to have up to date data so these departments can plan with, analyze with and display with as accurate a representation 
of the land base and infrastructure 

 

Preliminary FY2013 CIP Recommendations Preliminary
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Department Capital Request 

CIP-DCR 

Title  Trail Improvement Project – Rosemary Camp Property  Department Conservation/Park & Recreation 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request?  X  
3. Is this a request in response to a documented public health or safety condition? X   
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure? X   
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is approved is the current operating budget insufficient to cover the operating costs of the requested project?   X  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not approved will existing Town revenue sources be negatively impacted? X   
26. Have other non-capital investment options been explored before submitting this request? X   
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?   X 
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  

Preliminary FY2013 CIP Recommendations Preliminary
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Department Capital Request 
CIP-DCR 

Title  Trail Improvement Project – Rosemary Camp Property  Department Conservation/Park & Recreation 

Useful Life  V Primary Reason  1 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2013 $50,000  Intangibles        
FY2014 $100,000  Equipment        
FY2015   Design & Engineering $50,000      
FY2016   Construction Expenses $100,000      
FY2017   Other Expenses*        
 
Total  $ 150,000 Total $150,000  Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
The Trails Master Plan has outlined several projects, and this is one of the first major improvement projects that is being moved forward for 
funding.  The trail system that begins in the parking lot at Rosemary Pool and extends through the camp property and over to Nehoiden Street is 
used on a daily basis by residents in the area.  The beginning section is the most urgent need for restoration, but there are other areas of 
concern, particularly along the steep stretch adjacent to the lake.  Some projects would be completed by volunteers, so that only the large 
construction projects will need to be performed by a contractor.  At this time, the project is not eligible for CPA funding, but if the proposed 
changes to the wording of the legislation are approved, this project would become eligible.   
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Extraordinary Capital Project  

CIP-XCP 
Long Form 

Title  Purchase of Open Space Fiscal Year  2013 

Requester  Conservation Commission, Park & Recreation Commission, Board of Selectmen 
Location  unknown Project Category  L 

Funding 
 Community 
Preservation Fund 

CPA Eligible Yes  X No   Initial Submission  annual 

Partners  Possible CPA and grant opportunities 

Project Description 

Without much notice, opportunities to purchase private land to add to the open space inventory surface each year.  In 
particular, some opportunities arise during discussions of the development of private land.  This project request is to 
keep all aware of the possibility, in the near future, of a purchase moving forward.  Unexpectedly, in FY 2010, the 
purchase of two parcels of land on Carol Road and Brewster Drive, as well as a parcel on Charles River Street, adjacent 
to Walker-Gordon Field were all funded through CPA funds.  It is possible that some purchases would relate to 
easements, as opposed to full ownership of the land.  The Open Space and Recreation Plan reflects the goal of making 
additional purchases, especially in areas of Town without current open space to retain open areas, or to create access 
to other parcels, including connections to the Charles River.  The purchase of parcels adjacent to current open space is 
also a high priority.  Some parcels may require improvements.  Under the current CPA legislation, parcels purchased 
with CPA funds are eligible for improvement funds from CPA.  The CPA indicates how the value of the property is 
determined.. 

Anticipated Result  Achieve goals from the Open Space and Recreation Plan, including access to open space parcels.   

Alternatives 
 Various Town boards discuss opportunities with landowners throughout the year, and some easements are donated or 
restrictions are put in place.  These funds would be utilized for unexpected purchases, or for negotiated easements that 
might have a financial consideration.  

Purpose Timeline Method to Determine Cost Project Budget 
Acquisition X   Consultant   A, D, & E  
New Construction 
Addition  

 Feasibility  Industry References  Site Development $1,000,000 

Reconstruction or Repair  Design/Permitting  In-House  General Contractor  
Court, Federal or State 
Order 

 Construction Phase  
 

Other  Project Management  

Health or Safety  Close Out Process    F, F, & E  
New Technology  Total Project Duration    Technology  
Performance Measure      Other*  
Estimated Useful Life  Total Budget $1,000,000 

Project Funding Schedule 
 Year 1 Year 2 Year 3 Year 4 Total 

Pre Design Costs $1,000,000     
Engineering & Design 
Costs 

     

Construction Costs      
Close Out Costs      

Preliminary FY2013 CIP Recommendations Preliminary
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Extraordinary Capital Project  
CIP-XCP 

Long Form 

Title  Purchase of Open Space Fiscal Year  2013 

Total $1,000,000     
Project Manager Title  Director of Conservation OR Director of Park & Recreation 

Operational Budget Considerations YES NO 
Are there additional costs to bid, design, construct, complete, and/or use that are NOT included in this request?  X 
Will other Town department’s resources be needed to successfully complete the project at the requested amount? X  
Will the requested project require an increase in the next fiscal year operating budget for ANY department?  X 
Will additional staff be required if the request is approved?    X 

As Permanent Employees?  X 
Independent Contractors?  X 

Does the request include or require new or additional technology?  X 
Does the request support activities that produce revenue for the Town?  X 
If the request is not approved will existing Town revenues be negatively impacted?  X 

All “YES” responses must be explained under the Other Considerations section 
Operating Budget Impact  C  

Other Considerations 
As a particular parcel of land or easement cannot be identified at this time, the information provided is general.  Surveys have indicated a desire 
to protect open space and provide access to trails, so this appears to be a high priority project for residents, when funding sources are available. 
The purchase of land or an easement will require assistance from Town Counsel. When a parcel becomes available for review, it will be important 
to determine whether Town departments could handle any increased work-load associated with the parcel.   
 
 
 

Operating and Maintenance Expenditure Detail Estimates 
Description First Year of Operation Second Year of Operation Third Year of Operation 

Personnel (new) FTE #  FTE  #  FTE #  
Salaries and Wages    
Indirect Personnel Cost  %   %   %  
Other Personnel Costs    
Sub Total of Personnel Costs    
Services    
Supplies and Materials    
Equipment    
Sub Total of Non-Personnel 
Costs 

   

GRAND TOTAL    
Offsetting Revenue for Operating and Maintenance Expense Incurred with this Capital Project 

Revenue Source(s) First Year of Operation Second Year of Operation Third Year of Operation 
1    
2    
3    

Preliminary FY2013 CIP Recommendations Preliminary
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Department Capital Request 

CIP-DCR 

Title   5 Year Vehicle / Apparatus Replacement Department Fire 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment? X   
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock? X   
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is approved is the current operating budget insufficient to cover the operating costs of the requested project?   X  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town? X   
25. If the request is not approved will existing Town revenue sources be negatively impacted? X   
26. Have other non-capital investment options been explored before submitting this request? X   
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  
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Department Capital Request 
CIP-DCR 

Title   5 Year Vehicle / Apparatus Replacement Department Fire 

Useful Life  III Primary Reason  5 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2013 785,000.  Intangibles        
FY2014 45,000.  Equipment  1,155,000      
FY2015 150,000.  Design & Engineering       
FY2016 105,000.  Construction Expenses       
FY2017 70,000.  Other Expenses*        
 
Total  $ 1,155,000. Total $ 1,155,000 Total  
 
Attached Schedules  CF X CX  LS X SI  SS  

Description and Justification 
This request is in line with the fire department established vehicle/apparatus replacement plan. All of the requests are either 
due or past due for replacement in the year which they are requested. Due to the fact that these are all emergency response 
vehicles (Except C-5) it is imperative that the department adhere to its scheduled replacement program as closely as possible. 
The following descriptions are listed in the same order as the requests are: 
 
Additionally, 17,500. has been added in the equipment line of Costs Components. This amount represents the cost associated with replacing the 
mobile radio unit in each vehicle as they are replaced at a cost of 2,500. each. The are a total of seven vehicles included in this 5 year request. 
 
 
(E-3) (FY13, $750,000.)This request is to replace Engine #3, which is a 1994 “Quint” model truck (Combination 
Pumper/Ladder). At the time of replacement the vehicle will be 20+ years old, two years past scheduled replacement. This is 
a “front line” emergency response vehicle, and is a vital component of the fire department emergency services operation.  
This is a very versatile piece of apparatus that is capable of providing many functions at an emergency. To add to the 
versatility of this apparatus, the fire department would request that a new vehicle be built so that it could be housed at either 
fire station. The current E-3 will only fit into Station 1. Because of the importance of the dependability of this vehicle in 
emergency situations, the fire department must adhere to the scheduled replacement program. 
 
(C-3) (FY13, $35,000.)This request is to replace a 2004 Ford sedan that is used daily by the Deputy Chief of Operations. 
Currently the car has over 56,000 miles of service, and at the time of replacement is estimated to have approximately 
70,000+ miles of service. Also, at the time of replacement the car will be 8-9 years old, up to 2 years beyond scheduled 
replacement.  A new vehicle would be purchased and put into service as C-1. The current C-1 would then be passed down to 
replace C-3.  
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Department Capital Request 
CIP-DCR 

Title   5 Year Vehicle / Apparatus Replacement Department Fire 

(C-6) (FY14, $45,000.)This request is to replace a 2004 Ford pick-up truck, with a utility body. The truck functions primarily 
as a brush fire truck, but it also has many other uses. In the winter months the modular brush unit and water tank is 
removed, and the truck is used to transport various materials and emergency equipment.  This vehicle is also used to tow fire 
department rescue boats, hazardous materials trailer, mass decontamination trailer, and the Health Department Emergency 
Dispensing Trailer.  Presently, this truck has over 26,000 miles of service on it, and at the time of replacement mileage is 
estimated to be approximately 45,000.  
 
(R-2) (FY15, $150,000.)This request is to replace a 2005 Ford/Osage Rescue Ambulance. The vehicle currently has over 
44,000 miles of emergency service, and at time of replacement mileage is estimated to be over 70,000. The ambulance also 
has over 6,800 hours of run time. The vehicle/apparatus replacement plan calls for replacing the ambulances every 8-10 
years depending on use and condition. At the time of scheduled replacement R-2 will be 10 years old. This ambulance is the 
back-up unit for multiple calls (which have been increasing), and it is put into use as the frontline ambulance every Saturday 
through Sunday. This ambulance also supports services which produce significant revenue for the Town, and if it is placed out 
of service for maintenance reasons that revenue is forfeited to a mutual aid ambulance.  
**NOTE** The estimated replacement cost for this Rescue/Ambulance in FY15 would be $170,000. We have estimated a 
trade-in value of $20,000. bringing the request to $150,000. 
 
 
(C-5) (FY16, $ 105,000.)This request is to replace a 2001 Ford F450 Bucket Truck. The truck is used primarily by the fire alarm 
division to maintain the municipal fire alarm system overhead wires on telephone poles. This truck currently has over 43,000 miles, 
and at time of replacement is estimated to have 70,000 miles. The vehicle apparatus replacement schedule calls for replacing this 
vehicle in 15 years from time of purchase which is 2016. This truck also supports services which produce significant revenue for 
the Town. Current estimates to replace the truck at today’s prices are approximately 85,000. with a 5% annual inflation factor 
added. 
 
(C-2) (FY17, $40,000.) This request is to replace a 2010 Ford Expedition, Shift Commander vehicle. The vehicle currently has 
over 16,000 miles, and at time of replacement is estimated to have 58,000 miles. This vehicle is an emergency response 
vehicle that responds to all emergency incidents, and carries a multitude of emergency supplies, as well as, technology and 
information to support all types of incidents. 
Because of the importance of the dependability of this vehicle in emergency situations, we need to adhere to our scheduled 
replacement program (6-7 years). The estimated cost of replacement is based on information received from the 
manufacturer’s vendor, who is currently on the State Bid List. 
 
(C-43) (FY17, $30,000.) This request is to replace a 2007 Ford 500 (sedan), Inspectors vehicle. The car currently has over 
43,000 miles, and at time of replacement is estimated to have approximately 90,000 miles of service. Although this car is 
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Department Capital Request 
CIP-DCR 

Title   5 Year Vehicle / Apparatus Replacement Department Fire 

used primarily for non-emergency services, it does respond to certain emergency calls and all fires. 
At the time of requested replacement this vehicle will be 8-10 years old. 
If this vehicle is not replaced then maintenance and service costs will increase significantly. Additionally, because this vehicle 
responds to certain emergency incidents, if it is not replaced with a dependable vehicle then liability exposure will also 
increase. 
Additionally, this vehicle supports services which produce significant revenue to the Town through permitting and inspections. 
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Department Capital Request 

CIP-DCR 

Title   School Copier Replacement Department School Department 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)? X   
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is approved is the current operating budget insufficient to cover the operating costs of the requested project?   X  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not approved will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?   X 
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town? X   
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request? X   
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Department Capital Request 
CIP-DCR 

Title   School Copier Replacement Department School Department 

Useful Life  II Primary Reason  3 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2013 $97,570  Intangibles        
FY2014 $80,450  Equipment  $350,335      
FY2015 $52,990  Design & Engineering       
FY2016 $70,505  Construction Expenses       
FY2017 $48,820 Other Expenses*        
 
Total  $ 350,335 Total $ 350,335 Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
 
In May 2003, Town Meeting authorized $60,000 in first-year funding to establish a replacement cycle for school photocopiers. School photocopiers are 
located in all of the schools and the administration building, and are used both by administrative and teaching staff.  Teachers use the machines to reproduce 
classroom materials, including homework sheets, exams, teaching packets, etc.   Currently, the School Department owns 46 copiers and 7 RISO duplicating 
machines. Since FY04, the following copy machines have been replaced throughout the district: 
 

Fiscal Year # Of Copy/RISO 
Machines Replaced 

FY04 9 
FY05 6 
FY06 8 
FY07 4 
FY08 4 
FY09 1 
FY10 5* 
FY11 5 
FY12 (Estimated) 11 
FY13 (Requested) 8 
FY14 (Requested) 9 
FY15 (Requested) 6 
FY16 (Requested) 5 
FY17 (Requested) 3 

*Two of the copiers purchased in FY10 were funded from the High Rock construction budget. 
 
Copy machine purchases are were made utilizing State Contract.  The contract allows the vendor to reduce the contract price by accepting a trade in of out-
dated copy machines.  Additionally, the State contract allows vendors to offer up to 3 years of free maintenance to purchasers. 
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Department Capital Request 
CIP-DCR 

Title   School Copier Replacement Department School Department 

Without ongoing support from the capital budget, the copy machine fleet (for both office and teaching staff) will age, fall into disrepair, and be removed from 
the schools, without a replacement. 
 
In FY2009, the School Department modified its methodology for predicting copier replacement, to reflect the lifecycle analysis based on actual usage and 
model capacity.  In previous fiscal years, a 7-year age along with frequent maintenance needs was used to determine the replacement cycle.  When frequent 
maintenance occurred to a copier before the age of seven, it became a priority to be replaced.  Using the lifecycle analysis, we project when a copier should 
be replaced based on actual usage and the manufacturer’s total estimated capacity, which may be more than seven years if the copier if lightly used, or less 
than seven years for heavily used machines. This analysis also reflects the redeployment of copiers around the district, as needed, to more closely match 
copier use with copy machine useful lives.  Attachment A predicts the % useful life expired for each copier – replacement years occur at 100%+, or when 
total capacity is reached.   Attachment B presents the associated cost of replacing the copiers identified for replacement.   
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Department Capital Request 

CIP-DCR 

Title   NHS Graphic Arts Equipment Replacement Department School Department 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)? X   
7. Is this a request to purchase specialty equipment? X   
8. Is this a request to purchase technology or wireless communication system? X   
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is approved is the current operating budget insufficient to cover the operating costs of the requested project?   X  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not approved will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request? X   
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Department Capital Request 
CIP-DCR 

Title   NHS Graphic Arts Equipment Replacement Department School Department 

Useful Life  II, IV Primary Reason  3 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2013 $14,180  Intangibles        
FY2014 $8,270  Equipment  $50,470      
FY2015 $8,450  Design & Engineering       
FY2016 $11,910 Construction Expenses       
FY2017 $7,660  Other Expenses*        
 
Total  $50,470 Total $50,470 Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
 
This request is to establish an equipment replacement cycle for equipment used in the Graphics Production Center at Needham High 
School.   This program not only provides convenient, cost effective, but most importantly, provides excellent hands on educational training 
in the field of professional graphics and printing production for our students enrolled in the 3rd Year Graphics class (Production Printing) as 
well as working as summer interns in the program.   
 
Although the Center received new equipment during the recent renovation at the high school, it has become evident that an ongoing 
source of funding is needed to sustain and update program equipment.   The purchase/ replacement cost of much of the equipment is such 
that it cannot be easily sustained via the normal revolving account finances. 
 
During the summer of 2011, a complete inventory analysis of all equipment was completed.  (See attached.)  A five-year equipment 
replacement plan is presented below.   The specific equipment to be replaced may change from year to year, in response to unexpected 
equipment breakdown or program changing program needs. 

 
FY13:  Screen Print Dryer, Wide Format Printer      
FY14:  Vinyl Cutter – Heavy Duty, Thermal Transfer Press, Flash Dryer, Paper Joggin Machine             
FY15:  Vinyl Cutter – 24”, Saddle Stitch Stapler, Binder/Spireler, Comb Binder                
FY16:  Paper Drill (Heavy Duty), Screen Exposure Unit              
FY17:  Tower Collator w/Booklet Maker, Padding Machine                            
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Department Capital Request 

CIP-DCR 

Title 
School Musical Instrument Replacement (FY2012-2014) 
Musical Instrument Inventory Expansion (FY2015-2025) 

Department School Department 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)? X   
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the 

process in order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included 

in this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT 
included in this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is approved is the current operating budget insufficient to cover the operating costs of the requested project?   X  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not approved will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request? X   
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?    
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Department Capital Request 
CIP-DCR 

Title 
School Musical Instrument Replacement (FY2012-2014) 
Musical Instrument Inventory Expansion (FY2015-2025) 

Department School Department 

Useful Life  V Primary Reason  3 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2013 $15,000  Intangibles        
FY2014 $15,000  Equipment  $75,000      
FY2015 $15,000  Design & Engineering       
FY2016 $15,000  Construction Expenses       
FY2017 $15,000  Other Expenses*        
 
Total  $ 75,000 Total $75,000 Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
 
In FY05, Town Meeting allocated $15,000 in first-year funding of a ten-year replacement cycle for school musical instruments (of $15,000/year).   The 
purpose of the request was to replace musical instruments, especially large string instruments and pianos, which are over 25 years old.  After decades of 
heavy use, many of the School Department’s string instruments are no longer usable or repairable.  The older pianos, while still usable, are becoming 
increasingly costly to repair and maintain.    
 
There are no funds available within the School Department’s operating budget to replace these costly assets. Although students do purchase some of the 
less expensive instruments (clarinets, trumpets, etc), a quality band and/or orchestra program needs to ensure balanced instrumentation to deliver the 
proper musical experience required by the curriculum. Additionally, balanced instrumentation allows our student performing groups to showcase their talents 
in an appropriate quality manner in local, state and national music festivals, where they compete with and are compared to their peers. For example, the 
lack of quality violas, cellos and string basses in our inventory results in our orchestras having few if any of these instruments.  This results in not being able 
to perform a good deal of the music that our students need to experience in the proper manner. Upright pianos are needed in all music rooms, practice 
rooms and performance facilities to enable choral groups to have proper accompaniments, and to allow small student ensembles and individuals to pursue 
their music education studies with proper acoustic reinforcement. The Grand Pianos at our Broadmeadow and Newman Schools are used constantly for 
performances and educational activities. Since both of these spaces are showcase community gathering spaces, and are of large size, we need to maintain at 
least Baby Grand pianos in these spaces as we already have at Eliot and the HS Auditorium. 
 
We are now entering year 8 of the replacement cycle.  As a result, we are beginning to see an improvement in the quality of musical instruments our 
students are able to use.   The scheduled replacements in FY13, FY14 and FY15 are: 

 FY12:  Replace additional middle school percussion instruments, additional string instruments, and assorted elementary school Orff percussion 
instruments.  

 FY13:  Replace the grand piano (FPA-245) in the Broadmeadow School Performance Center.  
 FY14:  Replace the grand piano (FPA-234) in the Newman School Auditorium  

 
Beginning in FY15, we propose that the purpose of this article be shifted from the ‘replacement’ of musical instruments to the ‘expansion’ of the musical 
equipment inventory. This is due both to population growth in the program (our largest classes will begin entering the middle schools and high school, where 
they will need the larger size instruments in the Brass and String families.)  In addition, we need to expand our inventory of trombones and cellos, since 
these are not allowed on school buses and thus we must provide a school instrument for these students to use in the classroom.   The proposed schedule for 
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Department Capital Request 
CIP-DCR 

Title 
School Musical Instrument Replacement (FY2012-2014) 
Musical Instrument Inventory Expansion (FY2015-2025) 

Department School Department 

inventory expansion is:  
 FY15:  Increase inventory at the middle and high schools, with three to six bass violins/cellos, four trombones and two tubas. 
 FY16:  Expand inventory at the middle and high schools with five French horns, two tubas and one bass violin. 
 FY17:  Expand inventory of instruments throughout the District with six violins, six violas, three double reeds and three low brass. 

 
The proposed schedule for replacement/ expansion is preliminary; the actual instruments purchased may vary, based on changing student needs.   
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Department Capital Request 

CIP-DCR 

Title   School Furniture Replacement Department School Department 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)? X   
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is approved is the current operating budget insufficient to cover the operating costs of the requested project?   X  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not approved will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?   X 
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  

Preliminary FY2013 CIP Recommendations Preliminary

Page 25 November 25, 2010 Board of Selectmen



Department Capital Request 
CIP-DCR 

Title   School Furniture Replacement Department School Department 

Useful Life  II Primary Reason  3 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2013 $28,450  Intangibles        
FY2014 $41,600  Equipment  $194,635      
FY2015 $34,180  Design & Engineering       
FY2016 $45,405  Construction Expenses       
FY2017 $45,000  Other Expenses*        
 
Total  $ 194,635 Total $ 194,635 Total $  
 
Attached Schedules  CF  CX  LS X SI  SS  

Description and Justification 
 
There are no budgeted funds within the regular school operating budget to replace aging school furniture and fixtures. In FY05, Town Meeting approved first 
year funding of $20,500 to replace furniture in school facilities, which are not scheduled to undergo capital renovation/ addition projects in the near future 
(Hillside, Mitchell, Newman and Pollard).  In these schools, furniture is 10-20+ years old and in a state of disrepair after decades of heavy use.  This request 
would provide ongoing funding for regular replacement.   
 
By FY15, all furniture in ‘poor’ condition will have been replaced at all four schools.   The FY13-FY17 funding request begins the replacement of furniture in 
fair condition at these schools.  Based on an inventory analysis, we estimate that all furniture in fair condition will have been replaced by FY19.  The funding 
request for the five-year period is depicted in the charts below.  
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Department Capital Request 

CIP-DCR 

Title  School Department Technology Replacement Request Department School Deaprtment 

Parameters  YES NO NA 

1. Is this a stand-alone capital request?  X  
2. Is this a multi-year capital replacement/upgrade request? x   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system? X   
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is approved is the current operating budget insufficient to cover the operating costs of the requested project?   x  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not approved will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?   X 
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  
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Department Capital Request 
CIP-DCR 

Title  School Department Technology Replacement Request Department School Deaprtment 

Useful Life  II Primary Reason  6 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2013 $524,500  Intangibles        
FY2014 $465,200  Equipment  $2,116,850     
FY2015 $402,700 Design & Engineering       
FY2016 $389,100  Construction Expenses       
FY2017 $335,350  Other Expenses*        
 
Total  $ 2,116,850 Total $ 2,116,850 Total $ 0 
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
 
The request includes the replacement of 300 teacher, administrator, student, lab and laptop computers that have reached or are 
functioning beyond the end of their seven-year lifecycle. 169 of these computers are for teachers and administrators throughout the 
district.  68 are for classroom computers at Broadmeadow, Eliot, Mitchell, and Newman.  At Pollard there is a cart with 30 laptops that is 
being replaced.  
 
Although the majority of the computers being purchased are for the elementary schools and Pollard, FY ’13 is the first year we begin 
replacing computers and LCD projectors that have reached the end of their lifecycle at the High School. The replacement of the High School 
technology will be phased in over five years. In FY ’13 we will replace 75 teacher and administrator computers, included in the previous 
count of 169 teacher and administrator computers, as well as 33 student laptop computers in the library. Also included in the replacement 
cycle are 10 LCD projectors. 
 
Beyond the 300 teacher, administrator, student, lab and laptop computers mentioned above, this request also includes the replacement of 
two district data servers that are housed at the ETC.  These servers have been running 24/7 for three and four years and will be 
repurposed to less critical function for two and three years respectively. Also in this category is the replacement of 8 UPS batteries that 
support critical servers throughout the district.  Replacement of 19 printers across the district is also included within the technology 
replacement cycle. 
 
One factor that will dramatically increase the cost of the replacement cycle is the impact of Lion, Apple’s new operating system. Beginning 
at some point in the next few months, all Apple computers purchased will be required to run the Lion operating system. Current versions of 
our software packages will no longer be able to be used and new software will need to be purchased. At this point although we do not know 
the full magnitude of this situation and have only provided a preliminary estimate of cost. Estimates for mandatory computer memory 
upgrades are $8,800, upgrade of Microsoft Office for current computer inventory will be about $50,000 and the combination of operating 
system and iWork licensing upgrades will be about $75,000. We will also need to analyze the use and impact on hundreds of software 
packages owned by the District. A placeholder amount of $20,000 was allocated for this first year. As we go forward and replace eMacs, 
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Department Capital Request 
CIP-DCR 

Title  School Department Technology Replacement Request Department School Deaprtment 

which can’t be upgraded to Lion, we will need to purchase replacement software licenses on these machines as well. Despite the many 
unknowns, we thought it was important to include some initial projections at this point. 
 
A multi-year cost breakout is as follows:  
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Department Capital Request 

CIP-DCR 

Title  School Department Interactive Whiteboard Technology 
(SMART and Mimio) 

Department School Department 

Parameters  YES NO NA 

1. Is this a stand-alone capital request?  X  
2. Is this a multi-year capital replacement/upgrade request? x   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system? X   
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is approved is the current operating budget insufficient to cover the operating costs of the requested project?   x  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not approved will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?   X 
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request? x   
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Department Capital Request 
CIP-DCR 

Title  School Department Interactive Whiteboard Technology 
(SMART and Mimio) 

Department School Department 

Useful Life  II Primary Reason  6 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2013 $148,300  Intangibles        
FY2014 $22,600  Equipment  $148,300      
FY2015 $17,600  Design & Engineering       
FY2016 $0  Construction Expenses       
FY2017 $0  Other Expenses*        
 
Total  $ !88,500 Total $ 148,300 Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
 
This project requests funding to purchase and install interactive technology (SMART and Mimio boards) at Needham schools. 
 
The $148,300 in funding requested for interactive whiteboards includes the completion of the SMART Board purchase and installation at the 
Newman School to coincide with the return to the renovated building.  Included in this purchase for Newman are 11 additional SMART Boards as 
well as the permanent installation of 23 existing boards and the purchase and installation of wall mounted short throw projectors. In addition to 
the completion of Newman, interactive whiteboards will be added at Broadmeadow (1), Hillside (1), and Pollard (2) to advance the district 
inventory towards its goal of full interactive whiteboard implementation for grades one through twelve. 
 
The multi-year project budget is presented on the chart on the next page.  
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Department Capital Request 
CIP-DCR 

Title  School Department Interactive Whiteboard Technology 
(SMART and Mimio) 

Department School Department 
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Department Capital Request 

CIP-DCR 

Title Emery Grover School Administration Building Renovation/ 
Relocation Feasibility Study 

Department School Department 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request?  X  
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan? X   
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is approved is the current operating budget insufficient to cover the operating costs of the requested project?   X  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not approved will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?   X 
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?   X 
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  
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Department Capital Request 
CIP-DCR 

Title Emery Grover School Administration Building Renovation/ 
Relocation Feasibility Study 

Department School Department 

Useful Life  N/A Primary Reason  3 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2013 $30,000  Intangibles        
FY2014   Equipment        
FY2015   Design & Engineering $30,000      
FY2016   Construction Expenses       
FY2017   Other Expenses*        
 
Total  $ 30,000 Total $ 30,000 Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
 
The School Department requests $30,000 to commission a feasibility study of a lease/purchase alternative to the building renovation contemplated in the 
2005 Town Facilities Master Plan for the Emery Grover School Administration Building. 
 
The Emery Grover School Administration Building is in need of additional office and storage space as well as extensive repair and modernization.  The Town 
Facilities Master Plan had identified an $11.4 Million (2008 $) budget cost to renovate the building.  The scope of the original renovation was to reorganize 
the layout of offices, make the building fully ADA accessible, remove remaining asbestos, lead paint, and replace deteriorating systems, including: windows, 
HVAC, electrical and plumbing and allowing for full utilization of all four floors.   
 
A preliminary analysis suggests that in 2014, a comparable property could be leased or purchased for $5.0 - $5.5 Million, which is substantially less than the 
$11.4 Million preliminary renovation cost. Additional savings could be achieved if portions of a newly-purchased building were sublet to other groups.  The 
feasibility study will include studying options in the marketplace as well as alternatives for the Emery Grover Building. 
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Department Capital Request 

CIP-DCR 

Title   Structural Firefighting Gear (Clothing) Department Fire 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? x   
2. Is this a multi-year capital replacement/upgrade request?  x  
3. Is this a request in response to a documented public health or safety condition?  x  
4. Is this a request in response to a Court, Federal, or State order?  x  
5. Is this a request for a study or long range plan?  x  
6. Is this a request to purchase office or school equipment (other than technology)?  x  
7. Is this a request to purchase specialty equipment?  x  
8. Is this a request to purchase technology or wireless communication system?  x  
9. Is this a request to purchase vehicles or other rolling stock?  x  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  x  
11. Is this a request to improve or make repair to extend the useful life of a public building?  x  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  x  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  x  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   x  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    x  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  x  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  x  

18. Will the requested project increase the annual operating costs for ANY department?  x  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  x  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  x  

21. Will additional permanent staff be required if the request is approved?    x  
22. If the project is approved is the current operating budget insufficient to cover the operating costs of the requested project?   x  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  x  
24. Does the request support activities to produce new revenue for the Town?  x  
25. If the request is not approved will existing Town revenue sources be negatively impacted?  x  
26. Have other non-capital investment options been explored before submitting this request? x   
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  x  

28. If applicable, will the items being replaced be retained by the Town?  x  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  x  
30. Are there any appendix forms with this funding request?  x  
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Department Capital Request 
CIP-DCR 

Title   Structural Firefighting Gear (Clothing) Department Fire 

Useful Life  II Primary Reason  1 Operating Budget Impact   
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2013 40,000.  Intangibles        
FY2014   Equipment        
FY2015   Design & Engineering       
FY2016   Construction Expenses       
FY2017   Other Expenses*        
 
Total  $ 40,000. Total $  Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
 
The structural firefighting protective gear has a recommended life expectancy of 10 years depending on exposure and wear. The 
fire department is requesting replacing this gear for twenty (20) of the personnel, who will be using gear that is 11+ years old at 
the time of replacement. 
 
With the wide variety of exposures that firefighters deal with on a daily basis, the fire department feels that this is a high priority 
request. It is imperative that this protective gear retains its integrity.  
 
If the gear is not purchased and provided it could lead to increased liability and exposure issues for the Town. If the fire 
department fails to replace worn or damaged gear, then the Firefighters could be unnecessarily subjected to hazards, resulting in 
injuries that were preventable. 
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Department Capital Request 

CIP-DCR 

Title  Cricket Field Building Renovations  Department Park and Recreation 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request?  X  
3. Is this a request in response to a documented public health or safety condition? X   
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building? X   
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems? X   

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department? X   
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is approved is the current operating budget insufficient to cover the operating costs of the requested project?  X   
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town? X   
25. If the request is not approved will existing Town revenue sources be negatively impacted? X   
26. Have other non-capital investment options been explored before submitting this request? X   
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  
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Department Capital Request 
CIP-DCR 

Title  Cricket Field Building Renovations  Department Park and Recreation 

Useful Life  IV Primary Reason  1 Operating Budget Impact D  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2013 $125,000  Intangibles        
FY2014 $600,000  Equipment        
FY2015   Design & Engineering $125,000      
FY2016   Construction Expenses $600,000      
FY2017   Other Expenses*        
 
Total  $725,000  Total $725,000  Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
Park and Recreation has begun a feasibility study of the Cricket Field building with PPBC.  The study will look at (1) renovation of the building  
for current uses; (2) renovation of the building for year-round use; (3) construction of new building at same location; (4) construction of new 
building elsewhere on site.  The design costs would also include a survey that is required for a building permit. 
 
The building is currently used for (a) Park and Recreation summer program; (b) Needham High Girls Soccer and Girls Lacrosse; (c) storage for 
Park and Recreation programs; and (d) storage for DPW Parks and Forestry.  It is hoped that the building could be utilized for small year-round 
programs and that public restrooms for those using the playgrounds or athletic fields would be available.  The chosen option would also create 
an accessible building, and site work would add appropriate accessible parking. 
 
The 1964 wood structure building is approximately 1,250 square feet.  Without renovations, it will become more difficult to use it for the summer 
program, which would also be a loss of revenue as it isn’t likely another site in Town would be available to accommodate the program.  With 
year-round programming, additional revenue would be generated to hopefully help offset the additional energy costs.   
 
Donations have been made for other projects at the park, totaling about $200,000.  Those projects include the rebuilding of the athletic fields, 
addition of new playground equipment, and a bubbler and garden with park benches.   
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Department Capital Request 

CIP-DCR 

Title Department of Public Facilities – Core Fleet   Department Public Facilities/Operations 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock? X   
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is approved is the current operating budget insufficient to cover the operating costs of the requested project?   X  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not approved will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request? X   
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Department Capital Request 
CIP-DCR 

Title Department of Public Facilities – Core Fleet   Department Public Facilities/Operations 

Useful Life  I Primary Reason  5 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2013 50,318  Intangibles        
FY2014 27,227  Equipment  153,853      
FY2015 24,566  Design & Engineering       
FY2016 25,426  Construction Expenses       
FY2017 26,316  Other Expenses*        
 
Total  $ 153,853 Total $153,853  Total $  
 
Attached Schedules  CF X CX  LS  SI  SS  

Description and Justification 
The request for FY 2013 is for the replacement of one vehicle currently within the Department’s Fleet. 
 
This request is for the replacement of a 2001 Ford F450 Rack Body Truck that is primarily used for grounds keeping services, trash runs, moving 
school and town property, and setting up the stage for the High School graduation. The current vehicle has an odometer reading of over fifty 
thousand miles and is due for replacement as it is currently beyond industry standards for the vehicle replacement schedule. There are currently 
stress cracks in the body of this vehicle. This vehicle has also had mechanical problems, which have been addressed, but will be more costly in 
the future.  
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Capital Schedule
Schedule CF
Core Fleet

Dept Type Unit # Lt Year of MFG Make & Model Description GVW Power Mileage FY2013 FY2014 FY2015 FY2016 FY2017

A = Vehicle Attachment 50,318$         27,227$         24,566$         25,426$         26,316$         
B = Bus D = Diesel
M = Motorcycle E = Electric
P = Passenger Vehicle G = Gasoline
T = Truck H = Hybrid
TR = Trailer M = Manual
Q = Tractor P = Propane
X = Non Wheeled (or track) Equipment
Z = Other

1 PFD T 703 2001 Ford, F450 Grounds - Rack Body Truck 15,000  G 50,952 50,318$         

2 PFD T 702 2001 Ford, F250 Carpenter Pick-up with Cab 8,800    G 57,566  27,227$         

3 PFD Z 704 2005 Ford, E250 HVAC Tech Van 8,600    G 57,460  24,566$         
4 PFD Z 705 2006 Ford, E250 Delivery Van 8,600    G 19,036  25,426$         
5 PFD Z 706 2006 Ford, E250 Glazier Van 8,600    G 25,264  26,316$         
6
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Department Capital Request 

CIP-DCR 

Title  Public Facilities Maintenance Program  Department Department of Public 
Facilities/Operations 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building? X   
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is approved is the current operating budget insufficient to cover the operating costs of the requested project?   X  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not approved will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  
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Department Capital Request 
CIP-DCR 

Title  Public Facilities Maintenance Program  Department Department of Public 
Facilities/Operations 

Useful Life  I Primary Reason  5 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2013 450,000 Intangibles        
FY2014 465,750  Equipment  241,325      
FY2015 482,000  Design & Engineering 361,988     
FY2016 499,000  Construction Expenses 1,809,937      
FY2017 516,500  Other Expenses*        
 
Total  $ 2,413,250 Total $ 2,413,250 Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
This warrant article covers annual necessary maintenance of public buildings throughout the town and school department including but not 
limited to: asbestos abatement, small equipment replacement, duct cleaning, painting, and other repairs and necessary upgrades. 
 
In FY 12 this fund was used for asbestos abatement and flooring replacement at the Pollard School, flooring replacement at the Broadmeadow 
school, duct cleaning at the Eliot, Library, Fire Station #2, and Public Safety Building, exterior painting at the High School and Memorial Park, 
wood floor refinishing, a storage space in the Hillside School, and a new domestic hot water heater at the Hillside School. 
 
For years FY 13 –FY 17 this fund will be used primarily for minor upgrades at the Hillside, Mitchell, and Pollard schools based on the results from 
the feasibility study conducted by the PBBC. Additionally, an energy upgrade study that was conducted in the Fall of 2011 will have additional 
recommendations that may be performed under this article. Smaller recommendations from this study will be addressed under this article, while 
larger recommendations will be addressed under an additional Capital Article to be submitted in FY 14. 
 
FY 13 will have duct cleaning at the A & B Buildings of the High School. Asbestos Abatement at Mitchell School. Flooring replacement at 
Broadmeadow School and Library. Xeriscaping at the High School. At the Hillside School work will be conducted to deal with flooding issues, 
upgrades to the boiler room, repair floor and stairs, and upgrading AC units. At the Mitchell School repairs to gutters and downspouts, fuel oil 
containment work or conversion to natural gas, handrail upgrades, and egress analysis. 
 
FY 14 will have duct cleaning at the C & D Buildings of the High School. Asbestos Abatement at Hillside and Mitchell. Flooring replacement at 
Eliot. Xeriscaping at the High School. At the Hillside School work will be conducted to deal with flooding issues. At the Pollard School work to 
provide containment for fuel oil, create accessible routes to and from the building, and replace water fountains. 
 
FY 15 will have duct cleaning at High Rock and Mitchell Schools. Asbestos Abatement at Pollard School. Flooring replacement at Eliot.  
Xeriscaping at the High School. Pollard School makes minor adjustments to site configuration for improved site circulation. 
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Department Capital Request 
CIP-DCR 

Title  Public Facilities Maintenance Program  Department Department of Public 
Facilities/Operations 

FY 16 will have duct cleaning at the Pollard School and Public Services Administration Buildings. Xeriscaping at the High School. Asbestos 
Abatement at Pollard. Flooring replacement at Pollard.  
 
FY 17 will have duct cleaning at the Hillside and Broadmeadow Schools and Fire Station #2. Flooring replacement at Pollard. Xeriscaping at the 
High School. 
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Department Capital Request 

CIP-DCR 

Title  Energy Efficiency Upgrades  Department Public Facilities/Operations 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request?  X  
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building? X   
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is approved is the current operating budget insufficient to cover the operating costs of the requested project?   X  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not approved will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  
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Department Capital Request 
CIP-DCR 

Title  Energy Efficiency Upgrades  Department Public Facilities/Operations 

Useful Life  I Primary Reason  4 Operating Budget Impact B  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2013 $34,815  Intangibles        
FY2014 $109,785  Equipment        
FY2015 $101,960  Design & Engineering       
FY2016 $112,706  Construction Expenses $485,199     
FY2017 $125,933 Other Expenses*        
 
Total  $485,199 Total $485,199 Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
In the 2011 May Special Town Meeting Article 6 approved funding for an Engineering Study for Energy Upgrades. This study was conducted in 
August and September of 2011 and results were issued in October 2011. The results of this study illustrate that if the Town make an initial 
investment for energy upgrades into the ten buildings identified in the study, the costs of these upgrades will pay for themselves within five 
years 
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Extraordinary Capital Project  

CIP-XCP 
Long Form 

Title  DPW Complex Phase II (470 Dedham Avenue) Fiscal Year  2013-2017 

Requester  Public Works- Administration 
Location  470 Dedham Ave Project Category  B 
Funding  GF, WEF, SEF CPA Eligible Yes   No X  Initial Submission  FY08 
Partners   
Project Description  Phase II engineering and construction - garage space for DPW equipment 
Anticipated Result  Storage and garage space for Public Works and stormwater improvements 
Alternatives   

Purpose Timeline Method to Determine Cost Project Budget 
Acquisition    Consultant   A, D, & E 1,100,000 
New Construction 
Addition  

x Feasibility  Industry 
References 

 Site Development  

Reconstruction or Repair x Design/Permitting 18 In-House x General Contractor 11,180,000 
Court, Federal or State 
Order 

 Construction Phase  
30 

Other  Project Management  

Health or Safety  Close Out Process 3   F, F, & E  
New Technology  Total Project Duration 48   Technology  
Performance Measure      Other*  
Estimated Useful Life V Total Budget 12,280,000 

Project Funding Schedule 
 Year 1 Year 2 Year 3 Year 4 Total 

Pre Design Costs      
Engineering & Design 
Costs 

100,000 1,000,000   1,100,000 

Construction Costs 480,000  700,000 10,000,000 11,180,000 
Close Out Costs      
Total 580,000 1,000,000 700,000 10,000,000 12,280,000 
Project Manager Title   

Operational Budget Considerations YES NO 
Are there additional costs to bid, design, construct, complete, and/or use that are NOT included in this request?  x 
Will other Town department’s resources be needed to successfully complete the project at the requested amount?  x 
Will the requested project require an increase in the next fiscal year operating budget for ANY department?  x 
Will additional staff be required if the request is approved?    x 

As Permanent Employees?  x 
Independent Contractors?  x 

Does the request include or require new or additional technology?  x 
Does the request support activities that produce revenue for the Town?  x 
If the request is not approved will existing Town revenues be negatively impacted?  x 

All “YES” responses must be explained under the Other Considerations section 
Operating Budget Impact  none  
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Extraordinary Capital Project  
CIP-XCP 

Long Form 

Title  DPW Complex Phase II (470 Dedham Avenue) Fiscal Year  2013-2017 

Other Considerations 
 
 
 
 

Operating and Maintenance Expenditure Detail Estimates 
Description First Year of Operation Second Year of Operation Third Year of Operation 

Personnel (new) FTE #  FTE  #  FTE #  
Salaries and Wages    
Indirect Personnel Cost  %   %   %  
Other Personnel Costs    
Sub Total of Personnel Costs    
Services    
Supplies and Materials    
Equipment    
Sub Total of Non-Personnel 
Costs 

   

GRAND TOTAL    
Offsetting Revenue for Operating and Maintenance Expense Incurred with this Capital Project 

Revenue Source(s) First Year of Operation Second Year of Operation Third Year of Operation 
1    
2    
3    
4    
5    
TOTAL    

Explanations 
The recently completed Public Services Administration Building (PSAB, 500 Dedham Ave), when occupied by the DPW in November 2011, 
will alleviate the space problems and air quality issues on the second floor of the current DPW Operations Building.  However, deficiencies 
continue to exist throughout the building internally and the DPW site externally.  Ultimately the expansion and renovation of the DPW 
Operations Building (470 Dedham Ave) and site, referred to as DPW Phase II, will be required to address both storage space for equipment 
and stormwater quality issues. 
 
In 2006, the DPW was made aware that municipal DPW facilities were no longer exempt under a Federal highway act from NPDES 
stormwater requirements regulating transportation facilities.  All municipal DPW facilities are now required to comply with stormwater 
discharge requirements (quality).  In 2009, Town Meeting approved $42,000 for engineering and design for stormwater quality 
improvements on a portion of the DPW site.  Construction for these improvements will be requested in FY 2014 in a separate CIP request.  
The remainder of the DPW site must be addressed.  The lack of storage space is the primary contributor to the water quality issues due to 
exposure to the weather. Completion of the DPW facility construction in the Phase II request will resolve these stormwater management 
issues.  
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Extraordinary Capital Project  
CIP-XCP 

Long Form 

Title  DPW Complex Phase II (470 Dedham Avenue) Fiscal Year  2013-2017 

 
The work proposed for FY 2013 under this request will be the removal of the existing snow trailer and construction of the 8 garage bays.    
The work addresses part of the storage space needs for DPW equipment and will provide for vehicle coverage out of the elements.  The 
current DPW facility is over 50 years old.  With modifications, it will continue to be used well into the future.  The major building systems 
including electrical, plumbing, and HVAC are all original and are in need of replacement.  The remainder of the current open vehicle storage 
area is proposed to be covered. 
 
FY 13- Remove snow trailer and build 8 garage bays for DPW related operations and storage. 
FY 14- Design the proposed DPW facility expansion proposed in FY 16. 
FY 15- Move gas/diesel island in preparation for DPW facility expansion. 
FY 16- Construction of the DPW facility expansion. 
FY 17 - No work planned 
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Department Capital Request 

CIP-DCR 

Title   Athletic Facility Improvements Department Public Works/Park and Recreation 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? x   
2. Is this a multi-year capital replacement/upgrade request? x   
3. Is this a request in response to a documented public health or safety condition?  x  
4. Is this a request in response to a Court, Federal, or State order?  x  
5. Is this a request for a study or long range plan?  x  
6. Is this a request to purchase office or school equipment (other than technology)?  x  
7. Is this a request to purchase specialty equipment?  x  
8. Is this a request to purchase technology or wireless communication system?  x  
9. Is this a request to purchase vehicles or other rolling stock?  x  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  x  
11. Is this a request to improve or make repair to extend the useful life of a public building?  x  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  x  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure? x   
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   x  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    x  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  x  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  x  

18. Will the requested project increase the annual operating costs for ANY department?  x  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  x  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  x  

21. Will additional permanent staff be required if the request is approved?    x  
22. If the project is approved is the current operating budget insufficient to cover the operating costs of the requested project?  x   
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  x  
24. Does the request support activities to produce new revenue for the Town?  x  
25. If the request is not approved will existing Town revenue sources be negatively impacted?  x  
26. Have other non-capital investment options been explored before submitting this request?  x  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  x  

28. If applicable, will the items being replaced be retained by the Town?  x  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  x  
30. Are there any appendix forms with this funding request?  x  
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Department Capital Request 
CIP-DCR 

Title   Athletic Facility Improvements Department Public Works/Park and Recreation 

Useful Life  III Primary Reason  5 Operating Budget Impact D  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2013  $207,500 Intangibles        
FY2014 $158,000  Equipment        
FY2015 $1,475,200  Design & Engineering $258,000     
FY2016 $245,000  Construction Expenses $2,102,700      
FY2017 $275,000  Other Expenses*        
 
Total  $2,360,700 Total $2,360,700  Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
 

 
The Department of Public Works and Park and Recreation have developed a maintenance plan for all fields, which includes new or total 
reconstruction, partial renovation, irrigation, drainage improvements, and equipment replacement or repair (bleachers, fences/backstops, 
player benches and miscellaneous equipment) for multi-use fields and ball diamonds.  
 
FY 2013 

 New fabric and repairs are needed on both backstops and fencing at Claxton Field 
 Irrigation system for Greene’s Field 
 Bleachers and bleacher pad for Claxton Diamond #2 
 Irrigation system for Claxton Field 
 Irrigation system for Pollard multi-use field  

Engineering and Design: $25,000; Construction: $182,500 
 

FY 2014 
 Total renovation of the athletic fields behind the Newman School.  This would include diamonds #1 and #2 and the multi-use field. The 

reconstruction would involve elevating the level of the fields, the addition of drainage, new irrigation, fencing and player benches etc.  
     Engineering: $158,000 

 
FY 2015  

 Total renovation of the athletic fields behind the Newman School.  This would include diamonds #1 and #2 and the multi-use field. The 
reconstruction would involve elevating the level of the fields, the addition of drainage, new irrigation, fencing and player benches etc.  
Newman fields are currently at the water table, resulting in an inability to use the fields for the majority of playing seasons, in the 
spring or the fall.  This has resulted in overuse of other fields, making the Newman fields available during the spring and fall sports 
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Department Capital Request 
CIP-DCR 

Title   Athletic Facility Improvements Department Public Works/Park and Recreation 

seasons will benefit sports organizations and improve conditions and playability on the other fields. 
 
 Construction: $1,475,200 

 
FY 2016 

 Renovation and repairs of Greene’s Field, Mitchell School and Hillside School - field renovations, irrigation systems for Mitchell and 
Hillside, fencing, player benches, basketball court renovations  
Engineering:  $45,000 
Design and Construction: $200,000 

 
  FY 2017 

 Cricket Field – Drainage, irrigation, and field renovation for Field #2 
Engineering:  $30,000 

         Design and Construction: $245,000 
 
 

ADDITONAL FUTURE PROJECTS: 
 Avery Field – improved parking ( DPW road project), irrigation & bubbler 
 Broadmeadow School Diamond #1 – install grass infield and irrigation adjustment, drainage for diamond #2 
 Claxton Field – Upgrade field lighting system to more energy efficient lights 
 DeFazio Complex – renovation of parking lot, walking path with protective netting to DeFazio #1 
 High Rock Fields– new backstop, player benches, perimeter fencing 
 Perry Park – new irrigation, basketball court renovation 
  
 Construction of new athletic fields (locations - TBD) 
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Department Capital Request 

CIP-DCR 

Title   General Fund Vehicles & Equipment Department Public Works 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock? X   
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is approved is the current operating budget insufficient to cover the operating costs of the requested project?   X  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not approved will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  
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Department Capital Request 
CIP-DCR 

Title   General Fund Vehicles & Equipment Department Public Works 

Useful Life  I Primary Reason  V Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2013 $798,500  Intangibles        
FY2014 $783,600  Equipment  $4,019,000      
FY2015 $668,600  Design & Engineering       
FY2016 $759,000  Construction Expenses       
FY2017 $1,009,300  Other Expenses*        
 
Total  $4,019,000  Total $  Total $  
 
Attached Schedules  CF X CX X LS X SI X SS X 

Description and Justification 
The DPW core fleet consists of vehicles that are used for a variety of tasks, such as, engineering, surveying, inspections, transportation for Parks 
and Forestry and Highway Divisions, and small construction trucks to haul asphalt, street sweepings, brush, trees, gravel, etc. 
 
The construction equipment consists of asphalt rollers for Highway Division paving operations. 
 
The large specialty equipment includes two street sweepers, an aerial lift truck, and a large mower.  The large mower is a new specialized piece 
of equipment that will allow the Parks and Forestry Division to save time and be more efficient in mowing.  It also raises the playability of the 
sports fields. 
 
The Snow and Ice equipment consists of material spreaders, which attach to large dump trucks, and sidewalk tractors. 
 
Small specialty consists of mowers, leaf blowers, aerators, brush chipper used by the Parks and Forestry Division.  Other equipment operated by 
the Highway Division are message boards and traffic monitor. 
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Capital Schedule
Schedule SS

Small Specialty Equipment
Dept Type Unit # Year of MFG Make & Model Description GVW Power Mileage FY2013 FY2014 FY2015 FY2016 FY2017

A = Vehicle Attachment 41,000$         105,000$       71,100$         119,000$       107,000$       
B = Bus D = Diesel
M = Motorcycle E = Electric
P = Passenger Vehicle G = Gasoline
T = Truck H = Hybrid
TR = Trailer M = Manual
Q = Tractor P = Propane
X = Non Wheeled (or track) Equipment
Z = Other

1 DPW - P Z 254 1989 Morbark Eeger Beaver Brush Chipper D 2353* 41,000$         

2 DPW - P Z 186 1963 Good Roads Leaf Collector G 30,000$         

3 DPW - P Q 303 1985 Ford 1710 Tractor D 2749* 47,000$         

4 DPW - P Z 356 1985 Scott 18-6 Aerator 28,000$         

5 DPW - H Z 121 2007 Ver-mac Message Board 3500 E 53,500$         

6 DPW - H Z 122 2007 Ver-mac Message Board 3500 E 53,500$         

7 DPW - P Q 351 2002 John Deere 4410 Tractor D 1319* 51,000$         

8 DPW - P Z 352 2008 Kubota ZD331 Mower D 334* 20,100$         

9 DPW - H Z 120 2004 Solar Message Board E 39,000$         

10 DPW - H Z 128 2002 PSC SMTM Traffic Monitor E 58,000$         

11 DPW - P Z 333 2008 Kubota ZD331 Mower D 412* 22,000$         

12
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Capital Schedule
Schedule SI

Snow and Ice Removal Equipment
Dept Type Unit # Lt Year of MFG Make & Model Description GVW Power Mileage FY2013 FY2014 FY2015 FY2016 FY2017

A = Vehicle Attachment 171,000$       176,000$       182,000$       153,000$       36,500$        
B = Bus D = Diesel
M = Motorcycle E = Electric
P = Passenger Vehicle G = Gasoline
T = Truck H = Hybrid
TR = Trailer M = Manual
Q = Tractor P = Propane
X = Non Wheeled (or track) Equipment
Z = Other

1 DPW - H X 8 A 1988 Swenson EV-10-SS 10 Ft. Material Spreader 31,000$        

2 DPW - H Q 111 1995 Trackless MTV Sidewalk Tractor (Wheel) D 2221* 140,000$       

3 DPW - H X 6 A 2000 Tarrant HLH2Y10 Material Spreader 33,000$        

4 DPW - H Q 116 1998 Bombardier SW48 Sidewalk Tractor (Track) 5490 D 3609* 143,000$       

5 DPW - H X 7 A 2000 Tarrant HLH2Y10 Material Spreader 34,000$        

6 DPW - H Q 117 2000 Bombardier SW48 Sidewalk Tractor (Track) 5700 D 3884 148,000$       

7 DPW - H Q 106 A 2002 Trackless MTV Sidewalk Tractor (Wheel) D 927* 153,000$       

8 DPW - H X 47 A 1994 Tarrant Highlander Material Spreader 36,500$        

9

10
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Capital Schedule
Schedule LS

Large Specialty Equipment
Dept Type Unit # Year of MFG Make & Model Description GVW Power Mileage FY2013 FY2014 FY2015 FY2016 FY2017

A = Vehicle Attachment 271,500$      -$             -$             -$             447,000$      
B = Bus D = Diesel
M = Motorcycle E = Electric
P = Passenger Vehicle G = Gasoline
T = Truck H = Hybrid
TR = Trailer M = Manual
Q = Tractor P = Propane
X = Non Wheeled (or track) Equipment
Z = Other

1 DPW - H Z 181 1998 Elgin Pelican Sweeper D 24242 210,000$      

2 DPW - P Z NEW Groundsmaster 4500DMower D 61,500$        

3 DPW - P T 38 2007 IH 4300 50' Aerial Lift D 14163 172,000$      

4 DPW - H Z 182 2010 Elgin Crosswind Vacuum Sweeper D 1625 275,000$      

5

6

7
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Capital Schedule
Schedule CX

Construction Equipment
Dept Type Unit # Year of MFG Make & Model Description GVW Power Mileage FY2013 FY2014 FY2015 FY2016 FY2017

A = Vehicle Attachment -$             42,600$        -$             -$             93,600$        
B = Bus D = Diesel
M = Motorcycle E = Electric
P = Passenger Vehicle G = Gasoline
T = Truck H = Hybrid
TR = Trailer M = Manual
Q = Tractor P = Propane
X = Non Wheeled (or track) Equipment
Z = Other

1 DPW - H Z 131 2000 Dynapac CC122 Roller (Street) 6950 D 775* 42,600$        

2 DPW - H Z 134 2006 Wacker Roller (Sidewalk) D 524* 93,600$        

3

4

5

6
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Capital Schedule
Schedule CF
Core Fleet

Dept Type Unit # Year of MFG Make & Model Description GVW Power Mileage FY2013 FY2014 FY2015 FY2016 FY2017

A = Vehicle Attachment 315,000$       460,000$       415,500$       487,000$       325,200$       
B = Bus D = Diesel
M = Motorcycle E = Electric
P = Passenger Vehicle G = Gasoline
T = Truck H = Hybrid
TR = Trailer M = Manual
Q = Tractor P = Propane
X = Non Wheeled (or track) Equipment
Z = Other

1 DPW - E Van 45 2006 Ford E-150 8 Passenger Van 7000 G 52990 25,000$         

2 DPW - H T 43 2007 Ford F-350 4WD Pick-Up 11000 D 51354 52,000$         

3 DPW - H T 39 1999 Ford F-350 One Ton Dump Truck 12500 D 102062 67,000$         

4 DPW - H T 8 1996 IH S4900 Large Six Wheel Dump Truck 35000 D 45520 171,000$       

5 DPW - G T 4 2006 Ford F-350 4WD Pick-Up 10700 D 28592 61,000$         

6 DPW - P T 50 2008 Ford F-150 2WD Pickup Truck 6800 G 22930 30,000$         

7 DPW - P T 65 2008 Ford F-350 4WD Pick-Up 10600 D 34577 54,000$         

8 DPW - H T 66 2007 Ford F-550 One Ton Dump Truck 17950 D 43205 69,000$         

9 DPW - P T 72 2007 Ford F-550 One Ton Dump Truck 17950 D 37785 69,000$         

10 DPW - H T 6 2000 IH S4900 Large Six Wheel Dump Truck 35000 D 38078 177,000$       

11 DPW - A P 15 2008 Ford Taurus Sedan G 33621 34,500$         

12 DPW - P T 41 2009 Ford F-350 4WD Pick-Up 10600 D 24352 55,000$         
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Capital Schedule
Schedule CF
Core Fleet

Dept Type Unit # Year of MFG Make & Model Description GVW Power Mileage FY2013 FY2014 FY2015 FY2016 FY2017

A = Vehicle Attachment 315,000$       460,000$       415,500$       487,000$       325,200$       
B = Bus D = Diesel
M = Motorcycle E = Electric
P = Passenger Vehicle G = Gasoline
T = Truck H = Hybrid
TR = Trailer M = Manual
Q = Tractor P = Propane
X = Non Wheeled (or track) Equipment
Z = Other

13 DPW - H T 48 2008 Ford F-450 4WD Enclosed Utility Body 16000 G 31947 74,000$         

14 DPW - P T 73 2008 Ford F-350 One Ton Dump Truck 13000 D 25999 72,000$         

15 DPW - H T 7 2000 IH S4900 Six Wheel Dump Truck 35000 D 34215 180,000$       

16 DPW - H P 52 2009 Ford Escape Hybrid Utility Vehicle 4880 H 16129 41,000$         

17 DPW - P P 12 2009 Ford Escape Hybrid Utility Vehicle 4880 H 9198 39,000$         

18 DPW - G T 2 2010 Ford F-150 2WD Pickup Truck 6700 G 1764 27,000$         

19 DPW - P T 74 2008 Ford F-550 4WD One Ton Dump Truck 17950 D 23444 74,000$         

20 DPW - P T 75 2008 Ford F-550 4WD One Ton Dump Truck 17950 D 18420 74,000$         

21 DPW - H T 49 2002 Volvo VHD64B Ten Wheel Dump Truck 60332 D 85750 232,000$       

22 DPW - P P 301 2009 Ford E-150 Van 8520 G 21384 26,500$         

23 DPW -P T 70 2009 Ford F-550 4WD One Ton Dump Truck 17950 D 14543 76,600$         

24 DPW -P T 71 2009 Ford F-550 4WD One Ton Dump Truck 17950 D 13646 76,600$         
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Capital Schedule
Schedule CF
Core Fleet

Dept Type Unit # Year of MFG Make & Model Description GVW Power Mileage FY2013 FY2014 FY2015 FY2016 FY2017

A = Vehicle Attachment 315,000$       460,000$       415,500$       487,000$       325,200$       
B = Bus D = Diesel
M = Motorcycle E = Electric
P = Passenger Vehicle G = Gasoline
T = Truck H = Hybrid
TR = Trailer M = Manual
Q = Tractor P = Propane
X = Non Wheeled (or track) Equipment
Z = Other

25 DPW -H T 47 2002 IH S7400 Large Six Wheel Dump Truck 35000 D 25878 145,500$       
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Department Capital Request 

CIP-DCR 

Title Drain System Improvements – Water Quality (EPA) Department Sewer - Drains 

Parameters  YES NO NA 

1. Is this a stand-alone capital request?  X  
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order? X   
5. Is this a request for a study or long range plan? X   
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems? X   

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is approved is the current operating budget insufficient to cover the operating costs of the requested project?   X  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not approved will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  
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Department Capital Request 
CIP-DCR 

Title Drain System Improvements – Water Quality (EPA) Department Sewer - Drains 

Useful Life  V Primary Reason  2 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2013 $ 68,500  Intangibles        
FY2014 $ 73,500 Equipment        
FY2015 $ 110,000  Design & Engineering $ 286,500      
FY2016 $ 2,000,000  Construction Expenses $ 2,073,500      
FY2017 $ 110,000  Other Expenses*        
 
Total  $ 2,362,000 Total $ 2,362,000 Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
In 1995 the DPW was under order from the EPA to embark on a stormwater discharge investigation for all illicit discharges to the Charles 
River.  Illicit discharges identified in this investigation were pursued and improvements undertaken to eliminate them in 1996 and 1997.  This 
investigation resulted in the Town entering into a Memorandum of Understanding (MOU) with the EPA to commence a Town-wide 
investigation and to the development of a Stormwater Master Plan.  This Master Plan was completed in 2002.  Incorporated into this 
Stormwater Master Plan are improvements to the Stormwater Drainage System to upgrade the quality of the water discharged to the Charles 
River in Needham.  Further investigation and sampling continues year to year.   
 
When the 2003 EPA NPDES Stormwater Discharge Permit took effect, it incorporated several requirements identified in the MOU. There were 
a number of projects proposed to manage stormwater quality effectively.  The second permit to be issued by the EPA is overdue and is 
expected in the current fiscal year.    
 
Past projects completed to improve stormwater discharge with a variety of methods are 

 Town Library 
 High School 
 Chestnut Street Reconstruction 
 High Rock School 
 Lake Drive 

 
Design completed, awaiting construction 

 DPW Drainage improvements 
 Sportsmen’s Pond/Rosemary Glen 

 
FY13 – Water Shed Management Plan   $68,500  
 
FY14 - DPW Facility SWMP, Construction  $73,500 
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Department Capital Request 
CIP-DCR 

Title Drain System Improvements – Water Quality (EPA) Department Sewer - Drains 

 
FY15 – Rosemary Lake Sediment Removal – Engineering & Design   $110,000 
The DPW is investigating whether the Rosemary project is eligible for Community Preservation funding. 
 
FY16 – Rosemary Lake Sediment Removal – Construction $1,000,000 to $2,000,000 
 
FY17 -  Sportsmen’s Pond/Rosemary Glen -  Engineering & Design   $110,000 
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Department Capital Request 

CIP-DCR 

Title   Public Works Infrastructure Program Department Public Works 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? x   
2. Is this a multi-year capital replacement/upgrade request? x   
3. Is this a request in response to a documented public health or safety condition?  x  
4. Is this a request in response to a Court, Federal, or State order?  x  
5. Is this a request for a study or long range plan?  x  
6. Is this a request to purchase office or school equipment (other than technology)?  x  
7. Is this a request to purchase specialty equipment?  x  
8. Is this a request to purchase technology or wireless communication system?  x  
9. Is this a request to purchase vehicles or other rolling stock?  x  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  x  
11. Is this a request to improve or make repair to extend the useful life of a public building?  x  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems? x   

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure? x   
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   x  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    x  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  x  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  x  

18. Will the requested project increase the annual operating costs for ANY department?  x  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  x  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  x  

21. Will additional permanent staff be required if the request is approved?    x  
22. If the project is approved is the current operating budget insufficient to cover the operating costs of the requested project?   x  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  x  
24. Does the request support activities to produce new revenue for the Town?  x  
25. If the request is not approved will existing Town revenue sources be negatively impacted?  x  
26. Have other non-capital investment options been explored before submitting this request? x   
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  x  

28. If applicable, will the items being replaced be retained by the Town? x   
29. Does this request qualify for funding from Community Preservation Act (CPA)?  x  
30. Are there any appendix forms with this funding request?  x  
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Department Capital Request 
CIP-DCR 

Title   Public Works Infrastructure Program Department Public Works 

Useful Life  3 Primary Reason  5 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2013 $ 600,000  Intangibles     Borrowing Cost $ 80,000 
FY2014 $ 1,216,400  Equipment        
FY2015 $ 1,241,400  Design & Engineering $ 254,800      
FY2016 $ 1,324,000  Construction Expenses $ 5,387,000      
FY2017 $ 1,340,000  Other Expenses*  $ 80,000     
 
Total  $5,721,800 Total $ 5.721,800 Total $ 87,800 
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
Street Resurfacing: 
This program is essential to improve the structural and surface integrity of the Town’s 123 linear miles of accepted streets.  The primary strategy 
of this program is asphalt paving and incidental work.  Incidental work may include asphalt berm curb, new grass shoulders, corner 
reconstruction including handicapped ramps, minor drainage improvements, street sign replacement, traffic markings and signs. 
 
Applying this repair strategy in a timely manner will extend the useful life of the roadway for up to 15 years.  Installing a monolithic asphalt 
berm curb usually placed with the paving operation better defines the edge of road, improves drainage and protects the shoulder from erosion. 
 
The requested street resurfacing funding in FY13 is $296,000, FY14 is $456,000, FY15 is $200,000, FY16 is $320,000 and FY17 is $400,000. 
The average useful life for asphalt paving is 15 years; the proposed 5 year capital request is $1,672,000. 
 
Traffic Signal & Intersection Improvements: 
 
The costs are estimated by Engineering and require conceptual scope of work for project level costs that have not yet been determined.  This 
program will fund Traffic Signal Improvements & Intersection Improvements and new traffic signal installations where none currently exist. 
 
FY13 – No funding requested 
 
FY14 – Great Plain Avenue @ Greendale Avenue, this intersection has been identified as requiring intersection improvements and potentially the 
replacement of traffic signals, Engineering & Design - $88,400. 
 
FY15 – Great Plain Avenue @ Greendale Avenue, Construction - $540,000 
 
FY16 – Forest Street @ Central Avenue, Engineering & Design - $135,000 
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Department Capital Request 
CIP-DCR 

Title   Public Works Infrastructure Program Department Public Works 

FY17 – Forest Street @ Central Avenue, Construction - $320,000 
 
Future Intersection to be considered but not yet prioritized:   
        Highland Avenue @ West Street 
 
The average useful life is 25 years; the proposed 5 year capital request is $1,083,400. 
 
Combined Sidewalk Program: 
This Program requires funding for the Town to address the failing network of sidewalks throughout the community.  There are over 160 miles of 
accepted sidewalks in Needham.  Over half of the Town’s sidewalks do not comply with current standards and require significant improvements 
including the installation of handicapped ramps.   Sidewalk improvements must comply with Federal and State laws and construction standards. 
 The cost for sidewalk rehabilitation and reconstruction can vary significantly.  Current estimates have identified over $20,000,000 in backlogged 
sidewalks in need of repair. 
 
Fiscal year 2012 contract pricing to reconstruct one mile of asphalt sidewalk including handicapped ramps is $200,000 per mile ($38/lf).   
Contract pricing to install a mile of granite curb with minor drainage improvements is $237,000 per mile ($45/lf).  These costs do not include 
engineering, design, tree removal and replacement, major drainage improvements or major public or private property adjustments.  
 
The requested Combined Sidewalk Program funding in FY13 is $279,000, FY14 is $552,000, FY15 is $450,000, FY16 is $575,000, FY17 is 
$500,000.  The average useful life for asphalt sidewalk is over 30 years; the proposed 5 year capital request is $2,356,000. 
 
Sidewalks to be considered, but not yet prioritized:  
       Harris Avenue from Dedham Avenue to Bradford Street (both sides). 
       Linden Street from Sylvan Road to High Rock Street (one side). 
       High Street from Webster Street to Greendale Avenue (one side).    
       Harris Avenue from Bradford Street to Coulton Park (both sides), Grant Street from Dedham Avenue to Junction Street (one side), 
       Lincoln Street from School Street to Garfield Street (both sides) and Marked Tree Road from Central Avenue to Great Plain Avenue.  
       Enslin Road (one side), Doane Avenue (one side), Grosvenor Road (one side), May Street from Webster Street to Highland Avenue  
       (both sides), May Street from Garden Street to Nehoiden Street (one side) Garden Street from Great Plain Avenue to Nehoiden Street  
       (both sides) and Oak Street from Chestnut Street to Marked Tree Road (both sides).  
       Rosemary Street from Hillside Road to Parish Road (one side), Pinewood Road (one side), Ellicott Street (one side), Powers Street  
       from Webster Street to Ellicott Street (one side), Edgewood Street (one side), Holmes Street from Page Street to Washington Avenue 
       (one side) and Pickering Street from Great Plain Avenue to May Street (both sides).   
 
Storm Drain Capacity Improvements: 
 
This program provides funding to improve roadway drainage capacity. The March 2002 Stormwater Master Plan, identified a number of areas 
throughout Needham where improvements are required to resolve flooding problems and illicit discharge.  Locations for improvements have 
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Department Capital Request 
CIP-DCR 

Title   Public Works Infrastructure Program Department Public Works 

been prioritized within the plan.  The funding request also includes but is not limited to the installation of additional storm drains and to replace, 
increase capacity and extend storm drains on Manning Street, Hoover Road, Concord Road and Burnside Road. Since the issuance of this report 
numerous mulit-unit developments have been built or planned in the Town of Needham.  These developments incorporate new roads with 
drainage structures and roof or sump connections which are then connected to existing Town systems.  These new connections have increased 
the load on the Town’s drainage system and causes flooding in some areas. 
 
FY13 -  No Funding requested 
FY14 -  No Funding requested 
FY15 – Taylor Street / Central Avenue – Engineering $31,400 
FY16 -  No Funding requested 
FY17 – Taylor Street / Central Avenue – Construction $174,000   
 
The average useful life is 60 years; the proposed 5 year capital request is $205,400. 
 
Future Areas to be considered, but not yet prioritized: 
             Carey Road (area 2) – Engineering  $42,800 
             Carey Road (area 2) – Construction $156,800 
             Foxhill Rd., Canterbury Lane, South St., and X-Country (Area 10) – Eng.  41,800 
             Lower Hunnewell Drainage improvements Eng. & Construction 305,000 
             Foxhill Rd., Canterbury Lane, South St., and  X-Country (Area 10) – Construction   
             Concord St., Greendale Ave., Woodbine Cir. System (Area 4) – Eng.  100,000 
             Oak St.  (Area 8), Mackintosh Ave. (Areas 3 & 7), Oxbow Rd. (Area 9), West St. (Area 11) 
             Fairfield St., Elmwood Rd. (Area 5) 
 
 
Brooks and Culverts – Repair and Maintenance: 
 
The severe storms of October 1996, June 1998, June 2006, July 2008 and March 2010 have resulted in numerous complaints and subsequent 
investigations of the Town's brooks, streams and culverts.  The conditions observed were significant.  The DPW has developed a repair and 
maintenance program which is a combination of contracted work and use of town forces.  It is the intention of the DPW to expend Capital Funds 
to address the issue of flooded and poor draining brooks, streams, waterways and culverts throughout the Town that have been severely 
damaged by heavy rains/storms for many years.  Prior funding has funded cleaning and debris removal. Flooding in March 2010 has caused the 
failure of retaining walls, loss of soils behind the walls, and brooks have become silted allowing the overgrowth of vegetation that has impacted 
the level of the water flows.  This neglect has resulted in the loss of useable abutting property and flooded basements.  The current conditions 
are beyond the means of DPW equipment and personnel.  It will require a detailed investigation, a plan of recommended improvements, a 
design drawing and specifications, environmental permitting and bidding of construction to be overseen by the Town's Engineering Division.  This 
will return the waterways to a condition that the DPW will be able to maintain.  
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Department Capital Request 
CIP-DCR 

Title   Public Works Infrastructure Program Department Public Works 

Environmental Protection Agency (EPA) is currently finalizing stronger requirements for stormwater and permitting under the NPDES permit.  
The Town will need to continue to demonstrate its efforts regarding cleaning and improvements to water quality of brook and culverts to avoid 
fines from the EPA. 
 
FY13 – Continued wall repair along Rosemary Brook - Construction $25,000.  
FY14 – Continued wall repair along Rosemary Brook – Construction $100,000. 
FY15 - No Funding requested. 
FY16 - Continued wall repair along Rosemary Brook – Construction $100,000. 
FY17 – Wall repairs at various locations to be determined  – Construction $100,000.  
 
The annual funding request is $100,000 
 
Future Projects include, but are not limited to, the following locations: 
Winding River 
Locust Lane 
Fuller Brook 
Oxbow Road 
Webster & Howland Streets 
Brookside Road & Forest Street 
Chestnut Street & Carriage Lane 
Emerson Place 
Pennsylvania Avenue 
 
Prior projects funded include:  
 
Cleaning of Hurd Brook and culverts, from Central Avenue to the Wellesley line and a portion of Alder Brook. 
FY09 - Brook cleaning from Chestnut Street to Maple Street was completed   
FY11 - MBTA culvert replacement 
FY12 – Rosemary Brook at Mallard Road, Perry Gorge 

 
 

 

Preliminary FY2013 CIP Recommendations Preliminary

Page 69 November 25, 2010 Board of Selectmen



 
Department Capital Request 

CIP-DCR 

Title  Salt Storage Shed Department Public Works  

Parameters  YES NO NA 

1. Is this a stand-alone capital request? x   
2. Is this a multi-year capital replacement/upgrade request?  x  
3. Is this a request in response to a documented public health or safety condition?  x  
4. Is this a request in response to a Court, Federal, or State order?  x  
5. Is this a request for a study or long range plan?  x  
6. Is this a request to purchase office or school equipment (other than technology)?  x  
7. Is this a request to purchase specialty equipment?  x  
8. Is this a request to purchase technology or wireless communication system?  x  
9. Is this a request to purchase vehicles or other rolling stock?  x  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  x  
11. Is this a request to improve or make repair to extend the useful life of a public building?  x  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  x  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  x  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   x  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    x  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  x  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  x  

18. Will the requested project increase the annual operating costs for ANY department?  x  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  x  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  x  

21. Will additional permanent staff be required if the request is approved?    x  
22. If the project is approved is the current operating budget insufficient to cover the operating costs of the requested project?   x  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  x  
24. Does the request support activities to produce new revenue for the Town?  x  
25. If the request is not approved will existing Town revenue sources be negatively impacted?  x  
26. Have other non-capital investment options been explored before submitting this request? x   
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  x  

28. If applicable, will the items being replaced be retained by the Town?  x  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  x  
30. Are there any appendix forms with this funding request?  x  
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Department Capital Request 
CIP-DCR 

Title  Salt Storage Shed Department Public Works  

Useful Life  V Primary Reason  3 & 5 Operating Budget Impact D  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2013 $1,550,000  Intangibles        
FY2014   Equipment        
FY2015   Design & Engineering       
FY2016   Construction Expenses $ 1,550,000      
FY2017   Other Expenses*        
 
Total  $ 1,550,000 Total $ 1,550,000  Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
The existing 1,200 ton salt storage building located at 470 Dedham Avenue will be removed from service.  The building is 35 years old and 
beyond its useful life and is in need of replacement.   The current salt shed is also within the 100 foot buffer zone. 
 
The proposed new material storage building will hold 5,000 tons of material and will be located on the Town’s Recycling & Transfer Station site 
on Central Avenue.  The funding for the request includes site work and the construction of a 5,000 ton Salt Storage Building.  The new Storage 
Building will be large enough to hold all Snow and Ice materials, including salt, sand, salt-sand mix, and chemicals.    
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Department Capital Request 

CIP-DCR 

Title Vehicles & Equipment  Department Public Works - RTS 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock? X   
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is approved is the current operating budget insufficient to cover the operating costs of the requested project?   X  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not approved will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  
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Department Capital Request 
CIP-DCR 

Title Vehicles & Equipment  Department Public Works - RTS 

Useful Life  I Primary Reason  V Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2013 $ 555,200  Intangibles        
FY2014 $ 189,200  Equipment  $ 1,271,500      
FY2015 $ 192,000  Design & Engineering       
FY2016 $ 306,100  Construction Expenses       
FY2017 $ 29,000  Other Expenses*        
 
Total  $ 1,271,500 Total $ 1,271,500 Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
The RTS core fleet consists of one pick-up truck. 
 
The construction equipment request consists of a waste handler.  The waste handler is a stationary unit used to move and crush trash around 
the facility.  The waste handler will allow for the removal of metals, which can they be sold for revenue, prior to loading of trailers for disposal 
with Wheelabrador.  The waste handler is also gentler on the tipping floor, allowing for a longer life cycle before the floor needs to be replaced. 
 
The large specialty equipment includes two roll-off trailers, a wood grinder, and a trommel screener.  The roll-offs are used to move the trash 
and recycling materials around the RTS yard. 
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Capital Schedule
Schedule CX

Construction Equipment
Dept Type Unit # Lt Year of MFG Make & Model Description GVW Power Mileage FY2013 FY2014 FY2015 FY2016 FY2017

A = Vehicle Attachment 380,000
B = Bus D = Diesel
M = Motorcycle E = Electric
P = Passenger Vehicle G = Gasoline
T = Truck H = Hybrid
TR = Trailer M = Manual
Q = Tractor P = Propane
X = Non Wheeled (or track) Equipment
Z = Other

1 RTS Q 105 1998 Caterpillar 963B Waste Handler D 3946* 380,000

2

3

4
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Capital Schedule
Schedule LS

Large Specialty Equipment
Dept Type Unit # Lt Year of MFG Make & Model Description GVW Power Mileage FY2013 FY2014 FY2015 FY2016 FY2017

A = Vehicle Attachment 175,200 189,200 192,000 306,100
B = Bus D = Diesel
M = Motorcycle E = Electric
P = Passenger Vehicle G = Gasoline
T = Truck H = Hybrid
TR = Trailer M = Manual
Q = Tractor P = Propane
X = Non Wheeled (or track) Equipment
Z = Other

1 RTS T 53 1992 Mack RD690SX Roll Off 73760 D 65012.7 175,200

2 RTS T 42 1999 Mack RD688S Roll Off 62060 D 73423.3 189,200

3 RTS X 93 2004 MCB 512R Trommel Screener 21000 D 6659* 192,000

4 RTS Z 67 2004 Vermeer Wood Grinder D 2279* 306,100

5
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Department Capital Request 

CIP-DCR 

Title  Vehicle and Equipment Replacement  Department Public Works - Sewer 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock? X   
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is approved is the current operating budget insufficient to cover the operating costs of the requested project?   X  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not approved will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request? X   
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Department Capital Request 
CIP-DCR 

Title  Vehicle and Equipment Replacement  Department Public Works - Sewer 

Useful Life  I Primary Reason  5 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2013 $67,100  Intangibles        
FY2014 $33,800  Equipment  $810,900      
FY2015 $34,500  Design & Engineering       
FY2016 $57,500  Construction Expenses       
FY2017 $618,000  Other Expenses*        
 
Total  $810,900  Total $ 810,900 Total $  
 
Attached Schedules  CF X CX  LS X SI  SS X 

Description and Justification 
The vehicles being replaced over the next five years for the Sewer Enterprise Fund for core fleet are pick up trucks used to travel to construction 
sites and the sewage pumping stations.  
 
The large specialty equipment are the catch basin cleaner and the vactor truck.  The catch basin cleaner is used to clean the over 3,000 catch 
basins in Town at least twice per year.  The vactor truck is used to flush all sewer and drain lines, clean all sewer station wet wells, and clean 
catch basins. 
 
The small specialty equipment consists of a 4 inch pump used to pump water from flooded areas and an easement jetting machine, which is a 
small track machine designed to access sewer manholes in difficult terrain areas and perform routine maintenance on the sewer lines 
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Capital Schedule
Schedule CF
Core Fleet

Dept Type Unit # Lt Year of MFG Make & Model Description GVW Power Mileage FY2013 FY2014 FY2015 FY2016 FY2017

A = Vehicle Attachment 33,100 33,800 34,500
B = Bus D = Diesel
M = Motorcycle E = Electric
P = Passenger Vehicle G = Gasoline
T = Truck H = Hybrid
TR = Trailer M = Manual
Q = Tractor P = Propane
X = Non Wheeled (or track) Equipment
Z = Other

1 Sewer T 11 2007 Ford F-150 2WD Pickup Truck 6700 G 48,370 33,800
2 Sewer T 94 2008 Ford F-250 2WD Pickup Truck 9200 G 66,125 33,100
3 Sewer P 15 2008 Ford Escape Hybrid 4WD Utility Vehicle H 33,621 34,500
4
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Capital Schedule
Schedule SS

Small Specialty Equipment
Dept Type Unit # Year of MFG Make & Model Description GVW Power Mileage FY2013 FY2014 FY2015 FY2016 FY2017

A = Vehicle Attachment 34,000 57,500
B = Bus D = Diesel
M = Motorcycle E = Electric
P = Passenger Vehicle G = Gasoline
T = Truck H = Hybrid
TR = Trailer M = Manual
Q = Tractor P = Propane
X = Non Wheeled (or track) Equipment
Z = Other

1 Sewer Z 170 2000
Godwin/Trailor 
Mounted 

4" Pump D 1456* 34,000

2 Sewer X new piece 2016 TBD Easement Jetter D (Hr.) 57,500

3
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Department Capital Request 

CIP-DCR 

Title Sewer System Inflow & Infiltration Removal Department Public Works-Sewer 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order? x   
5. Is this a request for a study or long range plan? X   
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems? X   

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is approved is the current operating budget insufficient to cover the operating costs of the requested project?   X  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not approved will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  
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Department Capital Request 
CIP-DCR 

Title Sewer System Inflow & Infiltration Removal Department Public Works-Sewer 

Useful Life  V Primary Reason  2 Operating Budget Impact N/A  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2013 $ 550,000  Intangibles     CCTV work  $500,000 
FY2014 $ 600,000 Equipment   $ 310,000     
FY2015 $ 0  Design & Engineering $ 340,000      
FY2016 $ 0  Construction Expenses      
FY2017 $ 0  Other Expenses*   $500,000     
 
Total  $ 1,150,000 Total $ 1,150,000 Total $ 500,000 
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
 
The Town of Needham, along with numerous other communities, is under Administrative Orders from the DEP to identify and remove 
Infiltration and Inflow (I/I) in existing sewer systems.  Infiltration is defined as groundwater or storm water runoff that enters the system 
thru deteriorated pipe or manhole structures that by definition need to be repaired. As a result of this order, I/I studies have been 
undertaken to determine the locations and volumes of I/I entering the sanitary sewer system.  The I/I analysis (1985 & 1989) and the Sewer 
System Evaluation Survey (SSES) (1991) have identified, by flow measurement, the areas of the collection system which are contributing 
high volumes of I/I to the system.  On the basis of volumes of flow and knowledge of local sewer system overflows (SSO) or basement 
flooding, an order of priority has been established to determine the scheduling of the engineering, design and remediation work.  The highest 
priorities relate to locations of known surcharging with sewage overflow or release or basement flooding.  The remediation proceeds in stages 
starting with the preliminary engineering, followed by the rehabilitation design and concluding with the rehabilitation construction.  
 
Work in prior years has been undertaken in Areas 11, 14, 19-1, 22, 3, 4, 30, 31, 2, 24, 21L, 1, 16.  The priority was based on areas that the 
I/I analysis had recorded the highest levels of infiltration.  The field work was conducted in 1984, and supplemented in 1986 and 1987.  The 
study results are now approaching 25 years old.  The earliest repair work that was undertaken is approaching 20 years old, and the 
remaining sections identified in the original study show significantly less I/I per length of sewer main.  There is a strong probability that the 
original high leakage areas are contributing greater amounts of infiltration than the remaining sections left to repair identified in the original 
study.  The study must be updated at this time to effectively expend resources to address current infiltration and inflow.  The components of 
the first phase of the study will include engineering ($240,000), permanent and portable flow meter installation ($210,000), and rented flow 
meters ($100,000).  The components of the second phase will include engineering ($100,000) and closed circuit TV services ($500,000). 
 
 
INFILTRATION 
The work to date has focused on infiltration removal.  This program will continue as an infiltration removal effort. A separate program is 
being presented for Inflow removal 
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Department Capital Request 
CIP-DCR 

Title Sewer System Inflow & Infiltration Removal Department Public Works-Sewer 

 
 

Previously Funded Areas 
 
FY08 - Engineering, Design & Construction  (Various Locations)             1,740,300 
                   Infiltration Construction - Area 2, 24 & 21(L) 
                   Area 22(Prelim. Design -  Infiltration)                    66,500 
                                                                                                         1,806,800 
 
FY09 and FY10  No funding requested 

 
FY11 - Area 16 and 22 Started                                                             155,000 
 
FY12 - Area 16 - Area 22 - Construction (continuation)                          575,000 
 
Proposed Funded Areas 

            
FY13 – Phase I  I/I Feasibility Study and Cost Benefit Analysis               550,000 
 
FY 14 – Phase II  I/I Townwide System Master Plan                              600,000 
 
FY 15 – FY17 Area Determined by Study                                                              
 

 
 
INFLOW 
 

Inflow is defined as clean, non-septic water, which is introduced to the system. This water is generally produced by residential sump pumps 
that drain basements. The inflow removal program is being presented separately from the infiltration removal program.  Much of this work 
could address inflow to include extending or expanding the storm drain system to accept groundwater from household sump pumps.  
Needham's most significant problem is believed to be from these private sources.  The program will initiate with an education and information 
campaign to inform and prepare the homeowners as to the nature of the problem.  The cost impacts to the community, the legal implications, 
the likely solutions and the responsibilities of the homeowner and the potential enforcement actions by the Town, the MWRA, the DEP and the 
EPA will need to be communicated.  The preliminary engineering will likely take the form of smoke testing and flooded dye testing to 
determine any direct or indirect interconnections between the sewer and the storm drain system.  It also includes a door-to-door 
investigation of households to determine where violations are occurring.   Typical violations include, but are not limited to, sump pumps or 
open clean-outs  where non-sanitary flow is discharging directly to the sewer system as well as foundation drains, yard drains, roof leaders 
and other cross connections. 
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Department Capital Request 
CIP-DCR 

Title Sewer System Inflow & Infiltration Removal Department Public Works-Sewer 

 
                    
Previously Funded Areas 

 
  FY09 and FY10 – No funding requested 
 
  FY11 – Area 19-1 Study                                                                             70,000 

 
Proposed Funded Areas 

 
FY13 –No Funding Requested                                                                      0 
 
 
Beginning in FY 1996, the MWRA assessment included a component that reflects the volume of wastewater discharged.  The total I/I 
has been measured to be as much as 60% of Needham's total wastewater flow.  Normal daily wastewater volume is approximately 3.0 
million gallons per day (mgd) with peak I/I; the volume can exceed a rate of 15.0mgd. These spikes are attributable to the inflow 
component and can total as much as 300 mgd annually in a typical rainfall year.  The remaining 75% is flow that occurs throughout the 
year as infiltration and can approach 1 billion gallons per year.  This is approximately 25% of the total I/I in the system 
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Department Capital Request 

CIP-DCR 

Title Sewer Alarm System Upgrade  Department Public Works-Sewer 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request?  X  
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan? X   
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is approved is the current operating budget insufficient to cover the operating costs of the requested project?   X  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not approved will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  
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Department Capital Request 
CIP-DCR 

Title Sewer Alarm System Upgrade  Department Public Works-Sewer 

Useful Life  III Primary Reason  4 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2013 $ 30,000  Intangibles        
FY2014  Equipment        
FY2015  Design & Engineering $ 30,000      
FY2016  Construction Expenses      
FY2017  Other Expenses*        
 
Total  $ 30,000 Total $ 30,000 Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 

This request was formerly for a sewer Supervisory Control and Data Acquisition (SCADA) system.  The goal is to provide a communication 
and alarm system to improve the current system that is outdated and unreliable.  Currently there is no linked communication between or 
among pump stations.   The goal is to collect data from the nine sewage pumping stations, then communicate that data to a central 
location (West Street Pump Station), allowing for efficient management and control of the sewer pumping operations. This system will 
alert the appropriate emergency response for on-call personnel to remotely access the system making changes to pump stations as 
necessary.   The current alarm call system uses either an outdated Verbatim call box at the four major sewage pumping stations or a 
light and siren system at the five smaller stations. The Verbatim system is programmed to call the Police Department dispatcher when an 
alarm condition has occurred, who then alerts the Sewer Division on-call person.  The five smaller stations rely on the neighbors to call 
the Fire/Police Department when an alarm occurs. 

 
FY13  
Study to determine the best mode of communication for the SCADA system.                     $ 30,000 
 
Future Projects: 
 
To be determined after the study is complete. 
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Department Capital Request 

CIP-DCR 

Title  Vehicle and Equipment Replacement  Department Public Works - Water 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock? X   
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is approved is the current operating budget insufficient to cover the operating costs of the requested project?   X  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not approved will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request? X   
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Department Capital Request 
CIP-DCR 

Title  Vehicle and Equipment Replacement  Department Public Works - Water 

Useful Life  I Primary Reason  5 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2013 $117,000  Intangibles        
FY2014 $0  Equipment  $354,100      
FY2015 $0  Design & Engineering       
FY2016 $121,600  Construction Expenses       
FY2017 $115,500  Other Expenses*        
 
Total  $354,100 Total $354,100  Total $  
 
Attached Schedules  CF X CX  LS  SI  SS X 

Description and Justification 
The vehicles being replaced over the next five years for the Water Enterprise Fund are all core fleet.  They are pick up trucks used to travel to 
and from construction sites, the Charles River Water Treatment Facility, St. Mary pump station, storage tanks, and meter reading.  
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Capital Schedule
Schedule CF
Core Fleet

Dept Type Unit # Lt Year of MFG Make & Model Description GVW Power Mileage FY2013 FY2014 FY2015 FY2016 FY2017

A = Vehicle Attachment 117,000$       -$              -$              121,600$       115,500$       
B = Bus D = Diesel
M = Motorcycle E = Electric
P = Passenger Vehicle G = Gasoline
T = Truck H = Hybrid
TR = Trailer M = Manual
Q = Tractor P = Propane
X = Non Wheeled (or track) Equipment
Z = Other

1 Water T 30 1999 Ford F-350 One Ton Dump Truck 12500 D 67128 67,000$         

2 Water T 40 2000 Ford F-350 Utility Pick Up 12500 D 91719 50,000$         

3 Water T 24 2009 Ford F-150 2WD Pick Up 6700 G 24968 23,000$         

4 Water P 20 2009 Ford Escape Hybrid Utility Vehicle 4880 H 12907 40,100$         

5 Water T 21 2010 Ford F-150 2WD Pick Up 6700 G 11212 27,000$         

6 Water T 22 2009 Ford F-450 Enclosed Utility Body 16500 D 31220 54,500$         

7 Water T 26 2010 Ford F-150 2WD Pick Up 7050 G 6377 29,000$         

8 Water T 27 2010 Ford F-150 2WD Pick Up 7050 G 5311 29,000$         

9 Water T 31 2010 Ford F-150 4WD Pick Up 7200 G 4304 34,500$         

10

11

12
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Department Capital Request 

CIP-DCR 

Title   Filter Media Replacement Department Public Works-Water 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems?  X  

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is approved is the current operating budget insufficient to cover the operating costs of the requested project?   X  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not approved will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request? X   
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  x  

Preliminary FY2013 CIP Recommendations Preliminary

Page 89 November 25, 2010 Board of Selectmen



Department Capital Request 
CIP-DCR 

Title   Filter Media Replacement Department Public Works-Water 

Useful Life  I Primary Reason  5 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2013 $72,500  Intangibles        
FY2014 $75,000  Equipment        
FY2015 $77,500  Design & Engineering       
FY2016   Construction Expenses $305,000      
FY2017 $80,000  Other Expenses*        
 
Total  $305,000 Total $ 305,000 Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
The filter media (greensand) is used for manganese removal at the Charles River Water Treatment Facility. 

 
All four filters at the Treatment Facility were replaced with natural greensand in 2008.  This program is intended to establish a five year 
replacement cycle for the replacement of the filter media, with a new synthetic product called Greensand Plus, a substitute for natural 
greensand.  Greensand Plus is promoted as being able to withstand wider variations in operating conditions and therefore may reduce the 
frequency of media replacement, and reduce the need for potassium permanganate.  The cost savings would be less than $5,000 per year. 
 
FY 2012 is the first year of funding for this program ($70,000). 
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Department Capital Request 

CIP-DCR 

Title  Fire Flow Improvements Department Public Works - Water 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request?  X  
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems? X   

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is approved is the current operating budget insufficient to cover the operating costs of the requested project?   X  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not approved will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  
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Department Capital Request 
CIP-DCR 

Title  Fire Flow Improvements Department Public Works - Water 

Useful Life  V Primary Reason  4 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2013 $ 350,000 Intangibles        
FY2014 $ 5,070,000 Equipment        
FY2015 $ 100,000 Design & Engineering $ 920,250      
FY2016 $ 470,250 Construction Expenses $ 7,160,000      
FY2017  $ 2,090,000 Other Expenses*        
 
Total  $ 8,080,250 Total $ 8,080,250 Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
 
The Water System Master Plan has identified a category of improvements for high priority action:   
 
1) St. Mary pump station has 4 pumps located within the facility that are designed to pump potable water from the MWRA intended to 
supplement the Town’s demand for water.  Only two pumps are operable at the station, resulting in less capacity than permitted (permitted 
6.5 million gallons per day (mgd)). The current pump station is equipped with an emergency auxiliary motor.  It preferable to have a 
standby generator similar to other pumping stations and the Charles River Water Treatment Facility.  This request will provide the 
necessary improvements to meet future water demands, and ensure the station has emergency back-up electrical power. 
 
The preliminary design of the station has been completed.  The DPW is preparing to seek proposals for selection of a designer for the final 
design and the Owner’s Project Manager (OPM) services.  The costs of OPM services were not originally included in the budget for the 
project budget.  $350,000 is being requested to cover the entire design and construction services for the OPM. 
 
2) A fire flow adequacy analysis was conducted under maximum daily demand that determined the system is unable to meet the minimum 
20 pounds per square inch of pressure (psi) in the higher elevations of Town:  Tower Hill and Birds Hill Areas.  In other words, the system 
is unable to provide enough pressure for fire protection during periods of high demand in the higher elevations of Town.   In order to meet 
the minimum 20 psi, the DPW is requesting funding for a feasibility study and engineering cost analysis to analyze and propose a cost-
effective solution to the low pressure areas.  The goal is to create a high pressure zone in those two areas, potentially supplied by water 
booster stations.   
 
FY13 – St. Mary Pump Station improvements/OPM services - $ 350,000 
FY14 – St. Mary Pump Station improvements/construction - $ 5,070,000 
FY15 - Bird's Hill Tank high service area & Dunster Road Tank high service area / feasibility study - $ 100,000 
FY16 - Bird's Hill Tank high service area & Dunster Road Tank high service area / engineering, design - $ 470,250 
FY17 - Bird's Hill Tank high service area & Dunster Road Tank high service area / construction - $ 2,090,000 
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Department Capital Request 
CIP-DCR 

Title  Fire Flow Improvements Department Public Works - Water 
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Department Capital Request 

CIP-DCR 

Title   Water Service Connections Department Public Works-Water 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? X   
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition? X   
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  X  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems? X   

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is approved is the current operating budget insufficient to cover the operating costs of the requested project?   X  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not approved will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  
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Department Capital Request 
CIP-DCR 

Title   Water Service Connections Department Public Works-Water 

Useful Life  V Primary Reason  3 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2013 200,000  Intangibles        
FY2014 200,000  Equipment        
FY2015 200,000  Design & Engineering       
FY2016 200,000  Construction Expenses 1,000,000      
FY2017 200,000  Other Expenses*        
 
Total  $ 1,000,000 Total $ 1,000,000 Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
 
The primary purpose of this program is to remove old iron pipe water services that may contain lead from the water distribution system.  Old 
water services are to be replaced prior (at least one year) to a road reconstruction/paving project.  If this project is not funded it leaves an 
element of the subsurface infrastructure susceptible to failure before the useful life of the reconstructed roadway has been realized.  Prior 
appropriations are currently under contract with water service connection replacements estimated to be one and a half years ahead of the road 
resurfacing program.  The FY 2013 funding will provide approximately one year’s value of water service replacements, which will fall in line with 
the road resurfacing program schedule.  
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Department Capital Request 

CIP-DCR 

Title   Water System Rehabilitation Program Department Public Works-Water 

Parameters  YES NO NA 

1. Is this a stand-alone capital request? x   
2. Is this a multi-year capital replacement/upgrade request? X   
3. Is this a request in response to a documented public health or safety condition?  X  
4. Is this a request in response to a Court, Federal, or State order?  X  
5. Is this a request for a study or long range plan?  x  
6. Is this a request to purchase office or school equipment (other than technology)?  X  
7. Is this a request to purchase specialty equipment?  X  
8. Is this a request to purchase technology or wireless communication system?  X  
9. Is this a request to purchase vehicles or other rolling stock?  X  
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?  X  
11. Is this a request to improve or make repair to extend the useful life of a public building?  X  
12. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or 

water systems? X   

13. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?  X  
14. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in 

order to complete the project?   X  

15. Are there recommendations or costs indentified by other departments that are NOT factored into the request?    X  
16. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in 

this request?  X  

17. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in 
this request?  X  

18. Will the requested project increase the annual operating costs for ANY department?  X  
19. Will the requested project require an increase in the operating budget of any department the year it is approved for funding?  X  
20. If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to 

the Town which is NOT already budgeted?  X  

21. Will additional permanent staff be required if the request is approved?    X  
22. If the project is approved is the current operating budget insufficient to cover the operating costs of the requested project?   X  
23. If the requested project is funded, will it reduce the requesting department’s operating costs?  X  
24. Does the request support activities to produce new revenue for the Town?  X  
25. If the request is not approved will existing Town revenue sources be negatively impacted?  X  
26. Have other non-capital investment options been explored before submitting this request?  X  
27. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial 

purchase/installation)?  X  

28. If applicable, will the items being replaced be retained by the Town?  X  
29. Does this request qualify for funding from Community Preservation Act (CPA)?  X  
30. Are there any appendix forms with this funding request?  X  
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Department Capital Request 
CIP-DCR 

Title   Water System Rehabilitation Program Department Public Works-Water 

Useful Life  V Primary Reason  3,5 Operating Budget Impact C  
Requested Funding 
Years & Amounts  

Column A Costs Components  Column B *Other Expenses  Column C 

FY2013 $ 99,300  Intangibles        
FY2014 $ 715,800  Equipment        
FY2015  $555,000  Design & Engineering $ 193,300      
FY2016 $ 94,000  Construction Expenses $ 2,120,800      
FY2017 $ 850,000  Other Expenses*        
 
Total  $ 2,314,100 Total $ 2,314,100 Total $  
 
Attached Schedules  CF  CX  LS  SI  SS  

Description and Justification 
Previously Funded Projects 
 
FY12  
Lincoln St. – Construction -                                                                             $684,500 
Funding is being diverted to the Highland Avenue Water Main from Gould Street to Webster Street, due to pending MASSDOT road project 
 
Future Projects 
 
FY13  
Grant St./Junction St. to Dedham Ave. – New 8’ (2500 lf) – Eng. & Design           $99,300 
 
FY14  
Grant St. – New 8’ (2500 lf) - Construction                                                       $715,800 
 
FY15 
Lincoln St. – Construction -                                                                              $555,000 
(The requested appropriation is the balance only needed to complete the project originally funded in FY 12) 
 
FY16 
 
Pleasant St./Howland St. to Dedham Ave. – New 8” (1160 lf) – Eng. & Design       $94,000 
Norfolk St./Warren St. to Webster St. – New 8” (1300 lf) – Eng. & Design 
 
FY17 
 

Preliminary FY2013 CIP Recommendations Preliminary

Page 97 November 25, 2010 Board of Selectmen



Department Capital Request 
CIP-DCR 

Title   Water System Rehabilitation Program Department Public Works-Water 

Pleasant St./Howland St. to Dedham Ave. – New 8” (1160 lf) – Construction       $850,000 
Norfolk St./Warren St. to Webster St. – New 8” (1300 lf) – Construction 
 
Future Projects after FY17 
 
Alfreton Rd./ Highland Ave. to Webster St.  New 8” (500 lf) - Eng. & Design           
Bennington St. / High St. to Concord St.    New 8” (650 lf) -  Eng. & Design 
Alfreton Rd./Highland Ave to Webster – Construction 
Bennington St./High St. to Concord St. – Construction 
Thorpe Rd./Webster St. to End New 8” (330lf) – Eng. & Design                              
Mills Rd./ Sachem Rd. to Davenport Ave. New 8” (500lf) – Eng. & Design 
Mayo Ave. Harris Ave to Great Plain Ave New 8” (1060lf) – Eng. & Design 
Thorpe Rd./ Mills Rd./ Mayo Ave. – Construction                                
Kingsbury St. / Oakland Ave. to Webster St. – Eng. & Design                                
Oakland Ave. / May St. to Highland Ave.  -  Eng. & Design 
Fenton Rd. / West St. to Pershing Rd.  -  Eng. & Design 
Greenough St. / Pine Grove St. to Avery St. – Eng. & Design 
Pine Grove St. Hillside Ave to existing 8”  - Eng. & Design 
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